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EXECUTIVE  COMMITTEE. 


The  Executive  Committee  of  the  Central  Association  of 
Railroad  OflBcers  met  at  the  oflBce  of  the  Secretary,  Room  71 
Carew  Building,  January  28,  at  10:00  A.  M.,  to  transact  such 
business  as  had  been  referred  to  it  by  the  different  divisions  of 
the  Central  Association  of  Railroad  Officers  and  by  the  Central 
Association. 

The  following  members  were  present : 

Mr.  W.  H.  Brimson Supt B.  &  O.  S-W.  R.  R . 

Mr.  C.  A.  Paquette Supt C.  C.  C.  &  St.  L.  Ry. 

Mr.  George  M.  Burns.  .  .Supt Wabash  R.  R. 

Mr.  J.  A.  Gordon Supt C.  H.  &  D.  Ry. 

Mr.  a.  T.  Perkins Supt St.  K.  &  N-W.  R.  R. 

Mr.  J.  B.  Flanders Gen.   Supt. .  .Cinti.  Nor.  R.  R. 

Time,  Place  and  Location  for  Holding  Annual  Meeting. 

The  matter  of  selecting  a  place  and  time  for  holding  the 
next  annual  meeting  was  discussed,  and  it  was  finally  decided 
to  hold  the  meeting  at  Put-in-Bay,  Ohio,  July  22,  23,  and  24, 
1902. 

Committee  of  Arrangements. 

The  Chair  appointed  the  Toledo  Division  a  committee  on 
arrangement  for  the  Annual  Meeting,  which  committee  will  ad- 
vise the  Secretary  of  all  arrangements  made  by  them,  so  that  he 
will  be  in  position  to  notify  individual  members  of  the  Central 
Association. 
W.  H.  Brimson,  O.  G.  Fettkr, 

Chairman.  Secretary. 
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CINCINNATI  DIVISION. 


The  Re^lar  Monthly  Meeting  of  the  Central  Asjocl«tlon  of  R«llroMl  Offlcere,  Cincinnati 
Division,  WAS  held  in  Room  71,  Carew  Building,  Cincinnati,  Ohio. 

Tuesday,  January  14,  iQoa. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R . .  .Mr.  W.  H.  Brimson Supt. 

. .  .Mr.  F.  J.  Smith D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  H.  F.  Houghton  .  .Supt. 

**  .  .  Mr.  F.  M.  Lawler D.  M.  M. 

C.  H.  &  D.  Ry Not  represented. 

C.  &  O.  Rv Mr.  G.  W.  Hepburn A.  M.  M. 

C.  N.  O.  &  T.  P.  Ry.  .Not  represented. 

Cinti.  Nor.  R.  R Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

Erie  R.  R Mr.  C.  A.  Allen Supt. 

L.  &  N.  R.  R Mr.  Brent  Arnold  . .  .  .Supt. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

If  there  is  no  objection,  the  minutes  of  the  last  meeting 
will  stand  approved  as  printed. 
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Placing  Posters  on  Cars,  or  Railroad  Advertising  that  Does  Not  Pay 

the  Railroads. 

President:  The  first  thing  on  the  call  is  the  **Placingof 
posters  on  cars,  or  railroad  advertising  that  does  not  pay  the 
railroads."  This  subject  was  laid  over  to  secure  the  vote  of 
the  C.  C.  C.  &St.  L.  Ry. 

Secretary:  I  have  the  vote  of  the  C.  C.  C.  &  St.  L.  Ry. 
They  vote  against  the  proposition. 

President :     Read  the  letter  of  Mr.  Van  Winkle. 

The  Secretary  read  Mr.  Van  Winkle's  letter  as  follows: 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Tndianapolis,  Ind.,  December  i8,  1901. 
Mr.  H.  F.  Houghton, 

Superintendent  C.  C.  C.  &  St.  L.  Ry.  Co., 
Indianapolis,  Ind. 
Dear  Sir:  Do  not  vote  "Aye"  on  this,  as  I  do  not  think  it 
possible  to  get  the  American  Association  to  take  any  action. 
I  do  not  think  that  advertisements  are  being  placed  on  our 
freight  equipment  except  by  our  shippers,  and  this  we  have 
never  objected  to  except  when  such  advertisements  are  placed 
on  cars  with  paste,  as  indicated  by  Mr.  Cavanagh's  circular 
next  attached.  Yours  very  truly, 

(Signed)  J.  Q.  Van  Winkle. 

Mr.  Arnold:     How  does  the  vote  now  stand  on  this  matter? 

Secretary :  Unanimously  in  favor  of  the  proposition  except 
the  vote  of  the  C.  C.  C.  &  St.  L.  Ry. 

Mr.  Arnold :  It  does  not  require  unanimous  action  to  place 
this  before  the  American  Railway  Association,  I  believe.  I, 
therefore,  move  that  the  Secretary  present  the  motion,  as  orig- 
inally made,  to  the  American  Railway  Association  as  the  sense 
of  this  Association. 

Seconded  by  Mr.  Brimson  and  carried. 
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Loading  Ties  in  Oondola  and  Box  Cars. 

President:  The  next  is  the  subject  of  "Loading  Ties  in 
Gondola  and  Box  Cars." 

Secretary:  That  subject  was  referred  back  to  the  Special 
Committee,  and  I  have  not  received  any  report  from  them. 
There  is  no  report  unless  some  of  the  members  of  the  Committee 
present  have  a  report. 

Mr.  Brimson :  As  a  member  of  that  Committee,  I  ask  for 
further  time. 

President :  If  there  is  no  objection,  the  Committee  will  be 
given  further  time. 

* 

Transferring  Cars  at  Junction  Points. 

President :  Next  is  *  *  Transferring  Cars  at  Junction  Points. ' ' 
Mr.  Arnold :  At  the  last  meeting  I  had  to  ask  for  further 
time.  I  have  tried  repeatedly  since  then  to  have  a  meeting  of 
the  Committee,  but  without  success.  I  believe  that  this  is  no 
reflection  upon  the  gentlemen  who  could  not  come,  as  I  believe 
that  some  of  them  have  been  so  busy  with  the  heavy  traffic  that 
they  could  not  find  it  convenient  to  attend  a  meeting  of  the 
Committee.  I  will,  therefore,  have  to  ask  for  further  time  for 
the  reason  as  stated. 

Further  time  granted. 

Eeoeiving  Cars  from  Connecting  Lines  not  Properly  Sealed. 

President:  ** Receiving  Cars  from  Connecting  Lines  not 
Prr)perly  Sealed."  This  subject  was  referred  to  a  Special  Com- 
mittee for  report. 

Strcretarv:  I  have  a  letter  from  Mr.  McCrea,  Chairman  of 
the  Committee,  as  follows: 
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Pennsylvania  Lines  West  of  Pittsbnrg. 

Cincinnati,  Ohio,  January  3,  1902. 
\  Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio, 
Dear  Sir:  Referring  to  yours  of  December  13th,  relative  to 
my  appointment  as  Chairman  of  a  Committee  to  investigate  the 
subject  of  delivering  cars  to  connecting  lines  improperly  sealed, 
which  Committee  is  expected  to  submit  a  report  at  the  January 
meeting.  As  yet,  I  have  not  been  able  to  find  time  to  do  any- 
thing in  this  matter,  and  I  would  urge  that  some  one  be  made 
Chairman  of  this  Committee  who  has  more  leisure  time,  or  else 
the  Association  can  not  expect  a  report  until  some  later  date. 
Yours  truly,  (Signed)  J.  A.  McCrea, 

Superintendent. 

Mr.  Arnold;  In  view  of  the  letter  of  explanation  from  Mr. 
jMcCrea,  I  move  that  he  be  relieved  and  that  the  name  of  Mr. 
ll.  G.  Rawn.  of  the  B.  St  O.  S-W.,  be  substituted. 

Seconded  by  Mr.  Allen  and  carried. 


FumiBtiiiig  the  Bureau  of  StatiitiCB  at  Washington,  D.  C,  with 
Honthly  SeportR  of  the  Cincinnati  Car  Service  Bnrean. 

President:     The  fifth  subject  is  "Furnishing  the  Bureau  of 
[Statistics  at   Washington   with   Reports  of  the  Cincinnati  Car 
I   Service  Bureau."     1  do  not  know  anything  about   the  matter. 
I  would  like  to  be  informed. 

Secretary:  This  matter  was  up  some  time  ago,  and  1  was 
instructed  to  advise  tlie  Bureau  of  Statistics  to  get  ils  informa- 
tion from  iht  managers  of  the  iniiial  lines.  Since  then  1  find 
other  Divisions  are  fll^ni^hin^;  the  Bniean  with  this  information. 

Ill  only   means  the  num!)er  of  cars  subject  to  car  service  rules; 
the  total   number  of  cars.      I  can  n<>t  see  any  objeciion  to  fur- 
Dishing  it.  and  I  would  recommend  that  I  be  so  instructed. 
Mr.  Arnold:     I  move  that  the  recommendation   be  granted. 
Seconded  by  Mr.  Brirason  and  carried. 
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Standing  Committee  of  General  Car  Distributing,  Interchange 

and  Movement. 

Secretary :  The  present  members  of  the  Committee  are  Mr. 
J.  R.  Cavanagh,  Chairman,  Mr.  I.  F.  Hall  and  G.  H.  Waldo. 

Mr.  Arnold :  I  move  that  the  present  Committee  be  con- 
tinued for  the  ensuing  year. 

Seconded  by  Mr.  Brimson  and  carried. 

Standing  Committee  of  Joint  Car  Inspection. 

Secretary :  The  present  Committee  consists  of  Mr.  F.  M. 
Lawler,  Chairman;  Mr.  Wm.  Adair,  Mr.  W.  H.  Brimson,  Mr. 
J.  W.  Haynes,  Mr.  J.  P.  McCuen,  Mr.  A.  Galloway  and  Mr. 
P.  S.  Walter. 

Mr.  Arnold:  Mr.  Chairman,  I  move  that  the  gentlemen 
whose  names  have  just  been  read  be  re-elected  for  the  ensuing 
year. 

Seconded  by  Mr.  Brimson  and  carried. 

Election  of  President,  Vice-President  and  Secretary-Treasurer. 

« 

President:  The  next  is  the  ''Election  of  a  President,  Vice- 
President  and  Secretary -Treasurer. " 

Mr.  Arnold:  It  is  customary,  I  believe,  to  appoint  a  Com- 
mittee. 

President:  I  will  then  appoint  as  members  of  that  Com- 
mittee Mr.  Arnold,  Mr.  Brimson  and  Mr.  Allen. 

The  Committee  retired,  and  when  it  returned  Mr.  Arnold 
stated  that  the  Committee  had  selected  the  names  of  the  follow- 
ing members  to  serve  as  officers  for  the  ensuing  year: 
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For  President,  Mr.  H.  M.  Waite,  Superintendent 

of  the  C.  N.  O.  &  T.  P.  Ry. 
For   Vice-President,    Mr.   I.   G.   Rawn,   General 

Superintendent  B.  &  O.  S-W.  R.  R. 
For  Secretary-Treasurer,  Mr.  O.  G.  Fetter. 

Mr.  Arnold:  I  move  that  the  Secretary's  stenographer  cast 
the  vote  of  the  Association  for  the  gentlemen  named. 

Seconded  and  carried. 

Stenographer:  In  pursuance  of  the  resolution  just  passed, 
I  cast  the  vote  of  the  Association  for  the  following  officers : 

For  President Mr.  H.  M.  Waite. 

For  Vice-President Mr.  I.  G.  Rawn. 

For  Secretary-Treasurer Mr.  O.  G.   Fetter. 

President:  The  gentlemen  are  declared  elected. 

Secretary:  I  feel  satisfied,  Mr.  President,  that  so  far  as  your 
Secretary  is  concerned,  it  will  be  his  endeavor  to  fill  the  posi- 
tion with  credit  to  the  Association  and  to  himself.  I  believe 
that  the  gentlemen  you  have  elected  as  President  and  Vice- 
President  will  make  you  good  officers,  and  I  believe  they  will 
attend  to  the  duties  devolved  upon  each  one  of  them. 

B.  &  0.  S-W.  R.  R.  vs.  C.  N.  0.  &  T.  P.  Ry.  for  Repairs  to  Heater 

Pipes  in  C.  H.  &  D.  Coaches. 

Secretary:     I   have  the  following  letter  from  Mr.  Murphy: 

Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Company. 

Cincinnati,  Ohio,  January  6,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of 

Railroad  Officers,  Cincinnati,  Ohio. 
Dear  Sir:     You  will  recollect  the  correspondence  we  had  in 
October  last  in  reference  to  our  controversy  with  the  B.  &.  O. 
S-W.  concerning  frozen  heater  pipes  in  C.  H.  &  D.    coaches 
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(please  see  your  letter  to  me  of  October  14,  1901).  I  would 
like  to  have  this  case  settled  in  accordance  with  the  rules  of 
the  Central  Association  of  Railroad  Officers.  If  the  Association 
can  not  enforce  its  rules,  I  will  have  to  take  other  action  in  the 
matter.  Yours  very  truly, 

(Signed)  W.  J.  Murphy, 

General  Manager. 

Mr.  Lawler:  I  move  that  the  Secretary  be  directed  to  reply 
to  Mr.  Murphy's  letter,  stating  that  the  rules  of  the  Association 
have  been  complied  with,  and  request  General  Manager  Mur- 
phy  to  point  out  the  rules  of  the  Association  that,  in  his  opinion, 
have  not  been  fully  complied  with. 

Seconded  by  Mr.  Allen  and  carried. 

A^'onmment 

Mr.  Lawler:     I  move  that  we  now  adjourn,  11 130  a.  m. 
Seconded  by  Mr.  Hepburn  and  carried. 

H.  F.  Houghton,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  RegnW  Moathly  Meeting  of  the  Centrel  Aseccietlon  of  Rellroed  Officers,  IndlaiMpolU 

Division,  held  in  Union  StatioBt  Monday,  Jenuery  6,  iqoj. 


Owing   to  absence  of   President   Paquette,    Vice-President 
Deniston  filled  the  Chair. 

The  following-named  lines  were  represented : 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

*'  F.  M.  QuiMBY Trainmaster. 

C.  H.  &  D.  Ry F.  M.  Quimby Trainmaster. 

C.  C.  C.  &  St.  L.  Ry. .  .H.  F.  Houghton  .  .Superintendent. 

P.  &  E.  R.  R H.  F.  Houghton  .  .Superintendent. 

L.  E.  &  W.  Ry M.  P.  Deniston.  .  .Superintendent. 

L.  E.  &  W.  Ry I.  W.  Kurtz Master  Mechanic. 

P.  C.  C.  &  St.  L.  Ry    .E.  F.  Kearney Trainmaster. 

I.  &  V.  R.  R E    F.  Kearney  .  .  .  .Trainmaster. 

I.  U.  Ry A.   A.  ZioN Superintendent. 

T.  H.  &  I.  R.  R Not  represtriiied. 

I.  D.  &  VV.  Ry Not  represented. 

The  minutes  of  the  previous  meeting  stood  approved. 
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There  was  no  unfinished  business  nor  committee  reports 
before  the  meeting. 

On  motion,  Mr.  H.  S.  Storrs,  Assistant  General  Superinten- 
dent of  the  L.,E.  &  W.  Ry.,  was  elected  a  member  of  this  Di- 
vision. 

The  Secretary  stated  that  he  had  sent  out  about  thirty  in- 
quiries to  members  relative  to  subjects  or  matters  of  interest 
which  they  might  desire  to  submit  to  the  Association  at  this 
meeting;  in  each  case  the  members  replied  that  they  did  not 
have  anything  to  bring  before  the  Association. 

On  the  strength  of  the  statement  it  was  remarked  that  mat- 
ters in  general  must  be  in  a  healthy  condition  and  moving 
smoothly. 

Mr.  Deniston  called  attention  to  an  engine  being  derailed 
on  the  inside  of  a  curve  and  asked  if  any  of  the  other  lines 
had  similar  experience.  Mr.  Zion  stated  that  a  box  car  was  de- 
railed some  time  ago  on  the  Belt  Ry.,  the  car  leaving  the  track 
on  the  inside  of  the  curve.  It  was  further  stated  that  such  de- 
railments, while  not  common,  were  not  unusual.  Whether  the 
engine  is  derailed  on  the  inside  or  outside  of  a  curve  is  depen- 
dent— 

(ist. )      On  the  class  or  kind  of  engine, 

(2nd.)    On  the  sharpness  of  the  curve, 

(3rd. )     On  the  elevation  of  outer  rail, 

(4th. )     On  the  use  and  location  of  guard-rails. 
The    more  direct  cause   being  due   to   the   frame   and    wheel 
base  of  the  engine  being  rigid  and  straight,  and  when  rounding 
a  sharp  curve,  the  tendency  would  be  for  the  drivers  to  mount 
the  inside  rail,  particularly  so  if  the  air  be  suddenly  applied. 

The  question  of  covering  head-lights  on  yard  engines  was 
also  informally  discussed.  It  was  found  that  some  of  the  roads 
covered  head-lights  on  yard  engines  under  certain  conditions, 
viz.,  when  taking  siding  parallel  to  or  adjacent  to  main  track 
for  passenger  train  in  outskirts  of  the  yard. 

The  meeting  then  proceeded  to  the  election  of  officers  to 
serve  for  the  ensuing  year,  with  the  following  result : 
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Mr.  M.  P.  Deniston  and  Mr.  E.  F.  Kearney  were  nominated 
for  President  and  Vice-President  respectively.  On  motion,  the 
Secretary  was  directed  to  cast  the  unanimous  vote  for  the  can- 
didates named. 

On  motion,  Mr.  G.  B.  Staats  was  re-elected  Secretary  and 
Treasurer. 

Being  no  further  business,  the  meeting  adjourned. 

M.  P.  Deniston,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Reffttlar  Monthly  Meeting  of  the  Central  Association  of  Railroad  OfflcerSt  ColnaibHs 

Dlvlslont  held  in  Room  400,  Union  Passenger  Station, 

Wednesday,  January  15,  190J. 


Meeting  called  to  order  at  i :  30  p.  m.  by  President  Loree. 
The  following  lines  were  represented : 

N.  &  W.  Ry Mr.  J.  B.  Conners. 

C.  A.  &  C.  Ry Mr.  J.  J.  Henry. 

B.  &  O.  R.  R .Mr.  F.  C.  Batchelder. 

Hocking  Valley  Ry Mr.  R.  S.  Quigley. 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

Mr.  T.  F.  Butler. 

Penna.  Co.  (Marietta  Div. ) *Mr.  Sumner  Gary. 

•Representing  Mr.  H.  W.  Thornton. 

Reading  of  Correspondence. 

Cincinnati,  Ohio,  January  9,  1902. 
To  All  Division  Secretaries 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     Attached  please  find  copy  of  letter  received  from 
the  Secretary  of  the  Columbus  Division  of  the  Central  Associa- 
tion of  Railroad  Officers,  asking  about  the  matter  of  furnishing 
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the  Bureau  of  Statistics  at  Washington,  D.  C,  with  certain  in- 
formation relative  to  Car  Service  Associations. 

Please  present  this  matter  to  your  Division  at  its  next  meet- 
ing and  report  to  me  the  action  taken,  and  very  much  oblige, 

Yours  very  truly,  O.  G,  Fetter, 

Secretary. 

Columbus,  Ohio,  January  9,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  At  the  December  meeting  of  this  Division  the 
question  of  furnishing  the  Bureau  of  Statistics  at  Washington, 
D.  C,  with  copies  of  the  monthly  reports  of  the  various  Car 
Service  Associations,  was  taken  up  and  discussed,  and  on  motion 
the  following  resolution  was  passed: 

^'Resolved.  That  the  Secretary  be  and  is  hereby  instructed  to 
take  up  with  the  Central  Association  of  Railroad  Officers  the 
question  of  the  advisability  of  furnishing  information  asked  for 
by  the  Bureau  of  Statistics  at  Washington,  D.  C,  for  the  pur- 
pose of  receiving  an  expression  of  opinion  from  the  Central 
Association  as  to  what  action  should  be  taken,  and  to  call  the 
attention  of  the  Secretary  of  the  Central  Association  to  the  fact 
that,  with  the  exception  of  Cincinnati,  Houston  and  Columbus 
Divisions,  this  information  is  being  furnished  monthly." 

Will  you  kindly  take  this  up  with  the  different  Associations 
and  get  an  expression  from  them  as  to  what  action  should  be 
taken?  Yours  very  truly, 

(Signed)  J.  D.  Berry, 

Secretary. 

Mr.  Henry:  I  move  that  it  be  the  sense  of  the  Columbus 
Division  that  nothing  more  than  the  number  of  cars  handled 
and  detention  be  furnished  the  Bureau  of  Statistics. 

Seconded  by  Mr.  Conners.     Motion  carried. 
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Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  January  9,  1902. 
To  All  Division  Secretaries 

Central  Association  of  Railroad  Officers, 
Dear  Sirs :     Some  time  ago  the  question  of  transferring  cars 
at  junction  points  was  taken  up  by  the  diflFerent  Divisions  of  the 
Central  Association  of  Railroad  Officers,  which  has  brought  the 
question  out  in  a  broader  sense  than  first  anticipated. 

Attached  you  will  find  copy  of  a  correspondence  raised  by 
the  St.  Louis  Division,  in  which  is  a  desire  expressed  by  Gen- 
eral Superintendent  Rawn,  of  the  B.  &  O.  S-W.  R.  R.,  that 
the  matter  be  taken  up  by  the  various  Divisions  and  settled  in 
its  entirety. 

Will  you  please  take  this  matter  up  with  your  Division  at 
its  next  meeting  and  pass  upon  the  three  phases  of  the  question, 
after  which  please  report  to  me  the  action  taken  by  your  Di- 
vision?  Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

The  Baltimore  &  Ohio  Southwestern  Railroad  Company. 

Cincinnati,  Ohio,  January  4,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     I   have   your  favor  of  the  2nd  inst.,  enclosing 
letter  from  Mr.  Anderson,  Secretary  of  the  St.  Louis  Division. 
It  seems  to  me  proper  that  the  entire  question  be  determined ; 
that  is  to  say,  the  same  practice  should  be  in  vogue  throughout 
the  territory  of  the  Central  Association  of  Railroad  Officers,  as 
to  whether  the  receiving  or  delivering  line  shall  make  transfer, 
regardless  whether  it  is  defective  car  or  from  any  other  cause. 
It   seems  to  me  that  the  subject  should  be  taken  up  on  this 
general  basis.  Yours  very  truly, 

(Signed)  I.  G.  Rawn, 

Gen'l  Supt. 
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Central  Associatioo  of  Railroad  Officers. 

Cincinnati,  Ohio,  January  2,  1902. 
Mr.  I.  G.  Rawn, 

General  Superintendent  B.  &  O.  S-W.  R.  R., 
Cincinnati,  Ohio. 
Dear  Sir :     I  enclose  herewith  letter  received  from  Mr.  F.  E. 
Anderson,  Secretary  of  the  St.  Louis  Division,  in  regard  to  fur- 
ther   information  account  of   transferring   freight  at  junction 
points. 

Please  see  your  letter  of  October  12th  to  me  on  this  subject. 
As  I  understand  it,  the  question  raised  by  you  is  the  one  cov- 
ered by  the  second  question  in  Mr.  Anderson's  letter,  or  was 
it^our  desire  to  have  the  three  questions  considered  and  settled  ? 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Central  Association  of  Railroad  Officers. 

St.  Louis,  Mo.,  December  31,  1901. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
.    Dear  Sir:     Your  letter  of  November   i8th,  with  one  from 
Mr.  L  G.  Rawn,  concerning  the  questicoi  of  transferring  cars  at 
junction  points: 

It  was  the  s^se  of  the  last  meeting  of  this  Division  at 
which  this  was  considered  that  the  matter  be  referred  back  to 
you  with  request  that  you  advise  which  class  of  cars  are  referred 
to —  (i)     Cars  to  be  transferred,  due  to  defective  equipment; 

(2)  Cars  to  be  transferred,   account   delivering  line  not 

allowing  equipment  to  go  beyond  junction ;  or, 

(3)  Cars  that  will  not  pass  clearances  on  receiving  line. 

Yours  truly, 

(Signed)  F.  E.  Anderson. 
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Mr.  Henry:  I  move  that  it  be  the  sense  of  the  Columbus 
Division  that  the  delivering  line  pay  the  cost  of  transfer  in  the 
following  cases : 

(i)     Cars  to  be  transferred,  due  to  defective  equipment; 

(2)  Cars  to  be  transferred,   account  delivering  line  not 

allowing  equipment  to  go  beyond  junction ; 

(3)  Cars  that  will  not  pass  clearances  on  receiving  line. 
Seconded  by  Mr.  Conners.     Carried. 

Minutes  of  the  meeting  of  the  Columbus  Association  of  Car 
Foremen,  held  December  19,  1901,  were  read,  and  on  motion  of 
Mr.  Batchvlder,  seconded  by  Mr.  Conners,  were  referred  back 
to  the  Columbus  Association  of  Car  Foremen,  to  be  referred  to 
the  Executive  Committee  on  Joint  Car  Inspection. 

The  twelfth  annual  report  of  the  Columbus  Car  Service  As- 
sociation was  read.     Copies  to  be  mailed  to  members  later. 

New  Business. 

Bill  of  $9.30,  Columbus  Division's  pioportion  of  the  ex- 
penses of  the  Central  Association  of  Railroad  Officers,  was  or- 
dered paid  on  motion  of  Mr.  Henry,  seconded  by  Mr.  Quigley. 

Election  of  Officers. 

« 

Chairman  appointed  Messrs.  Conners,  Quigley  and  Batchel- 
der,  a  Committee  to  nominate  officers  for  the  ensuing  year. 
Committee  reported  as  follows: 

For  President W.  C.  Loree. 

Vice-President F.  C.  Batchelder. 

Secretary J.  D.  Berry. 

Executive  Committee W.  C.  Loree,  Chairman. 

W.  G.  Bayley. 
M.  S.  Connors. 
J.  F.  Angell. 
W.  H.  Brimson. 
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Executive  Committee  on  Joint 

Car  Inspection T.  F.  Butler,  Chairman. 

J.  B.  Morgan. 
S.  S.  Stiffey. 
M.  Rickert. 
W.  S.  Haines. 

Secretary  was  instructed  to  cast  the  ballot  for  the  Division. 
On  motion,  duly  seconded,  meeting  adjourned  at  3 145  p.  m. 
W.C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  January  25,  1902. 
Mr.  O.  G.  Fetter, 

No  meeting  in  January,  account  failure  to  secure  quorum. 

Wm.  Grogan. 
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PEORIA  DIVISION. 


Peoria,  111.,  January  29,  1902. 
No  meeting  in  January,  account  of  no  quorum. 

A.  J.  Elliott. 
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ST.  LOUIS  DIVISION. 


Proceedlnfftf  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  Division  of  the  Central 

Association  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Lonis 

Union  Station,  Friday,  January  lo,  ipoa. 


Meeting  called  to  order  at  11:20  a.  m.,  with  President  Bar- 
nard  in  the  Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  .L.  C.  Fritch Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 
C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R A.  T.  Perkins Supt.  Terminals. 

**  L.  W.  Berry Superintendent. 

C.  P.  &  St.  L.  R.  R. .  .  W.  H.  Calvert Trainmaster. 

111.  Central  R.  R Not  represented. 

Int.  Car  Trf.  Co A.  T.  Perkins. 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  Ry A.  T.  Perkins Supt.  Terminals. 

M.  &  O.  R.  R H.  W.  Clarke Superintendent. 

Mo.  Pac.  Ry Not  represented. 

National  Stock  Yards  .  L.  C.  Fritch. 

St.L.K.&N.-W.  R.R.  A.  T.  Perkins Supt.  Terminals. 

St.  L.  K.C.&  C.  R.  R.   Not  represented. 

Southern  Ry H.  C.  Barnard Supt.  Terminals. 


St.  L.  &  S.  F.  Ry.. 
St.  L.  Transfer  Co. 
T.   R.  R.  Assn.      .  . 
T.  St.  L.  &  W.  R.  R. 


Wabasli  R.  R 

Wiggins  Ferry  Co. 


Not  represented, 
.  L.  C.  Fritch. 
Geo.  Hannauer 
Not  represented. 
Not  represented. 
Not  represented. 
W.   M.   PliALL. 


President:  Unless  there  are  objections,  the  reading  of  the 
minutes  of  the  previous  meetinE  will  be  dispensed  with. 

Under  the  head  of  unfinished  business,  we  have  the  folluw- 
ing  subjects :  "Better  interline  telegraph  service  at  St.  Louis 
and  East  St.  Louis;  water  rates  at  East  St.  Louis;  adjustment 
ni  loads  on  cars;  revision  of  by-laws;  transfer  of  cars  at  junc- 
tion points — which  line  should  do  the  transferring.  " 

The  first  matter  docketed,  that  of  "better  interline  telegraph 
service,"  was  postponed  at  the  last  meeting  for  further  discus- 
Mr.  Perkins:  It  was  postponed  in  order  that  the  several 
linesmight  take  the  matter  up  witli  their  telegraph  departments, 

Mr,  Fritch:  As  I  recollect,  it  was  to  be  investigated  t,o  as- 
certain whether  there  was  not  superfluous  telegraphing  done. 
II  seems  to  me  that  the  proper  way  to  get  at  it  would  be  for  a 
censor  to  be  appointed  to  investigate  all  messages  and  take  steps 
to  cut  down  the  volume, 

Mr,  Perkins:  I  believe  the  matter  of  a  censor  has  been 
tried  and  found  to  be  a  failure;  there  has  been  a  censor  on  the 
belt  wire  for  several  years,  and  his  position  has  been  anything 
but  a  desirable  one. 

1  will  move  that  Mr.  Chenery's  reporl  and  recommendation 
be  referred  to  the  lines  for  a  letter  ballot  as  to  whether  or  not 
the  recommendation  should  be  adopted, 

Mr,  Berry:  As  I  understand  the  proposition,  the  belt  wire 
over  which  messages  passing  between  the  several  offices  in  East 
St.  Louis  and  certain  offices  on  this  side  of  the  river  is  over- 
crowded; and   because  of  this  fact,  delays  to  business  between 
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those  oflBces  are  frequent.  Mr.  Chenery  has  in  his  Uli  oflBce 
several  wires  reaching  the  various  oflSces  mentioned,  and  by 
using  those  wires  he  can  dispose  of  all  such  business  as  may  be 
sent  him.  The  only  thing  required  is  additional  help.  I  know 
that  so  far  as  our  line  is  concerned  we  have  one  wire  in  UD 
oflBce  which  connects  with  our  East  St.  Louis  freight  oflBce,  and 
it  would  seem  to  me  that  all  that  would  be  necessary  would  be 
for  the  terminal  people  to  say  what  help  would  be  necessary 
and  take  care  of  the  business. 

Speaking  of  unnecessary  messages,  I  will  say  that  there  are 
a  great  many  messages  handled  that  seem  unnecessary.  I  know 
with  us  we  have  on  different  occasions  investigated  the  matter 
and  found  messages  that  to  many  of  us  seemed  unnecessary, 
but  on  following  the  matter  up  it  was  found  that  almost  all  of 
them  had  good  reasons  for  being  sent,  and  we  have  never  been 
able  to  curtail  to  any  great  extent  the  amount  of  telegraphing. 
However,  I  will  second  Mr.  Perkins'  motion. 

(Some  further  discussion  was  had  in  which  Messrs.  Fritcb 
and  Clarke  took  part,  it  being  contended  that  the  matter  rested 
with  the  Terminal  Association  to  take  care  of  the  business,  the 
expense  to  go  in  with  the  general  expense  of  the  Union  Station. 
Exception  was  taken  to  this  by  Mr.  Chenery  because  of  the  fact 
that  such  telegraphing  was  not  strictly  belonging  to  Union 
Station  matters,  and  it  was  to  receive  the  endorsement  of  the 
several  lines  to  make  the  charge  in  that  manner  that  the 
question  was  first  brought  up. ) 

President:     It  is  moved  and  seconded  that  Mr.  Chenery 's 
report  be  received  and  the  different  lines  asked  for  letter  ballot. 
Carried. 

President:  The  next  order  of  business  is  the  ** Transferring 
of  Cars  at  Junction  Points."  I  believe  the  Secretary  has  some 
correspondence  on  this  matter. 

Secretary:  We  have  some  additional  correspondence  from 
the  Central  Association  brought  up  by  Mr.  Rawn's  letter  of 
October  12th.  The  Secretary  was  directed  to  make  reply  as 
follows : 
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Si.  Louis,  Mo.,  December  31,  1901. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:     Your  letter  of  November   i8th,  with  one  from 
Mr.  I.  G.  Rawn,  concerning  the  question  of  transferring  cars 
at  junction  points. 

It  was  the  sense  of  the  last  meeting  of  this  Division  at  which 
this  was  considered  that  the  matter  be  referred  back  to  you 
with  request  that  you  advise  which  class  of  cars  are  referred  to: 

1.  Cars  to  be  transferred  due  to  defective  equipment; 

2.  Cars  to  be  transferred  account  delivering  line  not  allow- 

ing equipment  to  go  beyond  junction ;  or, 

3.  Cars  that  will  not  pass  clearance  on  receiving  line. 

Yours  truly, 

(Signed)  F.  E.  Anderson, 

Secretary. 

Cincinnati,  Ohio,  January  2,  1902. 
Mr.  I.  G.  Rawn, 

General  Superintendent  B.  &  O.  S-W.  R.  R., 
Cincinnati,  Ohio. 
Dear  Sir :     I  enclose  herewith   letter  received  from    Mr.  F. 
E.  Anderson,  Secretary  of  the  St.  Louis  Division,  in  regard  to 
further  information  account  of  transferring  freight  at  junction 
points. 

Please  see  your  letter  of  October  12th  to  me  on  this  subject. 
As  I  understand  it,  the  question  raised  by  you  is  the  one 
covered  by  the  second  question  in  Mr.  Anderson's  letter,  or  was 
it  your. desire  to  have  the  three  questions  considered  and  settled? 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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Cincinnati,  Ohio,  January  4,  1902. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati,  Ohio. 

Dear  Sir :     I  have  your  favor  of  2d  inst. ,  enclosing  letter 

from  Mr.  Anderson,  Secretary  of  the  St.  Louis  Division. 

It  seems  to  me  proper  that  the  entire  question  be  determined ; 

that  is  to  say,  the  same  practice  should  be  in  vogue  throughout 

the  territory  of  the  Central  Association  of  Railroad  Officers,  as 

to  whether  the  receiving  or  delivering  line  shall  make  transfers, 

regardless  whether  it  is  defective  car  or  from  any  other  cause. 

It  seems  to  me  that  the  subject  should  be  taken  up  on  this 

general  basis.  Yours  very  truly, 

(Signed)  I.  G  Rawn, 

General  Superintendent. 

Cincinnati,  Ohio,  January  9,  1902. 
To  All  Division  Secretaries 

Central  Association  of  Railroad  OflScers, 

Dear  Sirs :  Some  time  ago  the  question  of  transferring 
cars  at  junction  points  was  taken  up  by  the  different  Divisions 
of  the  Central  Association  of  Railroad  OflScers,  which  has 
brought  the  question  out  in  a  broader  &nse  than  first  anticipated. 

Attached  you  will  find  copy  of  a  correspondence  raised  by 
the  St.  Louis  Division,  in  which  is  a  desire  expressed  by  Gen- 
eral Superintendent  Rawn,  of  the  B.  &  O.  S-W.  R.  R.,  that 
the  matter  be  taken  up  by  the  various  Divisions  and  settled  in 
its  entirety. 

Will  you  please  take  this  matter  up  with  your  Division  at 
its  next  meeting  and  pass  upon  the  three  phases  of  the  question, 
after  which  please  report  to  me  the  action  taken  by  your 
Division.  Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

President:     What  is  your  pleasure  with  reference  to  this 

subject? 

Mr.  Fritch :  I  move  the  matter  be  referred  to  each  member 
of  the  Association,  with  request  that  a  letter  ballot  be  taken, 


specifyiae  what  the  preference  should  be — whether  the  receiv- 
ing or  delivering  line  should  pay  for  cost  of  transferring  in  each 
of  the  three  classes  mentioned, 

Mr,  Clarke:     What  is  the  trouble  with  the  present  practice? 

Mr.  Fritch:  The  trouble  is  that  the  present  practice  is  not 
uniform;  the  proposition  is  to  have  all  uniform.  The  point  is 
to  get  Cincinnati  to  adopt  our  practireor  for  us  to  adopt  theirs. 

Mr.  Calvert:  The  same  thing  applies  to  Peoria,  so  far  as 
.the  C.  P.  &  St.  L.  Ry.  is  concerned. 

Mr,    Perkins:     I  will  second  Mr.  Frltch's  motion. 

President:  It  is  moved  and  seconded  that  the  matter  of 
transferring  cars  at  junction  points  be  referred  to  the  different 
lines  for  a  letter  ballot,  same  to  indicate  the  practice  they  would 
recommend. 

Carried. 

President:  The  Secretary  has  some  correspondence  which 
he  will  please  read. 

Secretary  reads: 


Cincinnati,  Ohio,  January  7,  1902. 
To  All  Secretaries 

Central  Association  of  Railroad  Officers. 

Dear  Sirs:  The  December  proceedings  of  the  Central 
Association  of  Railroad  Officers  have  been  sent  you,  which 
completes  the  year  of  1901,  Will  you  immediately  send  me  an 
index  of  your  Division  proceedings  that  I  may  have  same 
printed  and  distributed?  If  you  will  do  this,  I  will  be  greatly 
obliged  to  you. 

Will  you  also  take  up  the  matter  of  bound  copies  of  pro- 
ceedings for  your  Division?  The  member  of  your  Division 
desiring  a  bound  copy  of  proceediugs  will,  of  course,  have  to 
send  me  his  file,  and  I  will  furnish  index  and  have  same  bound 
and   returned  to  Secretary  of  his  Division  for  $1.50  per  copy. 

Your  prompt  attention  to  the  above  matters  will  greatly 
oblige.  Yours  very  truly,  O.  G.  Fetter. 

Secretary. 
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Cincinnati,  Ohio,  January  9,  1902. 
To  All  Division  Secretaries 

Central  Association  of  Railroad  Officers. 
Dear  Sirs :  Attached  please  find  copy  of  letter  received  from 
the  Secretary  of  the  Columbus  Division  of  the  Central  Associa- 
tion of  Railroad  Officers,  asking  that  the  matter  of  furnishing 
the  Bureau  of  Statistics  at  Washington,  D.  C,  with  certain  in- 
formation relative  to  the  Car  Service  Associations.  Please  pre- 
sent this  matter  to  your  Division  at  its  next  meeting  and  report 
to  me  the  action  taken  and  very  much  oblige, 

Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

Columbus,  Ohio,  January  9,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  Railroad  Officers. 

Dear  Sir :  At  the  December  meeting  of  this  Division,  the 
question  of  furnishing  the  Bureau  of  Statistics  at  Washington, 
D.  C,  with  copies  of  the  monthly  reports  of  the  various  Car 
Service  Associations  was  taken  up  and  discussed,  and  on  motion 
the  following  resolution  was  passed: 

''''Resolved^  That  the  Secretary  be  and  is  hereby  instructed  to 
take  up  with  the  Central  Association  of  Railroad  Officers  the 
question  of  the  advisability  of  furnishing  information  asked 
for  by  the  Bureau  of  Statistics  at  Washington,  D.  C,  for  ths 
purpose  of  receiving  an  expression  of  opinion  from  the  Central 
Association  as  to  what  action  should  be  taken,  and  to  call  the 
attention  of  the  Secretary  of  the  Central  Association  to  the  fact 
that,  with  the  exception  of  the  Cincinnati,  Houston  and  Co- 
lumbus Divisions,  this  information  is  being  furnished  monthly.  '* 

Will  you  kindly  take  this  matter  up  with  the  different 
Associations  and  get  an  expression  from  them  as  to  what  action 
should  be  taken?  Yours  very  truly, 

(Signed)  J.  D.  Bkrry, 

Secretary. 


President:  Next  is  reports  from  Committees.  Under  that 
head  we  have  Committee  report  due  on  "Water  Rates  at  East 
St.  Louis." 

Secretary:  I  have  a  telegram  from  Mr.  McKeen,  Chairman 
of  that  Committee,  as  follows: 

Terre  Haute,  December  13,   1901. 
H-  C.  Barnard. 

The  Committee  appointed  to  wait  upon  Mr.  F.  M.  Horner, 
Superintendent  City  Waterworks  Co.,  East  St.  Louis,  held  a 
conference  with  him,  and  he  promised  to  give  the  question  of 
lower  water  rates  consideration.  Yonr  Committee  recommends 
no  further  action  except  as  individual  roads  and  asks  tu  be  dis- 
charged. B.  McKeen. 

Mr.  Fritch:  As  I  understand  it,  the  new  rates  were  to  go 
into  effect  December  ist  last,  I  would  suggest  that  the  Com- 
mittee be  not  discharged,  but  take  the  matter  up  further  with 
the  Water  Co.,  and  request  them  to  continue  their  present  rates 
until  the  new  rale  is  established.  This  new  rate  will  very 
largely  increase  our  water  bills. 

Presicient :  Mr.  Clarke,  you  are  a  member  of  the  Committee ; 
were  you  present  at  the  meeting  referred  to? 

Mr.  Clarke:     No,  sir;  I  was  not. 

President:  I  went  to  see  Mr.  McKeen  after  his  conversa- 
tion with  the  Water  Co.  people.  He  slated  that  Mr.  Homer 
did  not  want  to  give  any  pomises  in  the  matter,  but  he  felt  sure 
he  would  make  some  slight  reduction  in  the  rates  recently  put 
into  effect,  and  I  got  from  my  talk  with  Mr.  McKeen  that  noth- 
ing further  could  be  accomplished  by  continuing  the  Committee. 

That  understanding  was  practically  confirmed  by  the  talk  I 
had  with  Mr.  Horner,  although  he  was  not  prepared  to  name 
the  new  rate,  but  I  did  infer  that  he  was  favorable  to  some  re- 
duction. I  believe  it  would  be  well  to  accept  the  Committee's 
request  and  discharge  them  for  the  present  at  least. 

Mr.  Fritch:  I  think  that  the  work  of  the  Committee  has 
only  begun.      If   I  recollect  the  matter  correctly,  in  a  former 
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discussion  recommendation  was  made  tliat  the  Committee  go 
into  the  matter  of  individual  water  stations  and  stations  to  sup- 
ply all  lines  in  East  St.  Louis.  I  believe  we  can  furnish  water 
cheaper  than  the  Water  Company  is  disposed  to  let  us  have  it. 
I  am  of  the  opinion  that  it  should  be  the  duty  of  this  Com- 
mittee to  go  into  that  question  thoroughly  and  to  make  recom- 
mendation to  this  Association  with  reference  to  erecting  water 
plant  to  serve  all  east-side  lines.  I  believe  such  action  will 
bring  about  settlement  with  the  Water  Company.  A  slight 
reduction  on  their  new  sliding  scale  will  leave  the  roads  about 
as  they  were  before.     I  think  we  should  have  a  reduction. 

President:     Any  further  remarks  on  the  matter? 

Mr.  Fritch :  I  will  make  a  motion  that  the  Committee's  re- 
port be  accepted  as  a  progress  report,  and  that  they  be  instructed 
to  make  further  report  and  recommendation  to  this  Association 
as  to  the  desirability  of  putting  in  either  individual  plants  for 
the  various  lines  or  one  plant  to  serve  all  the  east  side  lines. 

Mr.  Clarke:    Seconded. 

President:  It  is  moved  and  seconded  that  the  Committee's 
report  be  accepted  as  a  progress  report  and  that  the  Committee 
be  continued  with  instructions  to  continue  the  investigation 
further  and  make  report  to  the  Association  concerning  the  de- 
sirability of  furnishing  individual  supply  or  supply  for  all  east 
side  lines  jointly. 

Carried. 

President:  A  report  from  the  Committee  on  Adjustment  of 
Loads  on  Cars  is  due.     No  member  of  that  Committee  is  present. 

Mr.  Fritch :  That  matter  was  up  two  months  ago,  and  the 
Chairman  of  the  Committee  promised  to  report  at  the  last  meet- 
ing. This  is  an  important  matter,  which  we  should  not  allow 
to  drag.  I  would  recommend  that  we  insist  upon  a  report 
at  the  ne^ct  meeting,  and  if  no  report  to  discharge  the  Com- 
mittee and  appoint  a  new  one. 

President:  If  it  is  agreeable  to  Mr.  Fritch,  I  will  appoint 
myself  a  Committee  to  stir  Mr.  Baulch  up.  I  suppose  then  that 
we  can  report  progress  on  this  matter. 
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The  next  is  "Report  of  the  Committee  on  Revision  of  By- 
laws." 

Mr,  Perkins:  Mr.  Chairman,  your  Committee  was  ap- 
pointed to  revise  the  by-laws  of  the  St.  Louis  Division  and  to 
bring  them  as  far  as  possible  in  harmony  with  the  by-laws  of 
the  Central  Association  as  a  whole.  Your  Committee  feels  that 
considerable  changes  should  be  made  in  our  present  by-laws, 
and  we  have  gone  over  the  different  articles  and  revised  them 
as  we  think  they  should  be.  1  presume  they  will  have  to  be 
read  to  comply  with  our  custom.  I  will  read  the  amended 
form  as  your  Committee  recommends: 

RULES  OF  ORDER 

OF 

CENTRAL  ASSOCIATION  OF  RAILOAD  OFFICERS, 

ST.  LOUIS  DIVISION. 

Article  I. 
This  Association  shall    be  called  the  "Central  Association 
of  Railroad  Officers,  St.  Louis  Division." 

Article  H. 
Its  object  shall  be  the  development  and  solution  of  problems 
connected   with   railroad  operation  and  maintenance,  but  more 
particularly  cooperation  and  unanimity  of  action  in  such  mat- 
ters at  St.  Louis.  East  St.  Louis  and  adjacent  territory. 

Article  III. 

Action  taken  by  the  Association  shall  be  binding  on  the 
members  only  when  such  action  is  taken  at  a  meeting  in  which 
all  companies  interested  in  the  action  are  represented  or  after- 
wards are  asked  for  vote  in  writing,  or  when  the  action  is  the 
result  of  a  letter  ballot  of  which  all  companies  are  nouGed. 

But  such  action  will  not  be  binding  on  a  member,  if  that 
member  promptly  notifies  the  Secretary  in  writing  that  he  can 
not  comply  with  said  action. 
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Article  IV. 

Membership  shall  be  composed  of  Railroad  Companies  and 
Transfer  Companies  doing  freight  and  passenger  business  in 
connection  with  the  Railroads  operating  in  St.  Louis  and  East 
St.  Louis  or  adjacent  territory. 

Article  V. 

All  applications  for  membership  shall  be  referred  to  the 
Executive  Committee,  and  upon  their  favorable  recommedation, 
acted  upon  by  the  Association  as  a  whole. 

Article  VI. 

Membership  shall  be  continuous  unless  terminated  by  formal 
withdrawal  after  payment  of  assessments  then  due. 

Article  VII. 

The  officers  of  the  Association  shall  consist  of  a  President, 
Vice-President,  a  Secretary-Treasurer  and  three  members  of  the 
Executive  Committee. 

The  term  of  office  for  each  officer  shall  be  one  year  and  shall 
begin  at  the  installation  of  officers  at  the  annual  meeting  at 
which  he  is  elected,  and  continue  for  the  above  term  or  until 
his  successor  is  duly  elected  and  qualified. 

The  President  and  Vice-President  shall  be  ex-officio  mem- 
bers of  the  Executive  Committee. 

Officers  shall  be  chosen  by  ballot  at  the  Annual  Meeting. 

In  case  a  vacancy  occurs  an  election  to  fill  the  same  shall  be 
held  at  the  next  regular  or  special  meeting. 

A  majority  of  votes  cast  shall  elect. 

Article  VIII. 

The  duties  of  the  President  shall  be  to  preside  at  all  meet- 
ings of  the  Association  and  of  the  Executive  Committee,  and  he 
shall  have  general  charge  of  the  affairs  of  the  Association. 
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Article  IX. 

It  shall  be  the  duty  of  the  Vice-President  to  perform  |he 
duties  of  the  President  in  case  of  his  absence  or  disability. 

Article  X. 

The  duties  of  the  Secretary -Treasurer  shall  be  to  keep  the 
records  of  all  meetings  of  the  Association ;  to  compile  informa- 
tion for  the  use  of  the  Association  and  of  the  various  Commit- 
tees thereof,  which  he  may  from  time  to  time  be  directed  to 
obtain ;  to  act  as  secretary  of  all  Committees ;  to  take  charge  of 
all  the  finance,  and  to  keep  the  accounts  under  the  direction  of 
the  Executive  Committee,  and  perform  such  other  duties  as  may 
be  from  time  to  time  assigned  to  him.  His  salary  shall  be  three 
hundred  dollars  per  year. 

Article  XI. 

The  Executive  Committee  shall  have  general  management 
of  the  afiFairs  of  the  Association  in  conformity  to  the  rules  under 
which  it  is  organized.  It  shall  act  upon  applications  for  mem- 
bership as  heretofore  provided,  and  act  as  an  Advisory  Commit- 
tee to  the  President.  It  shall  also  audit  the  accounts  of  the 
Treasurer  annually  and  report  the  result  to  the  Association. 
No  extraordinary  expense  shall  be  incurred  except  with  its 
approval. 

In  addition  to  the  Executive  Committee,  the  President  shall 
as  soon  as  possilbe  after  election  appoint  the  following  Standing 
Committees  of  three  members  each,  to  whom  shall  be  referred 
all  such  matters  as  the  Association  may  assign  to  them : 

(i)  Transportation  Committee. 

(2)  Maintenance  of  Way  Committee. 

(3)  Maintenance  of  Equipment  Committee. 

(4)  Car  Service  Committee. 
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Article  XII. 

There  shall  be  a  monthly  assessment  upon  each  member  of 
the  Division  for  its  pro  rata  proportion  of  the  expense  for  the 
preceding  month. 

Article  XIII. 

Regular  meetings  shall  be  held  on  the  second  Friday  of 
each  month  at  such  time  and  place  as  may  be  selected  by  the 
Executive  Committee. 

Article  XIV. 

Each  Company  shall  be  represented  by  the  ranking  official 
of  its  Operating  Department  present  (unless  he  shall  designate 
some  other  official  to  serve),  who  shall  cast  the  vote  for  that 
company,  but  any  official  may  take  part  in  the  discussions  or 
serve  on  Committees. 

Article  XV. 

Seven  members  shall  constitute  a  quorum  for  the  transaction 
of  business,  but  a  less  number  may  adjourn  from  time  to  time. 

Article  XVI. 

At  all  meetings  of  the  Association  the  order  of  proceedings 
shall  be  as  follows : 

(a)  Roll  Call. 

(b)  Reading  of  Minutes  of  Previous  Meeting. 

(c)  Unfinished  Business. 

(d)  Reading  of  Correspondence. 

(e)  Reports  from  Committees. 

(f)  New  Business. 

(g)  Election  of  Officers, 
(h)  Installation  of  Officers, 
(i)  Adjournment. 
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Article  XVII. 

Votes  in  the  meetings  of  the  Association,  except  for  the 
election  of  oflScers,  shall  be  viva  voce,  but  any  representative 
may  call  for  a  vote  by  members. 

A  majority  of  the  members  present  shall  govern. 

Article  XVIII. 

Roberts'  Rules  of  Order  shall  govern  all  proceedings  at 
meetings  of  this  Association. 

Article  XIX. 

These  rules  may  be  amended  by  a  majority  vote  of  the 
members  of  the  Association,  provided  thirty  days'  previous 
notice  has  been  given  of  the  proposed  changes. 

Mr.  Fritch :  In  naming  the  four  Standing  Committees,  I 
think  we  should  specify  what  the  duties  of  those  Committees 
are. 

Mr.  Perkins :  I  perhaps  should  have  read  a  description  of 
these  Committees  as  adopted  at  Louisville  which  we  recommend 
be  adopted  under  the  list  of  these  Committees: 

Transportation  Committee. — Composed  of  one  Chair- 
man  and  two  Committeemen,  to  whom  all  matters  per- 
taining to  transportation  of  freight  and  passengers  shall  be  re- 
ferred, such  as  train  service,  yard  service,  freight  house  opera- 
tion,  passenger  station  service  and  matters  pertaining  strictly  to 
the  movement  of  traflBc. 

Maintenance  of  Way  Committee — Composed  of  one 
Chairman  and  two  Committeemen,  to  whom  shall  be  referred 
all  matters  pertaining  to  the  physical  characteristics  of  per- 
manent way,  such  as  track,  bridges,  buildings,  yards,  terminals, 
wharves,  docks,  telegraph  and  telephone  service,  water  and 
lighting  service,  etc.,  etc. 
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Maintenance  of  Equipment  Committee — Composed 
of  one  Chairman  and  two  Committeemen,  to  whom  shall  be 
referred  all  matters  pertaining  to  locomotives  and  cars,  making 
up  the  rolling  stock  equipment,  its  construction  and  mainten- 
ance, including  also  car  inspection,  the  proper  loading  and 
adjustment  of  lading  of  cars,  car  clearances,  cleaning,  heating 
and  ventilation  of  cars,  icing  of  cars,  etc.,  etc. 

Mr.  Prall :  I  move  the  report  of  the  Committee  be  received ; 
that  it  be  printed  in  the  minutes  of  the  Division,  and  that  each 
and  every  member  of  the  Division  shall  give  it  full  and  due 
consideration  and  come  to  the  next  meeting  prepared  to  vote  on 
it.  In  case  of  their  failure  to  appear  at  the  meeting,  they 
having  knowledge  that  they  will  not  be  able  to  be  present,  they 
should  express  their  vote  by  letter  ballot. 

Mr.  Hannauer:     Seconded. 

Carried. 

President:  Under  the  head  of  new  business,  we  have  the 
matter  of  statistical  information  for  the  Bureau  at  Washington. 
What  will  you  do  with  it? 

Mr.  Perkins:  I  move  that  the  Secretary  reply  that  the 
Central  Car  Service  Association  is  furnishing  the  statistics  in 
question,  and  this  Division  sees  no  objection  to  furnishing 
them. 

Mr.  Fritch:     Seconded. 

President:  You  have  heard  the  motion.  Are  you  ready 
for  the  question? 

Carried. 

Mr.  Perkins:  I  will  move  that  the  Secretary  of  this  Di- 
vision reply  to  the  Secretary  of  the  Central  Association  that 
this  Division  wishes  two  copies  of  the  proceedings  for  the  year 
1901,  one  of  which  is  to  be  given  to  the  St.  Louis  Railway  Club 
as  was  done  last  year,  with  the  compliments  of  this  Division. 

Mr.  Fritch:     Seconded. 

President :  You  have  heard  the  motion,  those  in  favor  will 
please  say  ''Aye.'' 

Carried. 
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Mr.  Fritch:  I  will  make  a  motion  that  a  copy  of  Roberts* 
Rules  of  Order  be  purchased  for  the  use  of  this  Division. 

Mr.  Perkins:     Seconded. 

Carried. 

Mr.  Fritch :  I  would  like  to  bring  up  the  matter  of  the 
hour  for  closing  freight  houses  on  each  side  of  the  river.  I  be- 
lieve the  west-side  lines  agreed  to  close  at  5  o'clock  and  the 
East  St.  Louis  houses  at  5:30,  with  the  exception  of  one  or  two 
lines. 

Mr.  Perkins:  I  have  looked  that  over  a  little.  The  agree- 
ment to  close  on  west  side  at  5  p.  m.,  and  east  side  at  5:30,  was 
voted  on  favorably  by  all  lines  except  four,  one  being  the  'Frisco 
line,  not  voting.  The  other  roads  were  the  C.  &  A.,  M.  &  O. 
and  the  L.  &  N.  I  think  there  can  be  no  doubt  of  the  great 
advantages  in  this  change  from  the  point  of  view  of  giving 
good  service  to  our  customers.  It  will  save  us  all  money  and 
enable  us  to  give  service  and  cut  down  complaints.  A  few 
years  ago  we  had  a  long  fight  on  this  matter  and  succeeded  in 
changing  the  hours  from  6  and  6:30  to  5:30  and  6,  and  this 
has  resulted  in  much  satisfaction  to  all  concerned.  The  in- 
terest which  seems  to  fight  against  this  is  the  St.  Louis  Trans- 
fer Co.,  and  I  think  we  should  do  all  we  can  to  induce  the 
members  who  have  not  already  voted  on  this  proposition  to  vote 
immediately,  so  it  can  be  closed  up.  I  do  not  think  the  rail- 
roads ought  to  allow  one  interest  which  thinks  it  is  being  in- 
jured to  some  extent  by  the  proposition  to  defeat  the  matter. 

I  will  move  that  this  Association  approve  the  plan  of  clos- 
ing St.  Louis  freight  houses  at  5  p.  m.  and  East  St.  Louis 
freight  houses  at  5:30  p.  m.,  and  endorses  the  action  of  the  Lo- 
cal Freight  Agents'  Association  thereon,  and  in  order  that  that 
action  may  be  carried  into  effect,  appoint  a  Committee  of  three 
of  which  the  President  of  this  Division  shall  be  one  to  wait  on 
the  four  lines  who  have  not  yet  voted  in  favor  of  this  proposi- 
tion, explain  to  them  the  desirability  of  the  plan  and  endeavor 
to  get  them  to  a^ree  to  it,  so  that  the  action  may  be  carried 
into  effect  on  February  first,  1902. 
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Mr.  Fritch:     Seconded. 

President :     You  have  heard  the  motion ;  all  those  in  favor 
will  please  say  **Aye." 

Carried. 

President :     I  will  appoint  on  that  Committee  Messrs.  Per- 
kins and  Pritch. 

Adjourned. 
H.  C.  Barnard,  F.  E.  Anderson, 

President.  Secretary. 


—  89  — 


KANSAS  CITY  DIVISION. 


PrMeedlBg*  «ff  the  Regular  Monthly  Meeting  of  the  Kansas  City  Division.  Centrtil  A 
datlon  of  Railroad  Officers,  held  at  the  Coates  House»  Kansas 
City,  Mo.,  Wednesday,  January  8, 190a. 


Meeting  was  called  to  order  by  the  President,  Mr.  C.  W. 
Jones,  with  the  following  representation : 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp Supt.  Term. 

C.  &  A.  Ry Mr.  E.  Ryder Supt. 

C.  G.  W.  Ry (Not  Represented) 

C.  M.  &  St.  P.  Ry (Not  Represented) 

C.  R.  I.  &  P.  Ry Mr.  W.  H.  STiLLWELL.Supt. 

*'  Mr.  C.  H.  Hubbell.  .  .  .Supt. 

'      ''  Mr.  C.  W.  Jones Div.  Supt. 

'*  Mr.  W.  H.  Given. Div.  Supt. 

''  Mr.  J.  R.  Blair Supt.  Term. 

''  Mr.  F.  M.  Jones Train  Master. 

'*  Mr.  F.  W.  Segur Agent. 

K.  C.  &  N.  C.  R.  R (Not  Represented.) 

K.  C.  Belt Mr.  D.  W.  Rider Supt. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.C.St.J.&C.B.R.R. .  .Mr.  E.  G.  Fish Supt.  Term. 

*'  . .  .Mr.  R.  K.  Smith Asst.  Supt. 

"  . .  .Mr.  p.  H.  Houlehan.  .Supt. 

"  . .  .Mr.  J.  W.  Mulhern.  .  .Train  Master. 

**  ...Mr.  J.   P.  CuMMiNGS.  .  .Agent. 
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K.  C.  Southern  Ry  .  . .  .Mr.  F.  S.  Rawlins.  .  .  .Supt,  Trans. 

K.  C.  Sub.  Belt  R.  R.  .  .Mr.  F.  S.  Rawlins Supt.  Trans. 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Term. 

"  Mr.  I.  A.  Maclaskey.  .Agent. 

St.  L.  &  S.  F.  R.  R Mr.  H.  S.  Mitchell  .  .Supt. 

''  ....  Mr.  R.  V.  Miller Train  Master. 

"  ...  .Mr.  E.  F.  Edgecomb.  .  .Agent. 

Union  Pacific  Ry (Not  Represented. ) 

Wabash  R.  R Mr.  James  Laughlin.   Train  Master. 

UnioH  Depot  Co (Not  Represented. ) 

President:  The  minutes  of  the  previous  meeting  have  been 
printed  and  distributed,  and  unless  there  is  some  objection  or 
correction  to  make,  they  will  stand  approved. 

Unfinished  Business. 

President:     Is  there  any  unfinished  business? 
Secretary:     No,  sir. 

Correspondence. 

President:     Any  correspondence? 
Secretary:     No,  sir. 

New  Business. 


Appointment  of  Programme  Committee. 

President:  I  note  under  Rule  34 '* that  a  permanent  pro- 
gramme committee,  to  consist  of  three  members,  be  appointed 
by  the  President,  to  whom  shall  be  referred  all  topics  for  discus- 
sion,  they  to  name  one  or  more  topics  for  each  meeting,  and  to 
give  notice  of  subjects  at  least  one  month  in  advance."  The 
rule  does  not  say  whether  this  Committee  holds  permanently  or 


only  pertnatieat  during  tlie  year.  The  Chair  rules  that  the 
Committee  dissolves  with  tlie  end  of  the  year.  I  will  appoint 
Committee  for  the  succeeding  year  with  Mr.  D.  W.  Rider,  as 
Chairman,  Mr.  Miller  and  Mr,  Smith  as  the  other  two  members 
of  the  Committee. 

Charge  for  Tranaferring  Reconsigned  Shipments. 

Mr.  Mitchell:  A  question  was  recently  suggested  to  me  by 
a  traffic  official,  on  which  I  would  like  to  hear  an  expression 
from  the  members.  It  is  whether  the  expense  of  transferring 
grain  at  Kansas  City  would  not  be  a  legitimate  charge  against 
ihe  person  or  firm  that  recoasigned  the  shipment.  The  idea  is 
that  if  a  shipment  originates  at  Kansas  City  the  shipper  has  to 
bear  the  expense  of  loading,  and  if  the  shipment  comes  to  Kan- 
sas City,  billed  to  Kansas  City,  and  is  delivered  to  him,  it  is  no 
more  reasonable  that  the  Hne  that  takes  it  out  should  bear  the 
expense  of  transferring  than  it  would  be  for  loading  if  it  origi-  - 
nated  here. 

Mr.  Rawlins:  Our  line  would  be  heartily  in  favor  of  allow- 
ing the  shipper  to  pay  for  it. 

Mr.  Mitchell:     Do  you  mean,  require  or  allow? 

Mr.  Rawlins:  I  say,  allow  them,  but  I  would  be  in  favor 
of  requiring  them,  too,  if  we  could, 

Mr.  Mitchell:  I  suppose  there  is  no  other  one  thing  that 
interferes  with  our  yard  work  more,  or  takes  up  more  room  in 
our  yard  at  Kansas  City,  than  transferring  of  'grain  from  car  to 
car.  Transferring  frequently  involves  sacking.  I  believe  that 
when  grain  is  sacked  theshipper  bears  theexpense;  does  he  not, 
Mr,  Edgecomb? 

Mr.  Edgecomb:     Yes,  sir. 

Mr.  Miller:  Bears  the  expense  of  sacking,  but  not  of  trans- 
ferring. 

Mr.  Mitchell:  I  believe  that  every  terminal  officer  here 
will  bear  me  out  in  saying  that  it  would  be  the  greatest  thing 
that  could  be  done  for  them  if   we  could  lessen  the  transferring 
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of  grain  from  car  to  car  here.  If  there  is  anything  that  we 
could  do  that  would  force  the  grain  into  the  elevators,  it  would 
be  the  most  helpful  thing  that  could  be  done. 

Mr.  Rawlins:  Yes,  sir;  it  would  save  a  great  deal  of  ex- 
pense and  time.  For  example,  up  to  within  three  or  four  weeks 
ago  we  had  perhaps  not  to  exceed  five  to  ten  cars  per  day. 
Since  then  it  has  been  about  a  hundred.  We  have  not  the 
facilities  to  take  care  of  it,  and  could  not  get  the  labor  if  we 
had  the  facilities. 

Mr.  Ryder:  Is  not  the  chief  objection  to  transferring  by 
elevators  on  account  of  the  fear  of  losing  the  identity  of  the 
grain  ? 

Mr.  Mitchell :  The  people  in  the  South  lost  confidence  a 
number  of  years  ago  in  the  Kansas  City  elevators. 

Mr.  Rawlins :     Some  of  it  is  worked  through  the  elevators. 
Harroun  Bros,  have  handled  some  in  that  way  on  our  road.     On 
all  the  balance  we  are  making  car  to  car  transfer.     A  great  deal 
.  of  the  business  is  handled  by  firms  who  have  no  elevators. 

President:     Mr.   Mitchell,  do  you  wish  the  Association  to 
take  the  matter  up  in  any  way  and  act  upon  it? 

Mr.  Mitchell:  I  would  like  to  have  this  settled  at  this 
meeting,  and  I  will  make  a  motion  that  it  is  resolved  by  this 
Association  that  dating  from  March  i,  1902,  all  carload  freight 
reconsigned  at  Kansas  City,  which  by  reason  of  the  reconsign- 
ment  has  to  be  transferred  to  other  cars,  shall  be  transferred  at 
the  expense  of  the  shipper. 

Mr.  Rawlins:     Second. 

Mr.  Mitchell :  I  would  like  to  hear  from  some  of  the  agents. 
What  do  you  think,  Mr.  Cummings? 

Mr.  Cummings:  I  do  not  see  the  slightest  objection.  As 
you  say,  if  the  freight  originated  here,  the  shipper  would  have 
to  bear  the  expense  of  loading;  why  not  bear  the  lesser  expense 
of  transferring? 

Mr.  Isitt :  It  would  be  necessary  for  the  traflBc  department 
to  agree  to  the  proposition,  first,  because,  as  a  rule,  their  bills 
of  lading  are  out  before  the  cars  are  transferred,  and  we  could 
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not  very  well  make  a  charge  after  receipt  for  the  property  had 
been  given.  As  to  the  effect  it  would  have  in  forcing  grain  to 
the  elevators  for  handling  there,  I  am  not  prepared  to  say,  bnt  I 
hardly  think  it  wontd  have  that  result,  because  you  can  not 
transfer  grain  at  elevators  under  about  twice  as  much  as  it 
would  cost  to  transfer  from  cars,  except  incases  where  they  can 
make  a  little  extra  by  mixing. 

Mr.  Mitchell:  Why  should  we  not  increase  the  charge  and 
make  our  excuse  that  it  is  more  expensive  to  the  railroads  to 
handle  the  business  by  making  car  to  car  transfer? 

Mr.  Isitt:     The  elevator  men  would  know  better. 

Mr.  Mitchell:  What  about  the  matter  of  taking  up  track 
room  and  switching?  It  costs  the  same  to  switch  a  car  to  a 
transfer  track  and  get  it  back  again  as  it  does  to  switch  a  car 
to  an  industry,  because  they  must  be  stopped  directly  opposite 
the  doors,  and  cars  of  particular  capacity  must  be  furnished,  so 
that  it  requires  an  immense  amount  of  switching,  and  it  is 
therefore  well  worth  the  switching  charge  for  moving  to  an  in- 
dustiy.  It  might  be  figured,  when  it  comes  to  the  cost  of  trans- 
ferring, $4.00  for  the  switching  and  from  $1.50  to  S2.00  for  the 
actual  transfer. 

Mr.  Mitchell :  What  do  the  elevators  charge  for  transfer- 
ring from  one  car  to  another? 

Mr.  Miller:     I1.50. 

Mr.  Isitt:  The  least  we  have  ever  been  able  to  get  it  done 
for  was  $1.75  per  car.  I  think  you  will  find  that  no  elevator 
will  take  it  for  that. 

Mr.  Edgecomb:  Any  of  our  elevators  will  transfer  for 
$1.50  and  guarantee  car  to  car  transfer,  and  if  they  weigh  the 
car,  will  charge  25  cents  extra. 

Mr.  Segur:  I.  think  the  remarks  of  Mr.  Isitt  are  well  put. 
Another  point  that  comes  up  is  that  it  is  proposed  to  put  a 
charge  of  S4.00  a  car  on  all  grain  passing  through  Kansas  City, 
when  they  do  not  do  it  at  Chicago,  St.  Louis  or  Memphis. 

Mr.  Mitchell :  It  is  my  understanding  that  it  is  done  at 
Chicago  and  St.  Louis, 
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Mr.  Stillwell:  Practically  all  the  business  at  Chicago  is 
done  through  the  elevators  owned  by  the  railroads. 

Mr.  Mitchell:     They  certainly  have  held  grain  there. 

Mr.  Stillwell :  After  a  car  is  ordered  that  is  the  end  of  it,  so 
far  as  demurrage  is  concerned,  as  it  devolves  upon  the  railroads 
to  release  the  car. 

Mr.  Mitchell:  I  would  like  to  see  the  resolution  put  through 
as  binding  as  we  can  make  it;  then  have  a  Committee  ap- 
pointed to  take  it  up  with  the  traffic  department;  and  with  the 
permission  of  the  second,  I  should  like  to  put  in  that  resolution 
the  price  which  we  will  charge. 

Mr.  Cummings:  I  would  suggest,  Mr.  Mitchell,  that  you 
make  an  arbitrary  switching  charge  for  transferring  plus  the 
actual  cost  for  labor. 

Mr.  Mitchell :  I  would  like  to  add  to  that  motion :  **$2.oo 
being  charged  for  the  necessary  switching,  and  if  the  trans- 
ferring is  done  by  the  railroad,  the  actual  expense  therefor  shall 
be  added  to  the  $2.00  and  collected  from  the  consignor  or  added 
to  the  charges  on  the  way-bill." 

Mr.  Hubbell :  What  effect  would  this  have  on  the  Kansas 
City  market? 

Mr.  Isitt :     It  would  kill  it. 

Mr.  Hubbell:  And  how  would  it  affect  the  release  of  your 
cars? 

Mr.  Isitt :  Your  cars  would  not  move  half  as  swiftly  as  they 
do  now. 

Mr.  Mitchell:  I  think  it  would  have  the  opposite  effect. 
It  would  hasten  their  movement  as  the  shippers  would  make  an 
effort  to  secure  cars  which  would  not  have  to  be  transferred. 

Mr.  Segur:  Take,  for  instance,  the  grain  men  doing  busi- 
ness on  the  basis  of  a  profit  of  $1.00  per  car,  ^dd  $4.00  and  you 
will  have  no  business. 

Mr.  Stillwell:  If  this  resolution  introduced  by  Mr.  Mit- 
chell is  passed,  are  you  not  going  to  have  the  same  difficulty 
that  the  Car  Service  Association  did  in  trying  to  enforce  or  pass 


Rsolution   to  charge  storage  on  carload  shipments?     Are  you 
not  going  up  against  the  traffic  department  in  your  tariff? 

^^r.  Mitchell:  If  a  B-I.,  is  issued  covering  shipment  to  Kan- 
sas City,  it  is  a  new  shipment  when  it  goes  beyond  Kansas 
City.  But  we  must  get  the  cooperation  of  the  traffic  depart- 
ment. I  offered  the  resolution  in  order  to  bring  out  the 
discussion. 

Mr.  Edgecomb;  I  would  suggest  that  the  proper  way  to 
get  at  the  matter  would  be  to  refuse  to  accept  any  reconsigned 
shipments  in  carloads  unless  in  cars  which  can  run  through 
without  transfer. 

Mr.  Rawlins:  There  is  one  objection  to  Mr.  Bdgecomb's 
suggestion.  The  road  might  not  be  able  to  furnish  any  cars  to 
ran  through  to  destination.  A  lot  of  freight  is  ordered  to  the 
Frisco;  they  might  be  willing  to  allow  their  cars  to  go  through 
to  Memphis  but  not  to  go  through  to  New  Orleans, 

Mr.  Mitchell :  The  way  I  look  at  it,  Mr.  Chairman,  is  that 
in  ofiering  this  resolution  we  can  go  before  our  traffic  depart- 
ments and  say  that  here  is  something  which  will  help  out  the 
Kansas  City  terminals,  and  we  would  very  much  like  to  have 
their  cooperation.  They  can  tell  us  how  they  feel  about  it, 
and  we  will  vote  accordingly  when  the  matter  comes  up  for 
final  action. 

President:  Is  there  anything  further  on  this  question,  or 
do  you  wish  to  put  it  to  a  vote?  The  motion  offered  by  Mr. 
Mitchell  is,  "That  it  is  resolved  by  this  Association  that  dating 
from  March  i,  1902,  all  carload  freight  reconsigned  at  Kansas 
City,  which  by  reason  of  the  reconsignment  has  to  be  transferred 
toother  cars,  shall  be  transferred  at  the  expense  of  the  shipper, 
$2.00  being  charged  for  the  necessary  switching,  and  if  the 
transferring  is  done  by  the  railroad,  the  actual  expense  therefor 
shall  be  added  to  the  S2.00  and  collected  from  the  consignor  or 
added  to  the  charges  on  the  way-bill." 

Mr.  Mitchell;  Since  I  have  heard  the  discussion  which  has 
taken  place,  I  move  that  iction  on  this  matter  be  deferred  until 
the  next   meeting,    with  the  understanding  that  the  representa- 
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tive  of  each  line  in  this  Association  will  submit  the  matter  to 
his  traffic  department  and  come  prepared  at  the  next  meeting 
to  vote  for  or  against  it. 

Mr.  Carson:    Second. 

Carried. 

» 

Charge  for  Switching  Cars  to  Sacking  Track. 

Mr.  Carson:  I  would  like  to  know  how  much  the  lines  at 
Kansas  City  have  been  troubled  in  the  matter  of  holding  cars 
for  sacking  and  switching  to  a  particular  track  for  that  purpose. 
I  believe  that  it  has  been  the  cause  of  big  delay  to  cars;  in 
fact,  I  know  that  it  has  caused  a  great  delay  to  our  cars,  and  it 
seems  to  me  that  the  lines  should  charge  something  for  this 
extra  service.  The  cars  must  not  only  be  switched  to  a  par- 
ticular track  for  sacking,  but  in  **decorating"  the  car —  that  is, 
taking  the  sacks  out  of  the  car  and  putting  them  on  the  ground — 
if  it  is  necessary  to  switch  that  track  to  get  out  certain  cars,  we 
are  required  to  set  these  cars  back  opposite  the  piles  of  sacks 
which  were  taken  from  the  cars. 

This  is  really  more  difficult  than  the  transferring  question, 
because  you  can  switch  the  transfer  track  with  a  great  deal  less 
trouble,  and  it  seems  to  me  that  we  should  make  a  reasonable 
charge  for  this  service. 

I  would  offer  this  resolution:  ** That  on  and  after  March 
I,  1902,  the  lines  at  Kansas  City  make  a  switching  charge  of 
$2.00  per  car  on  all  cars  set  for  sacking." 

Second. 

Mr.  Ryder:  As  far  as  the  Alton  Road  is  concerned,  we 
would  not  do  it  at  any  price.  We  would  notify  shippers  that 
we  could  not  do  it. 

Mr.  Hubbell:  I  would  like  to  know  if  the  sacking  is  done 
in  the  yard  of  the  road  bringing  the  cars  in,  or  the  road  taking 
the  cars  out. 

Mr.  Carson:  Principally  in  the  yard  of  the  road  taking 
them  out. 


—  47  - 

Mr.  Rawlins:  If  all  the  roads  handling  grain  and  accepting 
cars  for  sacking  and  transferring  were  to  take  that  stand,  it 
would  kill  the  grain  market  at   Kansas  City. 

Mr.  Carson:  I  think  the  sacking  would  not  amount  to 
more  than  6ve  percent  of  the  grain  business. 

Mr.  Rawlins:  With  us,  it  amounts  to  more  than  fifty  per- 
cent. All  the  sacked  grain  is  transferred,  and  that  makes  a 
charge  of  $4.50  to  $5.50  on  every  car  of  grain  transferred  at 
Kansas  City, 

Mr.  Carson :  But  small  as  it  is,  it  is  the  most  aggravating 
■piece  of  business  to  handle.  If  there  was  any  considerable 
amount  of  it,  we  would  have  to  throw  up  our  hands  and  say  we 
could  not  do  it. 

Mr.  Ryder:  Would  it  not  be  better  to  say  we  would  not 
do  it  at  all  than  to  put  a  switching  charge  on  it? 

Mr, Carson:  It  now  costs  from  $5.00  to  S6.00  to  sack  a 
car,  and  to  add  $2.00  more  to  it  would,  I  think,  be  a  protective 
and  prohibitive  measure. 

Mr,  Rawlins:  In  shipping  corn  to  Mexico,  there  are  only 
two  ways  in  which  the  Mexicans  will  receive  it,  that  is,  snapped 
or  sacked,  and  only  white  corn;  and  even  if  you  put  a  charge 
on  it,  the  corn  will  have  to  be  sacked  anyway. 

Mr.  Miller:  There  is  one  point  which  I  [hink  we  are  over- 
looking in  the  sacking  business,  and  that  jp  the  reason  why  the 
switching  charge  is  perfectly  proper.  A  great  deal  of  this  sack- 
ing business  can  be  done  in  the  cars  without  unloading,  at  the 
same  time  ihey  give  you  switch  orders  to  place  cars  on  sacking 
track.  If  the  track  is  full  and  you  can  not  place  the  cars, 
they  will  do  the  sacking  in  the  cars.  About  seventy-five  per- 
cent or  more  can  be  sacked  in  the  cars,  and  if  they  had  to  pay 
switching  to  have  cars  placed  on  sacking  track,  they  would  do 
the  sacking  in  the  cars.  It  is  only  necessary  for  oats  to  be 
placed  on  sacking  tracks  to  unload.  I  believe  the  switching 
charge  would  be  perfectly  proper,  and  it  will  not  be  detri- 
mental to  the  Kansas  City  market.  As  to  the  percentage  of 
sacking  business,  I  believe  that  fifty  percent  of  the  grain  coming 
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to  the  Frisco  and  M.  K.  &  T.  at  the  present  time  has  to  be 
sacked.  .  I  made  the  stand  with  the  shippers  in  Kansas  City 
that  we  would  only  place  on  sacking  tracks  such  cars  as  had  to 
be  unloaded,  and  that  was  oats.  We  have  occasionally  found 
heavy  cars  of  corn  which  had  to  be  unloaded  in  part. 

Mr.  Rawlins:  I  would  say  I  think  we  will  find  that  the 
switching  charge  for  sacking,  together  with  charge  for  transfer- 
ring, will  be  prohibitory,  in  a  large  [measure,  on  the  class  of 
grain  now  moving  through  Kansas  City.  Corn  and  oats  have 
been  bought  in  all  the  way  from  Ohio.  The  Kansas  City 
prices  on  coarse  grain  have  been  much  in  excess  of  the  Chicago 
prices  and  considerable  grain  has  been  received  here  from  east 
of  Chicago,  and  nearly  all  of  it  is  brought  here  for  reconsign- 
ment.  We  must  understand  that  the  probabilities  are,  we 
would  not  get  this  business  if  we  were  to  charge  for  sacking 
and  transferring. 

Mr.  Sharp:  I  move  the  matter  be  referred  to  a  Committee 
to  look  into  it. 

Mr.  Rawlins:     Second  that  motion. 

Mr.  Miller:  There  is  another  point  on  this  sacking  question 
which,  I  think,  should  be  considered.  I  am  not  thoroughly 
posted  as  to  whether  it  is  a  fact  or  not,  but  I  think  the  ship- 
pers, when  they  give  an  order  for  cars  to  be  set  to  sacking 
track  and  we  are  unable  to  set  them  on  account  of  track  already 
being  full  of  cars,  that  they  use  this  as  a  ground  for  getting  re- 
fund or  reduction  in  car  service  charges. 

Mr.  Garrigues:  Yes,  sir;  they  are  oflFering  that  as  an  ex- 
cuse, and  it  is  very  likely  a  great  many  cars  are  ordered  to  the 
sacking  track  to  gain  time. 

Motion  carried. 

President :  As  a  Committee  to  investigate  in  regard  to  this 
sacking,  I  will  appoint  Mr.  Fish,  of  the  Burlington;  Mr.  Miller, 
of  the  Frisco,  and  Mr.  Sharp,  of  the  Santa  Fe. 
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Dray  Ticket!  to  be  Delivered  with  Freight. 

Mr.  Sharp  and  Mr.  Isitt  made  brief  reports  on  the  rule  re- 
cently adopted  and  put  into  efiPect  January  i,  1902,  requiring 
complete  shipping  instructions  to  be  furnished  with  each  pack- 
age of  merchandise  at  time  of  delivery  to  freight  house.  They 
stated  that  the  rule  had  been  a  success  from  the  start  and  that 
the  railroads  were  enabled  to  get  the  freight  loaded  in  much 
better  shape ;  also  that  there  had  been  very  few  delays  in  re- 
ceiving the  freight  from  the  wagons. 

There  being  no  further  business,  on  motion  meeting  ad- 
journed. 

Date  of  next  meeting,  Wednesday,  February  12,  1902. 
C.  W.  Jones,  B.  H.  Garriguks, 

Presiden  t .  Secret  ary . 
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LOUISVILLE  DIVISION. 


The  Reffvtor  Moathly  Meetloff  of  the  Central  Assoclatloa  of  RallroMl  Offloera.  Loalsvllle 

DIvMoOt  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Columbia 

Balldlnff,  Louisville,  Ky..  Monday,  January,  13,  190a. 


In  the  absence  of  the  President,  the  meeting  was  called  to 
order  by  the  Vice-President,  Mr.  Akers,  at  2 155  p.  m. 

The  roll  call  showed  the  following  representation : 

B.  &  O.  S-W.  R.  R Mr.  L.  C.  Fritch. 

C.  &  O.  Ry Mr.  M.  L.  Akers. 

C.  C.  C.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  B.  O'Bannon. 

I.  C.  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  C.  J.  Klein. 

L.  H.  &  St.  L.  Ry Mr.  A.  M.  McCracken. 

P.  C.  C.  &  St.  L.  Ry Not  represented. 

Southern  Ry  Mr.  W.  K.  Morley. 

KL  &  I.  Bridge  &  R.  R.  Co Not  represented. 

The  minutes  of  the   December  meeting  were  approved  as 
printed. 


The  following  communications  were  read: 

Louisville,  Kv..  January  7, 
Mr,  J.  C,  Loomis, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
Louisville,  Ky. 
Dear  Sir:  I  wish  you  would  present  to  the  Association  at 
their  next  meeting  a  plan  of  agreeinent  between  all  lines  mem- 
bers thereof,  whereby  al!  of  the  railroads  in  Louisville  will  hold 
owners  of  private  tracks  responsible  for  the  safety  of  freight 
equipment  left  on  their  rails. 

We  have  been  suffering  severe  loss  of  late  by  having  brass 
journal  bearings  stolen  from  equipment  located  on  private  sid- 
ings; and  I  think  the  Association  should  take  some  action  that 
vill  enable  us  to  call  upon  the  owners  of  private  sidings  for  any 
damage  that  freight  equipment  sustains  while  on  their  track. 
Yours  very  truly, 

(Signed)  B.  S.  JossKLVN. 

On  motion,  the  matter  was  referred  to  the  Maintenance  of 
Equipment  Committee  for  recommendation  to  the  Association. 

A  letter  was  read  from  Mr.  Fetter,  Secretary,  requesting 
that  an  index  of  the  Louisville  Division  be  sent  immediately 
in  order  that  the  proceedings  might  be  bound,  and  advising 
that  any  member  might  obtain  a  bound  copy  by  sending  his  Hie 
to  be  bound  at  the  rate  of  $1.50  per  copy. 

A  letter  was  read  from  Mr,  Fetter,  Secretary,  enclosing  a 
communication  from  the  Secretary  of  the  Columbus  Division, 
asking  that  a  ruling  be  made  on  the  advisability  of  furnishing 
the  Bureau  of  Statistics  certain  information  relative  to  the  Car 
Service  Associations.  Inasmuch  as  the  information  in  question 
is  being  furnished  by  the  Louisville  Car  Service  Association, 
no  action  was  taken  in  the  matter. 

Correspondence  between  Mr,  Anderson,  Secretary  of  the  St. 
Louis  Division,   Mr.   O.  G.    Fetter,   Secretary,  and   Mr.    L    G. 
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Rawn,  General  Superintendent  of  the  B.  &  O.  S-W.  R.  R.,  was 
read,  regarding  the  question  raised  by  the  St.  Louis  Division  as 
to  whether  Mr.  Rawn's  intention  in  bringing  the  question  of 
the  ** Transfer  of  Car  at  Junction  Points"  before  the  Central 
Association,  was  to  have  the  question  determined  with  reference 
to  the  transfer  of  cars  on  account  of  defective  equipment,  on  ac- 
count of  delivering  line  not  allowing  equipment  to  go  beyond 
junction,  or  on  account  of  the  cars  not  being  able  to  pass  clear- 
ances on  receiving  line,  or  whether  his  intention  was  to  have 
all  of  the  cases  acted  upon.  As  a  report  was  due  from  the 
Transportation  Committee  on  this  subject  covering  all  three  of 
the  cases  mentioned  (which  was  in  accordance  with  Mr.  Rawn's 
intention),  no  action  was  taken  pending  the  submission  of  the 
report  in  question,  which  is  as  follows: 

Reports  of  Committees. 

To  the  President  and  Members  of 

Central  Association  of  Railroad  Officers, 

Louisville  Division,  Louisivlle,  Ky. 

Gentlemen:  Your  Transportation  Committee,  to  whom 
was  referred  the  matter  of  transferring  cars  at  junction  points, 
beg  to  report  that  in  our  opinion  the  following  should  govern 
at  all  junction  points : 

ist.  When  cars  are  required  to  be  transferred  at  junction 
points  by  reason  of  defects,  the  delivery  line  should  pay  the  cost 
of  transfer  as  governed  by  the  M.  C.  B.  rules. 

2nd.  When  cars  are  required  to  be  transferred  at  junction 
points  by  reason  of  delivering  line  not  permitting  its  equip- 
ment  to  go  through,  delivering  line  should  pay  the  cost  of 
transfer. 

3-d.  When  cars  are  required  to  be  transferred  at  junction 
points  by  retsoii  of  cleirances  on  receiving  line  not  permitting 
equipment  to  pass  over  same,  then  the  receiving  line  should  pay 
the  cost  of  trauiifer. 
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We  are,  however,  of  the  opinion  that  the  above  should  not 
become  operative,  until  the  arrangement  is  put  into  force  at  all 
junction  points,  as  otherwise  it  will  work  a  hardship  on  certain 
roads.  For  instance,  the  B.  &  O.  S-W.  and  Southern  Ry.  are 
required  at  East  St.  Louis  to  pay  the  cost  of  transfer  of  lading 
from  western  cars,  the  western  roads  declining  to  allow  their 
cars  to  run  East.  It  would  be  manifest  injustice  for  these  com- 
panies to  pay  cost  of  transferring  this  lading  at  another  junc- 
tion point  in  order  to  keep  their  own  equipment  at  home. 

(Signed)  W.  K.  MoRLKY,  Chairman, 
L.  C.  Fritch, 
H.  U.  Wallace. 

On  motion  of  Mr.  Fritch,  seconded  by  Mr.  McCracken,  the 
Secretary  was  instructed  to  submit  the  report  of  the  Committee 
to  all  lines  to  vote  on  the  question  by  letter  ballot. 

The  Maintenance  of  Equipment  Committee,  having  under 
consideration  **  Rules  for  the  Operation  of  Joint  Car  Inspection 
in  Louisville,  New  Albany  and  Jeffersonville, "  and  the  Trans- 
portation Committee,  having  under  consideration  the  subject 
*  Diversion  of  Carload  Freight  on  Account  of  Defects,"  were 
granted  further  time. 

Hew  Business. 

The  following  was  read  from  Mr.  Wallace,  President  of  the 
Louisville  Division  : 

In  accordance  with  Section  i  of  the  reports  from  Committees 
covering  appointment  of  Standing  Committees  of  the  Central 
Association  of  Railroad  Officers  which  was  adopted  in  April, 
1901,  the  President  and  Vice-President  appoint  the  following 
Standing  Committees  for  the  ensuing  year: 
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TRANSPORTATION   COMMITTEE. 

W.  K.  Morley,  Chairman,  L.  C.  Fritch, 

B.  W.  Taylor. 

MAINTENANCE   OF   WAY   COMMITTEE. 

L.  C.  Fritch,  Chairman,  W.  H.  Newman, 

C.  J.  Klein. 

MAINTENANCE   OF   EQUIPMENT   COMMITTEE. 

B.  S.  Josselyn,  Chairman,  C.  J.  Klein, 

W.  H.  Newman. 

CAR   SERVICE   COMMITTEE. 

B.  W.  Taylor,  Chairman,  A.  M.  McCracken, 

B.  S.  Josselyn. 

EXECUTIVE   COMMITTEE. 

A.  M.  McCracken,  Chairman,  W.  K.  Morley, 

M.  L.  Akers. 

Mr.  Fritch  offered  the  following  resolution : 

**That  the  matter  of  a  change  in  the  Official  Classification, 
Rule  8,  Clause  B,  with  reference  to  furnishing  labor  to  load  and 
unload  carload  freight,  be  referred  to  the  Executive  Committee 
of  the  Central  Association,  requesting  them  to  draw  up  a  state- 
ment showing  the  advantages  in  favor  of  a  change  in  the  Rule; 
and  that  a  copy  of  such  statement  be  sent  to  each  member  of 
the  Central  Association  of  Railroad  Officers  with  instructions  to 
take  the  matter  up  with  their  respective  traffic  officials,  request- 
ing that  the  Official  Classification  change  the  Rule  in  question 
to  conform  with  the  Rule  in  the  Western  Classification  on  the 
same  subject." 

Seconded  and  carried. 
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The  subjects  of  **  Furnishing  Labor  to  Load  and  Unload 
Freight  on  Team  Tracks' '  and  the  *  *  Free  Storage  of  Freight 
in  Freight  Houses''  were  again  discussed,  after  which  the  fol- 
lowing resolution  was  oflEered  by  Mr.  Fritch : 

"That  the  Secretary  be  instructed  to  have  the  Inspector  of 
the  Louisville  Car  Service  Association  look  into  the  question  to 
ascertain  whether  the  rules  are  being  observed  by  the-  different 
lines,  and  if  not  to  what  extent  they  are  being  violated,  mak- 
ing a  report  to  the  Association." 

Seconded  and  carried. 

Adjourned  4:30  p.  m. 
M.  L.  Akers,  J.  C.  LooMis, 

Vice-President.  Secretary. 
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HOUSTON   DIVISION. 


No  meeting  held. 
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DETROIT   DIVISION. 


The  ReffHUr  Moothly  Meeting  of  the  Central  AASOCtotlon  of  RallroMl  Offl€er«,  Detroit  Dlvl> 
eion,  was  held  at  .Detroit.  Mich..  PiidAy,  January  lo,  190a. 


PRESENT : 

M.  C.  R.  R D.  S.  Sutherland. 

L.  S.  &  M.  S  . . .  H.  A.  Worcester. 

Wabash G.  M."  Burns. 

G.  T.  Ry Jas.  Caldwell,  representing  Mr.  Egan. 

TJ.  T.  A H.  H.  HoLDEN,  representing  Mr.  Smith. 

P.  M.  R.  R D.  Crombie. 

J.  W.  Sherwood,  of  D.  S.  Ry.,  was  also  present. 

The  meeting  was  called  to  order  by  the  President,  Mr. 
Sutherland,  and  it  was  suggested  that  the  Association  proceed 
to  election  of  officers  for  the  ensuing  year.  Mr.  H.  A.  Wor- 
cester's name  was  placed  in  nomination  for  President,  also  that 
of  Mr.  D.  S.  Sutherland. 

It  was  moved  and  supported  that  Mr.  Worcester  be  elected 
President  for  the  ensuing  year.      Carried. 

It  was  also  moved  and  supported  that  Mr.  S.  W^.  Vincent  be 
elected  Secretary  for  the  ensuing  year.      Carried. 

Mr.  Worcester  was  called  to  the  Chair. 

Reading  of  minutes  of  previous  meeting  was  dispensed  with. 
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The  Secretary  stated  that,  as  directed  at  the  last  meeting, 
he  had  referred  to  Mr.  Egan  the  resolution  relative  to  return  of 
empties  to  the  initial  road,  but  no  reply  had  been  received  as 
yet. 

The  matter  was  allowed  to  go  over. 

The  Secretary  read  a  communication  from  the  Secretary  of 
the  Central  Association  relative  to  indexing  minutes  of  the  var- 
ious Associations  for  the  year  and  publishing  them  in  bound 
copy.     The  expense  for  each  copy  would  be  $1.50. 

It  was  moved  and  supported  that  copies  of  the  minutes  of 
Detroit  Association  be  forwarded  to  the  Secretary  of  the  Central 
Association  for  indexing,  and  state  to  him  that  the  roads  would 
order  copies  as  they  desired.  The  Secretary  was  directed  to 
order  one  copy  for  his  use. 

The  Secretary  read  some  correspondence  from  the  Secretary 
of  the  Central  Association  relative  to  the  question  of  transfer- 
ring cars  at  junction  point,  and  quoted  from  the  General  Sup- 
erintendent of  the  B.  &  O.  S-W.,  who  suggested  that  the  mat- 
ter be  taken  up  with  the  various  Divisions  and  settled  in  its 
entirety. 

The  subjects  under  discussion  are : 

ist.     Cars  to  be  transferred,  due  to  defective  equipment. 

2nd.  Cars  to  be  transferred,  account  of  delivering  line  not 
allowing  equipment  to  go  beyond  the  junction. 

3rd.     Cars  that  will  not  pass  clearance  on  receiving  line. 

The  following  resolution  was  offered  by  Mr.  Sutherland ; 

^^  Resolved^  That  the  ancient  practice  of  transferring  cars  at 
the  end  of  each  road  has  been  abandoned  at  all  but  a  very  few 
points.  The  prevailing  practice  at  present  being  that  the 
originating  line  load  cars  that  can  run  through  to  destination ; 
therefore,  we  believe  delivering  road  should  be  responsible  for 
cost  of  transfer. ' '     Carried. 

Letter  was  read  from  the  Secretary  of  the  Central  Associa- 
tion relative  to  furnishing  car  service  data  to  the  Bureau  of  Sta- 
tistics at  Washington,  D.  C. 
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In  connection  with  this,  the  Secretary  stated  that  this  mat- 
ter had  been  submitted  to  the  Chairman  of  the  Michigan  Car 
Service  Association  some  time  ago,  and  it  was  decided  that 
copy  of  the  monthly  statement  of  the  Michigan  Car  Service 
Association  should  be  forwarded  to  the  Bureau  of  Statistics  at 
Washington,  and  this  is  being  done. 

It  was  moved  and  supported  that  the  action  of  the  manager 
be  approved,  and  that  the  Secretary  of  the  Central  Association 
be  advised  as  to  the  action  taken  by  the  Michigan  Car  Service 
Association. 

Mr.  Caldwell,  representing  Mr.  Egan,  brought  up  the  ques- 
tion of  what  shall  be  charged  for  weighing  switch  cars  when 
request  is  made  by  consignee. 

It  was  moved  and  supported  that  in  case  of  consignee  asking 
a  road  to  weigh  a  switch  car  that  a  charge  of  $2.00  be  made. 
Carried. 

There  was  some  discussion  as  to  the  resolution  adopted  at 
the  previous  meeting  relative  to  weighing  of  cars  on  request  of 
consignee,  where  the  weight  was  disputed'  as  to  what  was  un^ 
derstood  by  the  term  *' weight  holding  out." 

It  was  the  sense  of  the  meeting  that  if  the  discrepancy  in 
weighing  the  car  does  not  exceed  1,000  pounds,  the  weight 
shall  be  considered  as  ''holding  out." 

Adjourned. 
H.  A.  Worcester,  S.  W.  Vincent, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


TiM  Recular  Monthly  Meeting  of  the  Central  AsMciation  of  Railroad  Officers.  CInclanatI 
Division,  was  held  In  Room  71,  Carew  Building,  Cincinnati.  Ohio. 

Tuesday,  February  11,  iQoa. 


The  representation  was  as  follows: 

B.  &  O..S.W.  R.  R.  .   Mr.  W.  H.  Brimson Supt. 

.  .   Mr.  F.  J.  Smith D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

C.  &  O.  Ry Mr.  J.  W.  Haynes Supt. 

C.  N.  O.  &  T.  P.  Ry.  Mr.  J.  P.  McCukn Supt.  M.  P. 

Cinti.  Nor.  R.  R Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

Erie  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  Brent  Arnold  .  .  .   Supt. 

Mr.  Pulaski  Leeds Supt.   Mchy. 

Wm.  Adair,   D.  M.  M. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry.    Not  represented. 

In  the  absence  of  the  President  and  Vice-President,  Mr. 
Leeds,  Superintendent  of  Machinery,  L.  &  N.  R.  R.,  acted  as 
Chairman. 
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Chairman:  Gentlemen,  the  minutes  of  the  last  meeting 
have  been  printed,  and  if  there  is  no  objection,  we  will  let  them 
stand  as  printed. 

Loading  Ties  in  Gondola  and  Box  Cars. 

Chairman:     Is  there  any  unfinished  business? 

Secretary :  Yes,  sir.  We  have  the  question  of  * 'loading  ties 
in  gondola  and  box  cars^'  which  was  laid  over  at  the  last  meet- 
ing. Mr.  Brimson  is  the  Chairman  of  the  Committee.  I  do 
not  know  whether  the  Committee  has  made  a  report  or   not. 

Mr.  Brimson :  I  desire  to  say  that  my  associates  on  that 
Comimttee  are  Mr.  Waite  and  Mr.  Arnold.  The  papers  were 
forwarded  to  Mr.  Waite  with  request  that  he  take  it  up  and  re- 
turn, after  which  they  were  to  be  sent  to  Mr.  Arnold.  Since 
then  I  know  nothing  about  them.  I  understand,  however,  that 
Mr.  Arnold  has  not  yet  received  them.  The  papers  are  evident- 
ly still  in  the  hands  of  Mr.   Waite. 

Mr.  Arnold :  There  is  nothing  to  do  then,  but  to  ask  for 
further  time. 

Chairman:  The  Committee  will  be  given  until  the  next 
regular  meeting  in  which  to  report. 

Transferring  Cars  at  Junction  Points. 

Secretary:  The  next  thing  under  the  head  of  unfinished 
business  is  the  ** transferring  of  cars  at  junction  points."  I 
have  the  report  of  the  Committee  which  is  as  follows: 

Cincinnati,  Ohio,  February  ii,  1902. 
To  the  President 

Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  Cincinnati,  Ohio. 
Dear  Sir:     Your  Committee,  appointed  to  investigate  the 
matter  of  transferring  cars  at  junction  point,  begs  to  report  as 
follows : 


Cars  to  be  transferred  due  to  defective  equipment,  trans- 
fer should  be  made  by  the  deliveriug  line. 

Cars  to  be  transferred  on  account  of  delivering  line  not 
allowing  its  equipment  to  go  beyond  junction  point,  transfer  to 
be  made  by  the  delivering  line. 

3.     Cars  that  will  not  pass  clearance  on  receiving  line: 

(a)  Cars  originating  on  the  delivering  line,  the 
transfer  to  be  made  by  that  line. 

(i>)  When  sncb  cars  originate  beyond  the  rails  of 
the  delivering  line,  the  expense  for  transferring  at  junc- 
tion point  to  be  borne  jointly  by  the  delivering  and  re- 
ceiving lines. 

Yours  respectfully, 

(Signed)  Brent  Arnold,  Chairman, 
J.  W.  Haynes, 
A.  Galloway, 

Committee. 

Mr.  Arnold :  Mr.  Chairman,  the  suggestions  set  forth  are 
practically  what  we  have  been  operating  under  at  Cincinnati 
for  a  number  of  years;  but  it  has  been  suggested  that  at  some 
other  points,  notably  St.  Louis,  the  receiving  lines  were  stand- 
ing the  expense  of  transferring,  and  it  was  thought  best  to  have 
nniforra  rules  apply  at  all  points  where  there  are  organizations, 
aiembers  of  this  Association.  This  report  is  for  a  vote  of  this 
Division,  and  1  hope  that  it  will  pass. 

Chairman:  As  I  understand  the  matter,  then,  ihe  proposi- 
tion is  to  be  submitted  to  the  General  Association. 

Secretary:     It  has  been  submitted  to  all  the   Divisions. 

Mr.  Brimson  :  1  move  that  the  report  of  the  Committee  be 
accepted,  the  Committee  thanked  and  discharged,  and  the  pa- 
pers filed. 

Chairman:  You  have  heard  the  motion,  gentlemen,  is 
there  a  second  to  the  motion? 

Seconded  by  Mr.  Smith  and  carried. 
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Eeoeiving  Cars  from  Connecting  Lines  not  Properly  Sealed. 

Secretary:  The  third  question  is  ''receiving  cars  from  con- 
necting lines  not  properly  sealed."  The  members  of  the  Com- 
mittee are  Mr.  Brimson,  Mr.  Galloway  and  Mr.   Houghton. 

Mr.  Arnold :  I  move  that  the  matter  go  over  until  the  next 
meeting,  and  that  the  Secretary  again  call  the  attention  of  the 
Committee  to  the  subject,  requesting  them  to  make  report  at 
the  next  regular  meeting. 

Seconded  by  Mr.  Haynes  and  carried. 

Selection  of  a  Subject  for  the  Annual  Meeting  and  a  Member 

to  Present  It. 

Secretary:  The  next  is  the  ''selection  of  a  subject  to  be 
presented  at  the  annual  meeting."  At  the  meeting  of  the  Ex- 
ecutive Committee  it  was  decided  that  the  Cincinnati  Division 
was  to  select  a  subject  and  some  member  was  to  be  selected  to 
open  the  discussion  at  the  annual  meeting  of  the  Central  Asso- 
ciation to  be  held  July  22,  23  and  24,  at  Put-in-Bay. 

Chairman :  Does  that  carry  with  it  the  appointment  of  the 
member  and  subject  by  the  same  Committee? 

Secretary:  This  Division  can  select  any  subject  it  wants 
to  for  discussion,  and  then  select  some  member  to  present  it  at 
the  annual  meeting. 

Chairman:  Gentlemen,  you  have  heard  the  report  through 
the  Secretary,  directing  that  this  Association  should  select  a 
subject  for  the  next  annual  meeting  and  also  a  member  to  pre- 
sent it.  What  is  your  pleasure?  Shall  it  be  by  the  appoint- 
ment of  a  committee  to  submit  recommendations  and  the  mat- 
ter be  brought  up  before  the  next  meeting,  or  will  you  appoint 
a  committee  to  select  a  subject  and  a  member  to  present  it? 

Mr.  Arnold :  I  was  going  to  suggest  an  easier  plan  because 
that  delays  matters,  and  the  subject  selected  by  the  committee 
might  not  suit  the  man  selected.      I  would,   therefore,  suggest 
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that  Mr.  Leeds  be  requested  to  select  a  subject  and  be  present 
at  the  annual  meeting  to  open  discussion. 

Mr.  Brirason:     I  heartily  second  that  suggestion. 

Chairman :  I  must  decline  to  be  selected  to  prepare  a  paper 
for  the  annual  meeting.  I  have  written  enough  papers  I 
have  either  got  to  let  up  a  little  or  to  go  out  of  business.  My 
eyes  are  giving  out  on  me.  Such  matters  I  can  not  very  well 
dictate  and  have  to  write  them  out  in  longhand. 

Mr.  Arnold:  I  believe  this  is  to  be  a  talk  instead  of  a  pa- 
per. 

Chairman:  These  extemporaneous  remarks  on  such  sub- 
ject-matter, I  find,  as  a  usual  thing,  require  a  great  deal  more 
preparation  than  writing  a  paper.  Unless  they  are  pretty 
well  prepared,  they  are  .not  of  much  interest. 

Mr.  Galloway:  I  think  that  the  evidence  adduced  by  Mr. 
Leeds  in  his  evasive  arguments,  on  either  side  of  the  subject  is 
evidence  that  he  is  just  the  right  man  to  represent  the  Cincin- 
nati Division  at  the  annual  meeting. 

Seconded  by  Mr.  Brimson  and  carried. 

B.  &  0.  S-W.  E.  R.  vs.  G.  N.  0.  &  T.  P.  Ry.  for  Repairs 

to  G.  H.  &  D.  Goaches. 

Secretary:  I  was  instructed  to  write  Mr.  Murphy  in  regard 
to  the  dispute  between  the  B.  &  O.  S-W.  R.  R.  and  the  C.  N. 
0.  &  T.  P.  Ry.     The  correspondence  is  as  follows: 

Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Co. 

Cincinnati,  Ohio,  January  6,   1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Oflficers, 

Cincinnati,   Ohio. 

Dear  Sir:     You  will  recollect  the  correspondence  we  had  in 

October  last  in  reference  to  our  controversy  with  the  B.  &  O.  S- 

W.   concerning  frozen    heater    pipes  in   C.    H.    &    D.   coaches 

(please  see  your  letter  to  me  of  October  14,  1901).     I   would 
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like  to  have  this  case  settled  in  accordance  i^ith  the  rules  of 
the  Central  Association  of  Railroad  OflScers.  If  the  Association 
can  not  enforce  its  rules,  I  will  have  to  take  other  action  in  the 
matter.  Yours  truly, 

(Signed)  W.  J.  Murphy, 

Gieneral  Manager. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  January  i6,  1902. 
Mr.  W.  J.  Murphy, 

General  Manager  C.  N.  O.  &  T.  P.  Ry.  Co., 
Cincinnati,  Ohio. 
Dear   Sir:     I  presented  your  letter  of  January  6th  at  the 
January  meeting  of  the  Cincinnati  Division  of  the  Central  As- 
sociation of  Railroad  Officers,  and  after  some  little  talk  the  fol- 
lowing action  taken : 

**I  move  that  the  Secretary  be  directed  to  reply  to  Mr. 
Murphy's  letter,  stating  that  the  rules  of  the  Association  have 
been  complied  with,  and  request  Geueral  Manager  Murphy  to 
point  out  the  rules  of  the  Association  that,  in  his  opinion,  have 
not  been  fully  complied  with.'' 

I  will  be  glad  if  you  will  write  me  stating  wherein  you 
think  the  rules  of  the  Association  have  not  been  carried  out, 
and  I  will  present  it  at  the  next  regular  meeting  of  the  Associ- 
ation. If  you  can  find  it  convenient  to  be  present  at  the  next 
meeting  I  will  be  glad  to  have  you  state  to  the  meeting  wherein 
you  think  injustice  has  been  done. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary, 
Per  G. 


Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Co. 

Cincinnati.  Ohio,  January  27,   1902, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  In  reply  to  your  letter  of  January  6,  1902,  in 
reference  to  our  claim  against  the  B.  &  O.  S-W,  R.  R.,  which 
came  up  before  the  Central  Association  at  the  January  meeting, 
I  beg  to  hand  you  herewith  copy  of  letter  from  Mr,  McCuen, 
our  Superintendent  Motive  Power. 

As  this  letter  clearly  sets  forth  the  position  of  the  C.  N.  O. 
&  T.  P.  Ry.  and  answers  fully  the  question  put  in  the  last  par- 
agraph of  your  letter,  further  comment  by  nie  ts  unnecessary. 
Yours  very  truly, 

^Signed}  W.  J.  Murphy. 

General  Manager. 


Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Co. 
Office,  Superintendent  Motive  Power. 

Ludlow,    Ky.,  January  32,1902. 
Mr.W.  J.  Murphy, 

General  Manager  C.  N.  O.  &  T.  P.  Ry., 
Cincinnati,  Ohio. 
Dear  Sir:  In  reply  to  your  itiemoranduni  of  the  i6th  inst., 
I  wish  to  say  that  the  Association  has  tailed  to  live  up  to  its 
rales  by  reason  of  its  failing  to  take  any  action  towards  com- 
pelling the  B,  &  O.  S-W.  to  comply  with  the  rules  of  said 
Association. 

Our  claim  is  that  the  B.  &  O.  S-W.  and  this  Company  are 
subscribers  to  the  M.  C.  B.  rules,  and  also  to  the  rules  on  Joint 
Car  Inspection  for  Cincinnati,  and  that  we  delivered  certain 
cars  to  the  B.  &  O.  S-W.  in  good  order  so  far  as  the  healer 
pipes  were  concerned,  and  this  is  confirmed  by  the  Chief  Joint 
Inspector,  who  gave  his  decision  on  the  subject  aginsl  the  B. 
&  0.  S-W.  R.  R. 

Said  B.  &  O.  S-W.  R.  R.  has  absolutely  refused  to  abide  by 
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this  decision,  or  to  take  any  action  whatever  on  the  subject,  con- 
sequently we  have  been  forced  to  take  the  matter  up  in  accord- 
ance with  Section  2  of  Article  3,  paying  the  bill  of  the  C.  H. 
&  D.  for  the  damage  before  the  matter  could  properly  be 
brought  before  the  Association.  We  presented  the  subject  to 
the  Standing  Committee,  but  on  account  of  the  B.  &  O.  S-W. 
R.  R.  not  giving  its-consent  for  reference  to  said  Committee,  they 
could  do  nothing  with  it,  and  we,  therefore,  had  to  take  it  be- 
fore the  Association  under  said  section. 

We  claim  that  we  are  entitled,  as  a  member  in  good  stand- 
ing of  this  Association,  to  proper  consideration,  and  the  failure 
of  the  B.  &  O.  S  W.  R.  R.  to  comply  with  its  rules  and  their 
agreement  to  do  so,  is  something  on  which  the  Association 
should  take  action. 

We  consider  that  we  are  justly  entitled  to  have  the  Associ- 
ation either  uphold  the  Joint  Car  Inspector  in  his  decision  or 
else  say  positively  that  he  is  in  error.  In  the  former  event,  it 
wouJd  maintain  our  position,  and  consequently  the  B.  &  O. 
S-W.  R.  R.  should  be  compelled  to  pay  the  amount  of  damage. 

If  they  say  that  the  Joint  Car  Inspector  is  wrong,  we  should 
be  shown  the  evidence  proving  that  his  opinion  is  in  error. 

Yours  truly, 

(Signed)  J.  P.  McCuEN, 

Supt.  M.  P. 

Chairman:  Gentlemen,  you  have  heard  the  contention 
made  by  the  Cincinnati  Southern  people  that  the  Association 
should  attempt  to  enforce  its  rules  with  the  B.  &  O.  S-W.  R. 
R.,  or  else  show  in  what  or  on  what  evidence  the  Association 
bases  a  claim  that  the  Joint  Car  Inspector  is  in  error. 

Mr.  Galloway:  Is  this  subject  properly  before  the  meeting? 
How  did  it  get  before  the  meeting? 

Secretary:  It  was  brought  before  the  Association  through 
instructions  issued  to  the  Secretary  to  request  Mr.  Murphy  to 
point  out  wherein  the  rules  of  the  Association  has  not  been 
properly  carried  out. 


—  71  — 

Mr.  Galloway:  The  question  could  not  go  to  the  Standing 
Committee  because  one  of  the  parties  would  not  agree  to  it.  It 
then  went  to  the  Association,  and  the  Association  appointed  a 
Committee  to  make  a  report  on  it.  and  the  Committee  made  a 
report,  and  that  is  the  report  of  the  Association  as  a  whole. 
The  Association  delegated  that  authority  to  the  Committee, 
and  the  Committee  made  report.  The  question  that  Mr.  Mc- 
Cuen  insists  upon  today  is  the  question  of  making  the  B.  &  O. 
S-W.  R.  R.  pay  a  bill.  Now,  the  Association  is  not  dealing 
in  the  financial  standing  of  the  B.  &  O.  S-W.  R.  R.  As  I  look 
at  it,  the  Association  has  complied  with  its  rules;  whether  it 
satisfies  any  one  or  not,  it  makes  no  difference. 

Mr.  McCuen:  The  C.  N.  O.  &  T.  P.  Ry.  claims  that  the 
Association  has  failed  to  live  up  to  its  rules,  which  is  under 
Article  III,  Section  2,  of  the  Joint  Car  Inspection  at  Cincinnati, 
which  reads  as  follows: 

''Appeals  shall  not  be  made  to  the  Standing  Committee 
without  the  consent  of  both  parties  interested,  but  may  be 
made  direct  to  the  Association  without  such  consent.  In  no 
case  shall  an  appeal  be  made  until  after  the  ruling  of  the  Chief 
Interchange  Inspector  has  been  complied  with  and  the  bills  for 
the  work  done  under  his  ruling  have  been  presented. '^ 

Now,  we  claim  that  the  B.  &  O.  S-W.  R.  R.  and  the  C.  N. 
O.  &  T.  P.  Ry.  are  subscribers  to  both  the  M.  C.  B.  rules  and 
also  the  rules  of  the  Joint  Car  Inspection  at  Cincinnati;  that 
we  delivered  these  cars  to  the  B.  &  O.  S  \V.  R.  R.  in  good 
order  as  far  as  the  heater  pipes  were  concerned,  and  this  is 
confirmed  by  the  Chief  Joint  Car  Inspector  who  gave  his  de- 
cision on  the  subject  against  the  B.  &  O.  S-W.  R..  R. 

And  on  account  of  the  B.  &  O.  S-W.  R.  R.  refusing  to  be  a 
party  or  to  take  any  action  in  the  matter,  we  asked  this  Associ- 
ation to  decide  the  case  on  the  rules  of  the  Association,  as  we 
have  complied  with  the  rules  in  every  way  that  we  possibly  can, 
and  we  claim  that  we  are  entitled,  as  member  in  good  standing 
of  this  Association  to  proper  consideration,  and  we  ask  that  this 
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like  to  have  this  case  settled  in  accordance  with  the  rules  of 
the  Central  Association  of  Railroad  Officers.  If  the  Association 
can  not  enforce  its  rules,  I  will  have  to  take  other  action  in  the 
matter.  Yours  truly, 

(Signed)  W.  J.  Murphy, 

General  Manager. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  January  i6,  1902. 
Mr.  W.  J.  Murphy, 

General  Manager  C.  N.  O.  &  T.  P.  Ry.  Co., 
Cincinnati,  Ohio. 
Dear   Sir:     I  presented  your  letter  of  January  6th  at  the 
January  meeting  of  the  Cincinnati  Division  of  the  Central  As- 
sociation of  Railroad  Officers,  and  after  some  little  talk  the  fol- 
lowing action  taken : 

**I  move  that  the  Secretary  be  directed  to  reply  to  Mr. 
Murphy's  letter,  stating  that  the  rules  of  the  Association  have 
been  complied  with,  and  request  Geueral  Manager  Murphy  to 
point  out  the  rules  of  the  Association  that,  in  his  opinion,  have 
not  been  fully  complied  with." 

I  will  be  glad  if  you  will  write  me  stating  wherein  you 
think  the  rules  of  the  Association  have  not  been  carried  out, 
and  I  will  present  it  at  the  next  regular  meeting  of  the  Associ- 
ation. If  you  can  find  it  convenient  to  be  present  at  the  next 
meeting  I  will  be  glad  to  have  you  state  to  the  meeting  wherein 
you  think  injustice  has  been  done. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary, 
PerG. 


Cincitinati,  New  Orleans  &  Texas  Pacific  Railway  Co. 

Cincinnati,  Ohio,  January  27.   1902. 
Mr.  O.  G.  Fetter. 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  In  reply  to  your  letter  of  January  6,  1902,  in 
reference  to  our  claim  against  the  B.  &  O.  S-W.  R-  R.,  which 
came  up  before  the  Central  Association  at  the  January  meeting, 
1  beg  to  hand  you  herewith  copy  of  letter  from  Mr.  McCuen, 
our  Superintendent  Motive  Power. 

As  this  letter  clearly  sets  forth  the  position  of  the  C.  N.  O. 
&  T.  F.  Ry.  and  answers  fully  the  question  put  in  the  last  par- 
agraph of  your  letter,  further  comment  by  me  is  unnecessary. 
Yours  very  truly, 

(Signed)  W.  J.  Murphy. 

General  Manager. 

Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Co. 
Office,  Superintendent  Motive  Power. 

Ludlow,    Ky.,  January  32,1902. 
Mr.W.  J.  Murphy, 

General  Manager  C.  N.  O.  &  T.  P.  Ry., 
Cincinnati,  Ohio. 
Dear  Sir:  In  reply  to  your  memorandum  of  the  16th  inst., 
I  wish  to  say  that  the  Association  has  failed  to  live  up  to  its 
rules  by  reason  of  its  failing  to  take  any  action  towards  com- 
pelling the  B.  &  O.  S-W.  to  comply  with  the  rules  of  said 
Association. 

Our  claim  is  that  the  B.  &  O.  S-W.  and  this  Company  are 
subscribers  to  the  M.  C.  B.  rules,  and  also  to  the  rules  on  Joint 
Car  Inspection  for  Cincinnati,  and  that  we  delivered  certain 
cars  to  the  B.  &  O.  S-W.  in  good  order  so  far  as  the  heater 
pipes  were  concerned,  and  this  is  confirmed  by  the  Chief  Joint 
Inspector,  who  gave  his  decision  on  the  subject  aginsl  the  B. 
&  O.  S-W.  R.  R. 

Said  B.  &  O.  S-W.  R.  R.  has  absolutely  refused  to  abide  by 
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INDIANAPOLIS  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  AMOclatlon  of  Rallrond  Officers,  IndlanapolU 
Division,  held  In  Union  Station.  Monday,  February  3,  190a. 


Meeting  called  to  order  by  President  Deniston. 

The  following  named  lines  were  represented : 

I.  D.  &  W.  Ry G.  H.  Graves Superintendent. 

C.  I.  &  L.  Ry A.  J.  O'Reilly  . .  .  .General  Agent. 

''  F.  M.  QuiMBY Trainmaster. 

I.  U.  Ry A.   A.  ZioN Superintendent. 

L.  E.  &  W.  Ry M.  P.  Deniston  .  .   Superintendent. 

P.  C.  C.  &  St.  L.  Ry     .M.  W.  Mansfield  .Superintendent. 

I.  &  V.  R.  R E.  F,  Kearney  .  .  .   Trainmaster. 

T.  H.  &  I.  R.  R Not  represented. 

C.  C.  C.  &  St.  L.  Ry. .  .  Not  represented. 

P.  &  E.  R.  R Not  represented. 

C.  H.  &  D.  Ry Nor  represented. 

The  minutes  of  the  previous  meeting  stood  approved. 

Communications  Received. 

The  Secretary  submitted  a  communication  from  Secretary 
O.  G.  Fetter  in  relation  to  furnishing  the  Bureau  of  Statistics 
at  Washington,  D.  C,  with  copies  of  the  monthly  reports  of 
the  Car  Service  Associations. 
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As  Car  Service  matters  are  not  handled  by  this  Association, 
the  Secretary  was  directed  to  refer  the  communication  to  the 
Indiana  Car  Service  Association. 

The  matter  of  transferring  cars  at  junction  points  was  again 
brought  up  through  correspondence  received  from  Secretary 
Fetter,  which  was  read  before  the  meeting. 

It  was  the  unanimous  opinion  of  all  members  present  that 
the  present  custom  in  this  territory  should  be  continued,  /*.  e.^ 
that,  in  cases  of  defective  equipment  and  when  cars  will  not 
pass  clearance,  the  delivering  road  will  make  the  transfer. 

In  regard  to  cars  which  delivering  line  will  not  permit  to 
go  beyond  junction  point,  this  is  wholly  a  traffic  matter  and  is 
subject  to  agreement  which  may  be  made  by  the  authorities  of 
the  Traffic  Departments  of  the  lines  interested. 

The  Secretary  was  instructed  to  make  reply  in  accordance 
with  the  foregoing  and  call  attention  to  the  action  taken  by 
this  Division  at  the  October,  1901,  meeting,  as  recorded  on  page 

The  Secretary  submitted  the  following  communication: 

I  have  made  the  following  selections  for  Standing  Com- 
mittee.    Will  you  please  advise  the  members  accordingly? 

F.  M.  Lawler,  Chairman,  G.  H.  Graves, 

F.  M.  Quimby,  I.  W.  Kurtz, 

E.  F.  Kearney,  J.  A.  Gibson. 

Committee  on  Subjects:     A.  A.  Zion,  Chairman, 

A.  J.  O'Reilly, 
E.  F.  Kearney. 

M.  P.  Deniston, 

President. 

The  Secretary  advised  that  he  had  prepared  and  sent  to  Mr. 
Fetter  a  complete  index  to  the  1901  minutes,  and  requested  that 
one  bound  copy  be  furnised  for  the  files  of  this  Division. 
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Also  reported  the  receipt  of  a  copy  of  the  minutes  of  a  spe- 
cial meeting  of  the  Indianapolis  Local  Freight  Agents'  Associa- 
tion held  January  20,  1902.  On  motion  the  paper  was  ordered 
filed. 

This  completing  the  business  on  hand,  the  meeting  ad- 
journed. 

M.  P.  Deniston,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  Ohio,  February  12,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Cincinnati,   Ohio. 
Dear  Sir:     No  meeting  was  held  by  the  Columbus  Division 
for  the  month  of  February  on  account  of  no  quorum. 

Yours  truly,  J.  D.  Berry, 

Secretary. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Aejociation  of  Railroad  Officers,  Toledo  DIvUlon, 
held  In  Rooms  335  and  336  Valentine  Building,  Toledo,  Ohio, 

Monday,  February  17,  190a. 


Meeting  called  to  order  at  1 130  p.  m.  by  President  Potter. 

r 

The  following  members  were  present: 

A.  A.  R.  R .  .Mr.  W.  F.  Bradley  .  .  .  .Superintendent. 

C.  H.  &  D.  Ry  .  .  .    Mr.  S.  B.   Floeter Superintendent. 

C.  N.  R.  R Mr.  W.  D.  Stearns  .  .  .  .Trainmaster. 

H.  V.  Ry Mr.  M.  S.  Conners Gen.  Supt. 

L.  S.  &  M.  S.  Ry  .    Mr.  J.  R.  Horgan Superintendent. 

Penna.  Co.,   Mr.  W.  H.  Potter Superintendent. 

T.  &  O.  C.  Ry Mr.  M.  S.  Conners Gen.  Supt. 

**  Mr.  J.  F.  Angell Superintendent. 

W.  &  L.  E.  R.  R. .  -Mr.  H.  W.  McMaster.  .Asst.  Supt, 

Visitors:  Mr.  T.  V .  Whiitelsey,  General  Manager  of  the 
Toledo  Railway  &  Terminal  Co.  ;  Mr.  R.  J.  Mefford,  of  the 
H.  V.  Docks. 

Minutes  of  last  meeting  approved  as  printed. 
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Commmiioations. 


Transfer  of  Cars  at  Junction  Points. 

The  Secretary  read  some  correspondence  between  Mr.  I. 
C  Rawn,  General  Superintendent  of  the  B.  &  O.  S-W.,  the 
Secretary  of  the  Central  Association  of  Railroad  OflScers,  and 
"the  St.  Louis  Division,  relative  to  practice  in  matter  of  trans- 
ferring cars  at  junction  points  under  three  phases  of  the  question 
ss  follows: 

(i)     Cars  to  be  transferred  due  to  defective  equipment; 

(2)  Cars   to   be   transferred   account   delivering   line   not 

allowing  equipment  to  go  beyond  junction ;  or, 

(3)  Cars  that  will  not  pass  clearance  on  receiving  line. 
On  motion,  the  matter  was  referred  to  a  committee  for  in- 
vestigation, and  report  at  the  next  meeting. 

The  President  named  as  such  Committee:  Mr.  H.  W. 
McMaster. 

Furnishing  Information  to  the  Bureau  of  Statistics,  Washington. 

Communication  from  the  Columbus  Division,  relative  to  the 
furnishing  of  information  to  the  Bureau  of  Statistics  at  W«Jsh- 
ington,  with  request  for  an  expression  of  opinion  from  the 
different  Divisions. 

The  Secretary  advised  that  he  was  furnishing  statement 
showing  cars  handled  and  average  detention,  and  after  a  short 
discussion  it  was  decided  by  a  unanimous  vote  that  the  Sec- 
retary be  authorized  to  continue  furnishing  the  information. 

Placing  Posters  on  Gars,  or  Railroad  Advertising. 

The  Secretary  read  the  following  received  from  the  Secre- 
tary of  the  General  Association : 
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The  American  Railway  Association. 

New  York,  January  21,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  Your  letter  of  January  17th,  referring  to  the 
subject  of  "Placing  Posters  on  Cars,  or  Railroad  Advertising 
that  does  not  Pay  the  Railroads,"  has  been  received.  I  have 
forwarded  a  copy  of  your  communication  to  Mr.  A.  W.  Sullivan, 
President  of  the  Association. 

In  this  connection,  I  would  call  your  attention  to  the  follow- 
ing  rule,  which  was  adopted  by  the  American  Railway  Associ- 
ation on  October  17,  1895: 

**The  placing  of  advertisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited." 

Yours  very  truly, 

(Signed)  W.  F.  Allen, 

Secretary. 

There  being  no  objection,  the  matter  was  passed  until  later 
in  the  meeting. 

Transfer  of  carload  Freight  from  Cars  Too  Large  to  Pass  through 
Clearance  on  Lines  over  which  They  are  Routed. 

Resolution  of  The  International  Association  of  Car  Account- 
ants, relative  to  transfer  of  carload  freight  from  cars  which  are 
too  large  to  pass  through  clearance  on  lines  over  which  they  are 
routed. 

On  motion,  this  subject  was  ordered  referred  to  Committee 
of  one,  Mr.  H.  W.  McMaster. 

Refused  Shipments  in  the  Hands  of  a  Switching  Road. 

Owing  to  absence  of  Mr.  Sutherland,  this  subject  was  laid 
over  until  the  next  meeting. 
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Pmr  Diem. 

Mr.  Horgan,  Chairman  of  the  Committee,  stated  that  they 
were  not  ready  to  report,  and  on  motion  the  Committee  was 
granted  further  time. 

Sevision  of  the  Schedule  of  Prices  for  Transferring  Cars  to  Toledo. 

» 

The  Secretary  reported  that  he  had  secured  an  opinion  from 
the  Local  Freight  Agents  as  to  what  they  would  recommend, 
and  had  submitted  same  for  a  letter  ballot,  but  that  the  result 
of  the  letter  ballot  showed  some  discrepancy  of  views  on  the 
part  of  the  officials  of  the  diflEerent  roads  with  regard  to  the 
charge  per  car  for  switching  service  as  was  recommended  be 
added  to  the  other  charges. 

On  motion,  this  subject  was  referred  back  to  the  Commtitee 
for  further  report. 

Annual   Meeting. 

Cincinnati,  Ohio,  February  4,  1902. 
Mr.  Wm.  Grogan, 

Secretary  Toledo  Division  of  Central  Association, 

Toledo,  Ohio. 

Dear  Sir:     At   the  Executive  Committee  meeting,  held   in 

iny  office   January  28th,  it  was  decided  to  hold  the  next  annual 

meeting  at   Put-in-Bay,  Ohio,   July   22,  23  and  24,    1902,  and 

the  Chairman,  Mr.  Brimson,  appointed   the  Toledo  Division  as 

a  Committee  to  make  all   necessary  arrangements  for  holding 

the  annual  meeting. 

Will   you   please  lake  this    matter  up  and  make    all    the 

necessary  arrangements  and  advise  nie  as  soon  as  possible  the 

name  of  the  hotel  or  place  of  holding  the  meeting  and  the  hotel 

rales  at  Put-in-Bay,  and  very  much  oblige, 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary,  per  G. 
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On  motion,  the  Secretary  was  directed  to  make  the  neces- 
sary arrangements  with  regard  to  place  of  meeting,  hotel  rates, 
etc.,  calling  on  any  of  the  members  for  such  assistance  as  he 
required. 

Paper  for  the  Annual  Meeting. 

On  motion,  Mr.  Horgan  was  selected  as  the  member  to  pre- 
pare a  paper  to  be  presented  at  the  annual  meeting,  the  sub- 
ject to  be  selected  by  himself. 

Placing  Posters  on  Cars,  or  Railroad  Advertising. 

Mr.  Bradley  offered  the  following: 

Whereas,  The  American  Railway  Association  have  a  stand- 
ing resolution  under  date  of  October  17,  1895,  as  follows: 

**The  placing  of  advertisements  or  placards  of  any  kind  by 

shippers  upon  freight  cars  is  prohibited,"  and 

Whereas,  There  is  no  penalty  for  failure  to  observe  such 
resolution ; 

Be  it  Resolved,  That    the    Toledo    Division  of   the    Central 

Association  of  Railroad  Officers  favor  a  charge  of  forty   (40) 

cents  per  square  foot,  or  fraction  thereof,  for  removing  placards 
and  advertising  from  cars,  same  to  be  billed  against  the  deliver- 
ing road,  and   it  be  further  resolved  that  this  resolution  be  re- 
ferred to  the  several  Divisions  of  this  Associaiton. 
On  motion,  the  above  resolution  was  adopted. 

Mr.  T.  F.  Whittelsey. 

On  motion,  Mr.  T.  F.  Whittelsey,  General  Manager  of  the 
Toledo  Railway  &  Terminal  Co.,  was  admitted  to  membership. 

Election  of  Officers. 

President Mr.  W.  F.  Bradley. 

Vice-President Mr.  J.  R.  Horgan. 

Secretary-Treasurer Mr.  W.  Grogan. 
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STANDING   COMMITTEE   INTERCHANGE   CAR   INSPECTION: 

Transportation  Department L.  S.  &  M.  S.  Ry.  and 

Penna.  Co. 

Mechanical  Department A.  A.  R.  R., 

M.  C.  R.  R., 

T.  &  O.  C.  Ry.,  and 

Wabash  Railroad. 

Messenger  Service. 

On  motion,  the  salary  of  the  Messengers  was  fixed  at  $25.00 
per  month,  to  date  from  February  i,  1902. 

Car  Service. 

Mr.  W.  H.  Potter,  Chairman. 

Election    of    Executive   Committee:       L.   S.  &  M.  S.  Ry., 
Penna.  Co.,  M.  C.  R.  R.,  T.  &  O.  C.  Ry.,  and  C.  H.  &  D.  Ry. 

On  motion,  adjourned  to  meet  Monday,  March  10,  1902. 
W.  H.  Potter,  Wm   Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


Prooe«dlBffs  oi  the  Reinilar  Monthly  Meeting  off  the  Central  Ateoclatlon  off  R«llroafd 
Offflcert,  Peofia  Division,  held  In  Room  36,  Union  Depot,  Peoria,  III., 

Tuesday,  February  11, 190a. 


Meeting  convened  at  9:40  a.  m.,  Vice-President  Nichols  in 
the  chair. 

PRESENT : 


P.  &  P.  U.  Ry  .  .  . 
T.  P.  &  W.  Ry. .  . 
C.  R.  I.  &  P.  Ry. 
C.  B.  &  Q.  Ry.  .  . 
L.  E.  &  W.  Ry... 
C.  P.  &  St.  L.  Ry. 


%  4 


.F.  L.  Tompkins Gen.  Supt. 

.E.  N.  Armstrong.  .  .  .Gen.  Supt. 

.C.  L.  Nichols Superintendent. 

.  W.  B.  Throop Superintendent. 

.H.  A.  Boomer Superintendent. 

.W.   H.   Calvert Trainmaster. 

.D.  C.  Frederick Car  Ser.  Agent. 


Van.  Line O.  E.  Raidy 


Trainmaster. 


Visitors:  George  H.  Graves,  General  Superintendent 
I.  D.  &  W.;  S.  W.  Maxwell,  Trainmaster  I.  D.  &  W. 

Mr.  Culvert  called  attention  to  the  proceedings  of  December 
meeting  (page  714),  wherein  he  is  quoted  as  saying  **industry" 
business.  Same  should  read  ** interchange''  business.  His 
statement  should  be  that  at  St.  Louis  **  Except  on  interchange 
business,  the  terminal  companies  charge  j4  cents  per  100  pounds 
with  a  minimum  of  $1.50  per  car.'' 
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With  this  correction,  the  minutes  of  December  were  ap- 
proved. 

American  Railway  Association  Train  Rules. 

Chairman:  Has  any  one  anything  to  bring  up  under  this 
head?     If  not,  we  will  pass  it. 

Receiving  Line  to  Pay  Cost  of  Transfer  when  Cars  too  Large, 

Account  Clearances. 

Secretary:  Per  your  instructions  I  wrote  Mr.  Bickell,  ask- 
ing if  he  would  not  change  his  vote  on  the  ground  that  when 
a  shipment  is  offered,  the  originating  line  is  not  always  advised 
as  to  the  size  of  clearances,  except  through  the  Guide,  and  that 
this  was  not  always  sufficiently  reliable;  that  the  other  lines 
had  all  voted  in  the  affirmative  with  the  exception  of  the  Van- 
dalia,  who  considered  it  a  traffic  matter.  Mr.  Bickell  replied 
as  follows: 

Indianapolis,  Ind.,  December  26,  1901. 
Mr.  A.  J.  Elliott,  Secretary. 

Referring  to  your  favor  of  the  17th  inst.,  in  regard  to  receiv- 
ing line  paying  for  transfer  of  cars  that  are  too  large  to  make 
clearances.  We  do  not  care  to  change  our  position  in  the 
matter.  (Signed)  H.  F.  Bickell, 

Asst.  Gen.  Supt. 

Mr.  Boomer:     The  western  roads  know  the  clearances  that 

the  L.  E.  &  W.  require.   They  get  this  from  the  Official  Equip- 
ment Guide,   and   we  do  not  see  why  the  C.  B.  &  Q.  or  Rock 

Island  should  not  get  this  information  before  loading  cars.      If 

we  get  them  and  they  go  east,  and  have  to  be  transferred,  we 

may  have  to  put  one  car  into  two,  or  have  one  full  car  and  four 

or  five  bales  left  over.      If  a  car  is  reconsigned,  then  the  party 

doing  the  reconsigning  should  arrange  so  shipment  could  reach 

destination. 
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Mr.  Throop:  Suppose  a  car  was  offered  you  that  would 
not  pass  your  clearances.   Would  you  refuse  the  business? 

Mr.  Boomer:     Yes,  sir;  we  would. 

Mr.  Throop :  You  would  not  transfer  for  the  sake  of  getting 
the  business? 

Mr.  Boomer:  No,  sir. 

Mr.  Nichols:  The  Rock  Island  have  several  places  where 
clearances  are  small,  such  as  a  low  bridge,  and  we  transfer  every 
time.  We  have  never  turned  any  business  down  account  clear- 
ances. 

Mr.  Throop:  We  have  had  a  great  many  cases  where  cars 
were  too  large  for  clearances,  and  have  not  had  a  case  where 
cars  did  not  get  through.  We  notify  the  conductor  to  go  slow 
when  he  reaches  that  point.  On  one  division  we  have  a  great 
many  covered  bridges,  built  years  ago,  and  perhaps  have  as 
much  to  contend  with,  in  regard  to  clearances,  as  all  the  other 
divisions. 

Mr.  Boomer:  If  it  costs  you  $5.00  to  transfer,  and  you  have 
not  received  more  than  a  short  haul,  you  might  be  better  off 
without  the  business.  ^ 

Mr.  Throop:  If  we  could  adopt  uniform  rules,  and  sensible 
ones,  it  would  stop  the  whole  controversy. 

Chairman:  I  should  like  to  ask  Mr.  Boomer  if  he  has  any 
objections  to  this  being  sent  to  Mr.  Stohrs. 

Mr.  Boomer:  Not  at  all.  It  was  handed  down  through 
that  office. 

Chairman:  I  would  suggest,  then,  that  the  Secretary  take 
the  matter  up  with  Mr.  Stohrs. 

Switching  Charges  on  Tonnage  instead  of  Per  Car  Basis. 

Secretary:  Per  your  direction  I  wrote  the  Peoria  Local 
Agents'  Association,  requesting  that  they  consider  this  subject 
with  a  view  to  changing  the  switching  rule  and  rate  so  as  to  re- 
move the  trouble  account  switching  different  sized  cars.  They 
replied  as  follows: 
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Peoria,  ID.,  January  15,  1902. 
Mr.  A.  J.  Elliott,  Secretary. 

Replying  to  yours  of  the  1 7th  ulto. ,  regarding  the  proposed 
change  of  the  basis  for  switching  charges  from  per  car  to  ton- 
nage, will  say:  The  matter  was  discussed  at  our  last  meeting, 
and  the  writer  instructed  to  advise  you  of  the  following  recom- 
mendations— A  continuance  of  the  per  car  charge.  If  the  ex- 
isting charge  is  too  low,  it  be  changed  to  govern  a  maximum 
load.  Yours  truly, 

(Signed)  G.  T.  Mowat, 

Secretary. 

Mr.  Throop:  This  does  not  relieve  the  difficulty.  Any 
one  who  is  paying  switching  charges  wants  the  biggest  car 
on  the  road.  I  think  that  we  ought  to  make  a  recommendation 
for  a  change  to  a  tonnage  instead  of  a  per  car  charge.  What 
do  you  think,  Mr.  Armstrong? 

Mr.  Armstrong:  When  we  get  a  standard  sized  car,  that 
will  settle  that. 

Mr.  Throop:  How  soon  do  you  think  that  will  come? 
Some  fifty  years  from  now? 

Mr.  Calvert:  I  should  like  to  ask  the  Secretary  if  he  has 
heard  any  expressions  from  the  Local  Agents  against  the  change. 

Secretary:     I  have  not. 

Mr.  Calvert:  We  work  on  the  tonnage  basis  at  Kast  St. 
Louis,  and  there  is  no  more  difficulty  than  on  the  per  car  basis. 

In  fact,  every  bod)  is  on  an  equality.  If  a  car  contains 
loo.coo  pounds,  it  has  the  same  relative  charge  as  a  40,000- 
pound  car.  The  .same  is  true  at  St.  Louis,  with  a  minimum 
charge  regulated  by  the  distance  car  is  switched. 

Mr.  Tompkins:  My  own  opinion  is  that  the  switching 
should  be  on  a  tonnage  instead  of  a  per  car  basis,  but  we  would 
be  forced  to  take  the  marked  capacity  of  the  car. 

Mr.  Calvert:  That  would  be  easily  overcome.  We  bill 
all  cars  to  the  switching  company  and  extend  the  tonnagf  It 
is  no  more  work  than  your  form  100. 
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Mr.  Armstrong:  I  do  not  see  why  the  switching  might  not 
be  done  just  as  well  on  a  tonnage  basis. 

Mr.  Raidy:     It  would  be  necessary  to  weigh  the  cars. 

Mr.  Armstrong:  Not  necessarily.  The  same  weight  on 
which  car  had  been  hauled  over  the  read  could  be  used  for 
switching  purposes. 

Mr.  Calvert :  The  switching  companies  at  St.  Louis  and 
East  St.  Louis,  none  of  them  have  track  scales.  They  are 
satisfied  to  accept  the  weights  of  the  roads  delivering  the  car. 

Mr.  Armstrong:  That  is  natural.  If  they  haul  the  car 
several  hundred  miles  at  a  certain  weight,  the  switching  com- 
pany ought  to  be  satisfied  with  such  weight  upon  which  to 
switch  the  car. 

Mr.  Nichols:  I  think  we  ought  to  handle  switch  cars  on  a 
to  mage  basis.  I  have  in  mind  now  a  junction  point  where 
the  agent  wired  me  that  certain  cars  received  were  loaded  away 
beyond  the  marked  capacity.  We  handle  cars  at  that  point 
three  miles  in  switching  service,  and  a  ioo,ooopound  car  is 
moved  at  the  same  price  as  a  40,000-pound  car.  If  this  shipper 
were  paying  on  a  per  ton  basis,  he  \^ould  keep  down  nearer  to 
the  capacity  of  the  car. 

Mr.  Armstrong:  As  the  matter  can  be  controlled  by  three 
lines  here,  I  move  that  it  be  referred  to  a  committee,  consisting 
of  those  three  lines,  for  a  report  with  recommendation. 

Mr.  Throop:  How  would  it  do  to  pass  a  resolution  that  it  is 
the  sense  of  this  meeting  that  switching  charges  should  be  made 
upon  a  per  ton  instead  of  a  per  car  basis,  and  that  each  line  to 
be  asked  to  take  the  matter  up  with  its  traflfic  department  v,hh 
a  view  to  securing  this  change? 

Mr.  Armstrong:  I  will  withdraw  my  motion  and  second 
yours. 

Mr.  Throop's  motion  was  then  carried. 
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Fumighing  Information  to  Bureau  of  Statistics  at  Washington,  D.  C. 

Secretary:  I  have  a  letter  fron;  the  General  Secretary  re- 
garding this  subject  (reads  same),  and  will  say  that  the  Illinois 
Car  Service  Association  is  now  furnishing  this  information. 

Mr.  Armstrong:  I  move  that  the  communication  be 
answered,  stating  that  the  Illinois  Car  Service  Association  is 
now  furnishing  the  information. 

Seconded  and  carried. 

Placing  of  Posters  on  Cars. 

Copy  of  letter  from  W.  F.  .Allen,  Secretary  American  Rail- 
way Association,  acknowledging  receipt  of  communication  from 
Central  Association  of  Railroad  Officers  on  this  subject,  was 
read. 

Which  Line  Shall  Pay  Cost  of  Transferring  Cars. 

Copies  of  correspondence  between  Secretary  Fetter  and 
I.  G.  Rawn  on  this  subject  were  here  read. 

Mr.  Armstrong:  Part  of  this  question  will  settle  itself.  We 
^ill  not  take  a  car  if  in  bad  order.  As  to  cars  running  through 
to  destination,  if  I  think  I  can  get  the  cars  quicker,  I  v^'iU  let 
them  go  through,  otherwise  not.  As  to  clearances,  the  equip- 
ment guide  gives  dimensions  of  all  cars  and  those  that  can  pass 
clearances.  This  should  be  considered  as  correct,  as  it  is  fur- 
nished by  the  roads  themselves  Should  not  the  road,  there- 
fore, responsible  for  loading  a  car,  which  can  not  pass  through 
certain  clearances,  be  held  responsible  for  that  act,  tlie  ?ame 
as  they  would  for  a  car  witli  a  broken  wheel?  Should  they 
not,  in  offering  a  car  to  a  connection,  offer  them  one  that  can 
go?  If  a  load  is  shifted,  should  they  not  put  that  load  in  good 
order  ? 

Mr.  Throop:  When  you  bring  a  car  to  Peoria,  you  are 
through  with  it.      You  offer  it  to  a  road,  and  if  thcv  Hoirt  waul 
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it  for  any  reason,  you  hunt  up  another  outlet.  It  becomes  a 
question  of  doing  the  transferring  or  losing  the  business,  and 
this  will  even  itself  up  in  time.  It  is  just  as  fair  one  way  as 
another.  If  I  say  to  a  road,  *'I  can't  handle  a  car  as  it  won't 
go  through  my  bridges";  they  could  answer,  ** build  larger 
bridges."  I  don't  think  we  ever  refused  a  car  on  account  of 
clearances,  and  on  the  Galesburg  Division,  we  have  lower 
bridges  than  anywhere  else  on  our  line.  It  is  exceedingly 
desirable  that  we  adopt  uniform  rules.  This  thing  of  having 
one  custom  in  the  west,  and  another  in  the  east,  is  not  right. 
I  believe  if  we  would  push  the  matter  unanimously  that  the 
eastern  roads  would  fall  in  line. 

Mr.  Armstrong :  I  have  had  some  recent  experiences  with 
one  large  eastern  line  on  cars  too  large  for  clearances.  I  took 
the  matter  up  with  their  General  Superintendent  Transportation 
for  a  ruling,  and  he  leplied  that  they  would  transfer,  and  this 
is  just  the  reverse  of  what  they  had  been  doing.  Previously, 
when  we  offered  them  cars  which  would  not  pass  clearances 
they  refused  them  and  we  had  to  get  new  routing.  I  think 
the  rule  of  the  receiving  line  paying  the  cost  of  transfer  is  a 
good  one. 

Mr.  Throop:  Do  the  receiving  lines  at  East  St.  Louis  do 
transferring,  Mr.  Calvert? 

Mr.  Calvert:     Yes,  sir. 

Mr.  Armstrong:     How  about  bad  order  cars? 

Mr.  Calvert:     The  rule  is  to  take  the  freight,  not  the  car. 

Mr.  Nichols:  At  a  certain  junction  point,  we  delivered  a 
car  of  sand  with  car  in  bad  order.  The  Trainmaster  of  the 
other  line  set  the  car  back.  I  took  the  matter  up  with  Super- 
intendent, and  he  took  the  car.  Our  ruling  is,  at  that  junction 
point,  to  always  receive  the  freight.  At  another  junction  point 
a  few  miles  away,  under  similar  conditions,  the  car  would  be 
put  back  and  the  deliverin^:  road  would  transfer. 

Mr.  Throop:     Where  are  those  points? 

Mr.  Nichols:     In  the  State  of  Illinois. 

Mr,  Boomer:     There  are  places  where  the  loaded  business 
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I   would   favor  the  receiving  li 
transfer,  account  unforeseen  causes,  but  not  otherwise. 

Mr.  Throop:     I   could   nieution    points    where    twice    the 
iDt  of  transferring  is  done  that  is  done  here,  and  the  receiv- 
ing road  p>ay  the  cost  in  every  instance. 

Mr,  Calvert:  We  transfer  about  2, 500  cars  at  East  St.  Louis 
each  year. 

Mr.  Throop:  When  this  matter  is  referred  to  Mr.  Stohrs, 
I  wish  it  might  be  referred  on  to  Mr.  Brown,  [  feel  very  sure 
that  roads  do  not  want  to  turn  away  any  business,  account  cost 
of  trans'er.     What  we  want  is  unanimous  action. 

Mr.  Nichols:  I  had  an  overloaded  car  at  Burr  Oak  Yard, 
which  we  handled  about  eight  miles  on  a  switching  rate.  I 
found  a  6j,ooo-capacity  car  loaded  over  100,000  pounds,  and 
instructed  agent  to  set  up  the  rate  on  a  loo-ooo  pound  basis.  It 
was  possible  for  them  to  load  100,000  pounds  or  more  and  have 
it  switched  at  the  same  rate  as  a  40,000  or  60,000-pound  ship- 
ment, 

Mr,  Armstrong:  We  assume  all  risks  when  we  take  a  car 
that  is  overloaded. 

Mr.  Boomer:  When  you  liud  a  car  overloaded  on  your 
road,  what  do  you  do? 

Mr.  Armstrong:  We  may  not  hear  of  it  until  it  has  reached 
destination. 

Mr,  Boomer:  We  weigh  every  car  and  add  the  expense  of 
transfer,  together  with  $1.00  switching,  and  the  shipper  pays 
it.  We  adopted  this  rule,  account  eastern  connections  refusing 
overloaded  car. 

Mr.  Throop.     We  do  it  to  avoid  accident  on  our  own  line. 

Mr.  Booujer:     Why  don't  you  do  so  into  Peoria? 

Mr.  Throop:  I  can't  help  you.  If  you  don't  want  ihe 
btLsiaess,  1  can't  make  you  take  it. 

Mr.  Armstrong:  The  rule  bolli  ways  ought  to  be  alike.  I 
think  you  will  find  the  eastern  roads  are  changing,  and  un- 
doubtedly this  will  be  Mr.  Brown's  idea. 
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Chairman:     We  will  ask  the  Secretary  to  write  Mr.  Stohrs 
in  line  with  this  discussion. 


Subjects  for  Annual  Meeting. 

Secretary:  I  have  a  letter  reque.sting  that  this  Division 
furnish  a  subject  for  discussion  at  the  annual  meeting  to  be 
held  at  Put-in-Bay,  Ohio,  July  22,  23  and  24,  1902.  The 
General  Secretary  to  be  advised  not  later  than  the  first  day  of 
June. 

Chairman :  We  will  turn  that  matter  over  to  the  President, 
Mr.  Paquette,  and  let  him  handle  it. 

Calling  Meetings  Off. 

Secretarv:  I  am  in  doubt  at  times  whether  or  not  to  call 
meetings  oflE.  For  the  January  meeting  there  were  three 
members  who  replied,  stating  they  would  be  present.  1  believe 
once  it  turned  out  that  a  quorum  would  have  been  present 
had  the  meeting  not  been  declared  ofiF.  I  usually  confer  with 
the  two  resident  members,  if  I  can  get  hold  of  them,  and 
when  a  quorum  is  not  practically  assured,  send  you  each  a  wire 
not  to  come.     Have  you  any  other  course  to  suggest? 

Mr.  Armstrong:  I  would  suggest  that  each  member  wire 
the  Secretary  not  later  than  Monday  morning  of  the  day  before 
the  date  of  the  meeting,  stating  whether  or  not  he  can  come. 

This  was  taken  by  consent. 

Adjourned  at  10:45  ^-  ™- 
C.  L.  Nichols.  A.  J.  Elliott, 

Vice-President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  oi  the  Regular  Monthly  Meeting  of  the  St.  Louis  Division  of  the  Central 

Assodetion  of  Railroad  Officers,  held  In  Room  No.  aia«  St.  Louis 

Union  Station.  Friday,  February  14.  190a. 


Meeting  called  to  order  at  ii  135  a.  m.,  with  President  Bar- 
nard in  the*  Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R.  .  .Mr.  L.  C.  Fritch.  .Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  \V.  M.  Duane.  .Superintendent. 
C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R A.  T.  Perkins Supt.  Terminals. 

C.  P.  &  St.  L.  R.  R. .  .Mr.D.  C.  Federick,  Supt.  Car  Service. 
'*  ...  .Mr.  W.  H.  Calvert,  Superintendent. 

111.  Central   R.  R Not  represented. 

Int.   Car  Trf.  Co Mr.  H.  C.  Barnard, 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  Ry A.  T.  Perkins Supt.  Terminals. 

M.  &  O.  R.  R H.  W.  Clarke Superintendent. 

Mo.  Pac.  Ry Mr.  J.  F.  Jones.  .  .    Supt.  Terminals. 

National  Stock  Yards  .Mr.  B.  McKeen 

St.L.K.&N.-W.  R.R.  A.  T.  Perkins Supt.  Terminals. 

St.  L.  K.C.&  C.  R.  R.   Not  represented. 

Southern  Ry Mr.  H.  C.  Barnard,    Supt.  Terminals. 

St.  L.  &  S.  F.  Ry..  .  .Not  represented. 
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St.  L.  Transfer  Co. .  .  .Mr.  A.  DeFigueirado,  Asst.  Mgr. 

T.  R.  R.  Assn. Mr.  E.  Dunlop Superintendent. 

T.  St.  L.  &  W.  R.  R. .  .  Not  represented. 

Wabash  R.  R Mr.  C.  B.  Adams.  .  .Supt.  Transp'n 

**  Mr.  J.  A.  Heether. Train  Master. 

Wiggins  Ferry  Co.  .  .  .  Not  represented. 

Vandalia  Line Mr.  B.  McKeen.  .  .  ,  Superintendent. 

Visitor:     Mr.  W.  M.  Prall. 

President  Barnard :  Unless  there  are  objections, the  minutes 
of  the  last  meeting  will  stand  approved  as  printed.  What  have 
we  undei  the  head  of  unfinished  business,  Mr.  Secretary? 

Secretary :  The  Secretary  was  instructed  to  secure  a  letter 
vote  on  the  proposition  of  increasing  the  force  at  Union  Station 
by  two  operators  to  care  for  interchange  of  business  between  the 
various  east  and  west  side  lines  at  St.  Louis  and  East  St.  Louis. 
Of  the  replies  received,  nine  voted  "No''  and  seven  voted 
•'Yes."  Others  not  voting  were  the  T.  St.  L.  &  W.,  St.  L. 
K.  C.  &   C,  Wabash,  L.  &  N.  and  Big  Four. 

Mr.  Duane:     The  Big  Four  will  now  vote**No. " 
Mr.  Adams:     You  can  record  the  Wabash  vote  *'No. " 
Secretary:     Nine  voting  *'No"  and  seven  **Yes. '' 
President:     Perhaps  some  of  the  members   would   like  to 
hear  the  objections  made  by  those  voting  against  the  proposi- 
tion ;  if  so,  the  Secretary  will  read  their  letters. 

Mr.  Chenery:  If  you  will  permit  me,  I  would  like  to  make 
a  further  statement  with  reference  to  this  matter.  In  voting 
adversely  on  this  proposition,  I  take  it  to  mean  that  the  hand- 
ling of  any  business  through  the  Union  Station  office  other  than 
that  relating  to  strictly  Union  Station  affairs  is  contrary  to  your 
desires,  for  which  reason  it  will  be  necessary  for  me  to  notify 
the  St.  L.  K.  &  N.  W.  and  the  M.  K.  &  T.  that  they  must 
make  arrangements  either  to  run  the  Belt  wire  into  their  freight 
offices,  or  in  some  other  way  dispose  of  and  receive  business  for 
the  east  side  lines.      If  the  Belt  wire  is  run  to  their  offices,  and 


the  volume  of  business  now  passing  between  such  offices,  and 
those  on  the  east  side  given  to  that  wire,  yon  can  readily  un- 
derstaud  how  that  wire  will  be  further  burdened,  and  in  conse- 
quence all  business  now  using  that  wire  as  an  avenue,  and  which 
already  suffers  delay,  will  be  greatly  augmented.  Not  only  is 
this  3  fact,  but  I  take  it  that  all  business  sent  to  our  office  for 
.relay,  such  as  the  messages  from  one  Car  Service  Superintend- 
■  enl  to  another,  or,  in  fact,  from  an  officer  of  one  road  to  another 
'.road's  officer,  relating  to  equipment  or  other  matters  which  in 
no  sense  can  be  called  Union  Station  business  must  be  handled 
elsewhere.  1  make  this  statement,  feeling  tJiat  to  reject  the 
proposition,  the  hurt  falls  upon  the  luads,  and  1  fear  the  matter 
has  not  had  the  consideration  it  deserves. 

President:     Mr,  Perkins,  have  you  anything  further  to  say 
on  this  matter? 

Wr.  Perkins:  I  have  been  heartily  in  favor  of  this  matter 
for  some  years.  As  I  have  stated  before,  the  matter  of  having 
I  satisfactory  censorship  over  the  Kelt  wire  has  been  shown  to 
be  impracticable.  I  appreciate  the  point  in  voting  in  favor  of 
it,  but  for  voting  against  the  proposition,  I  really  believe  the 
members  do  not  understand  what  il  will  lead  to.  As  stated  bv 
:Mr.  Chenery,  the  fact  is  the  business  of  certain  roads  has  bct-n 
;goiag  through  Union  Station  office  in  the  past,  and  it  has  not 
teen  a  matter  entirely  for  the  benefit  of  those  roads,  but  a  mat- 
■  of  keeping  the  business  of  those  roads  off  the  Belt  wire, 
Jt  is  practically  a  simple  matter  to  get  the  Belt  wire  cut  into 
.onr  offices,  hut  the  business  of  tlie  two  roads  named  is  very 
^v,  and  it  could  certainly  not  be  handled  on  the  Felt  wire 
with  any  degree  of  satisfaction,  and  it  would  simply  make  the 
^service  intolerable.  1  do  not  know  that  there  is  any  better  way 
lo  bring  tho.se  voting  against  it?  proposition  to  an  appreciation 
!pf  the  understanding  of  it  than  to  put  the  buyiness  on  the  Belt 
vire.  It  would  hamper  our  business  while  the  experiment  was 
;oing  on.  If  all  roads  have  not  voted  on  this  proposition,  I 
^ink  all  should  vote. 

Mr,  Clarke:     I  would   like  to  ask  if  the  Terminal  Railroad 


—  96  - 

Association  is  interested    in   the  Belt  wire.     There  are  about 
twenty  lines  using  it  and  only  about  five  have  a  right  to  do  so. 

Mr.  Perkins:  It  has  always  been  stated  that  this  line  is 
built  and  owned  by  the  Western  Union  Telegraph  Co.  I  do  not 
think  the  M.  &  O.  own  any  more  than  the  Colorado  or  any 
other  road.  This  line  is  simply  lurned  over  to  the  several  com- 
panies by  the  W.  U.  T.  Co. ;  all  having  contracts  with  the  W. 
U.  T.  Co.  have  a  right  to  use  it. 

I  would  like  to  set  some  people  right  on  one  point.  There 
may  be  a  slight  idea  that  this  matter  is  brought  up  by  the  Ter- 
minal Associaiton,  and  they  want  to  get  this  business  handled 
through  the  Union  Station,  and  I  want  to  disabuse  such  ideas. 
This  matter  was  brought  up  by  some  of  the  railroads  for  the 
purpose  of  getting  their  business  through  with  reasonable 
promptness,  and  Mr  Chenery  was  asked  for  a  report  as  to  the 
best  means  of  properly  taking  care  of  the  business,  and  thus  re- 
lieve the  situation  on  the  Belt  wire,  and  give  us  all  reasonable 
facilities,  so  we  can  get  business  between  the  offices  interested. 

President:  Any  one  familiar  with  the  Belt  service  knows 
it  could  not  possibly  be  worse.  The  only  service  we  do  get  is 
that  given  us  through  the  Union  Station. 

Mr.  Pritch :  I  move  that  this  question  be  referred  back  to 
the  Lines,  and  that  they  be  requested  to  refer  same  to  their 
Superintendents  Telegraph  as  to  whether  or  not  the  action  rec- 
ommended by  the  Committee  shall  be  taken. 

Mr.  Adams:     I  will  second  the  motion. 

President:  You  have  all  heard  the  motion.  Those  in  favor 
will  please  say  "Aye.'' 

Carried. 

President:     What  is  the  next  business? 

Secretary:  ^'Transfer  of  Loaded  Cars  at  Junction  Points; 
whether  the  Receiving  or  the  Delivering  Line  Shall  do  the 
Transferring.'' 

The  Secretary  was  instructed  to  get  a  letter  ballot. 

Under  the  head  of  question  No.  i,  **Cars  to  be  transferred 


due  lo  defective  eqnipment" — 9  voted  delivery  line,  and  4  the 
receiving  line. 

Question  No.  3.  "Cars  to  be  transferred  account  delivering 
line  not  allowing  equipment  lo  go  beyond  junction" — -9  lines 
voted  for  the  delivery  line,  and  5  for  the  receiving  line. 

Under  the  head  of  question  No.  3,  "Cars  that  will  not  pass 
clearance  on  receiving  line" — 10  lines  that  the  receiving  line 
do  the  tran.sferring,  and  2  for  delivering  line. 

President:     Nine  Hnes  did  not  vote  at  all, 

Secretary:  That  includes  the  National  Stock  Yards  and  the 
St.  Louis  Transfer  Lines,  leaving  seven  railroads  not  voting. 

Mr.  Perkins:  There  is  another  phase  to  this  question  I 
notice  has  come  up  at  Kansas  City.  They  had  a  vote  on  the 
following  resolution : 

"That  it  is  resolved  by  this  Association  that  dating  from 
Uarch  i,  1902,  all  carload  freight  reconsigned  at  Kansas  City, 
which,  by  reason  of  the  recon  sign  merit,  has  to  be  transferred  to 
other  cars,  shall  be  transferred  at  the  expense  of  the  shipper, 
$2.00  being  charged  for  the  neces.sary  switching,  and  if  the 
transferring  is  done  by  the  railroad,  the  actual  expense  therefor 
shall  be  added  to  the  $2.00  and  collected  from  the  consignor  or 
added  10  the  charges  on  the  way-hill." 

A  very  large  proportion  of  the  freight  transferred  is  that 
held  in  yards  for  orders  and  then  ordered  out.  We  contract 
for  a  lot  of  grain  for  St.  Louis,  We  have  no  idea  that  it  is  go- 
ing beyond  St.  Louis;  at  the  same  time,  when  it  gets  to  St. 
Loub  it  is  ordered  to  New  York  or  Baltimore.  We  are  not 
under  obligations  to  let  these  cars  go  thiough.  We  have  com- 
pleted our  obligations  to  the  shipper.  It  does  seem  to  me  there 
is  a  great  deal  of  merit  brought  up  in  the  Kansas  City  Division 
on  this  matter.  It  might  be  taken  up  in  connection  with  this 
question,  and  with  advantage  might  be  referred  to  the  Local 
Freight  Agents'  Association  lo  investigate  the  matter  and  re- 
port to  this  As.sociatiou.  The  legal  phase  of  the  question  is 
that  a  road  is  not  obligated  to  allow  its  cars  to  go  beyond  ter- 
minal point.     The  legal  department  have  ruled  that  when  we 
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have  carried  the  freight  to  the  end  of  our  line,  we  have  carried 
out  our  part  of  the  contract,  and  the  connecting  line  is  then 
under  obligations  to  provide  equipment.  Under  that  ruling, 
it  would  look  as  if  the  receiving  line  would  have  to  transfer. 

Mr.  Adams:  I  believe  there  should  be  some  uniform  action 
taken.  In  some  parts  of  the  country  the  receiving  line  performs 
the  transferring,  while  in  other  parts  the  delivering  line  does 
this.  We  work  under  both  systems.  I  do  not  know  that  it 
would  affect  us  one  way  or  the  other,  but  I  believe  the  most 
simple  plan  is  for  the  road  that  does  not  want  their  cars  to  go 
bevond  their  line  should  transfer  the  freight.  If  the  car  is  in 
bad  order,  I  think  there  is  no  question  about  that;  the  deliver- 
ing line  should  pay.  Why  should  you  burden  a  receiving  line 
with  something  they  are  not  responsible  for?  In  the  question 
of  clearances,  that  is  a  matter  that  should  be  regulated  at  the 
point  of  shipment.  If  you  force  the  receiving  road  to  bear  the 
burden  on  cars  that  will  not  pass  clearances,  you  are  going  to 
force  them  to  assume  the  responsibility  for  damage  to  freight. 
We  have  had  cases  where  cars  would  not  pass  clearances.  We 
got  them  to  the  Niagara  River,  arid  we  transferred  the  freight, 
and  there  would  be  from  one  to  two  thousand  pounds  left  over. 
The  receiving  line  would  charge  us  the  local  rate  on  that  over- 
flow. It  would  amount  to  almost  as  much  as  full  minimum  car- 
load. We  were  responsible  in  this  way.  Our  agent  should 
not  have  accepted  the  car.  He  was  at  fault  for  loading  the  car. 
The  Santa  Fe,  the  Union  Pacific,  or  the  Great  Northern,  get 
these  large  furniture  cars;  and  in  order  to  save  empty  return 
mileige  eastbouad,  they  loid  with  wool.  They  do  that  to  save 
expense.  I  claim  they  should  load  cars  that  will  clear.  I  will 
agree  with  Mr.  Perkins  that  a  road  is  not  legally  obligated  to 
let  their  car  go  through.  So  far  as  receiving  grain  is  con- 
cerned, we  have  the  same  practice  Mr.  Perkins  has.  I  believe 
the  Wabash  originated  that  on  the  west  side.  Where  grain 
comes  in  and  is  then  reconsigned,  I  do  not  see  any  obligations 
on  the  line  to  let  their  car  or  the  freight  go  through.  I  think 
this  Association  should  take  some  action  in  line  with  uniformity. 


Mr.  Fritch;  We  are  in  favor  of  voting  on  the  propositions 
in  all  three  cases  that  the  delivering  line  sliall  pay  the  cost  of 
transferring.  We  now  work  under  both  plans,  and  we  have  to 
stand  ihe  exlia  burden.  The  B.  ,t  O.  brought  this  matter  up 
to  get  nniform  action.  If  we  establish  a  uniform  rule  that  the 
delivering  line  pay  the  cost  of  transfer,  and  the  Central  Asso- 
ciation then  take  it  up  with  the  Aiiieiican  Railway  Association 
for  them  to  extend  the  practice  over  a  larger  territory. 

Mr.  Perkins:  I  will  make  two  resolutions;  one  to  post- 
pone action  on  this  subject  until  the  June  meeting,  at  which 
time  we  shall  probably  know  whether  the  Per  Diem  question 
b  going  into  effect  or  not;  second,  that  the  resolution  that  is 
Up  for  discussion  at  Kansas  City  be  referred  to  the  Local  Freight 
Agents'  Association  for  report  to  this  Associaton  as  to  its  prac- 
ticability at  St.  Louis. 

President:     Do  I  hear  a  second  to  Mr.  Perkins's  motion? 
Mr.  Dunlop:     I  second  it. 

President:  It  is  moved  and  seconded  that  action  on  this 
subject  be  postponed  until  the  June  meeting. 

Mr.  Fritch  :  Before  that  question  is  put,  I  desire  to  say  that 
1  do  not  see  what  we  are  going  to  gain.  All  the  Divisions  are 
making  reports  to  Mr.  Fetter  on  this  matter,  and  I  think  we 
should  have  our  report  in.  So  far  as  the  B.  &  O.  is  concerned, 
I  will  vote  against  delaying  the  matter. 

President:     Those  in  favor  of  the  first  motion,  please  say 
"Aye." 
Carried. 

President:     Do  I  hear  a  second  to  the  second  motion? 
Mr.  Clarke:     I  second  it. 

President:  It  is  moved  and  seconded  that  the  resolution 
up  for  discussion  at  Kansas  City,  as  read  before  this  Division, 
be  referred  to  the  Local  Freight  Agents'  Association  for  report 
and  recommendation  from  them  as  to  its  practicability  at  St. 
Louis  and  East  St.  Louis.  Those  in  favor,  please  say  "Aye." 
Carried. 
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President:     The  Secretary  will  please  read  such  correspond- 
ence as  he  has. 
Secretary  reads: 

Local  Freight  Agents'  Association. 

East  St.  Louis,  111.,  February  8,  1902. 
Mr.  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  O., 
St.  Louis,  Mo. 
Dear  Sir:  I  assume  you  have  received  copy  of  Proceed- 
ings of  Local  Freight  Agents'  Association  Meeting  of  February 
4th.  Attention  is  called  to  the  following  resolution,  offered  by 
Mr.  Wells,  of  the  Illinois  Central  R.  R.,  seconded  by  Mr. 
Elting,  of  the  Burlington  Route: 

V*It  is  the  sense  of  this  Association  that  Rule  VIII  of  the 
Reconsigning  and  Switching  Tariff  should  be  continued  in 
effect,  and  that  the  matter  be  taken  up  with  the  Central  Asso- 
ciation of  Railroad  Officers  with  this  end  in  view." 

You  will  note  from  the  minutes  of  previous  meeting,  objec- 
tions offered  by  some  of  the  members  made  it  necessary  to 
modify  this  rule  temporarily  and  allow  the  same  fiee  recon- 
signing time  as  allowed  by  the  rules  of  the  Central  Car  Service 
Association.  The  majority  of  the  members,  in  fact,  I  might 
state,  all  of  the  members  but  one,  feel  that  Rule  No.  VIII 
should  be  enforced  as  piinted;  therefore  the  matter  is  referred 
to  your  Association  with  a  view  to  bringing  about  its  adoption 
and  enforcement.  Yours  truly,  R.  O.  Wells, 

Secretary. 

(Rule  VI I [  referred  to  reads  as  follows): 

Cars  consigned  to  St.  Louis  01  East  St.  Louis,  and  placed 
for  delivery  at  freight  houses,  team  tracks,  hold  tracks  or  in- 
dustries on  receiving  lines,  then  reordered  to  any  other  freight 
house  or  industry  on  the  tracks  of  the  receiving  or  to  connect- 
ing line,  regular  switching  or  reconsigning  charge,  MINI- 
MUM OF  $2.00  PER  CAR,  will  be  made  according  to  move- 
ment. 


Baltimore  &  Ohio  Southwestern  Railroad  Co. 

Washington,  Ind.,  January  20,  1902. 
Central  Association  of  Railroad  Otticers, 

Care  Mr,  F.  E.  Anderson,  Secretary, 
St.  Louis,  Mo. 
Dear  Sir:     Will  you  kindly  bring  up  at  the  next  meeting 
of  the  Central   Association  the  question    of    investigating   the 
methods  of  the  Joint  Car  Inspection  at  St,  Louis  and  East  St, 
Louis? 

1  would  recommend  that  a  Committee  of  three  be  appointed 
to  investigate  the  matter  of  whether  or  not  all  the  lines  are  liv- 
ing up  to  the  rules  of  Joint  Car  Inspection  at  St.  Louis  and 
East  St.  Louis.  Vouis  truly,  L.  C.  Fritch, 

Superintendent. 


Mr. 


1902. 
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Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  February  4, 
E.  Anderson, 
Secretary,  St.  Louis,  Mo. 
Dear  Sir :     At  a  meeting  of  the  E.\ecutive  Committee  of  the 
Central  Association  of  Railroad  Officers,  held  at  my  office  Jan- 
uary  28th,  it  was  decided  to  have  a  certain  number  of  papers 
prepared  for  the  annual  meeting  of  the  Cental  Association,  and 
also  a  number  of  live  subjects  to  be  suggested  by  the  Divisions 
■for  discussion  orally.      Your  Division  has  been  assigned  to  fur- 
nish a  subject  for  discussion. 

Will  you  kindly  arrange  with  same  member  of  your  Divsion 
to  present  a  subject  and  come  prepared  to  open  the  discussion 
at  the  annual  meeting  of  the  Central  Association  to  be  held  at 
Put-in-Bay,  Ohio,  July  22,  33  and  24,  1902?  Vour  Division  to 
advise  the  Secretary  of  the  Centra!  Association  of  Railroad 
Officers  not  later  than  the  first  day  of  June  of  the  subject  your 
Division  will  present  at  the  annual  meeting  for  discussion. 
Your  prompt  attention  is  earnestly  solicited. 

Yours  very  truly.  O.  G.  Fetter. 

Secreatry. 
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Central  Association  of  Railroad  Officersi 

Cincinnati,  Ohio,  February  7,  1902. 
To  All  Division  Secretaries  Central  Association. 

Dear  Sirs:  The  subject  of  "Placing  Posters  on  Cars"  has 
been  up  in  the  different  Divisions  for  the  last  year,  and  recently 
a  Special  Committee  was  appointed  by  the  Cincinnati  Division. 
The  Committee  made  report  and  also  recommended  that  the 
report  be  referred  to  the  American  Railway  Association  with 
request  that  the  matter  be  taken  up  by  that  body.  For  your 
information  I  hand  you  copy  of  letter  received  from  the  Secre- 
tary of  the  American  Railway  Association  relative  to  this  sub- 
ject. Please  submit  the  matter  to  your  Division  for  the  in- 
formation therein  contained.  Yours  truly, 

O.  G.  Fetter, 

Secretary. 

The  American  Railway  Association. 

New  York,  January  21,  1902 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  Your  letter  of  January  17th,  referring  to  the 
subject  of  ''Placing  Posters  on  Cars,  or  Railroad  Advertising 
that  does  not  Pay  the  Railroads,''  has  been  received.  I  have 
forwarded  a  copy  of  your  communication  to  Mr.  A.  W.  Sullivan, 
President  of  the  Association. 

In  this  connection  I  would  call  your  attention  to  the  follow- 
ing rule,  which  was  adopted  by  the  American  Railway  Associa- 
tion on  October  17,  1895: 

*'The  placing  of  advertisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited." 

Yours  very  truly, 

(Signed)  W.  F.  Allen, 

Secretary. 
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President:  The  next  order  of  business  is  a  Report  from 
Committee. 

Mr.  Perkins:  Your  Committee  on  Early  Closing  of  Freight- 
houses  on  investigating  the  matter  found  that  some  three  or 
four  roads  had  not  voted  in  the  Local  Freight  Agents'  Associa- 
tion on  the  proposition  to  close  freight  houses  on  the  west  side 
at  5  p.  m.  and  on  the  east  side  at  3:30  p.  ni.  It  was  found 
that  out  of  the  twenty-two  voting  only  two  of  them  had  voted 
against  the  proposition,  the  C.  &  A.  and  the  M.  &  O.  As  a 
special  committee  of  the  Committee,  I  went  to  Chicago  to  see 
Mr.  Wann,  General  Freight  Agent  of  the  C.  &  A.,  and  he 
advised  that  he  would  agree  to  the  proposition  and  would 
arrange  for  his  company  to  vote  for  it,  and  I  am  advised  the 
C.  &  A.  have  changed  their  vote,  leaving  only  the  M.  &  O. 
voting  against  it.  Your  Committee  then  called  on  Mr.  Haiden 
Miller,  General  Freight  Agent  of  the  M.  &  O.,  and  Mr.  Miller 
stated  in  the  conference  he  would  advise  us  his  position  in 
writing  the  next  day.  We  accordingly  received  a  letter  from 
Mr.  Miller,  dated  February  3rd,  advising  that  after  carefully 
considering  the  matter,  they  had  decided  to  not  agree  to  the 
proposition,  as  their  interests  demanded  that  the  freight  house 
be  kept  open  until  6  p.  m. 

Of  course,  one  road  objecting;  to  ioin  in  an  arrangement  of 
this  kind  would  block  the  matter  entirely.  Your  Committee, 
however,  does  not  feel  that  this  should  be  considered  final  and 
that  the  last  word  on  the  matter  lias  not  yet  been  said,  and  we 
feel  that  we  have  done  considerable  work  on  the  matter  and 
would  suggest  that  the  Committee  be  continued  to  make  further 
endeavor  to  bring  about  an  agreement  which  is  now  so  nearly 
unanimous. 

Mr.  Clarke:  So  far  as  the  M.  &  O.  is  concerned,  I  will  say 
that  they  do  not  propose  to  close  their  freight  house  any  earlier 
than  they  are  now  doing, 

Mr,  de  Figueirado:  I  was  somewhat  surprised  to  hear  Mr. 
Perkins  speak  of  his  understanding  with  the  C.  &  A.  people. 
I  had  intended  bringing  here  a   letter  from  Mr.  Wann.      Mr. 
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Perkins  stated  he  saw  Mr.  Wann,  and  Mr.  Wann  had  receded 
from  his  position.  Mr.  Wann  stated  to  me  that  the  C.  &  A. 
would  close  its  depot  to  the  outside  team  at  5 :30,  but  for  the 
St.  Louis  Transfer  Co.  not  until  6  p.  m.  I  failed  to  bring  the 
letter  with  me,  but  I  will  take  pleasure  in  sending  it  to   you. 

Mr.  Perkins:  I  probably  should  have  read  the  proposition 
from  Mr.  Wann.  He  told  me  the  C.  &  A.  would  give  instruc- 
tions to  the  St.  Louis  Transfer  Co.  not  to  receipt  for  any  freight 
at  St.  Louis  after  5  p.  m.  Mr.  Wann  stated  that  the  Transfer 
Co.  acted  as  his  agent,  and  he  would  instruct  them.  Second^ 
the  C.  &  A.  would  not  receive  freight  at  East  St.  Louis  from 
any  teams,  excepting  those  of  the  Transfer  Co.  after  5:30  p.  m. 
Thtrdy  the  C.  &  A.  would  receive  from  the  Transfer  Co.  after 
5:30  p.  m.  only  such  freight  as  had  been  received  by  them  be- 
fore 5  p.  m.  Mr.  Wann  stated  that  he  would  give  me  his  per- 
sonal guarantee  that  these  three  propositions  would  not  be 
varied  from  under  any  consideration. 

Mr.  de  Figueirado:  I  desire  to  place  the  St.  Louis  Transfer 
Co.  in  its  true  light.  First  and  above  all,  the  Transfer  Co.  is 
willing  to  do  anything  the  railorads  desire,  but  with  reference 
to  the  early  closing  and  the  great  burden  put  on  us  if  you  ask 
us  to  join  with  you  in  this  matter,  the  Transfer  Co.  would  dis- 
count ten  percent  of  its  time.  The  result  of  that  plan  would 
be  that  the  Transfer  Co.  would  have  as  many  of  its  wagons  it 
could  furnish  loaded  over  night  in  its  warehouse  and  assuming 
responsibility  for  6re. 

President:     What  will  you  do  with,  the  Committee's  report? 

Mr.  McKeen :  1  move  you  that  the  report  be  received  and 
the  Committee  continued. 

Mr.  Fritch :     I  second  it. 

President:  It  is  moved  and  seconded  that  the  report  of  the 
Committee  on  Early  Closing  of  Freight-houses  be  received  and 
the  Committee  continued. 

Carried. 

President:     The  next  is  the  Committee  on  Water  Rates. 


Mr.  McKeen:  The  Committee  on  Water  Rates  at  East  St. 
Louis  has  to  report  that  they  had  meeting  with  ^Mr,  Horner, 
and  he^suggested  that  the  matter  be_dropped,  and  the  question 
of  water  rates  be  taken  np  with  the  Walerwcrks  Company  by 
the  roads  as  individuals,  and  this  was  done,  and  the  officials  of 
the  various  roads  have  seen  Mr.  Horner,  and  he  absolutely  re- 
fused to  make  any  reduction  in  the  rales.  The  Commillee 
asks  for  further  time  to  formulate  a  report  and  decide  upon 
what  action  they  would  recommend. 

Mr.  Perkins:  I  move  the  Committee  be  granted  further 
time. 

Mr.  Frilcb  :     I  second  the  motion. 

President:  The  next  is  the  matter  of  Revision  of  the  By- 
laws. 

Mr.  Fritch :  A  suggestion  was  made  at  the  last  meeting 
with  reference  to  the  matter  of  by-laws  to  the  effect  that  each 
and  every  member  should  give  the  matter  full  and  careful  con- 
sideration and  come  to  this  meeting  prepared  to  vote  on  it.  In 
case  ihey  were  not  able  to  attend  the  meeting  that  they  express 
their  vote  by  letter.  I  lake  it  then  that  we  are  free  now  to  act 
as  we  see  (it.  I  will  make  a  motion  that  the  by-laws  as  printed 
be  received  and  adopted  as  the  by-laws  of  the  St.  Louis  Divjsion 
of  the  Central  Association  of  Railroad  Officers. 

Mr.  Perkins:     I  second  the  motion. 

President:  You  have  heard  the  motion;  those  in  favor, 
will  please  say  "Aye." 

Carried. 

President:  The  next  is  the  Communication  from  the  Sec- 
retary of  the  Local  Freight  Agents'  Association  with  reference 
to  Rule  VUL     What  Will  you  do  with  it? 

Mr.  Perkins:  I  would  suggest  that  this  be  made  a  special 
order  of  business  at  the  next  meeting.  I  will  make  that  as  a 
motion. 

Mr.  Fritch:     I  second  the  motion. 

President:  You  have  heard  the  motion  that  the  matter  of 
Rule  VHl,  regarding  reconsigning  charge  as  brought  up  by  Mr, 
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Wells,  be  made  a  special  order  of  business  at  the  next  meeting. 
Those  in  favor,  please  say  **Aye. " 

Carried. 

President:  The  next  order  of  business  is  the  matter  of 
Joint  Car  Inspection  brought  up  by  Mr.  Fritch.  I  would  sug- 
gest that  a  Committee  be  appointed  to  look  into  the  matter. 

Mr.  Pritch:  I  will  make  a  motion  that  a  Committee  of 
three  be  appointed  to  investigate  the  matter  and  report  to  this 
Association. 

The  idea  was,  if  we  have  rules,  is  the  Joint  Car  Inspection 
Association  observing  and  carrying  them  out,  and  is  the  purpose 
for  which  the  Association  was  formed  being  achieved. 

Mr.  Perkins:     I  second  the  motion. 

President :  It  has  been  moved  and  seconded  that  a  Com- 
mittee of  three  be  appointed  to  look  into  the  matter  of  Joint 
Car  Inspection— -as  to  whether  the  rules  and  purposes  for  which 
the  Association  was  formed  are  being  observed.  Those  in  favor, 
please  say  **Aye. " 

As  it  is  carried,  I  will  appoint  Messrs.  L.  C.  Fritch,  W.  H. 
Calvert  and  J.  F.  Jones,  as  the  Committee. 

Adjourned. 
H.  C.  Barnard,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


PrMMdtact  <»f  tlM  Rccniar  Monthly  Meeting  of  the  Kmnsms  City  Division.  Central  A 
dntlon  of  Rallrond  Officers,  held  at  the  Cootes  House,  KonsoA 
City,  Mo.,  Wednesday,  February  la,  190a. 


1 1 


Meeting  was  called  to  order  by  the  President,  Mr.  C.  W. 
Jones,  with  the  following  representation : 

A.  T.  &  S.  F.  Ry  Mr.  H.  W.  Sharp. 

Mr.  C.  W.  Kouns. 

C.  &  A.  Ry (Not  represented . ) 

C.  G.  W.  Ry Mr.  C.  O.  Johnson  . 

C.  M.  &  St.  P.  Ry (Not  represented . ) 

C.  R.  I.  &  P.  Ry Mr.  C.  H.  Hubbrll. 

Mr.  C.  W.  Jones. 

Mr.  J.  R.  Blair  . 

Mr.  F.  W.  Segur. 

K.  C.  &  N.  C.  R.  R (Not  represented. ) 

K.  C.  Belt ( Not  represented  . ) 

K.  C.  N.  W.  R.  R Mr.  C.  E.  Carson  . 

K.C.St.J.&C.B.R.R Mr.  E.  G.  Fish. 

Mr.  R.  K.  Smith. 

"  Mr.  J.     P.   CUM.MINGS. 

K.  C.  Southern  Ry (Not  represented .  ) 

M.  K.  &  T.  Ry Mr.  J.  A.  Davis. 

Mr.  L.W.  Welch. 

Mr.  C.  Wirth. 
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Mo.  Pac.  Ry Mr.  C.  E.  Carson  . 

St.  L.  &  S.  F.  R.  R Mr.  R.  V.  Miller  . 

*'  Mr.  E.  F.  Edgecomb. 

Union  Pacific  Ry Mr.  A.  T.  Palmer  . 

Mr.  G.  N.  Curtis. 

Wabash  R.  R Mr.  James  Laughlin  . 

'*  Mr.  U.  B.  Darnell  . 

Union  Depot  Co (Not  represented. ) 

President:     The  proceedings  of  the  last  meeting  have  been 
printed  and  distributed,  and  will  not  be  read  unless  called  for. 

Unfinished  Business. 


Charge  for  Transferring  Eeconsigned  Shipments. 

President:  We  have  in  the  matter  of  unfinished  business  a 
motion  offered  by  Mr.  Mitchell:  **That  it  is  resolved  by  this 
Association  that  dating  from  March  i,  1902,  all  carload  freight 
reconsigned  at  Kansas  City,  which,  by  reason  of  the  reconsign- 
ment,  has  to  be  transferred  to  other  cars,  shall  be  transferred  at 
the  expense  of  the  shipper.''  A  motion  was  afterwards  put  by 
Mr.  Mitchell  and  carried,  **that  action  on  this  matter  be  defer- 
red until  the  next  meeting,  with  the  understanding  that  the 
representative  of  each  line  in  this  Association  will  submit  the 
matter  to  his  traflSc  department  and  come  prepared  at  the  next 
meeting  to  vote  for  or  against  it." 

As  there  is  no  question  before  the  Association,  it  will  be 
necessary  to  bring  it  up  as  a  new  motion. 

Mr.  Miller:  Mr.  President,  Mr.  Mitchell  wired  me  that  he 
could  not  be  here  today  on  account  of  an  official  trip  over  the 
line  with  the  General  Superintendent,  and  asked  that  vote  be 
deferred  on  this  question  until  the  next  meeting. 

President:  Unless  there  is  objection  by  other  members, 
the  matter  will  stand  over  until  the  next  meeting  for  further 
action. 
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Correspondence. 

Transferring  Cars  at  Junction  Points. 

Cincinnati,  Ohio,  January  9,   1902. 
To  All  Division  Secretaries 

Central  Association  of  Railroad  Officers. 

Dear  Sirs :     Some  time  ago  the  question  of  transferring  cars 
at  junction  points  was  taken  up  by  the  different  Divisions  of  . 
the  Central  Association  of  Railroad  Officers,  which  has  brought 
the  question  out  in  a  broader  sense  than  first  anticipated. 

Attached  you  will  find  copy  of  a  correspondence  raised  by 
the  St.  Louis  Division,  in  which  is  a  desire  expressed  by  Gen- 
eral  Superintendent  Rawn,  of  the  B.  &  O.  S-W.  R.  R.,  that 
the  matter  be  taken  up  by  the  various  Divisions  and  settled  in 
its  entirety. 

Will  you  please  take  this  matter  up  with  your  Division  at 
its  next  meeting  and  pass  upon  the  three  phases  of  the  ques- 
tion, after  which  please  report  to  me  the  action  taken  by  your 
Division.  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Cincinnati,  Ohio,  January  4,  1902. 
Mr.  O.  G.  Fetter, 

Secretary    Central  Ass'n  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     I  have  your  favor  of  the  2nd    inst.,  enclosing 
letter  from  Mr.  Anderson,  Secretary  of  the  St.   Louis  Division. 
It  seems  to  me  proper  that  the  entire  question  be  determin- 
ed ;  that  is  to  say,  the  same  practice  should  be  in  vogue  through- 
out the  territory  of  the  Central  Association  of  Railroad  Officers, 
as  to  whether  the  receiving  or  delivering  line  shall  make  trans- 
fer, regardless  whether  it  is  defective  car  or  from  any  other  cause. 
It  seems  to  me  that  the  subject  should  be  taken  up  on  this 
general  basis.  Yours  very  truly, 

(Signed)  I.  G.  Rawn, 

Gen.  Supt. 
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Cincinnati,  Ohio,  January  2,  1902. 
Mr.  I.  G.  Rawn, 

Gen.  Supt.  B.  &  O.  S-W.  R.  R., 
Cincinnati,  Ohio. 
Dear  Sir:     I  enclose  herewith  letter  received  from  Mr.  F. 
B.  Anderson.  Secretary  of  the  St.   Louis  Division  in  legard  to 
further  information,  account  of  transferring  freight  at  junction 
^  points. 

Please  see  your  letter  of  October  12th  to  me  on  the  subject. 
As  I  understand  it,  the  question  raised  by  you  is  the  one  cov- 
ered by  the  second  question  in  Mr.  Anderson's  letter,  or  was  it 
your  desire  to  have  the  three  questions  considered  and  settled? 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

St.  Louis,  Mo.,  December  31,  1901. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:     Your  letter  of   November  i8th,   with  one  from 
Mr.   L   G.   Rawn,  concerning  the  question  of  transferring  cars 
at  junction  point : 

**It  was  the  sense  of  the  last  meeting  of  this  Division,  at 
which  th  is  was  considered,  that  the  matter  be  referred  back  to 
you  with  request  that  you  advise  which  class  of  cars  are  refer- 
red to — 

(i)      Cars  to  be  transferred  due  to  defective  equipment  j 

(2)  Cars  to  be  transferred  account  delivering  line  not  al- 

lowing equipment  to  go  beyond  junction ;  or^ 

(3)  Cars  that  will  not  pass  clearance  on  receiving  line. 

Yours  truly, 

(Signed)  F.  E.  Anderson. 

P.iude  nt:     What  will  you  do  with  the  matter,  gentlemen? 
Mr.  Carson:     Is  it  not  a  fact  that  at  the  last  meeting  this 
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question  was  passed  upon  and  decided  that  the  receiving  line 
should  stand  the  expense  of  transferring? 

Secretary:  The  matter  was  considered  in  our  December 
meeting,  bul  that  was  prior  to  Mr.  Rawn's  letter,  and  there 
■was  no  mention  made  of  any  particular  phases  of  the  question. 

President:  Was  not  the  Secretary  instructed  to  advise 
Secretary  Fetter  of  our  practice  here? 

Secretary :     Yes,  sir. 

Mr.  Carson:  Mr.  President,  I  am  and  always  have  been  in 
favor  of  the  receiving  line  standing  the  cost  of  transferring.  I 
find,  however,  that  this  practice  is  not  general  over  the  coun- 
try, and  at  some  points  the  delivering  line  is  standing  the  trans- 
fer, but  I  do  not  know  of  any  good  reason  why  that  should  be 
done.  If  a  road  wants  to  transfer  a  car,  and  most  of  them  do 
if  they  have  the  cars,  there  is  no  reason,  it  seems  to  me,  why 
they  should  not  pay  for  it.  The  transferring  is  done  on  their 
line  by  contract  or  otherwise;  some  can  have  it  done  for  less 
than  others,  and  it  seems  to  me  it  is  only  fair  that  each  line 
do  its  own  transferring  and  pay  for  it  than  to  do  the  work  and 
charge  it  up  to  some  other  line. 

I  move  that  we  notify  the  General  Secretary  of  the  .Associa- 
tion that  this  practice  has  been  in  vogue  at  Kansas  City  for 
a  great  many  years  and  that  it  is  the  sense  of  this  Association 
that  it  is  the  proper  manner  in  which  it  should  be  handled. 

Mr.  Palmer:     Second. 

Carried. 

Fnmishing  of  Car  Service  Information  to  Bureau  of  Statistics, 
Waihington. 

Cincinnati  Ohio,  January  9,  1902, 
To  Ml  Division  Secretaries 

Ct;ntral  Association  of  Railroad  Oificers, 
Dear  Sirs:     Attached   please   6nd   copy  of    letter   received 
from  the  Secretary  of  the  Columbus   Division  of  the  Central 
Association  of  Railroad  Officers,  asking  that  the  matter  of  fur- 
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nishing  the  Bureau  of  Statistics  at  Washington,   D.   C,  with 
certain  information  relative  to  the  Car  Service  Associations. 

Please  present  this  matter  to  your  Division  at  its  next  meet- 
ing and  report  to  me  the  action  taken,  and  very  much  oblige. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Cincinnati,  Ohio,  January  9,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  OflScers, 

Cincinnati,   Ohio. 

Dear  Sir:  At  the  December  meeting  of  this  Division  the 
question  of  furnishing  the  Bureau  of  Statistics  at  Washington, 
D.  C. ,  with  copies  of  the  monthly  reports  of  the  various  Car 
Service  Associations  was  taken  up  and  discussed,  and  on  motion 
the  following  resolution  was  passed: 

''''Resolved^  That  the  Secretary  be  and  is  hereby  instructed 
to  take  up  with  the  Central  Association  of  Railroad  Officers  the 
question  of  the  advisability  of  furnishing  information  asked  for 
by  the  Bureau  of  Statistics  at  Washington,  D.  C,  for  the  pur- 
pose of  receiving  an  expression  of  opinion  from  the  Central 
Association  as  to  what  action  should  be  taken  and  to  call  the 
attention  of  the  Secretary  of  the  Central  Association  to  the  fact 
that,  with  the  exception  of  the  Cincinnati,  Houston  and  Col- 
umbus Divisions,  this  information  is  being  furnished  monthly." 

Will  you  kindly  take  this  matter  up  with  the  diflFerent  As- 
sociations and  get  an  expression  from  them  as  to  what  action 
should  be  taken?  Yours  very  truly, 

(Signed)  J.  D.  Bkrry, 

Secretary. 

Secretary:  I  notice  that  this  question  was  handled  by  most 
of  the  Divisions  at  their  January  meetings,  their  meetings 
having  been  at  a  later  date  than  ours,  and  it  seems  to  be  the 
general  practice  to  furnish  that  information  as  regards  the 
number  of  cars  handled  and  the  detention. 
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President:  What  action  do  you  wish  to  take  on  this  mat- 
ter, gentlemen? 

Mr.  Miller:  I  move  that  the  matter  be  referred  to  the  Car 
Service  Association. 

Mr.   Laughlin:     Second. 

Carried. 

Eesignation  of  the  Kansas  City  Suburban  Belt  E.  E. 

Secretary:  I  have  a  letter  here  from  Mr.  Rawlins,  of  the 
Kansas  City  Southern : 

Kansas  City,  Mo.,  January  29,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Association  of  Railroad  Officers, 
City. 
Dear  Sir:     As  the  Kansas  City  Suburban  Belt  Company  has 
gone  out  of  existence,  will   you   please  cancel  its   membership 
with  the  Association,  and  oblige. 

Yours  truly, 

(Signed)  F.  S.   Rawlins. 

Supt.  Transportation. 

President:     I  judge  it  is  in  order  to  accept  this  by  vote  of 
the  Association  or  reject  it.     Will  someone  offer  a  motion? 
Mr.  Johnson:     I  move  the  resignation  be  accepted. 
Mr.  Laughlin :     Second. 
Carried. 

Paper  to  be  Eead  at  the  Anual  Meeting  of  the  Central  Association. 

Cincinnati,  Ohio,  February  4,  1902. 
Mr.  B.  H.  Carrigues, 

Secretary,  Kansas  City,  Mo. 
Dear  Sir:     At  a  meeting  of  the  Executive  Committee  of  llie 
Central  Association  of  Railroad  Officers  held  at  my  office  Jan- 
uary 28th,  it  was  decided  by  the  Committee  that  some  member 
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of  your  Association  should  prepare  a  suitable  paper  to  be  pre- 
sented at  the  annual  meeting  of  the  Central  Association,  to  be 
held  at  Put-in-Bay,  Ohio,  July  22nd,  23rd  and  24th,  1902,  the 
subject  to  be  selected  by  the  party  preparing  the  paper  or  by 
your  Division. 

Will  you  kindly  lay  this  matter  before  your  Division  at  the 
earliest  opportunity,  and  have  a  member  selected  to  prepare 
the  paper,  and  send  same  to  me  not  later  than  the  first  day  of 
June,  in  order  that  I  may  have  time  to  have  it  printed  and  dis- 
tributed to  the  members  before  the  annual  meeting? 

Your  prompt  attention  to  this  matter  is  earnestly  requested. 

Yours  very  truly, 

(Signed)  O.  G.  FETTER, 

Secretary. 

President:  I  will  leave  this  matter  to  the  Programme 
Committee  to  appoint  the  party  and  select  the  paper  or  leave 
it  to  his  judgment,  and  report  at  the  next  meeting. 

Placing  Posters  and  Advertising  Matter  on  Gars. 

Cincinnati,  Ohio,  February  7,  1902. 
To  All  Division  Secretaries  Central  Association. 

Dear  Sirs:  The  subject  of  ** Placing  Posters  on  Cars''  has 
been  up  in  the  different  Associations  for  the  last  year,  and  re- 
cently a  Special  Committee  was  appointed  by  the  Cincinnati 
Division.  The  Committee  made  report  and  also  recommended 
that  the  report  be  referred  to  the  American  Railway  Association 
with  the  request  that  the  matter  be  taken  up  by  that  body. 

For  your  information,  I  hand  you  copy  of  letter  received 
from  the  Secretary  of  the  American  Railway  Association  rela- 
tive to  this  subject.  Please  submit  the  matter  to  your  Division 
for  the  information  therein  contained. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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New  York,  January  21,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  Your  letter  of  January  17th,  referring  to  the 
subject  of  ''Placing  Posters  on  Cars,  or  Railroad  Advertising 
that  does  not  Pay  the  Railroads,"  has  been  received.  I  have 
forwarded  a  copy  of  your  communication  to  Mr.  A.  W.  Sulli- 
van, President  of  the  Association. 

In  this  connection,  I  would  call  your  attention  to  the  fol- 
lowing rule,  which  was  adopted  by  the  American  Railway 
Association  on  October  17,  1895: 

"The  placing  of  adverlisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited." 

Yours  very  truly, 

(Signed )  W.  F.   Allen, 

Secretary. 

Eeports  of  Gommittees. 


Switching  Gars  to  Sacking  Tracks 

President :  Mr.  Fish,  is  the  Committee  on  Sacking,  Switch- 
ing Charge,  etc.,  ready  to  make  a  report? 

Mr.  Fish :  The  report  is  ready,  and  I  will  ask  the  Secre- 
tary to  read  it. 

Secretary  read  as  follows: 

Your  Committee,  to  whom  was  referred  the  resolution  offered 
at  the  meeting  January  8,  1902,  to  "make  a  switching  charge 
of  $2.00  per  car  on  all  cars  of  grain  set  for  sacking,"  submit 
the  following  report: 

It  is  the  opinion  of  the  Committee  that  the  sacking  of  grain 
in  railroad  yards  in  cars  on  track  is  an  evil  that  should  be 
abolished  for  the  following  reasons: 

ist.  The  danger  of  injury  to  employes  of  the  sackers  and 
consequent  liability  of  railroad  companies  for  claims,  account 
of  personal  injuries. 
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2nd.  The  blocking  of  yards,  owing  to  the  time  consumed 
by  sackers,  and  in  moving  cars  to  and  from  sacking  tracks, 
thus  retarding  not  only  the   movement    of  grain  but  also  other 

freight. 

3rd.  The  opportunity  offered  to  irresponsible  parties  for 
opening  and  pilfering  cars  in  yards  where  sacking  is  being  done. 

4th.  As  the  shippers  of  sacked  grain  accept  sackers' 
weights,  it  affords  an  opening  for  sackers'  employes  to  carry 
away  sacked  grain  for  which  railroad  companies  will  have  to 
pay  in  claims  for  shortage. 

5th.  The  danger  of  improperly  loading  cars  with  sacked 
grain  by  the  sackers  leaving  too  much  of  the  load  in  one  end  of 
the  cars,  which  has  frequently  been  noticed,  and  if  not  detected 
is  liable  to  cause  breakage  of  journals,  resulting  in   wrecks. 

It  is  also  the  opinion  of  the  Committee  that  the  adoption  of 
a  $2.00  switching  charge  would  not  give  the  desired  relief,  for 
the  reason  that  it  would  still  permit  the  sacking  of  grain  on 
hold  tracks,  and  would  obligate  the  railroads  to  furnish  a 
** sacking  track''  or  set  cars  to  *'team  tracks"  to  be  sacked. 

We  would  recommend  that  this  Association  notify  the 
Board  of  Trade  that  on  and  after  March  i,  1902,  the  sacking  of 
grain  in  cars  in  railroad  yards  will  not  be  permitted. 

Mr.  Carson :  There  are  only  four  or  five  lines  at  Kansas 
City  that  are  interested  in  this  matter  of  sacking  grain,  and  if 
those  lines  are  willing  to  go  into  it,  I  shall  certainly  vote  for 
it  myself,  but  our  traffic  department  is  opposed  to  going  into 
it  alone  or  with  one  or  two  lines.  I  understand  that  at  the  last 
meeting  of  the  St.  Louis  Division  they  adopted  a  resolution  to 
charge  $2.00  per  car  for  switching  cars  to  sacking  track,  and 
that  was  the  substance  of  the  suggestions  I  offered  at  our  last 
meeting,  but  I  believe  it  would  be  better  to  abolish  the  thing 

entirely. 

I  move  that  the  Committee's  report  be  accepted  and  Com- 
mittee discharged. 

Mr.  Smith:     Second. 

Cairied. 
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Mr.  Smith:  I  move,  Mr.  Chairman,  that  the  recommenda- 
tion, as  covered  by  the  report  of  the  Committee,  be  adopted  as 
a  rule  of  this  Association. 

Mr.  Carson:     Second. 

Carried. 

President:  Is  the  Programme  Committee  ready  to  report? 
If  not,  the  Committee  will  be  excused  until  the  next  meeting. 

Hew  Business. 

No  further  business,  meeting  adjourned. 
Date  of  next  meeting,  Wednesday,  March  12,  1902. 
C.  W.  Jones,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Asiociatlon  of  Railroad  OfUcers .  Locilavllla 

Division,  waj  held  at  the  office  of  the  Secretary,  Room  70a,  The  Colombia 

Building,  LoaUvllle,  Ky.,  Monday,  February  10,  190a. 


In  the  absence  of  the  President,  the  meeting  was  called  to 
order  by  the  Vice-President,  at  2:30  p.  m. 

The  roll  call  showed  the  following  representation: 

B.  &  O.  S-W.  R.  R Mr.  L.  C.  Fritch. 

C.  &  O.  Ry Mr.  M.  L.  Akers. 

C.  C.  C.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  B.  O'Bannon. 

I.  C.  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  C.  J.  Klein. 

L.  H.  &  St.  L.  Ry Not  represented 

P.  C.  C.  &  St.  L.  Ry Not  represented. 

Southern  Ry   Not  represented. 

K,  &  I.  Bridge  &  R.  R.  Co Not  represented. 

The  minutes  of  the   Janaury   meeting   were   approved  as 
printed. 
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TTnfiniBhed  BusinesB. 


Grain  Doors  at  the  Public  Elevator. 

Action  on  the  plan  submitted  by  the  Secretary  relative  to 
this  subject  was  postponed  until  the  next  meeting. 

Beading  of  Correspondence. 

The  Secretary  read  a  letter  from  Mr.  B.  S.  Josselyn,  Man- 
ager of  the  K.  &  I.  B.  &  R.  R.  Co.,  stating  that  he  wished  to 
resign  as  a  member  of  the  Maintenance  of  Equipment  Com- 
mittee, also  from  the  Car  Service  Committee. 

On  motion  of  Mr.  Fritch,  this  letter  was  referred  to  the 
President,  with  the  suggestion  that  it  be  not  accepted. 

The  Secretary  read  a  letter  from  Mr.  O.  G.  Fetter,  General 
Secretary,  asking  that  some  member  of  this  Division  be  ap- 
pointed to  prepare  a  paper  and  open  the  discussion  at  the  an- 
nual meeting  of  the  Central  Association  at  Put-in- Bay,  Ohio, 
July  22,  23  and  24. 

On  motion,  it  was  decided  that  the  President  should  appoint 
some  member. 

Mr.  Akers  then  appointed  Mr.  W.  K.  Morley,  Superin- 
tendent Southern  Ry. 

A  letter  was  then  read  from  Mr.  B.  S.  Josselyn,  Chairman 
of  the  Maintenance  of  Equipment  Committee,  recommending 
that  the  owners  of  all  private  sidings  in  Louisville,  South 
Louisville,  New  Albany,  Ind.,  and  Jefferson ville,  Ind.,  be  held 
responsible  for  the  safety  of  rolling  stock  placed  upon  their 
sidings  by  their  order.  On  motion  of  Mr.  Klein,  it  was  ordered 
that  the  matter  be  referred  to  the  Legal  Department  for  their 
opinion  as  to  the  legality  of  the  plan  proposed. 

The  Secretary  announced  that  replies  to  the  letter  ballot  on 
the  adoption  of  the  report  of  the  Committee  having  under  con- 
sideration the  subject  of  **The  Transfer  of  Cars  at  Junction 
Points"  had  been  received  from  all  roads  with  the  exception  of 
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the  I.  C.  and  the  B.  &  O.  S-W.  After  discussion,  it  was  de- 
cided to  lay  the  matter  over  until  next  meeting,  when  a  full 
vote  would  probably  be  had. 

Beports  from  Committees. 

The  Transportation  Committee,  having  under  consideration 
the  subject  of  ''Diversion  of  Carload  Freight  on  Account  of 
Defects,"  and  the  Maintenance  of  Equipment  Committee,  hav- 
ing under  consideration  "Plans  for  the  Operation  of  Joint  Car 
Inspection  in  Louisville,  New  Albany  and  Jeffersonville, "  were 
granted  further  time. 

The  Secretary  was  also  granted  further  time  in  which  to 
complete  the  report  of  his  investigation  of  the  practice  at  the 
different  freight  depots  with  reference  to  the  Storage  Rules. 

Adjourned  at  3  :oo  p.  m. 
M.  L.  Akers,  J.  C.  LooMis, 

Vice-  President.  Secretary. 
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HOUSTON   DIVISION, 


No  meeting  held. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  February  17,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Cincinnati,   Ohio. 
Dear  Sir:     The  meeting  of  Detroit  Division  called  for  Feb- 
ruary 14th  is  postponed  until  March   14th,   account  of  lack  of 
quorum.  Yours  truly,  S.  W.  Vincent, 

Secretary. 
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S.  W.  VmcENT "        Detroit 
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CINCINNATI  DIVISION, 


Cincinnati,  O.,  March  ii,  1902. 
No  meeting  of  this  Divison  account  of  no  quorum. 

O.  G.  Fetter, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  AModatlon  of  RallnMUl  Offlcere,  IndlenapolU 
.  DIvleloa,  held  at  Union  Station,  Monday,  March  3,  190a. 


President  Deniston  occupied  the  chair. 

The  following  lines  were  represented  as  indicated : 

P,  C.  C.  &  St.  L.  Ry  .  .M,  W.  Mansfield.  .  .Superintendent. 

L.  E.  &  W.  Ry  . M.  P.  Deniston Superintendent. 

I.  D.  &  W.  Ry G.  H.  Graves Superintendent. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

I.  &  V.    Ry H.  B.  Reynolds Trainmaster. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

C.  C.  C.  &  St.  L.  Ry.  .  .Not  represented. 

C.  H.  &  D.  Ry Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

P.  &  E.  R.  R Not  represented. 

The  reading  of  the  minutes  of  the  last  regular  meeting  was 
dispensed  with,  and  the  same  were  approved  as  printed. 

Upon  motion,  the  order  of  business  was  suspended,  and  Mr. 
H.  B.  Reynolds,  Trainmaster  I.  &  V.  Ry.,  was  elected  to  mem- 
bership  in  this  Division. 

There  was  no  unfinished  business  brought  to  the  attention 
of  the  meeting. 
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The  Committee  appointed  to  select  a  subject  for  a  paper,  to 
be  read  at  the  annual  meeting,  which  will  be  held  at  Put-in- 
Bay,  July  next,  was  not  prepared  to  report,  and,  upon  motion 
of  Mr.  Mansfield,  further  time  was  granted  said  Committee. 

A  communication  received  from  the  Secretary  of  the  Indi- 
anapolis Local  Freight  Agents'  Association  reported  that  a  cer- 
tain road  had  received  freight  at  their  freight-house  after  5  :oo 
p.  m.,  which,  upon  motion,  was  ordered  placed  on  file. 

Communication  received  from  the  Secretary  of  the  Indian- 
apolis Car  Inspectors  and  Foremen's  Association  showed  that 
there  had  been  no  quorum  present  six  out  of  the  twelve  months 
of  the  year  1901,  and  no  quorum  at  the  January  meeting  of  this 
year,  and,  after  a  general  discussion  of  the  subject,  Mr.  Mans- 
field moved,  **We  recommend  that  the  meetings  of  Car  Inspec- 
tors and  Foremen  be  held  quarterly  instead  of  monthly";  the 
Secretary  being  directed  to  communicate  this  to  the  Association 
of  Car  Inspectors  and  Foremen. 

A  communication  from  the  Indianapolis  Joint  Rate  Associa- 
tion, advising  that  a  rule  had  been  adopted  by  that  body  to 
require  shippers  to  mark  packages  in  less  than  cacload  ship- 
ments, was  approved. 

After  some  informal  discussion  on  various  subjects,  meeting 
adjourned  at  2:40  p.  m. 
M.  P.  Deniston,  G.  B.  Staats, 

President .  Secretary. 
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COLUMBUS  DIVISION. 


H^galar  Monthly  Maetlng  of  the  Central  Auoclatlon  of  Rollrood  Offlcera.  Colanibm 

Division,  held  In  Room  400,  Union  Pojoencer  Station, 

Wedneaday.  March  la,  190a. 


Meeting  ealled  to  order  at  2 :  oo  p.  m.  by  President  Loree. 
The  following  lines  were  represented : 

B.  &  O.  R.  R Mr.  F.  C.  Batchelder. 

Hocking  Valley  Ry Mr.  W.  C.  Franz. 

N.  &  W.  Ry Mr.  J.  B.  Conners. 

T.  &  O.  C.  Ry Mr.  J.  F.  Angell. 

C.  A.  &  C.  Ry Mr.  H.  W.  Byers. 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree. 

Penna.   Co Mr.  H.  W.  Thornton. 

Reading  of  Correspondence. 

Cincinnati,  O.,  February  7,  1902. 
To  All  Division  Secretaries  Central  Association. 

Dear  Sirs:  The  subject  of  ** Placing  Posters  on  Cars"  has 
been  up  in  the  different  Divisions  for  the  last  year,  and  recently 
a  Special  Committee  was  appointed  by  the  Cincinnati  Division. 
The  Committee  made  report  and  also  recommended  that  the 
report  be  referred  to  the  American  Railway  Association,  with 
request  that  the  matter  be  taken  up  by  that  body. 


I 


For  your  information,  I  hand  you  copy  of  letter  received 
from  the  Secretary  of  the  American  Railway  Association,  rela- 
tive to  this  subject.  Please  submit  the  matter  to  your  Division 
for  the  information  therein  contained. 

Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

The  American  Railway  Association. 

New  York,  January  21,  1902. 
Mr.  O.  G.  Fetter. 

Secretary  Central  Assn.  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  Your  letter  of  January  17th.  referring  to  the  sub- 
ject of  "Placing  Posters  on  Cars,  or  Railroad  Advertising  that 
does  not  Pay  the  Railroads,"  has  been  received.  I  have  for- 
raided  a  copy  of  your  communication  to  Mr.  A.  W.  SulHvan, 
President  of  the  Association. 

In  this  connection,  I  would  call  your  attention  to  the  follow- 
ing rule,  which  was  adopted  by  the  American  Railway  Associa- 
lion  on  October  17,  1895: 

"The  placing  of  advertisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited." 

Yonrs  very  truly, 

^Signed)  W.  F.  Allen, 

Secretary . 


Cincinnati,  Ohio,  March  3,   1902. 
To  All  Division  Secretaries 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     I  hand  you  herewith  copy  of  a  resolution  passed 
by  the  Toledo  Division  of  the  Central  Association  of  Railroad 
Officers,  relative  to  removing   advertising  matter  from  freight 
equipment. 

Please  lay  this  matter  before  your  Division  at  its  next  regu- 
lar monthly  meeting  and  advise  me  of  action  taken,  and  oblige, 
Yours  very  truly,  O.  G.  Fetter, 

Secretary. 
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Toledo,  Ohio,  February  36,  1903. 
Mr.  O.G.  Fetter, 

Secretary  Central  Assn.  of  R.  R.  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:     On  a  question  of  ** Placing  Posters  on  Cars,  or 
Railroad  Advertising,"  Mr.  Bradley,  of  this  Division,  at  a  meet- 
ing held  on  February   17th,  offered  the  following,  which  was 
adopted : 

**  Whereas,  The  American  Railway  Association  have  a 
standing  resolution,  under  date  of  October  17,  1895,  ^  follows: 
*The  placing  of  advertisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited';  and 

Whereas,  There  is  no  penalty  for  failure  to  observe  such 
resolution ; 

Be  it  Resolved^  That  the  Toledo  Division  of  the  Central 
Association  of  Railroad  Officers  favor  a  charge  of  forty  (40) 
cents  per  square  foot,  or  fraction  thereof,  for  removing  placards 
and  advertising  from  cars,  same  to  be  billed  against  the  deliver* 
ing  road,  and  it  be  further  resolved  that  this  resolution  be  refer- 
red to  the  several  Divisions  of  this  Association." 

Yours  very  truly, 

.    (Signed)  Wm.  Grogan, 

Secretary. 

Mr.  Batchelder :  I  move  that  the  Secretary  advise  the  Cen- 
tral Association  that  the  papers  were  received  and  laid  un  the 
table. 

Seconded  by  Mr.  Thornton.      Motion  carried. 

Cincinnati,  Ohio,  February  4,  1902. 
Mr.  J.  D.  Berry, 

Secretary  Columbus  Division. 
Dear  Sir:     At  a  meeting  of  the  Executive  Committee  of  the 
Central  Association  of  Railroad  Officers,  held  at  my  office  Janu- 
ary  28th,  it  was  decided  by  the  Committee  that  some  member 
of  your  Association  should  prepare  a  suitable  paper  to  be  pre- 
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sented  at  the  annual  meeting  of  the  Central  Association  to  be 
held  at  Put-in-Bay,  Ohio,  July  ^2,  23  and  24,  1902,  the  subject 
to  be  selected  by  the  party  preparing  the  paper  or  by  your 
Division. 

Will  you  kindly  lay  this  matter  before  your  Division  at  the 
earliest  opportunity,  and  have  a  member  selected  to  prepare  the 
paper,  and  send  same  to  me  not  later  than  the  first  day  of  June, 
in  order  that  I  may  have  time  to  have  it  printed  and  distributed 
to  the  members  before  the  annual  meeting? 

Your  careful  attention  to  this  matter  is  earnestly  solicited. 

Yours  very  truly,  O.  G,  FETTER, 

Secretary. 

Mr.  Thornton :  I  move  that,  in  view  of  the  amount  of  work 
the  members  of  this  Division  have  to  look  after,  the  Secretary 
reply  that  we  are  unable  to  have  paper  prepared. 

Seconded  by  Mr.  Byers.     Carried. 

Vew  Buiinasi. 

The  following  was  received  from  the  Columbus  Yardmasters' 
Association : 

"Whereas,  All  lines  centering  at  Columbus  having  adopted 
the  Standard  Code  Signals,  the  fact,  however,  develops  that 
there  is  at  the  present  time  no  uniformity  of  signals  in  Colum- 
bus yards.  Realizing  the  importance  of  all  lines  using  the 
same  signals ;  therefore,  be  it 

Resolved^  That  the  Columbus  Division,  Central  Association 

^^  Railroad  OflScers,  be  requested  to  receive  a  Committee  from 

^^'s    Association,  in  order  that  they  may  make  an  explanation 

^^  tlie  different  signals  used  in  Columbus  yards,  with  the  view 

^'  receiving  such  instructions  from  the  Central  Association  of 

^ail^oad  Officers  as  will  insure  the  practice  of  uniform  signals 

^^  Columbus  yards." 
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Mr.  Conners:  I  move  that  the  Yardmasters'  Association  be 
advised  that  the  Central  Association  of  Railroad  Officers  will 
receive  their  Committee  at  the  next  regular  meeting. 

Seconded  by  Mr.  Batchelder.     Carried. 

A  yardmaster  reported  that  an  empty  foreign  furniture  car 
had  been  delivered  his  line  by  a  connection  to  be  loaded  at  an 
industry  located  on  the  receiving  company's  tracks;  that  the 
car  had  been  on  hand  for  more  than  thirty  days  and  no  loading 
as  yet ;  that  he  has  had  several  cases  of  this  kind,  some  of  the 
cars  having  been  set  back  to  the  delivering  road  and  again  re- 
turned, cars  remaining  on  hand  for  a  period  of  from  twenty  to 
thirty  days  before  being  loaded.  The  Yardmasters'  Associa- 
tion  referred  the  matter  to  the  Central  Association  of  Railroad 
Officers  for  their  action. 

It  was  the  sense  of  the  Association  that  the  matter  be  refer- 
red back  to  the  Yardmasters'  Association,  with  instructions  to 
report  each  case  of  the  kind  mentioned  to  their  Superintendents. 

Bill  of  $9.00,  Columbus  Division's  proportion  of  the  expense 
of  the  Central  Association,  was  ordered  paid. 

On  motion,  duly  seconded,  meeting  adjourned  at  3:00  p.  m. 
W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  O.,  March  i8,  1902. 
O.  G.  Fetter. 

No  meeting  held  in  March. 

Wm.  Grog  an. 
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PEORIA  DIVISION. 


PrccMdlngs  of  the  Reflrular  Monthly  Meeting  of  the  Central  Association  of  Railroad 
OfflGers.  Peoria  Division,  held  In  Room  36,  Union  Depot«  Peoria,  III., 

Tuesday,  March  11,  190a. 


Meeting  convened  at  9:20  a.  m.,  Vice-President  Paquette  in 
the  chair. 

PRESENT : 

Big  Four  Ry C.  A.  Paquette Superintendent. 

C.  B.  &  Q.  Ry W.  B.  Throop Superintendent. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

' '  .  .  .  .  H.  H.  Fennimore  ....  Trainmaster. 

L.  E.  &  W.  Ry H.  A.  Boomer Superintendent. 

Vandalia  Line O.  E.  Raidy Trainmaster. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen.  Supt. 

Chairman :  Unless  there  are  objections,  the  reading  of  the 
minutes  of  last  meeting  will  be  dispensed  with,  and  they  will 
be  approved  as  printed. 

American  Railway  Association  Train  Rales. 

Chairman :  We  will  do  as  heretofore,  if  no  one  has  any  ques- 
tion to  bring  up,  subject  will  be  passed. 

Mr.  Throop :  I  would  like  to  ask  how  many  roads  are  using 
the  standard  rules. 


Mr.  Nichols:  We  are  not  using  them  entirely,  bat  our 
rules  are  based  upon  them. 

Mr.  Throop:  It  would  be  inlerestng  to  know  wherein  they 
differ. 

Chairman:  Can  you  not  give  ns  this  information,  Mr. 
Kichols,  at  our  next  meeting? 

Mr.  Nichols:     Yes;  1  can  do  so. 

Mr.  Throop:  It  is  not  expected  that  you  would  get  in  the 
nuttC  of  the  differences;  simply  state  ihem  generally, 

Mr.  Boomer:  We  are  not  now  using  the  standard  rules, 
but  expect  to  come  nearer  to  them  than  we  now  are. 

Mr.  Raidy:     We  use  the  standard  rules. 

Mr.  Xichols:  As  a  rule,  we  keep  pretty  close  to  the  stand- 
■rd  mles.  On  telegraph  orders,  we  are  up  to  the  standard, 
and  on  the  question  of  clearances,  meeting  and  passing  points, 
we  are  the  same  as  they  are. 

Mr.  Throop:     Do  you  use  the  31  Form? 

Mr.  Kichols:     Oh,  yes;  all  together, 

Mr.  Paquette:     We  use  the  standard  rules. 

Which  Line  Shall  Pay  Cost  of  Transferring  Cars? 

Secretary:  1  wrote  Mr.  Storrs,  as  you  directed,  requesting 
that  the  matter  be  taken  up  with  his  people  in  Cleveland,  but, 
yet,  have  had  no  reply. 

Chairman:  Would  the  Lake  Erie  vote  in  the  affirmative 
make  the  vote  unanimous  for  the  receiving  line  to  pay  the  cost 
of  transferring? 

Secretary:  Simply,  on  the  question  of  clearances,  all  roads 
have  voted  in  the  affirmative,  excepting  the  L.  E.  &  W.  and  the 
Vandalia :  the  latter  considering  it  a  traffic  matter,  failed  to  vote. 

Mr.  Raidy:  This  matter  has  been  handed  to  our  traffic 
department  for  a  decision,  but  they  have  not  replied  as  yet. 

Mr.  Boomer:  Do  I  understand  that  the  Big  Four  are  ready 
for  the  receiving  line  to  pay  the  cost  of  transfer  in  all  cases  at 
Peoria  ? 


i 
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Toledo,  Ohio,  February  36,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Assn.  of  R.  R.  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:     On  a  question  of  ** Placing  Posters  on  Cars,  or 
Railroad  Advertising,"  Mr,  Bradley,  of  this  Division,  at  a  meet- 
ing held  on  February   17th,  offered  the  following,  which  was 
adopted : 

"Whereas,  The  American  Railway  Association  have  a 
standing  resolution,  under  date  of  October  17,  1895,  as  follows: 
*The  placing  of  advertisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited' ;  and 

Whereas,  There  is  no  penalty  for  failure  to  observe  such 
resolution ; 

Be  it  Resolved^  That  the  Toledo  Division  of  the  Central 
Association  of  Railroad  Officers  favor  a  charge  of  forty  (40) 
cents  per  square  foot,  or  fraction  thereof,  for  removing  placards 
and  advertising  from  cars,  same  to  be  billed  against  the  deliver- 
ing  road,  and  it  be  further  resolved  that  this  resolution  be  refer- 
red to  the  several  Divisions  of  this  Association.'' 

Yours  very  truly, 

-    (Signed)  Wm.  Grogan, 

Secretary. 

Mr.  Batchelder :  I  move  that  the  Secretary  advise  the  Cen- 
tral Association  that  the  papers  were  received  and  laid  un  the 
table. 

Seconded  by  Mr.  Thornton.      Motion  carried. 

Cincinnati,  Ohio,  February  4,  1902. 
Mr.  J.  D.  Berry, 

Secretary  Columbus  Division. 
Dear  Sir:     At  a  meeting  of  the  Executive  Committee  of  the 
Central  As.sociation  of  Railroad  Officers,  held  at  my  office  Janu- 
ary  28th,  it  was  decided  by  the  Committee  that  some  member 
of  your  Association  should  prepare  a  suitable  paper  to  be  pre- 
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sented  at  the  annual  meeting  of  the  Central  Association  to  be 
held  at  Put-in-6ay,  Ohio,  July  22,  23  and  24,  1902,  the  subject 
to  be  selected  by  the  party  preparing  the  paper  or  by  your 
Division. 

Will  you  kindly  lay  this  matter  before  your  Division  at  the 
earliest  opportunity,  and  have  a  member  selected  to  prepare  the 
paper,  and  send  same  to  me  not  later  than  the  first  day  of  June, 
in  order  that  1  may  have  time  to  have  it  printed  and  distributed 
to  the  members  before  the  annual  meeting? 

Your  careful  attention  to  this  matter  is  earnestly  solicited. 

Yours  very  truly,  O.  G,  Fetter, 

Secretary. 

Mr.  Thornton :  I  move  that,  in  view  of  the  amount  of  work 
the  members  of  this  Division  have  to  look  after,  the  Secretary 
reply  that  we  are  unable  to  have  paper  prepared. 

Seconded  by  Mr.  Byers.     Carried. 

New  Business. 

The  following  was  received  from  the  Columbus  Yardmasters' 
Association : 

**  Whereas,  All  lines  centering  at  Columbus  having  adopted 
the  Standard  Code  Signals,  the  fact,  however,  develops  that 
there  is  at  the  present  time  no  uniformity  of  signals  in  Colum- 
bus yards.  Realizing  the  importance  of  all  lines  using  the 
same  signals ;  therefore,  be  it 

Resolved^  That  the  Columbus  Division,  Central  Association 
of  Railroad  Officers,  be  requested  to  receive  a  Committee  from 
this  Association,  in  older  that  they  may  make  an  explanation 
of  the  different  signals  used  in  Columbus  yards,  with  the  view 
of  receiving  such  instructions  from  the  Central  Association  of 
Railroad  Officers  as  will  insure  the  practice  of  uniform  signals 
in  Columbus  yards." 
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Mr.  Conners :  I  move  that  the  Yardmasters'  Association  be 
advised  that  the  Central  Association  of  Railroad  Officers  will 
receive  their  Committee  at  the  next  regular  meeting. 

Seconded  by  Mr.  Batchelder.     Carried. 

A  yardmaster  reported  that  an  empty  foreign  furniture  car 
had  been  delivered  his  line  by  a  connection  to  be  loaded  at  an 
industry  located  on  the  receiving  company's  tracks;  that  the 
car  had  been  on  band  for  more  than  thirty  days  and  no  loading 
as  yet;  that  he  has  had  several  cases  of  this  kind,  some  of  the 
cars  having  been  set  back  to  the  delivering  road  and  again  re- 
turned, cars  remaining  on  hand  for  a  period  of  from  twenty  to 
thirty  days  before  being  loaded.  The  Yardmasters'  Associa- 
tion  referred  the  matter  to  the  Central  Association  of  Railroad 
Officers  for  their  action. 

It  was  the  sense  of  the  Association  that  the  matter  be  refer- 
red back  to  the  Yardmasters'  Association,  with  instructions  to 
report  each  case  of  the  kind  mentioned  to  their  Superintendents. 

Bill  of  $9.00,  Columbus  Division's  proportion  of  the  expense 
of  the  Central  Association,  was  ordered  paid. 

On  motion,  duly  seconded,  meeting  adjourned  at  3:cx)  p.  m. 
W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  O.,  March  i8,  1902. 


O.  G.  Fetter. 

No  meeting  held  in  March, 


Wm.  Grog  an. 
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Mr.  Throop:  We  are  hauling  empty  box-cars  east  and 
empty  box-cars  west,  right  along. 

Mr.  Boomer:  What  v^e  ought  to  do  is  to  get  together  on  a 
tonnage  basis,  at  some  rate  that  would  not  increase  the  present 
charges.  I,  therefore,  move  that  the  matter  be  referred  to  a 
Committee,  composed  of  Mr.  Throop,  Mr.  Nichols  and  Mr. 
Tompkins,  to  investigate  and  make  report. 

Seconded  and  carried. 

Placing  Posters  on  Cars. 

Secretary :  I  have  a  communication  from  the  Secretary  of 
the  Toledo  Division,  calling  attention  to  the  absence  of  any 
penalty  for  failure  to  observe  the  American  Railway  Association 
Rule  prohibiting  advertising  on  cars,  and  recommending  that 
a  charge  of  forty  cents  per  square  foot,  or  fraction  thereof,  be 
billed  against  the  delivering  road  for  removing  such  advertise- 
ments.    (Reads  same). 

Mr.  Nichols:     I  think  they  have  their  charge  too  small. 

Mr.  Throop:     I'd  make  it  $i.oo  a  foot. 

Mr.  Boomer :  At  40  cents  a  square  foot,  it  would  run  up  to 
$4  or  $5  on  some  cars. 

Mr.  Throop :     Whenever  we  undertake  to  do  anything  upon 
this  subject,  the  freight  department  take  it  up  and  object. 

Chairman:     Why  not  take  it  up  by  letter  ballot? 

Mr.  Throop:     I  think  that  would  be  well. 

Chairman:     It  will,  therefore,  be  so  understood. 

Adjourned  at  11:05  a.  m. 

C.  A.  Paquette,  a.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Prooecdlngs  of  the  Regular  Monthly  Meeting  of  the  St.  LouU  DIvufon  of  the  Central 

Ajsodntlon  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Loals 

Union  Station,  Friday,  March  14,  190a. 


Meeting  called  to  order  at  ii  :25  a.  m.,  with  President  Bar- 
oard  in  the  Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R.  . .  Not  represented. 

C.  C.  C.  &  St.  L.  Ry.  .  Not  represented. 
C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  L.  W.  Berry  .  .  .  Superintendent. 

C.  P.  &  St.  L.  R.  R. .   Mr.  W.  H.  Calvert   Superintendent. 

111.  Central  R.  R Mr.  J.  C.  Dailey  ....  Superintendent. 

Int.   Car  Trf.  Co Not  represented. 

L.  &  N.  R.  R. Not  represented. 

M.  K.  &  T.  Ry Mr.  Howard  Elting,  Local  Frt.  Agt. 

M.  &  O.  R.  R Mr.  H.  W.  Clarke  .   Superintendent. 

Mo.  Pac.  Ry Not  represented. 

National  Stock  Yards  .Not  represented. 

St.  L.  K.C.&C.  R.  R.  .Mr.  C.  L.  Leslie Asst.  to  Mgr. 

Southern  Ry Mr.  H.  C.  Barnard  .Terminal  Supt. 

St.  L.  &  S.  F.  R.  R.  .Not  represented. 

St.  L.  Transfer  Co.  .  .  .Mr.  F.  E.  Anderson. 

Term.  R.  R.  Ass'n.  .   Mr.  E.  Dunlop Superintendent. 
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Term.  R.  R.  Ass'n.  .  .Mr.  F.  X.  Roedbrkr,  Agent. 
T.  St.  L.  &  W.  R.  R..Not  represented. 

T.  H.  &  I.  R.  R Mr.  J.  Fitzpatrick.  .Local  Frt.  Agt. 

Wabash  R.  R. ..... .  .Mr.  J.  A.  Heether.  .Trainmaster. 

Wiggins  Ferry  Co.  .    .Mr.  C.  L.   Leslie.  . .  .Asst.  to  Mgr. 

Visitor:     Mr.  W.  M.  Prall. 

President:  Unless  there  are  objections,  the  reading  of  the 
minutes  will  be  j)assed  and  approved  as  printed. 

Rule  8,  on  Reoonsig^ning  of  Freight. 

Under  the  head  of  unfinished  business,  we  have  for  special 
order  of  business  **Rule  8,  on  R.econsigning  of  Freight."  The 
Secretary  has  some  correspondence,  which  he  will  read  on  that 
subject. 

Secretary  reads : 

St.  Louis  Managers'  Association. 

St.  Louis,  February  20,  1902. 
Mr.  H.  C.  Barnard, 

President  St.  Louis  Division, 

Central  Assn.  of  Railroad  Officers,  City. 
Dear  Sir :  At  the  meeting  of  the  St.  Louis  Managers'  Asso- 
ciation on  the  19th  inst.,  the  Chairman  was  instructed  to  refer 
to  your  Association  the  matter  of  reconsigning  charge  covered 
by  Rule  8  of  the  Switching  and  Reconsigning  Tariff,  published 
by  the  Local  Freight  Agents'  Association,  with  the  recom- 
mendation that  the  free  reconsigning  time  of  twelve  hours  be 
considered.  Yours  truly, 

(Signed)  W.  S.  McChesney,  Jr., 

Chairman. 

President:  We  will  take  action  now  on  this  communication 
from  the  General  Managers'  Association,  and  I  would  like  to 
hear  from  Mr.  Elting  with  reference  to  the  matter. 


Mr.  Etling:  As  a  Local  Freight  Agent,  I  would  Jike  to 
nrge  the  living  up  to  the  rule  as  it  now  reads,  which  provides 
that  a  switching  charge  of  $2 .00  be  assessed  on  a  recousignment 
of  car,  regardless  of  whether  the  order  is  received  within  an 
hour  01  a  day  after  it  has  been  placed.  It  seems  the  General 
Managers  want  to  tighten  the  rule  as  much  as  possible.  After 
this  rule  was  put  into  effect,  the  coal-carrying  roads  claimed 
they  could  not  live  up  to  it,  although  the  Southern  Ry.  and  the 
Illinois  Central  R.  R.  were  able  to  carry  out  the  rule.  The 
Local  Freight  Agents'  Association  feels  that  it  is  something 
that  should  be  acted  upon  at  once,  and,  therefore,  passes  it  up 
to  this  Association,  It  is  a  measure  to  facilitate  the  handling 
of  business  that  is  coming  to  us,  and  unless  we  carry  oul  this 
rule  there  will  be  delay  to  freight,  and  we  feel  that  whenever 
we  make  a  second  move,  we  should  receive  $2,00  per  car  for  it. 
If  we  allow  this  rule  to  be  modified  in  any  way,  it  is  practic- 
ally null  and  void. 

President:  Perhaps  some  of  us  are  not  familiar  with  this 
Rule  8,  and  I  will  ask  the  Secretary  lo  read  it. 

Secretary  reads: 

Rule  8.  Cars  consigned  to  St.  Louis  or  East  St.  Louis,  and 
placed  for  delivery  at  freight  house,  team  tracks,  hold  tracks, 
or  industries  on  receiving  lines,  then  ordered  to  any  other  freight 
house  or  industry  on  the  tracks  of  the  receiving  or  to  connect- 
ing line,  regular  switching  or  reconsigning  charge,  MINI- 
MUM OF  $2.00  PER  CAR,  will  be  made  according  to  move- 
nent 

President:  I  have  heard  a  rumor  that  the  I.  C,  and  L,  & 
N.  ate  going  to  apply  Rule  8  to  soft  coal  arbitrarily. 

Mi.  Elting:     1  am  glad  to  hear  it. 

President:  I  do  not  know  that  it  is  so;  perhaps  Mr,  Dailey 
can  say. 

Mr.  Dailey:  I  do  not  believe  I  can  answer  that.  I  have 
the  matter  up  with  our  people  with  recommendations  to  put  it 
into  effect  when  the  L.  &  N.  does,  which,  I  understand,  is  on 
the  17th  inst.     I  refer  to  soft  coal  only. 
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President :     How  about  the  M.  &  O.  ? 

Mr.  Clarke:  The  M.  &  O.  will  vote  NO  on  it;  that  is,  we 
will  allow  a  car  to  be  ordered  out  once  after  it  is  placed ;  the 
second  time  we  will  charge  $2.00. 

Mr.  Dailey:  If  made  unanimous,  the  I.  C.  will  vote  YES 
on  any  proposition  of  this  kind. 

President :     How  does  the  C.  P.  &  St.  L.  feel  ? 

Mr.  Calvert:  I  do  not  know  how  our  people  feel  on  this 
subject.  I  have  not  talked  with  our  traffic  officials ;  personally 
I  would  like  very  much  to  see  it  put  into  effect. 

Mr.  Pitzpatrick:  The  Vandalia  will  be  in  favor  of  it  if 
made  unanimous 

President :  I  will  say  for  the  Southern  Ry.  that  we  are  in 
favor  of  it,  so  far  as  soft  coal  shipments  are  concerned,  but  we 
feel  there  should  be  some  exceptions  to  the  rule. 

Mr.  Biting :  The  General  Managers  feel  that  it  is  a  good 
thing,  from  what  I  can  learn. 

President :  I  am  pleased  to  hear  that  they  are  in  favor  of 
the  plan.  I  believe  if  we  handle  this  matter  discreetly,  we  can 
secure  their  cooperation  and  get  favorable  action  on  the  matter. 

Mr.  Elting:  Mr.  Wells,  of  the  I.  C,  said  that  the  coal 
operators  were  willing  to  do  everything  they  could  to  facilitate 
the  handling  of  coal.  The  minute  this  rule  was  made  inopera- 
tive, the  thing  went  back  to  the  old  rut.  If  people  have  to 
give  a  final  disposition,  they  are  going  to  do  it  or  else  pay  the 
$2.00. 

Mr.  Dailey :  We  had  last  fall  about  400  hold  cars  in  our 
yards  at  one  time;  the  reconsigning  charge  went  into  effect 
January  ist,  and  reduced  that  number  to  perhaps  50  cars  in 
five  days.  It  is  going  back  now  to  where  it  was  before.  My 
judgment  is  that  if  this  rule  was  put  into  effect,  they  would  pay 
the  reconsigning  charge. 

President:  As  I  understand  it,  the  Bridge  does  not  have 
any  hold  stuff? 

Mr.  Roederer:  We  have  very  little  hold  stuff.  We  do  not 
take  anything  for  hold.     On  this  question  of  reconsignment,  it 


is  a  railway  matter  altogether;  we  always  have  made  a  recon- 
signing  charge;  that  is,  we  move  no  car  without  a  charge. 
Ptactically,  we  have  always  been  doing  what  the  railway  lines 
are  now  trying  to  do,  I  think  it  is  the  same  with  the  Wiggins 
Ferry  Co. 

President:  I  should  like  a  suggestion  from  someone  as  to 
how  we  shall  handle  this  subject,  Mr,  Prall,  this  is  a  matter 
in  which  you  are  somewhat  interested.  Will  you  give  us  the 
benefit  of  your  ideas? 

Mr.  Frail:  I  am  always  interested  in  anything  that  will 
improve  the  service  in  St,  Louis  and  East  St.  Louis.  This 
matter  has  a  great  bearing  on  the  movement  of  cars.  I  feel 
that  the  roads  can  not  afford  as  a  general  proposition  to  sell  ser- 
vice for  nothing,  and  so  long  as  they  fail  to  make  a  charge  for 
snch  service,  they  are  absolntely  making  a  gift  of  one  switch. 
Jt  is  not  only  the  gift  of  a  switch,  but  it  results  in  delays  to 
cars  at  other  points;  it  delays  service  through  St,  Louts  and 
diverts  cars  in  service  from  St.  Louis  to  other  points  on  the 
Mississippi  River.  Evidence  is  now  at  hand  for  examination 
of  every  railroad  in  this  city,  and  at  certain  of  the  stations  at 
East  St.  Louis,  showing  the  benefit  that  accrued  to  those  in- 
dividual roads,  when  the  $2.00  charge  was  inaugurated,  and 
the  result  owing  to  the  return  to  the  old  conditions,  and  I  doubt 
if  the  expense  per  day  in  switching  service  at  East  St.  Louis, 
since  the  abandonment  of  Rule  8  as  published  by  the  Local 
Freight  Agents'  Association,  is  less  than  S200.00  per  day,  and 
if  the  direct  expense  is  $200.00  per  day,  the  indirect  expense 
mnst  be  very  much  more.  To  quote  Mr.  Sands,  who,  after 
figuring  down  the  dollars  that  he  had  saved,  the  dollar  that  re- 
mained in  the  treasury,  he  said  :  "The  dollars  expressed  in  these 
figures  do  not  begin  to  compare  with  the  benefits  we  are  getting, 
but  I  can  not  demonstrate  it  on  paper." 

President :  How  would  it  do  to  put  the  matter  in  the  hands 
of  a  special  committee  with  instructions  to  report  at  the  next 
meeting? 
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Mr.  Elting :  At  the  present  time  this  mle  is  inoperative, 
and  no  one  is  getting  any  benefit  ont  of  it. 

Mr.  Dailey:  I  know  if  it  is  made  nnanimons  I  can  have  it 
arranged  so  that  our  road  will  carry  it  onL 

Mr.  Elting:  The  Burlington  will  carry  it  out  also.  We 
have  assurances  from  our  General  Manager  to  that  effect. 

Mr.  Berry :  As  there  are  so  many  lines  not  represented  to- 
day, would  It  not  be  a  good  idea  to  have  the  matter  taken  up 
and  reply  made  by  letter.  So  far  as  the  C  B.  &  Q.  is  concerned, 
we  should  like  to  see  it  in  effect ;  we  would  be  willing  to  carry 
out  the  rule. 

Mr.  Clarke :  I  will  make  a  motion  to  refer  the  matter  to 
all  roads  for  letter  ballot. 

Mr.  Dailey :  I  think  if  that  is  done,  we  should  call  a  special 
meeting  within  a  reasonable  time,  say  a  week,  and  not  let  it 
dn^  along  to  the  nei^t  regular  meeting. 

Mr.  Berry :     I  will  second  the  motion. 

President :  It  is  moved  and  seconded  that  the  subject  of  re- 
consigning  freight  as  per  Rule  8  be  referred  to  each  member  of  the 
Division  for  a  letter  ballot ;  those  in  favor  will  please  say  *' Aye. " 

Carried. 

Eiwding  of  CoxTwpondaaee. 

President :  The  Secretary  will  read  such  correspondence  as 
he  has. 

Seaetary  reads: 

Central  Association  of  Railroad  Officers. 

Cincinnati,  O.,  March  j,  1903. 

To  All  Division  Secretaries, 

I  hand  you  herewith  copy  of  a  resolution  passed  by  the 
Toledo  Division  of  the  Central  Association  of  Railroad  Officers, 
relative  to  removing  advertising  matter  from  fre^ht  equipment. 
Please  lay  this  matter  before  your  Di\nsion  at  its  next  regu- 
lar monihly  meeting  and  advise  me  of  action  taken,  and  oblige, 

Yours  verv  trnh,  O.  G.  Fkttkr, 

Secretary. 
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Central  Association  of  Railroad  Officers. 

Cincinnati,  O.,  February  26,  1902. 
Air.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,  O. 
Dear  Sir:     On  a  question  of  ** Placing  Posters  on  Cars,  or 
Railroad    Advertising,^'  Mr.   Bradley,  of  this  Division,   at   a 
meeting  held  on  Februar>    I7tb,   ofiEered  the  following,  which 
^was  adopted : 

**  Whereas,  The  American  Railway  Association  have  a 
standing  resolution  under  date  of  October  17,  1895,  as  follows: 
*The  placing  of  advertisements  or  placards  of  any  kind  b>  ship- 
pers upon  freight  cars  is  prohibited' ;  and 

Whereas,  There  is  no  penalty  for  failure  to  observe  such 
resolution ;  be  it 

Resolveds  That  the  Toledo  Division  of  the  Central  Associa- 
tion of  Railroad  Officers  favor  a  charge  of  forty  (40)  cents  per 
square  foot,  or  fraction  thereof,  for  removing  placards  and 
advertising  from  cars,  same  to  be  billed  against  the  delivering 
road ;  and  it  be  further 

Resolved,  That  this  resolution  be  referred  to  the  several 
Divisions  of  this  Association." 

Yours  very  truly,  Wm.  Grogan, 

Secretary. 

Terre  Haute,  Ind.,  March  7,  1902. 
Mr.  H.  C.  Barnard, 

President  C.  A.  of  R.  R.  O., 
St.  Louis,  Mo. 
Dear  Sir:  I  am  advised*  that  our  St.  Louis  Local  Freight 
Agents'  Association  is  able  to  accomplish  but  very  little  on  ac- 
count of  the  non-attendance  of  members.  Will  you  please  bring 
this  matter  before  the  Superintendents  at  the  next  meeting  of 
the  Central  Associations,  with  a  view  of  having  them  instruct 
their  respective  Agents  to  attend  the  meetings.  The  Vandal ia 
Line  will  issue  necessary  instructions  to  its  Agent. 

Yours  truly,  B.  McKeen, 

Superintendent. 
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Attendance  at  Local  Freight  Agents'  Association. 

President :  What  actioa  will  you  take  on  the  communica- 
tion fom  M.  McKeen? 

Mr.  Clarke:  I  will  move  that  Mr.  McKeen's  letter  be  refer- 
red to  all  Lines,  with  request  that  their  Agents  attend  the 
meetings  more  promptly. 

Mr.  Berry :     I  will  second  the  motion. 

President :  It  is  moved  and  seconded  that  a  copy  of  Mr. 
McKeen's  letter  be  sent  to  each  Line,  with  request  that  they 
instruct  their  Agent  to  attend  the  meetings  of  the  Local  Freight 
Agents'  Association  more  regularly. 

Carried. 

Placing  of  Advertisements  on  Freight  Equipment. 

President:     What  action  will  you  take  on  this  matter? 
Mr.  Berry :     I  will  make  a  motion  that  the  matter  be  defer- 
red until  next  meeting. 
Mr.  Clarke:     Seconded. 
Carried. 

Reports  from  Committees. 

President:  The  next  is  Report  from  Committees.  We 
have,  first,  matter  of  Joint  Car  Inspection.  Messrs.  Fritch, 
Calvert  and  Jones  on  that  Committee. 

Mr.  Calvert :  The  Committee  has  not  been  called  together 
as  yet. 

Mr.  Dunlop:     I  move  they  be  granted  further  time. 

Mr.  Leslie:     Seconded. 

Carried. 
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Early  Clofing  of  Freight  Houses. 

President :  We  also  have  Committee  on  Early  Closing  of 
Freight  Houses.  Messrs.  Perkins  and  Fritch  on  that  Com- 
mittee. 

Mr.  Biting:  Mr.  Perkins  wanted  me  to  say  there  was 
nothing  new  to  report  and  asks  for  further  time. 

Mr.  Berry:  1  move  the  Committee  be  granted  further 
time. 

Mr.  Heether:     Seconded. 
Carried. 

Water  Rates  at  East  St.  Louis. 

President:  The  next  is  Report  of  Committee  on  Water 
Rates  at  East  St.  Louis.  Messrs.  McKeen,  Clarke  and  Robert- 
son. 

Mr.  Dailey :  I  move  that  the  Committee  be  continued  until 
next  meeting  and  that  they  be,  if  not  aheady,  instructed  to 
make  recommendation  as  to  what  should  be  done  in  the  event 
of  failure  to  induce  the  Water  Company  to  reduce  their  rates. 

Mr.  Berry:     I  second  the  motion. 

Carried. 

Adjustment  of  Loads  on  Cars. 

President :  The  next  is  matter  of  Adjustment  of  Loads  on 
Cars  and  Handling  of  Cars  in  which  Lading  is  Leaking  or 
Wasting.     On  that  Committee  are  Messrs.  Baulch  and  Dunlop. 

Mr.  Dunlop:  The  Committee  has  not  yet  completed  delib- 
erations and  are  not  ready  to  report. 

Mr.  Berry:     I  move  the  Committee  be  given  further  time. 

Mr.  Heether:     I  second  the  motion. 

Carried. 
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Acting  under  the  authority  of  the  By-laws,  the  President 
appoints  the  following  Standing  Committees: 


L.  W.  Berry,  \ 

H.  W.  Clarke,  V  Transportation. 

J.  F.  Jones,  ) 

W.  M.  Duane,  ^ 

L.  C.  Fritch,  >  Maintenance  of  Way. 

W.  M.  Corbett,  i 

E.  Dunlop,  ^ 

J.  C.  Dailey,  >  Maintenance  of  Equipment. 

Benj.  McKeen,  J 

A.  T.  Perkins, 

G.  L.  Sands,  V  Car  Service. 

W.  H.  Calvert, 


Adjourned. 
H.  C.  Barnard, 
President. 


F.  E.  Anderson, 
Secretary. 
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KANSAS  CITY  DIVISION. 


PnmmdtmtB  df  tiM  Regular  Monthly  Meetlns  of  tbe  Kansas  City  Division,  Contra!  Asao> 
elation  of  Railroad  Officers,  held  at  the  Coates  Honse,  Kansas 
City*  Mo.,  Wednesday,  March  la,  190a. 


Meeting  was  called  to  order  by  the  President,  Mr.  C.  W. 
Jones,  with  the  following  representation  : 

A.  T.  &  S.  F.  Ry.    ...  Mr.  H.  W.  Sharp Supt.  Terminals. 

C  &  A.  Ry (Not  represented. ) 

C.  G.  W.  Ry Mr. CO.  Johnson  . . .  .Agent. 

C.  M.  &  St.  P.   Ry.  .  .(Not  represented.) 

C.  R.  I.  &  P.  Ry Mr.C.H.Hubbell.  .  .  .Superintendent. 

Mr.  C.  W.  Jones Div.  Supt. 

Mr.  R.R.Sutherland,  Trainmaster. 

Mr.  F.  W.  Segur  ....  Agent. 

K.  C.  &  N.  C.  R.  R. .   (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Superintendent. 

K.  C.  N.  W.  Ry Mr.  R.  P.  Isitt Agent. 

K.C.St.J.&C.B.R.R.  .Mr.  E.  G.  Fish Supt.  Terminals. 

.  .Mr.  J.P.CuMMiNGS.  ..Agent. 
.  .Mr.J.W.Mulhern.  .   Trainmaster. 
K.  C.  Southern  Ry.  .  .(Not  represented.) 

M.  K.  &  T.  Ry Mr.  Donald  Allen.   Agent. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson.  .  .  .Supt.  Terminals. 

St.  L.  &  S.  F.  R.  H. .  .Mr.  R.V.  Miller.  .  .  .Trainmaster. 

"  .  .  .Mr.J.Forster.  ..Foreman  Mech.Dept. 


—  152  — 

Union  Pacific  R.  R.  .    (Not  represented.) 

Wabash  R.  R Mr.  J.  Laughlin Trainmaster. 

Union  Depot  Co (Not  represented.) 

President :  The  proceedings  of  the  previous  meeting  hav- 
ing been  printed  and  distributed,  we  will  dispense  with  the 
reading  of  them  unless  called  for,  and  will  proceed  to  unfinished 
business.  % 

"  Unfinished  Business.*' 


Charge  for  Transferring  Reconsigned  Shipments. 

Secretary :  We  have  under  that  head  the  question  of  charge 
for  transferring  grain,  which  Mr.  Mitchell  brought  up  at  the 
January  meeting  and  which  was  postponed  to  the  February 
meeting,  and  again  to  this  meeting. 

I  would  also  say  in  that  connection  that  the  resolution  passed 
at  the  last  meeting  regarding  sacking  was  sent  out  by  me  to  all 
members.  I  understand,  however,  that  the  K.  C.  Southern  are 
opposed  to  that  resolution.  They  were  not  represented  at  the 
last  meeting,  and,  of  course,  had  no  opportunity  to  vote  upon 
it.  I  saw  Mr.  Rawlins  this  morning,  and  he  expected  to  be 
here  this  afternoon. 

Mr.  Miller:  Mr.  President,  Mr.  Mitchell,  who  brought  up 
the  transferring  charge  question,  is  unable  to  be  here  today  and 
he  requested  that  the  matter  be  postponed,  unless  the  Associa- 
tion desired  to  dispose  of  it.  In  that  connection,  I  would 
suggest  that  the  Board  of  Trade  had  this  question  up,  and,  I 
understand,  passed  a  resolution  last  month  to  require  elevator 
weights  on  all  grain  handled  at  Kansas  City,  and  while  this 
resolution  was  passed,  it  has  been  held  up  for  thirty  days,  and 
I  would  suggest  that  we  take  no  further  action  in  this  Associa- 
tion until  we  see  what  the  Board  of  Trade  does  with  it.  If 
they  pass  that  resolution,  it  will  dispose  of  the  transferring  and 
sacking  question  both. 

President:     In   view  of  the  fact   that  Mr.    Mitchell,    who 


seems  to  be  the  most  interested  party,  being  absent,  imless  there 
is  some  objection,  we  will  pass  the  matter  over  until  the  next 
meeting,  and  it  is  so  ordered. 

CorrespondaDce, 
Placing  PoBters  and  Advertising  Hatter  on  Cara. 

Secretary:  Under  the  head  of  correspondence,  I  have  a 
letter  from  General  Secretary  Fetter,  dated  Mar-h  3rd. 

Letter  was  read  from  General  Secretary  Fetter;  also  com- 
munication from  Secretary  Grogan,  of  Toledo  Division,  quoting 
lesolntion  of  that  Association  fixing  a  charge  of  forty  cents  per 
square  foot  for  removing  placards  and  advertising  matter  from 
iters. 

President:  What  will  you  do  with  this,  gentlemen?  This 
qnestion  has  been  raised  numerous  times  in  the  past  three  or 
.four  years,  and  settled  to  our  satisfaction  here,  I  believe. 

Mr.  Carson :  All  charges  and  penalties  are  based  upon 
seasooableness,  and  it  appears  to  nie  that  a  charge  of  forty  cents 
;per  square  foot  would  be  an  excessive  charge  for  removing  pla- 
cards from  sides  of  cars,  unless  they  were  put  on  there  with 
glue.  In  my  opinion,  a  more  effective  way  of  preventing  this 
nuisance  is  to  refuse  to  accept  from  industries  cars  bearing  pla- 
cards or  advertising  matter,  I  believe  if  such  instructions  were 
issued  to  yardmasters  in  the  cities — there  is  very  little  of  it  done 
elsewhere — that  it  would  break  up  the  practice.  It  is  my  under- 
standing that  this  was  in  vogue  several  years  ago.  When  was 
that.  Mr.  Isitt? 

Mr.  Isitt:     Probably  eight  or  nine  years  ago. 

Mr,  Carson:  This  question  has  been  up  so  many  times  and 
seems  to  be  so  objectionable  that  I  think  it  could  be  prohibited 
or  stopped  if  the  Local  Freight  Agents  would  watch  the  matter 
closer.  We  already  have  a  rule  in  this  Association,  Ko.  2, 
Tshich  prohibits  placing  of  placards  on  cars,  and  I  move  that 
we  take  no  action  on  the  question  brought  up  in  this  correspond- 
ence.    Our  Rule  reads  as  follows: 
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"That  all  nailing,  pasting,  or  otherwise  placing  advertise- 
ments or  placards  of  any  kind  upon  cars  by  shippers  is  hereby 
especially  prohibited,  and  our  local  agents  are  hereby  instructed 
to  so  inform  shippers,  notifying  them  that  cars  bearing  such 
posters  will  not  be  switched  until  posters  are  removed.  October 
21,  1885.     Revised  January  10,  1900." 

M.  Johnson:     Second. 

Carried. 

President :     I  believe  Mr.  Fetter  asks  for  a  reply. 

Mr.  Miller  laid  before  the  Association  a  file  of  papers  in 
regard  to  the  refusal  of  the  Burlington  to  accept  from  the  St. 
L.  &  S.  P.,  U.  T.  L,.  Car  7730,  loaded  with  oil,  refusal  being 
based  on  car  having  broken  sills  and  other  defects,  which  would 
require  removal  of  the  tank  to  repair.  The  Frisco  insisted  upon 
the  Burlington  accepting  the  car  under  Rule  8  of  the  Kansas 
City  Joint  Inspection  Association,  which  requires  that  the  re- 
ceiving road  must  accept  the  car  pr  the  load. 

After  discussion,  it  was  decided  that  the  matter  should  be 
referred  to  the  Joint  Inspection  Association  in  accordance  with 
the  Joint  Inspection  Association  Agreement. 

Report  of  Committees. 


Programme  Committee. 

Secretary :  Mr.  Rider,  Chairman  of  the  Programme  Com- 
mittee, requested  me  to  say  that  be  had  not  been  able  to  see  the 
other  members  of  the  Committee,  and  for  that  reason  asked  for 
more  time.  He  made  a  similar  report  in  regard  to  selecting 
someone  to  prepare  a  paper  for  the  annual  meeting  of  the  Central 
Association. 

President :  Unless  there  is  some  objection,  the  Committee 
will  be  given  more  time. 
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Hew 

No  farther  business,  meeting  adjourned. 

Date  of  next  meeting,  Wednesday,  April  9,  1902. 

C.  W.  Jones,  B.  H.  Garriguks, 

President.  Seecretary. 
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LOUISVILLE  DIVISION. 


riM  Regular  Monthly  MMtlng  «f  the  Central  AMOdatlon  of  Railroad  Officers,  Loais¥ille 

Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  The  Columbia 

Bnlldlng,  Lottisvllle,  Ky.,  Monday,  March  10, 190a. 


In  the  absence  of  the  President,  the  meeting  was  called  to 
order  by  the  Vice-President,  at  2 :30  p.  m. 

The  roll  call  showed  the  following  representation : 

B.  &  O.  S-W.  R.  R Not  represented. 

C.  &  O.  Ry Mr.  M.  L.  Akers. 

C.  C.  C.  &  St.  L.  Ry Mr.  M.  L.  Akers. 

C.  I.  &  L.  Ry Mr.  B.  O'Bannon. 

I.  C.  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  C.  J.  Klein. 

L.  H.  &  St.  L.  Ry Mr.  A.  M.  McCracken. 

P.  C.  C.  &  St.  L.  Ry Mr.  B.  W.  Taylor. 

*'  Mr.  N.  B.  Boilvin. 

Southern  Ry   Mr.  W.  K.  Morley. 

K.  &  I.  Bridge  &  R.  R.  Co Mr.  B.  S.  Josselyn. 

The  minutes  of   the  February  meeting  were  approved  as 
printed. 


UnflnUhed  Bmi&eM. 


Mr.  Josselyn  insisted  upon  being  released  from  the  Chair- 
manship of  any  Committee  during  the  year;  therefore,  the 
Association  accepted  his  resignation  with  regret.  The  Associa- 
tion then  requested  the  President  to  appoint  a  Chairman  of  the 
Uaintenance  of  Equipment  Committee  as  early  as  possible. 

A  letter  from  Mr.  Josselyn,  under  date  of  January  15,  1902, 
with  the  following  resolution,  was  read: 

"Resolved^  That  the  owners  of  all  private  sidings  in  Louis- 
'vUIe,  South  Louisville,  New  Albany,  Ind..  and  Jeffersonville, 
Ind.,  be  held  responsible  for  the  safety  of  rolling  stock  placed 
upon  their  sidings  by  their  order." 

This  letter,  having  been  referred  to  the  Association's  at- 
torneys, Mr.  E.  F.  Trabue  came  before  the  meeting  and  gave 
■s  bis  opinion  that  such  a  rule  could  not  be  enforced  unless  it 
could  be  proven  that  the  owner  of  the  private  track  had  been 
negligent.  But  at  the  same  time  if  such  a  rule  was  promulgated, 
many  might  be  governed  by  it. 

The  following  resolution  was  then  offered: 

^'Resolved,  That  the  Secretary  take  a  letter  ballot,  inclosing 
the  original  resolution,  and  ask  that  if  same  was  made  a  rule, 
would  their  line  comply  with  said  rule?" 

The  resolution  was  adopted. 

The  subject,  "Transfer  of  Cars  at  Junction  Points,"  was 
tabled. 

The  Transportation  Committee,  having  under  consideration 
the  subject  "Diversion  of  Carload  Freight  on  Account  of 
Defects,"  was  granted  further  time. 

The  Maintenance  of  Equipment  Committee,  having  under 
consideration  "Plans  for  the  Operation  of  Joint  Car  Inspection 
in  Louisville,  New  Albany  and  Jeffersonville,"  was  granted 
further  time. 


i       k. 
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The  report  of  the  Secretary  on  *' Freight  Stored  at  Ware- 
houses''  was  referred  to  the  Transportation  Committee,  with  the 
request  that  they  report  to  the  Association  such  reform,  if  any, 
in  their  judgment,  is  necessary. 

Letters  were  read  from  Mr.  O.  G.  Fetter,  regarding  the 
'* Placing  of  Posters  on  Box  Cars."  Same  was  referred  to  the 
Maintenance  of  Equipment  Committee  for  a  report  at  the  next 
meeting. 

Adjourned  at  3:50  p.  m. 
M.  L.  Akers,  J.  C.  LooMis, 

President  pro  tem.  Secretary. 


—  159  — 


HOUSTON  DIVISION. 


No  meeting  held. 
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DETROIT  DIVISION. 


Tke  R«f«l«r  Moathly  Mcctlns  of  the  Central  AMOclatlon  of  RallroMl  Officers.  Detroit  DItI* 

sioB,  was  held  at  Detroit,  Mich.,  Friday,  March  14, 190a. 


PRESENT : 

L.  S.  &  M.  S  . . .  H.  A.  Worcester. 
G.  T.  Ry F.  W.  Egan. 

''  Chas.  Clark. 

'*         Jas.  Caldwell. 

M.  C.  R.  R D.  S.  Sutherland. 

P.  M.  R.  R D.  Crombik. 

Wabash G.  M.  Burns. 

G.  R.  &  I W.  B.  Stimson. 

The  meeting  was  called  to  order  by  Mr.  H.  A.  Worcester, 
President. 

The  reading  of  minutes  of  previous  meeting  was  dispensed 
with. 

Empties  Returned  to  Initial  Road. 

The  Secretary  stated  that,  as  directed,  he  submitted  the 
matter  to  Mr.  Kgan,  but  as  yet  had  not  heard  from  him.  Mr. 
Egan  being  present,  he  stated  that  his  company  would  agree  to 
the  adoption  of  the  resolution,  beginning  on  April  i,  1902, 
which  made  its  adoption  unanimous. 


On  moiioti,  duly  supported,  it  was 

Resolveiiy  That  Rule  16  of  the  Toledo  Superintendents' 
Association  be  adopted  as  the  rule  governing  Detroit  Associa- 
tion, to  become  effective  April  1st. 

The  rule  reads  as  follows: 

"Freight  cars,  which  are  delivered  by  one  road  to  another 
to  be  switched  to  industries  inside  of  switching  limits  of  Detroit, 
and  which  are  known  as  'switch  cars,'  must  be  returned  to  the 
road  originally  delivering  the  cars,  except  as  herein  stated: 

Where  the  cars  are  owned  or  operated  by  the  switching  road, 
or  by  a  system  of  which  il  is  a  part,  such  cars  need  not  be  re- 
tamed  to  the  delivering  road. 

Where  the  cars  are  owned  or  operated  by  any  road  having 
its  own  line  into  Detroit,  such  cars  may  be  returned  to  owners 
direct  or  to  the  delivering  road  at  option  of  switching  line." 

Il  was  suggested  by  one  of  the  members  that  the  charge  for 
weighing  cars  handled  on  a  switching  charge  be  reduced  from 
I2.00  to  50  cents,  but  it  was  shown  that  the  resolution  adopted 
at  previous  meeting  covered  the  point  in  question,  that  a  charge 
of  50  cents  should  be  made  for  weighing  switch  cars,  provided 
the  weighing  was  done  upon  private  track.  If  the  weighing 
was  done  upon  public  track,  the  charge  would  be  $2.oo, 

Communication  was  read  from  the  Central  Association, 
calling  attention  to  the  rule  adopted  by  the  American  Railway 
Association,  and  a-iking  that  action  be  taken  by  this  Association. 
The  rule  reads:  "The  placing  of  advertisements  or  placards  of 
any  kind  by  shippers  upon  freight  cars  is  prohibited."  This 
rule  is  now  in  effect  on  all  roads  in  this  Association. 

It  was  moved  and  supported  that  the  communication  be  re- 
ceived and  placed  on  file. 

Letter  was  also  read  from  the  Secretary  of  the  Central  Asso- 
ciation, relative  to  a  resolution  adopted  by  the  Toledo  Division, 
favoring  making  a  charge  of  40  cents  per  square  foot  for  remov- 
ing placards  and  advertising  matter  from  cirs. 

It  was  moved  and  supported  that  the  communication  be 
received  and  placed  on  file. 
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Communication  was  read  from  Mr.  O.  G.  Fetter,  Secretary 
Central  Association,  asking  this  Association  to  delegate  some 
member  to  prepare  a  paper  to  be  presented  at  the  Annual  Meet- 
ing of  Central  Association  of  Railroad  OflBcers,  which  will  be 
held  at  Pnt-in-Bay,  Ohio,  July  22nd,  23rd  and  24th. 

It  was  moved  and  supported  that  Mr.  Crombie  prepare  the 
paper. 

Transferring  Cars,  Prices  Allowed  For. 

The  question  of  the  adoption  of  a  new  schedule  for  transfer- 
ring loaded  cars  was  taken  up  at  the  suggestion  of  the  Chief 
Joint  Inspector,  and  was  submitted  to  the  Local  Freight  Agents' 
Association  for  recommendation.  Their  report  was  read,  and 
it  was 

Resolved^  That  copy  be  prepared  and  submitted  to  the  vari- 
ous Superintendents  at  Detroit  for  their  consideration,  report  to 
be  made  at  the  next  regular  meeting. 

Early  Closing  of  Warehouses. 

Mr.  Burns  stated  that  it  was  reported  to  him  that  his  com- 
pany was  working  at  a  disadvantage  on  account  of  the  location 
of  their  freight  house  in  connection  with  shippers  located  in 
the  eastern  part  of  the  city,  and  stated  that  he  was  now  inves- 
tigating the  matter  and  that  it  might  be  necessary  for  him  to 
withdraw  from  the  early  closing  arrangement,  but  that  he 
would  not  do  so  unless  it  was  absolutely  necessary. 

Adjourned. 

H.  A.  Worcester,  S.  W.  Vincent, 

President.  Secretary. 
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CINCINNATI   DIVISION 


Rcfolar  Monthly  Meeting  of  the  Central  AMoclatlon  of  Railroad  Officers.  Cincinnati 
Division,  was  held  In  Room  71,  Carew  Bttlldlnir.  Cincinnati,  Ohio. 

Tuesday.  April  8.  190a. 


The  representation  was  as  follows: 


B-    &  0.  S-W.  R.  R.. 

Mr. 

•      • 

Mr. 

(1 

•       • 

Mr. 

C-     C.  C.  &  St.  Iv.  Ry . 

.Mr. 

t  ( 

Mr. 

C-      H.  &  D.  Ry.  Co.  .  . 

Mr. 

(  t 

.Mr. 

t  ( 

.Mr. 

^-       &  0.  Ry.  Co 

.Mr. 

^-       N.  0.  &  T.  P.  Ry. 

.Mr. 

^i  ^^ti.  Northern  R.  R. . 

.Mr. 

^-       &M.  V.  Ry 

Not 

^^^ieR.  R 

.Not 

^-      &N.  R.  R.  Co.  ... 

.Mr. 

^  -     &  E.  Ry 

.Mr. 

^-     C.  C.  &  St.  L.  Ry. 

.Mr. 

I.  G.  Rawn Gen.  Supt. 

W.  H.  Brimson  . .  .  .Supt. 

F.  J.  Smith D.  M.  M. 

H.  F.  Houghton  .  .Supt. 
F.  M.  Lawi.er D.  M.  M. 


C.  G.  Waldo  . 
R.  B.  Turner 
A.  Galloway. 
J.  W.  Haynes. 
H.  M.  Waite  . 
J.  B.  Flanders 
represented, 
represented. 
Brent  Arnold.  .  .  .Supt. 

J.  R.  Barr Gen.  Mgr. 

J.  A.  McCrea Supt. 


.  .Gen.  Mgr. 
.  .Gen.  Supt. 
.  .  Supt. 
.  .Supt. 
.  .Supt. 
.  .Gen.  Supt. 
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President:  As  the  minutes  of  the  last  meeting  have  been 
printed,  if  there  is  no  objection,  we  will  let  them  stand  as 
printed. 

Loading  Ties  in  Gondola  and  Box  Cars.  File  bto.  i. 

Secretary:  The  first  on  the  call  is  the  question  of  "Loading 
Ties  in  Gondola  and  Box  Cars. '* 

President :     I  believe  the  Committee  has  made  a  report. 
Secretary:     The  report  of  the  Committee  is  as  follows: 

Chillicothe,  O.,  March  24,  1902. 
Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sirs:     In  view  of  the  fact  that  at  this  time  there  is  so 
large  a  variation  in  the  size  of  cars,  we  suggest  that  the  plan 
known  as  the  B.  &  O.  plan  for  loading  ties  is  not  feasible  and 
recommend  that  we  adhere  to  the  plan  formulated  by  this  Asso- 
ciation in   1897,  and  which  was  adopted  by  the  M.  C.  B.  Asso- 
ciation, until  such  time  as  cars  become  more  uniform  in  size. 

Respectfully  submitted, 

W.  H.  Brimson,  Chairman, 
H.  M.  Waite, 
Brent  Arnold, 

Committee. 

Mr.  Galloway :  I  move  that  the  report  be  accepted  and  the 
Committee  discharged. 

Seconded  by  Mr.  Lawler  and  carried. 

Delivering  Cars  Improperly  Sealed  to  Connecting  Lines.      Fii«  bto.  2. 

Secretary:  The  next  subject  on  the  call  is  the**Delivery  of 
Cars  Improperly  Sealed  to  Connecting  Lines."  I  have  a  letter 
from  Mr.  Brimson,  Chairman  of  the  Committee: 
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The  Baltimore  &  Ohio  Southwestern  Railroad  Company. 

Chillicothe,  O.,  February  22,  1902. 
Cincinnati  Division,  Central  Association, 
Care  Mr.  O.  G.  Fetter,  Secretary, 
Cincinnati,  Ohio. 
Dear  Sir:     I   have  your  favor  of  the  19th  inst.,  with  refer- 
ence to  the  Committee  appointed  to  go  into  the  question  of 
receiving  cars  from  connecting  lines  not  properly  sealed. 

I  beg  to  advise  that  Mr.  Galloway  and  myself,  as  majority 
of  the  Committee,  recommend  that  the  receiving  line  refuse  to 
receive  the  cars  delivered  to  them  on  connecting  tracks  improp- 
erly sealed. 

Mr.  Houghton,  the  other  member  of  the  Committee,  will 
present  to  the  Association  a  minority  report. 

Yours  truly, 

(Signed)  W.  H.  Brimson, 

Superintendent. 

Secretary:     The  following  is  the  minority  report: 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Indianapolis,  Ind.,  February  26,  1902. 
Mr.  \V.  H.  Brimson, 

Supt.  B.  &  O.  S-W.  R.  R., 
Chillicothe,  Ohio. 
Dear  Sir:     I  have  your  favor  of  the  22nd,  file  77-66. 
Will    you  kindly  add   to  your  report  that  the  undersigned 
member  of  the  Committee  does  not  concur  in  the  same  to  the 
extent  of  refusing  cars  from  connections  when  seals  are  defec- 
tive or  missing,  because  he  does  not  think  il  would  work  out  in 
practice?  Yours  truly, 

(Signed)  H.  F.  Houghton, 

Superintendent. 

President:     I   think  that  it  would  be  proper  for  the  gentle- 
man making  the  minority  report  to  give  his  reasons  for  mak- 
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ing  the  report.     Mr.  Houghton,  have  you  any  remarks  to  make 
on  the  subject? 

Mr.  Houghton:  In  regard  to  accepting  cars,  I  do  not  think 
that  we  can  make  it  work  on  the  Big  Four.  For  instance,  the 
C.  &  O.  Ry.  delivers  to  us  cars  in  our  yard,  improperly  sealed. 
I  do  not  think  that  it  would  be  good  practice  to  force  them  back 
over  the  bridge  to  get  them  sealed.  I  think  that  we  ought  to 
endeavor  to  have  the  cars  sealed  when  they  are  delivered;  but 
if  they  are  not,  and  come  to  us  unsealed,  I  think  that  we  should 
seal  them. 

Mr.  Galloway :  What  if  the  cars  have  been  robbed ;  who 
would  be  responsible? 

Mr.  Houghton  :  I  should  say  the  delivering  line,  if  it  occur- 
red before  you  got  the  car.     The  record  would  show  that. 

Mr.  Brimson :  It  occurs  to  me  that  in  the  case  cited  by  Mr. 
Houghton,  where  the  C.  &  O.  puts  cars  into  the  yard  of  the 
Big  Four,  that  does  not  constitute  receiving  the  cars.  A  car  is 
not  received  until  it  is  inspected,  or  the  seals  inspected,  and  the 
C.  &  O.  notified  that  the  car  is  improperly  sealed.  The  C.  & 
O.  can  then  send  their  sealer  over  without  returning  the  car. 

Mr.  Arnold:  Telephoning  or  telegraphing  for  a  man  to  be 
sent  from  over  the  river  takes  time.  When  the  receiving  line 
puts  the  seals  on,  the  delivering  line  is  responsible  for  the  loss. 
I  think  that  the  cars  ought  to  be  sealed,  as  stated  by  Mr. 
Houghton,  by  the  line  receiving  the  cars,  and  the  delivering 
line  notified  immediately,  and  a  notation  made  at  the  time  on 
the  waybills  that  the  cars  were  received  without  seals. 

President:  I  do  not  see  how  the  minoirty  report  helps  out 
the  question. 

Mr.  Houghton :  I  do  not  think  that  the  minority  report 
offers  anything  further  than  to  say  that  we  will  not  refuse  to 
receive  cars  not  sealed.  If  a  car  is  unsealed,  I  think  that  the 
attention  of  the  delivering  line  should  be  called  to  it  and  the 
proper  notation  be  made  on  receipt  of  the  car. 

President:     That  the  receiving  line  sealed  the  car? 

Mr.  Houghton:     Yes,  sir.     If  we  were  differently  located, 
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or  had  some  connection  track,  where  it  was  handy  for  the 
delivering  line  to  do  the  sealing,  as  it  is  in  many  cases,  perhaps 
we  could  require  the  delivering  line  to  do  the  sealing;  but,  in 
a  great  many  cases,  I  do  not  think  that  it  is  practicable. 

Mr.  Brirason:  Suppose  that  a  car  is  delivered  to  you,  and 
the  delivering  line's  record  shows  proper  seals;  when  it  gets 
into  your  yard,  the  seals  are  broken  and  the  car  has  been  robbed, 
who  is  to  stand  the  loss? 

Mr.  Arnold :  I  think  that  this  is  largely  a  matter  of  arrange- 
ment between  the  lines  interchanging  business.  So  far  as  the 
L.  &  N.  is  concerned,  we  can,  with  the  C.  &  O.  and  the  P.  C. 
C.  &  St.  L.  lines,  carry  out  the  arrangement  suggested  by  the 
majority  report,  because  we  are  together,  and  a  man  can  step 
over  from  one  line  to  the  other  and  seal  the  car  if  it  is  unsealed ; 
but  when  the  L.  &  N.  makes  delivery  to  the  C.  H.  &  D.  and 
the  C.  C.  C.  &  St.  L.,  they  are  so  far  from  our  tracks,  that  it 
is  very  inconvenient  to  have  to  send  a  man  over  to  seal  the  cars. 

Mr.  Brimson :  Have  you  not  an  inspector  in  the  C.  H.  &  D. 
yards  ? 

Mr.  Arnold:     Inspectors  are  not  sealers. 

Mr.  Haynes:  The  trouble  is,  broken  seals  are  not  discov- 
ered immediately.  It  is  sometimes  two  hours,  sometimes  four 
hours  before  it  is  discovered.  If  this  matter  can  be  put  into  the 
hands  of  the  Joint  Inspector,  the  record  would  be  of  some  value. 
When  the  foreman  delivers  a  cut  of  cars,  and  says  it  is  delivered 
0.  K.,  it  may  be  two  hours  before  the  C.  C.  C.  &  St.  L.  handles 
those  cars,  and  then  it  is  discovered  that  the  seals  are  broken. 

President :  Am  I  to  understand  that  you  hold  your  Inspect- 
ors responsible  for  the  seal  record  ? 

Mr.  Haynes  No.  My  suggestion  is  to  have  them  inspect 
for  seals. 

President:     What  brought  up  this  question? 

Secretary :     Mr.  Brimson  brought  it  up. 

President:  I  would  like  to  hear  some  motion  as  regards  the 
report  of  the  Committee. 
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Mr.  McCrea:     I  do  not  see  the  necessity  of  passing  upon 
this  question.     We  can  not  make  a  general  ruling  covering  it. 
Mr.  Arnold :     I  move  that  the  minority  report  be  adopted. 
Seconded  by  Mr.  McCrea  and  carried. 

Removing  Advertising  Matter  from  Freight  Equipment.      Ffi«  bt*.  .t. 

The  Secretary  read  letter  from  Mr.  Grogan,  Secretary  of 
the  Toledo  Division,  as  follows: 

Central  Association  of  Railroad  Officers. 

Toledo,  Ohio,  February  26,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     On  a  question  of  ** Placing  Posters  on  Cars,  or 
Railroad    Advertising,"    Mr.    Bradley,   of  this  Division,   at  a 
meeting  held  oa  February   17th,  offered  the  following,  which 
was  adopted : 

** Whereas,  The  American  Railway  Association  have  a 
standing  resolution  under  date  of  October  17,  1895,  as  follows: 
'The  placing  of  advertisements  or  placards  of  any  kind  by  ship- 
pers upon  freight  cars  is  prohibited' ;  and 

Whereas,  There  is  no  penalty  for  failure  to  observe  such 
resolution;  be  it 

Rcsolifd,  That  the  Toledo  Division  of  the  Central  Associa- 
tion  of  Railroad  Officers  favor  a  charge  of  forty  (40)  cents  per 
square  foot,  or  fraction  thereof,  for  removing  placards  and 
advertising  from  cars,  same  to  be  billed  against  the  delivering 
road;  and  it  be  further 

Resolved^  That  this  resolution  be  referred  to  the  several 
Divisions  of  this  Association." 

Yours  very  respectfully, 

(Signed)  Wm.  Grogan, 

Secretary. 

President:     Any  remarks  on  this  subject? 
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Mr.  Arnold:  I  understand  that  this  proposition  is  to  be 
taken  up  by  the  different  Divisions. 

Secretary :  It  has  been  taken  up  by  the  different  Divisions, 
and  this  is  brought  up  for  action  of  the  Cincinnati  Division. 

Mr.  Arnold:  I  move  that  the  Cincinnati  Division  takes  no 
action  on  this  matter. 

Seconded  by  Mr.  McCrea  and  carried. 

Handling  of  Local  Eailroad  Mail  and  Delivering  of  Notices  to  Con- 
signees by  the  Ohio  Messenger  &  Telegraph  Go.     Fif«  mo.  4. 

Secretary:  The  next  is  the  "Handling  of  Local  Railroad 
Mail  and  Delivery  of  Notices  to  Consignees  by  The  Ohio  Mes- 
senger &  Telegraph  Company. "  I  have  a  letter  from  The  Ohio 
Messenger  &  Telegraph  Company  addressed  to  the  Cincinnati 
Local  Freight  Agents'  Association,  which  reads  as  follows: 

The  Ohio  Messenger  &  Telegraph  Company. 

Cincinnati,  Ohio,  February  18,  1902. 
Cincinnati  Local  Freight  Agents'  Association, 
Cincinnati,  Ohio. 
Dear  Sirs:     We  propose  to  gather  in  and  deliver  in  Cincin- 
nati all  railroad  freight  notices  and  railroad  mail  approximately 
nine  hundred  and  seventy-two  thousand    seven  hundred    and 
fifty-six  (972,756)  pieces,  annually,  based  upon  figures  furnished 
us  by  the  Cincinnati  Local  Freight  Agents'    Association,    No- 
vember, 1899,  for  the  sum  of  nine  thousand  three  hundred  and 
ninety-nine  dollars  and  ninety-six  cents  ($9,399.96)  per  annum. 
The  proposition  covers  eight  (8)  railroads,  as  follows: 

Cincinnati,  Hamilton  &  Dayton  Ry. 

Cincinnati,  New  Orleans  &  Texas  Pacific  Ry. 

Baltimore  &  Ohio  Southwestern  R.  R. 

Chesapeake  &  Ohio  Ry. 

Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry. 

Pittsburg,  Cincinnati,  Cleveland,  Chicago  &  St.  Louis  Ry. 

Louisville  &  Nashville  R.  R. 

Norfolk  &  Western  Ry. 
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If  the  number  of  pieces  to  be  delivered  should  increase  so  as 
to  require  additional  expense  for  labor,  the  District  Company 
reserves  the  right  to  discontinue  the  agreement  after  thirty  (30) 
days'  notice,  if  the  Association  is  not  willing  to  pay  an  additional 
sum  sufficient  to  cover  such  expense. 

The  proposition  contemplates  gatheiing  in  the  freight  notices 
and  mail,  under  a  schedule,  which  shall  be  agreed  upon,  mak- 
ing a  proper  record  of  each  piece  of  matter,  and  taking  receipt 
for  the  same,  showing  time  delivered.  The  service  to  be  strictly 
first-class  in  every  respect. 

Yours  very  truly,         (Signed)  C.  E.  Page, 

Secretary  and  Treasurer. 

Mr.  Arnold:  *  What  is  the  amount  they  offered  to  do  it  for? 

Secretary :     $9, 399. 96. 

Mr.  Brimson :  What  was  it  that  they  previously  agreed  to 
do  it  for? 

Secretary:  This  is  a  slight  increase  over  their  previous 
offer. 

Mr.  Brimson :  The  other  was  for  delivery  of  notices ;  this 
is  for  mail ;  that  is  a  difference. 

Secretary:  Yes,  sir.  This  matter  was  submitted  to  the 
Cincinnati  Local  Freight  Agents'  Association  at  its  meeting 
held  March  5th,  with  the  following  result : 

Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  March  10,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :  The  attached  proposition  of  The  Ohio  Messenger 
&  Telegraph  Company,  relative  to  gathering  in  and  delivery  of 
all  railroad  freight  notices  and  railroad  mail  in  Cincinnati,  was 
submitted  to  the  Cincinnati  Local  Freight  Agents'  Association 
at  its  meeting  held  March  5th,  after  which  the  following  action 
was  taken : 
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''Resolved^  That  the  matter  be  referred  to  the  Central  Asso- 
ciation of  Railroad  Officers,  Cincinnati  Division,  for  its  informa- 
tion and  instruction  to  us  with  our  earnest  indorsement  for  its 
approval."  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Arnold:  I  would  like  to  know  if  the  Secretary  has 
ascertained  if  the  expense  would  be  greater  than  what  we  are 
now  paying? 

Secretary:  There  would  be  a  slight  increase.  Of  course, 
it  would  do  away  with  our  messenger  service,  which  would 
mean  a  saving  of  $160.00  per  month.  This  $160.00,  of  course, 
is  paid  by  those  lines  now.  It  is  going  to  make  a  slight  increase 
over  the  present  cost  of  making  this  delivery,  but  the  service 
will  be  much  better.  In  place  of  you  having  one,  two,  or  three 
runs  a  day,  you  will  have  four  or  five,  and  your  notices  will  be 
more  promptly  delivered — deliveries  will  be  three,  or  four,  or 
five  times  per  day  as  the  service  requires. 

Then  another  thing,  you  will  get  a  receipt  for  every  notice 
delivered  just  the  same  as  they  do  on  every  message  sent  out. 
In  case  of  a  fire  at  the  depots,  the  receipts  will  not  be  destroyed. 

Mr.  Brimson :  You  speak  of  a  slight  increase.  Do  you 
figure  postage? 

Secretary:  When  the  Local  Freight  Agents  figured  it 
before,  they  figured  that,  with  the  postage,  there  would  be  a 
slight  increase. 

Mr.  Brimson:  Does  this  take  in  the  Local  Freight  Agents' 
messengers  also?  There  is  a  difference  in  these  figures  and  the 
figures  previously  presented. 

Secretary:  Some  of  the  roads  show  a  slight  increase  and 
some  a  decrease. 

President:  This  thing  came  up  about  a  year  ago,  and  there 
were  some  figures  furnished  then;  are  these  figures  the  same? 

Secretary:     There  is  a  slight  increase. 
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Mr.  Houghton :  Is  this  a  proposition  to  handle  all  the  mail 
or  just  the  mail  that  passes  among  the  various  freight  houses? 

Secretary :  I  understand  that  this  covers  the  mail  handled 
by  the  four  messengers  employed  by  the  Railway  Messenger 
Service.  They  make  trips  hourly  between  your  stations ;  they 
carry  all  billing;  all  mail  matter  among  the  local  offices,  but 
they  do  not  take  in  any  of  the  general  offices.  This  anticipates 
doing  away  with  the  four  messengers  we  have  employed  now 
between  your  several  sta.tions.  It  does  away  with  the  messen- 
ger boys  that  you  have  on  the  streets  delivering  your  notices, 
and  it  does  away  with  the  mailing  of  notices,  but  I  do  not 
understand  that  it  does  away  with  any  messenger  service  you 
have  among  your  offices. 

Mr.  McCrea:     That  is  what  I  would  like  to  get  at. 

Mr.  Brimson:     The  notices  is  the  main  thing. 

Secretary:     It  is  about  ninety-five  percent  of  the  mail. 

Mr.  Rawn:  It  contemplates  taking  in  all  of  the  delivery 
service  among  the  railroads  as  well  as  freight  notices. 

Secretary:  I  presume  it  was  intended  to  wipe  out  all 
general  office's  mail,  but  not  between  the  freight  offices  and 
the  general  offices.  The  C.  H.  &  D.  hauls  tons  up  here,  and 
it  would  not  do  away  with  that,  and  Mr.  McCrea  has  the  same 
thing  between  his  offices  and  the  general  office;  the  C.  N.  O.  & 
T.  P.  has  a  large  amount  of  it. 

Mr.  Arnold :  I  move  that  the  subject  be  referred  to  a  Com- 
mittee, consisting  of  Mr.  McCrea,  Mr.  Galloway  and  Mr. 
Haynes,  of  this  Association,  and  Mr.  Barnard,  Mr.  McReynolds 
and  Mr.  Fish,  of  the  Cincinnati  Local  Freight  Agents'  Asso- 
ciation, to  prepare  a  report  and  submit  it  at  the  next  regular 
meeting  of  this  Association. 

Seconded  by  Mr.  Brimson  and  carried. 
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Closing  Freight  Houses  in  Cincinnati  at  4 :  30  P.  M.         Fii«  no.  o. 

Secretary:  The  next  is  the  subject  of  ** Earlier  Closing  of 
Freight  Houses  at  Cincinnati.'^ 

Mr.  Arnold :  I  have  a  letter  and  a  circular  sent  out  by  the 
Business  Men's  Club  and  the  Chamber  of  Commerce,  which  the 
Secretary  might  read. 

The  Secretary  read  the  letter  and  circular  as  follows : 

Cincinnati  Chamber  of  Commerce. 

Cincinnati,  Ohio,  April  3,  1902. 
Mr.  Brent  Arnold, 

Superintendent  Louisville  &  Nashville  R.  R., 
Cincinnati,  Ohio. 
Dear  Sir:  This  is  to  advise  you  that  on  Wednesday.  April 
2nd,  the  Cincinnati  Chamber  of  Commerce  considered  a  report 
from  the  Transportation  Committee  upon  the  action  of  the  rail- 
road companies  in  shortening  the  hours  for  receiving  package 
freight  in  this  city,  which  report  was  adopted  by  unanimous 
vote,  a  copy  of  which  is  enclosed  herewith. 

Your  attention  is  particuarly  invited  to  the  resolution  which 
urgently  requests  of  the  railroads  that  they  restore  the  5  o'clock 
closing  except  on  Saturdays,  when  the  hour  should  be  3  o'clock, 
excepting  during  June,  July  and  August,  when  i  o'clock  is 
regarded  as  a  reasonable  hour. 

A  reply  is  desired,  and  it  is  hoped  that  your  company  will 
signify  its  willingness  to  comply  with  the  request  made  under 
action  of  the  Chamber. 

Yours  very  truly, 

(Signed)  C.  B.  Murray, 

Superintendent. 
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Cincinnati  Chamber  of  Commerce. 
Report  of  Transportation  Committee,  to  be  submitted 

Wednesday,  April  2,  1902. 
Whereas,  The  various  railroads  entering  this  city  inaugu- 
rated a  rule  on  November  i,  1901,  to  stop  receiving  package 
freight  at  4:30  p.  m.  daily  except  Saturday  and  at  12:30011 
Saturday.  The  practice  prior  to  that  date  was  to  receive  up  to 
5  p.  m.  daily  and  i  p.  m.  Saturday. 

This  change  was  seriously  complained  of  by  shippers,  and 
the  matter  was  referred  to  the  Transportation  Committee  of  the 
Chamber  of  Commerce.  The  Committee  held  several  meetings, 
at  two  of  which  the  railroads  were  represented.  During  the 
investigation  the  following  facts  were  ascertained.  The  closing 
time  at  other  cities  was  found  to  be  as  follows: 

p.  M.  p.  M. 

Chicago 5:30  daily.         4:00  Saturday. 

Pittsburgh 5  :oo 

Cleveland 5  :oo 

Indianapolis 5:00     **  4:00 

St.  Louis 5:30 

East  St.  Louis 6:00 

Milwaukee   5:00     **  4:00 

Toledo 5  :oo     *  *  3  :oo 

Detroit 5:30 

Louisville 5:00      '*  4:00 

Columbus 5 .00      **  3  :oo 

After  full  discussion  of  the  question  the  Committee  made  a 
report  to  the  Board  of  Directors  which  was  approved,  and  the 
Committee  now  submits  the  following   for  your  consideration: 

Resolved^  That  the  action  of  the  railroads  in  closing  their 
vWpots  earlier  than  formerly,  we  regard  as  an  arbitrary  action 
4ttvl  detrimental  to  the  interests  of  this  community.  The  rule 
th^w  in  force  is  to  stop  receiving  freight  just  at  the  time  that 
^»i^i^ts  are  ready  to  deliver  a  large  portion  of  it  to  the  rail- 
l^yiH^  and  as  the  shipper   is   the  patron    of    the   railroad    this 
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•  •    •    • 

it  i  ( 

3:00 

H  it 

•       •       •       • 

4:00 
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■ctioo  is  not  one  based  upon  good  business  principles.  The 
railroads  owe  il  to  their  patrons  to  furnish  accommodations 
rather  than  to  withhold  them. 

We  regard  it  as  good  business  policy  for  railroads  to  so 
arrange  their  facilities  as  to  meet  the  requirements  of  the  public 
instead  of  compelling  their  patrons  and  the  whole  community 
to  adjust  their  business  to  suit  the  convenience  of  the  carriers. 
The  Committee  has  heard  the  arguments  of  ihe  railroads, 
vhich,  instead  of  showing  justification  for  their  action,  simply 
shows  that  the  carriers  have  thrown  the  burden  of  their  inade- 
quate facilities  upon  the  public  instead  of  perfecting  and  ex- 
panding their  facilities  to  meet  the  needs  of  the  sliipping 
interests.  It  seems  plain  to  us  tliat  it  is  the  duty  as  well  as 
the  business  of  the  railroads  to  accept  traffic  at  the  time  when 
it  best  suits  the  shipper  to  deliver  it,  and  neither  the  public  nor 
the  shipper  is  interested  in  the  details  of  the  carriers'  disabilities 
01  difficulties.  It  seems  to  be  the  plain  duty  of  the  railroads 
to  provide  for  the  needs  of  the  shippers  without  offering  as  an 
argument  a  recital  of  their  inadequate  facilities. 

Resoivfd,  That  the  Chamber  of  Commerce  urgently  request 
of  the  railroads  that  they  restore  the  5  o'clock  closing  except 
on  Saturday,  when  the  hour  should  be  3  o'clock,  excepting 
during  June,  July  and  August,  when  i  o'clock  would  seem  to 
be  a  reasonable  hour. 

Respectfully  submitted, 

H.  Lee  Early, 
H.  C.  Beekley, 
C.  B,  Wing. 
Chas.  R.  Hubb.ard, 
Jos.  D.  Morten. 
Transportation  Committee. 

Mr.  Houghton:  I  move  that  the  Secretary  reply  to  the 
communications  from  the  Committee  of  the  Chamber  of  Com- 
merce and  the  Business  Men's  Club  that  the  several  railroads 
comprising  this  Association,    namely,  B.   &    O.   S-W.    R.    R,, 
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C.  C.  C.  &  St.  L.  Ry.,  C.  H.  &  D.  Ry.,  C.  &  O.  Ry.,  C.  N. 
O.  &  T,  P.  Ry.,  Cincinnati  Northern  R.  R.,  C.  &  M.  V.  Ry., 
Erie  R.  R.,  L.  &  N.  R,  R.,  L.  &  E.  Ry.,  and  the  P.  C.  C.  & 
St.  L.  Ry.,  have  considered  the  subject  of  earlier  closing  of 
freight  houses  and  have  decided  that  it  will  not  be  practicable, 
or  in  any  way  advantageous  to  shippers  or  railroads,  to  change 
the  present  hour  of  closing  depots,  and  that  they  therefore 
decline  to  do  so. 

Mr.  Flanders :  I  second  the  motion  and  would  call  for  vote 
by  roads. 

The  vote  by  roads  is  as  follows : 

B.  &0.  S-W.  R.  R Aye. 

C.  C.  C.  &  St.  L.  Ry Aye. 

C.  H.  &  D.  Ry Aye. 

C.  &  O.  Ry Aye. 

C.  N.  O.  &  T.  P.  Ry Nay. 

L.  &  N.  R.  R Aye. 

L.  &  E.  Ry Did  not  vote. 

P.  C.  C.  &  St.  L.  Ry Aye. 

C.  &  M.  V.  Ry Aye. 

Cincinnati  Northern  R.  R Aye. 

C.  L.  &  N.  R.   R Aye. 

President :     The  motion  is  carried. 

Extension  of  Free  Time  on  Gannel  Goal.         y**^  bto.  e. 

Secretary:  This  subject  is  brought  up  by  Mr.  Barr, 
General  Manager  of  the  Lexington  &  Eastern  Railway  Com- 
pany, who  requests  that  cannel  coal  be  put  on  the  same  basis 
of  96  hours'  free  time  the  same  as  bituminous  coal.  Cannel 
coal  at  present  is  given  48  hours.  We  have  always  considered 
it  in  with  the  hard  coals,  but  I  have  not  seen  any  cannel  coal 
coming  into  Cincinnati  for  a  number  years.  The  L.  &  N. 
used  to  ship  some  of  it,  but  it  was  quite  a  while  ago. 
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Mr.  Barr:  The  explanation  is  that  some  time  ago  this 
Association  passed  a  resolution,  extending  the  time  on  bitumin- 
ous coal  to  96  hours.  Immediately  after  that  complaints  began 
to  reach  my  oflSce  in  regard  to  the  48  hours'  free  time  on  cannel 
coal.  I  was  satisfied  that  this  Association  was  not  discriminat- 
ing, but  that  it  was  an  oversight ;  but  to  be  sure  of  it,  I  took 
the  matter  up  with  Mr.  Fetter,  and  he  advised  me  that  the  free 
time  of  96  hours  on  bituminous  coal  (soft  coal)  did  not  apply 
to  cannel  coal.  I  think  that  it  should  be  applied  to  cannel 
coal  from  the  fact  that  it  is  sold  on  the  market  as  bituminous 
coal.  It  is  a  coal  mostly  in  Central  Kentucky.  I  have  taken 
the  matter  up  with  the  representatives  of  the  different  railroads 
at  that  point,  and  they  advise  me,  a  letter  of  which  I  have 
addressed  to  the  Association,  that  they  believe  that  the  free 
time  should  be  extended  to  96  hours.  I  will  present  this  letter 
to  the  Secretary. 

The  Secretary  read  the  letter  as  follows: 

Lexington,  Ky.,  April  5,  1902. 
Central  Association  of  Railroad  Officers, 
Cincinnati  Division, 

Cincinnati,  Ohio. 
Gentlemen :  After  considering  the  subject  of  free  time  on 
coal  shipments  governed  by  the  Cincinnati  Car  Service  Bureau, 
we  have  decided  that  it  is  proper  and  right  that  cannel  coal 
should  be  included  in  the  same  class  as  bituminous  soft  coal, 
and  that  ninety-six  hours'  free  time  should  be  allowed  on  can- 
nel coal,  the  same  as  now  allowed  on  bituminous  soft  coal. 

Secretary :  The  letter  is  signed  by  the  General  Agents  of 
the  Chesapeake  &  Ohio  Railway  Co.,  Louisville  &  Nashville 
Railroad  Co.,  Cincinnati,  New  Orleans  &  Texas  Pacific  Rail- 
way Co.,  and  the  Lexington  &  Eastern  Railway  Co. 

Mr.  Arnold :  I  move  that  the  free  time  on  cannel  coal  be 
extended  to  96  hours. 

Seconded  and  carried. 
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Selecting  a  Member  to  Prepare  a  Talk  to  be  Presented  at  the  Annual 

Meeting  to  be  Held  in  July.  FiieBfo.7. 

Secretary:     I  have  a  letter  from  Mr.  P.  Leeds  as  follows : 

Louisville  &  Nashville  Railroad  Company. 

Louisville,  Ky.,  March  31,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio. 
Dear  Sir:  Referring  to  yours  of  the  agth  inst.,  I  must 
decline  to  carry  out  the  instructions  of  the  Association  in  the 
line  of  a  talk  before  the  Central  Asssociation  at  its  annual 
meeting.  I  believe  that  is  the  first  case  of  insubordination,  but 
circumstances  render  it  imperative  that  I  be  released  from  this 
obligation.  Please  notify  the  President,  or  take  such  other 
action  as  necessary,  and  oblige. 

Yours  truly,         (Signed)  P.  Leeds, 

Superintendent  of  Machinery. 

Mr.  Arnold:     I  move  that  we  accept  the  declination  of  Mr. 
Leeds,  and  that  the  name  of  Mr.  C.  G.  Waldo  be  substituted. 
Seconded  by  Mr.  Flanders  and  carried. 

Letter  Correcting  a  Misstatement  by  Mr.  Leeds.     Fii«  i^o. ». 

Secretary:     I  have  a  letter  from  Mr.  Leeds  as  follows: 

Louisville  &  Nashville  Railroad  Company. 

Louisville,  Ky.,  February  15,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     Please  refer  to  the  discussion  of  the  claim  of  the 
Cincinnati  Southern  vs.   B.  &  O.  S-W.      You  will  find  in  your 
records  of  the  meeting  when  this  matter  was  first  brought  up, 
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that  at  that  time,  when  the  matter  was  fresh  in  my  memory,  I 
did  not  make  the  claim  that  Mr.  McCuen  had  been  notified  to 
appear  and  state  his  case,  rather  the  reverse,  and  as  I  did  make 
this  claim  at  the  last  meeting,  I  wish  to  make  just  as  public  a 
withdrawal  of  this  claim,  and  will  thank  you  to  make  a  state- 
ment on  this  line  at  the  next  meeting. 

Yours  very  truly, 

(Signed)  P.  Leeds, 

S.  M. 

Mr.  Brimson :  I  move  that  the  communication  be  laid  on 
the  tabje. 

Seconded  by  Mr.  Houghton  and  carried. 

Besignation  of  Mr.  Mason  Eiokert  and  the  Election  of 

Mr.  0.  Wirt.  Fti«  mo.  •. 

Secretary :  I  have  a  letter  from  Mr.  Rickert,  tendering  his 
resignation  as  a  member  of  this  Association  and  suggesting  that 
Mr.  G.  Wirt  be  elected  a  member  in  his  place. 

Mr.  Houghton:  I  move  that  Mr.  Rickert's  resignation  be 
accepted,  and  Mr.  Wirt  be  elected  a  member  of  this  Associa- 
tion. 

Seconded  and  carried. 

Eesigpaation  of  Mr.  Waite.  Fiie  ivo.  lo. 

Mr.  Rawn,  Vice-President,  here  took  the  Chair,  and  Presi- 
dent  Waite  took  the  floor  and  said : 

I  am  sorry  to  have  to  take  the  step  which  I  expected  to 
have  taken  at  the  last  meeting.  In  the  withdrawal  of  our  com- 
pany  from  the  Association,  I  am  placed  in  rather  an  embarras- 
sing position,  and,  therefore,  I  tender  my  resignation  as  Presi- 
dent of  this  Association.  Feeling  as  does  our  Manager  that  the 
Association  has  not  taken  the  stand  it  should  have  taken  in  the 
question  at  issue,  I  must  resign,  and  I  take  this  opportunity  of 
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thanking  you  all  for  the  courtesy  I  have  received  from  you  in 
the  past  and  will  now  withdraw. 

Vice-President:  Before  Mr.  Waite  withdraws  from  the 
meeting,  I  would  like  to  ask  the  status  of  this  case.  I  am  not 
familiar  with  it.  I  do  not  know  the  conditions  that  bring  about 
his  resignation. 

Secretary:  The  controversy  came  up  in  case  of  some  frozen 
heater  pipes  in  C.  H.  &  D.  coaches  delivered  from  the  Cincin- 
nati Southern  to  the  Cincinnati  Northern  through  the  B.  &  O. 
S-W.  The  Cincinnati  Southern  brought  the  matter  before  the 
Joint  Car  Inspection,  and  requested  that  same  be  put  into  the 
hands  of  a  Committee  for  arbitration.  The  B.  &  O.  S-W. 
declined  under  the  rules  to  allow  it  to  go  to  arbitration.  The 
Cincinnati  Southern  paid  the  bill  and  submitted  the  matter  to 
the  Central  Association  which  they  had  a  right  to  do  under  the 
rules,  and  it  did  not  make  any  difference  whether  the  B.  &  O. 
S-W.,  or  any  other  line  objected;  they  had  a  right  to  submit 
the  matter  to  the  Central  Association  for  a  ruling.  They  sub- 
mitted it  to  the  Central  Association,  and  the  Association  ap- 
pointed a  Committee,  and  the  Committee  made  what  was 
accepted  as  a  report  by  this  Association. 

Mr.  Brimson  here  interrupted  the  Secretary  by  stating  that 
that  was  not  the  Committee,  which  was  followed  by  a  general 
conversation. 

Secretary:  I  presumed  that  the  gentleman  wanted  to  know 
the  history  of  the  whole  matter.  The  first  Committee  did  not 
have  jurisdiction  because  you  served  notice  that  you  would  not 
abide  by  any  decision,  so  they  turned  it  back  to  the  Association. 

Vice-President:     How  was  the  first  Committee  appointed? 

Secretary :  It  was  the  Standing  Committee,  and  the  B.  &  O. 
S-W.  declined  to  be  a  party  to  any  decision  rendered  by  that 
Committee,  and  the  Committee  turned  it  back  on  the  ground 
that  the  Committee  could  not  handle  it.  Now,  the  bills. were 
paid,  and  the  Cincinnati  Southern  took  it  to  the  Association, 
and  the  Association  appointed  a  Committee,  of  which  Mr. 
Leeds  was  Chairman,  and   I  think  that  it  would  be  proper  to 
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have  the  report  read,  because  I  think  that  it  explains  it  more 

fully  than  I  can. 

Mr.  Waite:     Read  Mr.  McCuen's  letter  to  Mr.  Murphy, 
The  Secretary  read  Mr.  Murphy's  letter  as  follows: 

Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Company. 

LudJow,  Ky,  January  22,  1902. 
Mr.  W.  J.  Murphy, 

General  Manager  C.  N.  O.  &  T.  P.  Ry., 

Dear  Sir:  In  reply  to  your  memorandum  of  the  i6th  inst., 
I  wish  to  say  that  the  Association  has  failed  to  live  up  to  its 
rules,  by  reason  of  its  failing  to  take  any  action  towards  com- 
pelling the  B.  &  O.  S-W.  to  comply  with  the  rules  of  said  Asso- 
ciation. 

Our  claim  is  that  the  B.  &  O.  S-W.  and  this  company  are 
subscribers  to  the  M.  C.  B.  Rules,  and  also  to  the  Rules  on 
Joint  Car  Inspection  for  Cincinnati,  and  that  we  delivered  cer- 
tain cars  to  the  B.  &  O.  S-W.  Ry.  in  good  order  so  far  as  the 
heater  pipes  were  concerned,  and  this  is  confirmed  by  the  Chief 
Joint  Inspector,  who  gave  his  decision  on  the  subject  against 
the  B.  &  O.  S-W.  Ry. 

Said  B.  &  O.  S-W.  Ry.  has  absolutely  refused  to  abide  by 
this  decision,  or  to  take  any  action  whatever  on  the  subject ; 
consequently  we  have  been  forced  to  take  the  matter  up  in 
accordance  with  Section  2  of  Article  3,  paying  the  bill  of  the 
C.  H.  &  D.  for  the  damage  before  the  matter  could  properly 
be  brought  before  the  Association.  We  presented  the  subject 
to  the  Standing  Committee,  but  on  account  of  the  B.  &  O.  S-W\ 
Ry.  not  giving  its  consent  for  reference  to  said  Committee,  they 
could  do  nothing  with  it,  and  we  therefore  had  to  take  it  be- 
fore the  Association  under  said  section. 

We  claim  that  we  are  entitled,  as  a  member  in  good  stand- 
ing of  this  Association,  to  proper  consideration,  and  the  failure 
of  the  B.  &  O.  S-W.  Ry.  to  comply  with  its  rules  and  their 
agreement  to  do  so,  is  something  on  which  the  Association 
should  take  action. 
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We  consider  that  we  are  justly  entitled  to  have  the  Associa- 
tion either  uphold  the  Joint  Car  Inspector  in  his  decision,  or 
else  say  positively  that  he  is  in  error.  In  the  former  event,  it 
would  maintain  our  position,  and  consequently  the  B.  &  O.  S-W. 
Ry.  should  be  compelled  to  pay  the  amount  of  damage. 

If  they  say  the  Joint  Car  Inspector  is  wrong,  we  should  be 
shown  the  evidence  proving  that  his  opinion  is  in  error. 

Yours  truly,         (Signed)  J.  P.  McCuen, 

Supt.  M.  P. 

Vice-President:  It  seems  to  me  that  it  resolves  itself  into 
a  matter  which  the  Associrition  has  passed  upon. 

Mr.  Brimson:  There  is  something  that  I  would  like  to  read 
prior  to  the  report  of  Mr.  Leeds: 

••Mr.  McCuen:  The  C.  N.  O.  &  T.  P.  Ry.  asked  that  a 
Committee  be  appointed,  and  stated  that  they  would  abide  by 
the  decision  of  the  Committee,  and  I  think  that  we  have  a  right 
as  a  member  of  this  Association,  to  have  that  Committee^s 
report,  and  it  should  be  made  regardless  whether  the  B.  &  O. 
S-W.  or  the  Cincinnati  Northern  refuse  to  be  a  party  to  the 
decision  or  not.'' 

Mr.  Brimson:  It  seems  that  Mr.  McCuen  concurred  in 
accepting  the  report  of  the  Committee. 

Mr.  Brimson  here  read  the  entire  report  submitted  by  Special 
Committee  appointed  by  the  Association  to  investigate  this 
case.  The  report  is  found  in  the  published  proceedings,  Sep- 
tember, 1 90 1,  pages  524  and  526. 

Vice-President :  Is  that  the  report  accepted  by  the  Associa- 
tion? 

Mr.  Brimson:     Yes,  sir. 

Vice-President:  May  I  ask  you,  Mr.  Waite,  what  excep- 
tion your  company  takes  to  the  ruling  of  the  Association? 

Mr.  Waitt:  I  am  not  familiar  with  this  case,  as  it  was  be- 
fore my  time.  Mr.  McCuen  had  charge  of  this  matter.  What 
notice  was  given  the  C.  N.  O.  &  T.  P.  of  that  report  being 
accepted  ? 


Secretary:  Mi.  McCuen  was  there,  aud  he  gets  the  pro- 
ceedings. 

Mr,  Houghton:  I  was  in  the  Chair  when  that  report  was 
submitted.  Mr.  McCuen  wanted  that  report  read  as  a  report, 
and  Mr.  Brimson  look  the  position  that  it  was  not  a  report.  I 
ruled  that  it  was,  and  Mr.  Brimson  appealed  from  the  decision 
of  the  Chair.  My  ruling  was  sustained,  and  then  the  report 
was  accepted.      Mr.  McCuen  was  here. 

Mr.  Arnold:  I  believe  that,  as  Mr.  Waite  is  not  familiar 
with  the  conditions,  it  being  before  his  time,  that  he  takes 
time  to  learn  just  what  the  facts  are,  and  then  come  to  the  next 
meeting,  and  say  then  whether  he  wants  to  hold  to  the  position 
that  he  has  taken. 

Vice-President:  As  the  matter  now  stands,  he  has  with- 
drawn. I  think  that,  as  Mr.  Arnold  suggests,  if  it  is  not  Mr. 
Waite's  desire  to  withdraw  from  the  Association,  to  leave  the 
matter  open  until  the  next  meeting  of  the  Association.  I  am 
satisfied  that  the  Association  will  be  perfectly  willing  and  glad 
to  see  him. 

Mr.  Waite:  I  will  look  into  the  matter.  I  see  by  looking 
over  the  proceedings  that  in  the  first  place  the  B.  &  O.  S-W. 
would  not  abide  by  the  decision  of  that  Committee.  The  Com- 
mittee came  back  according  to  these  papers  that  1  have  here 
and  made  a  statement  that  their  report  was  not  a  report,  but 
merely  an  opinion  of  the  Committee.  That  question  was  raised 
and  decided  upon  a  motion  of  Mr.  Lawler  that  the  Committee 
had  been  appointed  to  make  a  report,  and  the  Chair  ruled  that 
their  report  was  a  report  and  not  an  opinion,  and  that  carried. 
Now,  what  the  report  is,  I  do  not  know;  the  B.  &  O.  S-W.  had 
served  notice  that  they  would  not  abide  by  the  Association. 

Mr.  Brimson:  And  the  C.  N.  O.  «:  T.  P.  served  notice 
that  they  would,  and  then  this  report  was  made. 

Mr.  Lawler:  That  Committee  was  a  creature  of  this  Asso- 
ciation. 

Mr.  Houghton :  Mr,  McCuea  was  here,  and  he  insisted 
that  the  report  was  the  report  of  the  Committee,  and  the  Asso- 
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ciation  so  decided,  and  then  the  report  was  accepted,  and  this 
motion  is  in  the  proceedings. 

Vice-President :  I  do  not  know  that  anything  can  be  accom- 
plished now.  Mr.  Arnold  has  offered  a  suggestion  that  Mr. 
Waite  look  into  the  matter  if  he  so  desires.  If  he  will,  I  am 
certain  the  Association  will  be  glad  to  see  him. 

Mr.  Houghton :  I  move  that  a  Committee  of  one  be  ap- 
pointed to  wait  upon  the  C.  N.  O.  &  T.  P.  and  confer  with 
them  in  regard  to  this  matter  and  endeavor  to  show  them  their 
error  in  this  matter  and  get  them  to  recede  from  their  position. 

Vice-President:  As  a  suggestion,  it  seems  to  me,  unless  the 
C.  N.  O.  &  T.  P.  Ry.  is  specially  desirous  of  withdrawing 
from  this  Association,  that  under  proper  conditions  it  is  highly 
important  that  the  C.  N.  O.  &  T.  P.  Ry.  should  inform  them- 
selves, and  if  Mr.  Waite  is  not  familiar,  as  the  oflScer  in  charge 
now,  it  would  be  quite  proper  for  him  to  call  upon  the  Secretary 
with  reference  to  this  matter  and  go  over  the  matter  and  prepare 
himself  to  discuss  it. 

Mr.  Flanders:  It  seems  from  Mr.  Murphy's  letter  that  the 
matter  has  been  misrepresented.  For  some  reason  he  has  not 
got  the  true  tacts.  1  would  suggest  that  Mr.  Waldo  be  ap- 
pointed as  a  Committee  of  one  to  see  Mr.  Murphy. 

Mr.  Waldo:  I  do  not  think  that  is  necessary.  Mr.  Waite 
can  get  at  the  facts  as  easily  as  I  can.  I  think  that  it  is  for  Mr. 
Waite  to  determine  what  he  wants  to  do.  If  there  is  any  mis- 
understanding, it  is  for  him  to  straighten  it  out.  The  records 
of  the  Association  are  open,  and  he  can  show  them  to  Mr. 
Murphy  as  well  as  I  can. 

Mr.  Waite:  Mr.  Rawn  states  that  if  it  is  not  the  desire  of 
the  C  N.  O.  &  T.  P.  to  withdraw.  Of  course,  that  is  not  the 
at  all.  We  have  withdrawn  simply  because  the  General 
has  withdrawn.  We  are  subject  to  his  will,  and  he 
upon  the  information  which  he  has  taken  from  the 
and  Mr.  McCuen.     The  Association  has  not  upheld 
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Mr.  Galloway :  I  am  sure  that  this  Association  was  anxious 
to  have  Mr.  Murphy  show  us  where  it  did  not  uphold  its  rules. 

Vice-President:  If  the  matter  had  been  reversed,  I  should 
certainly  have  expected  Mr.  Brimson  to  come  to  me  and  say 
that  the  Association  has  acted  in  error.  I  should  certainly  feel 
that  it  was  my  place  to  make  investigation  to  determine  whether 
we  had  acted  in  error. 

Mr.  Houghton :  I  move  that  the  Association  wait  a  month 
on  Mr.  Waite,  hoping  to  hear  from  him  at  that  time. 

Seconded  and  carried. 

Acyonmment. 

Mr.  Galloway:     I  move  that  we  now  adjourn,  12:35  p.   m. 
Seconded  and  carried. 

I.  G.  Rawn,  O.  G.  Fetter, 

Vice-  President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Central  Association  of  Railroad  Officers, 
Indianapolis  Division. 

Indianapolis,  Ind.,  April  7,  1902. 
No  meeting  of  this  Division  account  of  no  quorum. 

G.  B.  Staats, 
,  Secretary. 


COLUMBUS  DIVISION. 


ktulmr  Monthly  Meeting  of  the  Cootral  Atsoclatlon  of  Railroad  Offlcors,  Colaaib«« 

Division,  held  In  Room  400,  Union  Pa^eenger  Station, 

Wednesday,  April  16,  190a. 


Meeting  called  to  order  at  2 :  oo  p.  m.  by  President  Loree, 
yfith  the  following  representation: 

B.  &  O.  R.  R Not  represented. 

C.  A.  &  C.  Ry Mr.  J.  J.  Henry  ....  Trainmaster. 

C.  C.  C.  &  St.  L.  Ry. .  ..Mr.  M.  D.  Schaff.  .Trainmaster. 
C.  H.  &  D.  Ry Not  represented. 

C.  S.  &  H.  R.  R Not  represented. 

C.  &  M.  V.  R.  R Not  represented. 

Hocking  Valley  Ry Mr.  R.  S.  Quigley. Superintendent. 

M.  C.  &  C.  R.   R Not  represented. 

N.  &  W.  Ry Mr.  J.  B.  Conners. Superintendent. 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree..  .Superintendent. 

Penna.  Co.  (Mar.  Div. ).  .  *Mr.  Sumner  Gary,  Chief  Clerk. 
T.  &  O.  C.  Ry Not  represented. 

*  Representing  Mr.  H.  W.  Thornton,  Superintendent. 

Unfinished  Business. 

At  the  March  meeting  of  this  Division,  a  resolution  was 
passed  to  receive  a  Committee  of  the  Columbus  Yardmasters' 
Association  on  the  subject  of  "Standard  Signals  for  Columbus 
Yards."     This  Committee,  composed  of  Messrs.   Jacob  Henry, 
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Stack,  Patterson  and  Webber,  reported  that  employes  of  the 
different  Columbus  lines  seemed  to  have  dififerent  views  on  the 
manner  of  giving  the  ** Proceed"  and  **Stop"  signals.  After 
considerable  discussion,  the  following  motion  was  offered  by 
Mr.  J.  J.  Henry: 

I-  move  that  it  be  the  sense  of  this  Association  that  the 
** Proceed"  and  **Stop"  Signals  be  used  in  accordance  with  the 
Standard  Code;  the  ''Proceed"  Signal,  vertical;  "Stop,"  hori- 
zontal;  and  that  it  be  put  into  effect  on  May  i,  1902. 

Seconded  by  Mr.  Schaff. 
Carried. 

New  Business. 

Secretary :  I  would  like  to  have  authority  to  repair  the 
Remington  typewriter  in  the  office  of  the  Manager  of  the  Colum- 
bus Car  Service  Association,  or  to  purchase  a  new  one  if  found 
necessary.  The  machine  we  now  have  has  been  in  active  serv- 
ice for  thirteen  years  and  is  in  bad  shape  at  this  time. 

Mr.  Henry:  I  move  that  the  President  of  this  Division, 
with  the  Manager  of  the  Columbus  Car  Service  Association, 
be  authorized  to  have  the  typewriter  repaired  if  it  can  be  done, 
or  to  purchase  a  new  machine  if  found  necessary. 

Seconded  by  Mr.  Connors. 

Carried. 

Bill  of  $26.50,  Columbus  Division's  proportion  of  the  ex- 
pense of  the  Central  Association  of  Railroad  Officers,  was  ordered 
paid,  on  motion  of  Mr.  Quigley,  seconded  by  Mr.  Henry. 

On  motion  of  Mr.  Quigley,  seconded  by  Mr.  Connors,  meet- 
ing adjourned  at  2:35  p.  m. 

W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  April  19,  1902. 
Mr.  ().  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  Officers, 

Cincinnati,  Ohio. 

Dear  Sir:     Our  Superintendents'   Meeting  will  be  held  at 

such   a   late  date  this  month  that  we  will  be  unable  to  get  the 

proceedings  to  you  in  time  for  the  April  publication. 

We  will  send  them  to  you  so  that  they  can  appear  in  May 

issue.  Yours  very  respectfully, 

^\M.  Grogan, 

Secretary. 
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PEORIA   DIVISION. 


Peoria,  111.,  April  lo,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Ofificers, 
Cincinnati,  Ohio. 
Dear  Sir:     Indications  pointed  to  no  quorum  for  our  April 
meeting,  and  same  was  declared  off. 

Yours  truly,  A.  J.  Elliott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Proo»»dlng#  of  tb«  kfigutmr  Monthly  Meotlnff  of  the  St.  Louis  Division  of  tho  Contral 

Association  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Lonls 

Union  Station,  Friday,  April  ii.  190a. 


Meeting  called  to  order  at  ii  :20  a.  m.,  with  President  Bar. 
nard  in  the  Chair. 


Superintendent. 


Supt.  Terminals. 

Trainmaster. 

Superintendent. 


The  representation  was  as  follows : 

B.  &  .0.  S-W.  R.  R. .   Mr.  L.  C.  Fritch.  .  . 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  A.  T.  Perkins  . 

C.  P.  &  St.  L.  R.  R. .  .Mr.  W.  H.  Calvert 

111.  Central  R.  R Mr.  J.  C.  Dailey.  . . 

Int.   CarTrf.  Co Mr.  A.  T.  Perkins. 

L.  &  N.  R.  R Not  represented. 

M.  K.  &T.  R.  R Mr.  a.  T.  Perkins  .    Supt.  Terminals. 

M.  &  O.  R.  R Not  represented. 

Mo.  Pac.  Ry Not  represented. 

National  Stock  Yards  .Not  represented. 

St.  L.  K.  &N.  W. R.R.Mr.  A.  T.  Perkins  .   Supt.  Terminals. 

St.  L.  K.C.&C.  R.  R.  .Not  represented. 

Southern  Ry Mr.  H.  C.   Barnard  .Supt.  Terminals. 

St.  L.  &  S.  F.  Ry.  .  .  .Not  represented. 

St.  L.  Transfer  Co.  .  .  .Mr.  F.  E.  Anderson. 
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Term.  R.  R.  Ass'n.  .   Mr.  F.  X.  Roederer.  Agent. 
T.  St.  L.  &  W.  R.  R..Not  represented. 

Wabash  R.  R Mr.  J.  A.  Heether.  .Trainmaster. 

**  Mr.  J.  A.  Roederer. Agent. 

Wiggins  Ferry  Co.  .  .  .Not  represented. 

Vandalia  Line Mr.  W.  C.  Downing.. Superintendent. 

Visitors:  Chas.  Waughop,  Chief  Joint  Car  Inspector; 
W.  M.  Prall,  Manager  Central  Car  Service  Association. 

President :  The  reading  of  the  minutes  will  be  dispensed 
with,  unless  there  are  objections. 

Under  the  head  of  unfinished  business,  we  have  the  matter 
of  **Rule  8  on  Reconsignment  of  Freight."  The  Secretary  has 
some  information  on  this  subject. 

Rnle  8  on  Reconsigning  of  Freight. 

Secretary:  The  Secretary  was  instructed  to  secure  a  letter 
ballot  on  putting  this  rule  into  eflFect  again.  The  result  of  the 
vote  showed  13  lines  voting  to  put  the  rule  into  effect,  provided 
all  lines  do  so.  The  M.  &  O.  voted  '*No. "  Five  lines  have 
not  responded.  The  St.  Louis  Transfer,  Interstate  Car  Trans- 
fer, Terminal  Railroad  Association  and  Wiggins  Ferry,  claim 
not  to  be  interested.  The  Southern,  Big  Four,  Friscp,  C.  &  A. 
and  St.  L.  K.  C.  &  C.  have  not  voted. 

Mr.  Fritch:  I  can  not  see  any  objection  to  putting  this 
rule  into  effect  even  if  not  unanimous;  the  lines  putting  the 
rule  into  effect  will  reap  the  advantage.  It  seems  to  me  we 
slunild  do  some  missionary  work  and  see  if  we  can  not  get  this 
rule  adopted.  I  understand  the  M.  &  O.  is  the  only  line  that 
is  out,  and  it  does  not  seem  that  they  should  block  the  matter. 
I  would  be  in  favor  of  putting  the  lule  into  effect. 

President:     What  action  will  you  take  on  this  subject? 

Mr.  Fritch:  I  move  the  matter  be  referred  to  the  Trans- 
portation Committee  and  they  be  instructed  to  see  the  lines 


lad    endeavor    to    get 


» 
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either  personally  or  by   correspondence 
unanimous  vote. 

Mr.  Heethei:     I  will  second  the  motion. 

President:  You  have  heard  the  motion.  Are  you  ready 
for  the  question? 

Mr.  Perkins;  If  I  am  not  out  of  order,  I  will  say  that  this 
subject  comes  to  us  from  the  Managers'  Association  tp  consider 
putting  Rule  8  into  effect.  The  rule,  as  I  understand  it,  was 
made  by  the  Local  Freight  Agents'  Association,  and  it  was  then 
found  that  some  lines  did  not  live  up  to  it.  It  then  came  to 
the  Managers'  Association,  then  referred  to  our  Association  to 
consider  the  importance  of  getting  everyone  lined  up,  and  it 
seems  to  me  we  should  report  back  to  the  Managers'  Associa- 
tion that  everybody  is  in  line  except  the  M.  &  O.,  and  I  do  not 
believe  we  can  do  anything  with  the  M.  &  O.  unless  the  Mana- 
gers' Association  takes  a  hand  in  it.  I  do  not  think  any  Com- 
mittee we  can  appoint  will  have  any  effect  on  the  M.  &  O, 
in  getting  this  proposition  put  into  effect. 

Mr.  Flitch;  1  think  Mr.  Perkins'  remarks  very  pertinent, 
and  with  the  consent  of  my  second  I  will  withdraw  my  motion. 

President:  So  far  as  the  Southern  is  concerned,  they  want 
three  e-Kceplions  to  the  rule,  for  instance,  hard  coal,  coke  and 
pig  iron.  It  was  my  understanding  that  two  or  three  othei  roads 
would  ask  the  same  thing.  1  do  not  know  whether  our  man- 
agement can  be  converted  to  putting  that  rule  into  effect  en- 
tirely or  not,  but  I  am  under  the  impression  that  the  position 
taken  was  with  the  understanding  that  several  other  lines 
wanted  these  exceptions  made. 

Mr.  Dailey :  Do  you  know  any  good  reason  why  we  should 
make  any  exception  of  the  commodities  mentioned? 

President :  It  is  claimed  it  would  be  discriminating  against 
this  gateway. 

Mr.  Perkins:  If  we  undertake  to  make  any  exception  to 
this  rule,  it  will  kill  it.  Every  road  probably  handles  some 
commodities  which,  if  any  exceptions  were  to  be  made,  would 
call  tor  the  same  so  far  as  their  own  cases  were  concerned.      We 
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have  to  make  exceptions  to  Grain  as  the  result  of  rulings  of  the 
Railroad  and  Warehouse  Commissioners,  but  I  do  not  believe 
there  is  a  road  in  St.  Louis  that  would  like  to  make  exception 
to  Grain,  if  it  were  not  for  the  rulings  of  the  commissioners  on 
the  subject.  My  information  is  that  that  ruling  would  be 
declared  unconstitutional  if  tried  in  court,  but  railroad  com- 
panies do  not  care  very  much  to  enter  into  a  dispute  with  the 
railroad  commissioners  unless  they  have  to.  Some  roads  think 
it  would  be  to  their  interest  to  exempt  coal;  some,  pig  iron, 
etc.,  but  I  think  if  any  of  us  have  any  advantage  in  one  com- 
modity, we  should  give  that  up  for  the  benefit  of  the  whole. 

Mr.  Fritch:  I  think  I  can  answer  Mr.  Dailey's  question 
as  to  why  certain  commodities  are  desired  to  be  excepted  by 
some  of  the  lines.  Coal  and  Coke  are  shipped  without  know- 
ing what  final  disposition  is  to  be  on  account  of  the  conditions, 
supply  of  cars,  etc.  While  we  are  willing  to  see  exceptions 
made,  yet  we  are  not  willing  to  lose  the  benefit  of  three  or  four 
times  the  amount  of  business  by  reason  of  this  rule,  simply  to 
get  the  benefit  of  coal  and  coke,  and  we  are  willing  to  accept 
the  rule  as  it  stands. 

Mr.  Dailey:  I  would  like  to  inquire  if  Mr.  Perkins  has  any 
idea  as  to  how  we  can  reach  the  management  of  the  M.  &  O. 
I  believe  their  Superintendent  stated  that  it  was  beyond  his 
authority ;  his  traffic  department  had  already  passed  on  it. 

Mr.  Perkins:  My  idea  has  been,  if  we  referred  the  matter 
back  to  the  Managers'  Association  with  a  statement  of  the 
difficulties  encountered,  they  were  in  better  position  to  deal 
with  them  than  we  are.  I  am  told  that  at  the  meeting  of  the 
Managers'  Association  there  were  some  strong  sentiments  ex- 
pressed in  favor  of  cutting  down  this  reconsigning  business 
and  effecting  economies  in  terminal  operation. 

Mr.  Calvert:  Before  the  matter  is  submitted  to  the  Man- 
agers' Association,  would  it  not  be  wise  to  request  the  five  roads 
who  have  not  voted  to  make  reply? 

President :  We  certainly  should  make  some  reply  to  the 
communication  sent  us  by  the  Managers'  Association. 
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Mr.  Perkins:     I  will  make  a  motion: 

"The  enforcement  of  Rule  8  of  the  Local  Freight  Agents' 
Association  reconsigning  tariff  is  deemed  by  the  majority  of 
the  members  of  this  Association  to  be  very  desirable.  This 
Association  has  made  an  effort  to  bring  about  unanimous  con- 
sent to  putting  this  rule  strictly  into  effect;  the  consent,  how- 
ever, has  been  withheld  by  the  M.  &  O.  Ry.  and  five  other 
lines.  The  Southern,  Big  Four,  Frisco,  C.  &  A.  and  St.  L.  K. 
C.  &  C.  have  not  stated  what  their  position  would  be.  The 
Central  Association,  St.  Louis  Division,  therefore,  refers  this 
matter  back  to  the  General  Managers'  Association  with  the 
above  statement  of  the  situation,  and  with  recommendation  that 
efforts  be  made  through  the  General  Managers'  Association  to 
bring  about  the  enforcement  of  the  rule." 

Mr.  Fritch :     I  second  the  motion. 

President:  Those  in  favor  of  the  motion  will  please  say 
'•Aye." 

Motion  is  carried. 

Placing  of  Advertisements  on  Freight  Equipment 

President:  The  next  under  the  head  of  unfinished  business 
is  the  **  Placing  of  Advertisements  on  Freight  Equipment. " 
This  matter  was  deferred  from  last  meeting. 

Mr.  Fritch:  The  American  Railway  Association  have 
passed  on  this  matter  in  a  rule  adopted  October  17,  1895.  It 
seems  to  me  each  line  should  be  governed  by  that  rule.  It 
seems  to  me  a  waste  of  time  to  discuss  the  matter. 

Mr.  Perkins:  I  suppose  we  all  have  instructions  out  that 
these  advertisements  must  not  be  placed  on  cars.  I  would  like 
to  know  if  anyone  has  arrangements  for  removing  them  from 
cars.     I  have  instructed  our  yardmen  to  tear  them  off. 

Mr.  Fritch:  I  would  move  that  we  reply  to  this  communi- 
cation by  stating  that  this  Division  will  be  governed  by  the 
American  Railway  Association  of  date  October  17,  1895. 

Mr.  Perkins:     Second  the  motion. 

Motion  put  and  carried. 
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President:  The  Secretary  will  read  such  correspondence  as 
he  has. 

Secretary  reads: 

St.  Louis,  March  ii,  1902. 
Mr.  R.  O.  Wells, 

Secretary  Local  Freight  Agents'  Association, 
St.  Louis,  Mo. 

Dear  Sir :  I  enclose  a  copy  of  the  minutes  of  the  Central 
Association  of  Railroad  Officers  for  the  month  of  January  and 
call  your  attention  to  the  matter  of  making  a  charge  for  trans- 
ferring reconsigned  shipments  discussed  by  the  Kansas  City 
Division.  (See  page  45. )  At  our  last  meeting  I  was  instructed 
to  refer  this  matter  to  your  Association  for  consideration  and 
recommendation  as  to  its  practicability  at  St.  Louis  and  East 
St.  Louis;     The  resolution  is  as  follows: 

**That  it  is  resolved  by  this  Association  that  dating  from 
^arch  I,  1902,  all  carload  freight  reconsigned  at  Kansas  City, 
"which  by  reason  of  the  reconsignment  has  to  be  transferred  to 
other  cars,  shall  be  transferred  at  the  expense  of  the  shipper, 
I2.00  being  charged  for  the  necessary  switching,  and  if  the 
transferring  is  done  by  the  railroad  the  actual  expense  therefor 
shall  be  added  to  the  $2.00  and  collected  from  the  consignor 
or  added  to  the  charges  on  the  waybill.'' 

Yours  truly,  F.  E.  Anderson, 

Secretary. 

East  St.  Louis,  111.,  April  4,  1902. 
Mr.  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  O.,  St.  Louis. 
Dear  Sir:  As  requested  in  your  favor  of  March  nth,  res- 
olution adopted  by  the  Kansas  City  Division  of  the  Central 
Association  of  Railroad  Officers,  assessing  a  switching  and  trans- 
fer charge  on  carload  freight  reconsigned,  was  discussed  at  the 
last  meeting  of  our  Association,  which  was  held  on  the  ist  inst. 
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Secretary  was  instructed  to  advise  you  that  it  was  our  under- 
standing  that  the  resolution  in  question  is  not  in  efiFect  at  Kansas 
City,  and  until  such  time  as  it  is  made  efiEective,  it  would  not 
be  advisable  to  enforce  the  provisions  of  the  resolutions  at  other 
river  crossings.  Yours  truly,  R.  O.  WELLS, 

Secretary. 

St.  Louis,  Mo.,  March  31,  1902. 
Mr.  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  O.,  City. 
Dear  Sir:  I  beg  to  acknowledge  receipt  of  yours,  21st  inst., 
together  with  copy  of  the  Proceedings  of  the  Central  Associa- 
tion of  Railroad  Officers  for  1901,  and  to  thank  you  and  through 
you  the  Central  Association  on  behalf  of  the  St.  Louis  Railway 
Club. 

This  bound  volume  as  well  as  your  Proceedings  for  1900 
received  through  the  same  source,  and  other  railroad  literature, 
is  on  61e  in  the  Club's  room,  where  members  of  your  Association 
are  welcome  at  all  times.  Yours  very  truly, 

E.  A.  Chenery, 

Secretary. 

President :  In  connection  with  a  letter  from  General  Secre- 
tary Fetter,  asking  that  a  representative  of  this  Division  attend 
the  annual  meeting  and  present  a  subject  for  discussion,  I  wish 
to  say  that  Mr.  Perkins  has  kindly  consented  to  make  a  martyr 
of  himself  and  submit  the  subject,  ** Purification  of  Water,''  to 
be  discussed  at  the  meeting  referred  to.  I  have  no  doubt  it  will 
be  a  very  interesting  subject. 

Under  the  head  of  unfinished  business,  we  have  the  matter 
of  "Water  Rates  at  East  St.  Louis;  Adjustment  of  Loads  on 
Cars,  and  Joint  Car  Inspection." 

Water  Bates  at  East  St.  Louis. 

President:  Mr.  McKeen  was  Chairman  of  Committee  on 
Water  Rates.  I  ma>  say  for  the  benefit  of  the  members  here 
that  our  driven  well  has  not  proved  the  success  we  expected. 
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Mr.  Fritch :  I  would  move  that  now,  as  we  have  reorgan- 
ized our  plan  of  work  and  appointed  Standing  Committees,  that 
all  Committees  who  have  not  reported  at  this  meeting  be  dis- 
charged and  the  subjects  be  referred  to  the  proper  Standing 
Committees. 

Mr.  Perkins:     I  will  second  that  motion. 

Motion  put  and  carried. 

Adjustment  of  Visible  Loads. 

Mr.  Fritch:  On  that  subject,  the  Committee  on  Joint  Car 
Inspection  has  made  recommendations  that,  I  think,  cover  the 
ground,  and  I  believe  the  purpose  of  that  Committee  will  have 
been  served  by  this  very  Committee. 

Mr.  Perkins:  I  move  the  Committee  on  Visible  Loads  be 
discharged  and  the  subject  be  referred  to  the  Committee  on  Joint 
Car  Inspection. 

Mr.  Heether:     I  second  the  motion. 

Mr.  Fritch :  The  Committee  on  Joint  Car  Inspection  is 
ready  to  make  its  report  now;  that  would  defer  their  report. 

Mr.  Perkins:  I  had  no  such  intention;  the  report  may  be 
made  now. 

President :     Those  in  favor  of  the  motion,  please  say  **  Aye. " 


Carried. 


Joint  Car  Inspection. 


President:     We  will  hear  from  the  Committee  on  Joint  Car 
Inspection,  Mr.  Fritch,  Chairman: 

April  7,  1902. 
Central  Association  of  Railroad  Officers, 
St.  Louis  Division. 
Your  Committee,  appointed  to  investigate  the  operations  of 
the  Joint  Car  Inspection  Association  at  St.  Louis  and  East  St. 
Louis,  begs  to  submit  herewith  the  following  report : 
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ORGANIZATION. 

The  Joint  Car  Inspection  Association  of  St.  Louis  and  Bast 
St.  Louis  began  its  career  November  15,  1881,  the  Wabash 
Railway,  St.  Louis  Bridge  and  Tunnel  Company  at  East  St. 
Louis,  and  the  St.  Louis  Bridge  and  Tunnel  Company,  Iron 
Mountain,  and  Wabash  Railway  at  St.  Louis,  being  the  original 
members  of  the  Association. 

On  May  25,  1893,  at  a  meeting  of  the  Joint  Car  Inspection 
Association  of  St.  Louis  and  East  St.  Louis,  the  rules  under 
which  the  Joint  Inspection  is  now  being  conducted  were  adopted. 

These  rules  compria^  seventeen  articles,  a  copy  of  which  is 
herewith  attached,  forming  a  part  of  this  report. 

OPERATION. 

The  operation  of  the  Joint  Car  Inspection  Association  in- 
cludes the  following  corps  of  employes:  One  Chief  Joint  Car 
Inspector  at  $140.00  per  month ;  two  Assistant  Inspectors  at  St. 
Louis  at  $75.00  per  month;  four  Assistant  Inspectors  at  East 
St.  Louis  at  $65.00  per  month  each;  one  Clerk  at  $60.00  per 
mouth;  Secretary  of  the  Association  $10.00 per  month,  making 
a  total  expenditure  of  $620.00.  The  expenses  are  prorated 
equally  between  the  lines  at  St.  Louis  and  East  St.  Louis  as 
follows:  $60.00  per  month  is  paid  by  the  American  Refriger- 
ator Transit  Company,  St.  Louis  Refrigerator  Company,  and 
Interstate  Car  Transfer  Company,  each  of  these  three  lines  pay- 
ing $20.00  per  month,  leaving  a  balance  of  $560.00,  which  is 
divided  equally  between  the  St.  Louis  and  East  St.  Louis  lines. 
These  amounts  are  then  prorated  equally  among  the  various 
lines  at  East  St.  Louis  and  St.  Louis.  The  office  expenses  are 
prorated  equally  among  all  lines  and  amount  to  about  $2.00  per 
month  per  line. 

The  present  membership  of  the  Association  now  comprises 
15  lines  at  East  St.  Louis  and  12  lines  at  St.  Louis,  or  a  total 
of  27  members.  The  following  is  a  list  of  the  individual  mem- 
bers of  the  Association  at  East  St.  Louis: 
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C.  &  A.  Railway, 
Big  Four, 

B.  &  O.  S- W. , 
Vandal  ia, 

L.  &  N., 

Illinois  Central, 

East  St.  Louis  Connecting  Ry., 

Wabash  East, 

M.  &  O., 

T.  St.  L.  &  W., 

Terminal  Railroad, 

Southern  Railway,  • 

C.  P.  &  St.  L., 
Merchants'  Bridge  Terimnal, 

St.  Louis,  Belleville  &  Suburban, 

Total,  15    lines. 

At  St.  Louis: 

Wiggins  Ferry  Company, 

Wabash  West, 

Iron  Mountain, 

Frisco, 

Missouri  Pacific, 

St.  L.  K.  &  N.  W., 

Terminal  Railroad, 

Merchants*  Bridge  Terminal, 

M.  K.  &  T. , 

A.  R.  T., 

S.  R.  L., 

Interstate  Transfer  Co.,  Total,  12 

Grand  Total,  27 

The  work  of  the  Associaton  consists  of  visits  to  each  of  the 
yards  of  the  lines,  members  of  the  Association  daily  by  the 
Assistant  Inspectors,  who  are  furnished  inspection  reports  of 
all  cars  inspected  by  the  local  inspectors  of  each  of  the  lines. 


I 


The  nnmber  of  interchanges  made  between  the  various  lines  at 
St.  Louis  and  East  St.  Louis  now  equals  283  different  inter- 
changes. In  case  any  dispute  arises  the  Chief  Joint  Inspector 
or  his  Assistants  are  called  upon  to  give  a  decision  on  the  par- 
ticnlar  question  involved. 

The  magnitude  of  the  work  of  this  Association  can  be  appre- 
ciated from  the  figures  for  1901,  which  show  that  over  2,500,- 
000  cars  were  interchanged  between  the  various  lines  at  St. 
Louis  and  East  St,  Louis  for  that  year,  and  of  this  number  les.^ 
than  100  loaded  cars  were  set  back  or  returned  on  account  of 
defects   which  is  a  record  that  is  certainly  very  commendable. 

Your  Committee  finds  that  the  purpose  of  the  .Association 
at  present  has  for  its  object  the  settlement  of  differences  with 
regard  to  defects  existing  on  loaded  cars  interchanged  between 
lines  members  of  the  Association  in  order  to  obviate  the  neces- 
sity of  returning  loaded  cars  for  defects  that  can  be  repaired  by 
the  receivine  line.  Empty  cars  are  not  included  in  the  opera- 
tions of  the  Association,  and  for  your  information  the  Commit- 
tee begs  to  advise  that  the  question  of  including  also  empty 
cars  in  the  operations  of  the  Association  was  at  one  time  in  con- 
templation, but  was  deemed  impracticable  as  placing  unneces- 
sary and  unjustifiable  burden  on  the  receiving  line  in  the  matter 
of  repairing  defective  empty  cars  which  it  was  the  duty  of  the 
delivering  line  to  furnish  in  good  order,  and  your  Committee 
docs  not  recommend  at  this  time  that  empty  cars  shall  be  in- 
cluded in  the  operations  of  the  Joint  Car  Inspection  at  this  ter- 
minal. 

Your  Committee,  however,  recommend  that  the  question  of 
the  proper  lading  of  cars  to  the  extent  of  all  visible  lading  shall 
be  placed  under  the  operation  and  control  of  the  Chief  Joint 
Car  Inspector,  and  we  would,  therefore,  recommend  that 
effective  at  as  early  a  date  as  possible  the  following  rule, 
entitled  Rule  8^,  be  incorporated  in  the  operations  of  the  Joint 
Car  Inspection  Association,  which  will  have  the  eflect  of  plac- 
ing the  matter  of  proper  lading  of  cars  under  the  authority  and 
supervision  of  the  Chief  Joint  Car  Inspection  Association: 
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''8a.  That  on  all  visible  loads,  the  delivering  line  shall 
deliver  the  car  T^ith  the  lading  safe  to  run,  but  if  an  improp- 
erly loaded  car  is  placed  on  an  interchange  track  the  Chief  Joint 
Car  Inspector,  or  his  Assistant,  shall  decide  as  to  the  fitness  of 
the  load  to  be  forwarded,  this  decision  to  be  final.  The  receiv- 
ing  line  shall  adjust  such  load  upon  instructions  of  the  Chief 
Joint  Car  Inspector,  the  necessary  labor  or  cost  of  transferring 
or  adjusting  such  lading  to  be  done  by  the  receiving  line,  a 
maximum  and  minimum  rate  to  be  fixed  for  this  service  by  the 
Chief  Joint  Car  Inspector,  and  the  cost  of  same  to  be  charged 
to  the  line  at  fault. 

''No  loaded  car,  the  lading  of  which  is  defective,  shall  be 
returned  to  the  delivering  line  except  upon  the  authority  of  the 
Chief  Joint  Car  Inspector." 

Your  Committee  has  no  further  recommendations  to  make 
other  than  that  enumerated  above,  except  that  the  matter  of 
additional  force  required  by  reason  of  the  increased  work  caused 
by  placing  of  the  question  of  lading  under  the  Joint  Car  Inspec- 
tion Association  should  be  made  a  matter  of  investigation  by 
the  Executive  Committee,  consisting  of  three  members  who 
shall  recommend  such  increase  in  force  as  may  be  required. 

We  take  this  opportunity  of  complimenting  the  Joint  Car 
Inspection  on  its  success  and  the  admiiable  manner  in  which 
its  work  is  being  handled,  the  credit  for  this  being  largely  due 
to  the  capable  Chief  Joint  Car  Inspector,  Mr.  Chas.  Waughop. 

(Signed)  L.  C.  Fritch,  Chairman, 
J.  F.  Jones, 
W.  H.  Calvert. 
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JOINT  INSPECTION  AGREEMENT 

BETWEEN 

RAILROAD  COMPANIES 

AT 

ST.  LOUIS  AND  EAST  ST.  LOUIS. 

For  the  purpose  of  facilitating  the  interchange  of  cars  be- 
tween the  above-named  roads  at  St.  Louis  and  East  St.  Louis, 
and  immediate  adjoining  stations,  it  is  agreed  between  the  un- 
dersigned, on  behalf  of  each  of  the  following  roads: 

1st.  There  shall  be  appointed  at  a  joint  meeting  of  the  rep- 
resentatives of  the  Car  Departments  of  each  of  the  above  roads. 
Chief  Joint  Inspectors  and  necessary  Assistants  and  Clerks.  The 
duty  of  the  Chief  Joint  Inspectors  shall  be  to  see  that  all  cars 
received  or  delivered  by  each  Company,  respectively,  shall  be 
caiefully  and  impartially  inspected,  and  the  decisions  of  the 
Chief  Joint  Inspector,  or  his  Assistant,  as  to  the  fitness  of  a  car 
to  run,  shall  be  final  and  binding  on  each  Company. 

2nd.  Cars  shall  be  inspected  and  claims  made  in  accordance 
with  the  M.  C.  B.  Rules  of  Interchange. 

3rd.  Questions  as  to  the  liability  for  repairs  shall  be  decided 
by  the  Chief  Joint  Inspectors,  or  their  Assistants,  subject  to  the 
following  article : 

4th.  Any  of  the  roads,  who  are  parties  to  this  agreement, 
may  appjeal  from  the  decision  of  the  Chief  Joint  Inspector,  or 
his  Assistants,  to  an  Executive  Committee  of  three  persons,  who 
shall  be  agreed  upon  annually  by  the  Association.  1  he  deci- 
sion of  this  Committee  shall  be  final  and  binding,  and  their 
decisions  shall  govern  the  Chief  Joint  Inspectors  and  Assistants 
in  their  future  actions;  provided,  however,  the  road  feeling 
itself  aggrieved,  may  appeal  from  this  decision  to  the  Associa- 
tion, the  decision  of  the  Association  to  be  final,  and  spread  upon 
the  records. 
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5th.  The  Chief  Joint  Inspectors,  or  Assistants,  shall  decide 
all  questions  arising  between  Local  Inspectors,  as  to  the  Btness 
of  a  car  to  run,  as  to  the  liability  for  repairs  and  carding  for 
defects,  and  their  decisions  shall  be  final  and  binding  execpt  as 
provided  in  Article  4. 

6th.  The  hiring  and  discharging  of  the  Local  Inspectors 
shall  be  done  only  on  the  authority  of  the  Car  Foreman  of  the 
road  on  \^hose  payrolls  the  man  is  carried.  The  Chief  Joint 
Inspectors  and  Assistants  are  expected  to  see  that  the  inspection 
is  done  promptly  and  satisfactorily,  and  shall  report  to  the  Car 
Foreman  of  the  respective  roads  all  cases  of  neglect  or  incompe- 
tency on  the  part  of  any  of  the  Local  Inspectors.  The  Local 
Inspectors  shall  be  removed  if  they  continue  to  prove  incom- 
petent or  neglectful.  A  failure  on  the  part  of  any  road  to  make 
such  removal,  on  request  of  the  Chief  Joint  Inspector,  shall  be 
reported  to  the  Executive  Committee  for  action. 

7th.  It  is  the  intention  of  each  company  to  repair  the  cars 
belonging  to  its  own  line,  either  at  its  own  expense,  if  it  can 
be  shown  that  the  damage  occurred  prior  to  the  delivery  to  the 
other  line,  or  at  the  expense  of  one  of  the  other  companies,  if 
the  damage  occurred  while  in  the  possession  of  the  other  line; 
but  in  order  to  prevent  delays,  all  cars  will  be  received  by  each 
of  the  companies  when  not  in  good  order,  but  safe  to  run,  but 
an  M.  C.  B.  Defect  Card  shall  be  applied  to  or  furnished  with 
the  car,  covering  the  defects. 

8th.  It  is  agreed  that  when  trains  are  delivered  on  the 
Receiving  Tracks  of  any  of  the  companies,  no  loaded  cars  shall 
be  set  back  to  the  delivering  road,  no  matter  what  may  be  the 
condition  of  the  car,  except  by  order  of  the  Chief  Joint  Inspec- 
tor, or  Assistants.  If  necessary  repairs  can  be  made  to  the  car, 
while  under  load,  to  render  it  safe  to  run,  such  repairs  shall  be 
made  by  the  receiving  company,  if  ordered  by  the  Chief  Joint 
Inspector,  or  Assistants,  who  shall  furnish  an  M.  C.  B.  Defect 
Card  covering  such  necessary  repairs.  If  a  loaded  car  can  not 
be  put  in  safe  condition  to  run  within  24  hours,  while  under 
load,  it  shall   be   returned  on  an  order  from  the  Chief  Joint  In- 


spector,  OT  Assistants,  unless  satisfactory  arrangements  can  be 
made  with  the  Traffic  Department  co  transfer,  and  aftei  the  load 
is  transferred,  car  shall  be  returned  to  the  company  delivering 
in  bad  order. 

9th.  The  Chief  Joint  Inspectors  and  Assistants  shall  visit 
the  delivering  and  receiving  points  on  each  road  as  frequently 
«ach  day  as  possible,  and  must  P'-no/ia/iy  inspect  any  bad  order 
cars  for  which  claims  have  been  made,  or  about  which  disputes 
have  arisen,  or  which  are  considered  by  the  Local  Inspectors  as 
-Qnsafe  to  run  without  repairs, 

loih.  The  Chief  Joint  Inspectors  shall  be  governed  by  any 
special  rules,  or  interpretations  of  the  M.  C.  B.  Rules,  issued 
by  any  of  the  roads  who  are  parties  lo  this  agreement,  only  after 
receiving  notice  to  observe  such  rules  or  interpretations  from 
the  Executive  Committee.  All  special  rules  and  interpreta- 
tions,  as  lo  above,  must  be  sent  to  the  Chairman  of  the  Exec- 
, olive  Committee  through  the  Secretary  of  the  Association, 
who  shall  give  notice  of  such  special  rules  or  interpretations  to 
each  of  the  roads  in  the  Joint  Inspection,  and  shall  direct  the 
Chief  Joint  Inspectors  to  be  governed  by  any  such  rules,  ten 
days  after  the  date  of  the  notice  being  sent  to  the  Roads  con- 
cerned. 

nth.  The  Chief  Joint  Inspectors  shall  have  a  record  kept 
of  all  defective  cars  which  pass  any  point  of  this  Joint  Inspection. 
This  lecord  shall  show  the  numbers,  initials  and  line  marks  of 
the  cars,  together  with  such  defects;  also,  if  the  car  is  carded, 
it  shall  show  the  reading  of  the  card,  by  what  road  applied,  at 
what  point,  and  what  date. 

12th.  If  a  Joint  Inspector  shall  issue  a  duplicate  card,  he 
shall  write  plainly  and  conspicuously  on  both  sides  of  the  card 
the  word  "Duplicate,"  and  shall,  upon  the  same  day,  advise 
■  in  writing,  the  road  against  which  the  original  defect  card  was 
issued  of  the  issuance  of  the  duplicate  and  the  defects  covered 
'thereby. 

13th.  The  Chief  Joint  Inspectors  shall  report  weekly,  on 
a  form   provided  foi  that  purpose,  to  each  road  that  requires  it, 
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the  numbers,  initials  and  defects,  and  other  details,  of  all  de- 
fective cars  carded,  repaired,  transferred,  or  received  on  card, 
in  which  that  road  is  concerned. 

14th.  Local  Inspectors  connected  with  this  Joint  Inspec- 
tion when  not  occupied  in  the  inspection  of  interchange  cars, 
or  duties  pertaining  thereto,  shall  be  subject  to  the  Car  Fore- 
man in  the  Yards  where  they  are  located,  and  shall  do  such 
work  as  they  are  directed  to  do  in  oiling,  inspecting  or  repair- 
ing; provided  that  such  work  does  not,  in  the  opinion  of  the 
Chief  Joint  Inspectors,  or  Assistants,  interfere  with  their  work 
in  Joint  Inspection. 

15th.  Any  Company,  wishing  to  withdraw  from  this  Agree- 
ment,  shall  6rst  give  thirty  (30)  days'  notice  of  such  intention 
to  the  Secretary  of  the  Association. 

i6th.  This  Agreement  may  be  amended,  revised  or  altered, 
at  any  regular  meeting,  by  a  two-thiids  vote  of  the  voting  rep- 
resentatives of  each  of  the  Companies  who  are  parties  to  this 
Agreement,  ten  days'  previous  notice  having  been  sent  to  each 
Company  of  the  intended  amendment,  each  Company  to  have 
one  voting  representative. 

17th.     This  Agreement  shall  take  effect  June  i,  1893. 

President:     What  will  you  do  with  the  report? 

Mr.  Perkins:  I  move  the  report  be  accepted  and  the  recom- 
mendations adopted. 

Mr.  Dailey:     I  second  the  motion. 

President :  It  is  moved  and  seconded  that  the  report  of  the 
Committee  be  accepted  and  the  recommendations  adopted. 

Carried. 

(Some  discussion  followed  as  to  how  switching  lines  would 
be  considered  in  handling  cars  from  one  line  to  another  and 
also  as  to  the  matter  of  the  rate  to  be  charged.) 

Mr.  Waughop:  I  would  suggest  that  a  motion  by  this  As- 
sociation be  sent  to  our  Secretary  with  request  that  cur  Presi- 
dent call  a  special  meeting  to  act  on  the  matter. 
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Mr.  Perkins :  I  move  that  a  copy  of  recommendation  of  our 
Committee,  which  has  been  adopted,  be  sent  to  the  Secretary 
of  the  Joint  Cai  Inspectors'  Association  with  instructions  to 
arrange  for  putting  this  into  effect  on  or  before  April  20th  next. 

Mr.  Fritch:     I  will  second  the  motion. 

President :  You  have  beard  the  motion ;  all  in  favor,  please 
say  ''Aye." 

Carried. 

President:  What  will  you  do  with  the  matter  taken  up  in 
the  correspondence  between  our  Secretary  and  Secretary  of 
Local  Freight  Agents'  Association,  which  has  been  read? 

Mr.  Fritch :     Rule  No.  8  covers  this. 

Mr.  Perkins:  I  understand,  Mr.  President,  that  this  is  a 
very  diflFerent  proposition.  I  move  that  this  be  laid  on  the 
table. 

Seconded  and  carried. 

Mr.  Perkins:  A  number  of  members  of  the  St.  Louis  Rail- 
way Club  have  expressed  a  desire  to  visit  the  Burlington  Route 
Shops  at  Hannibal  which  are  run  entirely  by  electricity,  and 
our  road  has  extended  an  invitation  to  visit  the  shops  in  May 
on  the  day  for  the  regular  meeting  of  the  Club.  That  will  be 
on  the  regular  date  of  our  meeting,  and  I  do  not  know  whether 
this  Association  wishes  to  take  any  action  on  the  next  meeting 
or  not.  I  do  not  know  whether  any  of  the  members  of  this 
Association  w^ish  to  go  on  that  trip  or  not,  but  I  presume  there 
would  be  some. 

President:  I  think  it  is  very  probable  that  a  number  of  our 
members  will  want  to  take  this  trip. 

Mr.  Fritch:  I  move  that  the  question  of  holding  the  next 
meeting  so  as  to  conform  to  the  proposed  trip  to  Hannibal  be 
referred  to  the  Executive  Committee. 

Carried. 
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Storage  of  Freight  in  Freight  Houses. 

Mr.  Fritch:  I  wouuld  like  to  bring  up  the  subject  of 
**Storagc  of  Freight  in  Freight  Houses/'  The  Louisville  lines 
have  an  agreement  stipulating  that  if  after  the  expiration  of 
six  days  after  7  a.  m.  of  the  day  following  that  on  which  the 
freight  is  received,  the  freight  is  not  removed,  it  will  be  stored 
at  owner's  expense. 

I  make  a  motion  of  this  kind  for  the  3t.  Louis  and  East  St. 
Louis  freight  houses. 

Mr.  Calvert:  I  think  you  will  meet  with  opposition  from 
some  of  the  lines  the  same  as  heretofore. 

Mr.  Roederer:  I  think  that  as  the  Local  Freight  Agents' 
Association  has  the  matter  up  now  and  may  get  some  action 
next  week,  we  can  postpone  action  by  this  Association  pending 
a  report  from  them.  I  don't  think  six  days'  time  is  sufficient, 
as  there  are  lots  of  freight  for  transient  people  whom  you  can 
not  reach  in  six  days. 

Mr.  Fritch :  I  6nd  that  this  rule  works  very  well  at  Louis- 
ville. 

Mr.  Roederer:  I  would  suggest  that  the  matter  be  deferred 
until  next  meeting. 

Mr.  Fritch:  As  my  motion  has  no  second,  and  as  the 
Agents'  Association  has  the  matter  up,  I  will  withdraw  my 
motion  and  second  Mr.  Roedercr's.  I  would  request  that  the 
Secretary  ask  the  Local  Freight  Agents'  Association  for  a 
report. 

Carried. 

Executive  Committee  Election. 

President:  We  have  the  ** Election  of  an  Executive  Com- 
mittee" under  the  new  bylaws. 

Mr.  Flitch:  I  move  that  the  President  nominate  the  Exe- 
cutive Committee  and  cast  the  ballot  of  the  Association. 

Seconded  and  carried. 
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President:  I  nominate  J.  C.  Dailey,  E.  J.  Lampert  and 
A.  T.  Perkins  as  the  Executive  Committee  and  cast  a  favorable 
ballot  for  them. 

Adjourned. 

H.  C.  Barnard,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


PfMtdlngi  6f  th«  Regular  Monthly  Meeting  of  the  Kansas  City  Division.  Central  Asse- 

clatlon  of  Railroad  Officers,  held  at  the  Coates  House,  Kansa;« 

City,  Mo.,  Wednesday,  April  9,  190a. 


Meeting   was  called  to  order  by   the   Vice-President,    Mr. 
H.  W.  Sharp,  with  the  following  representation : 

A.  T.  &  S.  F.  Ry.    . .  .Mr.  C.  W.  Kouns Supt.  Transp'n. 

*•  .  .  .Mr.  H.  W.  Sharp.  .  .  .Supt.  Terminals. 

C.  &  A.  Ry (Not  represented.) 

C.  G.  W.  Ry (Not  represented. ) 

C.  M.  &  St.  P.   Ry .  .  .Mr.  D.W.  Rider Supt.K.C.BH  Ry. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Supt.  Terminals. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider.  .  .  .Superintendent. 

K.  C.  &  N.  C.  R.  R. .  .Mr.W.  J.  Stoneburner,  Supt.Transp. 

'*  .  .Mr.  G.  E.  Smith Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.  C.  Southern  Ry.  .  .Mr.  F.  S.  Rawlins  .  .Supt.  Transp'n. 
**  ...Mr.   E.  Phenneger   .Supt.  Terminals. 

K.C.St.J.&C.B.R.R.  .Mr.  G.  M.  Hohl Superintendent. 

.  .Mr.  E.  G.  Fish Supt.  Terminals. 

.  .Mr.  R.  K.  Smith  .  .  .  .Asst.  Supt. 
.  .Mr.  J.  W.  MuLHERN.   Trainmaster. 
.  .Mr.  J.  P.  CuMMiNGS.   Agent. 

M.  K.  &  T.  Ry Mr.  A.  D.  Bethard.  .Supt.  Car  Serv. 

**  Mr.  Donald  Allen.  .Agent. 
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Mo.  Pac.  Ry .Mr.  C.  E.  Carson.  .  .  .Supt  Terminals. 

St.  L.  &  S.  F.  R.  R  .  .Mr.  R.V.  Miller Trainmaster. 

Union  Pac.  Ry Mr.  A.  T.  Palmer.  .  .Asst.  Supt. 

'*  Mr.  G.  N.  Curtis  . .  .Agent. 

Wabash  R.  R Mr.  J.  Laughlin  .  .  .  .Trainmaster. 

"  Mr.  U.  B.  Darnall.  .Agent. 

Union  Depot  Co Mr.  E.  J.  Sanford  .  .Pres't  and  Supt. 

Visitors:  Mr.  W.  L.  Barnes,  Supt.  Car  Service,  Burling- 
ton Route ;  Mr.  W.  T.  Aylesbury,  Car  Accountant,  Burlington 
Route ;  Mr.  C.  E.  Mandeville,  Supt.  Car  Serice,  C.  O.  &  G. 
Ry. ;  Mr.  W.  W.  Miller,  Asst.  Gen.  Frt.  Agt.,  M.  K.  &  T.  Ry. 

Chairman:  The  minutes  of  the  last  meeting  having  been 
printed,  if  there  is  no  objection,  they  will  stand  approved  as 
printed. 

Secretary:  I  have  received  a  complaint  from  Mr.  Miller, 
of  the  Frisco,  in  regard  to  omission  from  the  March  Proceed- 
ings of  the  discussion  on  the  question  of  ''Refusal  of  the  Bur- 
lington to  Accept  from  the  Frisco  U.  T.  L.  Car  7730,"  and 
requests  that  the  discussion  be  printed  in  the  April  Proceedings. 

Mr.  Miller:  Mr.  Chairman,  I  do  not  believe  the  papers  in 
this  matter  will  be  returned  by  the  Joint  Car  Inspection  Asso- 
ciation at  this  meeting,  but  it  will  probably  come  up  at  the 
next  meeting.  In  that  case,  if  it  is  desired  to  have  the  discus- 
sion printed,  I  think  it  would  be  well  to  have  it  included  in  the 
April  Proceedings,  so  that  it  will  have  been  in  the  minutes 
before  the  question  comes  up.  I  move  that  the  Secretary  be 
instructed  to  print  the  discussion  on  the  question  in  regard  to 
U.  T.  L.  Car  7730  in  the  minutes  of  the  proceedings  of  this 
meeting. 

Mr.  Carson:     Second. 

Carried. 
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Refasal  of  the  Burlington  to  Accept  from  the  Frisco  U.  T.  L.  Car  7730. 

(Discussion  from  March  Meeting.) 

Secretary :  Here  is  some  correspondence  handed  me  by  Mr. 
Miller,  of  the  Frisco,  in  regard  to  refusal  of  the  Burlington  to 
accept  a  bad  order  tank  car  from  the  Frisco.     (Reads  same. ) 

President:  I  think  Mr.  Miller  has  covered  the  matter  quite 
fully.  There  is  a  question  in  my  mind  whether  this  is  some- 
thing to  be  passed  upon  by  this  Association,  or  whether  it  is 
not  entirely  a  matter  for  the  Joint  Inspection  Association. 

Mr.  Miller:  I  would  like  to  have  the  Secretary  read  Rt\le 
8  of  the  Joint  Inspection  Agreement  which  is  attached : 

Secretary :     ( Reads. ) 

Rule  8:  It  is  agreed  that  when  trains  are  delivered  on  the 
receiving  tracks  of  any  of  the  companies  no  loaded  cars  shall 
be  set  back  to  the  delivering  road,  no  matter  what  may  be  the 
condition  of  the  car.  If  necessary  repairs  can  be  made  to  the 
car  while  under  load  to  render  it  safe  to  run,  such  repairs  shall 
be  made  by  the  receiving  company,  if  ordered  by  the  Chief 
Joint  Inspector  or  Assistants,  who  shall  furnish  an  M.  C.  B. 
defect  card  covering  such  necessary  repairs.  Should  it  become 
necessary  to  transfer  the  load,  car  may  be  returned  after  such 
transfer,  to  the  company  delivering  it,  in  the  same  condition  as 
received. 

Mr.  Miller:  I  would  like  to  sav  further  that  the  mechanical 
department  of  the  Burlington  Road  and  the  Joint  Car  Inspector 
had  this  matter  up  with  our  mechanical  department,  but  it  was 
taken  out  of  the  hands  of  the  Joint  Car  Inspector  by  the  trans- 
portation department  of  the  Burlington,  who  refused  to  handle 
the  car.  The  Superintendents'  Association  is  responsible  for 
the  Joint  Car  Inspection  Association.  What  we  want  is  a  rul- 
ing from  the  Superintendents'  Association  as  to  whether  or  not 
we  are  to  abide  by  these  rules. 

Mr.  Carson :  This  rule  is  just  as  fair  for  one  road  as  it  is 
for  another.     In  this  case,  it  would,  of    course,  work  a  serious 
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hardship  on  the  Burlington,  but  as  has  been  stated,  the  Car 
Inspection  Association  is  a  creature  of  the  Superintendents' 
Association,  and  this  rule  is  being  enforced  in  every  particular 
so  far  as  I  know.  Of  course,  it  is  very  seldom  that  we  have  a 
case  as  serious  as  this  one,  but  I  recall  that  several  months  ago 
the  C.  M.  &  St.  P.  delivered  us  a  car  of  beer  that  was  in  bad 
order,  in  fact,  in  such  a  condition  that  it  could  not  be  moved 
from  the  connection,  and  it  was  necessary  for  us  to  send  the 
wrecking  outfit  seven  miles  to  SheflSeld  with  a  pair  of  trucks  to 
be  put  under  the  car  before  it  could  be  moved.  I  did  that  be- 
cause the  rule  required  it. 

Mr.  Miller:  I  would  like  to  have  the  Joint  Car  Inspector's 
letter  attached  to  those  papers  read  before  discussing  the  matter 
any  further. 

(Secretary  read  the  letter  called  for.) 

President:  I  notice,  Mr.  Miller,  in  the  Joint  Inspection 
Agreement  Rule  No.  3  reads  as  follows: 

''Questions  as  to  liability  for  repairs  shall  be  decided  by 
the  Chief  Joint  Inspector  or  his  Assistants,  subject  to  the  follow-^ 
ing  article: 

Any  of  the  roads  who  are  parties  to  this  agreement  may 
appeal  from  the  decision  of  the  Chief  Joint  Inspector  or  his 
Assistants  to  the  Executive  Committee.  The  decision  of  the 
Committee  shall  be  final  and  binding,  and  their  decisions  shall 
govern  the  Chief  Joint  Inspector  and  Assistants  in  future  ac- 
tions; provided,  however,  the  road  feeling  itself  aggrieved  may 
appeal  from  this  decision  to  this  Association,  the  decision  of 
the  Association  to  be  final  and  spread  upon  the  records. '' 

Mr.  Miller:  It  is  not  a  question  of  repairs,  Mr.  Chairman. 
It  is  simply  a  question  of  accepting  that  car  and  either  putting 
it  in  condition  to  run  or  transferring  the  load ;  under  the  rules 
that  responsibility  rested  with  the  Burlington.  They  refused 
to  handle  it  and  threw  it  back  on  us,  delaying  the  load  two 
weeks.  The  question  of  repairs  is  properly  taken  care  of,  and 
there  is  no  dispute  on  that  point. 

Mr.  Johnson :     Mr.  Chairman,  I  would  say  for  the  informa- 
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tion  of  the  Association  that  we  had  an  exactly  similar  case  in  a 
tank  of  oil  about  six  weeks  ago.  We  would  have  been  glad  to 
decline  it,  but  under  the  Joint  Car  Inspector's  rule  we  accepted 
the  car,  made  transfer,  and  returned  the  damaged  car  to  the 
delivering  line. 

Mr.  Fish :  Mr.  Chairman,  in  a  letter  to  Mr.  Miller  under 
date  of  February  27th,  I  stated  that  I  do  not  belieVe  that  the 
framers  of  the  Joint  Car  Inspection  Agreement  had  any  inten- 
tion of  deciding  in  this  case  or  any  similar  one  whether  the 
delivering  line — on  whose  rails  the  damage  occurred — or  the 
receiving  line,  should  make  transfer  of  the  freight.  Nor  do 
I  believe  that  it  was  their  intention  to  make  any  railroad  yard 
a  dumping  ground  for  wrecked  cars.  There  is  no  question  in 
my  mind  but  that  U.  T.  L.  Car  7730  was  in  a  wreck.  It  had 
two  broken  sills,  one  broken  body  bolster  and  the  draft  rigging 
^^^s  out  of  order.  Rule  8  says  if  necessary  repairs  can  be  made 
to  the  car  while  under  load  to  render  it  safe  to  run,  such  repairs 
shall  be  made  by  the  receiving  company,  if  ordered  by  the 
Chief  Joint  Inspector  or  Assistants.  Up  to  this  time  we  have 
not  received  any  order  or  any  word  from  the  Chief  Joint  In- 
spector or  his  Assistants.  I  believe  that  any  railroad  has  a 
right  to  refuse  any  car  that  it  does  not  consider  desirable,  and 
we  did  not  want  that  car  in  the  condition  it  was.  Our  me- 
chanical department  made  the  statement  to  me  that  the  repairs 
to  this  car  could  not  be  made  while  the  car  was  under  load,  and 
I  believe  we  were  right  in  refusing  the  shipment. 

Mr.  Miller:  Mr.  Chairman,  I  wish  to  say  in  answer  to  Mr. 
Fish  that  this  car  was  not  unsafe  to  handle.  It  was  set  to  the 
Burlington,  set  back  to  us;  then  set  to  the  Belt  Line  for  the 
Standard  Oil  Co.,  Armourdale,  but  was  switched  to  Harrison 
Street  by  mistake,  brought  back  and  delivered  to  us;  again  set 
to  the  Belt  Line  and  second  time  switched  to  Harrison  Street, 
and  finally  switched  to  Armourdale.  If  the  car  Was  unsafe  to 
handle,  it  could  not  have  stood  that  much  switching.  I  know 
that  it  is  not  proper  for  me  to  make  a  resolution  on  this  matter, 
but  I  wish  to  say  that  if  the  different  lines  in  Kansas  City  are 
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not  going  to  apply  the  Joint  Car  Inspection^Rules,  we  want  to 
know  it,  so  we  can  get  in  line.  ,^ 

Mr.  Carson :  I  believe  these  cases  are  so  exceedingly  rare 
that  no  road  can  have  a  very  serious  hardship  worked  upon 
them.  In  the  main  the  rule  is  a  just  one.  If  we  are  to  except 
tank  cars,  the  same  action  might  be  taken  on  other  cars  that 
are  not  fit  to  handle.  I  believe  the  rule  is  all  right  and  should 
be  adhered  to. 

Mr.  Cummings :  All  rules  and  laws  are  founded  upon  equity, 
justice  and  right,  and  there  never  was  a  law  or  rule  but  what 
some  time,  sooner  or  later,  there  will  be  exception  come  up 
where  it  can  not  be  applied  to  the  letter.  I  do  not  believe  there 
is  a  rule  in  the  Association  of  which  this  is  not  true.  This  car 
came  into  Kansas  City  on  the  Frisco.  It  had  evidently  been  in 
a  \^reck;  the  sills  were  broken,  and  it  was  absolutely  unsafe  to 
put  into  a  train  to  forward  from  Kansas  City.  While  it  is  true 
it  was  switched  around  Kansas  City  in  the  Frisco  and  Kansas 
City  Belt  yards  through  errors  of  switchmen,  three  or  four  times 
without  breaking  down,  that  is  no  indication  that  it  would  go 
through  to  Omaha.  Our  mechanical  department  stated  posi- 
tively that  it  could  not  be  put  into  one  of  our  trains.  They 
also  stated  that  it  was  impossible  to  repair  the  car  while  under 
load.  When  I  was  notified  to  that  effect,  after  consulting  with 
Mr.  Fish  and  explaining  the  expense  and  difficulty  of  transfer- 
ring the  load,  he  authorized  me  to  decline  the  shipment  if  I  saw 
fit.  I  telephoned  the  Frisco  and  told  Mr.  Edgecomb  that  we 
did  not  want  the  shipment  under  any  consideration,  as  we  could 
not  accept  the  car  in  the  condition  it  was  in.  In  doing  that,  I 
was  acting  as  a  traffic  man  and  not  as  an  operating  man  at  all. 
I  believe  that  as  a  traffic  man  I  have  the  right  to  refuse  to 
receive  any  freight  which  in  my  opinion,  backed  up  by  my 
superior  officers,  is  undesirable.  These  are  the  grounds  on 
which  we  refused  this  shipment.  I  believe  the  rule  you  have 
quoted  from  the  correspondence  is  a  good  one,  and  I  believe  it 
is  being  lived  up  to  by  all  of  the  lines,  the  Burlington  as  well 
as  the  others.     I  want  to  say  right  here  that  if  the  situation  had 
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been  reversed  that  car  would  never  have  been  offered  by  the 
Burlington  to  the  Frisco.  We  have  had  cases  where  we  had 
leaking  tank  cars  in  our  yard  destined  to  points  west  which 
under  this  rule  we  could  have  forced  on  the  western  lines. 

Mr.  Miller:     Not -leaking  cars,  Mr.  Cummings. 

Mr.  Cummings:  Well,  we  did  not  do  it.  Mr.  Carson  has 
cited  a  case  where  the  Milwaukee  delivered  them  a  car  of  beer 
broken  down  on  the  Milwaukee  connection  in  such  condition 
that  he  had  to  send  his  wrecking  outfit  to  Sheffield  in  order  to 
handle  it.  I  think  it  was  a  very  generous  proceeding  on  his 
part,  because  it  seems  to  me  that  the  road  that  damaged  the 
car  and  attempted  to  force  it  into  another  yard  was  not  acting 
fair  or  right  at  all  in  putting  the  Missouri  Pacific  to  the  expense 
of  sending  their  wrecking  outfit  to  the  connection  and  bringing 
the  car  to  their  yard  at  Kansas  City.  In  our  case  the  shipment 
was  refused,  not  the  car. 

Mr.  Miller:  I  would  like  to  ask  Mr.  Cummings  if  he  did 
not  accept  the  shipment  after  it  was  transferred  to  another  car. 

Mr.  Carson:  The  Joint  Car  Inspection  Association  has 
formulated  a  rule  covering  just  such  cases.  They  have  decided, 
and  their  decision  has  been  approved  by  this  Association,  that 
under  such  circumstances  a  car  may  be  delivered  to  a  connect- 
ing line,  and  they  must  accept  it.  This  rule  should  apply  in 
all  cases.  Very  few  are  as  serious  as  this  one,  but  where  are 
we  going  to  draw  the  line?  I  think  the  Burlington  was  wrong 
in  this  matter,  and  that  they  should  have  accepted  the  car,  and 
in  their  failure  to  do  so  should  pay  for  the  switching  and  cost 
of  transfer. 

Mr.  Cummings :  In  regard  to  the  transferring  of  the  freight, 
admitting  that  we  should  have  accepted  the  car  and  supposing 
that  we  did  accept  it  and  transferred  it,  we  certainly  would  not 
have  transferred  it  until  we  were  assured  by  the  Frisco  that 
they  would  pay  for  the  expense  of  transfer.  They  now  come 
here  before  this  Association  and  ask  it  to  rule  that  the  Burling- 
ton Road  shall  pay  their  bill  for  switching  and  transferring. 
I  raise  the  point  that  neithei  the  Joint  Car  Inspection  Associa- 
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lion  Dor  this  Association  has  jurisdiction  on  the  question  raised 
by  Mr.  Miller.  We  may  have  violated  the  nile,  but  yon  can't 
compel  us  to  pay  the  switching  and  transferring.  The  Burling- 
ton will,  of  course,  when  the  papers  go  to  higher  authority, 
settle  the  matter  fairly.  If  onr  judgment  is  wrong,  we  will  pay 
the  bill. 

Mr.  Miller:  It  the  Burlington  had  accepted  this  car  as  re- 
quired by  the  Joint  Inspection  Association  Rules,  the  question 
of  switching  and  transferring  would  have  been  disposed  of. 
Now,  I  do  not  agree  with  Mr.  Cnmmings  in  his  question  of  law. 
I  believe  that  these  rules  were  made  for  the  governmenl  of  all 
the  roads  which  went  into  this  agreeinenl.  If  it  is  the  propei 
rule  in  one  case,  it  is  in  another.  If  any  member  of  the  Asso- 
ciation is  allowed  to  make  exceptions  when  it  sees  fit,  then  we 
might  just  as  well  abolish  the  rules.  Another  thing,  as  I 
stated  to  Mr,  Cnmmings,  it  was  not  the  freight  they  refused 
rause  they  did  accept  the  freight  when  it  was  transferred  into 
mother  car.  N'either  do  I  believe  the  Burlington  would  care 
■to  have  the  Standard  Oil  Co.  know  that  a  Burlington  represen- 
tative had  stated  that  he  did  not  want  their  business. 

Mr.  Cumniings:  In  this  case,  who  will  pay  for  the  repairs? 
If  we  had  received  the  car  and  l:ransferred  it,  your  Joint  In- 
spection Association  Rule  provides  that  the  repairs  must  be 
paid  for  by  the  delivering  line,  if  they  are  responsible  for  the 
damage.  By  inference  the  transferring  and  switching  charge 
should  also  be  paid  by  the  delivering  road  who  was  responsible 
for  the  damage.  We  certainly  would  not  transfer  the  car  and 
present  the  expense  to  the  Frisco  as  a  gift. 

Mr.  Carson :  It  is  the  custom  at  Kansas  City  for  the  receiv- 
iug  road  to  pay  the  cost  of  transferring 

Mr.  Cummings:  This  question  is  just  now  being  discussed 
by  the  different  Divisions,  and  I  am  pained  to  note)  that  the 
Kansas  City  custom  is  in  the  minority.  You  should  read  the 
minutes  of  the  last  meeting  of  the  different  Divisions.  Most  of 
them  think  the  delivering  line  should  pay  for  transferring  in 
all  cases. 
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Mr.  Carson:  I  think  if  Mr.  Cummings  will  read  the  min- 
utes of  the  last  meeting,  he  will  see  that  we  answered  Secretary 
Fetter  that  the  receiving  line  was  paying  the  cost  of  transfer 
here  and  that  we  thought  that  was  the  proper  method. 

Mr.  Miller:  I  would  like  to  ask  that  Mr.  Forster's  letter 
to  the  Joint  Inspector,  and  his  reply  be  read,  and  that  will 
settle  the  question  as  far  as  the  rule  is  concerned.  I  would  like 
to  say  in  reply  to  Mr.  Fish's  statement  that  they  were  never 
called  upon  to  transfer  this  car  by  the  Joint  Inspection  Associa- 
tion ;  that  these  papers  were  all  sent  to  Mr.  Fish  with  the  Joint 
Inspector's  request  therein. 

Mr.  Fish:  I  beg  to  say  that  the  papers  were  not  all  sent  to 
me.  I  simply  have  the  statement  of  Mr.  Miller  to  the  effect 
that  the  Joint  Car  Inspector  decided  against  us.  Now,  if  that 
was  the  intention  of  the  Joint  Car  Inspector,  I  think  he  should 
have  given  us  such  notice. 

Mr.  Carson:  Who  are  the  assistants?  Are  not  the  car  in- 
spectors in  the  yards  assistants,  and  when  they  rule  that  car 
should  be  transferred,  and  their  decision  is  not  reversed  by  the 
Joint  Inspector,  there  is  no  reason  why  it  should  not  be  accepted. 
We  are  receiving  cars  every  day  from  all  of  the  lines  that  are 
not  fit  to  run,  which  we  have  been  transferring.  Is  it  a  fact 
that  we  have  been  laboring  under  a  wrong  understanding  of 
these  rules? 

Mr.  Miller:  The  question  of  jurisdiction  of  this  Associa- 
tion has  been  raised.      Will  the  Chair  settle  that  question? 

President:  After  the  extensive  discussion,  the  Chair  does 
not  feel  competent.  I  would  ask  the  assistance  of  the  members 
to  decide  as  to  whether  or  not  this  Association  is  competent  to 
settle  this  matter. 

Mr.  Carson :  Before  a  resolution  is  offered  on  that  point, 
Mr,  President,  I  wish  to  say  that  I  certainly  think  that  this 
Association  is  not  without  authority.  We  have  made  and  are 
making  all  the  time  rules  governing  the  interchange  of  traffic 
between  the  railroads  at  Kansas  City.  That  is  what  this  Asso- 
ciation is  for,  we  are  here  to  regulate  these  little  matters  of   in- 


—  221  — 

terchange.  This  is  an  aggravated  case,  but  it  certainly  seems 
to  me  that  it  is  within  the  province  of  this  Association  to  make 
a  ruling  which  would  be  equitable  and  just. 

President:  I  do  not  know  that  it  would  require  a  motion 
to  decide  that  we  are  competent  to  pass  on  this  question  because 
I  think  we  are.  The  point  is  whether  or  not  this  question 
should  be  settled  by  this  Association,  unless  it  is  referred  to  us 
by  the  Joint  Inspection  Association  or  its  Executive  Committee. 
Mr.  Carson  made  the  point  that,  as  the  inspectors  of  the  Frisco, 
who  might  be  considered  as  assistants,  said  it  was  proper  to 
deliver  the  car  to  the  Burlington,  this  made  it  an  order  from 
the  Joint  Inspection  Association.  However,  the  Burlington 
inspectors  said  it  was  not.  There  is  a  controversy  which,  in 
my  opinion,  should  be  referred  to  the  Joint  Inspection  Associa- 
tion. 

Mr.  Miller:  I  would  like  to  have  the  letter  of  Mr.  Richard- 
son, of  the  Burlington  Road.  That  letter  explains  the  position 
their  mechanical  department  took  and  why  they  took  it. 

Mr.  Sharp:  Mr.  President,  I  move  that  the  matter  be 
referred  to  the  Joint  Car  Inspection  Association. 

Mr.  Hubbell :     I  second  the  motion. 

Mr.  Miller:  I  have  no  objection  to  that  action  if  the  Asso- 
ciation thinks  it  proper,  but  I  would  like  to  have  Mr.  Forster's 
letter  to  the  Chief  Inspector  read. 

President:  The  Joint  Inspection  Association  has  an  Exe- 
cutive Committee,  and  according  to  their  rules  such  matters 
may  be  submitted  to  them. 

Mr.  Miller:  I  wish  to  suggest  that  so  far  as  I  can  see  the 
Joint  Inspection  Association  have  done  all  they  can.  We  cer- 
tainly do  not  waut  to  appeal  from  the  decision  of  the  Chief 
Joint  Inspector.  It  is  simply  a  question  of  what  the  Supeiin- 
tendents'  Association  is  going  to  do  with  it. 

President:  They  have  an  Executive  Committee  to  which 
it  can  be  referred,  and  if  their  decision  is  not  satisfactory  to 
either  the  Frisco  or  Burlington,  then  it  would  be  time  to  take 
it  up  with  this  Association. 
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Mr.  Foister:  If  it  would  be  in  order,  I  would  like  to  ask 
Mr.  Fish  why  Mr.  Richardson  did  not  appeal  to  the  Joint  Car 
Inspector  for  a  decision?     I  appealed  for  his  decision  and  got  it. 

Mr.  Miller:  I  would  like  to  have  the  motion  show  that  the 
Burlington  appealed  from  the  Joint  Car  Inspector's  ruling. 

President :     The  papers  will  show  all  that. 

Motion  carried. 

Unfinished  Business. 


Charge  for  Transferring  Reconsigned  Shipments. 

Secretary:  Under  unfinished  business,  we  held  over  the 
subject  of  **  Making  Charge  for  Transferring  Reconsigned  Car- 
load Shipments."  It  was  originally  brought  up  at  the  January 
meeting. 

Chairman:  I  believe  that  question  has  been  postponed 
twice  at  the  request  of  Mr.  Mitchell. 

Mr.  Miller:  Mr.  Mitchell  is  not  here,  and  I  have  no  in- 
structions in  regard  to  it.  That  question  is  up  now  with  the 
Board  of  Trade,  and  I  believe  it  would  be  advisable  to  wait  to 
see  what  action  they  take  on  it.  I  move  that  the  question  be 
postponed  until  we  see  what  action  is  taken  by  the  Board  of 
Trade  in  regard  to  grain  being  handled  through  elevators  or 
requiring  ^levator  weights. 

Mr.  Laughlin:     Second. 

Carried . 

Chairman:  Mr.  Miller,  when  the  Board  of  Trade  issued 
their  circular  and  postponed  it  for  30  days,  when  was  that  30 
days  to  be  up? 

Mr.  Miller:  I  do  not  know.  Probably  some  of  the  traffic 
men  would  know. 

Mr.  W.  W.  Miller:  I  think  that  is  indefinite.  As  the 
matter  now  stands,  it  has  been  postponed  twice,  and  they  are 
still  working  on  the  matter.  However,  they  expect  to  get  it 
in  shape  soon. 
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Correspondence. 


Paper  for  Aiinaal  Meeting  of  the  Central  Association. 

Secretary :  I  have  a  letter  from  Secretary  Fetter  under  date 
of  March  28th,  as  follows : 

Cincinnati,  O.,  March  28,  1902. 
To  All  Secretaries  Central  Association. 

Dear  Sirs:  Will  >ou  please  take  up  the  matter  of  selecting 
a  member  to  prepare  a  paper  for  the  annual  meeting  of  the 
Central  Association,  and  advise  me  as  soon  as  possible  the 
name  of  the  member  and  the  subject  of  the  paper?  This  mat- 
ter should  be  decided  at  your  April  meeting,  as  the  time  is  be- 
coming very  limited  for  us  to  make  all  the  necessary  arrange- 
ments. I  would  be  very  glad  if  you  will  push  this  matter  as 
much  as  possible.  We  want  a  good  programme — one  that  will 
insure  us  a  good  attendance  at  the  annual  meeting. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter. 

I  will  say  that  Mr.  Fetter's  former  letter  on  this  subject 
was  referred  to  the  Programme  Committee,  of  which  Mr.  Rider 
is  Chairman  and  Mr.  Smith  and  Mr.  Miller  the  other  two 
members. 

Chairman:  What  will  you  do  with  the  communication? 
I  understand  it  is  simply  a  reminder  on  the  subject. 

Mr.  Smith:  The  Programme  Committee  is,  through  no 
fault  of  its  own,  unable  to  report  definitely  at  this  meeting  and 
have  to  ask  that  the  subject  be  postponed  until  the  next  meet- 
ing, and  the  Secretary  make  such  acknowledgment  to  Mr.  Fettei 
as  he  may  wish. 

Chairman:     If  there  is  no  objection,  it  will  be  so  ordered. 
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Orain  Door  Cluestion. 

Secretary:     Here  is  a  letter  which  I  received  from  Mr.  D^ 
Farley,  Secretary  of  the  Local  Freight  Agents'  Association : 

Kansas  City,  Mo.,  April  8,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Assn.  of  R.  R.  Officers, 
City. 

Dear  Sir:  At  the  last  meeting  of  the  Local  Freight  Agents *^ 
Association  held  at  the  Coates  House  April  7th,  the  grain  door 
situation  was  brought  up  again  before  the  Association,  and  the 
following  resolution  -v^as  adopted  : 

"Whereas,  The  grain  door  situation  is  in  a  very  unsatis- 
factory condition  as  to  the  settlement  between  elevators  and 
railroads ; 

Resohedy  That  it  is  the  sense  of  this  Association  that  the 
arrangement  of  December  i,  1900,  be  canceled,  and  that  a  new 
arrangement  be  made;  the  railroad  upon  whose  tracks  the 
elevators  are  located  shall  take  entire  charge  of  the  grain  door 
situation,  stripping  the  cars  unloaded  at  the  elevators  of  all  the 
good  grain  doors  possible  and  crediting  same  to  the  lines  bring- 
ing such  cars  into  Kansas  City,  and  properly  equipping  cars 
loaded  at  the  elevators  with  grain  doors  and  necessary  boards, 
charging  the  actual  expense  with  10  percent  added  to  the  lines 
taking  such  cars  out  of  Kansas  City." 

I  am  instructed  to  refer  this  subject  to  you  with  request  that 
if  possible  the  matter  be  brought  up  for  consideration  at  your 
next  meeting.  Yours  truly, 

(Signed)  D.  Farley, 

Secretary. 

Mr.  Cummings :  We  are  aware  of  the  fact  that  this  proposi- 
tion was  up  here  in  this  Association  a  year  ago  last  December, 
and  at  that  time  some  of  the  lines  having  elevators  on  their 
tracks  would  not  enter  into  the  arrangement  as  suggested.     They 
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did  what  they  thought  the  next  best  thing  and  formulated  an 
agreement  which  we  have  been  working  under  for  a  little  over 
a  year.  It  is  worse  than  nothing  at  all.  The  railroads  are 
willing  to  settle  the  proposition  on  a  certain  basis,  but  the 
elevators  do  not  recognize  it  at  all,  and  the  Agents  are  in  a  posi- 
tion where  they  have  a  rule  of  this  Association  compelling  them 
to  collect  40  cents  per  door  for  all  doors  stripped  from  inbound 
cars  and  pay  60  cents  per  door  on  outbound  cars.  We  can  pay 
the  60  cents,  but  we  can't  collect  the  40  cents.  The  rule  has 
been  tried  for  over  a  >ear,  and  it  is  worthless.  It  certainly 
should  be  canceled  and  something  else  substituted.  In  the 
judgment  of  the  Local  Freight  Agents'  Association  the  proposi- 
tion we  have  presented  to  you  is  the  only  legitimate  solution, 
and  we  think  if  the  Superintendents'  Association  will  take  the 
matter  into  consideration,  we  may  arrive  at  a  solution  of  the 
question. 

Mr.  Smith:  I  believe,  Mr.  Chairman,  that  the  rule  which 
the  Local  Freight  Agents'  Association  has  stated  is  \^orthless, 
is  so  because  it  has  never  been  tried  at  all.  It  is  true  that  they 
are  placed  in  a  more  embarrassing  position  than  to  have  no 
rule  at  all,  and  I  believe  this  Association  would  be  very  glad 
to  accept  the  rule  suggested,  if  it  could  be  enforced.  It  would 
perhaps  be  no  trouble  to  control  what  is  known  as  railroads, 
but  the  Belt  Lines  having  more  of  the  elevator  work  to  do  than 
any  one  road,  have  so  positively  refused  to  undertake  such  re- 
sponsibility in  connection  with  the  rules  that  the  suggestion  is 
going  to  fall  flat,  and  you  might  as  well  acknowledge  it  to  start 
with.  At  the  same  time  I  do  not  want  to  suggest  that  it  not  be 
tried  at  all,  because  we  can.  of  course,  try,  and  the  only  thing 
to  do  with  it  is  to  get  up  another  Grain  Door  Committee  and 
let  them  interview  especially  the  Belt  Lines.  I  make  that 
suggestion  as  a  resolution,  that  the  Chairman  appoint  another 
Committee  to  report  on  the  question. 

Mr.  Isitt:  The  Kansas  City  Suburban  Belt  raised  the  chief 
objection,  and  as  I  understand  it  that  road  is  no  longer  in 
existence,  or  if  it  is,  it  has  been  absorbed  by  the  Kansas  City 
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Southern,  which  is  a  railroad  company.  We  have  the  Kansas 
City  Southern,  people  to  talk  to  on  this  matter  now,  and  I  be- 
lieve if  they  are  approached  in  the  proper  way  something  can 
be  done.  I  would  like  to  correct  Mr.  Smith  in  his  statement 
that  this  rule  has  not  been  tried  at  all.  I  have  tried  it  and 
carried  it  out  wherever  it  could  possibly  be  done  on  our  own 
line.  During  the  period  the  rule  has  been  in  operation  we 
have  the  elevators  charged  up  with  9,788  doors.  We  have  suc- 
ceeded in  collecting  at  40  cents  per  door  for  787  doors.  On  the 
rest  we  have  no  way  of  collecting  at  all,  for  the  simple  reason 
that  this  matter  is  not  in  the  shape  of  an  agreement;  it  is  an 
arbitrary  rule  adopted  by  us,  and  there  is  no  way  of  forcing  it. 
The  only  way  we  can  collect  from  them  is  to  take  from  all  claims 
put  in  for  grain  doors  furnished  our  cars.  We  are  holding  up 
several  small  claims  of  that  character,  but  the  amount  due  us 
is  many  times  greater  than  what  is  coming  to  them  and  they 
are  indifferent.  At  many  of  the  elevators  we  do  not  have  any- 
thing out,  consequently  we  have  no  chance  of  getting  anything 
for  our  doors.  Some  of  the  elevators  are  stealing  doors  and 
making  a  regular  practice  of  it.  We  are  in  the  embariassing 
position  of  having  a  rule  we  can  not  live  up  to,  and  we  should 
either  change  the  rule  or  cancel  it  altogether. 

Mr.  Miller:     I  second  Mr.  Smith's  motion. 

Mr.  Smith:  I  would  go  further  and  add  to  that  resolution 
that  the  Committee  of  three  consist  of  Mr.  Carson,  Mr.  Cum- 
mings  and  Mr.  Rawlins,  and  that  Mr.  Rawlins  be  made  Chair- 
man. 

Mr.  Miller:     Second. 

Carried. 

Request  of  Wabash  to  Waive  Car  Rental  on  10  Wabash  Cars. 

Secretary:  Here  is  a -file  of  papers  handed  me  by  Mr. 
Laughlin,  Trainmaster  of  the  Wabash.  I  do  not  think  it  will 
be  necessary  to  read  it  through.  It  is  in  regard  to  waiving  of 
car  rental  charges  on  some  Wabash  cars  \\liich  were  set  to  the 
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heat,  switched  to  the  Kansas  City  Mill  and  unloaded,  and  the 
empty  cars  loaded  ont  with  flour  over  the  Wabash  Road,  and 
Veqnest  is  to  waive  the  car  rental  on  those  cats. 

Mr.  Lsughlin:  It  is  simply  this:  The  Wabash  asks  the 
Associatioa  to  waive  the  charges  for  rental  of  their  cars.  We 
nt  the  matter  brought  up  before  the  Association  in  the  proper 
way. 

Mr.  Smith:     What  reduction  would  there  be? 

Mr.  Laughlin:  Ten  cars,  rental  $3.00  per  car.  It  was  a 
matter  which  the  Traffic  Department  knew  nothing  about  when 
the  arrangement  was  made  and  they  referred  it  to  our  Superin- 
tendent, who  requested  that  I  take  the  matter  up  before  the 
Association.     The  earnings  would  accrue  to  the  Wabash. 

Chairmau  :     Gentlemen,  what  will  you  do  with  the  request? 

Mr.  Carson:  I  do  not  quite  understand  the  propcsition. 
Did  those  cars  go  over  your  line  under  the  original  load  from 
the  C.  G.  W.  and  I'nion  Pac.  ? 

Mr,  Laughlin  :  They  went  from  the  elevators  on  the  C.  G, 
W.  and  Union  Pac.  to  the  K.  C.  Mills  and  there  reloaded  with 
Bour  to  go  over  the  Wabash. 

Mr.  Smith:  As  a  matter  of  fact,  Mr.  Chairman,  these  cars 
were  loaded  for  the  Wabash,  after  being  delivered  from  the  C. 
G.  W.  and  Union  Pac.  to  the  K.  C.  Mills,  and  if  the  Wabash 
could  hold  out  to  them  that  they  would  waive  the  car  rental,  it 
■was  practically  cutting  the  rate  tliat  much.  They  would  be 
giving  them  an  advantage  which  they  ought  not  to  have. 

Mr.  Laughlin:  I  am  not  here  to  say  if  there  was  any  in- 
tention to  cut  the  rate.  1  think  the  traffic  officials  at  the  time 
the  arrangement  was  made  failed  to  understand  anything  about 
the  car  rental.  However,  they  presented  the  matter  to  our  local 
■gent,  and  it  was  referred  to  the  Superintendent  with  the  re- 
quest that  the  matter  be  brought  up  before  the  Division  an  ask 
the  Association  to  waive  the  car  rental. 

Mr.  Kouns:  I  do  not  understand  the  connection  between 
the  original  movement  and  the  final  movement. 
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Mr.  Smith:  There  would  be  no  connection  between  the 
two,  were  it  not  for  the  fact  that  there  was  some  collusion  on 
the  part  of  the  Wabash  in  securing  the  business  by  giving  either 
the  OT^ner  of  the  wheat  or  the  owner  of  the  flour  the  benefit  of 
this  $3.00  car  rental.  As  a  matter  of  fact,  there  were  two  move- 
ments, one  of  the  wheat  from  the  elevator  to  the  mill,  involving 
switching  and  car  rental  charges,  and  the  other,  the  movement 
of  the  flour  over  the  Wabash  Road.  Why  give  up  to  the  man 
who  owned  the  flour,  or  why  handle  for  nothing  the  wheat 
from  the  elevator  to  the  mill?  It  does  not  seem  to  me  that  the 
Wabash  have  asked  for  relief  with  an  excuse.  If  they  can  show 
a  reason,  outside  of  a  traffic  arrangement,  I  will  favor  a  resolu- 
tion that  the  Association  cancel  the  charges. 

Mr.  Carson :  Mr.  Laughlin  makes  the  point  that  the  money 
will  gc  to  the  Wabash.  The  same  is  true  of  car  service,  and 
when  they  don't  collect  it,  they  are  giving  some  shipper  an 
undue  advantage  over  others.  The  fact  that  the  money  goes 
to  the  Wabash  cuts  no  figure. 

Mr.  Miller:  I  think  Mr.  Smith  has  gotten  at  this  matter 
in  saying  that  there  was  probably  a  collusion  between  the  man 
that  loaded  the  grain  in  the  elevator  and  the  man  who  loaded 
the  flour  at  the  K.  C.  Mills.  W-e  had  a  similar  case  on  our 
line.  There  was  an  elevator  in  the  East  Bottoms  which  ordered 
ten  cars,  60,000  capacity,  to  load  with  export  grain.  The  cars 
had  to  be  delivered  through  ;a  connecting  line.  Nine  of  those 
cars  came  back  loaded  and  the  tenth  car  was  not  loaded.  The 
nine  cars  were  all  overloaded  5,000  to  6,000  pounds,  and,  of 
course,  the  overload  had  to  be  removed  before  they  could  be  for- 
warded. About  the  time  they  got  back  to  our  yard  an  elevator 
on  our  tracks,  of  its  own  accord,  very  kindly  offered  to  unload 
the  excess,  and  the  cars  were  ordered  to  their  elevator.  I  put  a 
man  out  to  watch  them  and  found  that  they  unloaded  all  the 
contents  of  those  cars  and  reloaded  them  with  business  of  their 
own.  In  that  way  they  got  the  cars,  which  were  pretty  hard 
to  get  at  that  time,  and  they  got  the  grain  from  one  elevator  to 
another,  and  would   have  gotten  it  without  any  switching  or 
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car  rental.  Our  company  stuck  them  for  about  $8.00  a  car, 
switching  and  car  rental. 

Mr.  Smith:  I  move,  Mr.  Chairman,  that  as  it  does  not 
appear  that  the  Wabash  has  made  a  specific  application  for  per- 
mission to  perform  a  service  free,  which,  under  the  rules  of  the 
Association,  is  covered  by  a  charge,  that  we  insist  on  collection 
being  made  and  the  money  kept  by  the  Wabash,  or  a  reason 
given  by  the  Wabash  why  they  want  permission  for  an  excep- 
tion to  the  rules,  to  make  allowance  of  $3.00  per  car  to  either 
shipper  of  this  wheat  or  flour,  and  this  Association,  in  enter- 
taining a  further  application,  would  be  glad  to  be  advised  to 
whom  the  Wabash  wants  to  make  this  allowance,  the  wheat 
shipper  or  the  flour  shipper. 

Mr.  Carson:     Second. 

Carried. 

Eeport  of  Committees. 


Programme  Committee. 

Chairman:  Mr.  Smith,  do  you  wish  to  make  any  further 
report  for  the  Programme  Committee? 

Mr.  Smith :  I  will  have  to  make  the  same  request  as  be- 
fore, that  the  report  be  deferred  until  the  next  meeting.  One 
or  the  other  members  of  this  Committee  has  been  away  or  per- 
sonally engage^)  so  that  it  was  impossible  to  get  a  meeting, 
although  we  have  made  innumerable  honest  attempts  to  hold  a 
meeting. 

Chairman:  If  there  are  no  objections,  the  request  will  be 
granted. 

There  being  no  further  business,  meeting  adjourned. 
Date  of  next  meeting,  May  14,  1902. 

H.  W.  Sharp,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meetlflg  of  the  Central  Associetion  of  Railroad  Officerj. 
Division,  was  held  at  the  office  of  the  Secretary,  Room  70a.  The  CoUiaibla 
Building,  Louisville.  Ky.,  Monday,  April  14,  190a. 


In  the  absence  of  the  President,  the  meeting  was  called  t 
order  by  the  Vice-President,  at  2:30  p.  m. 


present: 

B.  &  O.  S-W.  R.  R.  .  Not  represented. 

C.  &  O.  Ry Mr.  M.  L.  Akers Supt.  Tejminals. 

C.  C.  C.  &  St.  L.  Ry.MR.  M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  R.  R Mr.  B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R Not  represented. 

L.  &  N.  R.   R Not  represented. 

L.  H.  &  St.  L.  R.  R.Not  represented. 

P.  C.  C.  &  St.  L.  Ry.MR.  B.  W.  Taylor  .  .  .Superintendent. 

Southern  Ry Mr.  W.  K.  Morley.  ..Superintendent. 

K.  &  I.  B.  &  R.  R.  Co.  Not  represented. 

The   minutes   of   the    March    meeting    were    approved    as 
printed. 


Unfinished  Bnsiness. 

The  Secretary  read  the  ballot  vote,  which  he  had  received 
on  the  following  resolution : 

''Resolved^  That  the  owners  of  all  private  sidings 
in  Louisville,  South  Louisville,  New  Albany,  Ind., 
and  JefFersonville,  Ind.,  be  held  responsible  for  the 
safety  of  rolling  stock  placed  upon  their  sidings  by 
their  order, ' ' 

which  stood  as  follows: 

B.  &  O.  S-W.  R.  R •. **Aye/' 

C.  &0.  R.  R **Aye." 

C.  C.  C.  &  St.  L **Aye." 

C.  L  &  L.  R.  R No  reply. 

L  C.  R..  R No  vote. 

L.  &  N.*R.  R '^Ko." 

L.  H.  &  St.  L.  R.  R ''Aye." 

P.  C.  C.  &  St.  L.  R.  R **No.'' 

Southern  Ry No  vote. 

K.  &  L  B.  &  R.  R.  Co **Aye.'' 

The  Chairman  declared  the  motion  lost. 

Readings  of  Correspondence. 

The  Secretary   read  the  following  letter   from   Mr.    L-    C. 
Pritch,  Superintendent  B.  &  O.  S-W.  R.  R.  Co. : 

Mr.  J.  C.  Loom  is. 

Secretary  Central  Ass'n  of  Railroad  Officers, 
Louisville,  Ky. 
Dear  Sir:     Please  bring  this  up  at  the  next  meeting,  to  have 
same  rule  put  into  effect  at  Louisville: 

L.   C.   PRITCPI, 

December  30th.  Supt.  B.  &  O.  S-W.  R.  R. 
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**A  meeting  of  the  Committee  of  the  Managers'  Associatio 
was  held  in  Room  No.  71,  Carew  Building,  December  26,  1901 
12  noon, 

TO  CONSIDER  THE  TRANSFER  OF  INTERCHANG 
CARS  NORTH  AND  SOUTH  OF  THE 

OHIO   RIVER. 

After  a  full  and  thorough  discussion,  it  was  moved,  seconded, 
and  carried,  that  on  and  after  January  i,  1902,  the  Joint  Cai 
Inspection  Rules,  adopted  December  i,  1897,  ^°^  reissued  No- 
vember I,  1901,,  should  be  fully  and  impartially  carried  out, 
and  that  the  rule  adopted  by  the  Central  Association  of  Rail- 
road Officers  at  their  meeting  of  January  20,  1890,  be  strictly 
lived  up  to,  and  that  all  arrangements  in  conflict  with  the  rules 
of  the  Central  Association  of  Railroad  Officers,  now  in  effect, 
be  withdrawn  January  i,  1902.     The  rule  is  as  follows: 

*The  Committee  appointed  to  investigate  the  charges  pre- 
ferred by  the  C.  C.  C.  &  I.  against  the  C.  I.  &  St.  L.  &  C.  Road 
and  P.  C.  &  St.  L.  for  diverting  Forest  City  Tank  No.  7,  re- 
ported against  the  P.  C.  &  St.  L.  in  this  case,  stating,  however, 
that  the  officers  of  that  company  were  not  aware  of  the  car 
being  diverted  at  the  time.  In  order  to  prevent  cases  of  this 
kind  in  the  future,  the  Committee  recommended  the  adoption 
of  a  card  showing  for  what  reason  cars  were  rejected,  so  in  case 
the  diverting  road  attempts  to  divert  freight,  the  receiving  road 
will  readily  see  that  such  car  or  cars  were  being  diverted,  and 
if  accepted  by  them,  will  be  equally  guilty  with  the  diverting 
road.  It  also  stated  that,  in  their  opinion,  a  penalty  should  be 
imposed  upon  the  road  or  roads  found  guilty  of  diverting 
freight,  and  that  under  such  circumstances  they  should  be  re- 
quired to  turn  over  to  the  road  from  which  a  car  had  been 
diverted  two  ears  for  every  one  diverted.  Upon  motion,  the 
report  was  adopted  and  the  matter  referred  to  the  Standing 
Committee,  calling  their  attention  to  the  recommendation  set 
forth  in  the  report.'  O.  G.  Fetter, 

Secretary  pro  tem. '* 


It  was  moved  and  seconded  that  the  communication  be  re- 
ferred to  the  proper  committee—  the  Transportation  Committee— 
^witb  a  request  to  report  to  the  Association  with  such  recom- 
:mendations  as  are  pertinent. 
Carried. 

Eeport  of  Committees. 

The  Transportation  Committee,  having  under  discussion  the 
subject  of  *  *  Diversion  of  Carload  Freight  on  Account  of  Defects, ' ' 
SLud  the  Maintenance  and  Equipment  Committee,  having  under 
consideration  "Plans  for  the  Operation  of  Joint  Car  Inspection 
in  Louisville,  New  Albany  and  Jeffersonville, "  were  granted 
further  time. 

The  Secretary  was  granted  further  time  in  which  to  complete 
Si  report  of  his  investigation  of  the  practice  of  the  different 
freight  depots  with  reference  to  the  Storage  Rules. 

On  motion  made,  seconded  and  carried,  Mr.  J.  C.  Klein  was 
appointed  Chairman  of  the  Maintenance  and  Equipment  Com- 
mittee, and  the  Secretary  was  instructed  to  so  notify  him  by 
letter. 

The  question  of  *' Taking  Care  of  the  Inbound  Leaf  Tobacco'' 
was  discussed,  and  the  matter  was  held  over  for  further  action 
dt  the  next  meeting. 

Adjourned,  3  -.50  p.  m. 

M.  L.  Akers,  J.C.  Loomis, 

Vice-President.  Secretary. 
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HOUSTON  DIVISION. 


Third  Quarterly  Meeting  of  the  Central  Asiochitlon  of  Railroad  Officers.  Houston  Dlvl 
sion,  held  at  Houston,  Texas,  Wednesday,  March  19.  190a. 


Roll  was  called  at  2:00  p.  m.,  quorum  answering  to  their 
names. 

This  being  the  first  meeting  held  since  the  June  meeting, 
the  President  made  a  verbal  report  as  to  what  had  occurred 
since  that  meeting  regarding  Commission's  order  with  reference 
to  the  interlocking  devices  at  crossings,  which  was  embodied  in 
Circular  issued  November  gth  and  mailed  to  each  representative 
of  the  Association.  There  being  no  further  action  necessary  at 
this  time,  no  further  discussion  of  the  subject  was  had. 

The  President  advised  that  there  had  been  received  many 
communications  from  the  Central  Association  for  the  action  by 
this  Division  of  the  Association,  and  same  were  presented  and 
acted  on  in  the  following  order: 

First,  —  '*  Placing  of  Posters  on  Cars,  or  Railroad  Advertis- 
ing that  does  not  Pay  the  Railroads." 

It  is  the  sense  of  this  Association  that  such  practice  be  dis- 
countenanced. 

Second, — '* Changing  of  By-Laws  so  that  the  Executive 
Committee  will  be  Composed  of  One  Member  from  Each  Divi- 
sion of  this  Association,''  etc. 
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This  Association  votes  '*Aye"  and  will  name  its  member^ 
provided  the  resolution  carries. 

Third. — **  Resolution  that  the  Receiving  Line  Should  do 
the  Transferring,  when  Necessary,  cf  Cars  too  Large  to  Pass 
Through  Clearance  over  Lines  which  They  are  Routed." 

This  was  left  for  the  President  to  make  a  reply. 

Fourth. — **  Relative  to  Circular  on  Desirability  of  Changing 
the  Official  Classification  Regarding  the  Wording  of  Class  B, 
of  Rule  8,  of  the  Official  Classification.',' 

This  classification  does  not  apply  to  this  territory  and  was 
passed  until  the  next  meeting. 

Fifth. — ''Regarding  whether  Receiving  or  Placing  Line 
Shall  Pay  for  the  Transferring  of  Freight  on  Interchange  Busi- 
ness." 

The  practice  here  is  that  the  road  desiring  the  transfer  pays 
for  it. 

6i?lr/A.— "Relative  to  Some  Member  of  this  Association  Pre- 
paring a  Suitable  Paper  to  be  Presented  at  the  Annual  Meeting 
of  the  Central  Association,  to  be  Held  at  Put-in- Bay,  Ohio, 
July  22,  23  and  24." 

The  President  was  requsted  to  prepare  the  paper. 

The  Committee  to  confer  with  General  Managers  as  to  the 
scope  of  the  Superintendents'  Association  not  being  present  to 
make  report,  were  granted  further  time. 

At  the  request  of  some  prominent  members  of  the  Associa- 
tion, the  President  presented  an  invitation  for  the  discussion 
of  the  mileage  vs.  per  diem  system  of  paying  for  the  use  of 
foreign  cars.  There  was  quite  an  interest  taken  in  the  subject 
and  considerable  discussion  among  the  members.  Especially 
was  the  subject  interesting  from  the  information  derived  from 
Mr.  C.  W.  Kouns,  of  the  Atchison,  Topeka  &  Santa  Fe  Rail- 
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way  System,  who  spoke  at  some  length  on  the  snl  ject  and  much 
to  the  gratification  of  those  present.  The  subject  having  only 
been  presented  at  this  meeting  and  notification  not  having  been 
given  to  the  members  that  it  would  be  before  them,  and  no 
data  being  at  hand  to  go  deeply  into  the  subject,  the  matter 
was  passed,  to  be  taken  up  again  at  the  next  meeting. 

There  being  no  further  business,  the  meeting  adjourned. 

Chas.  B.  Peck, 
Correct :  President. 

R.  S.  Collins, 
Secretary. 
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DETROIT   DIVISION. 


A  Special  MmcUng  of  the  Central  AsMciatlon  of  Railroad  Offlcerj,  Detroit  Divi- 
sion, was  held  at  Detroit,  Mich.,  Wednesday,  April  i6, 190a. 


PRESENT : 

Detroit  Southern.  . .  .J.  W.  Sherwood Superintendent, 

r,rand  Trunk W.  G.  Brownlee Superintendent. 

L.  S.  &  M.  S.  Ry . .  .H.  A.  Worcester.    .  .Superintendent. 

M.  C.  R.  R D.  S.  Sutherland.  .  .  .Div.  Supt. 

P.  M.  R.  R J.  K.  V.  Agnew Superintendent. 

•^  D.  Crombie Supt.  Trans. 

U.  T.  A J.  E.  Smith Superintendent. 

Wabash G.  M.  Burns Superintendent. 

The  meeting  was  called  to  order  by  the  President,  Mr.  H. 
A.  Worcester. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Eetnm  of  Empties  to  the  Initial  Road. 

The  Secretary  reported  that  all  members  of  the  Superintend- 
ents' Association  had  voted  for  the  adoption  of  the  resolution 
with  the  exception  of  the  Detroit  Southern. 

On  motion,  duly  supported,  it  was 

Resolved^  That  the  standing  resolution  be  adopted. 
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Weighing  of  Cars. 

The  Secretary  stated  that  it  was  suggested  since  the  last 
meeting  by  one  of  the  members  of  the  Association  that  letter 
ballot  be  taken  reducing  the  charge  for  weighing  cars  on  private 
scales  from  50  cents  to  25  cents. 

Letter  ballot  showed  the  majority  vote  against  the  proposed 
amendment,  and  the  original  resolution  stands. 

Advertising  Matter  Placed  on  Cars . 

It  was  moved  and  supported  that  the  Agents  of  the  different 
lines  be  instructed  to  enforce  the  rule  of  their  company  '*that 
no  advertising  matter  shall  be  placed  upon  freight  cars,''  and 
that  the  shippers  be  notified. 

Schednle  for  Trani^ferring  Cars. 

It  was  moved  and  supported  that  the  new  rate  of  transfer  be 
declared  the  authorized  charge  for  transferring  cars  at  Detroit, 
and  that  the  schedule  be  referred  to  the  Chairman  of  the  Inspec- 
tion Bureau  with  instructions  to  put  it  in  immediate  effect. 

Labor  Situation. 

On  motion,  duly  supported,  it  was 

Resolved^  That  a  Committee  of  three  be  appointed  to  canvas 
the  situation  and  report  Friday  next  to  the  Association  on  a 
uniform  scale  of  wages  to  be  paid  warehousemen  by  the  roads 
in  Detroit. 

The  Chairman  appointed  as  a  Committee,  Mr.  Sutherland, 
Mr.  Burns  and  Mr.  Brownlee. 

A  special  meeting  of  the  Superintendents'  Association  to  be 
called  for  Friday,  April  i8th,  at  2  p.  ni.,  Standard  Time,  to 
receive  the  report  of  the  Committee. 

Adjourned. 

H.  A.  Worcester,  S.  W.  Vincent, 

President.  Secretary. 
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CINCINNATI   DIVISION. 


The  Rccvlar  Moathly  MMtioff  of  Um  Central  Association  of  RollroiUI  Officerf.  Clnclnnot 
DIvtoioB,  was  hold  la  Room  71,  Carow  Bnlldlas,  Clncionatl,  Ohio, 

Tuesday,  May  13, 190a. 


The  representation  was  as  follows : 

B.  &  O.  S-W.  R.  R. .  .Not  represented. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  J.  S.  Sweeney.  . .  .Trainmaster 

**  .  .Mr.  F.  M.  Lawi.er.  . .  .D.  M.  M. 

C.  H.  &  D.  Ry Not  represented. 

C.  &  O.  Ry.  Co Mr.  J.  W.  Haynes Supt. 

C.  N.  O.  &  T.  P.  Ry . .  Not  represented. 
Cinti.  Northern  R.  R. . .  Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

Erie  R.  R. Not  represented. 

L.  &  N.  R.  R Mr.  Brent  Arnold.  . .  .Supt. 

'*  Mr.  Wm.  Adair D.  M.  M. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry.  .Mr.  J.  A.  McCrea Supt. 

In  the  absence  of  the  President  and  Vice-President  Mr. 
McCrea  was  elected  to  act  as  Chairman. 

Chairman:  As  the  minutes  of  the  last  meeting  have  been 
printed,  if  there  is  no  objection  we  will  let  them  stand  as 
printed 
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Selecting  a  Member  to  Prepare  a  Talk  to  be  Presented  at  the  Annual 

Meeting  to  be  Held  in  July.  File  h«.7. 

Secretary:     At  the  last   meeting   of  the   Association   Mr. 
Waldo  was  selected  to  prepare  a  paper  for  the  annual  meeting* 


to  be  held  at  Put-in-Bay  July  22,  23  and  24.     I  have  a  letterr- 
from  Mr.  Waldo  saying  that  it  will  be  impossible  for  him  t(^» 
prepare  this  talk,  and  requests  someone  else  to  be  assigned  thi^ 
task. 

Mr.  Arnold:     Inasmuch  as  Mr. Waldo  declines  to  serve,  I 
move  that  the  matter  be  laid  on  the  table  until  the  next  meeting. 

Seconded  by  Mr.  Haynes  and  carried. 

Handling  of  Local  Eailroad  Mail  and  Delivering  of  Hotices  to  Com.-- 
signees  by  the  Ohio  Messenger  ft  Telegraph  Co.     Fiie  m«.*« 

Secretary:  I  have  report  on  the  handling  of  local  railroai 
mail  and  delivery  of  notices  to  consignees  by  the  Ohio  Messen. 
ger  and  Telegraph  Company,  as  follows: 

To  the  Central  Association  of  Railroad  OflScers: 

At  the  call  of  the  Chairman  a  meeting  of  the  Subcommittee: 
of   the  Central  Association  of  Railroad  OflScers  appointed   t^ 
consider  and  report  on  the  subject  of  **  Handling  Local  Railroa^ 
Mail  and  Delivery  of  Notices  to  Consignees  by  The  Ohio   M 
senger  and  Telegraph  Company"  was  held  in  the  oflSce  of  t 
Chairman,  in  the  Pennsylvania  Station,  at  10:00  a.  m.,   Satu 
day,  April  19,  1902.     All  the  members  of  the  Subcommitt 
attended  the  meeting,  with  the  exception  of  Mr.  A.  Gallowa 
of  the  C.  H.  &  D.  Ry.  Co.,  who  was  represented  by  Mr.  C* 
Barnard,  Local  Freight  Agent  of  that  Company,  who  was  al 
a  member  of  the  Committee. 

The  subject  in  question  was  thoroughly  discussed  by  tb 
gentlemen  present,  and  it  was  found  that  the  information  i 
the  hands  of  the  Committee  was  not  sufficient  to  enable  them 
to  make  a  final  report  to  the  Association  of  Railroad  Officers, 
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and  in  oider  that  this  might  be  done  it  was  decided  that  the 
various  lines  interested  io  the  question  should  be  asked  to  keep 
a  record,  commencing  Wednesday  morning,  April  23,  and  end- 
ing Tuesday  evening.  May  6,  which  record  was  to  give  the 
following  information : 

1.  Number  of  notices  and  letters  delivered  by  private  mes- 
sengers and  United  States  mail. 

2.  Mail,  letters  and  packages  delivered  to  joint  messengers 
from  Mr.  Fetter's  office. 

3.  Cost  of  private  messenger  service  and  cost  of  delivering 
notices  and  letters  by  United  States  mail. 

4.  Cost  of  joint  messenger  service. 

This  record  was  kept  by  all  the  roads  and  the  information 
sent  to  the  office  of  the  Chairman,  where  it  was  tabulated  in  the 
following  form : 


Name  of  Road. 

Number  of 
Notices  and  Letters 

delivered  by 

Private  Messengers 

and 

United  States. 

Number  of  Pieces, 
Letters  and  Pack- 
af;e&  delivered  to 

Joint  Messengers. 

Cost  of  Private 
Messenger  Service. 

Cost  of  Delivering 

Notices  and  Letters 

by  Mail. 

Cost  of  Joint 
Messenger  Service. 

Notices 

Mail 

Total 

Mes- 
sengers 

Mail 

Total 

P.  C.  C.  &  St.  L.. 
C.  C.  C.&  St.  L.. 

4526 

1629 

6155 

5778 
3726 
4019 
2428 
1507 
1810 
863 
97 

4420 
1596 

965 
1564 
1431 

934 
1012 

"im 

$  27.00 
17.82 
18.75 
10.81 
10.00 

7.65 
32 .  67 

1.00 

$  19.70 
25.57 
20.45 
21.26 
13.33 
12.1^ 
11.01 
8.47 

$  46.70 
43.39 
39.20 
32.07 
23.33 
20.64 
43.68 
9.47 
1.94 

$   12.00 

12.00 

C.  H.&  D.Ry... 

B.  &O.S-W 

C.  &  0.  Ry 

C.N.O.&T.P.Ry. 
L.  &  N.  R.  R.... 
N.&  W.  R.  R.... 
C.  C.  S.  Bur. .    .. 

1737 
2070 
1202 
913 
1297 

1989 

1949 

1226 

594 

513 

863 

12.00 
12.00 
10.00 
12.00 
12.00 

86!66 

Totals 

26383 

12931 

$260.42 

$162  00 

Total  number  of  pieces  handled  during  time  record  was  taken 39,314 

Approximate  number  of  pieces  handled  during  a  year 943,536 

Total  cost  during  time  record  was  taken $422.42 

Approximate  cost  during  a  year $10,138.08 

The  Ohio  Messenger  and  Telegraph  Company  have  made  a 
proposition  to  handle  972,756  pieces  annually  for  the  sum  of 


$9i 399-9^-  lo  other  words,  they  agree  to  handle  29,220  pieces 
annually  more  than  the  railroads  are  themselves  handling,  fur 
a  sum  which  is  $738.12  less  than  the  present  cost  to  the  rail- 
roads. 

Taking  the  approximate  totals  into  consideration,  as  above 
given,  it  would  seem  that  the  toads  would  be  entirely  safe  in 
accepting  the  proposition  of  the  Ohio  Messenger  and  Telegraph 
Company. 

Taking  the  two  weeks'  record  as  a  basis  and  using  the  prop— 
osition  of  the  Ohio  Messenger  and  Telegraph  Company,  or" 
rather  one-twenty-fourth  of  same,  amounting  to  $391.66,  th( 
following  statement,  showing  the  individual  increases  and  de- 
creases to  the  various  roads  interested,  may  be  of  some  value  t< 
the  Association : 


P.  c.  c.  &  St.  L 

c.  c.  c.  &st.  L 

C.  H.&  D.  Ry 

B.  &0.  S-W 

C.  &  O.  Ry 

C.  N.  O.  &  T.  P.  Ry 

L.  &  N.  R.  R 

N.  &  W.  Ry 

C^.  C^.  S.  B , 

Totals 


Packages 
Handled 

Percents 

Cost- 
Percent 
Plan 

Cost- 
Proposed 
Plan 

Increase 

10575 
7374 
4691 
5583 
3859 
2441 
2822 
863 
1106 

26.90% 
18.75 
11.93 
14.20 

9.82 

6.21 

7.18 

2.19 

2.82 

$  58.70 

55.39 
51.20 
44.07 

33. as 

32.64 

55.68 

9.47 

81.94 

$ia5.36 
73.44 
46.73 
55.62 
38.46 
24.32 
28.12 
8.67 
11.04 

$  46.66 

18.05 

"il!55 
5.13 

39314 

100.00% 

$422.42 

$391.66 

Decrease 


$4.47^^**^ 


$30.76 


^2 


You  will  note  by  the  above  statement  that  the  Pan-Handle, 
Big  Four,  B.  &  O.  S-W.  and  C.  &  O.  will  be  compelled,  on 
this  basis,  to  bear  an  increased  expense  for  doing  this  work  over 
and  above  what  it  now  costs  them. 

I  trust  that  this  report  will  give  the  Association  all  the 
necessary  information  to  either  reject  or  accept,  as  the  mem- 
bers may  deem  proper,  the  proposition  of  the  Ohio  Messenger 
Telegraph  Company.         Yours  respectfully, 

(Signed)  J.  A.  McCrea, 
Chairman  Committee. 


Chairtnati  {Mr.  McCrea):  I  would  like  to  say  in  explana- 
tion that  the  proposition  looks  very  satisfactory  as  to  totals. 
The  Ohio  Messenger  &  Telegraph  Company  made  a  proposition 
to  handle  29,220  pieces  of  mail  annually  more  than  the  estimate 
we  made  shows  that  it  will  be  necessary  for  them  to  do  for 
S758. 12  less  than  we  are  handling  the  mail  for  at  present,  but 
the  understanding  is  to  prorate  the  cost  of  the  messenger  service 
according  to  the  number  of  pieces  handled  for  each  road. 
While  the  Committee  was  very  explicit  in  its  directions  to  the 
different  agents,  in  the  matter  of  keeping  this  count,  it  seems 
that  some  of  the  roads  are  not  sending  many  notices  or  pieces 
of  mail,  or  else  the  count  was  not  kept  the  same  way  as  it  was 
kept  by  the  Pan- Handle,  Big  Four  and  the  li.  &  O.  S-W.  The 
Pan-Handle  seems  to  run  away  ahead  in  the  number  of  pieces, 
notices,  etc.  It  is  out  of  the  question  for  us  to  accept  it,  as  it 
would  increase  our  expense  some  Sr,200  per  year.  The  Com- 
mittee did  not  have  the  time,  and  we  did  not  get  a  second  meet- 
ing of  the  Committee,  or  I  think  that  we  might  have  proposed 
some  arbitrary  charge  instead  of  prorating  it  on  the  basis  of  the 
pieces  handled. 

Mr.  Arnold  :  Inasmuch  as  there  is  not  a  full  meeting  of  the 
[Association  today,  I  would  move  that  the  Committee  take  the 
'matter  up  wilh  the  different  agents  to  see  that  the  count  was 
properly  taken  and  make  further  report  at  the  next  regular 
meeting,  together  with  recommendation  in  the  matter  of  distrib- 
uting the  expense  among  the  roads. 

I  believe,  Mr.  Chairman,  that  is  in  Jine  with  your  statement 

;  it  would  scarcely  be  fair  to  prorate  the  expense  on  the 
uis  of  the  number  of  packages,  notices  and  letters  according 
0  last  count. 

Seconded  and  carried. 
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Eetignation  of  Mr.  Oalloway,  Superintendent  of  the 

C.  H.  &  D.  Ry.  Fii«  Ho.  11. 

Secretary :  I  have  the  following  letter  from  Mr.  A.  Gallo- 
way: 

Cincinnati,  Hamilton  and  Dayton  Railway  Company. 

Cincinnati,  O.,  April  ii,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  Cincinnati,  Ohio. 
Dear  Sir:     Having  severed  my  connection  with  the  C.  H. 
&  D.  Railway,  I  hereby  tender  my  resignation  as  a  member  of 
the  Cincinnati  Division  of  the  Central  Association  of  Railroad 
Officers. 

In  doing  so,  permit  me  to  thank  yourself  and  other  officers 
and  members  of  the  Association  for  the  uniform  kindness  and 
courtesy  extended  me  during  my  membership,  and  1  assure  you 
that  it  is  with  much  regret  that  I  sever  our  pleasant  relations 
in  the  Association.  Yours  very  truly, 

(Signed)  A.  Galloway, 

Superintendent. 

Mr.  Arnold:     I  move  that  the  resignation  be  accepted. 
Seconded  by  Mr.  Haynes  and  carried. 

Election  of  a  Member  to  Take  the  Place  of  Mr.  Oalloway  on  the 
Standing  Committees  of  the  Joint  Car  Inspection 

and  Car  Service.  riie  h«.  12. 

Secretary :  It  will  be  necessary  now  to  elect  a  member  to 
serve  on  the  Standing  Committee  of  Joint  Car  Inspection  and 
the  Standing  Committee  of  Car  Service  to  take  the  place  of  Mr. 
Galloway,  and  I  would  suggest  that  Mr.  Gordon  be  his  success- 
or on  the  above-mentioned  Committees. 

Seconded  and  carried. 
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8«ciuriiig  Tnuuportation  and  Smding  Joint  Car  Inspector  to 
Attend  the  M.  C.  B.  Convention  to  be  held  at 

Saratoga  in  Jnne.  »n«  wo.  la. 

Secretary :     I  have  the  following  letters : 

Cincinnati  Joint  Car  Inspection. 

Cincinnati,  Ohio,  May  13,  1902. 
t^.  M.  Lawler,  Esq., 

Chairman,  Standing  Committee  on  Joint  Car  Inspection, 

Central  Association  of  Railroad  Officers, 

Brightwood,  Indiana. 

Dear  Sir:     If  consistent,  I  would  be  pleased  if  you  would 

xnake  request  for  transportation  for  myself  and  daughter  Ada, 

from  Cincinnati  to  Saratoga  and  return,  to  attend  the  M.  C.  B. 

Convention  in  June,  via  the  following  lines  preferred :     C.  C. 

C.  &  St.  L.  Ry.,  L.  S.  &  M.  S.  Ry.,  N.  Y.  C.  Ry.  and  D.  & 

H.  C,  Ry.,  and  oblige,  Yours  respectfully, 

(Signed)  H.  Boutet, 

J.  C.  I. 

Cincinnati  Joint  Car  Inspection. 

Cincinnati,  O.,  May  13,  1902. 
I.  G.  Rawn,  Esq., 

Vice-President  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  Cincinnati,  Ohio. 
Dear  Sir:     Mr.   H.   Boutet,  Joint  Car   Inspector,    has   re- 
quested transportation  for  himself  and  daughter  Ada  to  attend 
the  M.  C.  B.  Convention  to  be  held  at  Saratoga. 

As  Chairman  of  the  Standing  Committee,  I  deem  it  impor- 
tant that  he  should  attend  this  Convention  and  be  present  at  the 
discussion  of  the  rules,  as  it  gives  a  man  a  clearer  insight  into 
same  than  reading  them  after  they  have  been  published. 

If  it  meets  the  approval  of  this  Association,  I  would  like  to 
see  arrangements  made  for  his  transportation  and  a  leave  of 
absence  be  granted  him  for  a  sufficient  length  of  time  to  attend 
the  convention.  Yours  respectfully, 

(Signed)  F.  M.  Lawler, 
Chairman  Standing  Committee. 
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Mr.  Arnold :  I  move  that  the  Joint  Car  Inspector  attend  the 
M.  C.  B.  Convention  at  Saratoga,  and  that  the  President  of  this 
Association  endeavor  to  secure  transportation  for  him  and 
daughter  as  far  as  possible. 

Seconded  by  Mr.  Sweeney  and  carried. 

Increasing  the  Salary  of  Joint  Car  Inspector  at- 

Cincinnati.  fii«  ^o.  i4. 

Secretary :  On  January  14th  the  Joint  Car  Inspector  made 
request  of  the  Standing  Committee  for  an  increase  of  salary. 
The  Chairman  of  the  Standing  Committee  authorized  me  to 
take  the  matter  up  with  various  points  to  see  what  was  being 
paid  the  Joint  Car  Inspector.  1  have  report  from  the  following 
places : 

At  Toledo  the  Joint  Inspector  receives  I115  per  month  and 
the  Assistant  receives  $85  per  month. 

At  St.  Louis  the  Joint  Inspector  receives  $140  per  month. 

At  Cleveland,  I  was  not  able  to  get  the  information. 

At  Kansas  City  he  is  paid  $125.00  and  he  is  allowed  $5.00 
for  car  fare. 

Chairman :     What  is  he  paid  here? 

Secretary:     He  receives  $100  per  month. 

Mr.  Lawler:  While  this  is  a  delicate  question,  and  every- 
body hesitates  to  express  himself,  I  know  that  Cincinnati  is 
one  of  the  most  important  points  in  the  interchange  of  cars,  and 
under  our  method  of  doing  business  our  Joint  Inspector  has 
given  us  good  and  excellent  service,  and  in  order  to  bring  it 
before  the  proper  parties  I  would  move  that  it  be  submitted  to 
letter  ballot. 

Seconded  by  Mr.  Arnold  and  carried. 

Adjournment. 

Mr.  Arnold:     I  move  that  we  adjourn. 

Seconded  by  Mr.  Haynes  and  carried,  11:45  ^*  ^« 

J.  A.  McCrea,  O.  G.  Fetter, 

Chairman  pro  tem.  Secretary. 
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INDIANAPOLIS  DIVISION. 


^*^^  ■^^tpriar  Moathly  Meeting  of  the  Central  Association  of  Rnllroad  Offtcers,  IndlanapolU 

Division,  held  at  Union  Station,  Monday,  May  5,  190a. 


*X*he  meeting  was  called  to  order  by  President  Deniston. 

'^he  representation  was  as  follows : 

^-   C^.  C.  &  St.  L.  Ry. .  .H.  F.  Houghton.  .  .  .Superintendent. 

^-    St  E.  R.  R C.  S.  Rhoads Supt.  Telegr. 

^-    S.  &  W.  Ry M.  P.  Deniston Superintendent. 

^*  C.  C.  &  St.  L.  Ry.  .  .*M.  W.  Mansfield.  .Superintendent. 

*^*   &  V.  Ry *M.  W.  Mansfield.  .Superintendent. 

^-  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

^-  D.  &  W.  Ry G.  H.  Graves Superintendent. 

^*  U.  Ry A.  A.  ZioN Superintendent. 

^.  H.  &  I.  R,  R Not  represented. 

^.  H.  &  D.  Ry Not  represented. 

*  Represented  by  G.  B.  Staats. 

The  minutes  of  the  previous  meeting  (March)  were  approved 
as  printed. 
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Subject  for  Annual  Meeting. 


The  following  subject  was  selected  on  which  to  prepare 
paper  to  be  read  before  the  1902  Annual  Meeting: 

** Arbitration  to  Establish  Responsibility  for  Accidents 
Between  Trains  of  Different  Companies." 

The  Chair  appointed  Mr.  A.  A.  Zion  to  prepare  an  article 
on  this  subject.  Mr.  Zion  stated  that  he  would  undertake  the 
work,  provided  he  would  receive  the  assistance  and  suggestions 
of  the  members,  and  submitted  the  following  interrogations  with 
view  of  obtaining  a  full  expression  thereon: 

1.  Is  arbitration  to  establish  responsibility  for   accidents 

between  trains  of  different  companies  desirable? 

2.  If  so,  under  what  circumstances? 

3.  How  many,  and  in  what  manner,  should  arbitrators  be 

selected  ? 

4.  What  rate  of  compensation  should  be  allowed  arbitra- 

tors, and  how  should  it  be  borne? 

5.  In  what  manner  should  evidence  be  submitted  to  arbi- 

trators— verbally  or  in  writing? 

6.  Should  any  evidence  be  considered  by  the  arbitrators 

which  has  not  been  reviewed  by  both  parties  to  the 
controversy  ? 

7.  Should  decision  of  arbitrators  be  final?     Tf  not,  under 

what  circumstances  should  a  rehearing  be  granted? 

On  motion,  the  Secretary  was  directed  to  send  a  copy  of 
these  inquiries  with  a  letter  to  the  respective  Superintendents 
and  others,  requesting  their  views  and  recommendations. 
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Penalty  for  Defaoing  Oars  with  Posters  and  Adyertising  Matter. 

The  following  letteis  were  read: 

Central  Association  of  Railroad  OSicers. 

Cincinnati,  Ohio,  March  3,    1902. 
*o  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs :     I  hand  you  herewith  copy  of  a  resolution  passed 
»y  the  Toledo  Division  of  the  Central  Association  of  Railroad 
<3fficers,  relative  to  **  Removing  Advertising  Matter  from  Freight 
!^3quipment.'^ 

Please  lay  this  matter  before  your  Division  at  its  next  regu- 
1.  ^u-  monthly  meeting  and  advise  me  of  action  taken,  and  oblige. 

Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  February  26,  1902. 
I^Ir.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     On  a  question  of  * '  Placing  Posters  on  Cars,  or 
Railroad  Advertising,''  Mr.  Bradley,  of  this  Division,  at  a  meet- 
:5ng  held  on  February  17th,  offered  the  following,  which  was 
adopted : 

"Whereas,    The  American  Railway  Association    have   a 
standing  resolution  under  date  of  October  17,  1895,  as  follows: 
*The  placing  of  advertisements  or  placards  of  any  kind  by  ship- 
pers upon  freight  cars  is  prohibited,  ^  and 

Whereas,  There  is  no  penalty  for  failure  to  observe  such 
resolution ;  be  it 

Resolved^  That  the  Toledo  Division  of  the  Central  Associa- 
tion of  Railroad  Officers  favors  a  charge  of  forty  (40)  cents  per 
square  foot,  or  fraction  thereof,  for  removing  placards  and  ad- 
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vertising  from  cars,  same  to  be  billed  against  the  deliverim. 
road ;  and  it  be  further 

Resolved^    That  this  resolution  be  referred    to  the  sever^a^»-^ 
Divisions  of  this  Association." 

Yours  very  truly, 

(Signed)  Wm.  Grogan, 

Secretary. 

The  discussion    which  followed  the  reading  of  this  corr< 
spondence  resulted  in  the  adoption  of  the  following : 

Resolved^  That  the  Indianapolis  Division  is  in  sympathy  an 
concurs  in  the  efforts  of  the  Toledo  Division  to  prevent  the  de 
facing  of  cars  with  posters  and  other  advertising  matter,  except 
ing  the  clause  providing  for  a  penalty  of  40  cents  per  eac 
square  foot  removed  from  cars,  recommending  instead,  that  sue 
practice  be  made  prohibitory  by  refusing  to  move  cars  unti 
such  defacements  are  removed. 

Claim  for  Loss  of  Two  Sacks  of  Beans,  0.  C.  0.  ft  St.  L.  By.  vi. 

Belt  By. 

All  papers,  including  a  report  made  by  Mr.  F.  M.  Lawler, 
Chairman  Standing  Committee,  were  submitted.  As  some  of 
the  members  of  the  Committee  had  not  had  an  opportunity, 
presumably  through  oversight,  to  examine  the  papers  and  pass 
on  the  evidence,  the  Secretary  was  directed  to  return  all  papers 
to  the  Chairman  and  request  a  full  vote  of  the  Committee, 
excepting  members  of  the  Committee  who  are  directly  interested 
in  the  case,  it  having  been  the  practice  in  the  past  that  when  a 
member  of  the  Standing  Committee  was  directly  interested 
through  the  company  which  he  represented,  he  courteously  re- 
frained from  serving  in  such  cases. 


Hew  Members. 

On  motion,  the  following-named  officers  were  unanimously 
elected  members  of  the  Association : 

Mr.  W.  C.  Shoemaker,  Supt.,  C.  H.  &  D.  Ry. 
Mr.  C.  P.  Smith,  C.  T.  D.,  L.  E.  &  W.  R>. 

The  Chair  appointed  Geo.  H.  Graves  to  serve  as  Vice- 
Jt-*resident  during  the  remainder  of  the  year,  vice  E.  F.  Kearney, 
"^.xansferred  to  Logansport. 

The  Chair  also  appointed  Mr.  H.  B.  Reynolds  to  serve  on 
1:30th  the  Standing  Committee  and  Committee  on  Subjects,  vice 
:^M[r.  E.  F.  Kearney. 

Meeting  adjourned. 

P.  Deniston,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Reffttlar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offloere,  Cohiaitas 

Division,  held  In  Room  400,  Union  Passenger  Station, 

Wednesday,  Hay  14,  190a. 


Meeting  called  to  order  at  2:00  p.  m.    by  Vice-Presidei 
Batchelder,  with  the  following  representation : 

B.  &  O.  R.  R Mr.  F.  C.  Batchelder,  Supt. 

C.  A.  &  C.  Ry Mr.  J.  J.  Henry.  .  .  .Trainmaster. 

C.  C.  C.  &  St.  L.  Ry. .  ..Mr.  W.  G.  Bayley.  .Superintendent 
C.  H.  &  D.  Ry Not  represented. 

C.  S.  &  H.  R.  R Not  represented. 

C.  &  M.  V.  R.  R Not  represented. 

Hocking  Valley  Ry Mr.   R.  S.  QuiGLEY.Superintenden 

N.  &  W.  Ry Mr.  L.  P.   Ligox,  Master  Mechani 

T.  &  O.  C.  Ry Mr.  J.  F.  Angell.  .  Superintended 

P.  C.  C.  &  St.  L.  Ry.  .  .  .Mr.  \V.  C.  Loree..  . Superintendex 
Penna.  Co.  (Mar.  DiY.  )  .  .Not  represented. 
M.  C.  &  C.  R.   R Not  represented. 

Visitor:     Mr.  L.  B.  Cooke,  Agent  C.  C.  C.  &  St.  L.  R> 
Columbus,  Ohio. 


—  255  — 

Reading  of  Correspondence. 

The  Columbus  Joint  Car  Inspection. 

Columbus,  Ohio,  May  14,  1902. 
Mr.  J.  D.  Berry, 

Secretary  C.  A.  R.  R.  O.,  City. 
Dear  Sir:     The  Master  Car  Builders'  Association  will  hold 
their  Annual  Convention  at  Saratoga  on  June  i8th,  and  I  pre- 
sume there  will  be  no  objection  to  the  Chief  Joint  Car  Inspector 
attending  this  meeting  as  usual.     Will  you  be  "kind  enough  to 
take  this  matter  up  with  your  Association  and  secure  necessary 
authority  foi  my  attendance? 

Yours  truly, 

(Signed)  Jno.  Wohrle, 

C.  J.  I. 

Mr.  Bayley:  I  move  that  the  Chief  Joint  Inspector  be  per- 
laitted  to  attend  the  Annual  Meeting  of  the  Master  Car  Builders' 
A^ssociation  as  usual. 

Seconded  by  Mr.  Quigley. 

Carried. 

Columbus,  Ohio,  May  8,  1902. 
To  The  Local  Freight  Agents'  Association, 

Columbus,  Ohio. 
Gentlemen:     In  pursuance  to  a  resolution  duly  passed  by 
the  National  Railway  Clerks'  Association,  Division  No.  3,    Co- 
lumbus,   Ohio,    we,    the  undersigned  Committee,   respectfully 
ask  your  favorable  consideration  of  the  following,  to  wit : 

*  As  it  is  an  agreed  fact  that  many  of  the  men  employed  at 

the   different  freight  houses  in  Columbus  have  very  irregular 

flours,  and  realizing  that  it  is  almost  an   impossibility  for  the 

-^Scnts  to  regulate  the    matter  so  as  to    grant  them    regular 

^^^s,  on  account  of  the  varied  conditions  which  daily  arise, 

^Q  feeling  that  the  men  should  have  at  least  one  evening  each 
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week  for  rest,  recreation  or  pleasure,   we  respectfully  request 
that  you  take  such  action  as  may  be  necessary  to  cause  all  the 
freight  houses  of  Columbus  to  be  closed  at  12  o'clock  noon  on 
Saturday  of  each  week  in  future,   and  that  no  freight  be  re- 
ceived or  delivered  after  that  hour,  commencing  at  as  early  a 
date  as  the  necessary  arrangements  can  be  made.     In  making 
this  request  we  have  m  view,  not  only  the  clerks  in  the  oflBces, 
but  we  feel  that  such  action  on  your  part  will  be  gratefully  re- 
ceived by  the  freight  handlers,  check  clerks  and  various  other 
employes  afiEected,  and  will  not  prove  a  hardship  to  the  shipping 
public.     It  is  agreed  on  our  part  that  a  sufficient  number  ot 
clerks  shall  remain  on  duty  after  12  o'clock  to  properly  trans- 
act any  business  that  may  arise  after  office  hours;  the  numbcs 
of  clerks  and  the  hours  to  be  agreed  upon  by  the  Agents  an 
the  clerks  in  their  employ." 

Hoping  for  favorable  action  at  an  early  date,  we  remain, 

Yours  truly, 

Columbus  Division  No.  3, 
National  Railway  Clerks'  Association. 

W.  A.  TULLY, 

Chas.  F.  Kaiser, 
Claude  L.  Brewer, 

Committee. 

Secretary :  This  communication  was  referred  to  this  Associa^ — - 
tion  by  the  Local  Freight  Agents'  Association. 

Mr.  Bayley :  I  move  that  we  refer  the  communication  back:^ 
to  the  Local  Freight  Agents'  Association,  advising  them  thatir^ 
it  will  be  agreeable  to  the  Railroad  Companies  to  close  the^ 
freight  houses  at  noon  or  i  o'clock  on  Saturdays,  providing  it  is-^ 
agreeable  to  the  shippers  and  the  Columbus  Board  of  Trade. 

Seconded  by  Mr.  Henry. 

Carried. 
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Kew  Business. 


Bill  of  $7.00,  Columbus  Division's  proportion  of  the  expense 
of  the  Central  Association,  was  ordered  paid  on  motion  of  Mr. 
Bay  ley,  seconded  by  Mr.  Quigley. 

On  motion,  duly  seconded,  meeting  adjourned  at  2 130  p.  m. 

F.  Q.  Batchelder,  J.  D.  Berry, 

Vice-President.  Secretary. 
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TOLEDO  DIVISION. 


Reffttlar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Toledo  DIvl 
held  In  Rooms  335  and  336  Valentine  Building,  Toledo,  Ohio, 

Tuesday.  May  I3i  190a. 


Meeting  called  to  order  by  President  Bradley  at  1 130  p. 

The  following  members  were  present : 

L.  S.  &  M.  S.  Ry  .   Mr.  J.  R.  Horgan.  . Superintended  ^  ^- 

**  .  .Mr.  T.  J.  Charlesworth,  Gen.  Agt. 

M.  C.  R.  R Mr.  D.  S.  Sutherland. Superintendex^^^^- 

Wabash  R.  R *Mr.  E.  A.  Gould Superintende*^*^- 

Penna.  Co., Mr.  W.  H.  Potter Superintende'«=^^- 

H.  V.  Ry Mr.  R.  S.  Quigley Superintendex==^^- 

W.  &  L.  E.  R.  R. .  .Mr.  H.  W.  McMaster.  .Asst.  Supt. 

T.  St.  L.  &  W.  R.  R.  Mr.  J.  L.  Frazier Gen.  Supt. 

A.  A.  R.  R. .....  .  .Mr.  W.  F.  Bradley  . .  . . Superintends ^•=^^- 

**  Mr.  M.  D.  Fokey Trainmaster- 

**  Mr.  J.  F.  Bratton Car  Account^^*^^ 

D.  T.  &  M.  Ry Mr.  W.  D.  Stearns Trainmaster. 

P.  M.  R.  R Mr.  W.  D.  Trump Superintende«r3f. 

T.  Ry.  &  T.  Co Mr.  T.  F.  WHiTTELSEY..Gen.  Manage  t». 

*  Represented  by  Mr.  C.  H.  Newton,  Agent,  at  Toledo. 

Visitor:     Mr.  D.  J.  Hackett,  Trainmaster,  M,  C.  R.  R.,    ^^ 
C.  S.  Jet. 

Minutes  of  last  meeting  approved  as  printed. 
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Transfer  of  Carload  Freight  from  Can  which  are  too  Large  to  Pass 
through  Clearance  on  Lines  over  which  They  are  Routed. 

Your  Committee,  to  whom  was  referred  the  resolution  of 
the  International  Association  of  Car  Accountants,  begs  leave  to 
submit  the  following  report: 

Toledo,  Ohio,  April  12,  1902. 
The  President  and  Members, 

Central  Association  of  Railroad  Officers, 
Toledo,  Ohio. 
Gentlemen:     It  is  the  judgment  of  the  Committee  that  the 
practice  now  in  vogue,  of  the  delivering  line  making  the  trans- 
fer, is  wrong  and  should  be  changed,  but  that  some  restrictions 
should    be    placed    on  the  delivering  line.      The  Committee, 
therefore,  recommends  the  adoption  of  a  rule  establishing   a 
standard  clearance  of  such   limits  as  to  permit  of  the   car^s 
passage  over  a  majority  of  the  lines  represented  in  this  Associa- 
tion, and  when  the  dimensions  of  a  car  or  load  do  not  exceed 
the  standard  clearance,   transfer  to  be  made  by  the  receiving 
line. 

All  of  which  is  respectfully  submitted. 

Yours  very  truly, 

(Signed)  H.  W.  McM aster. 

Committee. 

Mr.  Trump:  In  order  to  get  the  report  before  the  meet- 
ing, I  move  its  adoption  and  that  it  become  a  standing  resolu- 
tion of  this  Association. 

The  motion  was  seconded. 

The  report  of  the  Committee  was  pretty  generally  discussed, 
some  of  the  members  being  opposed  to  it,  while  others  favored 
it,  and  in  order  to  permit  of  the  members  taking  the  matter  up 
with  their  respective  roads,  Mr.  Potter  offered  an  amendment 
to  the  motion  that  the  report  of  the  Committee  be  submitted  for 
letter  ballot,  and  same  was  carried. 
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Eefased  Shipments  in  the  Hands  of  a  Switching  Eoad. 

This  question,  having  been  ordered  submitted  for  lefl::^^ 
ballot  at  a  previous  meeting,  and  having  received  a  majority  <^^ 
the  voles,  was  declared  carried. 

Per  Diem. 

After  a  brief  discussion  of  this  subject,  Mr.  Trump  ofifer^<l 
the  following,  which  was  adopted  by  a  unanimous  vote: 


** Moved  that  the  President  appoint  a  Committee  to  take  "a:*! 
the  question  of  time  to  be  allowed  a  switching  road  in  Tol^r<3ko 
and  report  to  this  Association  for  further  discussion  and  actm^>ii 
at  next  meeting." 

The  President  named  as  such  Committee:  W.  D.  Trun3  J)? 
M.  S.  Connors  and  J.  L.  Frazier. 

Eevision  of  the  Schedule  of  Prices  for  Transferring  Cars  at  Toled 

After  a  discussion  of  the  subject,  a  motion  was  offered  ^i 
carried  to  the  effect  that  the  original  Committee  appointed 
this  subject  try  and  get  together  and  make  a  report  on  samo       ^^ 
next  meeting. 

Mr.  Sutherland  requested  that  he  be  relieved  from  fur^t*^ 
duty  on  this  Committee,  and  same  was  granted,  Mr.  W.  ^• 
Trump  being  appointed  in  his  place. 

Transfer  of  Cars  at  Junction  Pointt. 

\  I  1     Cars  to  be  transferred  due  to  defective  equipment. 
^2i     Cars   to    be   transferred    account   delivering    line   tM^ 
allowing  equipment  to  go  beyond  jnnction  point,  ^^ 
\  3  >     Cars  that  will  not  pass  clearance  on  receiving  line. 
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Toledo,  Ohio,  April  12,  1902. 
The  President  and  Members, 

Central  Association  of  Railroad  Officers, 
Toledo,  Ohio. 
Gentlemen:     Your  Committee,  to  whom  was  referred  the 
question  of  transferring  cars  at  junction  points,  begs  leave  to 
report  as  follows : 

FirsL     **Cars  to  be  transferred  due  to  defective  equipment. " 
Transfer  to  be  made  by  the  delivering  line. 
Second.     "Cars  to  be  transferred  account  of  delivering  line 
not  allowing  equipment  to  go  beyond  junction  points.'' 

In  the  absence  of  an  underst?inding  between  the  delivering 
and  receiving  lines,  the  transfers  to  be  made  by  the  delivering 
line. 

Third.  **Cars  that  will  not  pass  through  clearance  on  re- 
ceiving line." 

It  is  the  judgment  of  the  Committee  that  the  practice  now 
in  vogue,  of  the  delivering  line  making  the  transfer,  is  wrong 
and  should  be  changed,  but  that  some  restrictions  should  be 
placed  on  the  delivering  line.  The  Committee,  therefore,  rec- 
ommends the  adoption  of  a  rule  establishing  a  standard  clear- 
ance of  such  limits  as  to  permit  of  the  car's  passage  over  a 
majority  of  the  lines  represented  in  this  Association,  and  when 
the  dimensions  of  a  car  or  road  do  not  exceed  the  standard 
clearance,  transfer  to  be  made  by  the  receiving  line. 
All  of  which  is  respectfully  submitted. 

Yours  very  truly, 

(Signed)  H.  W.  McMaster, 

Committee. 

On  motion,  the  report  of  the  Committee  was  ordered  sub- 
Xiaitted  for  letter  ballot. 


—  262  — 

Additional  Free  Time  on  Perishable  Freight. 

(Submitted  by  the  Local  Freight  Agents'  Association.) 
The  Toledo  Produce  Association  asked  that  the  free  tim 

on  produce,   etc.,   be  extended  from  two  days,   as  allowed  a 

present,  to  four  days. 

After  a  brief  discussion  of  this  subject,  a  motion  was  oflEere 

and  carried  to  the  effect  that  no  further  time  be  granted  o 

perishable  freight  under  the  Toledo  Car  Service   Associatio 

Rules. 

Stealing  of  Grain  from  Cars. 

Mr.  Newton,  representing  Mr.  E.  A.  Gould,  spoke  at  sonm. 
length  on  this  subject,   stating  that  the  handlers  of  grain 
Toledo  were  asking  and  expecting  the  roads  to  stand  good  fi 
any   loss  of  grain,    account  of  stealing  from  cars,    while  tl 
practice  on  the  part  of  the  grain  inspector  was  to  break  tl 
railroad  seals  and  neglect  to  make  any  provisions  for  resealii 
cars  upon  which  such  seals  were  broken. 

Secretary :  At  a  meeting  of  the  Toledo  Local  Freig  Irmt 
Agents'  Association,  held  on  March  17,  1902,  at  which  tt^  ^*s 
subject  was  brought  up  through  a  communication  from  t  Ir^e 
Secretary  of  the  Produce  Exchange,  attention  was  called  '^^^ 
proceedings  of  Superintendents'  meeting,  held  May  8,  iSc^'^Sj 
when  a  resolution  was  adopted  requesting  the  Toledo  Bo^^^^^ 
of  Trade  to  reseal  cars  after  opening  same  for  the  purpose  ^^* 
inspection,  etc.,  as  follows: 

''/^t'so/:r(i^  That  it  is  the  sense  of  this  Association  that^      ^^ 
lend  its  hearty  support  to  the  Toledo  Board  of  Trade  in  locati^^-S^ 
petty  thieving  of  wheat  from  cars,  and  that  it  requests  the  Boa^"^ 
of  Trade  to  equip  their  grain  inspectors  with  a  badge,  bearii^-IP 
their   number  and  title,   conspicuously  displayed  at  all  tixn^^ 
while  on  duty  in  the  railroad  yards;  and  further,  that  the  Boar^ 
of  Trade  be  requested  to  have  their  inspectors  show  in  the£-^ 
report  to  the  Board  of  Trade  the  condition  of  seals  found  otM 
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cars  when  they  make  inspections  and  the  seals  that  they  re- 
place said  original  seals  with  after  said  inspection  is  made  and 
grain  doors  closed ;  and  further,  they,  the  Board  of  Trade,  re- 
port to  the  Secretary  of  this  Association  each  case  wheie  their 
inspectors  find  the  original  seals  on  cars  containing  grain 
broken." 

The  following  action  was  taken  by  the  Toledo  Local  Freight 
Agents'  Association: 

"Inasmuch  as  the  inspectors  of  the  Toledo  Produce  Ex- 
change are  not  complying  with  that  part  of  the  resolution  of 
the  Superintendents'  Association  adopted  May  8,  1899,  request- 
ing them  to  reseal  cars  after  having  broken  seals  for  inspection 
and  sampling,  it  is  the  wish  of  the  Toledo  Agents'  Association 
that  the  resolution  submitted  herewith  be  approved  by  the 
Superintendents,  and  instructions  or  notice  in  conformity  here- 
with given  to  the  Produce  Exchange. 

Resolved^    That   where  seals  on  cars  containing  grain   are 
broken  by  Produce  Exchange  Inspectors  for  the  purpose  of  in- 
spection and  sampling,  that  such  cars  must  be  resealed  by  the 
inspector  who  breaks  the  railroad  seal,  and  in  case  of  failure  on 
the  part  of  the  inspector  to  so  reseal  cars  upon  which  he  has 
broken  the  seals,  the  railroads  will  not  be  responsible  for  any 
loss  that  may  occur  through  failure  of  such  inspector  to  reseal 
t:  he  cars. ' ' 

On  motion,  the  resolution  as  recommended  by  the  Toledo 
Unocal  Freight  Agents'  Association  was  approved,  and  the 
Secretary  was  instructed  to  notify  the  Agents  to  this  effect, 
and  also  to  futnish  all  parties  handling  grain  at  Toledo  with  a 
c^opy  of  the  resolution  of  May  8,  1899,  as  well  as  that  of  the 
Xocal  Freight  Agents'  Association,  as  above. 


—  264  — 

Annual  Meeting. 

The  question  of  appointing  an  entertainment  committee  to 
look  after  the  comfort  and  pleasure  of  the  members  of  the  visit- 
ing Divisions  at  Annual  Meeting  was  suggested  by  Mr.  Whit- 
telsey,  and  the  following  motion  was  oflEered  by  Mr.  McMaster: 

**  Moved  that  the  President  appoint  a  Committee  on  Enter- 
tainment for  Annual  Meeting  of  the  Central  Association  of 
Railroad  OflScers  to  be  held  at  Put-in-Bay,  July  22nd,  23rd  and 
24th." 

The  President  appointed  as  such  Committee:     T.  F.  Whit— 
telsey,  W.  H.  Potter  and  H.  W.  McMaster. 

Adjourned. 
W.  F.  Bradley,  Wm.  Grogan. 

Presiden  t.  Secretary. 
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PEORIA  DIVISION. 


ProeMdlass  of  the  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad 
Offloers,  Peoria  Division,  held  In  Room  36,  Union  Depot,  Peoria,  III., 

Tuesday,  May  1  j,  190a. 


Meeting  convened  at  9 130  a.  m.  In  the  absence  of  Presi- 
dent and  Vice-President,  Secretary  called  meeting  to  order, 
«ind  Mr.  W.  H.  Calvert  was  elected  temporary  Chairman. 

PRESENT: 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen.  Supt. 

**  W.  E.  Bell.  .  .• Asst.  Supt. 

111.  Central R.  B.  Starbuck Superintendent. 

C.  P.  &  St.  L.  Ry W:  H.  Calvert Trainmaster. 

Vandalia  Line O.  E.  Raidy Trainmaster. 

T.  P.  &  W.  Ry E.  N.  Armstrong.  . .  .Gen,  Supt. 

C.  &  A.  Ry A.  Griggs Superintendent. 

Visitor:     Mr.  Isaac  Rova,  M.  M.,  111.  Central. 

Chairman:     The  minutes  of  the  last  meeting   have   been 
printed  and  distributed,  and  will  stand  approved. 

Amtrican  Railway  Association  Train  Eules. 

Mr.  Armstrong :     I  move  we  pass  that  subject. 
Seconded  and  carried. 
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Which  Line  Shall  Pay  Cost  of  Transferring  Cars  ? 

Secretary:  I  asked  for  a  letter  ballot  on  this  subject  under 
the  following  conditions : 

1st.       When  transfer  is  due  to  defective  equipment. 

2nd.     When  transfer  is  due  to  contents  being  improperly 

loaded. 
3rd.      When  transfer  is  due  to  delivering  line  not  desiring 

its  equipment  to  go  beyond  junction  points. 
4th.      When  cars  will  not  pass  clearances  on  receiving  line. 
5th.      When  the  receiving  line  desires  transfer  to  save  cost 

of  mileage  or  per  diem. 

The  T.  P.  &  W.,  C.  B.  &  Q.,  Big  Four,  and  C.  P.  &  St.  L. 
favor  the  delivering  line  paying  cost  of  transfer  under  the  ist, 
and,  3rd  and  4th  conditions,  and  the  receiving  line  under  the 
5th  condition. 

The  P.  &  P.  U.  say:     "Not  directly  interested.'' 

The  C.  &  A.  advise:  '*The  delivering  line  under  the  ist, 
2nd  and  3rd  conditions,  and  the  receiving  line  under  the  4th 
and  5th  conditions,"  while  the  L.  E.  &  W.,  111.  Central  and 
C.  &  N.  W.  favor  the  receiving  line  paying  the  cost  of  transfer 
under  any  and  all  conditions.  The  Iowa  Central,  R.  I.  &  P., 
C.  R.  I.  &  P.,  and  Vandalia  Line  have  not  replied. 

Mr.  Raidy:  The  Vandalia  Line  are  of  the  opinion  that  the 
adoption  of  **Per  Diem/'  July  ist,  will  change  the  complexion 
of  this  subject  to  such  an  extent  that  we  do  not  care  to  vote 
upon  it  at  this  time. 

Mr.  Armstrong :  I  move  the  question  go  over  to  the  next 
meeting,  and  that  those  roads  which  have  not  responded  to  the 
letter  ballot  be  requested  to  reply. 

Seconded  and  carried. 


Switching  Charges  on  a  Tonnage  Instead  of  Per  Car  Basis. 

Chairman:     We  have  a  Committee  out  on  this  subject. 

Secretary:  The  T.  P.  &  W.  say:  **Our  Traffic  Depart- 
xnent  is  not  in  favor  of  making  the  switching  charges  at  Peoria 
on  tonnage  basis.  We  do  not  think  it  would  be  to  our  best  in- 
terest or  to  the  best  interest  of  our  patrons  to  have  it  so  done.'' 

(Signed)  E.  N.  Armstrong. 

The  C.  &  N.  W.  say :  "In  view  of  the  fact  that  the  C.  &  N. 
AV.  Company  maintain  no  terminals  at  Peoria,  the  switching 
being  performed  by  another  company,  we  do  not  feel  disposed 
^o  voice  an  opinion."  (Signed)  W.  E.  Morse. 

The  C.  &  A.  say:  **This  Company  is  not  in  favor  of 
switching  on  a  tonnage  basis."  (Signed)  A.  Griggs. 

The  L.  E.  &  W.  say:  '*I  have  consulted  with  our  Traffic 
Department,  and  they  are  not  in  favor  of  this  proposed  change." 

(Signed)  H.  S.  Storrs. 

The  Vandalia  say:  **We  do  not  care  to  see  the  present 
practice  changed."  (Signed)  J.  O.  Crockett. 

Mr.  Throop,  of  the  C.  B.  &  Q.,  Chairman  of  the  Committee, 
sidvises : 

**In  Mr.  Nichols'  case,  his  Traffic  Department  report  that 
they  are  satisfied  with  the  existing  arrangements.  Mr.  Tomp- 
iins  reports  that  his  tenant  lines  would  object  to  any  change 
"being  made.  I  also  understand  from  our  Agent  at  Peoria  that 
the  Local  Agents'  Association  object  to  having  any  change 
made.  In  view  of  this  condition  of  things,  it  seems  superfluous 
to  undertake  to  submit  any  report." 

(Signed)  W.  B.  Throop. 

Mr.  Armstrong:  I  move  the  Committee's  report  be  received 
and  the  Committee  discharged,  and  that  the  matter  be  laid  on 
the  table  indefinitely. 

Seconded  and  carried. 
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Subject  for  Annual  Meeting. 
Secretary :     Five  subjects  have  been  presented : 

1st.       Per  Diem  on  freight  cars. 

2nd.  Would  not  instant  dismissal  fot  improper  flagging 
tend  to  reduce  the  numl)er  of  head  and  rear  colli- 
sions? 

3rd.  How  can  maximum  results  at  minimum  cost  in  con- 
sumption of  coal  best  be  obtained? 

4th.      Short  and  damaged  freight. 

5th.      Full  tonnage  in  cars. 

After  discussion,  it  was,  on  motion, 

Resolved^  That  the  subject,  **Coal  Consumption,"  be  pre- 
sented by  this  Division,  Mr.  Starbuck  to  lead  in  the  discussion, 
and  if  unable  to  be  present,  to  seiid  such  written  discussion  as 
may  express  his  views  on  the  subject. 

Posters  on  Cars. 

Secretary:  Upon  the  proposition  of  the  Toledo  Division, 
to  charge  40  cents  per  square  foot  for  removing  placards  and 
advertisements,  the  replies  are  as  follows: 

T.  P.  &  W. :     **No.''  (Signed)  E.  N.  Armstrong. 

C.  P.  &  St.  L. :  **I  am  inclined  to  believe  that  a  charge  of 
the  kind  mentioned  could  not  be  collected,  except  under  an 
agreement  between  all  the  lines,  and  so  far  as  this  Company  is 
concerned,  I  doubt  if  we  would  be  in  favor  of  agreeing  to  a 
proposition  of  this  kind.''  (Signed)  C.  Millard. 

P.  &  P.  U. :  **  We  are  not  interested.  I  would,  however, 
favor  it  personally."  (Signed)  F.  L.  Tompkins. 


Big  Four:  "Tbis  Company  vot^s  in  favoi  of  the  recom- 
mendation made  by  the  Toledo  Division." 

(Signed)  C.  A.  Paquette. 

L.  E.  &  W. :     "Our  vote  is  in  the  negative." 

(Signed)  H.  S.  Storrs. 

C.  &  A. :  "The  Chicago  &  Alton  Ry.  concur  in  the  resolu- 
tion of  the  Toledo  Division."  (Signed)  A.  Gkiggs. 

C,  B.  &  Q. :  "We  have  loag  had  a  rule  allowing  placards 
of  certain  prescribed  si7;es  to  be  placed  on  cars  by  the  use  of 
■wooden  strips  (not  pasted  on).  It  would  be  difficult  for  us  to 
change  this  rule,  unless  it  would  be  done  by  cooperating  with 
all  our  competitors.  I  have  no  doubt  our  Company  would  be 
willing  to  take  this  latter  course,  if  it  could  be  brought  about 
to  have  our  competitors  take  the  same  step.  As  I  look  at  the 
matter,  all  that  we  caa  do  is  to  lecommend  this  action  to  the 
largest  Railroad  Association  (probably  the  Americaii  Railway 
Association)  to  take  action  on."       (Signed)  VV.  B.  Throop. 

111.  Central:  "Rule  1037  of  the  Transportation  Depart- 
meut  of  this  road  fully  covers  the  matter  as  to  the  manner, 
character  and  placement  of  advertisements  on  our  cars,  also  the 
removal  of  same  by  our  own  employees." 

(Signed)  R.  B.  Starbdck. 

(This  rule  permits  advertisements  two  feet  square,  printed 
on  cloth,  securely  clealed  or  tacked.  Same  to  be  removed  by 
agents  before  cars  are  again  loaded,) 

C.  &  X.  W. :  "We  would  concur  in  the  recommendation 
of  the  Toledo  Division."  '(Signed)  W.  E.  Morse. 

Vandalia  I^ine;  "I  recommend  that  the  practice  be  prohib- 
ited altogether."  (Signed)  J.  O.  Crockett. 

Chairman:     From  these  replies,  the  question  is  lost. 
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The  Vericheck  System. 

Local  Freight  Agents'  Association  of  Peoria. 

Peoria,  May  13,  1902. 
Mr.  Ashley  J.  Elliott, 

Secretary  C.  A.  R.  R.  O., 

Peoria,  111. 

Dear  Sir:     At  the  last  meeting   of   this   Association,   tti- 

advisability  of  installing  the  Vericheck  System  of  loading  me«: 

chandise  at  the  Union  Freight  House  was  discussed  at  sonrs 

length,   developing  facts  that  show  the  present,  system  to 

faulty,  in  that  the  guilt  for  wrong  loading  can  not  be  fastene 

either  on  the  Check  Clerk  nor  the  Trucker,  thus  rendering  t}» 

removal  of  the  guilty  or  careless  individual  impossible. 

Consideration  of  the  matter  resulted  in  the  recommendatio 

to  your  Association  that  the  Vericheck  System  be  adopted  b 

all  lines  in  the  P.  &  P.  U.  house. 

Yours  truly, 

(Signed)  G.  T.  Mowat, 

Secretary. 

Mr.  Armstrong:  In  older  to.  get  the  question  before  th 
meeting,  I  move  that  the  P.  &  P.  U.  be  requested  to  adopt  th 
\'ericheck  System  in  the  Union  Freight  House,  and  charge  ou 
the  expense  of  equipping  and  maintaining  to  the  roads  usin 
the  system,  upon  a  tonnage  basis;  the  P.  &  P.  U.  to  furnis 
nil  the  blanks  necessary  to  conduct  the  system,  all  lines  no 
represented  today  to  be  asked  to  vote  on  the  question  by   mail. 

Chairman :  1  will  state  I  have  had  experience  with  the 
system  at  l^ast  St.  Louis.  If  I  remember  correctly,  it  cost 
Jij  ^oi)  to  start  it,  the  necessary  expenses  being  for  boxes  to 
ullach  to  the  side  of  cars,  lay-out  cards  and  check  cards  to  be 
usrd  bv  truckers;  these  latter  cost  25  cents  a  thousand ;  that 
lurans  for  every  thousand  truck  loads  of  freight,  the  expense 
NNouKI  he  2^  cents.  I  have  figured  that  it  will  cost  the  P.  &  P. 
V,  #,S<».  5^  to  inaugurate  the  system. 
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Chairman:  1  had  our  agent  furnish  me  a  list  showing  the 
linouat  of  merchandise  we  have  been  handling.  I  find  it  has 
jreatly  increased  ( reads  figures. )  I  think  these  figures  will  show 
why  so  much  freight  is  going  astray.  The  enormous  amount  of 
business  that  is  going  through  that  freight  house  enables 
keight  to  go  astray  beyond  recovery, 

I      Mr.  Starbuck :     I  should  like  to  inquire  if  the  system  is  not 
jiatented,  and  what  the  patentee  gets  out  of  it? 

Chairmau:  All  Mr,  Banks,  the  patentee,  gets  is  the  royalty 
■a  the  loading  tickets,  which  cost  us  35  cents  per  thousand. 

(Mr.  Starbuck:     I  will  second  Mr.  .Armstrong's  motion. 
Mr.    Griggs:     What  has  your  experience,    Mr.    Chairman, 
peen  iu  the  use  of  this  system  in  regard  to  overs  and  shorts? 

Chairman:     In  my  three  years'   exeprience,   we  only    had 
!fae  shortage  that  we  were  unable  to  locate. 
j.      Mr.  Griggs;     Does  it  stop  all  stealing? 

I      Chairman:     It  enables  you  to  locate  any  trucker  who  may 
be  pilfering. 

I      Mr.  Griggs:     I  understand   it  enables  you  to  locate  every 
error,  practically? 

Chairman :     Yes,  sir. 

Mr.  Armstrong:  As  to  when  it  will  go  in  effect,  I  pre- 
IDme,  depends  on  how  soon  Mr.  Tompkins  can  arrange  it. 

Mr.  Griggs:  I  suppose  he  will  begin  at  the  first  of  some 
month. 

Chairman:  It  will  be  well  to  impress  upon  agents  the  im- 
portance of  keeping  these  checks  on  file.  I  kept  mine  for  six 
months  fot-reference.  I  found  one  small  defect,  which  was 
remedied  by  numbering  the  shipping  tickets,  giving  them  a 
progressive  number.  1  also  made  it  a  practice  to  have  the 
freight  house  foreman,  or  someone  he  might  assign,  make  the 
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rounds  of  the  cars  two  or  three  times  while  being  loaded,  and 
if  he  found  a  ticket  in  Box  30,  reading  25,  he  knew  at  once 
that  there  was  wrong  freight  in  that  car,  and  he  went  to  the 
bill  clerk,  and  found  out  just  what  freight  was  wrongfully 
loaded,  and  removed  it.  If  this  was  discovered  too  late  in  the 
evening,  the  shipment  might  go  out  in  the  wrong  car,  and  by 
the  use  of  the  wire,  shipment  was  ordered  returned. 

Mr.  Tompkins:  Suppose  the  Iowa  Central  failed  to  vote 
in  favor,  or  any  other  road  should  not  agree  to  the  arrange- 
ment? 

Chairman:  I  have  a  letter  from  Mr.  Huntington.  (Reads 
same. ) 

Chairman :  When  yon  get  to  loading  freight,  and  lose  three 
barrels  of  sugar,  and  can't  find  it  anywhere,  that  indicates  a 
pretty  bad  system. 

Mr.  Armstrong :  Suppose  those  three  barrels  have  gone  out 
on  the  Iowa  Central,  and  you  don't  find  it  out? 

Chairman:  That  is  one  chance  in  ten.  Now,  if  nine 
roads  agree,  that  is  nine  chances  out  of  ten  on  the  right  side. 

Secretary:  I  think  the  Iowa  Central  agent's  objection  is 
that  he  fears  it  will  make  more  work  for  the  check  clerks. 

Chairman :  When  it  was  first  put  in  at  St.  Louis,  our  men 
objected,  but  my  observation  was  that  it  was  quicker  to  make 
these  checks  than  it  was  to  give  the  old-style  directions  to  the 
truckmen. 

Mr.  Tompkins:  Our  position  is  that  we  only  furnish  the 
labor,  and  that  we  are  not  in  position  to  dictate  what  the  other 
roads  shall  do  in  regard  to  methods  of  checking. 

Chairman :  I  have  a  letter  from  Mr.  Braden,  of  the  North- 
western, in  which  he  expresses  himself  very  much  iq  favor  of 
the  plan.  Mr.  Paquette,  of  the  Big  Four,  has  written  me  also, 
wanting  to  talk  over  the  matter. 

Upon  roll  call,  all  roads  present,  namely,  P.  &  P.  U.,  111. 
Central,  T.  P.  &  W.,  Vandalia  Line,  C.  P.  &  St.  L.,  and  C. 
&  A.,  voted  **Aye, "  and  the  motion  was  declared  carried. 

Mr.  Armstrong :     I  move,  if  a  majority  of  the  roads  hand- 
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ling  freight  in  the  Union  Freight  House  vote  in  favor  of  adopt- 
ing the  Vericheck  System,  and  a  minority  vote  against  the 
plan,  that  the  P^  &  P.  U.  go  ahead  and  inaugurate  the  system 
for  those  who  favor,  dividing  out  the  expense  among  the  lines 
using  the  system  upon  a  tonnage  basis. 

Seconded  and  unanimously  carried. 

Chairman :  1  will  say  that  I  had  a  conversation  with  Mr. 
Banks,  and  he  states  that  if  the  Association  adopt  the  plan,  he 
will  come  to  Peoria  and  render  every  assistance  in  his  power  in 
getting  the  matter  started  properly.  I  will  further  state  that  I 
expect  to  make  an  effort  to  come  up  myself. 

Mr.  Tompkins:  I  move  that,  in  case  we  fail  to  have  a 
quorum  for  the  June  meeting,  that  it  be  understood  that  no 
further  meetings  will  be  held  until  the  September  meeting. 

Seconded  and  carried. 

Adjourned  at  11:25  ^'  ™' 
W.  H.  Calvert,  A.  J.  Elliott, 

Chairman  prb  tem.  Secretary. 
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ST.  LOUIS  DIVISION, 


St..  Louis,  Mo.,  May  lo,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Assn.  of  Railroad  Ofl5cers, 
Cincinnati,  O. 
Dear  Sir :     On  account  of  no  quorum,  no  meeting  was  hel 
yesterday,  the  regular  meeting  day. 

Yours  truly,  F.  E.  Anderson, 

Secretary. 


KANSAS  CITY  DIVISION. 


ProoMdings  M  the  Regttlsr  Monthly  Meeting  of  the  Kmnsms  City  Division,  Central  Amo- 

dation  of  Railroad  Officers,  held  at  the  Coates  House,  Kansas 

City,  Mo.,  Wednesday,  May  14, 190a. 


Meeting   was  called  to  order  by   the   Vice-President,    Mr. 
H.  W.  Sharp,  with  the  following  representation : 

A.  T.  &  S.  F.  Ry.    . .  .Mr.  H.  W.  Sharp Supt.  Terminals. 

C.  &  A.  Ry Mr.  E.  Ryder Superintendent. 

C  G.  W.  Ry Mr.  C.  O.  Johnson  . . .  Agent. 

C.  M.  &  St.  P.  Ry. .  .Mr.  E.  D.  Wright.  ..Superintendent. 

"  . .  .Mr.  J.  S.  Adsit Agent. 

C.  R.  I.  &  P.  Ry (Not  represented.) 

K.  C.  Belt  Ry (Not  represented. ) 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.  C.  Southern  Ry.  .  .Mr.  F.  S.  Rawlins  .  .Supt.  Transp'n. 
K.C.St.J.&C.B.R.R.  .Mr.  E.  G.  Fish Supt.  Terminals. 

'\  .  .Mr.  J.  P.  CuMMiNGS.  .Agent. 

M.  K.  &  T.  Ry (Not  represented.) 

Mo.  Pac.  Ry Mr.  C.  E.  Carson  ....  Supt.  Terminals. 

Q.  O.  &  K.  C.  R.  R.  .Mr.  G.  E.  Smith Agent. 

St.  L.  &  S.  F.  R.  R  .  .Mr.  H.  S.  Mitchell. Superintendent. 

"  .  .Mr.  R.V.  Miller.  .  .  .Trainmaster. 

Union  Pac.  Ry Mr.  A.  T.  Palmer.  .  . Asst.  Supt. 

Wabash  R.  R Mr.  J.  Laughlin  .  .  .  .Trainmaster. 

Union  Depot  Co (Not  represented.) 
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Chairman :  The  minutes  of  the  last  meeting  having  been 
printed  and  distributed,  if  there  is  no  objection,  they  will  stand 
approved  as  published. 

ITnfiiiished  Business. 


Charge  for  Transferring  Keconsigned  Shipments. 

Secretary :  The  subject  of  making  charge  for  transferring 
reconsigned  carload  shipments  has  been  carried  along  since 
January  at  the  request  of  Mr.  Mitchell ;  the  sacking  question 
was  also  connected  with  that. 

Chairman :  I  believe  these  questions  are  both  of  them  Frisco 
propositions,  are  they  not? 

Is  it  your  pleasure  to  dispose  of  these  questions  without  the 
presence  of  the  Frisco  people? 

Mr.  Carson :  I  would  suggest  that  they  be  held  over  until 
the  Frisco  is  represented  at  a  meeting. 

Mr.  Rawlins :  The  transfer  question  was  held  over  in  abey- 
ance subject  to  the  action  taken  by  the  Board  of  Trade  regard- 
ing the  handling  of  shipments  through  elevators.  Does  anyone 
know  what  shape  that  is  in  now? 

Chairman :  The  matter  was  laid  over  until  they  took  some 
action.  Does  anyone  present  know  the  condition  of  that  matter 
in  the  Board  of  Trade?  Mr.  Cummings,  do  you  know  whether 
the  Board  of  Trade  have  taken  any  further  action? 

Mr.  Cummings:  I  do  not  know,  but  I  believe  they  are 
working  under  that  proposed  rule,  as  I  have  had  several  requests 
for  cars  to  be  placed  to  elevator  to  be  weighed. 

Chairman:     Are  they  standing  the  cost  of  transfer? 

Mr.  Cummings:  In  case  shipments  are  in  foreign  cars,  we 
have  been  paying  for  transfer.  We  have  an  elevator  at  Harlem, 
and  we  have  had  several  requests  from  grain  men  to  have  cars 
set  there  for  weighing.  We  have,  in  no  instance,  transferred 
our  own  system  cars  and  stood  the  cost  of  transfer. 
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Mr,  Rawlins:  I  will  say  for  the  inforination  of  those  pres- 
ent that  we  are  both  transferring  and  sacLing  right  along  in 
our  yards. 

Mr.  Cummings:  That  would  indicate  that  the  Board  of 
Trade  rule  is  not  generally  observed. 

Mr.  Carson:  We  are  also  sacking  and  transferring  in  our 
yards. 

Mr.  Sharp;  We  are  transferring  through  elevator  entirely, 
and  also  sacking;  we  will  not  let  a  car  be  sacked  in  the  yards. 

U  is  ray  understanding  that  the  agreement  was  not  to  allow 
sacking  in  the  yard. 

Mr.  Cuinmings:  It  was  my  understanding  that  it  passed 
and  was  made  a  rule  of  this  Association. 

Mr.  Ryder:  I  would  like  to  inquire  what  action  has  been 
taken  by  the  Board  of  Trade,  if  any. 

Chairman:  As  I  understand  it,  Mr.  Ryder,  there  are  two 
propositions,  one  of  sacking  brougUt  up  by  the  railroads,  requir- 
ing sacking  to  be  discontinued  in  the  yards,  and  the  railroads 
agreed  to  that.  The  other  was  a  deal  fixed  up  between  the 
Board  of  Trade  and  the  Traffic  people  so  that  every  car  of  grain 
to  be  transferred  should  go  through  an  elevator  for  the  purpose 
of  getting  correct  weights.  The  idea  was,  I  believe,  that  the 
Kansas  City  market  was  getting  the  reputation  for  bad  weights, 
and  they  wanted  to  force  grain  through  the  elevators. 

Mr,  Rawlins:  If  I  remember  correctly,  the  idea  of  the 
Board  of  Trade  was  that  they  would  pay  for  such  elevator  trans- 
fers, and  issue  I  circular  to  that  effect.  They  called  it  off  for  30 
duys,  and  then  called  it  off  still  further. 

Mr.  Adsit:  For  the  information  of  the  meeting  I  will  say 
that  Mr.  Goodwin,  Chief  Weightmaster,  and  Mr.  Goile  were 
down  to  see  me  one  afternoon  in  regard  to  the  Milwaukee  put- 
ting in  a  track  scale  near  "the  High  Ball"  track,  and  they  said 
that  no  action  had  been  taken  for  the  reason  that  they  had  not 
heard  from  the  Milwaukee,  Wabash  aud  another  line  as  to  the 
stand  they  would  take  in  regard  to  establishing  Kansas  City 
weights,   and  would  take  no  action  until  they   heard  from  all 
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lines,  so  I  would  judge  that  is  what  is  holding  back  the  Board 
of  Trade  on  the  weight  proposition. 

Mr.  Carson :  The  idea  of  a  line  transferring  its  own  cars, 
simply  to  establish  a  Kansas  City  weight,  seems  absurd  when 
you  consider  it  costs  J^  cent  a  hundred,  or  about  I5.00  a  car  to 
transfer  a  car.  I  can  hardly  conceive  of  a  line  wanting  to  do 
that. 

Chairman :  The  original  proposition,  I  think,  was  that  the 
Board  of  Trade  would  pay  for  such  transfers. 

Chairman :  I  am  pretty  sure  that  they  propose  to  pay  for 
the  cost  of  transferring,  because  I  discussed  it  at  the  time  with 
our  Traffic  Department,  and  I  think  with  Mr.  Cummings  and 
Mr.  Haskell,  of  the  C.  &  A.,  and  we  thought  they  would  pay 
for  the  transferring.  We  could  afford  to  do  the  switching  on 
our  own  system  cars  by  the  benefit  we  would  get  from  handling 
foreign  cars. 

Chairman :  If  there  is  no  objection,  the  matter  of  cost  of 
transferring  will  go  over  until  the  next  meeting,  on  account  of 
the  Frisco  representative  not  being  here. 

Mr.  Ryder:  Don't  you  think  it  would  be  well  for  the 
Secretary  to  be  instructed  10  take  the  matter  up  with  the  Board 
of  Trade  and  find  out  as  to  their  action  in  regard  to  the  matter? 

Chairman:  The  Secretary  will  please  take  this  matter  up 
with  the  Board  of  Trade  and  report  at  the  next  meeting. 

Secretary:  In  regard  to  the  sacking  question,  while  the 
resolution  was  passed  at  the  February  meeting,  the  K.  C.  South- 
ern were  not  represented,  and  they  afterwards  informed  me  that 
they  would  not  agree  to  that  resolution,  and  I  made  report  to 
that  effect  at  the  March  meeting.  It  was  thought  that  inas- 
much as  the  sacking  question  would  be  disposed  of  by  the  Board 
of  Trade  ruling,  if  it  went  into  effect,  that  no  further  action  be 
taken  on  it  until  such  time  as  we  passed  upon  the  charge  for 
transferring  question.  So  that  while  that  resolution  was  passed, 
I  believe,  it  is  more  or  less  inoperative. 

Chairman :  What  is  your  pleasure  about  the  question  of 
sacking?     Shall  it  be  discussed  now  or  held  over? 
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Mr.  Carson:  1  move  that  il  be  held  over  until  the  whole 
qnesticn  is  settled  by  the  Board  of  Traiie. 

M,  Ryder:     Second. 

Carried. 

(At  this  point  Mr.  Mitchell  and  Mr.  Miller  entered.) 

Chairman:  Mr.  Mitchell,  the  question  of  cost  of  transfer, 
which,  I  believe,  you  introduced  some  time  ago,  was  laid  over 
two  or  three  meetings.  It  has  been  carried  over  from  time  to 
time  until  today. 

Mr.  Mitchell:     What  is  the  status  now? 

Chairman:  Each  line  is  standing  the  cost  of  transfer  the 
«ame  as  they  always  have,  switching  cars  free.  Some  are  doing 
5t  in  yards  and  some  through  elevators. 

Mr.  Mitchell:  I  should  like  to  know  what  the  feeling  is 
sbout  it. 

Chairman :  It  was  laid  over  today  again  until  such  time 
^u  we  hear  from  the  Board  of  Trade  relative  to  their  resolution 
about  getting  tlevator  weights.      Is  that  satisfactory  to  you? 

Mr.  Mitchell:     Thai  is  satisfactory  to  me. 

"SAqneat  of  the  Wabash  to  Waive  Car  Rental  on  Fifteen  Wabash  Cars. 

Secretary:  Further,  under  the  head  of  unfinished  business, 
as  the  "Request  of  the  Wabash  to  AVaive  Car  Rental  on  Fifteen 
'Wabash  Cars."  Here  are  the  papers  returned  to  me  by  the 
"Wabash.  You  will  recall  at  the  last  meeting  a  resolution  was 
passed  "that  as  it  does  not  appear  that  the  Wabash  has  made  a 
specific  application  for  permission  to  perform  a  service  free, 
which,  under  the  rules  of  the  Association,  is  covered  by  a  charge, 
that  we  insist  on  collection  being  made  and  the  money  kept  by 
the  Wabash,  or  a  reason  given  by  the  Wabash,  why  they  waul 
permission  for  an  exception  to  the  rules,  to  make  allowance  of 
$3.00  per  car  to  cither  shipper  of  this  wheat  or  flour,  and  this 
Asociation  in  entertaining  a  further  application  would  be  glad 
to  be  advised  to  whom  the  Wabash  want  to  make  this  allow- 
ance, the  wheat  shipper  or  the  flour  shipper." 
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This  is  covered  in  letter  of  Mr.  J.  D.  Lund,  Assistant  Gen- 
eral Freight  Agent  of  the  Wabash,  addressed  to  Mr.  Damall : 

# 

Kansas  City,  Mo.,  April  23,  1902. 
Mr.  U.  B.  Damall, 
Agent,  City. 
Dear  Sir:  Returning  herewith  correspondence  with  your 
letter  of  the  22nd,  relative  to  waiving  car  rental  charges  on  15 
Wabash  cars,  which  were  loaded  with  wheat  at  the  Maple  Leaf 
Elevator,  then  switched  to  the  Kansas  City  Milling  Ca  for 
reshipment,  loaded  with  flour,  over  our  line.  As  stated  in  my 
letter  of  March  4th,  this  Department  is  obligated  to  the  hand- 
ling of  these  cars  for  the  Kansas  City  Milling  Co.  without 
charge,  being  unadvised  of  any  specific  ruling  governing  the 
handling  of  cars  in  this  manner,  an  occurrence  of  this  kind  not 
having  been  brought  to  my  attention  prior  to  this  transaction. 
The  obligations  of  this  department  in  the  premises  are  that  we 
advised  the  Kansas  City  Milling  Co.,  the  shippers  of  the  flour, 
that  we  would  handle  these  Wabash  cars  free  of  rental  by  hav- 
ing them  ordered  to  the  Maple  Leaf  Elevator  and  loaded  with 
wheat,  then  switched  to  their  mill  to  be  at  once  reshipped, 
loaded  with  flour,  over  our  line.  The  Kansas  City  Milling  Co. 
have  fulfilled  their  pledge  in  this  respect,  and  we  are  under 
obligations  to  carry  out  our  part  of  the  contract.  The  allow- 
ance, therefore,  would  not  be  made  to  the  wheat  shipper,  but  to 
the  flour  shipper,  as  it  was  an  accommodation  to  the  flour  ship- 
per to  have  the  cars  so  handled,  so  that  they  could  reload  them 
immediately  for  our  line,  they  having  given  instructions  to 
load  all  Wabash  cars  to  all  points  we  could  reach.  I  realize 
that  such  authority  should  not  have  been  given  by  this  depart- 
ment, and  measures  have  been  taken  to  see  that  similar  action 
does  not  occur  again.  I,  therefore,  trust  that  you  can  prevail 
upon  our  people  to  waive  these  charges  in  this  instance. 

Yours  truly, 

(Signed)  J.  D.  Lund. 


Mr.  Carson:  II  would  seem  from  Mr.  Lund's  letter  that 
the  question  of  car  rental  had  been  up,  and  that  he,  in  spite  of 
the  rule,  promised  the  Kansas  City  Milling  Co.  there  would  be 
no  charge  for  car  rental,  indicating  that  he  knew  there  was  such 
a  charge. 

Secretary:     But  not  as  a  rule  of  this  Assoiation. 

Mr.  Mitchell:  Why  is  it  that  the  roads  doing  the  switching 
did  cot  collect  the  car  rental? 

Secretary :  The  papers  show  that  the  roads  in  attempting  to 
collect  the  car  rental  ran  against  this  question,  and  the  matter 
was  then  taken  up  with  the  Wabash. 

Mr.  Mitchell:  The  Wabash  would  have  been  entitled  in 
the  end  to  the  car  rental,  although  collected  by  the  other  lines. 

Mr.  Ryder:  The  Wabash,  as  I  understand  it,  desire  toha^e 
the  charges  waived. 

Chairman:  What  will  you  do  with  the  request  of  the 
Wabash  ? 

Mr.  Mitchell:     It  would  set  a  very  bad  precedent,   I  think. 

Mr.  Ryder:  In  view  of  the  fact  that  the  Wabash  have 
shown  a  disposition  to  be  fair  by  referring  the  matter  lo  the 
Association.      I  move  that  their  request  be  gianted. 

Mr.  Carson :     Second, 

Carried. 


Paper  for  Aiinnal  Meeting. 


Secretary:  The  question  of  arranging  for  paper  to  be  read 
I  8t  the  Annual  Meeting  of  the  Central  Association  to  be  held  at 
Put-in-Bay,  Ohio,  July  22nd,  23rd  and  24th,  is  still  unsettled, 
I  have  received  another  letter  from  Secretary  Fetter  dated  May 
5th.  asking  that  action  he  taken  on  the  matter  at  our  May  meet- 
ing. This  matter  was  originally  referred  to  the  Programme 
Committee,  and  I  sent  a  copy  of  this  letter  to  the  Programme 
Committee,  Mr.  Rider,  Mr.  Smith  and  Mr.  Miller.      Mr.  Rider 

I  advised  me  that  he  was  unable  to  be  here  today,  and   here  is  a 
letter,  which  he  has  written  to  Mr.  Jones,  dated  May  14th: 
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Kansas  City,  Mo.,  May  14,  1902. 
Mr.  C.  W.  Jones, 

President  Central  Ass'n  of  R.  R.  Officers, 

Kansas  City,  Mo. 

Dear  Sir:  As  Chairman  of  your  Programme  Committee,  I 
have  made  repeated  attempts  to  get  the  Committee  together, 
but  have  only  had  one  meeting,  at  which  we  were  unable  to 
get  any  definite  work  accomplished.  I  have  just  this  morning 
received  a  suggestion  from  Mr.  Miller,  one  of  the  Committee, 
under  date  of  the  12th  inst.,  which  I  submit  for  your  considera- 
tion. Perhaps  it  would  be  better  to  add  the  entire  Association 
to  the  Committee,  and  let  each  member  suggest  some  subject 
they  would  like  to  have  discussed  at  one  of  the  meetings,  and 
a  list  could  be  made  up  from  the  suggestions  made  by  the  mem- 
bers of  the  Association. 

I  regret  that  I  will  not  be  able  to  report  personally  on  this 
matter,  but  perhaps  Mr.  Smith  and  Mr.  Miller  will  be  there  and 
will  be  be  able  to  give  you  some  further  information.  I  beg  to 
remain.  Sincerely  and  truly  yours, 

(Signed)  D.  W.  Rider. 

Kansas  City,  Mo.,  May  12,  1902. 
Mr.  D.  W.  Rider, 

Superintendent  K.  C.  Belt  Line, 
Kansas  City,  Mo. 
Dear  Sir:  As  the  Programme  Committee  has  been  unable 
to  meet,  and  you  will  undoubtedly  want  to  make  some  report 
at  the  next  meeting,  I  beg  to  submit  the  following  questions  as 
my  suggestion  for  topics  for  discussion  during  the  balance  of 
the  year : 

**What  is  the  proper  basis  for  assessing  switching 
charges?" 

**What  is  considered  a  reasonable  length  of  time 
for  the  delivery  of  important  carload  freight  for  fast 
freight  trains?" 


"What  is  the  proper  method  of  counting  cars 
handled  over  terminals  in  figuring  cost  of  handling 
per  car . ' ' 

"What  is  an  economical  and  expeditions  method 
of  handling  L-.  C,  L.  freight  both  at  large  terminal 
stations  and  on  the  road?" 

I  think  the  questions  suggested  by  Mr.  Smith  some  time  ago, 
;o  whether  train-yard  tracks  should  be  as  long  as  the  longest 
train,  and  proper  track  centers  for  terminal  yard,  would  be 
interesting  questions. 

I  do  not  know  that  you  would  consider  any  of  these  ques- 
tions suitable  for  discussion  at  the  Annual  Meeting.  I  think, 
if  you  have  not  already  done  so,  we  should  get  someone  at  the 
n«xt  meeting  to  prepare  the  paper  and  let  thera  select  their  own 
•object. 

If  you  wish  to  have  the  Committee  meet  either  tomorrow 
or  Wednesday  morning,  please  telephone  me  and  1  will  try  and 
ftrrange.  Yours  truly,  (Signed)  R.  V.  Miller, 

Trainmaster. 

Chairman:  Mr.  Miller,  you  are  a  member  of  that  Com- 
mittee. 

Mr,  Miller:  Mr.  Chairman,  that  is  about  the  only  report  I 
am  able  to  make.     I  expected  Mr.  Rider  would  be  here. 

Mr.  Carson:  Several  of  the  questions  submitted  by  Mr. 
Killer  are  very  live  topics  that  the  Association  would  do  well  to 
discuss  and  act  upon.  For  instance,  the  one  upon  the  proper 
method  of  counting  cars  handled  over  terminals  in  figuring  cost 
bf  handling  per  car,  so  that  a  comparison  would  be  of  some 
Value.  At  present  there  are  hardly  two  roads  that  count  their 
■I  Cars  the  same  way.  The  railroad  managers  will  compare  them 
4nd  say  that  it  costs  so  much  per  car  at  St.  Joseph  and  bo  much 
at  St.  Louis  or  Kansas  City,  when  the  basis  upon  which  their 
i-eports  are  made  are  entirely  different.  I  think  that  would  be 
a  good  question  to  take  up. 


JL h. 
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Chairman :  As  I  understand  it,  this  is  a  partial  report  of  the 
Committee,  and  one  member  suggests  that  each  member  of  the 
Association  name  some  subject  that  they  would  like  to  have 
discussed,  and  then  the  Committee  would  make  up  a  list  from 
the  full  number  of  subjects  named. 

Mr.  Carson :     That  is  for  our  own  meetings. 

Chairman :  What  will  you  do  with  the  report  of  the  Com- 
mittee on  the  subjects  for  the  year? 

Mr.  Carson:  It  is  my  understanding  that  this  Committee 
has  the  right  to  select  the  subjects  for  discussion,  and  it  seems 
to  me  that  any  of  the  questions  submitted  are  good,  and  it  is 
for  them  to  decide. 

Mr.  Miller:  Mr.  Chairman,  I  think  Mr.  Rider's  suggestion 
is  very  good.  There  are  only  about  six  or  seven  months  more 
this  year,  and  we  have  made  several  attempts  to  get  together, 
and  one  or  two  at  least  have  been  due  to  Mr.  Smith's  inability 
to  get  down.  I  would  suggest  that  if  any  of  the  members  have 
any  questions  which  they  would  like  to  have  discussed  that 
they  submit  them  to  the  Chairman  of  the  Committee,  and  we 
will  undoubtedly  be  ready  to  make  a  final  report  for  the  balance 
of  the  year. 

Mr.  Carson :     I  think  it  would  be  a  good  idea  for  the  Secre-  ^ 
tary  to  write  to  the  different  lines,  suggesting  that  they  com- 
municate with  the  Chairman  of  the  Committee  and  submit  any 
questions  ^\hich  they  would  like  to  have  discussed. 

Chairman :  If  there  is  no  objection,  the  Secretary  will  be 
requested  to  do  that,  and  the  Committee  given  further  time 
until  the  next  meeting  to  submit  full  report. 

Mr.  Carson :  I  believe  the  Association  should  be  represented 
at  the  Annual  Meeting ;  it  was  not  last  year,  but  was  represented 
at  the  three  or  four  previous  meetings,  and  I  think  it  would  be 
a  good  idea  for  the  President  or  the  Vice-President  of  this 
Division  to  favor  the  Association  with  a  paper  on  some  subject 
which  may  be  dear  to  his  heart.     Mr.  Jones  is  not  here  today. 
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Mr,  Cmntnings:  Mr.  Cliairrii;Mi,  if  I  may  make  a  sugges- 
tion, Mr.  Miller,  of  the  ProgiamiiiL.'  Committee,  suggests  one, 
The  proper  method  of  figuring  the  cost  of  cars  handled  at  large 
terminals.  This  seems  to  me  to  be  a  very  good  topic.  At  the 
last  annual  meeting  of  the  National  Association  of  Local  Freight 
Agents'  Associations,  there  was  a  paper  read  on  the  proper 
basis  of  computing  tonnage  handJed  through  freight  houses  and 
arriving  at  the  cost  per  ton,  with  the  object  of  haviug  all  large 
stations  use  the  same  method.  I  know  that  paper  was  very 
interesting  as  well  as  very  valuable  to  the  agents,  and  1  believe 
paper  on  the  cost  of  handling  cars  passing  through  terminals 
nould  be  equally  interesting.  I  would  suggest  that  Mr,  Miller 
prepare  a  paper  on  that  subject,  and  will  offer  it  as  a  motion. 

Mr,  Mitchell:     Second. 

Chairman:     Will  that  be  a  satisfactory  selection,  Mr.  Miller? 

Mr.  Miller:  The  subject  is  all  right,  Mr.  Chairman,  but  I 
believe  that  in  olden  times  it  was  customary,  when  they  got 
ready  to  make  a  sacrifice,  to  select  the  best  sheep  of  the  flock, 
lad  I  do  not  think  you  liave  done  so  in  this  instance. 

Carried. 

Befusal  of  the  Burlington  to  Accept  from  the  St.  L.  &  8.  F. 
V.  T.  L.  7730. 

Secretary:  The  question  of  damage  to  U.  T.  L.  Car  7730 
b  usder  the  head  of  unfinished  business.  At  the  February 
meeting  this  subject  was  discussed,  and  I  was  instructed  to  refer 
the  papers  to  the  Joint  Inspection  Association,  which  I  did, 
and  will  read  their  action  on  the  matter.  Letter  from  Mr. 
George  H.  Browu,  District  Master  Mechanic  of  the  C.  M.  &  St. 
P.,  who,  I  believe,  is  Chairman  of  the  Executive  Committee  of 
the  Joint  Inspection  Association,  addressed  to  Mr.  Joseph 
■lloberts,  Master  Mechanic  of  the  Union  Pacific  R.R. : 


—  286  — 

Dubuque,  Iowa,  April  i6,.  1902. 
Jos.  Roberts,  Esq., 

Master  Mechanic,  Union  Pacific  R.  R., 
Armstrong,  Kansas. 
Dear  Sir :  The  attached  papers  refer  to  the  disagreement 
relative  to  the  delivery  of  U.  T.  L.  7730  by  the  Frisco  Ry. 
to  the  Burlington  Ry.,  and  have  been  referred  to  Executive  Com- 
mittee of  the  Kansas  City  Joint  Inspection  Association,  of 
which  we  are  members.  As  Mr.  Jos.  Richardson  is  also  of  the 
Executive  Committee  and  being  an  interested  party,  he  declines 
to  serve ;  it  is,  therefore,  necessary  for  me  to  appoint  someone 
else  to  act  in  his  place  pro  tem.,  and  I  have  concluded  to  ask 
Mr.  John  Lange,  Master  Car  Builder  of  the  Wabash  Ry.,  to  act  -JTrt 
with  us.  The  papers  are  self-explanatory.  I  wish  you  would  JE^d 
reivew  and  kindly  give  me  your  opinion.  In  the^  meantime  I  JIT  I 
will  write  Mr.  Lange  if  he  will  kindly  act  in  Mr.  Richardson ^s.^s  •^s 
place,  and  will  advise,  and  you  will  then  please  send  the  en —  mm- 
closed  papers  to  Mr.  Lange  for  his  opinion,  they  to  be  returnedC^^ 
to  me.  Yours  truly, 

(Signed)  GEORGE  H.  Brown, 

District  Master  Mechanic. 

Armstrong,  Kan.,  April  18,  1902. 
Mr.  Geo.  H.  Brown, 

President  Joint  Car  Inspectors'  Association, 
Kansas  City,  Mo. 
Dear  Sir:     I   have  carefully  gone  over  the  attached  corr< 
spondence,  regarding  controversy  between  the  Frisco  and  t 
Burlington  Lines,  relative  to  U.  T.  L.  Car  7730.     Inmy  opini 
the  Burlington  have  disregarded  the  most  important  rule  of 
Joint  Inspection  Association  Agreement.     There  is  no  doubt  i  -Sn 
my  mind   but  that  the  position  taken   by  the  Frisco  Line         is 
correct.     They  offered  this  car  to  the  Burlington,  and  und 
our  agreement  it  was  the  duty  of  the  Burlington  Line  to  acce 
car,  transfer  it,  or  repair  it,  so  that  it  would  be  safe  to  run. 
these  rules  can  be  made  so  flexible  as  not  to  apply  to  cases 


this  kind,  as  claimed  by  Mr.  Fish,  I  can  see  no  use  of  them. 
I  believe  they  stand  for  just  what  they  claim  and  should  be 
applied  to  all  cases,  there  being  no  exception.  Unless  this  is 
done,  we  may  expect  trouLle  in  this  direction  from  other  lines. 
If  this  car  had  been  offered  to  our  Company  instead  of  the  Bur- 
lington, we  should  have  transferred  it,  or  made  repairs,  which- 
ever was  the  cheapest.  I  also  notice  that  the  Burlington  ignored 
the  Chief  Joint  Inspector  in  this  case.  That  position  was 
created  for  just  such  cases,  and  I  believe  if  he  had  been  appealed 
to  by  the  Burlington,  he  would  have  settled  the  matter  properly 
and  justly.  Yours  truly, 

(Signed)  Jos.  Roberts, 

Master  Mechanic. 
Mr.  Go.  H.  Brown, 

President  Joint  Car  Inspection  Association, 
Kant-as  City,  Mo. 
Dear  Sir:     Replying  to  the  attached  papers  relative  to  the 
disagreement  between   the   Frisco  and  the  Burlington  people, 
about  the  delivery  of  U.  T.  L.  Car  7730  to  the  Burlington  Rail- 
way in  bad  order. 

As  one  of  the  Executive  Committee  selected  by  you  to  take 
the  place  of  Mr,  Joseph  Richardson  (who  is  an  interested  party 
in  this  dispute),  1  give  my  opinion  as  follows:  The  Joint  In- 
spection Association  of  Kansas  City  are  supposed  to  be  governed 
by  a  code  of  rules  formulated  by  them  for  the  express  purpose 
of  facilitating  the  movement  of  freight  from  one  line  to  another. 
Article  8  of  this  code  of  agreement  clearly  states  that  when 
drains  are  delivered  on  the  receiving  tracks  of  any  of  the  com- 
j)anies,  no  loaded  cars  shall  be  set  back  to  the  delivering  road, 
X10  matter  what  may  be  the  condition  of  the  car. 

It  also  defines  the  duty  of  the  receiving  road  that  if  the  car 
<:an  be  repaired  under  load  the  receiving  company  shall  make 
these  repairs,  if  ordered  by  the  Chief  Joint  Inspector,  or  Assist- 
ants, and  if  it  becomes  necessary  to  transfer  the  load,  then  the 
car  may  be  returned,  after  such  transfer,  to  the  company  de- 
liverinsr  it.  
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From  the  correspondence  attached,  it  seems  that  the  Bur- 
lington Company  failed  to  call  upon  the  Joint  Inspector  for  his 
decision  in  the  case,  and  sent  the  car  back  to  the  Frisco  Line 
twice  without  complying  with  this  article  of  agreement.  In 
order  to  make  any  agreement  binding,  all  roads  should  en- 
deavor to  live  up  to  the  diflFerent  articles  of  such  agreement,  or 
the  whole  becomes  null  and  void.  It  may  seem  to  work  an 
injustice  in  some  cases  to  abide  by  any  set  of  rules,  but  the 
matter  generally  equalizes  itself  in  the  long  run,  and  all  com- 
panies bear  their  share  of  the  burden. 

Being  governed  by  the  rules  of  our  agreement,  I  must  de- 
cide that  the  Burlington  Company  was  ^rong  in  sending  the 
car  back  to  the  Frisco  for  the  reason  that  the  Burlington  Com- 
pany failed  to  refer  the  matter  to  the  Chief  Joint  Inspector. 

Yours  truly, 

(Signed)  John  Lange, 
Master  Car  Builder. 
J,  H.  Wheeler,  Esq., 

Secretary  K.  C.  J.  I.  A., 
Kansas  City,  Mo. 

Dear  Sir:  I  return  herewith  all  papers  which  were  referred 
to  mt*  at  the  close  of  the  late  meeting  of  the  Kansas  City  Joint 
tusi^^ction  Association  by  Mr.  John  Foster,  General  Foreman 
of  the  Frisco  Ry. 

The  case  refers  to  the  delivery  of  U.  T.  L.  7730  by  the  Frisco 
Kv,  \o  the  Burlington.  Upon  its  being  referred  to  the  Exec- 
utive Committee,  Mr.  Richardson,  of  the  Burlington,  being 
v»u^  of  its  members,  and  declining  to  serve  in  a  case  in  which 
hv  W4.'*  interested,  it  was  necessary  for  me  to  appoint,  pro  tem., 
xouKHi^uc  to  serve  in  his  place.  I  chose  Mr.  John  Lange,  Master 
vNa^  UuiUler  of  the  Wabash  R.  R. 

Th^  question  at  issue  was  the  interpretation  of  Rule  8  of  the 
^j^wvv^  City  Joint  Inspection  Association  Agreement,  and  Mr. 
^v^Mt^U  Aud  Mr,  Lange  have  written  up  the  matter  so  thor- 
N'^^K  th^t  it  is  not  necessary  for  me  to  repeat.  I  agree  with 
SWhn  sN^^Hv^Ut^i^U)  that  Article  8  holds  good  as  it  reads  in  this 


case,  and  that  the  Burlington  should  have  received  the  car, 
made  repairs,  or  transferred,  as  they  might  elect,  and  that  the 
Burlington  should  have  called  upon  the  Chief  Joint  Inspector 
for  his  decision  instead  of  setting  car  back  twice  to  the  Frisco 
without  consulting  him.  The  derision  of  the  Executive  Com- 
mittee is  in  favor  of  the  Frisco  Ry. 

Yours  truly, 

(Signed)  Geo.  H.  Brown, 
District  Master  Mechanic. 

■Chairman:  Gentlemen,  you  have  heard  the  reading  of  the 
correspondence.  What  wiil  you  do  with  the  matter?  The 
question  was  referred  to  the  Associaiton,  then  by  the  Associa- 
tion to  the  Joint  Car  Inspection  Association,  and  now  we  have 
-their  decision.     What  will  you  do  with  it  further? 

Mr.  Carson:  I  think  the  decision  should  be  ratified  by  this 
Association  and   vote  of  thanks  offered  for  upholding  the  rule. 

Mr,  Johnson:  Mr.  Chairman,  I  move  that  the  action  of 
the  Joint  Inspection  Association  be  ratified  by  this   Association, 

Mr.  Carson:     Second. 

Carried. 

Report  of  CommitteeB. 
Report  of  Grain  Door  Committee. 

Mr.  Rawlins:  The  Grain  Door  Committee,  appointed  to 
examine  into  the  feasibility  of  the  resolution  adopted  by  the 
Local  Freight  Agents'  Association  upon  the  handling  of  grain 
doors,  begs  to  report  that  on  account  of  the  unwillingness  of 
the  Kansas  City  Southern  Ry.  to  come  into  the  plan,  same  is 
not  feasible,  and  asks  to  be  discharged. 

Mr.  Palmer;  I  move  the  report  of  the  Committee  be  ac- 
cepted and  Committee  discharged. 

Mr,  Johnson :    Second. 

Carried. 
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Mr.  Isitt :  I  make  the  point  that  the  question  is  still  before 
the  Association.  The  discharging  of  the  Committee  does  not 
dispose  of  it. 

Mr.  Carson :  I  move  that  the  matter  be  referred  back  to  the 
Local  Freight  Agents'  Association,  ^ith  the  advice  that  the 
plan  as  suggested  is  not  feasible  at  the  present  time,  and  that 
they  be  requested  to  devise  some  other  plan  for  the  handling  of 
grain  doors  at  terminals. 

Mr.  Wright:     Second. 

Carried. 

Chairman :  The  Secretary  has  mailed  time-card  and  route 
of  the  Local  Freight  Agents'  Association's  inspection  trip  to- 
morrow, and  if  any  of  the  members  present  have  not  received 
the  time-card,  I  believe  Mr.  Cummings  has  a  suppl>  of  them. 
Speaking  as  a  member  of  the  Local  Freight  Agents'  Associa- 
tion, and  of  the  Inspection  Trip  Committee,  we  would  be  very 
glad  to  have  every  Superintendent  and  his  Chief  Clerk  come 
on  that  trip.  It  is  laid  out  so  as  to  take  in  as  many  of  the  yards 
in  and  about  Kansas  City  as  is  possible  to  do  in  one  day. 

There  being  no  further  business,  meeting  adjourned. 
Date  of  next  meeting,  June  ii,  1902. 

H.  W.  Sharp,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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A.  N.  McCracken,  Gen.  Supt.                       J 

B.  W.  Taylor  . .  .Superintendent.               \ 

Southern  Ry. . 

Mr 

J.  P.   PULLIAM, 

Chief  Clerk  to  Supt.                ^ 
.  .  Manager. 

K.  &  I.  B.  &  R 

R.  Co.  Mr. 

B.  S.  Josselyn 

The  minutes  of  the  April  meeting  were  a 

pproved  as  printed. 

b 
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The  Secretary  read  the  following  letter  from  Mr.  B.  S. 
Josselyn : 

Louisville,  Ky.,  May  9,  1902. 
Mr.  J.  C  troomis, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
Louisville,  Ky. 

Dear  Sir :  At  the  meeting  of  the  Central  Association  of 
Railroad  Officers,  to  be  held  May  12,  1902,  I  think  the  proposed 
Per  Diem  Rules  should  be  discussed. 

It  is  proposed  to  put  this  agreement  into  effect  July  i,  1902, 
and  if  that  is  done,  I  think  the  Louisville  lines  should  agree  to 
add  the  Per  Diem  charge  to  their  present  switching  tariffs, 
which  can  only  be  done  by  the  unanimous  consent  of  all  lines 
in  this  Division. 

As  the  time  is  short  to  effect  this  arrangement,  I  think  all 
lines  should  be  prepared  to  vote  thereon  at  the  earliest  possible 
moment?  Yours  very  truly,  B.  S.  Josselyn. 

It  was  moved  and  seconded  that  the  communication  be 
received  and  referred  to  the  Transportation  Committee  to  in- 
vestigate and  report,  and  that  the  Secretary  of  the  Association 
be  instructed  to  submit  to  the  members  the  question  as  to 
whether  or  not,  in  this  Division,  the  proposed  Per  Diem  charge 
should  be  added  to  the  switching  rates,  for  a  vote  by  letter 
ballot. 

Carried. 

Unfinished  Business. 

The  Secretary  reported  his  investigation  in  regard  to  the 
practice  of  making  charge  for  weighing  on  tracks  of  switching 
lines,  or  on  scales  located  on  tracks  of  private  industries. 

The  matter  was  then  discussed  fully  by  the  Association, 
after  \^hich  the  following  resolution  was  offered,  duly  seconded 
and  carried: 


Moved  that,  hereafter,  the  custom  n[   this  terminal  shall   be 

•  charge  fifty  cents  (or  the  weighing  of  switch  cars  on  scales 

[located  on  private  tracks,  and  one  dollar  for  weighing  said   cars 

I  On  scales  of  the  railroad  company,  when  requested  by  the  con- 

Esignee;  this  in   do   way  to  interfere  with  or  take  the  place  of 

existing  rules  providing   for  the   weighing  of  cars  upon  which 

Tegular  freight  charges  are   assessed.     Such    arbitrary    charge 

(shall  be  in  addition  to  the  regular  switching  charge. 


J 


The  Secretary  reported  to  the  Association   his  investigation 

to   whether  all   roads  are  living  up  to  the  storage  rule  in 

Istoring  freight   in  carload  lots  after  the  expiration  of  six  days, 

Bstating  that  he  had  sent  out  a  circular  letter  to  each   road,  and 

had  received  replies  stating  that  all  were  living  up  to  the  rule, 

with   the  exception  of  the   P.  C.  C.  &  St.  L.,  which  road  had 

failed  in  some  instances. 

Mr.  B.  W.  Taylor,  Superintendent  of  the  P.  C.  C.  &St.  I*., 
stated  that  his  agent  had  failed  to  comply  in  these  instances, 
and  made  full  explanations,  which  were  accepted. 

The  question  of  switching  charge  of  three  to  five  dollars  for 
^cars  used  in  switching  service  was  referred  to  the  Association, 
ind  is  now  before  the  Association  for  action. 
The  following  resolution  was  offered; 

"Be  it  resolved^  By  the  Central  Association  of  Railroad 
Officers,  Louisville  Division,  that  on  and  after  the  adoption  of 
this  resolution  all  lines  will  assess  ao  equipment  charge  of  five 
€3ollars  for  freight  car  equipment  used  in  switching  service  in 
t.bis  terminal,  said  charge  to  be  in  addition  to  the  established 
switching  charge  for  the  service  of  transferring  the  cars." 

The  above  resolution  to  be  submitted  to  the  members  of  the 
Association  for  vote  by  letter  ballot. 

The  motion  was  seconded  and  carried. 
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Beport  of  Committees. 

The  Committees  on  Maintenance  and  Equipment,  and 
Transportation,  not  being  ready  to  report,  were  given  further 
time. 

The  question  of  "Taking  Care  of  Inbound  Leaf  Tobacco" 
Yias  discussed,  and  the  matter  was  held  over  for  further  action 
at  the  next  meeting. 

Adjourned,  4  p.  m. 

M.  L.  Aebrs,  J.  C.  LooMis, 

Vice-President.  Secretary. 
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HOUSTON  DIVISION. 


No  meeting. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  May  lo,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:     There  was  no  quorum  of  Detroit   Superinten 
dents^  Association  yesterday. 

Yours  truly,  S.  W.  Vincent, 

Secretary. 
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NOTICE. 

Central  Association  of  Railroad  Officers. 

Chillicothe,  O.,  June  2,  1902, 
To  the  Officers  and  Members  of  the  Central  Association  of 
Railroad  Officers. 
Gentlemen :     At  a  meeting  of  your  Executive  Committee^ 
at  Cincinnati,  O.,  on  January  28,  1902,  Put-in-Bay,  Ohio,  was 
selected  as  the  place,  and  July  22,    23  and  24  the  time,    foi 
holding  our  Annual    Meeting.     Your   Committee   thought   to 
select  a  place  that  was  accessible,  and  at  the  same  time  a  place: 
where  some  degree  of  comfort  can  be  obtained,  and  believe  they 
succeeded  when  Put-in-Bay  was  selected.     The  Island  is  one 
of  the  most  beautiful  of  the  **Bass  Island  group,"  and  can  be 
reached  from  Detroit,  Toledo  or  Sandusky  in  a  short  boat  ride. 
As  has  been  said  before,  a  well-attended  meeting  is  an  in- 
spiration, and  much  good  is  sure  to  come  from  such  a  coming 
together.     We  will  have  a  number  of  excellent  papers  to  be 
presented,  and  a  lively  discussion  of  them  is  insured. 

I  hope  that  every  member  of  the  Association  that  can  possi- 
bly attend  the  next  meeting  will  do  so,  even  though  it  might 
inconvenience  him  somewhat. 

Very  respectfully, 

W.  H.  Brimson, 

President. 
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CINCINNATI   DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers.  Clncmnat 
Division,  was  held  In  Room  71,  Carew  Building,  Cincinnati.  Ohio. 

Tuesday,  June  10,  iQoa. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.   R.  .    Not  represented. 

C.  C.  C.  &  St.  L.  Ry . .  iMr.  F.  M.  Lawi.kr D.  M.  M. 

C.  H.  &  D.  Ry Mr.  J.  C.  Homer M.  M. 

C.  &  O.  Ry Mr.  J.W.  Haynes Siipt. 

C.  N.  R.  R Not  represented. 

C.  &  M.  V.  Ry Mr.  J.  A.  McCrea Supt. 

Erie  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  Brent  Arnold.  .  .  .Supt. 

Mr.  Wm.  Auair D.  M.  M. 

Mk.  PuL.-\SKi  Leeds.  .  .Supt.  Mchy. 

P.  C.  C.  &  vSt.  L.  Ry.    Mr.  J.  A.  McCrea Supt. 

L.  S:  E.  Ry Not  represented. 

.In  the  absence  of    the   President  and    Vice-President,  Mr. 
McCrea,    Superintendent  of  the   P.    C.    C.   &  St.   L.   Ry.,  was^ 
elected  to  act  as  Chairman. 

Chairman:  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed,  if  there  are  no  objections,  will  stand 
approved. 


( 4 


( « 
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Selecting  a  Member  to  Prepare  a  Talk  to  be  Presented  at  the  Annual 

Meeting  to  be  Held  in  July.  FUe  No.  7. 

Chairman:  The  first  is  '''Selecting  a  Member  to  Prepare  a 
Talk  to  be  Presented  at  the  Annual  Meeting  to  be  Held  in  July." 
As  I  understand  it,  Mr.  Waldp  was  appointed  to  prepare  a  talk, 
but  he  has  declined. 

Mr.  Arnold :     I  move  that  the  subject  be  laid  on  the  table. 

Seconded  by  Mr.  Haynes  and  carried. 


Handling  of  Local  Railroad  Mail  and  Delivery  of  Notices  to  Con- 
signees by  The  Ohio  Messenger  &  Telegraph  Go.     FUe  No.  4 

Chairman:  The  next  is  the  subject,  *' Handling  of  Local 
Railroad  Mail  and  Delivery  of  Notices  to  Consignees  by  the 
Ohio  Messenger  &  Telegraph  Company." 

Secretary:  I  have  report  from  the  Chairman  of  the  Com- 
mittee, T^hich  reads  as  follows: 

To  the  Central  Association  of  Railroad  Officers, 
Mr.  O.  G.  Fetter,  Secretary, 
Cincinnati,  Ohio. 

Gentlemen:  In  accordance  with  motion  of  Mr.  Arnold  at 
the  last  meeting,  we  have  further  investigated  the  count  taken 
by  the  Agents  of  the  different  lines  at  Cincinnati,  the  result  of 
which  was  shown  in  our  last  report.  Unfortunately,  I  was  un- 
able to  call  a  meeting  of  the  Committee  very  soon  after  the  last 
meeting. 

On  going  over  the  matter,  I  had  Mr.  A.  L.  Robinett,  the 
Freight  Cashier  of  the  Pennsylvania  Lines  at  Cincinnati,  take 
up  the  matter  with  each  agent  with  a  view  of  getting  at  this 
informtion  without  the  necessity  of  another  count  being  taken. 
The  result  was  that  we  are  entirely  satisfied  with  the  statement 
submitted  at  the  last  meeting,  although  it  is  quite  apparent  that 
the  statement  does  not  mean  that  there  is  such  a  great  discrep- 
ancy in  the  business  on  the  roads,  but  it  shows  that  the  local 
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conditions  make  it  possible  for  some  roads  to  send  out  their 
notices  in  a  much  more  economical  way  than  others. 

For  example:  About  two-thirds  of  the  notices  of  the  B.  & 
O.  S-W.  Ry.  are  delivered  to  the  drayman  direct;  therefore, 
these  notices  do  not  show  up  in  this  count  ;  while  with  the 
Pennsylvania  Lines,  only  one-third  is  handled  in  this  manner. 
The  same  conditions  affect  the  other  lines  in  different  propor- 
tions. I  feel  that  handling  the  matter  in  this  manner  has  been 
somewhat  irregular,  but  I  wish  to  submit  this  as  a  report  of  the 
Committee  at  this  meeting,  and  I  have  also  asked  Mr.  Robinett 
to  be  present  in  order  that  he  can  explain  to  the  Association 
more  fully  what  he  found  the  existing  conditions  to  be. 

The  Committee  would  recommend  that  the  proposition  of 
The  Ohio  Messenger  &  Telegraph  Company  be  declined. 

Yours  very  truly, 

(Signed)  J.  A.  McCrka, 

Chairman. 

Chairman:  I  will  say,  in  this  connection,  the  report  read  at 
'the  last  meeting  was  principally  a  tabulated  statement  taken 
from  a  count  covering  fourteen  -actual  working  days,  and  i^^ 
showed  a  great  discrepancy  in  the  mail  handled  for  each  road. 
We  felt  at  the  last  meeting  that  something  must  be  wrong  with 
the  count,  but  as  near  as  we  could  get  at  it,  after  Mr.  Robinett 
investigated,  the  condition  at  each  station  was  that  every  agent 
had  been  entirely  fair,  but  local  conditions  prevented  some  of 
them  from  showing  up  everything  other  roads  were  forced  to 
show.  Under  the  circumstances,  I  can  not  see  how  some  of  us 
can  accept  the  proposed  plan :  the  Pennsylvania  expenses  would 
be  greatly  increased. 

Mr.  Robinett,  Freight  Cashier  of  the  Pennsylvania  Road, 
\^as  present  and  was  requested  to  explain  more  fully  the  differ- 
ence in  the  amount  of  mail  handled  by  the  different  roads. 

Mr  Robinett:  A  great  deal  of  the  difference  in  the  amount 
of  mail  handled  by  the  roads  is  accounted  for  by  the  fact  that 
some  of  the  North  and  South  Roads  have  more  carload  business 


ihan  L.  C.  L.  merchandise.  For  instance,  the  B.  &  O.  S-W-, 
C.  C.  C.  &  St.  L.  and  the  C.  H.  &  D.,  handle  a  great  deal  of 
merchandise.  Now,  on  the  B,  &  0.  S-VV.,  we  found  between 
50  and  6a  percent  of  the  notices  delivered  to  the  drayman,  while 
we,  the  Pennsylvania  Lines,  are  only  able  to  deliver  about  30 
percent  of  our  notices  to  the  drayman ;  we  are  located  in  the  east 
end  of  the  city  away  from  other  roads.  The  C.  C.  C.  &  St.  L. 
and  the  B.  O.  S-W.,  for  instance,  are  right  close  together,  and 
draymen  look  after  these  two  roads  better  than  the  other  lines; 
consequently,  they  have  better  delivery  than  the  other  lines. 

The  C.  H.  &  D.  has  a  collector,  which  reduces  a  great  deal 
of  the  mail  which  otherwise  would  be  handled  by  mail,  and 
consequently  reduces  the  cost.  We  have  no  collector,  and  all  of 
our  mail  is  handled  by  messengers.  There  is  the  C.  &  O,,  which 
handles  a  great  deal  of  coal.  Most  of  the  firms  being  in  and 
about  the  central  part  of  the  city,  a  large  portion  of  their  coal  is 
handled  through  the  coal  companies,  and  notices  are  not  de- 
livered to  them.  They  have  some  companies  that  call  for  their 
notices  each  day;  they  call  there  once  or  twice  a  day  to  pay  the 
bills,  and  they  take  the  receipts  along  with  them  to  get 
tliem  signed,  and  they  do  not  deliver  to  these  companies  any 
notices  whatever,  only  when  the>  go  there  to  deliver  to  them 
the  receipts  to  be  signed.  If  the  C.  &  O.  go  into  this  agree- 
ment, they  will  do  the  same  as  they  do  now;  instead  of  sending 
35  Of  30  bills  in  one  day,  they  will  wait  and  hold  these  for  a 
week.  In  fact,  the  companies  do  not  want  the  noticesj  do  not 
ask  for  them.  The  conditions  on  the  different  roads  are  differ- 
ent.  Take  the  L.  &  N. ;  the  merchandise  is  not  as  heavy  as  on 
the  other  lines,  consequently  they  do  not  handle  as  much  mail. 
The  C.  &  O.  merchandise  is  handled  by  not  more  than  25  lirnis 
in  the  city,  and  that  is  probably  the  biggest  portion  of  the  mer- 
chandise that  they  handle. 

Secretary:  Mr.  Robioett  raised  a  very  important  question^ 
and  that  is  the  delivery  of  notices  to  these  coal  firms.  They 
get  the  notices  once  a  week  or  may  be  once  in  two  weeks,  when 
they  pay  their  bills.     Only  last  week  we  had  a  suit  on  the  C.  & 


i       k. 


—  304  — 

O.  against  one  of  these  coal  firms,  and  the  burden  of  proof  was 
on  the  railroads  to  prove  the  delivery  of  notices;  we  lost  the 
case  on  that  account.  It  seems  to  me  that  the  roads,  in  order  to 
protect  themselves  in  cases  of  suit,  should  have  a  record  of  the 
delivery  of  notices.  They  should  send  out  notices  on  carload 
business  the  same  as  on  less  than  carload  business.  In  the  last 
25  years  the  railroad  companies  have  been  delivering  notices  on 
arrival  of  the  freight,  and  that  custom  has  made  it  a  law. 
While  the  statutes  do  not  require  delivery  of  notices,  the  last  35 
or  30  years  of  notifying  the  consignees  has  made  it  a  law,  and 
every  time  you  go  into  the  courts  you  have  to  prove  the  delivery 
of  the  notices.  It  seems  to  me  that  it  is  very  important  that  no- 
tices should  be  delivered  on  carload  same  as  less  than  carload 
business.  We  are  going  to  lose  every  case  unless  we  can  prove 
delivery  of  notices,  and  it  will  be  pretty  hard  to  show  delivery 
of  notices. 

Chairman :  We  found  another  thing :  Some  roads  in  the 
city  start  with  an  envelope  to  a  certain  firm  in  the  morning,  and 
they  will  hold  the  envelope  all  day,  and  that  one  envelope  will 
contain  all  the  mail  to  that  firm  for  that  day.  Other  roads  do 
not  do  this;  they  send  the  mail  to  a  certain  firm  in  six  or  seven 
different  envelopes  during  the  day.  Of  course,  that  is  their 
own  business,  but  it  shows  the  difference  in  the  way  the  busi- 
ness is  handled. 

Mr.  Arnold:  I  move  that  the  report  of  the  Committee  be 
accepted,  and  the  Local  Freight  Agents'  Association  so  notified. 

Seconded  by  Mr.  Lawler  and  carried. 

Notifying  the  Inspectors  of  the  Withdrawal  of  the 

C.  N.  0.  &  T.  P.  Ry.  FUe  No.  16. 

Secretary:     I  have  report  of  the  Chairman  of  the  Standing 
Committee  on  Joint  Car  Inspection,  which  reads  as  follows: 
Mr.  Henry  Boutet, 

Joint  Car  Inspector,  City. 

Dear  Sir:  Inasmuch  as  the  Cincinnati  Southern  have  with- 
drawn from  the  Central  Association,  and  from  the  Joint  Inspec- 
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tioD,  there  ^ill  be  no  joint  inspection  betv^een  the  Cincinnati 
Southern  and  connecting  lines.  It  ^ill,  therefore,  be  necessary 
for  all  lines  to  protect  themselves  against  deliveries  to  and  from 
the  Cincinnati  Southern. 

Yours  very  truly, 

(Signed)  F.  M»  Lawler, 
Chairman  Standing  Committee. 

Mr.  Haynes:     I  move  that  the  report  be  accepted. 
Seconded  by  Mr.  Arnold  and  carried. 

Changing  the  Bylaws  of  the  Central  Association  and  Selecting  a 
Member  of  the  Executive  Committee  from 

Each  Division.  FUe  No.  is. 

Secretary:  I  have  the  following  from  the  Central  Associa- 
tion: 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  May  31,  1902. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     At  the  annual  meeting  of  the  Central  Associa- 
tion held  in  1901,  the  following  resolution  was  passed: 

''Resolved^  That  the  bylaws  be  changed  so  that  the  Execu- 
tive Committee  will  be  composed  of  one  member  from  each 
Division  of  this  Association,  to  be  brought  up  at  our  next  annual 
meeting  for  action,  each  Division  to  select  its  own  member  for 
the  Executive  Committee." 

Will  you  kindly  have  your  Division  select  a  member  to  be 
presented  at  the  annual  meeting  to  be  held  in  July  next,  as  a 
member  of  the  Executive  Committee  to  serve  for  the  year 
beginning  with  the  election  of  tiie  Executive  Committee  in  July 
next?  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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Mr.  Arnold :  I  move  that  the  Secretary  ascertain  who  is  to 
be  present  at  the  annual  meeting  and  submit  the  name  or  names 
of  members  to  be  present  to  the  President,  and  that  the  President 
elect  a  member  from  this  Division  to  serve  on  the  Executive 
Committee  for  the  ensuing  year. 

Seconded  by  Mr.  Lawler  and  carried. 

Increasing  the  Salary  of  Joint  Gar  Inspector  at 

Cincinnati.  FUe  No.  i4. 

Secretary:  At  the  last  meeting  I  was  instructed  to  take  a 
letter  ballot  on  the  increasing  of  the  Joint  Inspector's  salary. 
I  have  letter  from  Mr.  McCrea,  Superintendent  of  the  P.  C.  C. 
&  St.  L.  Ry.|  who  is  willing  to  increase  his  salary  from  $ioo 
to  $115  per  month;  the  C.  H.  &  D.  is  not  willing  to  increase 
it  at  all;  the  L.  &  N.  is  willing  to  increase  it  from  $100  to 
$125  per  month;  the  B.  &  O.  S-W.  is  willing  to  increase  it  to 
$125  per  month,  and  the  C.  C.  C.  &  St.  L.  Ry.  has  not  voted 
at  all,  as  the  amount  was  not  stated  in  the  resolution  submitting 
it  to  letter  ballot. 

Mr.  Haynes:  I  think  that  the  C.  &  O.  will  be  willing  to 
increase  it,  but  I  have  been  waiting  to  hear  from  the  General 
Manager  on  the  matter.  He  asked  me  what  the  proposed  salary 
was  to  be,  and  I  told  him  that  it  had  not  been  discussed;  prob- 
ably $125  per  month. 

Chairman  (Mr.  McCrea):  It  seems  to  me,  as  far  as  I  can 
find  out,  our  Inspector  is  paid  less  than  the  Inspector  at  any 
other  point. 

Mr.  Arnold:  I  move  that  the  Secretary  write  the  lines  not 
voting,  that  the  concensus  of  opinion  of  this  meeting  today  is 
that  the  pay  should  be  $125.00  per  month,  and  the  Inspector  to 
pay  his  own  daily  expenses,  and  request  such  lines  that  have 
not  voted  to  ansv^er. 

Seconded  by  Mr.  Lawler  and  carried. 
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Handling  Empty  Tank  Gars  at  Cincinnati.       FUe  No.  ir.^ 

Secretary:  I  have  the  following  communication  from  the 
Cincinnati  Local  Freight  Agents'  Association,  which  reads  as 
follows  : 

Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  June  9,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  QflScers, 
Cincinnati,  Ohio. 
Dear  Sir:  At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association  held  Wednesday,  June  4th,  the  subject  of 
** Handling  Empty  Tank  Cars"  was  taken  up,  and,  after  discus- 
sion, in  which  it  developed  that  the  yard  departments  of  the 
various  roads  were  handling  empty  tank  cars  on  orders  issued 
by  others  than  the  Agents,  the  following  action  was  taken : 

''Resolved,  That  the  Cincinnati  Local  Freight  Agents'  Asso- 
ciation recommend  that  the  Central  Association  of  Railroad  OflS- 
cers,  Cincinnati  Division,  put  in  force  a  rule  that  no  empty  tank 
cars  be  delivered  to  any  connection  until  the  yard  department  has 
received  authority  therefor  from  the  Agent." 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Arnold :  I  think  that  would  be  a  good  move. 

Chairman:  It  will  be  a  matter  of  local  discipline  ;  that  is 
all. 

Mr.  Arnold:  I  move  that  the  recommendation  made  by 
the  Cincinnati  Local  Freight  Agents'  Association  be  adopted 
as  the  sense  of  this  meeting,  and  the  Local  Freight  Agents'  As- 
sociation so  advised. 

Seconded  by  Mr.  Haynes  and  carried. 
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Adjournment  Until  Regular  Monthly  Meeting  in  September. 

Mr.  Arnold :     I  move  that  we  now  adjourn  until  the  reg- 
ular monthly  meeting  in  September. 

Seconded  by  Mr.  Lawler  and  carried. 
J.  A.  McCrea,  O.  G.  Fetter, 

Chairman  pro  tem.  Secretary. 
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INDIANAPOLIS  DIVISION. 


TIm  Resalar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Indianapolis 

Division,  held  at  Union  Station.  Monday,  June  a,  ipoa. 


The  meeting  was  called  to  order  by  President  Deniston  with 
representation  as  follows : 

L.  E.  &  W.  Ry H.  S.  Storrs Asst.Geu.  Supt. 

'**  M.  P.  Deniston Superintendent. 

I.  U.  Ry A.  A.  ZioN Superintendent. 

C.  I.  &  L.  Ry F.  W.  QuiMBY Trainmaster. 

I.  D.  &  W.  Ry G.  H.  Graves Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  .  .H.  F.  Houghton.  .  .  .Superintendent. 

P.  &  E.  R.   R C.  S.  Rhoads Supt.  Telegr. 

P.  C.  C.  &  St.  L.  Ry.    .H.  B.  Reynolds Trainmaster. 

I.  &  V.  R.  R S.  W.  Miller Master  Mech. 

C.  H.  &  D.  Ry Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

Without  reading,  the  minutes  of  the  previous  meeting   were 
approved. 

Unfinished  Business. 
Subject  for  Annual  Meeting. 

Mr.  A,  A.  Zion,  who   had   been   appointed   by  the  Chair  to 
prepare  a  paper,  submitted  same  for  consideration. 
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As  there  were  no  criticisms,  it  was  the  sense  of  the  meeting 
that  the  6eld  had  been  pretty  well  covered,  and  that  the  paper 
should  be  forwarded  to  O.  G.  Fetter,  Secretary,  for  printing  and 
distribution. 

Committee  Reports. 


Responsibility  for  Trackage  on  I.  B.  C.  R.  L.  Car  2664. 

The  Secretary  read  the  following: 

May  17,  1902, 
To  the  President  and  Members, 

Central  Association  of  Railroad  Officers, 
Indianapolis,  Indiana. 
Gentlemen :     Referring  to  the  question  between  the  L,  E- 
&  W.  and  the  P.  C.   C.  &  St.  L.  as  to  the  responsibility  for 
trackage  on  I.  B.  C.  R.  L.  2664. 

This  case  was  referred  to  the  Standing  Committee,  which 
held  a  meeting  called  at  10  o'clock  this  a.  m.,  G.  H.  Gr:aves, 
J.  A.  Gibson  and  F.  M.  Lawler,  being  present. 

The  question  was  taken  up,  relative  to  the  responsibility  in 
this  case,  and  after  going  over  attached  correspondence  thor- 
oughly, your  Committee  begs  leave  to  report  that  the  only  de- 
fects that  are  shown  on  this  car  is  one  draft  bolt  broken  and 
worn-out  wheels,  and  it  was  stated  car  was  not  fit  to  run. 

The  Committee  feels  that  it  was  the  duty  of  the  L.  E.  & 

W.,  under  the  rules  of  the  Central  Association,  to  make  repairs 

to  this  car  and  allow  it  to  go  forward  in  place  of  setting  it  back. 

It  is  the  decision  of  the  Committee  that  the  L.  E.  &  W.  is 

responsible  for  the  switching  charges  and  should  pay  the  bill. 

(Signed)  F.  M.  Lawler, 
(Signed)  G.  H.  Graves, 
(Signed)  J.  A.  Gibson, 

Standing  Committee. 

On  motion,  the  Committee's  finding  was  approved,  and  the 
Secretary  directed  to  notify  the  interested  roads  accordingly. 
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Eesponsibility  for  Loss  of  Two  Bags  of  Beans. 

The  Committee  not  being  prepared  to  submit  their  report, 
further  time  was  granted. 

Earlier  Hour  for  Closing  Freight  Houses. 

The  following  communications  were  read  by  the  Secretary : 

May  9,  1902. 
Mr.  G.  B.  Staats, 

Secretary,  Central  Association, 
Indianapolis,  Ind. 
Dear  Sir:  I  respectfully  propose  to  the  various  lines  center- 
ing at  Indianapolis  that  we  close  our  .freight  houses  for  the 
reception  of  outbound  freight  at  4:30  instead  of  5  o^clock  as  at 
present,  and  wish  you  would  advise  the  various  members  in 
order  that  this  matter  may  be  discussed  at  our  next  meeting. 
I  have  requested  our  Local  Freight  Agent  to  take  the  matter  up 
with  the  Local  Freight  Agents'  Association. 

All  of  the  Lines  at  Cincinnati  are  closing  at  4:30  and  have 
been  for  something  over  a  year.  We  find  that  it  is  a  great 
advantage  to  close  at  this  hour  and  that  it  would  be  even  better 
if  we  could  close  at  4  o'clock. 

The  early  closing  is  not  only  beneficial  to  the  railway  com- 
pany but  to  the  shippers,  because  it  is  necessary  that  the  freight 
be  loaded  in  time  to  permit  our  trains  to  leave  on  time,  and  this 
can  not  be  accomplished  with  the  present  time.  It  is  also  just 
as  important  to  the  shippers  as  it  is  to  the  railway  company  that 
these  trains  leave  on  time,  and  we  believe  that  it  is  only  a 
matter  of  arrangement  which  can  readily  be  accomplished  on 
the  part  of  the  wholesalers  and  manufacturers. 

There  is  another  reason,  in  the  fact  that  it  enables  us  to  let 
our  freight  house  men  off  that  much  earlier  than  before  in  the 
evening,  where  it  is  impossible  now  to  get  through  with  our 
loading  before  6:30  or  7:00.     The  early  closing  hour  would 
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permit  of  our  letting  the  men  off  at  6:00  or  6:30,  a  result  that 
is  very  desirable  at  the  present  time  on  account  of  unrest  in 
labor  circles.  Yours  truly,  H.  F.  Houghton. 

Indianapolis,  May  27,  1902. 
Mr.  G.  B.  Staats, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 

Indianapolis,  Ind. 

Dear  Sir:     I  respectfully  enclose  you  copy  of  proceedings  of 

the  regular  meeting  of  the  Indianapolis  Local   Freight  Agents' 

Association,  held  May  17th,  and  would  invite  your  attention  to 

action  taken  in  regard  to  establishing  a  uniform  rule  to  close 

all  freight  houses  at  4:30  p.  m.  instead  of  5  p.  m,  five  days  in 

the  week,  and  at  4  p.  m.  on  Saturdays. 

Will  you  kindly  present  the  matter  to  the  Association  of 

Railroad  Officers  for  such  consideration  as  may  be  necessary, 

and  oblige. 

Kindly  advise  me  at  your  early  convenience  what  action  is 

taken.  Yours  very  truly,  F.  J.  Barr, 

Secretary. 

May  28,  1902. 
Mr.  G.  B.  Staats, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Indianapolis,  Ind. 
Dear  Sir :     Please  note  copy  of  the  proceedings  of  the  reg- 
ular meeting  of  the  Indianapolis  Local   Freight  Agents,  May 
17th,  relative  to  the  earlier  closing  of  freight  houses,   which 
please  bring  up  before  the  meeting  next  Tuesday. 

VouTs  truly,  M.  P.  Deniston, 

Superintendent. 

The  following  shows  action  taken  by  the  Indianapolis  Local 
Freight  Agents'  Association: 

The  question  of  establishing  a  uniform  rule  to  close  all 
freight  houses  at  4:30  p.  m.  instead  of  5  p.  m.,  five  days  in  the 
week,  and   at   4   p.  m    on   Saturdays,    was  given  consideration. 
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It  was  represented  that  this  proposed  change  would  tend  to  re- 
duce overtime  of  freight  house  employes,  enable,  the  roads  to 
load  all  house  freight  each  day  in  time  for  night  trains,  and 
better  the  conditions  generally. 

From  correspondence  read  it  appears  that  there  is  no  uniform 
rule  for  closing  freight  houses  at  points  in  this  territory,  but  that 
all  are  heartily  in  favor  of  adopting  earlier  closing  hours. 

The  members,  of  this  Association  were  unanimously  of  the 
opinion  that  an  earlier  closing  rule  should  obtain,  but  conclude 
that  they  could  not  act  independently,  as  such  action  would  be 
a  discrimination  against  Indianapolis  shippers  on  competitive 
business;  it  was,  therefore. 

Decided^  To  lay  the  matter  before  the  Central  Association 
of  Railroad  OflBcers  and  recommend  to  that  body  that  a  rule  be 
established  to  close  all  freight  houses  at  competitive  points  in 
Illinois,  Indiana  and  Ohio,  also  at  Louisville,  Ky.,  at  4:30  p.  m., 
five  days  in  the  week  and  4  p.  m.  Saturdays. 

Mr.  Houghton  supplemented  his  letter  by  calling  attention 
to  the  detention  to  night  freight  trains  caused  by  waiting  on 
house  cars;  that  under  the  present  plan  of  receiving  freight,  as 
late  as  5  o'clock  p.  m.,  it  was  impossible  to  complete  loading 
the  cars,  switch  them  out,  make  up  and  dispatch  the  train  on 
schedule  time;  this  results  in  the  freight  arriving  late  at  destina- 
tion on  the  following  day,  and  not  only  creates  dissatisfaction 
and  annoyance  to  shippers  and  their  patrons,  but  also  to  the 
railroad  companies  as  well. 

Inasmuch  as  some  of  the  members  present  desired  further 
time  to  investigate  the  question,  also,  as  some  of  the  lines  were 
not  represented,  it  was  decided,  on  motion  offered  by  Mr.  Hough- 
ton, to  submit  the  question  by  letter  to  each  road  and  request  a 
letter  ballot.  The  Secretary  was  directed  to  handle  the  matter 
accordingly  and  report  the  result. 
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Commimioation  Received. 

Connersville,  Ind.,  May  9,  1902. 
Mr.  G.  B.  Staats, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Indianapolis,  Indiana. 
Dear  Sir:     I  have  your  favor  of  May  9th,  announcing  my 
unanimous  election  on  Monday,   May  5th,  to  membership  ia 
your  Association. 

I  wish  to  thank  you,  and  the  Association  through  you,  for 
the  courtesy,  and  I  will  endeavor  to  be  present  at  your  meet- 
ings. Yours  very  truly, 

W.  C.  Shoemaker, 
Suuperintendent. 

Indianapolis,  Ind.,  April  19,  1902. 
Indianapolis  Car  Foremen  and  Inspectors'  Association, 
A.  G.  Brown,  Secretary. 
Dear  Sir:     Referring  to  minutes  of  your  meeting  held  Feb- 
ruary 19th,  and  also  your  statement  dated  February  22nd,  show- 
ing  the  number  of  meetings  held  during  the  past  year. 

The  matter  was  submitted  before  the  meeting  held  by  this 
Association,  Monday,  March  3rd.  On  motion,  the  following 
action  was  taken : 

**We  recommend  that  the  meetings  of  the  Car  Foremen  and 

Inspectors'  Association  be  held  quarterly  instead  of  monthly.  "^ 

Will  you  kindly  submit  this  at  your  next  meeting  with  view 

of  having  your  Association  take  action.     After  the  matter  has 

been  considered,  please  advise  me  of  the  results. 

Yours  truly, 

G.  B.  Staats, 

Secretary, 
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Brightwood,  May  3,  1902. 
Mr.  G.  B.  Staats, 

Secretary  Central  Ass'n  of  R.  R.  OflBcers, 
Dear  Sir:  Yours  of  April  19th  at  hand,  and  have  made 
arrangements  through  our  President,  Mr.  Pugh,  to  call  a  meet- 
ing of  the  Car  Foremen  and  Inspectors'  Association  for  June 
i8th,  when  we  will  bring  up  the  recommendation  of  the  Cen- 
tral Association  and  advise  our  action. 

Yours  respectfully,  A.  G.  Brown, 

Secretary. 

On  motion  of  Mr.  Storrs,  the  Chair  was  selected  to  tepresent 
the  Indianapolis  Division  on  the  Executive  Committee  during 
the  ensuing  year. 

In  accordance  with  previous  custom,  the  meeting  adjourned 
until  September  i,  1902. 
M.  P.  Deniston,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Reirolar  Monthly  Meetlnir  of  the  Central  Association  of  Railroad  Officers,  Colynbas 

Division,  held  In  Room  400,  Union  Pmamenger  Station, 

Wednesday ,  June  1 1 ,  1 90a . 


Meeting  called  to  order  at  i :  45  p.  m,  by  President  Loree. 
The  following  lines  were  represented : 

B.  &  O.  R.  R Mr.  F.  C.  Batchelder,  Supt. 

C.  A.  &  C.  Ry Mr.  H.  W.  Thornton,  Supt. 

C.  C.  C.  &  St.  L.  Ry. .  ..Mr.  J.  R.  Cavanagh.  .  .Supt. Car Ser. 

**                     .  ..Mb.  M.  D.  Schaff.  .  .   Trainmaster. 
C.  S.  &  H.  R.    R Mr.  J.  E.  Mkrion.  .  .  .C.  S.   Agent. 

**  ...Mr.  F.  R.   Barrett.   Trainmaster. 

Hocking  Valley  Ry Mr.  M.  S.  Connors.  .  .Gen.  Supt. 

.  .  .Mr.  T.  R.  Limer Supt. Car  Ser! 

N.  &  W.  Ry Mr.  J.  B.  Conners..  .   Supt. 

T.  &  O.  C.  Ry Mr.  J.  F.  Angell.    .  .Supt. 

P.  C.  C.  &  St.  L.  Ry Mr.  W.  C.  Loree Supt. 

.    .'Mr.  T.  F.  Butler  .  .  .Mas.  Median. 
Penna.  Co.  (Mar.   Div.)    .Mr.   R.  C.   Barnard.  .Supt. 
M.  C.  &  C.  R.   R Mr.  J.  C.  Riddle Gen.  Supt. 

V^isiTORS:     Mr.   Sumner  Gary,    Chief   Clerk,    Penna.    Co. 

(Marietta  Div.) 
Mr.  VV.  Henderson,  Chief  Train  Dispatcher,  C. 

S.  &  H.  R.  R. 
Mr.  F.  H.  Hysell,  Agent,  T.  &  O.  C.  Ry. 
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Mr.  J.  S.  Fairchild,  Agent,  B.  &  O.  R.  R. 

Mr.  C.  D.  Paramore,  Agent,  C.  S.  &  H.  R.  R. 

Mr.  L.  B.  Cooke,  Agent,  C.  C.  C.  &  St.  L.  Ry. 

Mr.  B.  W.  Herrman,  Agent,  N.  &  W.  Ry. 

C.  H.  &  D.  Ry Not  represented. 

C.  &  M.  V.  R.  R Not  represented. 

Reading  of  Correspondence. 

Cincinnati,  Ohio,  May  31,  1902. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     At  the  annual  meeting  of  the  Central   Associa- 
tion held  in  1901,  the  following  resolution  was  passed: 

''"'Resolved^  That  the  bylaws  be  changed  so  that  the  Execu- 
tive Committee  will  be  composed  of  one  member  from  each 
Division  of  this  Association,  to  be  brought  up  at  our  next  an- 
nual meeting  for  action,  each  Division  to  select  its  own  member 
for  the  Executive  Committee." 

Will  you  kindly  have  your  Division  select  a  member  tc  be 
presented  at  the  annual  meeting,  to  be  held  in  July  next,  as  a 
member  of  the  Executive  Committee  to  serve  for  the  year, 
beginning  with  the  election  of  the  Executive  Committee  in  July 
next?  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Thornton:     I  pominate  Mr.  W.  C.  Loree  as  the  repre- 
sentative of  the  Columbus  Division  on  the  Executive  Committee. 
Seconded  by  Mr,  J,  B.  Conners. 
Carried. 
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Columbus,  Ohio,  May  30,  1902. 
Mr.  J.  D.  Berry, 

Secretary  C.  A.  of  R.  R.  O. ,  City. 
Dear  Sir :     It  occurs  to  me  that  there  is  a  weakness  in  our 
switching  rules  at  Columbus.     Rule  i,  page  762,  Proceedings 
of  the  Central  Association  of  Railway  Officers  for  1900,  reads 
as  follows: 

"Effective  February  i,  1901,  Yardmasters  will  decline  to 
accept  cars  from  connections  for  movement  in  their  yard,  unless 
accompanied  by  a  switching  ticket,  it  being  understood  that 
this  does  not  apply  to  cars  which  may  be  loaded  in  a  foreign 
yard,  which  car  is  to  be  forwarded  on  billing  furnished  by  the 
Agent  of  the  receiving  line." 

Under  this  rule  cars  loaded  at  industries  in  the  yards  of  one 
line  destined  to  some  point  distant  on  another  line,  are  moved 
from  the  industry  to  the  connecting  line  without  switching 
ticket,  and  there  is  nothing  upon  the  car  to  indicate  what  is  to 
be  done  with  it,  until  billing  instructions  have  reached  the 
local  Agent  from  shippers. 

In  my  opinion,  cases  of  this  kind  should  be  protected  by  a 
card  reading  as  follows: 

For  example:  H.  V.  Car  7222 

Bill  to  be  furnished  by 
The  Rarig  Engineering  Co. 
By  the  use  of  such  card,  Yardclerks  and  Foremen  of  yard, 
crews  would  at  once  know  that  the  car  was  not  a  '*No  bill.'*     I 
would  be  glad  to  have  you  make  this  question  a  subject  for  dis- 
cussion at  the  next  meeting  of  the  Columbus  Division. 

Yours  truly, 

(Signed)  R.  S.  QuiGLEY, 

Supt.  H.  V.  Ry. 
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Colutnubs,  Ohio,  June  3,  1902. 
Mr.  J.  D.  Berry, 

Secretary  C.  A.  of  R.  R.  O.,  City. 
Dear  Sir:  Please  refer  to  my  letter  of  recent  date,  with 
jeference  to  the  question  of  shippers  carding  cars.  I  hand  you 
herewith  a  card,  which  was  taken  from  a  car  in  our  freight 
house,  from  which  it  would  appear  that  there  is  some  arrange- 
ment, in  line  with  my  suggestion,  in  operation  in  other  cities. 
Will  you  please  attach  the  card  to  correspondence  sent  you  for 
reference?  Yours  truly, 

(Signed)  R.  S.  Quigi^ey, 

Supt.  H.  V.  Ry. 

I/Oaded  for 

C,  M.  &  St.  P. 

by 

The  American  Cereal  Co. 

Car  No. Date,  

Mr.  M.  S.  Connors:     I   move  that  the  question  referred  to 
be  submitted  to  the  Local  Agents,  with  power  to  act. 
Seconded  by  Mr.  J.  B.  Conners. 
Motion  carried. 

Hew  Business. 

The  Per  Diem  Rules  were  taken  up  and  discussed,  and  the 
following  action  taken  thereon : 

Mr.  M.  S.  Connors:  I  move  that  the  rules  adopted  by  the 
Cincinnati  Association,  which  are  exactly  similar  to  those 
adopted  by  the  Toledo  Association,  covering  Rule  5,  Per  Diem 
Rules,  be  adopted  by  the  Columbus  Association,  and  that  they 
be  put  in  force  for  a  period  of  three  months  from  July  ist. 

Seconded  by  Mr.  Cavanagh. 

Chair  called  for  vote  by  Roads,  and  all  present  voted  *'*Aye.'* 
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**The  delivering  road  will  allow  final  switching  road,  upon 
whose  rails  cars  are  unloaded,  or  upon  private  tracks  connecting 
with  their  rails,  or  upon  empty  cars  delivered  for  loading, 
eighty  (80)  cents  per  car,  to  cover  all  time  for  reclaim  and  re- 
loading of  cars  delivered  under  load.  The  intermediate  deliver- 
ing line,  if  any,  to  be  allowed  twenty  (20)  cents  per  car.  Bills 
to  be  made  monthly  by  Agent  of  switching  line,  against  road 
for  whom  switching  has  been  performed,  showing  car  number, 
initial  and  date  of  receipt.'' 

The  following  illustration  was  brought  before  the  meeting, 
bearing  on  Rule  5:  H.  V.  deliver  Big  Four  a  C.  &  N.  W. 
car  to  be  unloaded  on  K.  &  J.  tracks,  on  which  they  reclaim 
four  days  or  80  cents  from  H.  V.  for  performing  switching 
for  them.  The  K.  &  J.  want  a  car  to  load  for  Chicago  via  the 
H.  V.  Ry.  They  use  the  C.  &  N.  W.  car.,  performing  switch- 
ing service  for  the  H.  V.  Ry.  The  question  came  up  as  to 
whether  or  not  they  were  entitled  to  reclaim  of  four  days,  or 
80  cents  per  car. 

Furthermore,  another  consignee  located  on  the  Big  Four 
desires  a  car  to  load  for  Detroit  via  H.  V.  Ry.  Big  Pour  have 
an  H.  V.  car  in  their  yarJ,  and  instead  of  ordering  one  from  H- 
Vm  place  the  car  they  have  in  their  yard  for  this  loading.  Are 
they  entitled  to  a  reclaim  of  four  days,  or  80  cents  per  car,  tor 
performing  this  switching  for  the  H.  V.  Ry.  ? 

Considerable  discussion  ensued,  and  it  was  the  opinion  of 
the  majority  that  if  the  Big  Four  notify  the  H.  V.  that  they 
would  fill  their  order  with  the  car  they  had  in  the  yard  for 
Detroit  and  Chicago,  that  they  were  entitled  to  reclaim  of  four 
days,  or  80  cents  per  car,  on  both  cars. 

Rule  N^o,  8.  It  is  the  interpretation  of  the  Car  Service 
Committee  of  the  American  Railway  Association  that  when  a 
car  is  detained  awaiting  receipt  of  repair  material  from  its 
owner,  that  per  diem  begins  from  the  date  that  the  material 
arrives  at  junction  point  of  the  line  holding  the  car  awaiting 
material. 
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{No.  9)  Mr.  M.  S.  Connors:  I  move  that  rules  governing 
interchange  of  cars  and  the  matter  of  handling  cars  in  bad  order, 
as  now  in  force  at  Columbus,  shall  be  continued  in  force  and 
that  same  shall  be  understood  as  covering  such  cases  as  are 
covered  in  Rule  9 ;  that  is  to  say,  that  a  road  o£Fering  a  connec- 
tion a  car  that  needs  to  be  transferred,  rather  than  return  the 
car  to  the  delivering  line,  the  receiving  road  will  make  transfer, 
the  delivering  line  to  be  responsible  for  the  per  diem. 

Seconded  by  Mr.  Cavanagh. 

Motion  carried. 

{No,  9).  Mr.  Limer:  I  move,  Mr.  Chairman,  that  the 
question  of  interchange  reports  and  necessary  signatures  of 
agents  or  representatives  of  connecting  lines  be  referred  to  the 
Local  Agents'  Association,  to  take  up  and  arrange  between 
themselves  by  performing  for  each  other  such  joint  service  as 
may  be  agreed  upon  in  the  direction  suggested,  reporting  to  the 
Secretary  of  this  Association  on  or  before  June  27th. 

Seconded  by  Mr.  Merion. 

Motion  carried. 

{No,  10).-  Mr.  Cavanagh  :  I  move  that  the  Chair  appoint 
a  Committee  of  three  to  confer  with  lines,  members  of  this  As- 
sociation, and  to  draft  a  blank  to  be  submitted  to  the  Interna- 
tional Association  of  Car  Accountants,  to  be  held  at  Milwaukee 
on  June  24th,  as  their  idea  of  a  blank  suitable  for  the  inter- 
change of  cars  between  connections  under  per  diem  rules. 

Seconded  by  Mr.  Merion. 

Motion  carried. 

Chair  appointed  Messrs.  Cavanagh,  Limer  and  Merion. 

{No.  10).  Mr.  Limer:  I  move  that  pending  the  adoption 
of  a  uniform  blank  for  the  purpose  of  reporting  cars  inter- 
changed between  connections,  that  the  stationery  now  used  for 
the  purpose  of  making  such  reports,  be  continued  until  the 
present  supply  is  exhausted  or  a  uniform  blank  has  been 
adopted. 

Seconded  by- Mr.  Cavanagh. 

Motion  carried. 
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{No,  14  and  15).  Mr.  M.  S.  Connors:  I  move  that  it  be 
the  sense  of  this  Association  that  under  Rule  14,  per  diem 
begins  when  an  embargo  is  placed  with  the  connecting  line 
from  the  time  of  receipt  of  such  notice  until  receipt  of  cancel- 
lation; that  per  diem  accruing  within  said  time  is  properly 
chargeable  to  the  line  placing  embargo,  and,  after  cancellation 
of  said  notice,  to  the  line  holding  such  car,  subject  to  the  con- 
ditions of  Rule  15. 

Seconded  by  Mr.  J.  B.  Conners. 

Motion  carried. 

Mr.  Batchelder:  I  move  that  the  question  of  **How  to 
Handle  *Trap'  Cars  between  the  Various  Freight  Stations  in 
Columbus"  be  referred  to  the  Local  Freight  Agents  for  investi- 
gatibn  and  report. 

Seconded  by  Mr.  Angel  1. 

Motion  carried. 

Bill  of  the  Central  Association  of  Railroad  Officers,  $10.60, 
i^as  ordered  paid. 

On  motion  of  Mr.  Batchelder,  seconded  by  Mr.  Thornton, 
meeting  adjourned  until  1:30  p.  m.,  June  27th. 

W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


rR^K^Iar  Moatliljr  MMtInf  of  the  Cmitral  Atjoclatlon  of  Railroad  Off  Icon,  Toledo  DlvUlon, 
held  la  Rooms  33$  and  336  Valentine  Building,  Toledo.  Ohio, 

Tuesday.  June  10,  190a. 


Meeting  called  to  order  by  President  Bradley  at  io:oo  a.  m. 

The  following  members  were  present : 

A.  A.  R.  R Mr.  W.  F.  Bradley  . .  .  .Superintendent. 

L.  S.  &  M.  S.  Ry  .   Mr.  J.  R.  Horgan Superintendent. 

"  .  .Mr.  T.  J.  Charlesworth,  Gen.  Agt. 

Penna.  Co Mr.  W.  H.  Potter Superintendent. 

H.  V.  Ry Mr.  M.  S.  Connors Gen.  Supt. 

••  Mr.  T.  R.  Limer Supt.  Car  Serv. 

W.  &  L.  E.  R.  R. .  .Mr.  J.  E.  Taussig Superintendent. 

.  .  Mr.  H.  W.  McM aster.  .  .  Asst.  Supt. 

.  .Mr.  W.  p.  Schaufele.  .  .Supt.  Car  Serv. 
Wabash  R.  R Mr.  C.  B.  Adams Gen. Supt. Trans. 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter Superintendent. 

T.  St.  L.  &  W.  R.  R.,  Mr.  J.  L.  Frazier Gen.  Supt. 

P.  M.  R.  R Mr.  W.  D.  Trump Superintendent. 

**  Mr.  D.  Crombie Supt.  Trans. 

M.  C.  R.  R Mr.  D.  S.  Sutherland.  .Superintendent. 

D.  T.  &  M.  Ry Mr.  W.  D.  Stearns Trainmaster. 

"  ...  .Mr.  M.  L.  Reynolds.  .  .  .Superintendent. 

Visitors:     Messrs. Wells,  Trainmaster;  O'Brien  and  Gibbs, 
Traveling  Car  Agents;  Newton,  Shutts,  Gilbert,  Andrews,  Nay- 
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lor,  Stowe»  Thomas,  Lake,  Sullivan,  Hill  and  Bryant,  Agents 
of  the  Wabash;  Palmer,  Chief  Interchange  Inspector;  Irvine, 
Agent  C.  H.  &  D.  Ry. ;  Do^;^ney,  Lake  Shore  Car  Department ; 
Allen,  Chief  Clerk  to  Mr.  D.  S.  Sutherland. 

Transfer  of  Gars  at  Junotion  Points. 

Report  of  Committee  on  Propositions  i,  2  and  3  on  Transfer 
of  Cars  at  Junction  points  as  follows : 

**Your  Committee,  to  whom  was  referred  the  questions  of 
transferring  cars  at  junction  points,  beg  leave  to  report  as  fol- 
lows : 

First,     Cars  to  be  transferred  due  to  defective  equipment. 

Transfer  to  be  made  by  the  delivering  line. 

Second.  Cars  to  be  transferred  account  of  delivering  line 
not  allowing  equipment  to  go  beyond  junction  points. 

In  the  absence  of  an  understanding  between  the  delivering 
and  receiving  lines,  the  transfer  to  be  made  by  the  delivering 
line. 

Third,  Cars  that  will  not  pass  through  clearance  on  receiv- 
ing line. 

It  is  the  judgment  of  the  Committee  that  the  practice  now 
in  vogue,  of  the  delivering  line  making  the  transfer,  is  wrong 
and  should  be  changed,  but  that  some  restrictions  should  be 
placed  on  the  delivering  line.  The  Committee,  therefore, 
recommends  the  adoption  of  a  rule  establishing  a  standard  clear- 
ance of  such  limits  as  to  permit  of  the  car's  passage  over  a 
majority  of  the  lines  represented  in  this  Association,  and  when 
the  dimensions  of  a  car  or  load  do  not  exceed  the  standard 
clearance,  transfer  to  be  made  by  the  receiving  line. 

All  of  which  is  respectfully  submitted. 

The  result  of  letter  ballot  on  this  subject  was  as  follows: 

First  Proposition:  All  roads,  **Yes. "  The  Lake  Shore 
suggested  that  No.  i  read,  ''Transfer  to  be  made  at  the  expense 
of  the  delivering  line." 

Second  Proposition:  All  roads,  "Yes.''  The  Lake  Shore 
suggested  the  striking  out  of  the  following:     '* In  the  absence 
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of  any  understanding  between  delivering  and  receiving  line/' 
and  that  No.  2  read  as  follows:  ''Transfer  must  be  made  by 
the  delivering  line." 

Third  Proposition :  A.  A.,  P.  M.,  T.  St.  L.  &  W.,  L.  S. 
&  M.  S.,  W.  &  L.  E.  and  Pa.  Co.,  ''Yes'^  M.  C,  H.  V.,  T. 
&  O.  C,  Wabash  and  C.  H.  &  D.,  *'No." 

The  propositions,  as  a  whole,  having  received  a  majority 
vote  of  the  Association,  were,  by  the  President,  declared  carried 
and  thereby  adopted. 

Mr.  Connors,  on  behalf  of  the  H.  V.  and  T.  &  O.  C,  gave 
notice  that  these  roads  would  not  be  governed  by  the  third  prop- 
osition, and  the  President  advised  that  notice  to  the  Secretary 
to  this  effect  should  be  given  as  provided  for  in  Rule  3  of  the 
Rules  of  Order  of  the  Central  Association  of  Railroad  Officers. 

Report  of  Committee  on  Revision  of  the  Schedule  of  Prices  for 

Transferring  Gars  at  Toledo. 

The  Secretary  read  report  of  Committee  on  this  subject  as 
follows: 

Gentlemen:  Your  Committee,  to  whom  the  question  of  a 
**Revision  of  the  Schedule  of  Charges  for  Transferring  Cars'' 
was  referred,  beg  leave  to  submit  the  following  recommenda- 
tions : 

The  schedule  issued  June  i,  1899,  to  be  increased  ten  per- 
cent, except  coal  in  gondola  cars,  and  this  price  to  be  raised  to 
ten  cents  per  ton,  as  the  price  heretofore  was  not  fair  or  reason- 
able charge  for  the  service  rendered ;  coal  in  hopper  bottom 
cars  at  actual  cost;  pressed  brick  packed  in  straw,  actual  cost; 
green  fruit  in  baskets  or  boxes,  actual  cost;  barbed  wire,  twelve 
cents  per  ton.  (Signed)  W.  D.  Trump, 

W.  H.  Potter, 
W.  F.  Bradley. 

There  were  some  exceptions  taken  to  this  report  by  Mr. 
Connors,  he  stating  that  he  was  handling  coal  for  four  and  five 
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cents  per  ton,  and  could  not  afiEord  to  pay  ten  cents  per  ton  for 
coal. 

Mr.  Connors  then  offered  the  following  motion,  which  was 
seconded  and  carried : 

**  Moved  that  report  of  Committee  be  submitted  to  letter 
ballot,  showing  the  old  and  new  prices/' 

Annual  Meeting  and  Report  of  Committee  on  Entertainment 

The  Secretary  read  a  communication  from  Mr.  T.  F.  Whit- 
telsey.  Chairman  of  Entertainment  Committee,  to  the  effect  that 
some  progress  had  been  made,  and  further  time  was  granted  the 
Committee. 

Per  Diem. 

The  Secretary  read  report  of  Committee  on  Per  Diem  as  fol- 
lows : 

**It  is  the  sense  of  the  Committee  that  an  arbitrary  allow- 
ance  of  a  maximum  of  four  (4)  days  be  allowed  by  lines,  mem- 
bers of  this  Association,  to  switching  roads  to  cover  switching, 
loading  or  unloading,  and  an  additional  day  each  way  to  cover 
intermediate  switching  when  car  is  handled  by  an  intermediate 
road." 

On  motion,  the  report  was  ordered  received. 

This  subject  was  discussed  very  thoroughly,  several  of  the 
members  taking  the  position  that  the  four  days'  time  allowed 
should  not  be  a  maximum  time,  but  an  arbitrary  allowance  of 
four  days  regardless  of  time  taken  by  switching  road  to  return  the 
car. 

Mr.  Adams,  of  the  Wabash  R.  R.,  offered  as  an  amendment 
the  following: 

''Resolved^  That  the  delivering  road  will  allow  the  final 
switching  road  upon  whose  rails  cars  are  unloaded,  or  upon 
private  tracks  connecting  with  their  rails,  or  upon  empty  cars 
delivered  for  loading,  four  days,  or  80  cents  per  car,  in  addition 
to  the  day  of  delivery  as  allowed  in  Rule  No.  2  of  Code  of  Rules 
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of  the  American  Railway  Association,  adopted  April  24,  1903; 
this  allowaDce  to  cover  all  time  for  reclaim,  inctudiag  the  re- 
loading of  cars  delivered  under  load. 

Intermediate  lines,  if  any,  shall  be  allowed  20  cents  per  car 
reclaim,  and  no  more  for  round  trip  movement. 

Bill  to  be  made  monthly  by  agent  of  final  switching  road, 
or  by"agent  of  intermediate  road,  against  road  for  whom  switch- 
ing was  performed,  showing  car  number,  initial  and  date  of 
receipt.  These  rules  to  be  tried  for  a  period  of  six  months;  if, 
during  this  time  these  rules  seem  unfair  to  any  interest,  that  a 
meeting  shotiM  be  called  to  discuss  and  act  upon  any  changes 
or  modifications  deemed  necessary." 

The  vote  by  roads  ou  the  above  resolution  resulted  in  the 
twelve  roads  voting  in  the  affirmative,  and  the  President  de- 
clared the  resolution  adopted. 

Mr,  Adams  brought  up  the  question  of  "Uniform  Inter- 
change Report,"  and  submitted  copy  of  form  along  the  lines  as 
recommended  at  Cincinnati  meeting. 

There  seemed  to  be  a  question  on  the  part  of  some  of  the 
members  as  to  their  authority  to  vote  on  the  question  of  form 
of  blank  for  interchange  report,  and  later,  on  motion  of  Mr, 
Connors,  a  Committee  of  three,  representatives  of  the  Car  Ser- 
vice Departments,  was  appointed  to  draught  and  submit  at  next 
meeting  of  this  Association  a  uniform  blank  on  which  to  make 
interchange  reports. 

The  Chair  named  as  this  Committee  the  Wabash  R.  R.,  P. 
M.  R.  R,  and  H.  V.  Ry. 

The  President  called  attention  to  the  fact  that  this  would 
necessitate  a  special  meeting  to  hear  the  result  of  the  work  of 
the  Committee,  when  Mr.  Sutherland  offered  the  following, 
which  was  seconded  and  carried  : 

"Moved  that  the  Committee  be  given  power  to  notify  the 
roads,  members  of  this  Association,  through  the  Secretary,  as 
to  the  form  recommended;  the  Secretary  to  provide  each  road 
with  a  copy  of  same." 

On  motion,  meeting  was  adjourned  for  dinner  until  i  ■.;iO  p.m. 
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2:oo  p. 

Roll  call  showed  lo  j-oads  present,  the  Penna.  Co.  and  P. 
M.  R.  R.  being  the  absentees,  and  business  was  again  taken  up. 

The  question  of  time  limit  in  which  to  repair  cars  received 
from  delivering  road  was  brought  up  by  the  Chairman  and  dis- 
cussed to  a  great  length. 

Mr.  Sutherland  offered  the  following : 

''Moved  that  as  soon  as  such  cars  are  placed  on  the  sidetrack 
of  a  receiving  road,  if  accompanied  by  the  proper  waybills, 
they  will  be  considered  as  received,  unless  it  is  found  that  there 
are  cars  in  that  delivery  which  the  receiving  road  refuses  to 
accept  on  account  of  condition  of  car  or  lading.  Where  cars 
are  refused  on  account  of  condition  as  above,  the  Chief  Inter- 
change Inspector  will  pass  on  same  with  a  view  to  placing  the 
responsibility,  and,  if  this  responsibility  is  with  the  delivering 
road,  the  receiving  road  will  be  entitled  to  reclaim  for  all  per 
diem  due  to  delay  to  cars  by  reason  of  such  condition." 

On  roll  call,  the  motion  as  above  was  declared  lost. 

On  suggestion  of  Mr.  Connors,  it  was  decided  to  let  the 
matter  run  for  a  month  or  two  and  then  see  what  the  result 
would  be. 

Rule  14.     (Per  Diem  Rules.) 

This  rule  was  taken  up  and  discussed  to  some  length,  but 
no  action  was  taken  on  the  matter  other  than  it  was  decided  on 
suggestion  of  Mr.  Connors  to  let  it  run  along  for  a  while. 

The  President  read  a  communication  from  Mr.  O.  G.  Fetter, 
Secretary  of  the  Central  Association  of  Railroad  Officeis,  as 
follows : 

Cincinnati,  Ohio,  May  31,  1902. 
To  All  Division  Secretaries 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     At  the  annual  meeting  of  the  Central  Associa- 
tion held  in  1901,  the  following  resolution  was  passed: 

''  Rfso/zrd^  That  the  bylaws  be  changed  so  that  the  Execu- 


tive  Committee  will  be  composed  of  one  member  from  each 
Division  of  this  Association  to  be  brought  up  at  our  next  annual 
meeting  for  action,  each  Division  to  select  its  own  member  for 
the  Executive  Committee." 

Will  you  kindly  have  your  Division  select  a  member  to  be 
presented  at  the  annual  meeting  to  be  held  in  July  next  as  a 
member  of  the  Executive  Committee  to  serve  for  the  year, 
beginning  with  the  election  of  the  Executive  Committee  in 
July  next?  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary, 

On  motion,  the  above  resolution  was  adopted. 

The  President  then  appointed  the  Secretary  as  Teller  to 
collect  the  ballots  for  the  election  of  a  member  to  be  presented 
«t  annual  meeting  in  July,  the  result  of  which  was  that  Mr.  M. 
S.  Connors  was  elected  as  the  member  from  this  Division. 

Mr,  D.  S.  Sutherland:  I  move  that  we  adjourn  as  a  Central 
Association  of  Railroad  Officers  and  convene  as  a  Car  Service 
Association. 

Motion  carried. 

Car  Service, 

Mr.  Bradley  was,  on  motion  by  Mr.  Sutherland,  chosen  as 
Chairman, 

Mr.  Sutherland  offered  the  following  resolution; 

"Resolved,  That  the  tree  storage  time  be  limited  entirely  to 
the  carrier  road  and  that  no  free  storage  be  allowed  by  switch 
ing  roads  on  commodities  taking  carload  rates." 

After  a  brief  discussion  on  this  matter,  in  which  the  Secre- 
tary stated  that  the  commodities  on  which  a  free  storage  period 
was  allowed  were  grain,  lumber,  coal,  coke  and  ice,  and  on  a\. 
commodities  consigned  to  the  rolling  mill,  a  vote  of  the  road; 
was  taken  on  the  resolution,  which  resulted  in  its  being  carried, 

The  question  of  entirely  eliminating  the  free  storage  period 
was  then  taken  up,  together  with  the  question  of  allowing  bu( 
48  hours  for  the  unloading  of  all  commodities. 
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After  a  short  discussion  on  this  matter,  Mr.  Sutherland 
offered  the  following  motion,  which  was  seconded  by  Mr. 
Taussig : 

"Moved  that  the  free  storage  time  on  all  commodities  be 
withdrawn  and  that  the  entire  free  time  allowed  be  limited  to 
48  hours  for  unloading." 

This  motion  was  ordered  submitted  to  letter  tallot. 

Adjourned. 
W.  F.  Bradley,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


ProoMdlBC*  •!  tlM  Regalar  Monthly  Mettlns  of  the  Ceatral  AMoclatton  of  Railroad 
Offleort,  Poorhi  DIvloloii,  held  la  Roon  36,  Union  Depot.  Peoria,  III., 

Tneedajr,  June  10.  190a. 


Meeting  convened  at  9:10  a.  m.,  President  Paquette  in  the 
Chair. 

PRESENT : 

P.  &  P.  U F.  L.  Tompkins Gen.  Supt. 

••        W.  E.  Bell Asst.  Supt. 

T.  P.  &  W E.  N.  Armstrong Gen.  Supt. 

C.  P.  &  St.  L W.  H,  Calvert Trainmaster. 

Big  Four C.  A.  Paquette Superintendent. 

C.  R.  I.  &  P C.  L.  Nichols Superintendent. 

R.  I.  &  P R.  R.  Sutherland.  .  .Superintendent. 

Vandalia  Line J.  O.  Crockett Superintendent. 

"  O.  E.  Raidy Trainmaster. 

C.  &  N.  W S.  M.  Braden Superintendent. 

L.  E.  &  W H.  A.  Boomer Superintendent. 

C.  &  A W.  M.  CORBETT Superintendent. 

111.  Central J.  M.  Daly Supt.  Trans. 

VISITORS : 

W.  J.  Robinson,  Agent,  111.  Central. 
E.  E.  Watson,  Agent,  C.  &  A. 
C.  P.  Redmon,  Agent,  Vandalia  Line. 
G.  T.  Mowat,  Agent,  T.  P.  &  W. 


—  832  — 

M.  J.  Dunn,  Agent,  lo^a  Central. 

F.  H,  Rockwell,  Agent,  C.  R.  I.  &  P.  and  R.  I.  &  P. 

W.  S.  Wonder,  Agent,  Big  Four. 

Ph.  Niederlander,  Agent,  P.  &  P.  U, 

J.  W.  Hendley,  Agent,  C.  &  N.  W. 

C.  F.  Drew,  Car  Service  Agent,  C.  R.  I.  &  P. 
J.  R.  Cavanagh,  Supt.  Car  Service,  Big  Four. 

D.  C.  Frederick,  Car  Service  Agent,  C.  P.  &  St.  L. 
H.  J.  Merrick,  Car  Accountant,  L.  E.  &  W. 

Geo.  H.  Graves,  Supt.  I.  D.  &  W. 

S.  W.  Maxwell,  Trainaster,  I.  D.  &  W. 

O.  Manwarring,  Car  Accountant,  T.  P.  &  W. 

J.  W.  Hill  Master  Mechanic,  P.  &  P.  U. 

H.  K.  Pinkney,  Auditor,  P.  &  P.  U, 

H.  P.  Holloway,  Chief  Clerk,  111.  Car  Service  Assn. 

E.  E.  Elliott,  Supervisor,  111.  Car  Service  Assn. 

C.  H.  Knight,  Auditor,  Soft  Coal  Weighing  Bureau. 

Per  Diem  Rules. 

Chairman :  It  is  rather  refreshing  to  see  the  room  so  well 
filled  today.  Unless  there  is  objection,  we  will  dispense  with 
the  reading  of  the  minutes  of  the  last  meeting,  and  proceed  at 
once  to  the  discussion  of  Per  Diem  Rules  in  their  application 
to  Peoiia  locally.  There  are  quite  a  number  present  who 
would  like  to  get  away  at  noon,  and  we  will  leave  the  other 
questions  on  the  call  to  be  dispensed  with  later  by  those  who 
wish  to  remain. 

Chairman :    Mr.  Elliott,  will  you  kindly  open  the  discussion? 

Secretary:  It  would  perhaps  be  in  order  to  give  a  general 
survey  of  the  present  situation.  The  Car  Service  Committee  of 
the  American  Railway  Association  presented  rules,  which  were 
adopted  at  the  Association  Meeting  in  April.  One  of  these 
rules,  viz..  Rule  V,  was  left  indefinite  as  to  time.  As  can 
readily  be  seen,  the  Committee  could  not  fix  a  rule  which 
would  cover  all  the  varied  conditions  throughout  the  country, 
and  they,  therefore,  have  stipulated  that  switching  lines  shall 
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pay  to  the  owners  of  cars  alt  Per  Diem  earned  on  their  lines, 
the  same  as  any  other  lines,  or  the  same  as  they  do  upon  any 
other  business,  but  that  they  shall  be  allowed  to  reclaim  from 
the  road  for  whom  thev  do  the  switching  an  arbitrary  amount, 
and  that  amount  is  to  be  determined  by  the  representatives  of 
roads  locally.  I  presume,  Mr.  Chairman,  that  statement  covers 
what  is  necessary  to  be  done  here  today.  I  have  distributed 
lists  of  Peoria  sidings  to  all  present  mainly  (or  the  benefit  of 
those  who  may  not  be  familiar  with  the  prevailing  switching 
conditions. 

Mr.  Cavanagh :  At  Cincinnati  and  St.  Louis,  the  roads  have 
agreed  upon  an  arbitrary  of  four  days  to  the  final  switching  line 
and  one  day  to  the  intermediate  line.  At  Cleveland,  they  have 
a  Committee,  who  are  figuring  upon  same  recommendation, 
vhile  at  Chicago,  the  rules  adopted  allow  five  days  to  the  final 
switching  road  and  one  day  to  an  intermediate  line  or  lines. 
In  order  to  gel  the  matter  before  the  meeting,  1  move  that  the 
delivering  roads  allow  final  switching  road,  upon  whose  rails 
cars  are  unloaded,  or  upon  private  tracks  connecting  with  their 
rails,  or  upon  empty  cars  delivered  for  loading,  four  days  per 
car.  to  cover  all  time  for  reclaim  and  reloading  of  cats  delivered 
underload.  The  intermediate  delivering  line  or  lines,  if  any, 
to  be  allowed  one  day  per  car.  Bill  to  be  made  monthly  by 
agent  of  switching  line  against  road  for  whom  switching  was 
performed,  showing  car  number,  initial  and  date  of  receipt.  I 
believe  the  Secretary  has  some  figures  showing  the  average  de- 
lays at  Peoria  and  Pekin,    which  I  should  like  to  have  read. 

Secretary:  The  figures,  covering  one  month's  interchange 
of  cars,  including  all  time  from  delivery  on  the  transfer  tracks 
until  returned  to  such  tracks,  are  as  follows: 


average  delay,  G.22  days 
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Chairman:  Under  this  motion,  the  switching  line  would 
be  allowed  to  reclaim  for  four  days;  in  other  words,  to  bill  for 
an  arbitrary  of  8o  cents  for  each  car  switched,  plus  their  regular 
switching  rates. 

Mr.  Merrick :  Since  the  delivering  line  pays  for  the  day 
car  is  delivered,  the  switching  line  has  practically  another  day. 

Mr.  Calvert:  I  should  like  to  hear  from  the  P.  &  P.  U.  as 
to  their  position  in  the  matter. 

Mr.  Tompkins:  From  my  examination  into  the  matter, 
through  our  records,  it  has  occurred  to  me  that  f6ur  days  would 
be  about  the  least  which  should  be  allowed  switching  lines.  In 
fact,  it  would  be  about  the  least  that  we  could  accept.  I  pre- 
sume you  have  taken  into  consideration  that  Car  Service  Rules 
allow  two  days  for  the  loading  or  unloading  of  a  car,  and  if  you 
cut  the  allowance  to  a  switching  line  below  four  days,  they 
will  have  less  than  one  day  to  deliver  the  car  and  less  than  one 
day  to  run  it  back.      Four  days  would  give  us  two  days  for  the 


delivery  and  return  of  the  car,  and  two  days  as  allowed  under 
car  service  rules, 

Mr.  Cavanagh :  That  is  the  reason  the  other  places  allowed 
the  four  days;  one  day  to  deliver  the  car,  two  days  for  the 
shipper  or  consignee,  and  one  day  to  return  the  car,  with  no 
allowance  for  Sundays  and  holidays,  as  it  was  presumed  four 
days  would  not  be  consumed  always,  and  the  Sundays  and  the 
holidays  need  not  be  considered,  but  that  the  four  days  would 
be  a  fair  average. 

Mr,  Tompkias:  Our  average  delay  at  Pekin  as  been  eight 
days,  but  this  has  been  due  to  storing  empty  cars  for  prospective 
loading,  which,  under  Per  Diem,  we  will  discontinue. 

Secretary:  Of  course,  what  Mr.  Tompkins  speaks  of  is 
business  taken  from  Peoria  to  Pekin.  My  figures  are  simply 
the  interchange  of  Pekin  business  ai  Pekin. 

Mr.  Cavanagh:  From  the  figures  yon  have  furnished,  Mr. 
Elliott,  I  make  an  average  of  53^'  days  (taking  all  lines)  at 
Peoria  and  four  days  at  Pekin. 

Chairman:  Do  you,  Mr.  Tompkins,  include  in  your  figures 
any  cars  for  Water  Street? 

Mr.  Tompkins:  We  take  no  cars  for  other  than  our  own 
tenant  lines  for  Water  Street  delivery. 

Mr,  Cavanagh :  If  a  Big  Four  car  arrives  for  an  industry 
or  team  track  on  the  P.  &  P.  U.,  it  is  practically  our  own  car 
on  our  own  tracks. 

Mr,  Armstrong :  You  have  made  no  figures  on  car  brought 
in  on  Big  Four  and  delivered  to  P.  &  P.  U.  industry? 

Mr.  Tompkins:  Our  position  is  that  a  car  brought  in  on 
the  T.  P.  &  W.  aud  the  Big  Four  is  their  car  all  the  time. 
We  exercise  no  control  over  it. 

Mr.  Cavanagh :  In  other  words,  the  figures  given  are  for 
cars  upon  which  the  P.  &  P.  U.  get  a  switching  charge  for  per- 
forming the  service. 

Secretary:  Not  exactly.  You  pay  to  switch  a  car  to  a  P, 
&  P.  U.  industry,  the  same  as  the  C.  B.  &  Q.  or  Rock  Island. 


Mr.  Cavanagh:     We  pay  them  for  doing  the  work  instead     | 
of  doing  it  ourselves.  I 

Mr.  ArmstroDg:     Wherever  there  is  a  switching  charge,  we     ' 
pay  the  P.  &.  P.  U.  for  such  service.     When  we  bring  a  car  in     t 
and  order  the  P.  &  P.  U.  to  switch  it,  they  should  be  responsi- 
ble for  the  twenty  cents  per  day  until  they  have  performed  the 
service. 

Mr,  Tompkins:  That  is  a  matter  that  will  have  to  be  settled 
between  our  tenant  lines  entirely.  I  take  it  that  that  is  your 
car  all  the  time,  and  you  are  responsible  Eor  any  delay.  If  we 
fail  to  do  anything  on  your  order,  it  is  the  same  as  if  your  own  I 
yardcrews  had  been  handling  the  cars.  Under  Per  Diem  Rules 
the  only  roads  that  we  have  anything  to  do  with  are  the  Rock 
Island  and  C.  B.  &  Q. 

Mr.  Armstrong:  Suppose  a  car  comes  in  on  onr  line,  and 
we  give  the  P.  &  P.  U.  an  order  to  switch  it,  and  they  do  not 
do  so  for  a  week,  who  is  responsible  for  the  twenty  cents  a  day? 

Chairman:  There  is  no  rule  covering  such  cases.  The 
custom  has  been  for  the  P.  &  P.  U.  to  be  considered  as  agent 
for  the  tenant  lines. 

Mr.  Drew ;  This  may  not  be  entirely  pertinent,  but  I  should 
like  to  ask  this:  Suppose  the  Rock  Island  get  an  N.  Y.  C.  car 
from  the  Big  Four  at  Peoria  through  the  P.  &  P.  U.,  who  pays 
the  Per  Diem,  the  P.  &  P.  U.  or  Big  Four? 

Secretary:  As  you  say,  this  question  is  not  entirely  perti- 
nent. The  only  thing  that  is  not  understood  by  the  Accounting 
Departments  of  the  various  lines  is  this:  When  you  get  a  car, 
such  as  the  one  you  have  mentioned,  you  should  show  such  car 
as  received  from  the  Big  Four  and  return  it  to  the  Big  Four, 
and  nut  record  the  delivery  or  receipt  from  the  P.  S:  P.  U. 
This,  however,  will  be  remedied  through  your  interchange 
reports,  as  such  reports  will  be  signed  by  the  agent  of  the  Big 
Four,  and  not  by  the  agent  of  the  P.  &  P.  U,  I  know  that 
there  has  been  some  misunderstanding  among  the  car  record 
office:!    regarding    this    matter,    and   it  has  caused   some    mix- 
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ups.     The  proper  agents'  signature  on  interchange  reports    will 
remedy  this  difficulty. 

Mr.  Tompkins:  I  will  say  that  for  any  cars  which  we 
receive  from  the  Rock  Island  roads  and  C.  B,  &  Q.,  our  agent 
will  sign  the  interchange  report  with  the  Rock  Island  and  Q. 
agents,  biit  will  not  sign  for  cars  interchanged  between  such 
roads  and  onr  tenant  lines, 

Mr.  Merrick  :  I  move,  as  au  amendment  to  Mr.  Cavanagh's 
motion,  that  this  arrangement  stand  for  six  months,  and  there- 
after until  objection  is  made  by  any  line,  in  which  case  another 
meeting  is  to  be  called  for  the  consideration  of  such   objection. 

Mr.  Cavanagh  :  I  accept  that  amendment  with  the  consent 
of  my  second. 

Chairman:  The  Association  has  the  right  to  change  its 
rules  at  any  time.  This  arrangement  would  be  effective  until 
abrogated  by  the  .'Association, 

Mr.  Corbett:  Any  road  should  have  the  right  to  call  a 
meeting  here  to  raise  objections,  if  it  is  found  that  this  arrange- 
ment works  a  hardship. 

Mr,  Drew:  That  same  course  has  been  pursued  at  Chicago, 
Kansas  City  and  other  centers. 

Mr.  Tompkins:  1  should  like  to  ask  if  it  is  distinctly  under- 
stood that  this  agreement  is  not  to  apply  between  the  P.  &  P. 
U.  and  its  tenant  companies? 

Chairman :  As  I  understand  it,  the  present  practice  at 
Peoria  is  for  the  P.  &  P.  U.  to  be  considered  the  agent  of  the 
tenant  companies  in  the  handling  of  their  cars. 

Mr.  Frederick:  I  should  like  to  ask  if  this  applies  to  other 
cars  than  switch  cars. 

Secretary:  Rule  V,  under  which  you  are  attempting  to 
make  an  agreement,  is  for  switch  cars  only, 

Mr.  Calvert:  Do  you  know  what  position  the  P.  &  P.  T. 
are  going  to  take  on  this  matter? 

Secretary:  By  direction  of  the  President,  I  invited  the  P. 
Sc  P.  T.  to  be  present  at  this  meeting  today.  Mr.  Draper  has 
replied   that  owing  to  a  previous  engagement  he  could  not  be 


present.  The  P.  &  P.  T.  have  not  signed  the  Per  Diem  Agree- 
ment ;  neither  have  the  C.  &  N.  W.,  and  so  far  as  Peoria  roads 
are  concerned,  these  are  the  only  two  lines  that  have  not  yet 
become  parties  to  the  Per  Diem  Agreement.  The  Iowa  Central 
aie  not  among  the  list  of  signers,  but  Mr.  Sweeney  told  nie  a 
few  days  ago  that  he  presumed  their  signing  on  behalf  of  the 
M.  &  St.  L.  had  been  construed  to  cover  the  Iowa  Central,  and 
that  the  matter  had  since  been  arranged,  so  that  the  Iowa  Central 
were  parties  to  the  agreement. 

Mr,  Armstrong:  The  C.  B.  &  Q.  are  not  represented  here 
today.  If  they  hold  out,  what  effect  will  that  have  upon  our 
action  here  today? 

Secretary:     I   do  not  anticipate  that  any  switching  line  is  i 
going  to  object  to  a  four-day  arrangement. 

Chairman:  The  Q.  will  get  $2.80  instead  of  $2.00  for  each 
car  switched. 

Mr.  Armstrong:  After  the  four  days,  they  would  be  re- 
sponsible for  the  Per  Diem  themselves, 

Mr.  Nichols:  I  want  to  make  one  point  clear.  On  all  busi- 
ness for  the  P.  &  P.  T.  handled  through  the  C.  R.  I.  &  P..  the 
C.  R.  I.  &  P.  are  an  intermediate  line.  That  is  the  way  it  is 
handled  now;  and  the  way  it  will  be  under  Per  Diem,  how 
much  time  will  we  be  allowed? 

Secretary:     One  day,  under  this  resolution. 

Mr.  Drew :  And  the  delivery  to  us  for  the  P,  &  P.  T.  carries 
with  it  the  reEponsibility  for  delivery  to  that  line. 

Secretary:  I  presume  there  will  be  no  question  as  to  that, 
for  the  reason  that  the  road  loading  the  car,  or  reconsigning  it 
to  a  non-Per  Diem  road,  is  t!ie  one  responsible  for  consequences, 

Mr.  Daly:  If  the  T.  P.  &  W.  bring  a  car  into  Peoria,  and 
the  consignee  wants  that  car  switched  to  the  Rock  Island  for 
the  P.  &.  P.  T.,  if  the  agent  of  the  T.  P.  &.  W.  permits  that 
car  to  be  switched,  he  then  assumes  the  responsibility  for  that 
car.  This  responsibility  is  on  the  shoulders  of  the  T.  P.  &  W. 
fit  is  optional  with  them  to  say  "No."   and  not  allow  car  to  go 
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to  the  P.  &  P.  T.,  ou  the  ground  that  it  will  cost  the  T.  P.  & 
W.  twenty  cents  a  day. 

Secretary:  I  should  like  to  say  that  the  necessity  for  this 
discussion  arose  since  the  last  meeting;.  I  took  it  upon  myself 
to  invite  the  Peoria  Agents  to  this  meeting,  realizing  that  you 
would  want  to  counsel  with  theui  regarding  any  local  agree- 
ment. 

Mr,  Nichols:  I  understand  the  Local  Agents  have  gone 
over  this  question,  and  we  would  like  to  hear  an  expression 
from  them. 

Mr.  Dunn:     We  did  not  arrive  al  any  conclusions. 

Mr.  Niederlauder :  I  think  the  time  set  at  four  days  is  abou  t 
right. 

As  far  as  I  can  see,  I  think  tt  is  all  right. 
My  experience  is  that  four  days  does  very 


I  think  four  days  is  sufficient  time. 
Pour  days  is  about  right. 
I  think  four  days  is  sufficient  time;  not  too 


Mr.  Wonder; 

Mr.  Rockwell: 
well  for  all  lines. 

Mr.  Hendley: 

Mr.  Redmon : 

Mr.  Watson: 
short, 

Mr.  Robinson:     That's  my  opinion. 

Chairman:  We  are  now  going  to  vote  on  the  question  — 
To  allow  four  days  for  switching  a  car  for  loading  or  unloading, 
and  one  day  for  switching  a  car  to  another  road  through  an 
intermediate  line.  You  have  heard  the  motion  read.  Secre- 
tary will  please  call  the  roll. 

Secretary:  As  this  agreement  covers  Pekin,  as  well  as 
Peoria,  I  will  have  to  explain  that  I  failed  to  invite  the  Santa 
Fe  to  this  meeting. 

Mr.  Cavanagh:  1  have  a  communication  from  Mr.  Kouns, 
asking  if  we  would  join  in  an  arrangement  for  switching  at 
Pekin,  of  four  days  and  one  day,  just  as  we  have  covered  in 
this  motion.  1  replied  that  we  would,  and  it  is  safe  to  assume 
that  the  Santa  Fe  will  vote  "Aye." 

Secretary  here  called  the  roll,  all  roads  present  voting  "Aye," 
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with  the  exception  of  the  C.  &  N.  W.,  who  asked  to  be  recorded 
as  not  voting ;  Mr.  Dunn  voting  for  the  Iowa  Central. 

Chairman :     Motion  is  carried ;  1 1  roads  having  voted  ' '  Aye. ' ' 

Mr.  Tompkins:  I  make  a  motion  that  a  copy  of  this  resolu- 
tion be  sent  to  the  three  roads  not  voting,  or  not  present,  to  ge^* 
their  consent,  if  possible,  so  that  all  roads  will  work  in  har- 
mony. 

Chairman:  We  will  ask  the  Secretary  to  do  this  without 
any  motion. 

Mr.  Cavanagh :  Another  question  comes  up,  and  that  is  the 
interchange  of  reports  between  different  agents,  and  I  would 
make  a  motion  that  the  Agents*  Association  get  together  and 
make  an  arrangement  for  the  interchange  of  these  reports. 

Seconded  ard  carried. 

Mr.  Dunn :  Does  that  motion  carry  with  it  the  authority 
to  incur  any  additional  expense  to  bring  this  about? 

Mr.  Tompkins:  It  would  be  well  to  state  here  that  there  is 
no  messenger  service  in  Peoria  of  any  kind.  If  it  requires  mes- 
senger service,  there  needs  to  be  some  expense  for  it. 

Mr.  Cavanagh :  There  must  be  some  method  of  getting  bill- 
ing between  the  offices  now,  and  this  same  method  could  apply 
to  the  interchange  reports. 

Mr.  Calvert :  I  should  like  to  ask  how  the  interchange  busi- 
ness is  to  be  conducted  between  tenant  lines.  Under  present 
method  of  doing  business,  as  soon  as  we  notify  the  P.  &  P.  U. 
to  deliver  a  car  for  us  to  the  Iowa  Central,  does  our  responsi- 
bility for  Per  Diem  cease? 

Mr.  Boomer:  Suppose  the  Big  Four  bring  in  an  Iowa 
Central  car  for  the  Peoria  Pottery ;  Big  Four  gives  P.  &  P.  U. 
blanket  order  to  deliver  this  car  to  Iowa  Central  when  empty. 
When  is  delivery  considered  made  to  Iowa  Central? 

Secretary:  The  P.  &  P.  U.  would  not  accept  an  order  to 
deliver  to  the  Iowa  Central  until  car  was  empty. 

Mr.  Boomer:  Another  question  comes  up  Suppose  P.  & 
P.  U.  make  car  bad  order.  If  they  are  responsible  for  repairs, 
why  should  they  not  be  responsible  for  Per  Diem? 
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Secretary:  That  question  and  a  number  of  others  will  have 
to  be  settled  between  the  P.  &  P.  U.  and  its  tenant  lines,  and 
I  do  not  see  but  that  such  lines  will  have  to  get  together  in  an- 
other meeting  and  settle  those  questions.  That  is  not  a  matter 
in  which  this  Association,  as  a  whole,  is  iuterested. 

Mr,  Mowat :  Suppose  a  car  was  loaded  at  the  Great  Western 
Distillery  for  delivery  at  the  Atlas,  who  is  responsible  for  the 
Per  Diem?     The  P.  &  P.  U.  get  the  revenue. 

Mr.  Tompkins:  We  will  not  use  these  cars,  unless  the  roads 
owning  them  consent.  We  simply  get  our  regular  switching 
charge  for  the  service  of  .switching  the  car  and  have  nothing 
to  do  with  its  use  as  a  wagon. 

Mr.  Cavanagh:  I  would  like  to  ask  if  there  is  a  chat^ 
made  for  the  use  of  a  car  in  Peoria. 

Secretary:  No,  sir.  They  are  freely  used  without  money 
and  without  price. 

Mr.  Cavanagh:     In  Indianapolis  we  make  a  charge  of  $2.00 


Cbatrman:  I  would  suggest  that  this  meeting  be  adjourned, 
and  that  the  P.  &  P,  U.  and  its  tenant  lines  hold  a  meeting  to 
which  all  present  be  invited  to  remain.  What  other  business 
have  we? 

Tericheck  System. 

Secretary:  The  Vericheck  System,  and  what  line  shall  pay 
cost  of  transferring  cars. 

Secretary:  The  Big  Four  and  C,  &  N.  W.  vote  "Aye." 
I  have  not  yet  heard  from  the  L.  E.  &  W.  or  Iowa  Central. 

Mr.  Boomer:     The  L.  E.  &  W.  vote  "Aye," 

Mr.  Dnnn:  1  had  an  inquiry  from  Mr,  Sweeney,  asking 
what  the  expense  would  be,  to  which  I  replied,  but  have  not 
heard  anything  since, 

Mr,  Calvert:  The  Secretary  can  now  notify  Mr.  Tompkins 
of  the  result,  and  he  can  place  an  order  for  the  supplies  at  once. 
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Which  Line  Shall  Pay  Cost  of  Transferring  Cars  ? 

Mr.  Calvert :     I  move  we  pass  that  subject  to  the  next  meet- 
ing. 

Seconded  and  carried 

Mr  Raidy:     I  move  we  adjourn,  and  proceed  with  the  P.  & 
P.  U.  and  tenant  lines'  meeting. 

Seconded  and  carried. 

Adjourned,  11:30  a.  m. 
C.  A.  Paquette,  a.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdIngs  of  th«  Special  Meeting  of  the   St.  Louto  Division  of  the  Central 

Aaeodatlon  of  Railroad  Offloere.  held  In  Room  No.  aia,  St.  LoaU 

Union  Station,  Tne«day»  Hay  ao.  190a. 


Meeting  called   to  order,    with    President  Barnard  in  the 
Chair. 

The  representation  was  as  follows : 

B.  &  O.  S-W.  R.  R. .  .Mr.  E.  R.  Scoville.  .Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  .Mr. J.  R.  Cavanagh.  ..Supt.  Car  Ser. 

*'  .  .Mr.  W.  M.  Duane.  .  .Superintendent. 

C.  &  A.  R.  R.  . . . . . .  .Mr.  C.  J.  Fbllows.  .  .Supt.  Car  Ser. 

*'                   .  .Mr.  W.  M.  Corbett.  Superintendent 
C.  B.  &  Q.  R.  R Mr.  A.  T.   Perkins.  .Supt.  Terminals. 

'*  .  .Mr.  W.  L.  Barnes  .  ..Supt.  Car  Ser. 

C.  P.  &  St.  L.  R.  R. .  .Mr.  W.  H.  Calvert  .Trainmaster. 

**  .  .Mr.D. C.Frederick  .  C.  S.  A. 

111.  Central  R.  R Not  represented. 

Int.  Car  Trf.  Co Mr.  Jno.  J.  Baulch.  .Traf.  Manager. 

L.  &  N.  R.  R Mr.  Jno.  Fitzgerald. Supt.  Terminals. 

M.  K.  &  T.  Ry Mr.  A.  T.  Perkins.  .Supt.  Terminals^ 

M.  &  O.  R.  R Not  represented. 

Mo.  Pac.  Ry Mr.  T.  P.  Adams.  .  .  .Agent. 

"  .  .Mr.W.C.Watrous.  .  .Supt.  Trans. 
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'lational  Stock  Yards  .Mr.  C.  T,  Jones Gen.  Manager. 

'*  .  .Mr.  J.  H.  HoHL Supt.  Terminals. 

St.  L.  K.  &N.  W. R.R.Mr.  A.  T.  Perkins.  Supt.  Terminals. 
**  . . Mr.  W, T.Aylesbury . Car  Accountant. 

*•  .  .Mr.  F.  H.  Ustick.  . . 

St.  L.  K.C.&C.  R.  R.    Mr.  G.  L.  Sands Gen.  Manager. 

*'  .  .Mr.  R.  H.  Johnson.. 

Southern  Ry Mr.  H.  C.  Barnard  .Supt.  Terminals. 

St.  L.  &  S.  F.  R.  R.  .Not  represented. 
St.  L.  Transfer  Co.  .  .  .Not  represented. 

Term.  R.  R.  Ass'n.  .   Mr.  Edw.  Dunlap.  .  .Superintendent. 
**  .   Mr. F.X.RoEDERER.  .Joint  Ft.  Agent. 

T.  St.  L.  &  W.  R.  R..Not  represented. 

T.  H.  &  I.  R.  R Mr.  J.  O.  Crockett.. Superintendent. 

.  .Mr.  F.  L.  Campbell. Trainmaster. 
.  .  Mr.   O.  E.  Raidy  ....  Trainmaster. 

Wabash  R.  R Mr.  C.  B.  Adams Supt.  Transp. 

**  ..Mr.  a.  Robertson .. Superintendent. 

Wiggins  Ferry  Co.  .  .  .Mr.  G.  L.  Sands Gen.  Manager. 

**  .  .Mr.  R.  H.  Johnson.  .Superintendent. 

Mr.  W.  M.  Prall, 
Mr.  H.  V.  Gehm. 

The  President  stated  that  the  object  of  the  meeting  was  to 
get  together  to  form  a  solution  of  the  Per  Diem  System  at  St. 
Louis  terminals. 

At  the  suggestion  of  Mr.  Perkins,  Mr.  Adams  was  called  on 
to  state  the  exact  status  of  the  matter.  Mr.  Adams  stated  that 
he  considered  the  questions  which  should  come  before  the  meet- 
ing was  Rule  No.  5  of  the  American  Railway  Association  and 
the  blank  recommended  by  the  Association  for  use  of  Local 
Agents. 

After  a  discussion  of  the  rules  by  those  present,  Mr.  Adams 
made  the  following  motion : 

**To  bring  this  matter  to  a  head,  I  would  say  that  it  is  the 
sense  of  the  St.  Louis  Roads  terminating  here  that  on  switched 
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business,  and  I  refer  to  cais  set  for  unloading  on  private  tracks 
and  at  warehouses,  that  four  davs'   maximum  average  time  be 
allowed  the  final  switching  line,  in  addition  to  the  day  that  is 
allowed  in  the  last  clause  of  Rule  No.  2." 

After  a  discussion  of  the  above,  Mr.  Cavanagh  moved  as 
follows ; 

"That  all  terminal  switching  lines  will  be  entitled  to  re- 
claim per  diem  for  actual  time  consumed  in  switching  and  un- 
loading or  loading  snitched  cars,  up  to  a  maximum  of  four 
days,  reclaim  to  be  made  on  delivering  line.  In  case  of  reload 
to  owner  or  delivering  line,  an  additional  time  will  be  allowed, 
not  to  exceed  three  days." 

This  amendment  was  voted  on  and  lost. 

Mr.  Corbett  presented  the  following  amendment : 

"That  the  terminal  switching  line  will  be  entitled  to  reclaim 
per  diem  for  actt;al  time  consumed  in  switching  and  unloading 
or  loading  switched  cars  np  to  a  maximum  of  four  days,  re- 
claim to  be  made  on  delivering  line.  In  case  of  reload  to  owner 
or  delivering  line,  an  additional  time  will  be  allowed  not  to 
exceed  two  days." 

This  amendment  was  also  lost. 

Mr.  Adams  presented  the  following  amendment: 

"Jiesol'ued,  That  delivering  roads  allow  the  final  switching 
roads  four  days  or  eighty  cents  per  car  rebate  on  all  loaded  cars 
placed  for  unloading,  agent  of  switching  line  to  render  bill 
monthly  to  agent  of  road  for  whom  switching  is  performed, 
showing  car  number,  initials,  date  of  receipt.  This  does  not 
refer  to  private  cars. ' ' 

Voted  on  and  carried. 

Mr.  Adams  called  attention  to  Rule  No.  9  and  the  inter- 
change report  in  the  back  of  the  Book  of  Rules  of  the  Associa- 
tion. He  suggested  that,  instead  of  making  out  the  report  as 
outlined,  that  the  report  be  made  by  the  delivering  agent,  four 
copies  to  be  made,  one  for  the  agent  of  the  delivering  line,  one 
for  the  agent  of  the  receiving  line,  one  for  the  car  accountant  of 
the  delivei  ing  line,  and  one  for  the  car  accountant  of  the  receiv- 
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ing  line ;  the  delivering  line's  agent  to  secure  the  signature  of 
the  receiving  line's  agent  on  this  report. 

Mr.  Adams  moved  that  a  report  of  this  kind  be  adopted  by 
all  St.  Louis  and  East  St.  Louis  Lines  to  take  efiEect  July  ist, 
agent  of  the  delivering  line  to  make  the  report. 

Carried. 

Mr.  Perkins  suggested  that  an  expression  be  obtained  from 
the  different  lines  as  to  whether  they  ^ould  accept  the  proposi- 
tion as  covered  by  the  motion,  as  the  rules  require  that  when  a 
motion  is  carried  by  a  majority  of  votes,  any  line  that  is  unwill- 
ing to  carry  out  the  resolution  must  give  notice  to  that  effect. 

Mr.  Adams  moved  that,  on  account  of  the  wide  difference 
in  opinion  in  the  discussion  of  the  rules  today,  that  a  Commit- 
tee, consisting  of  representatives  of  through  trunk  lines  and 
transfer  lines,  be  appointed  to  make  a  report ;  report  to  be  made 
within  a  week ;  Committee  consisting  of  five. 

Seconded  by  Mr.  Perkins,  and  carried. 

Report  to  be  made  on  the  27th  inst. 

The  President  appointed  the  following  to  serve  on  this  Com- 
mittee: Geo.  L.  Sands,  C.  B.  Adams,  A.  T.  Perkins,  D.  C. 
Frederick  and  Edw.  Dunlop. 

The  meeting  then  adjourned  to  meet  May  27th. 

F.  E.  Anderson, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Special  Meettag  of  St.  LoaU  Dlvlilon  of  the  Central  AiMKiatlon  of  Railroad  Offlcars, 
held  in  Room  aia,  St.  Loala  Union  Station,  Tuesday,  May  27, 190a. 


Meeting  called  to  order  ^ith  President  Barnard  in  the  Chair. 
The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  J.  L.  Burlington   .  .Train  Master. 

C.  C.  C.  &  St.  L.  Ry.  J.  R.  Cavanagh Supt.  Car  Ser. 

C.  &  A.  R.  R W.  M.  CoRBETT Superintendent. 

*'  C.  J.  Fellows Supt.  Car  Ser. 

C.  B.  &  Q.  R.  R A.  T.  Perkins Supt.  Car  Ser. 

"  L.  W.  Berry Superintendent. 

**  T.  H.  Smith Mas.  Mechanic. 

C.  P.  &  St.  L.  Ry.  . .  .D.  C.  Frederick Supt.  Car  Ser. 

**  .  .  .  .  W.  H.  Calvert Train  Master. 

M.  K.  &  T.  Ry. A.  T.  Perkins.  ....  .Supt.  Terminals. 

M.  &  O.  R.  R A.  L.  Pollard Agent. 

Missouri  Pacific  Ry. .  ..J.  F.  Jones Supt.  Terminals. 

.  .  . .  W.  C.  Watrous Supt.  Trans, 

. .  .  .T.  P.  Adams Agent. 

National  Stock  Yards.  .J.  F.  Hohl Supt.  Terminals. 

.  .E.  J.  Wallis 

St.  L.  K.  &  N-W W.  T.  Aylesbury.  .   Car  Accountant. 

"  .  ..  . A.  T.  Perkins Supt.  Terminals. 

F.  H.  Ustick Gen.  Yard  Mas. 

St.  L.  K.  C.  &  C.  R.  R.G.  L.   Sands Gen.  Mgr. 
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Southern  Railway H.  C.  Barnard Supt.  Terminals. 

T.  H.  &  I.  R.  R F.  L.  Campbell Trainmaster. 

**  W.  C.  Downing Superintendent, 

Wabash  Railroad C.  B,  Adams Supt.  Trans. 

Wigfgins  Ferry  Co R.  H.  Johnson Superintendent. 

Visitors:     W.  M.  Prall  and  A.  J.  Elliott. 

President :  Meeting  will  please  come  to  order. 

Eeports  from  the  Committee  on  Per  Diem. 

Mr.  Sands:  Mr.  President,  your  Committee,  appointed  at 
the  special  meeting  of  May  20th,  met  at  2  p.  m.,  May  23d.  All 
present  but  Mr.  Dunlop.  The  resolution  under  which  this 
Committee  was  appointed  being  very  indefinite  as  to  its  purpose, 
some  discussion  and  difference  of  opinions  developed  upon  this 
point,  but  all  agreeing  that  one  purpose  of  the  Committee  was 
to  pass  upon  the  arbitrary  time  for  switching  lines  in  this  Divi- 
sion ;  under  Rule  No.  5  of  the  American  Railway  Association 
Per  Diem  Rules,  it  was  voted  to  recommend  the  following  rules: 

**That  delivering  road  allow  final  switching  road  upon 
whose  rails  cars  are  unloaded,  or  upon  private  tracks  connect- 
ing with  their  rails,  or  upon  empty  cars  delivered  for  loading, 
four  days  or  eighty  cents  per  car,  in  addition  to  day  of  delivery 
as  allowed  in  Rule  2,  American  Railway  Association;  this 
allowance  to  cover  all  time  for  reclaim,  transit  switching,  re- 
loading of  cars  delivered  under  load.  Bill  to  be  made  monthly 
by  agent  of  final  switching  line  against  road  for  whom  switch- 
ing was  performed,  showing  car  number,  initial,  dateof  receipt. " 

In  computing  this  time,  your  Committee  has  examined  the 
report  of  Central  Car  Service  Association  and  find  during  year 
ending  December,  1901,  the  average  detention  by  railroad,  .36 
of  day;  consignee,  i.oi;  total  detention  1.37  of  day.  This 
time  is  computed  from  time  car,  is  received  on  connection, 
placed  on  unloading  tracks  and  contents  discharged.  Your 
Committee  fully  believes  that  switching  lines  can  perform  the 
service  within  time  allowed  without  causing  any  burden. 
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In  some  cases  this  alluwaace  will  more  (haa  cover  the  actual 
time  necessary  for  final  switching,  but  in  order  to  simplify  ac- 
counting your  Committee  deemed  it  a  better  plan  to  make  but 
one  straight  allowance  for  reclaim,  rather  than  one  rule  for  re- 
claim on  final  switching  service  and  another  rule  for  transit 
switching. 

Your  Committee  further  recommends  that  this  rule  be  tried 
for  period  of  six  mouths,  and  if  during  this  time  this  rule  seems 
unfair  to  any  interest,  that  a  meeting  should  be  called  to  dis- 
cuss and  act  upon  any  changes  or  modifications  deemed  neces- 
sary. 

In  the  opinion  of  some  of  the  Committee,  the  recommenda- 
tion above  did  not  complete  our  duties,  such  members  thinking 
that  the  Division  desired  suggestions  as  to  the  best  manner  of 
inaugurating  Per  Diem  Service,  feeling  that  such  a  difference 
of  opinion  as  was  shown  to  exist  among  members  of  the  Com- 
mittee on  the  application  and  interpretation  of  the  rules  war- 
ranted some  suggestion  on  our  part  that  would  tend  to  standard 
working  and  application  of  the  Per  Diem  System.  To  this  end 
a  supplementary  report  is  made. 

Respectfully  submitted. 

C.  B.  Adams, 
A.  T.  Perkins, 

D.  C.  Fredkrick, 
Committee. 

Geo.  L. -Sands,  Chairman. 


President:  What  is  to  be  done  with  the  report  of  the  Com- 
mttee,  gentlemen? 

Mr.  Adams:     Move  that  it  be  accepted  as  read. 

Mr.  Johnson:     Second  the  motion. 

Carried. 

Mr.  Perkins:  Referring  to  the  supplemeiitary  report  men- 
tioned in  the  general  report  of  the  Committee,  with  permission 
I  will  read  this  supplementary  report :  "The  undersigned  mem- 
bers of  your  Committee  on  Per  Diem,  as  applied  to  switching 
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lines,  believe  that  if  the  carrying  out  of  the  arrangements  rec- 
ommended is  left  exclusively  to  the  individual  action  of  the 
various  roads,  difference  in  methods,  blanks,  etc.,  and  consequent 
confusion,  would  result,  and,  further,  that  there  might  be  some 
lines  which  would  not  on  July  ist  have  properly  instructed  and 
prepared  their  agents  and  yardcleiks  in  this  matter.  The  un- 
dersigned, therefore,  recommend  as  a  supplement  to  the  report 
of  the  Committee  that  the  manager  of  the  Central  Car  Service 
Association  be  instructed  to  take  charge  of  inauguration  of 
the  Per  Diem  arrangements,  seeing  that  all  agents  and  their 
clerks  are  prepared  on  July  ist  to  carry  out  the  Per  Diem  arrange- 
ments agreed  on  by  this  Association ;  that  they  thoroughly  un- 
derstand the  rules,  and  that  their  methods  and  blanks  are  essen- 
tially uniform ;  and  that  subject  to  the  approval  of  the  Execu- 
tive Board  of  the  Car  Service  Association  the  manager  have 
authority  to  adjust  minor  differences  and  regulate  incidental 
matters  connected  with  Per  Diem  that  are  not  otherwise  covered. 
This  recommendation,  of  course,  is  not  intended  to  conflict  in 
any  way  with  right  of  appeal  to  the  Arbitration  Committee  of 
the  American  Railway  Association." 

(Signed)  A.  T.  Perkins, 
G.  L.  Sands. 

Mr.  Perkins;  We  feel  that  this  supplementary  report  is  of 
somewhat  indefinite  nature  and  think  it  is  impossible  to  tell  at 
the  present  time  just  how  far  the  duties  of  the  Car  Service  As- 
sociation manager  in  connection  with  the  subject  would  extend 
if  this  supplementary  report  were  adopted.  But  we  do  believe 
that  there  must  be  some  head  to  the  carrying  out  of  this  arrange- 
ment in  a  large  terminal  like  St.  Louis.  There  will  be  from 
20  to  25  roads  interested  in  this  matter.  While  some  of  the 
roads  take  a  great  deal  of  interest  and  get  everything  in  nice 
shape  to  start  in  on  the  proper  date,  there  are  some  roads  that 
will  be  behind.  We  have  discussed  this  Per  Diem  arrangement 
so  thoroughly  that  we  all  have  a  clear  idea  of  what  is  necessary, 
but  the  fact  that  we  spent  three  hours  one  day  discussing  it, 


and  at  the  end  of  that  time  there  was  a  large  number  of  differ- 
ent opinions  about  it,  and  the  fact  that  your  Special  Commillee 
spent  another  three  hours  discussing  the  matter,  still  amongst 
them  there  was  more  or  less  difference  of  opinion  about  it.  shows 
there  will  be  a  large  number  of  different  ideas  among  the  num- 
ber of  roads  in  carrying  out  this  arrangement.  The  experience 
of  the  Car  Service  Association  shows  that  something  of  this  kind 
is  necessary.  This  is  a  very  similar  matter  to  that.  It  took 
several  years,  to  say  the  least,  to  get  the  Car  Service  Association 
in  thorough  working  order,  and  the  manager  of  the  Car  Service 
Association  has  to  a  great  e.xtent  attained  the  success  that  he 
has  in  running  our  Car  Service  A.ssociation  by  his  work  as  an 
instructor,  and  it  seems  to  nie  he  is  the  one  man  who  can  post 
the  men  how  these  rules  should  be  carried  out.  It  is  left  to  the 
Committee  to  have  these  blanks  printed  and  put  into  effect  on 
July  first,  only  a  little  over  a  month  off,  and  it  is  likely  that 
some  of  the  roads  will  not  have  their  blanks  ready  if  their  officers 
approve  the  request  for  them.  If  there  are  any  roads  that  have 
not  got  the  blanks,  the  manager  of  the  Car  Service  Association 
can  certainly  see  that  some  arrangement  is  fixed  so  that  the 
arrangement  can  go  into  effect  on  the  morning  of  July  first.  I 
am,  iberefoie,  in  favor  of  this  supplementary  proposition. 

President:  What  action  will  be  taken  with  the  supplement- 
ary report  ? 

Mr.  Sands:     I  move  thai  it  be  accepted. 

Mr.  Johnson  :     I  second  the  motion. 

I  would  like  to  ask  Mr.  Perkins  if  he  has  arranged  for  the 
manager  of  the  Car  Service  Association  to  instruct  the  agents 
between  now  and  July  first.  This  is  an  experimental  airange- 
ment  for  six  months.  Within  that  six  months  we  can  tell  what 
should  be  the  connection  of  the  Car  Service  Association  with  the 
Per  Diem  proposition.  That  is  something  that  has  got  to  work 
itself  out,  and  the  six  months  ought  to  show  what  action  the 
Car  Service  Association  should  have  on  it.  I  am  very  much 
inclined  to  think  that  its  connection  will  be  a  permanent  one. 
I  do  not   believe  we  can  get  any  definite  basis  as  to  what  the 
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connection  between  the  two  should  be  now,  but  they  are  so 
closely  connected  in  many  ways  that  some  action  should  be 
taken  upon  the  matter.  The  Committee  has  recommended  that 
under  ordinary  circumstances  this  arrangement  will  continue 
for  six  months,  as  they  believe  that  this  is  a  minimum  time  in 
which  experiments  of  this  kind  can  properly  be  tried.  We  arc 
going  to  have  some  hard  work  during  the  summer  months  tc 
get  the  members  of  this  Association  together. 

Mr.  Perkins:  The  object  of  the  Committee  was  to  make  a 
report  that  would  so  far  as  it  could  in  its  judgment  prevent  any 
road  from  getting  profit  out  of  this  matter.  This  arrangement 
is  not  intended  to  make  profit  for  anybody.  It  is  intended  foi 
hurrying  the  movement  of  cars  and  getting  the  best  out  of  out 
equipment.  We  considered  a  great  many  that  were  brought 
up,  and  we  find  that  this  would  just  about  bring  switching  lines 
out  about  even  if  they  really  handle  their  business. 

President:     The  supplementary  report  is  adopted. 

Meeting  adjourned. 

F.  B.  Anderson, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Special  Meeting  of  the  St.  LouU  Division  of  the  Central  Association  of  Railroad  Officers* 

held  In  Room  aia,  St.  Louis  Union  Station,  at  ii  A.  M., 
Friday,  June  13th.  190a. 


Meeting  called  to  order  with  President  Barnard  in  the  Chair. 
The  representation  was  as  follows : 

M.  K.  &  T.  Ry F.  H.  Ustick Supt.  Term. 

Wabash  R.  R J.  H.  Heether Trainmaster. 

Terminal  R.  R.   Ass'n.E.  A.  Chenery Supt.  Telegraph. 

St.  L.  &  S.  F.' A.  O'Hara Superintendent. 

Wiggins  Ferry  Co R.  H.  Johnson Superintendent. 

C.  B.  &  Q.  R.  R L.    W.  Berry Superintendent. 

St.  L.  K.  &  N.  W F.  H.  Ustick Supt.  Term. 

Southern  Railway W.  S.  Martin Supt.  Term. 

C.  P.  &  St.  L.  Ry W.  H.  Calvert Tainmaster. 

Illinois  Central  R.  R. . .  A.  N.  Dale Gen.    Agent. 

St.    Louis  Line R.   H.  Johnson Superintendent. 

National  Stock  Yards.  .J.  H.  Hohl Supt.  Term. 

.  .L.  W.  Krake Asst.  Gen.  Mgr. 

.  .E.  J.   Wallis Chief  Clerk. 

Interstate  Car  T.  Co. .  .  J.  J.  Baulch Traffic  Mgr. 

H.  C.  Barnard. 
W.  M.  Prall. 

President:      Meeting   will   please   come  to  order.      There 
were  two  special  meetings,  one  on  May  20th  and  another  on^ 
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May  27th.  The  minutes  of  those  have  been  distributed  to  the 
members.  Unless  there  are  some  objections  or  corrections, 
they  ^ill  stand  approved.  It  seems  to  me  that  these  minutes 
should  be  printed  in  the  Proceedings  for  June.  I  ^ould  be 
glad  to  have  an  expression  from  the  Division  on  that  matter. 

Mr.  Baulch :  I  move  that  they  be  printed  in  the  proceed- 
ings. 

Seconded. 

President:  Moved  and  seconded  that  the  minutes  of  the 
two  meetings  held  May  20th  and  27th  be  printed  in  the  regular 
proceedings  for  June. 

Carried. 

A^jnstment  of  Visible  Loads. 

President:  We  have  the  matter  of  ** Adjustment  of  Visible 
Loads." 

Mr.  Baulch :  There  was  a  rule  passed  at  the  last  meeting, 
Rule  8a ;  I  presume  that  covers  this. 

Secretary :  We  have  a  letter  from  the  Joint  Car  Inspection 
Association,  which  reads  as  follows: 

May  8,  1902. 
F.  E.  Anderson, 

Secretary  Central  Assn.  of  R.  R.  Officers, 
St.  Louis  Division. 
Dear  Sir:     At  a  meeting  of  the  Joint  Car  Inspection  Asso- 
ciation held  this  date,  the  following  resolution  was  passed: 

'' Resolvedy  That  the  Secretary  of  this  Association  notify 
the  Central  Association  of  Railroad  Officers,  St.  Louis  Division, 
that  owing  to  the  many  complications  that  v^ill  necessarily  fol- 
low their  recommended  Rule  8^5,  we  can  not  comply  with  their 
request,  but  will,  however,  have  our  Executive  Committee 
meet  with  their  Committee  and  further  discuss  the  situation." 

Yours  truly,  Ed.  Swineford, 

Secretary. 
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Secretary:     Rnle  8a  is  as  follows: 

"&z.     That  all  visible  loads,  the  delivering  line  sball  deliver 
the  car  with  the  lading  safe  to  run,  but  if  an  improperly  loaded 
car  is  placed  on  an  interchange  track,  the  Chief  Joint  Car  In- 
spector, or  his  Assistant,  shall  decide  as  to  the  fitness  of  the 
load  to  be  forwarded,  this  decision  to  be  final.     The  receiving 
iine  shall  adjust  such  load  upon  instructions  of  the  Chief  Joint 
Car  Inspector,  the  necessary  labor  or  cost  of  transferring  or  ad- 
justing such  lading  to  be  done  by  the  receiving  line,  a  tnaxi- 
xnum  and  minimum  rate  to  be  fixed  for  this  service  by  the  Chief 
Joint  Car  Inspector,  and  the  cost  of  same  to  be  charged  to  the 
line  at  fault. 

No  loaded  car,  the  lading  of  which  is  defective,  shall  be  re- 
t-marned  to  the  delivering  line  except  upon  authority  of  the  Chief 
«int  Car  Inspector. ' ' 

Mr.  Calvert:  I  move  that  a  copy  of  Rule  8a  and  a  copy  of 
resolution  of  the  Joint  Car  Inspection  Association  be  referred 
the  General  Managers'  Association,  with  the  request  that 
Siey  instruct  the  Joint  Car  Inspectors  to  adopt  the  proposed 
ule  8a. 
Mr.  Johnson :  Second  the  motion. 
Carried. 

Storage  of  Freight  in  Freight  Houses. 

President:     The  matter  of  **Storage  of  Freight  in  Freight 
ouses^'   is    held  up,  ^waiting   some  advice  from  the    Local 
reight  Agents'  Association.     I  assume  that  they  will  report  in 
ime  for  the  next  meeting. 

Reading  of  Correspondence. 

Secretary:     We    have  a    letter  from  Mr.    A.    T.    Perkins, 
^hich  reads  as  follows : 

•'As  my  office  is  now  in  St.  Joseph,  out  of  the  territory  of 
the  St.  Louis  Division,  will  you  kindly  present  to  the  Associa- 
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tion  my  resignation  as  a  member  of  the  Executive  Committee? 
I  have,  as  you  know,  been  succeeded  by  Mr.    F.  H.  Ustick 
as  Superintendent  of  our  Terminals  at  St.  Louis." 

Cincinnati,  Ohio,  May  31,  1902. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 

Dear  Sirs :  At  the  annual  meeting  of  the  Central  Association 
held  in  1901,  the  following  resolution  was  passed: 

''Resolved^  That  the  bylaws  be  changed  so  that  the  Execu- 
tive Committee  will  be  composed  of  one  member  from  each 
Division  of  this  Association  to  be  brought  up  at  our  next  an- 
nual meeting  for  action,  each  Division  to  select  its  own  member 
for  the  Executive  Committee.''  • 

Will  you  kindly  have  your  Division  select  a  member  to  be 
presented  at  the  annual  meeting  to  be  held  in  July  next  as  a 
member  of  the  Executive  Committee  to  serve  for  the  year,  be- 
ginning with  the  election  of  the  Executive  Committee  in  July 
next?  Very  truly,  O.  G.  Fetter, 

Secretary. 

President:  What  will  be  done  with  the  request  from  the 
Secretary  of  the  Association  regarding  the  election  of  a  mem- 
ber for  the  Executive  Committee? 

Mr.  Baulch :  '  I  move  the  adoption  of  the  resolution. 

Seconded. 

President :  It  is  moved  and  seconded  that  the  resolution  of 
the  Association  be  adopted.  • 

C^ried. 

Mr.  Calvert:     I  would  like  to  nominate  Mr.  J.  J.  Baulch. 

Seconded. 

President:  All  in  favor  of  Mr.  Baulch  as  a  member  of  the 
Executive  Committee  of  the  Central  Association  make  it  known 
by  saying  *'Aye. '' 

President :     Yon  are  unanimoiisy  elected,  Mr.  Baulch. 
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President:  Gentlemen,  it  is  my  painful  duty  to  tender  my 
resignation  as  President  of  this  Association  at  this  meeting. 
In  doing  so,  I  wish  to  thank  one  and  all  for  the  support  and 
assistance  you  have  given  me  in  taking  care  of  the  affairs  of 
the  Association.  What  success  ixe  have  had,  I  believe,  is  due 
to  the  assistance  that  has  been  given  me  by  the  members.  In 
leaving  you,  I  wish  to  thank  you  individually  and  wish  each 
oQe  of  you  continued  success. 

It  now  becomes  necessary  to  elect  a  President,  and,  I  think, 
a  Vice-President,  although  we  have  not  received  Mr.  Fritch's 
resignation,  who  has  been  transferred  to  another  territory.  I 
assume  but  for  sickness  he  would  have  tendered  his  resignation. 
Perhaps  that  matter  could  be  left  over  for  another  meeting. 
In  addition  yon  will  have  to  elect  two  members  for  fhe  Execu- 
tive Committee,  one  in  place  of  Mr.  Dailey  and  one  in  place 
of  Mr.  Perkins.  Nominations  for  the  offices  in  question  will 
now  be  in  order. 

Mr.   Baulch:     Before  making  nominations,   I  think  it    in 

order  to  thank  the  President  for  the  able  and  efficient  manner 

in  which  he  has  conducted  the  affairs  of  this  Association  for  the 

past  two  years.     I  will    nominate  Mr.  W.  H.  Calvert,  of  the 

C  P.  &  St.  L.  Ry.,  for  the  office  of  President. 

Mr.  Johnson :     Second  the  motion. 

Mr.  Heether:     I  move  that  the  nominations  be  closed. 

Seconded. 

President:  It  is  moved  and  seconded  that  the  nominations 
t)e  closed.  All  those  in  favor  of  the  nominee  will  please  say 
*'Aye."     Mr.  Calvert  is  elected  President  of  this  Association. 

(Mr.  Calvert  here  assumed  the  Chair.) 

Mr.  Calvert:  While  I  feel  I  should  consent  to  this  elec- 
tion, at  the  same  time  I  do  not  think  that  a  man  who  has  had 
but  three  or  four  months'  association  with  this  Division  should 
be  placed  in  charge  of  this  position.  However,  I  will  do  the 
best  I  can  with  it.  The  next  thing  in  order  will  be  the  elec- 
tion of  two  members  of  the  Executive  Committee  to  succeed 
Mr.  Dailey  and  Mr.  Perkins. 
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Mr.  Heether:  Mr.  President,  Mr.  Barnard  having  retired 
from  the  Southern  Railway  and  being  one  of  our  most  frequent 
attendants,  I  move  that  bis  successor,  Mr.  W.  S.  Martin,  be 
elected  one  of  the  members. 

Mr.  Baulch :     Second  the  motion. 

Mr.  Dale:     I  nominate  Mr.  Berry,  of  the  Burlington. 

Seconded. 

Mr.  Calvert:  All  in  favor  of  the  election  of  Mr.  Martin  and 
Mr.  Berry,  please  signify  their  willingness. 

Carried. 

Mr.  Calvert:  Gentlemen,  this  seems  to  conclude  the  bus- 
iness for  the  day. 

Meeting  adouraed. 
W.  H.  Calvert,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proci— ding*  of  Special  fleeting  of  the  KniMae  City  Division,  Central  Association  of  Railroad 

OfHoers,  heM  at  the  Coates  House,  Kansas  CItv,  Mo., 

Jnne  4, 190a. 


Meeting  was  called  to  order  at  10:30  a.  m.  by  the  President, 
Mr.  C.  W.  Jones,  with  the  following  representation : 

A.  T.  &  S.  F.  Ry Mr.  C.  W.  Kouns. 

'*        Mr.  D.  Farley. 

Mr.  H.  W.  Sharp. 

Mr.  W.  C.  Garvey. 

C,  &  A.  Ry Mr.  C.  H.  Haskell. 

C,  G.  W.  Ry Mr.  C.  O.  Johnson. 

C  M.  &  St.  P.  Ry Mr.  E.  D.  Wright. 

*•  Mr.  J.  S.  Adsit. 

C,  R.  I.  &  P.  Ry Mr.  H.  S.  Cable. 

'•  Mr.  a.  C.  McColl. 

"  ; Mr.  W.  H.  Nicholas. 

Mr.  C.  W.  Jones. 

**  Mr.  J.  F.  GiLLETT. 

•  C.  P.  &  C.  R.  R Mr.  W.  H.  McHattie. 

.  C.  Belt  Ry Mr.  D.  W.  Rider. 

• Mr.  C.  C.  Ripley. 

'*  Mr.  a.  J.  Stewart. 

'*  Mr.  E.  O.  Faulkner. 

Mr.  E.  F.  Smith. 


(( 


—  360  — 

K.  C.  N.  W.  Ry Mr.  W.  C.  Watrous. 

K.  C.  Southern  Ry Mr.  F.  S.  Rawlins. 

"  Mr.  W.  Q.  Church. 

K.  C.  St.  J.  &  C.  B.  R.  R Mr.  A.  T.  Perkins. 

*•  . : .  .Mr.  p.  H.  Houlehan. 

'*  ...  .Mr.    J.  W.   MULHERN. 

*'.  ...  .Mr.  J.   P.   CUMMINGS. 

*•  Mr.  E.  G.  Fish. 

*'  ...  .Mr.  R.  K.  Smith. 

**  ....  Mr.  W.  T.  Alesbury. 

M.  K.  &  T.  Ry Mr.  A.  D.  Bethard. 

Mo.  Pacific  Ry Mr.  W.  C.  Watrous. 

**  Mr.  C.  E.  Carson. 

Mr.  F.  E.  Nipps. 

**  Mr.  A.  DrBernardi. 

Mr.  R.  p.  Isitt. 

St.  L.  &  S.  F.  R.  R Mr.  R.  V.  Miller. 

**  Mr.  E.  F.  Edgecomb. 

Union  Pacific  R.  R Mr.  W.  D.  Lincoln. 

Mr.  G.  N.  Curtis 

Mr.  a.  T.  Palmer 

Wabash  R.  R Mr.  C.  B.  Adams. 

Mr.  J.  Laughlin. 

.Mr.  J.  S.  Goodrich. 

Mr.  U.  B.  Darnall. 


President:  Gentlemen,  you  have  all  probably  received  a 
copy  of  the  call  for  this  special  meeting  and  know  that  it  is  to 
consider  the  Per  Diem  Rules  as  applied  to  switching  service. 
There  may  be  some  of  you  who  are  not  familiar  with  the 
rules  or  the  report,  made  by  the  American  Railway  Association. 
I  think  it  would  be  well  for  the  Secretary  to  read  in  full  the 
report  of  the  Committee  and  the  rules,  and  if  there  are  no  ob- 
jections the  Secretary  will  do  so. 
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Report  of  Committee  Read  by  Secretary. 


Definitions. 


Home  Car — A  car  on  the  road  to  which  it  belongs. 

Foreign  Car — A  car  on  a  road  to  which  it  does  not  belong. 

Private  Car — A  car  having  other  than  railroad  ownership. 

Home — A  location  where  a  car  is  in  the  hands  of  its  owners. 

Home  Road — The  road  which  owns  a  car,  or  upon  which 
the  home  of  a  private  car  is  located. 

Home  Route — The  line  of  intermediate  roads  over  which  a 
foreign  car  was  moved  from  home. 

Home  Junction — A  junction  with  the  home  road. 

Home  Route  Junction — A  junction  on  the  home  route. 

Switching  :^ervice — The  movement  of  a  car  at  a  charge  for 
the  service  rendered  the  road  performing  such  service  not  par- 
ticipating in  the  freight  rate. 

PER  DIEM  RULES 

GOVERNING    SETTLEMENT     FOR    THE    USE   OF    FREIGHT    CARS. 

(i)  The  rate  for  the  use  of  freight  cars  shall  be  20  cents 
per  car  per  day,  which  shall  be  paid  for  every  calendar  day,  and 
shall  be  known  as  the  per  diem  rate. 

(2)  Days  shall  be  reckoned  by  subtracting  the  date  of  receipt 
from  the  date  of  delivery. 

A  road  which  receives  and  delivers  a  car  on  the  same  day 
shall  not  pay  the  per  diem  for  that  day. 

(3)  A  road  shall  have  the  right  to  demand  the  return  of 
its  car  after  it  has  been  twenty  days  consecutively  on  any  road. 
If  the  car  is  held  by  that  road  more  than  ten  days  after  the  date 
of  such  notice,  making  thirty  days  in  all,  thereafter  a  penalty 
rate  of  80  cents  per  day,  in  addition  to  the  per  diem  rate,  shall 
be  paid  by  such  road  for  the  further  use  of  that  car. 

(4)  All  railroads,  including  ferry  lines,  shall  be  responsi- 
ble to  the  car  owner  for  amounts  accruing  for  the  use  of  a  car 
at  the  established  rates,  whether  such  car  is  in  road  service  or 
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switching  service,  until  the  car  has  been  delivered  to  the  owner 
or  to  another  road. 

(5)  An  arbitrary  amount  for  each  car  in  switching  service 
may  be  reclaimed  by  the  switching  line  from  the  road  for  which 
the  service  was  performed.  This  amount  shall  be  based  upon 
the  average  number  of  days  actully  required,  and  determined 
by  the  roads  directly  interested  for  each  local  territory. 

(6)  In  case  a  road  delivers  an  empty  foreign  car  without 
the  consent  of  the  owner  to  a  road  which  does  not  pay  per  diem, 
or  if  a  road  permits  the  loading  or  reconsigning  of  a  foreign 
car  without  the  consent  of  the  owner  to  such  a  road,  it  shall  be 
responsible  to  the  owner  for  the  payment  of  an  amount  equal 
to  the  per  diem  accruing  on  the  car  while  on  such  road. 

(7)  When  a  car  has  been  destroyed  or  so  damaged  as  to 
require  an  appraisement  under  the  Master  Car  Builders'  rules, 
the  per  diem  charge  will  cease  from  the  date  of  notice  to  owner. 

(8)  When  a  car  is  detained  awaiting  the  receipt  of  repair 
material  from  its  owner,  the  per  diem  charge  shall  cease  from 
the  date  the  necessary  material  is  ordered  from  the  owner  until 
the  date  when  it  is  received  by  the  road  holding  the  car. 

(9)  The  interchange  reports  shall  close  at  midnight  and 
shall  include  all  cars  exchanged  upon  the  date  named,  unless 
otherwise  noted  thereon.  The  reports  must  be  sent  to  the  car 
record  office  on  each  day,  whether  cars  are  exchanged  or  not. 

In  cases  where  there  are  different  standards  of  time  at  junc- 
tion points  the  earlier  time  shall  be  used. 

The  interchange  reports  to  the  car  record  office  from  junc- 
tion points  must  be  signed  by  the  Agents  or  other  authorized 
representatives  of  both  roads  on  the  prescribed  form,  the  receipt 
of  cars  delivered   being  thereby  acknowledged.*     The  time  of 

^Tlie  first  two  parsj^raphs  of  the  present  Car  Service  Kule  5  ^i)vern  the  delivery  of  » 


car  : 


5.     Cars  shall  be  ctinsidered  as   having  b«en  delivereil    to  a  connecting  railroad  when 
placrd  upon  the  track  agreed  upon  and  designated  as  the  interchange  track  for  such  deliveries 
accoinpanird  or  prece<ied  by   proper  data  for  forwarding,  and  accepted  by  the  car  inspector  of 
the  receiving  road. 

I'nless  ollurwise  arranged  tntween  the  roads  concerned,  the  receiving  road  shall  be 
rcspon^ible  tor  the  cars  and  contents  after  receipt  of  the  proper  data  for  forwarding,  and  until 
thev  liive  been  accepted  by  its  inspector  or  retvirneil  to  the  delivering  road. 


—  303  — 
delivery  of  cats  upon   interchange   tracks  of  connecting   lines 
shall,  prima  fan'i,  be  the  time  given  by  the  delivering  road. 

\  lo)  The  junction  report  for  each  day  will  be  made  to  car 
■owners  on  the  prescribed  form  as  promptly  as  possible  after  re- 
ceipt of  the  interchange  report  for  that  day, 

(11)  Within  thirty  days  after  the  end  of  each  calendar 
month,  car  owners  shall  be  furnished  with  a  per  diem  report 
for  that  month,  on  the  prescribed  form,  showing  the  number 
of  days  each  car  has  been  in  service  upon  the  road  making  the 
report.  In  computing  per  diem  the  day  of  receipt  should  be 
disregarded  and  payment  made  for  the  day  of  delivery, 

(ra)  The  settlement  of  amounts  accruing  for  the  use  of 
cars  shall  be  made  monthly  without  regard  to  reclaims  pending. 

(13)  When  reclaims  are  made  for  allowances  on  account  of 
special  conditions,  they  must  be  made  by  the  designated  trans- 
portation officer  of  the  road  which  pays  the  per  diem  to  thedes* 
ignated  transportation  officer  of  the  road  from  which  the  allow- 
ance is  reclaimed. 

(14)  When  a  road  refuses  or  fails  to  promptly  receive  from 
a  connection  cars  upon  which  it  has  laid  no  embargo,  it  shall 
be  responsible  to  the  connection  for  the  pet  diem  on  cars  so 
held  for  delivery,  including  the  per  diem  on  the  home  cars  of 
Fuch  connection.  If  such  refusal  or  failure  to  receive  shall  con- 
tinue for  more  than  three  days,  the  delinquent  line  shall 
thereafter  in  addition  be  responsible  for  the  per  diem  on  all 
cars  in  transit  which  are  thus  held  back  for  delivery.  It  shall 
be  the  duty  of  a  connection  intending  to  reclaim  such  per  diem 
allowance  to  notify  the  delinquent  line  daily  of  the  total  num- 
ber of  cars  so  held  for  it. 

(15)  When  a  road  gives  notice  to  a  connection  thai  for  any 
leasoH  it  can  not  accept  cars  in  any  specified  traffic,  thereby 
instituting  an  embargo,  it  should  receive  cars  already  loaded 
with  such  traffic  at  the  time  such  notice  is  issued.  If  it  does 
not  receive  such  cars,  the  road  holding  them  may  reclaim 
per  diem  from  the  road  placing  the  embargo  for  the  number  of 
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days  such  cars  are  held,  not  exceeding  the  duration  of  the  em- 
bargo. 

After  the  date  of  the  notice  a  road  must  not  load  or  recon- 
sign  cars  in  such  traffic  to  the  road  issuing  the  notice. 

All  such  notices  must  be  given  by  telegraph,  by  the  embar- 
going road  to  its  immediate  connection  and  by  it  transmitted 
as  may  be  necessary. 

(i6)     These  rules  shall  not  apply  to  private  cars. 

(17)  To  interpret  these  rules  and  to  settle  disputes  arising 
under  them  an  Arbitration  Committee  of  five  members  shall  be 
appointed  by  the  Committee  on  Car  Service.  Three  members 
of  the  Arbitration  Committee  shall  be  a  quorum. 

In  case  any  question  or  dispute  arises  under  these  rules,  it 
may  be  submitted  to  the  Arbitration  Committee  through  the 
Secretary  of  the  Association  in  abstract.  The  abstract  shall 
briefly  set  forth  the  points  at  issue  and  each  party's  interpreta- 
tion of  the  rules  upon  which  its  claim  is  based.  The  Arbitra- 
tion Committee  shall  base  its  decisions  upon  the  rules  and  the 
abstract  submitted,  and  its  decision  shall  be  final.  Should 
one  of  the  parties  refuse  to  furnish  the  necessary  information, 
the  Arbitration  Committee  shall  use  its  judgment  as  to  whether 
it  can  properly  decide.  All  decisions  shall  be  reported  to  the 
Association  through  the  Committee  on  Car  Service. 

In  case  a  question  shall  arise  not  covered  by  the  rules,  the 
roads  disagreeing  may  by  mutual  consent  submit  such  questions 
to  the  Arbitration  Committee. 

The  Committee  on  Car  Service  may  appoint  a  Secretary 
for  the  Arbitration  Committee,  who  shall  be  paid  by  the  As- 
sociation. The  other  expenses  of  the  Arbitration  Committee 
shall  be  divided  equally  between  each  of  the  parties  to  the  dis- 
pute and  the  Association.  The  expense  shall  be  first  paid  by 
the  Association  and  then  billed  to  the  parties  concerned  by  the 
Treasurer  of  the  Association. 

President:  Gentlemen,  the  meeting  is  now  open,  and  the 
vChair  awaits  your  pleasure. 
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Mr.  Kouns :  I  lake  it  that  the  principal  object  of  this  mcet- 
iog  is  to  reach  an  agreement  among  ourselves  as  to  the  amount 
of  reclaim  to  be  allowed  to  final  switching  roads  in  the  terri- 
tory of  Kansas  City  under  Rule  5,  and  in  order  to  bring  the 
question  squarely  before  the  meeting,  so  that  it  may  be  thor- 
oughly discussed,  I  will  offer  the  following  resolution,  which 
I  will  ask  the  Secretary  to  read  : 

"The  delivering  road  will  allow  the  final  switching  road 
Qpon  whose  rails  cars  are  unloaded,  or  upon  private  tracks  con- 
necting with  their  rails,  or  upon  empty  cars  delivered  for  load- 
ing, eighty  (80)  cents  per  car  to  cover  all  time  for  reclaim  and 
reloading  of  cars  delivered  under  load. 

Bills  covering  the  whole  amount  of  reclaim  to  be  made 
monthly  by  agent  of  switching  or  delivering  line  against  the 
road  for  whom  the  switching  was  performed,  which  shall  show 
the  car  number,  initial  and  date  of  receipt." 

Mr.  Adams:     I  will  second  the  motion,  Mr.  Chairman. 

Mr.  Kouns:  By  way  of  explanation  so  that  all  present  may 
understand  the  purpose  I  have  in  view  in  offering  this  resolu- 
tion, I  desire  to  say  that  it  w'as  the  object  and  aim  of  the  Car 
Sen'ice  Committee  of  the  American  Railway  Association  to- 
construct  a  rule  which  would  be  entirely  fair  to  the  switching 
lines,  as  otherwise  they  could  not  be  expected  to  pay  the  per  diem 
to  the  owner  of  the  car  without  raising  the  switching  charge 
itself.  It  was  desired  by  the  Committee  that  the  owner  of  the 
car  have  its  full  and  regular  per  diem  for  every  day  the  car  is- 
absent  from  its  rails,  and  it  was  conceived  that  the  road  for 
whom  the  switching  service  is  performed  should  properly  com- 
pensate the  switching  line  for  the  time  necessary  to  make  de- 
livery so  that  the  switching  line  could  pay  the  per  diem  with- 
out a  hardship  or  without  loss  of  its  switching  revenue.  We 
find  upon  making  an  investigation  of  the  switching  at  Kansas- 
City  that  the  average  time  that  has  been  -consumed  runs  be- 
tween four  and  five  days  under  present  conditions.  I,  there- 
fore, place  the  reclaim  amount  at  four  days,  which  seems  to 
he  not  an  unreasonable  figure,  and  suggest  that  if  we  find  after 


1        ^ 


—  3Q6  — 

some  months^  trial  that  it  is  working  a  hardship  upon  any  of 
the  switching  lines,  or  if  we  find  that  we  have  made  too  great 
an  allowance,  the  time  may  be  lengthened  or  shortened.  It  is 
not  my  idea  that  the  switching  lines  expect  to  make  a  profit 
out  of  the  per  diem,  but  we  do  not  want  to  make  so  small  an 
allowance  that  it  will  work  a  hardship  against  them. 

Mr.  Miller:  As  representative  of  one  of  the  largest  switch- 
ing lines  in  Kansas  City,  if  not  the  largest,  I  want  to  say  that 
my  ideas  are  very  much  in  line  with  what  Mr.  Kouns  has  stated. 
Wkile  the  average  time,  as  the  result  of  investigation  made  on 
our  line,  was  from  four  to  five  days,  it  is  true  there  are  a  great 
many  cars  that  consume  from  five  to  six  days  in  haiidling. 
We  want  to  bear  in  mind  that  the  Car  Service  Association  al- 
lows forty-eight  hours  on  all  business,  I  believe,  with  the  ex- 
ception of  bituminous  coal,  on  which  seventy-two  hours  are 
allowed.  We  should  also  bear  in  mind  that,  comparing  the 
time  consumed  by  switching  road  in  handling  a  car,  unloading 
and  returning  to  the  delivering  line,  it  can  not  be  done  as 
quickly  as  you  can  handle  a  car  from  your  train  and  place  it  on 
a  private  industry  track  on  your  own  road,  for  the  reason  that 
the  train  brings  the  car  into  your  yard,  while  the  delivering 
line  gives  it  to  you  on  some  connection,  and  you  must  first  pull 
it  from  the  conection  and  bring  it  into  your  yard  before  you  are 
in  position  to  place  it.  There  is  another  thing  to  be  considered : 
I  do  not  think  there  is  any  road  in  Kansas  City  that  switches 
its  private  industry  tracks  oftener  than  once  in  twenty-four 
hours;  possibly  there  are  a  few  industries  which  are  exceptions. 
It  will  frequently  happen  that  a  car  is  received  just  a  few  min- 
utes or  hours  too  late  to  go  into  that  day's  business  for  that 
private  industry,  and  there  is  another  day's  delay.  It  will 
also  frequently  occur  that  a  private  industry  will  unload  a  car 
a  few  minutes  or  hours  too  late  to  be  included  in  that  day's 
switch,  and  there  is  another  day's  delay.  It  is  also  true  that 
there  are  no  private  industry  tracks  which  are  switched  on 
Sundays,  and  that  is  another  tweny-four  hours. 
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Before  consenting  to  this  resolution,  I  would  like  to  o5er  an 
amendment  that  this  resolntion  be  for  a  six  months'  trial,  and 
if  there  are  any  changes  necessary  they  can  be  adjusted  at  the 
expiration  of  that  time. 

Mr.  Kouns:  I  think  perhaps  Mr.  Miller  has  not  a  proper 
understanding  of  the  rule  as  proposed.  If  yoii  will  kindly  refer 
to  Rule  5  of  the  Per  Diem  Rules,  you  will  see  that  the  amount 
to  be  allowed  is  an  arbitrary  amount  in  every  case,  whether 
you  hold  a  car  twenty-four  hours  or  four  days,  and  as  I  stated 
a  while  ago,  we  have  made  up  a  very  careful  statement  of  cars 
switched  by  our  line  and  by  our  connections  for  us,  covering  a 
period  of  almost  three  months.  The  average  on  both  is  not 
quite  five  days.  Now,  it  won't  do  to  confuse  these  rules  with 
the  car  service  rules,  because  if  you  do  you  are  getting  into  a 
phase  nf  the  quesiton  which  has  no  bearing  upon  what  we  are 
trying  to  accomplish  by  this  agreement.  It  is  true  that  the 
time  allowed  by  the  car  service  rules  differs  on  different  com- 
modities, but  for  the  year  1899,  with  a  total  of  835,965  cars 
handled  in  the  Missouri  Car  Service  Association,  the  total 
awrage  detention,  railroad  and  consignee,  was  i  ',i  days.  In  1900 
the  average  detention,  both  railroad  aud  consignee,  was  ijViy 
days.  Now,  you  all,  of  course,  understand  that  the  car  service 
account  does  not  take  cognizance  of  the  return  time  necessary 
after  the  car  is  unloaded,  so  that  it  would  be  only  a  guess  to 
apply  car  service  figures  to  what  we  are  trying  to  do  todav, 
-Another  object  I  had  in  making  the  reclaim  four  days  was  the 
fact  that  in  Cincinnati  a  rule  based  upon  four  days  has  already 
been  adopted  St.  Louis  will  probably  adopt  four  days,  and  in 
Chicago  five  days  has  been  agreed  upon,  for  trial,  as  Mr.  Miller 
suggests.  Of  course,  there  is  nothing  to  prevent  our  taking 
it  up  at  any  time  and  readjusting  it,  and  this  is  the  reason 
why  no  special  limit  of  trial  was  mentioned  under  this  rule, 
I  am  willing  to  accept  Mr.  Miller's  amendment  that  we  try  it 
■on  four  days  for  six  months,  but  before  we  try  it  we  ought  to 
understand  what  we  expect  to  do.  I  did  not  offer  the  resolution 
with  a  view  of  forcing  it  on  the  meeting,  but  simply  to  get  tb* 
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question  before  the  meeting  for  intelligent  discussion.  My  owir 
personal  view  is  that  four  days  will  be  ample  at  Kansas  City 
without  allowing  any  time  for  intermediate  lines. 

Mr.  Rawlins:  The  matter  of  intermediate  deliveries  just 
spoken  of  by  Mr.  Kouns;  while  these  intermediate,  deliveries 
can,  and  for  the  most  part  probably  will,  be  made  within  twen- 
ty-four hours,  it  is  not  always  certain.  Sometimes  we  have 
put  upon  us  a  number  of  cars  late  in  the  night,  so  we  could  not 
get  them  through  before  midnight;  in  that  case  we  would  be 
expected  to  pay  per  diem  on  those  cars.  There  should  be  some 
allowance  made  for  switching  by  intermediate  lines,  and  I 
would  offer  as  an  amendment  to  the  resolution  pending, 
''That  an  allowance  of  one  day  be  made  for  intermediate 
switching."  Take  the  Kansas  City  Southern,  for  instance; 
we  make  deliveries  for  several  lines.  Suppose  the  Grand  Island 
delivers  us  twenty  cars  of  wheat  after  9  o'clock  for  the  Belt 
Line  Elevator.  We  can't  switch  those  cars  before  midnight,  and 
we  would  be  stuck  for  twenty  cents  on  each  of  those  twenty 
cars.      (Not  seconded.) 

Mr.  Perkins:  I  would  like  to  ask  if  there  has  been  a  second 
to  Mr.  Miller's  amendment?  If  not,  I  wish  to  second  Mr. 
Miller's  amendment  to  make  it  a  six  months'  trial. 

President:  Mr,  Kouns  and  Mr.  Adams  have  accepted  the 
amendment,  and  we  will  now  have  the  Secretary  read  the 
resolution  as  a  whole. 

The  Secretary  read  as  follows : 

**The  delivering  road  will  allow  the  final  switching  road 
upon  whose  rails  cars  are  unloaded,  or  upon  private  tracks  con- 
necting with  their  rails,  or  upon  empty  cars  delivered  for  load- 
ing, eighty  (80)  cents  per  car  to  cover  all  time  for  reclaim  and 
reloading  of  cars  delivered  under  load. 

Bills  covering  the  whole  amount  of  reclaim  to  be  made 
monthly  by  agent  of  switching  or  delivering  line  against  the 
road  for  whom  the  switching  was  performed,  which  shall  show 
the  car  number,  initial  and  date  of  receipt. 
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These  rules  to  be  tried  for  a  period  of  six  months;  if,  dur- 
ing this  lime,  these  rules  seem  unfair  to  any  interest,  a  meeting 
may  be  called  to  act  upon  any  change  or  modification  deemed 
necessary.  Unless  changes  are  made  as  above  the  rules  shall 
continue  indefinitely." 

Mr.  Perkins:  Before  we  vote  on  this  resolution  allowing 
four  days'  time,  I  think  there  should  be  a  very  full  discussion 
on  the  part  of  all  members  of  this  Association  at  Kansas  City 
as  to  whether  this  four  days'  time  is  really  the  time  which 
should  be  allowed  for  average  switching  of  cars  under  strictly 
modem  methods  of  doing  the  work,  i  do  not  thiuk  we  want 
to  base  our  rate  on  what  the  average  time  has  been  in  the 
past,  nor  do  I  think  we  should  base  the  rate  at  Kansas  City 
necessarily  on  what  has  been  done  at  any  other  single  point. 
It  is  true  that  the  rate  adopted  at  St.  Louis  and  Cincinnati  was 
four  days,  or  So  cents  per  car;  the  rate  adopted  at  St.  Joseph, 
Tuesday,  was  three  days  or  60  cents  per  car.  For  my  own  part, 
personalty  I  am  not  at  all  familiar  with  the  local  situation  and 
am  not  prepared  to  say,  until  I  hear  a  discussion  on  the  part  of 
all  interested,  whether  four  days  is  the  proper  allowance  or 
whether  three  days  or  five  days  would  be;  but  I  think  that  it 
should  be  gone  over  very  carefully.  Of  course,  after  our  ex- 
perience for  six  months  we  shall  know  pretty  well  whether  any 
interest  is  being  injured  by  the  rate  we  have  adopted,  or 
whether  any  interest  is  getting  more  out  of  the  arrangement 
than  it  should,  but  it  will  be  more  difficult  to  change  the  rate 
when  that  time  comes  than  it  would  be  to  adjust  it  011  what 
seems  to  be  a  proper  basis  now.  I  think  all  of  the  roads  ought 
to  be  called  upon  for  an  expression  as  to  what  they  think  would 
be  a  proper  allowance.  Of  course,  a  great  many  cars  will  be 
handled  in  one  day  and  a  great  many  in  a  dozen  or  fifteen  days, 
but  on  the  latter  cars  there  will  be  a  revenue  from  the  car 
service. 

1  move,  as  an  amendment,  that  it  read  three  days,  or  60 
cents  per  car,  instead  of  four  days. 

Seconded  by  Mr.  Wright. 
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Mr.  Kouns:  I  very  much  favor  Mr.  Perkins'  suggestion 
that  a  full  expression  be  had,  and  I  make  the  suggestion  in  the 
most  respectful  way  that  the  Chair  call  upon  the  roads  for  an 
expression  so  that  we  may  know  how  they  feel  about  it.  Pos- 
sibly there  is  some  good  information  lying  about  which  would 
cause  us  to  change  our  minds  ma*:erially  if  we  were  given  the 
benefit  of  it. 

Mr.  Haskell :     Four  days. 

Mr.  Johnson:  Mr.  Chairman,  it  seems  to  me  that  any  reso- 
lution adopted  here  this  morning  is  experimental  anyway;  we 
do  not  know  what  the  result  will  be.  We  are  perfectly  agree- 
able to  four  days  or  three  days,  but,  of  course,  with  the  un- 
derstanding that  if  we  find  it  a  hardship  we  may  call  for  a  re- 
adjustment of  the  rate. 

Mr.  Wright :  I  would  prefer  three  days'  free  time  instead  of 
four,  as  recommended  by  the  resolution  offered.  I  think  three 
days  or  sixty  cents  per  car  is  suflBcient  on  cars  handled  by 
switching  lines. 

Mr.  Cable:  Mr.  Chairman,  I  ain  not  very  familiar  with  the 
conditions  at  Kansas  City,  but  I  made  some  inquiry  with  refer- 
ence to  the  switching  before  I  came  to  the  meeting,  and  I  have 
gotten  some  information  since  I  hiave  been  here.  It  seems  to 
me  that  the  lower  we  can  make  the  time  the  more  desirable 
it  will  be,  because  if  we  do  not  allow  enough  time  under  the 
present  conditions,  it  will  stimulate  anyone  who  does  switch- 
ing business  to  give  better  service.  I  think  it  is  desirble  to 
make  the  rate  as  low  as  can  be  made  and  still  be  just.  I  am 
in  favor  of  trying  three  days'  allowance  instead  of  four.  Of 
course,  as  has  been  stated,  any  rate  we  adopt  will  be  experi- 
mental, but  I  would  prefer  to  experiment  with  three  days  in- 
stead of  four. 

Mr.  AIcHattie:     I  believe  we  should  try  three  days'  rate. 

Mr.  Rider:  Mr.  President  and  Gentlemen,  I  am  not  quite 
prepared  to  discuss  this  question,  but  I  will  say  for  the  Kansas 
City  Belt  that  we  could  not  see  our  way  clear  to  even  try  it  on  a 
three  days'   basis.     Our  record  on   413  industries  shows  that. 


Tehile  a  large  number  of  cars  are  returned  in  four  days,  the 
average  on  the  whole  business  is  between  five  and  six  days. 
Now,  some  of  that  is  caused  by  holding  empty  tars  for  eleva- 
tors. That  probably  can  be  done  away  with,  but  the  Kansas 
City  Belt  would  be  very  much  opposed  to  attempting  to  try 
it  on  less  than  four  days.  If  you  cut  it  down  to  three  days  you 
force  the  switching  line  to  put  up  its  switching  charge  to  its 
customers,  and,  of  course,  we  can  not  do  that,  as  most  of  the 
other  lines  do  some  switching,  and  they  could  afford  to  do  it  at 
the  regular  rate.  It  would  be  an  unfair  proposition.  I  think 
the  roads  should  try  this  at  foitr  days;  then,  if  we  find  it  is  un- 
fair to  the  lines,  why,  it  would  be  j  list  to  reduce  the  time.  The 
■car  service  rules  allow  three  days'  time  to  unload  cars  of  coal. 
Foi  instance,  the  Missouri  Pacific  will  deliver  us  cars  in  the 
afternoon ;  we  have  to  haul  them  to  our  Grand  .'^ venue  main 
yard,  and  cars  are  not  switched  until  the  next  day.  Car  serv- 
ice does  Bol  become  effective  until  7  a.  m.  of  the  next  day, 
vhich  gives  a  day  and  a  half  on  our  line  before  car  service  free 
time  commences,  so  on  those  cars  the  very  best  serivce  we 
would  be  able  to  give  would  be  four  days'  time,  and  probably 
would  not  be  able  to  do  that,  As  to  the  Rock  Island  and  Bur- 
lington, they  are  not  switching  lines  to  speak  of.  The  Burling- 
ton has  some  switching,  but  the  Rock  Island  very  little.  I 
fihould  like  very  much  to  see  the  lime  made  four  days  to  start 
with.  We  may  have  to  stand  upon  our  rights  and  say  we  will 
not  receive  cars  until  we  are  ready  to  place  them.  We  could 
deliver  every  car  we  have  come  to  us,  if  the  industries  could 
take  them,  but  they  can  not  unload  as  fast  as  cars  are  deliver- 
■«d.  We  can't  afford  to  pay  this  twenty  cents.  You  say  the 
«ar  service  is  a  revenue,  but  we  are  not  going  to  give  up  twenty 
<ent5  out  of  the  car  service  which  we  already  have,  to  pay  some- 
body else  for  the  use  of  the  car.  The  long  lines  have  the  ad- 
vantage on  this  basis.  Take  the  Santa  Fe,  for  instance,  whose 
tnileage  from  Chicago  to  Kansas  City  is  458  miles.  On  the 
mileage  basis,  at  six-tenths  cent  per  mile  it  would  cost  them 
<2.75  on  the  car  from  Chicago  to   Kansas  City;  but  under  the 
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per  diem  plan,  for  maximum  time  of  three  days  the  cost  would^ 
only  be  sixty  cents. 

Mr.  Watrous:  Mr.  Chairman,  I  think  that  the  switching 
line  ought  to  be  allowed  four  days  on  this  six  months'  trial.  I 
do  not  believe  that  the  Missouri  Pacific  could  handle  their  cars 
here  in  the  yards  with  less  than  a  four  days'  limit. 

Mr.  Rawlins:  We  are  in  favor  of  four  days.  We  do  a 
great  deal  of  switching,  and  we  have  figured  our  average  at 
over  five  days.  I  want  to  say,  too,  while  I  am  up,  that  if  it  is 
the  idea  to  equalize  or  reimburse  the  switching  line,  some  al- 
lowance ought  to  be  made  for  intermediate  switching.  We 
will,  no  doubt,  have  to  pay  a  great  deal  of  per  diem  on  cars 
we  handle  intermediately,  no  matter  how  hard  we  try  to  make 
deliveries.  As  you  all  understand,  per  [diem  is  assessed  on  the 
road  which  has  car  in  its  possession  at  midnight.  If  it  really 
is  the  desire  of  the  Association  that  the  intermediate  line  should 
be  put  to  no  loss,  there  should  be  some  allowance  made  for  the 
Kansas  City  Southern,  Kansas  City  Belt  and  such  lines.  I 
would  offer  now,  if  in  order,  as  an  amendment  to  the  amend- 
ment, that  one  day  be  allowed  the  intermediate  line  for  switch- 
ing. 

Mr.  Rider:     Second. 

Mr.  Bethard:  Our  cars  in  Kansas  City  are  all  handled  by 
switching  lines.  Still  we  are  willing  to  allow  the  switching 
lines  whatever  is  right,  and  I  think  that  four  days  is  about 
right  time. 

Mr.  Carson :  Supplementing  the  remarks  of  Mr.  Watrous, 
I  would  say  that  from  my  inquiry  on  this  question,  it  seems  to 
me  that  we  will  be  safe  in  adopting  the  four-day  rule.  Our 
business  is  about  equally  divided  as  between  cars  delivered  to 
connecting  lines  for  delivery  to  industries  and  cars  received  to 
be  switched  to  industries  on  our  line.  I  can  readily  under- 
stand why  the  lines  which  have  no  industriesjare  anxious  to 
reduce  the  time,  but  as  has  been  clearly  set  forth,  everybody 
seems  to  be  anxious  and  willing  to  give  this  a  trial.  If,  after 
a  trial,  it  is  found  to  work  a  hardship  upon  any  interest,  we  can 


■change  the  time  from  four  days  to  three  days,  or  to  five  days, 
as  may  be  desired.  There  is  one  thing  that  has  not  been  men- 
tioned today,  and  that  is  the  extra  switching  that  will  be  entail- 
ed upon  some  of  the  lines  in  switching  empty  cars  to  other  roads 
for  delivering  to  elevators;  for  instance,  an  elevator  gives  an 
order  for  seventy-five  cars,  and  will  only  load  about  fifteen  cars 
per  day;  it  might  be  better,  from  an  economical  standpoint,  to 
deliver  these  cars  all  in  one  transfer.  It  wonid  be  cheaper  for 
both  switching  and  delivering  lines  lo  deliver  them  in  one 
transfer  and  let  the  elevator  load  them  as  fast  as  they  can,  but 
the  switching  line  will  not  want  to  hold  these  additional  cars  and 
pay  twenty  cents  per  diem.  We  must  take  that  into  account, 
when  this  arrangement  goes  into  eSect.  It  is  liable  to  bring 
about  more  switching,  because  the  switching  Hues  will  not  take 
cars  faster  than  they  are  required  for  loading.  Personally,  I  am 
in  favor  of  the  fonr-day  rate. 

Mr.  Lincoln;  Mr.  Chairman,  I  am  in  favor  of  four  days' 
free  time,  or  80  cents.  Under  the  car  sevice  rules  tbey  have  two 
days  to  unload.  It  generally  lakes,  on  an  average,  one  day  to 
switch  car,  and  after  the  car  is  released,  it  takes  a  day  to  deliver 
it  to  the  owner.  I  have  figures  here  that  were  made  for  four 
months  of  our  switching  at  Kansas  City.  We  do  not  do  much, 
but  we  do  a  little,  and  the  average  for  the  four  months  is  3.67 
days,  which  would  make  it  practically  four  days.  I  think  the 
switching  lines  should  be  given  four  days.  I  do  not  think  the 
roads  which  have  other  lines  do  their  switching  for  them 
should  work  a  hardship  upon  them  by  making  it  three  days,  for 
while,  in  some  cases,  it  will  only  take  three  days,  on  the  aver- 
age it  will  take  four  days.  I  do  not  know  the  rule  here,  but 
I  think  seventy-two  hours  are  allowed  Cor  unloading  coal  after 
it  is  placed.  The  five  or  six  roads  that  handle  most  of  the  coal 
bring  it  in  their  own  cars,  and  they  are  at  no  expense  for  hold- 
ing cars.  As  to  the  mileage  on  cars  which  Mr.  Rider  mention- 
ed, the  Santa  Fe  bringing  car  from  Chicago  to  Kansas  City  at 
cost  of  only  sixty  cents,  while  on  mileage  basis  it  would  be  over 
$2.oo,  the  Union  Pacific  in  the  last  nine  months  has  averaged 
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thirty-six  miles  a  day,  but  that  is  unusual;  the  general  average 
is  about  twenty-five  miles  a  day.     I  am  in  favor  of  four  days. 

Mr.  Adams :  Mr.  Chairman  and  gentlemen,  the  success  of 
the  per  diem  rules,  as  well  as  any  other  rules,  depends  upon  their 
fair  and  equitable  interpretation  and  practice.  Now,  so  far  as 
the  Wabash  Road  is  concerned  at  Kansas  City,  we  would  be 
very  glad  to  have  this  Association  pass  a  one-day  rule,  but  we 
would  not  vote  for  it,  because  we  do  not  believe  it  fair.  The 
Car  Service  Committee  of  the  American  Railway  Association 
could  have  settled  this  matter  for  us,  had  they  been  competent 
to  pass  upon  all  local  conditions  which  exist  throughout  the 
country.  Now,  in  settling  on  four  days,  I  believe  that  this  is 
a  fair  and  reasonable  time.  I  believe  it  for  this  reason;  that 
this  is  an  average  so  far  as  the  switching  roads  are  concerned, 
and  that  it  will  even  up.  There  are  a  great  many  cars  bandied 
by  switching  roads  that  they  will  clear  inside  of  the  free  time  as 
allowed  by  the  American  Railway  Association.  You  must  un- 
derstand we  are  giving  them  four  days  in  addition  to  the  day 
that  is  allowed  by  the  American  Railway  Association,  which 
will  perhaps  average  fifteen  hours.  I  refer  to  Rule  2.  Now, 
if  you  allow  them  four  days,  they  will  clear  a  certain  number  of 
cars  on  the  first  day,  after  the  one-day  allowance,  a  certain  pro- 
portion on  the  second  and  third,  and  others  not  until  the  fourth 
day.  Now,  the  question  is,  how  many  cars,  or  what  proportion 
will  they  hold  five  or  six  days,  on  which  they  will  have  to  pay 
per  diem  in  excess  of  the  arbitrary  allowance? 

In  taking  this  matter  up  at  St.  Louis,  Chicago  and  other 
points,  it  was  suggested  that  an  allowance  be  made  on  different 
commodities  in  order  to  get  a  very  correct  reckoning.  Every 
gentlemen  in  this  room  will  recognize  and  realize  the  amount 
of  work  it  would  involve  if  we  were  to  allow  five  days  on  coal, 
four  days  on  grain  and  three  days  on  some  other  commodities. 
It  would  take  an  army  of  clerks  in  our  local  offices  to  keep  up 
such  a  record.  Now,  in  order  to  prevent  that  it  was  thought 
best  at  the  different  points  that  have  already  adopted  their 
arbitrary  time,  to  strike  a  reasonable  average  and  then  arrange 


>o  that  there  will  be  one  straight  reckoning,  as  this  amount 
:alls  for,  I  believe  that  four  days  will  let  every  switching 
oad  in  Kansas  City  into  clear.  Yoii  want  to  bear  in  mind  that 
he  main  object  is  to  accelerate  the  movement  of  cars.  It  may 
:hange  yonr  method  of  switching;  we  want  it  to  do  that.  Mr. 
iider  made  mention  of  holding  cars  for  elevators.  As  a  general 
jroposition  we  do  not  want  them  to  hold  cars  for  elevators, 
we  do  not  want  them  to  hold  cars  for  any  pnrpose,  be- 
:ause  this  is  one  of  the  causes  cf  car  shortage,  but  there  is 
lothing  to  prevent  the  Wabash  Railroad  from  making  an 
tgreement  with  the  Kansas  City  Belt  or  the  Kansas  City  South- 
;rn,  or  any  other  road,  to  take  twenty-five  or  one  hundred  of 
,heir  cars  and  hold  them  in  Kansas  City,  or  anywhere  else,  free 
)f  per  diem.  I  do  not  believe  that  would  be  a  good  plan  to 
itart  in  on;  at  the  same  time  there  is  nothing  to  prevent  it. 
\s  Mr.  Carson  says,  an  elevator  may  order  seventy-five  cars, 
iod  it  would  be  economy  for  the  delivering  road  to  deliver 
:hem  in  one  cut  and  the  receiving  road  to  take  them  in  one  cut, 
but  if  an  elevator  can  only  load  fifteen  cars  per  day,  they  are 
ordering  just  four  times  more  than  they  can  load  within  the 
Free  time,  and  that  is  just  what  the  per  diem  rules  intend  to  do 
away  with.  I  really  believe  that  after  a  trial  of  these  rules, 
and  they  seem  to  take  everything  into  consideration,  that  every 
road  represented  will  be  thoroughly  satisfied. 

President:  If  you  are  now  ready  for  the  question,  we  will 
put  Mr,  Rawlins'  amendment, 

Mr.  Miller:  Before  you  put  that  amendment,  I  would  like 
to  say  one  thing  more.  While  the  average  time  as  figured  on 
our  road  is  nearer  five  days  than  it  was  four,  that  was  based  on 
figures  for  the  past  few  months,  when  business  was  light,  aud  I 
have  no  doubt  but  that  all  of  the  figures  given  here  today  have 
been  based  on  the  business  of  the  last  few  months.  When  bus- 
iness is  heavy  and  private  industries  crowded,  this  average  time 
is  going  to  be  greater,  in  agreeing  to  four  days  I  had  figured 
that  we  might  be  able  to  cut  that  time  down  a  little  by  more 
prompt  service,  but  that  can  not   be  done  to  any  great  extent 
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without  switching  your  industries  oftener,  which  would  neces- 
sarily increase  the  number  of  switch  engines  required,  and  I  do 
not  think  any  of  us  care  to  do  that.  It  is  not  the  intention  of 
the  American  Railway  Association  that  there  should  be  any 
hardship  worked  on  the  switching  lines,  which  are  not  interested 
in  the  mileage  question.  We  probably  handle  5,000  cars  per 
month,  and  it  might  be  a  very  serious  question  if  this  allowance 
were  not  sufficient,  even  for  a  period  of  six  months.  The  other 
lines  certainly  do  not  want  to  work  a  hardship  on  the  roads  that 
are  doing  their  work  for  them.  I  agree  ^ith  Mr.  Rawlins  that 
there  should  bean  allowance  for  the  intermediate  switching  line. 
If  there  is  no  allowance  for  the  intermediate  switch,  we  will  be 
forced  into  notifying  those  connecting  lines  for  which  we  do 
intermediate  switching  that  we  can  not  receive  cars  unless  de- 
livered to  us  at  a  time  which  will  enable  us  to  make  delivery 
without  the  payment  of  20  cents  per  diem.  We  can  not  afford 
to  give  up  20  cents  per  diem  on  a  $2.00  switch  car.  Taking 
all  these  things  into  consideration,  we  feel  that  four  days  is  a 
very  reasonable  allowance,  and  we  believe  the  switching  roads 
are  very  liberal  in  consenting  to  that  time. 

President:  The  vote  is  on  Mr.  Rawlins'  amendment  **that 
one  day  be  allowed  the  intermediate  line  for  switching."  The 
Secretary  will  call  the  roll. 

The  motion  is  lost  by  a  vote  of  seven  to  eight. 

President:  We  will  now  vote  on  Mr.  Perkins'  amendment 
that  80  cents  be  stricken  out  and  60  cents  inserted. 

Motion  lost  by  a  vote  of  four  to  eleven. 

President:  If  you  are  ready  for  the  question,  we  will  pr 
ceed  to  vote  upon  the  original  resolution:  that  *'The  deliverin 
road  will  allow  the  final  switching  road  upon  whose  rails  ca 
are  unloaded,  or  upon  private  tracks  connecting  with  their  rail 
or  upon  empty  cars  delivered  for  loading,  eighty  (80)  cents  p 
car  to  cover  all  time  for  reclaim  and  reloading  of  cars  deliverer 
under  load. 

Bills  covering  the   whole   amount  of  reclaim  to  be  mad- 
monthly  by  Agent  of  the  switching  or  delivering  line  agains^^- 


-the  road  for  whom  the  switchiug  was  performed,  which  shall 
show  the  car  number,  initial,  and  date  of  receipt. 

These  rules  to  be  tried  for  a  period  of  six  mouths;  if  during 
this  time  these  rnles  seem  unfair  to  any  interest,  a  meeting  may 
be  called  to  act  upon  any  change  or  moditication  deemed  neces- 
sary. Unless  changes  are  made  as  above  the  rules  shall  continue 
-indefinitely." 

President:  Gentlemen,  I  wish  to  congratulate  you  in  having 
arrived  at  a  unanimous  conclusion,  without  a  dissenting  vote. 

Mr.  Adams:  This  Association  has  one  more  item  to  settle, 
the  third  paragraph  of  Rule  9.  The  prescribed  form  of  the 
Committee  of  the  American  Railway  Association  is  elastic.  It 
shows  car  number,  iLitial,  "X"  for  loaded,  and  a  dash  for 
«mpty.  Their  foot  note  i  reads,  "Additional  columns  may  be 
added  to  suit  local  requirements."  Note  2,  "Separate  reports 
may  be  made  of  cars  delivered  and  cars  received."  Note  3, 
"The  Interchange  Report  shall  close  at  midnight  and  shall  in- 
clude all  cars  exchanged  upon  the  date  named,  unless  otherwise 
'fioted  thereon.  The  reports  must  be  sent  to  thecar  record  oflBce 
<m  each  day,  whether  cars  are  exchanged  or  not." 

Now,  this  report  is  all  right  for  the  Car  Accountant's  office, 

that  is,  for  car  record,  but  I  think  all  of  us  realize  that  our  local 

offices  have  about  all  the  work   thrown  on  them  that  they  can 

t     do.      We  do  not  want  to  ask  a  local  agent  to  make  out  four  or 

five  reports  when  one  will  do  the  work.      We  also  know  that  at  a 

local  station  the  records  should  cover  the  same  information,  the 

I  -car  number,  initial,  seal  record,  hour  of  delivery,  contents,  des- 

Htination,  etc.      Now,  in  order  to  simplify  the  accounting  and  save 

Vtbe  station  agent  making  two  or  three  different  reports  for  a 

complete  and  perfect  record  at  both  receiving   and  delivering 

station  at  jnnction,  it  has  been  adopted  at  both  Chicago  and  St, 

Louis;  the  Cincinnati   committee   recommend   it   and   the   Per 

Diem  Chairman  has  very  heartily  supported  it,  that  report  be 

made  by  the  delivering  agent,  who  makes  four  reports  by  aid  of 

_  carbon   paper,  showing  car  number,   initial,   date  of  delivery, 

intents,  destination,  seal  record,  weight,  and  remark  column- 


I       ^ 
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and  it  is  signed  by  both  delivering  and  receiving  agent.  Twa 
copies  are  turned  over  to  the  receiving  agent  and  two  to  the 
delivering  agent.  One  copy  is  kept  by  each  for  his  station 
record,  and  the  other  two  copies  sent  to  their  car  record  ofl5ce. 
By  that  system  the  car  accountant  has  in*his  office  at  all  times 
the  same  record  as  both  of  the  Agents,  signed,  and  there  is  no 
going  back  and  saying  we  made  a  mistake,  we  delivered  a  car 
with  a  certain  seal  and  the  other  man  says  it  was  not;  it  is  a 
complete  and  final  record.  ' 

I  move  you,  sir,  that  a  blank  of  that  kind  be  adopted  by 
the  Kansas  City  roads.  I  will  say  in  that  connection  that  at 
Chicago  it  was  placed  in  the  hands  of  Mr.  Daly,  of  the  Illinois 
Central,  in  order  to  get  the  proper  size,  the  same  as  Cincinnati, 
as  all  of  the  roads  should  have  the  same  size  for  convenience  in 
filing.  I  move  you,  sir,  that  the  standard  report  of  the  Cincin- 
nati convention  be  adopted  at  Kansas  City. 

Mr.  Kouns:     Second  the  motion. 

Carried. 

Mr.  Adams:  Mr.  Chairman,  it  might  be  well  to  say  to  the 
gentlemen  present  representing  these  roads  that  the  Committee 
of  the  American  l^ailway  Association  ruled  at  Cincinnati  that 
the  Pier  Diem  rules  would  be  effective  on  and  after  12:01  a.  m., 
July  I,  1902.     There  was  some  dispute  as  to  that. 

Mr.  Kouns:  As  it  may  be  of  interest,  I  will  read  resolution 
adopted  at  Cincinnati,  **That  all  cars  on  hand  at  12:01  a.  m., 
July  1st,  shall  be  considered  for  accounting  purposes  as  having 
beti^n  received  on  June  30th/'  This  was  in  order,  gentlemen, 
that  the  Per  Diem  rules  might  begin  with  12:01  a.  m,,  July  ist, 
otherwise  you  would  lose  one  day  in  July. 

Mr.  Kouns:  There  is  one  thing  which  I  would  like  to  ask, 
Mr.  Chairman,  as  pertaining  to  the  resolution  adopted.  M> 
understanding  is  that  I  have  now  entered  into  an  agreement 
with  all  other  Kansas  City  roads  to  pay  them  an  arbitrary 
amount  of  80  cents  per  car  on  every  car  they  switch  for  our 
account.  Am  I  at  liberty  to  go  ahead  without  some  of  these 
gentlemen  having  to  refer  the  matter  to  New  York,  England  or 
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somewhere  else?  I  wish  to  say  for  the  Santa  Fe  that  the  agree- 
ment is  binding  as  passed  upon  today. 

Mr.  Miller:  I  will  say  for  the  Frisco  that  unfortunately 
Mr.  Gray  could  not  be  here  today.  I  consulted  him  before 
coming  to  the  meeting,  and  he  instructed  me  to  represent  the 
Company,  and  while  we  would  like  to  have  had  five  days'  allow- 
ance in  this  matter,  making  claim  of  $i.oo,  at  the  same  time  we 
will  be  willing  to  agree  to  four  days. 

Mr.  Rider :  My  vote  is  subject  to  the  approval  of  the  Kansas 
City  Belt  Railway. 

Mr.  Watrous:  I  believe  it  should  be  understood  by  all  how 
this  matter  of  reclaim  is  to  be  made,  to  be  billed  for  and  settled 
for,  whether  it  is  to  be  handled  between  the  local  representa- 
tives in  Kansas  City,  or  whether  it  is  to  be  handled  in  the  vari- 
ous Car  Accountants'  oflBces. 

Mr.  Kouns:  So  far  as  we  are  concerned,  I  hardly  think 
that  would  be  a  proper  matter  for  this  meeting  to  pass  upon. 
For  Mr.  Watrous'  information  and  the  information  of  any  gentle- 
men who  desire  to  kno\^  v^hat  our  practice  will  be,  I  will  say 
that  when  a  bill,  as  provided  for  in  the  second  paragraph  of  the 
resolution,  is  presented  to  our  Agent,  he  will  check  it  against 
his  requests  for  switching,  and  if  O.  K.,  it  will  be  immediately 
transmitted  to  me  for  voucher,  and  bills  will  be  vouchered  in 
my  office  on  his  certificate  that  the  cars  were  switched  as 
claimed. 

Mr.  Watrous:  I  would  like  to  ask  Mr.  Kouns  who,  repre- 
senting the  Santa  Fe,  will  make  those  bills  for  reclaim  where 
the  Santa  Fe  do  the  switching? 

Mr.  Kouns:  Our  Agent,  as  provided  in  the  second  para- 
graph of  the  resolution. 

Mr.  Perkins:  Fifteen  different  lines,  I  understand,  run  into 
ICansas  City,  and  at  the  various  meetings  I  have  attended  at 
\\hich  the  Per  Diem  matter  was  discussed,  consideiable  differ- 
ence of  opinion  developed  as  to  the  various  details  connected 
^ith  the  rules.  The  officers  of  the  different  roads  represented 
had  decidedly  different  ideas  and  opinions,  and  in  many  cases  it 
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took  hours  of  discussion  to  bring  about  a  perfect  understanding 
of  the  matter.  Now  these  rules  are  to  be  left  for  the  local 
Agents  and  their  clerks  to  carry  out,  and  if  we  have  develoj>ed 
a  great  many  different  opinions  as  to  what  is  meant,  in  some 
cases  there  will  be  perhaps  even  more  differences  of  opinion 
among  the  clerks  and  other  representatives  of  the  different  lines 
who  will  make  out  these  interchange  reports,  and  carry  out  the 
detail  work.  It  seems  to  me,  therefore,  that  we  are  apt  to  get 
into  considerable  trouble  if  we  do  not  have  some  person  who 
will  look  after  this  matter  temporarily,  and  act  as  instructor, 
and  see  that  all  Agents  and  all  clerks  are  thoroughly  posted  as 
to  just  what  the  rules  mean ;  that  they  may  know  just  how  the 
blanks  should  be  made  out,  and  that  by  midnight  of  June  30th, 
they  have  all  proper  blanks  to  make  reports.  I  have  heard 
several  Superintendents  say  that  they  will  see  that  their  men 
are  properly  instructed,  but  I  believe  the  experience  in  the  past 
has  been  that  a  great  many  roads  put  off  such  things,  and  some 
of  the  Agents  won't  get  their  blanks  until  the  third  or  fourth 
of  July.  Our  experience  with  car  service  matters  was  exactly 
along  that  line;  it  took  years  before  things  were  settled.  I 
-would  like  to  move,  therefore,  that  the  Manager  of  the  Missouri 
Vallev  Car  Service  Association  be  authorized  to  act  as  instructor, 
and  to  see  that  all  agents  and  clerks  who  are  interested  in  pre- 
paring interchange  reports  on  which  the  Per  Diem  charges  will 
be  made,  are  instructed  on  a  strictly  uniform  basis,  and  have  the 
proper  blanks  by  June  30th. 

Mr.  Rider:     Second  the  motion. 

Mr.  Adams:  Without  desiring  to  detract  from  the  ability 
of  the  Manager  of  the  Car  Service  Association,  I  wish  to  say 
that  the  first  thing  we  mu^t  bear  in  mind  is  that  the  American 
Railway  Association  has  provided  for  an  Arbitration  Committee, 
and  we  can  not  elect  or  appoint  any  other  person  to  act  as  such, 
and  your  road  and  my  road  have  si^^ued  that  agreement. 

Now  it  has  not  been  thought  wise  to  turn  over  the  question 
of  the  interchange  or  the  reclaim  under  the  per  diem  rules  to  a 
third   party.      I   believe  our   local   Agents  are  as  competent  to 
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handle  the  matter  as  a  third  party,  and  if  they  are  not,  ^e  harf 
better  get  other  Agents.  The  Wabash  road  is  not  willing  to* 
turn  over  to  a  third  party.  We  will  be  ready  July  ist  to  carry 
out  these  rules  and  have  the  necessary  blanks. 

Mr.  Smith:  That  is  hardly  in  opposition,  it  seems  to  me, 
to  the  resolution  that  went  before.  It  is  to  be  granted  that  the 
W^^bash  is  quite  familiar  with  the  rules,  but  it  has  also  been 
brought  out,  as  stated  in  the  resolution,  that  there  was  a  great 
difference  of  opinion  among  men  who  had  already  discussed 
these  things,  and  it  would  seem  proper  to  have  someone  at 
Kansas  City  who  would  not  hurt  the  Wabash,  but  who  might 
help  the  local  Agents,  not  simply  in  translating  the  rules,  but 
in  seeing  that  the  rules  were  uniformly  understood. 

Mr.  Kouns:  Mr.  President,  a  very  large  meeting  of  the 
railroad  representatives  was  held  at  Cincinnati  for  the  express 
purpose  of  getting  construction  placed  on  each  jule  by  the  com- 
mittee of  the  American  Railway  Association,  which  committee 
was  represented  by  nine  of  its  members.  At  that  time  the  rules 
were  taken  up  and  discussed,  and  the  construction  of  the  Car 
Service  Committee  of  the  American  Railway  Association  was 
placed  on  each  rule.  The  proceedings  of  that  meeting  will  be 
published  just  as  soon  as  it  is  possible  for  the  Secretary  to  have 
it  done,  and  distributed  to  the  representatives  of  the  roads  who 
were  present  and  all  others  who  want  them.  My  recollection 
is  that  every  Kansas  City  road  was  represented  at  the  meeting. 
The  meeting  not  only  placed  construction  upon  each  rule,  but 
they  also  recommended  a  form  of  blank,  its  size  and  the  informa- 
tion to  be  carried  on  the  blank,  and  the  recommendation  of  the 
Committee  was,  I  understand,  unanimously  adopted,  and  will 
appear  in  the  proceedings  of  that  meeting.  As  soon  as  they  are 
received,  all  of  us  will  have  the  standard  form  recommended  by 
a  large  majority  of  the  roads.  The  form  will  theif  be  available 
to  every  road  in  Kansas  City  and  elsewhere.  As  a  matter  of 
additional  information,  a  number  of  the  roads  informed  me  that 
they  proposed  to  issue  in  pamphlet  form  the  Per  Diem  Rules^ 
together  with   the  construction   placed   upon    them,    and    such 
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explanatory  notes  as  would  clear  different  points  which  were 
raised  at  the  New  York  and  Cincinnati  meetings.  No  pains 
seem  to  have  been  spared  in  obtaining  full  explanation  from  the 
Committee,  so  that  when  the  proceedings  of  the  New  York  and 
Cincinnati  meetings  are  received,  we  will  have  the  construction 
placed  upon  the  rules  which  will  certainly  be  from  the  fountain 
head  of  learning,  and  more  clearly  expressed  than  we  could  ever 
have  from  any  local  representative.  I  am  very  glad  that  Mr. 
Perkins  offered  this  resolution,  because  it  has  a  tendency  to 
bring  out  an  understanding  on  a  very  important  point.  I  think 
there  is  nothing  more  important  than  to  have  the  railroads  at 
Kansas  City  get  a  thorough  understanding  of  the  detail  neces- 
sary to  be  gone  through  in  making  deliveries  and  accepting 
receipts. 

President:  If  you  are  ready  for  the  question,  we  will  pro- 
ceed to  vote  upon  Mr.  Perkins'  resolution  that  '*the  Manager 
of  the  Missouri  Valley  Car  Service  Association  be  authorized  to 
^ct  as  instructor  and  to  see  that  all  Agents  and  clerks,  who  are 
interested  in  preparing  interchange  reports  on  which  the  per 
diem  charges  will  be  made,  are  instructed  on  a  strictly  uniform 
basis  and  have  the  proper  blanks  by  June  30th. 

Motion  lost. 

Mr.  Miller  :  I  do  not  know  just  what  the  intention  is  in 
regard  to  the  printing  of  the  proceedings  of  this  meeting.  I 
would  offer  a  motion  that  the  Secretary  have  the  minutes  printed 
and  distributed  as  early  as  possible. 

Secretary  :  If  the  minutes  are  printed  in  the  Central  Asso- 
ciation proceedings,  as  the  regular  meetings  are  handled,  they 
will  not  be  ready  for  distribution  until  the  latter  part  of  this 
month,  but  if  it  is  desired  these  proceedings  could  be  printed 
in  pamphlet  form  and  distributed. 

Mr.  Miller  :  This  is  a  called  meeting,  and  it  seems  to  me 
that  there  would  be  no  objection  to  our  printing  and  distribu- 
ting the  proceedings  before  they  go  into  the  Association  report, 
and  would  also  suggest  that  form  of  blank  to  be  used  be  in- 
cluded. 
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President  :  The  Chair  will  instruct  the  Secretary  to  have 
the  proceedings  printed  at  Kansas  City  and  distributed  as  soon 
as  possible,  viith  information  in  regard  to  blanks,  if  possible  to 
obtain  it  within  a  reasonable  time.  A  sufficient  number  should 
be  printed  to  send  each  member  ten  or  a  dozen  copies. 

There  being  no  further  business,  on  motion,  meeting  ad- 
journed. 

C.  W.  Jones,  B.  H.  Garrigues, 

President.  Secretary. 
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Meeting  was  called  to  order  by  the  President,  Mr.   C.   W. 
Jones,  with  the  following  representation : 

A.  T.  &  S.  F.  Ry.    ...  (Not  represented. ) 

C.  &  A.  Ry (Not  represented  ) 

C.  G.  W.  Ry (Not  represented. ) 

C.  M.  &  St.  P.   Ry.  .    Mr.  E.  D.  Wright.  ., 

C.  R.  I.  &  P.  Ry Mr.  C.  W.  Jones 

.  .  .Mr.  W.  J.  Lawrence, 

.  .  .  .Mr.  J.  R.   Blair 

K.  C.  Belt  Ry (Not  represented. ) 

K.  C.  P.  &  C.  R.  R.  ..Mr.  G.  E.  Smith 

K.  C.  N.  W.  R.  R.  .  .  .Mr.  R.  P.  Isitt 

K.  C.  Southern  Ry .  .  .Mr.  E.  Phexneger.  .. 
'*                   .  .  .Mr.  J.  C.  BoscHE.  .  . 
K.C.St.J.&C.B.R.R.  .Mr.  E.  G.  Fish 

*'  .  .Mr.  J.    P.  CUMMINGS. 

M.  K.  S:  T.   Ry (Not  represented.) 

Mo.  Pac.   Ry Mr.  R.   P.  IsiTT..  . 

St.  L.  .S:  S.  P.  R.  R  .  .Mr.  R.V.  Miller. 

.  .Mr.  D.  L.  Avery. 

Union  Pac.  Ry Mr.  A.  T.  Palmer 

Wabash  R.  R Mr.  J.  Laughlix  . 

l^nion  Depot  Co (Not  represented.  ) 


Superintendent. 
Superintendent. 
Superintendent. 
Supt.  Terminals. 

Agent. 

Agent. 

Supt.  Terminals. 

Chief  Clerk. 

Supt.  Terminals. 

i\gent. 

Agent. 
Trainmaster. 
Chief  Clerk. 
Asst.  Supt. 
Trainmaster. 
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President:  The  minutes  of  the  previous  meeting  having 
been  distributed,  they  will  stand  approved  as  printed  unless 
there  are  corrections. 


Unfinished  Business. 
President:     What  unfinished  business  have  we? 

Charge  for  Transferring  Eeconsigned  Shipments. 

Secretary:  The  question  of  charge  for  transferring  recon- 
signed  shipments.  I  was  instructed  at  the  last  meeting  to  take 
up  with  the  Board  of  Trade  and  find  out  the  status  of  their  res- 
olution in  regard  to  elevator  weights.  I  find  that  they  have 
passed  this  resolution : 

Kansas  City,  Mo.,  May  21,  1902. 

At  the  regular  meeting  of  the  Board  of  Directors,  May  20, 
1902,  by  unanimous  vote  the  following  changes  in  the  Rules 
and  Regulations,  to  become  effective  July  i,  1902,  were  recom- 
mended : 

**On  page  39,  Article  14,  Section  4,  Paragraph  3,  insert 
the  words  ** Board  of  Trade,''  preceding  the  words  **weighmas- 
ter, ''  etc.,  so  as  to  read  '* delivery  of  grain  by  elevators  when 
loaded  out  by  holders  of  warehouse  receipts,  shall  be  b>  tender 
of  an  elevator  loading  out  ticket,  with  official  state  inspection 
and  board  of  trade  weighmaster's  certificate  attached  and  a  rail- 
road expense  bill;  and  all  contracts  shall  be  settled  on  weights 
and  grades  of  this  market,  unless  otherwise  agreed.'' 

Page  45,  Article  15,  Section  9:  **  Deliveries, "  substitute 
the  following  in  place  thereof:  *' Deliveries  on  track  sales  for 
shipment  shall  be  by  tender  of  invoice  accompanied  by  ex- 
pense bill,  order  in  writing  for  the  grain  and  inspection  certifi- 
cates ;  and  all  such  contracts  shall  be  settled  on  grades  of  this  mar- 
ket and  board  of  trade  weights. 

All  grain  bought  or  sold  to  arrive  on  Kansas  City  Inspec- 
tion, whether  billed  through  or    locally,  shall  be   weighed    in 
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Kansas  City  as  already  provided  for,  and  shall  be  construed  as 
subject  to  the  same  terms  as  deliveries  of  track  grain." 

The  above  recommendations  in  the  change  of  rules  and  reg- 
ulations will  be  voted  upon  by  ballot  June  and,  between  12  and 
1:30  p.  m.  (Signed)  E.  D.  BiGELOW, 

Secretary. 

Adopted  June  2,  1902. 

This  is  a  copy  of  the  resolution  as  furnished  me,  but  has 
not  as  yet  been  published  by  the  Board  of  Trade.  I  believe 
they  have  taken  the  matter  up  with  the  Western  Trunk  Line 
Committee,  and  before  promulgating  this  rule  are  waiting  to 
hear  from  them.  I  know  they  had  a  Committee  attend  the 
meeting  of  the  Western  Trunk  Line  Committee  last  Friday 
afternoon,  and  I  believe  the  Board  of  Trade  were  requested  to 
put  their  wants  in  writing  and  submit  it  to  the  Trunk  Line 
Committee,  and  it  was  the  intention  of  the  Trunk  Line  Com- 
mittee to  report  the  question  to  the  Superintendents'  Associa- 
tion, but  we  have  not  heard  from  them  as  yet. 

President:  Gentlemen,  you  have  heard  the  report  of  the 
Secretary;  what  is  your  pleasure  in  the  matter? 

Mr.  Miller:  Mr.  Chairman,  I  would  suggest  that  before  we 
act  upon  this  report,  we  ask  some  of  the  Local  Agents  to  give 
us  an  idea  as  to  what  the  effect  of  this  resolution  of  the  Board 
of  Trade  will  be  in  the  matter  of  track  transfer  of  grain  and 
sacking. 

President :  We  would  be  pleased  to  hear  from  any  of  the 
Local  Agents  present.  Mr.  Isitt,  can  you  speak  for  your 
people? 

Mr.  Isitt :  The  effect  would  be  to  compel  the  transferring 
of  every  reconsigned  car,  and  if  a  line  should  bring  in  and  take 
out  cars  of  reconsigned  grain,  it  would  be  required  to  make 
special  transfer,  which  it  doesn't  have  to  do  at  present.  Or,  it 
would  force  the  unloading  of  grain  at  the  elevators;  one  or  the 
other. 

Secretary:     I  had  several   talks   with   the  Board   of  Trade 


'Committee,  who  have  this  matter  up,  and  they  state  that  by 
Board  of  Trade  weights   it   would    mean  actual    weight,  either 

■  elevator  weights,  or,  if  weighed  on  track  scales,  the  cars 
■.would  have  to  be  weighed  light  and  weighed  after  the  transfer 
-was  made.     That  it  would  not  permit  the  using  of  marked  taie 

■  on  ihe  cars, 

Mr.  Palmer:  That  is,  they  would  not  permit  the  using  of 
■the  stencilled  tare. 

Mr.  Cummings:  I  was  informed  by  a  Board  of  Trade  man 
'that  they  will  require  the  exact  weights,  cars  to  be  weighed 
light  and  then  loaded  and  weighed  afterwards,  and  that  they 
•can  not  accept  the  Western  Railway  Weighing  Association 
weighmaster's  6gures  on  this. 

That  will  necessitate  their  putting  in  a  Board  of  Trade 
-  weighmaster  in  every  one  of  our  yards.  I  suppose  they  will  pay 
the  expense  of  their  weighmasters. 

Mr.  Miller:  It  is  my  understanding  that  the  intention  of 
this  resolution,  and  the  probable  ef5ect  of  it  will  be  to  force  the 
grain  to  the  elevators,  and  if  this  is  done.  I  believe  it  will  be 
desirable.  If  it  is  not  done,  I  think  we  will  be  worse  ofl  than 
we  were  before. 

Secretary:  They  do  not  take  it  that  way;  they  expect  to 
make  actual  transfer  from  car  to  car  at  the  elevators. 

Mr.  Cummings  :  1  will  say  that  this  grainman's  idea  was 
not  that  all  cars  would  be  transferred  at  elevators.  He  is  under 
the  impression  that  the  railroads  will  continue  to  transfer  recon- 
signed  grain  and  the  roads  stand  the  expense  of  transferring. 
In  addition  to  that  they  expect  them  to  weigh  the  empty  car 
light  before  setting  for  transfer  and  weighing  the  load  after  it  is 
transferred,  under  the  supervision  of  their  weighmasters.  They 
-expect  the  railroads  to  do  all  this  increased  work  without  any 
charge.  It  seems  to  me  if  his  idea  is  correct  it  would  be  proper 
for  this  .Association  to  take  up  once  more  the  question  of  making 
■switching  charge  on  grain  set  tor  transfer  in  railroad  yards, 

Mr.  Miller:  Mr.  Chairman,  that  question  was  raised  some 
time  ago  and  was  postponed  from  time  to  time,    waiting  to  see 
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what  the  action  of  the  Board  of  Trade  would  be.  If  this  is  to 
be  the  effect  of  this  resolution,  I  am  certainly  in  favor  of  Mr. 
Cummings'  idea  that  >^e  make  charge  for  switching  to  transfer 
track. 

I  think  it  would  be  well  to  let  the  matter  go  over  until  we 
see  what  the  effect  would  be. 

Secretary:  I  think  we  are  likely  to  hear  from  the  Trunk 
Line  Committee  on  the  subject  as  the  Board  of  Trade  have  taken 
it  up  with  them. 

President:  The  Chair  will  rule  that  the  matter  be  laid 
over  until  the  next  meeting. 

Correspondence. 

The  Secretary  read  correspondence  from  Mr.  D.  W.  Rider 
regarding  circulars  issued  by  the  C.  M.  &  St.  P.  Ry.  Co.  call- 
ing attention  of  employes  and  others  to  the  danger  in  handling 
loaded  tank  cars  in  leaky  condition. 

President:  On  page  9  of  our  Book  of  Rules  it  reads: 
'^Loaded  tank  cars  leaking  shall  be  considered  unsafe  to  run." 
I  believe  this  covers  the  question  asked  by  Mr.  Rider  and  Mr. 
Mudge,  and  the  Secretary  is  instructed  to  notify  Mr.  Rider  that 
we  think  this  matter  has  been  covered  by  the  Association.  If 
there  is  no  objection  it  will  stand  that  way. 

Election  of  Member  for  Executive  Committee. 

Secretary :     Here  is  a  circular  letter  from  Secretary  Fetter, 
dated  May  31st. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  officers. 

Dear  Sirs:  '^\t  the  annual  meeting  of  the  Central  Associa- 
tion held  in  1901,  the  following  resolution  was  passed: 

^^Ri:solvid^  That  the  bylaws  be  changed  so  that  the  Execu- 
tive Committee  will  be  composed  of  one  member  from  each 
division  of  this  Association^  to  be  brought  up  at  our  next  annual 
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meeting  for  action,  each  division  to  select  its  own  member  for 
the  Executive  Committee." 

Will  you  kindly  have  your  division  select  a  member  to  be 
presented  at  the  annual  meeting  to  be  held  in  July  next,  as  a 
member  of  the  Executive  Committee  to  serve  for  the  year  be- 
ginning with  the  election  of  the  Executive  Committee  in  July 
next?  Yours  very  truly,  (Signed)  O.  G.  Fetter, 

Secretary. 

President :  Does  the  Association  desire  to  make  that  selec- 
tion, or  how  shall  it  be  made? 

Mr.  Miller:  Mr.  Chairman,  I  move  that  we  select  our 
President,  Mr.  Jones,  as  member  of  the  Executive  Committee. 

President :  I  would  suggest  that  you  select  some  one  else, 
as  I  will  be  unable  to  attend  the  meeting. 

Mr.  Fish :  I  move  that  Mr.  Miller  be  made  member  of  that 
committee. 

Mr.  Palmer:     Second  the  motion. 

Mr.  Miller:  I  think  either  the  President  or  the  Vice-Presi- 
dent should  be  the  member  of  the  Executive  Committee  of  the 
Central  Association. 

President:  You  have  all  heard  the  motion  as  made  by  Mr. 
Fish.     Are  you  ready  for  the  question? 

Motion  is  carried.  Mr.  Miller  is  appointed  as  member  of 
the  Executive  Committee  to  represent  this  division  at  Put-in- 
Bay. 

Charge  for  Switching  Cars  Delivered  in  Errors. 

Secretary:  Here  is  a  letter  from  Mr.  E.  Phenneger,  Supt. 
Terminals  of   the  Kansas  City  Southern  Ry.,  dated  June  3rd  : 

Mr.  B.  H.  Garrigues, 

Sec'y  Supts'.  Association,  City: 
Dear  Sir:    At  the  next  regular  meeting  of  your  Association 
will   you  kindly  call  attention  to  Resolution  No.  16,  page  22, 
adopted    December    17th,    1894,    concerning   wrong  switching 
account  of  errors,  which  reads  as  follows: 
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'*In  c^e  of  wrong  switching^  of  cars  through  error  of  local 
agents  or  employes  no  rule  shall  be  laid  down  by  this  Associa- 
tion for  the  collection  of  switching  charges,  but  the  matter 
shall  be  settled  according  to  the  judgment  of  the  officials  of 
interested  roads. ' ' 

It  has  been  the  custom  since  before  any  of  us  can  remem- 
ber that  no  charge  is  made  for  return  of  cars  b>  most  of  the 
lines  in  Kainsas  City  which  are  delivered  them  in  error.  Ac- 
count our  being  called  upon  nearly  every  day  to  return  from 
three  to  ten  cars  to  our  different  connections  and  waive  switch- 
ing, on  April  i8th,  1901,  we  notified  local  freight  agents  of 
all  lines  at  Kansas  City  that  we  would  decline  to  waive  switch- 
ing charges,  account  cars  delivered  us  in  error,  making  excep- 
tion that  where  error  was  entirely  that  of  an  employe  of  con- 
necting line,  when  wire  request  to  return  car  was  followed  by 
letter  bearing  personal  signature  of  agent,  we  would  return  car 
and  collect  switching  upon  basis  of  one-half  regular  rates  cov- 
ering all  service  performed  by  us  which  only  covers  the  actual 
expense  of  handling.  This  action  on  the  part  of  this  company 
has  resulted  in  reducing  the  number  of  cars  delivered  us  in 
error  from  eight  to  ten  per  day  to  not  over  three  cars  per  week, 
which  is  evidence  that  Yard  Clerks  or  other  employes  connected 
with  the  direction  of  cars  can  card  properly,  with  a  little  care, 
knowing  that  they  will  be  called  upon  to  explain  and  possibly 
pay  for  their  mistakes,  thus  avoiding  extra  switching  and  seri- 
ous delays  to  cars. 

I  know  of  no  reason  why  a  switching  or  freight  carrying 
line  should  be  called  upon  to  perform  service  of  this  kind  at  a 
loss,  and  believe  that  they  should  receive  payment  for  actual 
cost  of  handling  the  same  as  freight  carrying  lines  expect  in 
returning  cars  loaded  with  freight  from  one  station  to  another 
on  their  line,  which  have  been  billed  to  wrong  destination  in 
error. 

Would  like  to  see  the  same  action  taken  by  all  other  lines 
in  Kansas  City,  and  would  respectfully  submit  the  following 
resolution : 
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*'A11  lines,  members  of  this  Association,  will  decline  to* 
waive  switching  charges  account  cars  delivered  them  in  error. 
Exceptions  will  be  made  in  cases  where  error  is  entirely  that 
of  an  employe  of  connecting  line  where  wire  request  is  followed 
by  letter  bearing  the  personal  signature  of  local  agent,  explain- 
ing circumstances,  and  charges  ^ill  be  made  on  basis  of  one- 
half  regular  rate  covering  all  service  performed." 

Very  respectfully, 

(Signed)  E.  Phenneger, 

Supt.  Terminals. 

President:  You  have  heard  Mr.  Phenneger's  resolution. 
What  will  be  done  with  it? 

Mr.  Miller:     I  second  the  motion,  Mr.  Chairman. 

President:  You  have  heard  the  resolution,  which  has 
been  seconded.     Is  there  any  discussion? 

Mr.  Isitt:  Mr.  Chairman,  I  believe  the  original  rule  fits 
the  situation  here.  I  do  not  think  a  change  should  be  hastily 
voted  upon;  at  least,  there  should  be  an  exchange  of  opinions  of 
the  members  present.  Perhaps  the  Kansas  City  Southern  was 
suffering  from  a  state  of  afifairs  that  others  do  not  have  to  con- 
tend with.  So  far  as  our  line  is  concerned,  I  do  not  think  we 
are  called  upon  to  set  back  more  than  15  cars  per  month,  not  a 
A^ery  serious  matter  with  us,  and  I  do  not  think  we  require  the 
other  lines  to  set  back  even  as  many  cars.  Possibly  by  pulling 
the  strings  too  tight  we  would  run  some  danger  of  over-caution 
on  the  part  of  the  employes,  if  that  is  possible.  By  that  I 
mean  that  they  would  perhaps  use  an  excessive  amount  of 
time  in  checking  up,  retardihg  the  work  so  much  that  it  would 
xeally  be  more  detrimental  than  otherwise  if  such  a  change 
"were  made,  unless  the  situation  is  much  worse  than  it  is  with 
Tis.  Before  voting  on  that  resolution  I  should  like  to  hear 
from  others. 

Mr.  Phenneger:  As  you  all  know,  a  car  delivered  in  error 
is  delayed  a  great  deal  longer  than  a  car  coming  to  us  in  the 
xegular  order  of  business.      Usually  we  receive  a  notice  saying 
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CRT  has  gone  to  us  carded  so  and  so;  please  return  to  us  and 
waive  switching.  We  have  to  notify  every  switch  foreman 
that  is  running  an  engine;  in  case  it  has  gone  by  one,  another 
will  catch  it.  Nearly  every  car  delivered  in  that  way  is  de- 
layed three,  four  or  five  days,  and  I  think  the  delay  should  be 
considered.  I  do  not  believe  that  the  yard  clerks  can  be  over- 
zealous,  and  I  do  not  believe  there  is  a  road  in  Kansas  City  that 
would  not  protect  their  employe  against  personal  loss  on  ac- 
count of  error  of  that  kind  if  his  previous  work  had  been 
good,  but  if  his  record  showed  that  he  had  been  making  er- 
rors of  this  kind,  it  would  be  to  the  interest  of  the  road  em- 
ploying him  to  make  a  change  and  get  some  one  that  would 
direct  the  cars  properly. 

All  freight  carrying  lines  expect  one-half  regular  freight 
rates  for  all  car-load  freight  that  they  return  which  has  gone 
foiward  on  their  line  to  a  destination  in  error.  There  is  ex- 
pense attached  to  handling  any  car,  and  I  do  not  see  why  a 
line  should  be  called  upon  to  handle  a  car  at  a  loss  to  them. 

As  stated  in  my  letter,  at  the  time  this  action  was  taken 
the  K.  C.  Sub  Belt  were  handling  from  three  to  ten  cars  a  day, 
and  this  number  was  greatly  reduced  when  this  action  was 
taken.  One  reason  why  I  would  like  to  see  this  action  made 
unanimous  among  the  roads  at  Kansas  City  is  that  when  one 
road  takes  a  decided  stand  in  that  direction  it  calls  forth  the 
wrath  of  all  the  railroad  clerks  in  Kansas  City,  and  we  have 
no  doubt  lost  some  business  in  taking  this  step.  There  was  a 
committee  of  agents  called  upon  me  to  go  over  the  matter;  one 
in  particular  made  the  argument  that  he  was  not  allowed  to 
pay  sufficient  salary  to  his  yard  clerks  to  get  men  that  could  be 
depended  upon  to  card  cars  properly.  I  do  not  believe  a  line 
should  be  called  upon  to  bear  expense  caused  by  incompetency 
of  employes  of  other  lines.  I  can  say  for  the  Kansas  City 
Southern  that  we  do  not  average  two  cars  a  year  delivered  wMth 
wrong  carding. 

Mr.  Miller:  I  think  this  resolution  is  in  the  right  direction. 
It  is  just  as  Mr.  Phenneger  says,  as  long  as  the  question  is  left 
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-open  for  each  line  to  do  as  they  see  fit  in  regard  to  it, — why, 
we  all  like  to  be  good  fellows, — and  if  it  is  the  practice  of  one 
line  to  waive  charges,  liiIilts  are  compelled  to  do  it.  It  is  the 
switching  roads  that  suffer  most  from  the  wrong  carding  of  cars, 
and  it  has  been  quite  a  burden  to  us  at  times.  The  fact  that  it 
would  cause  considerable  feeling  is  what  has  kept  us  from 
taking  the  question  up  before. 

There  is  another  side  to  this  question  in  waiving  the  switch- 
ing charge,  or  one-half  of  the  switching  charge,  on  account  of 
error  of  employe  of  another  line;  some  care  should  be  taken  to 
to  know  that  it  is  due  to  an  error  of  an  employe  and  not  a 
change  of  consignment  on  the  part  of  the  consignor,  which  is 
very  f'-equently  tiie  case.  1  think  if  this  resolution  was  passed, 
it  would  put  us  all  iu  a  position  to  insist  upon  it  without  caus- 
ing any  hard  feelings.  There  is  no  question  but  what  there  is  a 
great  deal  of  careless  work  done  in  switching  cars  at  Kansas 
City,  and  it  results  in  a  grfat  deal  of  unnecessary  work  and 
delay  to  cars.  Of  course  tlie  lines  which  are  not  doing  very 
ranch  switching,  the  lints  wlien.-  the  switch  business  is  only  a 
very  small  part  of  the  cars  bandied — it  does  not  mean  so  much 
lo  them.  We  usually  handle  5000  or  6000  switch  cars  a  month, 
and  [he  errors  amount  to  considerable.  I  believe  the  same  care 
ought  to  be  taken  in  handling  switch  cars  that  there  is  in  bill- 
ing freight  on  the  road,  and  that  will  only  be  taken  when  we 
put  it  in  shape,  where  there  is  some  incentive  for  doing  correct 
work. 

President:     The  Secretary  will  call  the  roll  for  polled  vote. 

Motion  is  lost  by  vote  of  four  to  six. 


P 


Beport  of  Committee. 
ProgT&mine  Committee. 


Secretary:     We  have  report  from  from    Mr,    Rider,  ehair- 
of  the  Programme  Committee,  letter  dated  June  5tb: 


L 
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Mr.  B.  H.  Garrignes. 

Secretary,  Superintendents'  Association, 
Kansas  City.  Mo. 

Dear  Sir:  I  will  be  unable  to  be  present  at  the  next  meet- 
ing of  the  Central  Association  of  R.  R.  Officers,  as  I  expect  to 
be  in  Denver  on  that  date.  I  enclose  you  herewith  my  file  of 
papers  in  regard  to  the  work  of  the  Programme  Committee. 

I  have  been  unable  to  get  the  committee  together  for  various 
reasons.  At  the  last  meeting  of  the  Association,  I  requested 
all  members  to  forward  me  suggestions  as  to  the  subjects  which 
they  would  like  to  have  discussed.  Up  to  this  date  I  have 
received  replies  only  from  the  following:  Mr.  Laughlin,  of  the 
Wabash  R.  R. ;  Mr.  Carson,  of  the  Missouri  Pacific  Ry. ;  Mr. 
Sharp,  of  the  A.  T.  &  S.  F.  Ry.,  and  Mr.  Miller,  of  the  St.  L. 
&  S.  F.  R.  R.  Will  you  kindly  tabulate  their  requests  and 
present  them  to  the  Association  at  the  meeting  to  be  held  June 
nth,  and  put  the  suggestions  in  call  for  the  meeting,  so  that 
they  can  come  prepared  to  discuss  any  or  all  of  the  subjects 
that  have  been  suggested.  Also  call  attention  to  the  members 
that  they  have  not  responded  to  the  request  of  the  Programme 
Committee  as  promptly  and  cheerfully  as  they  should. 

All  my  file  papers  in  regard  to  this  committee  are  enclosed 
herewith,  which  please  keep  with  your  records,  as  we  may  need 
them  for  future  use,  and  oblige. 

Sincerely  and  truly  yours, 

(Signed)  D.  W.  Rider. 

Mr.  Laughlin  suggests  that  we  discuss  the  cost  per  ton,  at 
terminals,  Kansas  City,  of  handling  freight  by  car  load  and  less 
than  car  load  through  the  yards  or  freight  houses,  also  cost 
per  car  on  switching  through  the  yards  and  for  freight  rehand- 
led  at  the  freight  houses;  while  Mr.  Sharp  suggests  discussion 
on  the  Per  Diem  question. 

President :  The  Per  Diem  question  has  been  discussed  and 
settled.  If  it  is  agreeable  to  the  members  of  the  Association, 
we  will   take  the  suggestion  of   Mr.  Laughlin  for  discussion  at 


our  next  meeting,  a  month  hence.      The   Programme  Commit- 
tee holds  for  the  year  and  it  is  iiot  necessary  to  relieve  them. 


I 
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Basing  Switching  Charge  on  Tonnage  Instead  of  Carload. 

Mr.  Miller:  I  have  a  mattei  which  our  people  requested 
me  to  present  to  the  Association,  and  that  is  the  question  of 
getting  the  switching  charges  at  Kansas  City  assessed  on  ton- 
nage basis  instead  of  carload  basis.  I  find  that  this  question 
was  up  in  the  Association  before,  and  a  resolution  adopted  June, 
1900,  as  follows:  "That  it  is  the  sense  of  this  division  that  all 
switching  charges  should  lie  based  upon  cents  per  hundred 
pounds,  with  a  minimum  per  carload."  This  question  is  up  in 
the  Trans-Missouri  Association  at  the  present  time,  and  will 
come  up  again  at  the  next  meeting,  but  on  account  of  some  of 
the  railroads  having  the  switching  charges  under  the  control  of 
the  Operating  Department  they  wanted  an  expression  from  this. 
Association,  and  I  would  like  to  have  it  go  a  little  further  than 
the  resolution  which  was  passed  in  Jnne,  1900.  I  presume  all 
of  you  feel  the  same  way  you  did  them,  In  order  to  have  the 
matter  brought  out  I  would  like  to  offer  this  resolution: 

"Resolved^  That  it  is  the  sense  of  this  Association  that 
switching  charges  at  Kansas  City  should  be  on  the  basis  of  cents 
per  hundred  pounds,  with  a  minimum  per  carload  of  $2.00  per 
car  and  ?i.oq  for  handling  empties  where  there  has  been  no 
loaded  movement." 

Mr.  Phenneger:  If  Mr,  Miller  could  change  that  to  make 
it  the  present  switching  rate  to  be  based  upou  maximum  capac- 
ity car  and  all  over  the  maximum,  which  will  be  established, 
to  be  charged  in  cents  per  hundred  pounds,  taking  the  stencilled 
capacity  of  a  car  to  base  our  charges  on.  I  will  second  it.  That 
is,  he  has  in  there  a  minimum  of  $2,00  per  car.  The  Kansas 
City  Southern  could  not  handle  any  car  for  $2.00.  Takeout 
present  rates,  make  them  based  upon  maximum  of  say  40,000  or 
50,000  pounds,  all  over  that  to  be  assessed  on  basis  of  cents  per 
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hundred  pounds,  taking  the  stencilled  capacity  of  car  as  basis 
for  making  charge. 

Mr.  Miller:  I  have  no  objection  to  cutting  that  minimum 
charge  out  entirely,  leaving  the  resolution  as  it  stands. 

Mr.  Phenneger :  If  agreeable  to  Mr.  Miller,  I  will  offer  the 
following  resolution : 

^^Resolved^  That  it  is  the  sense  of  this  Association  that 
switching  charges  at  Kansas  City  should  be  on  the  basis  of 
cents  per  hundred  pounds;  present  switching  rates  to  apply  on 
cars  of  capacity  to  be  agreed  upon  as  a  minimum,  charges  to  be 
assessed  upon  basis  of  one  cent  per  hundred  pounds  for  all  over 
the  maximum  weight  to  full  stencilled  capacity  of  car. 

Mr.  Miller:     I  will  second  that  motion. 

Mr.  Laughlin:  I  would  like  to  have  this  matter  submitted 
to  letter  ballot  vote.  I  am  not  prepared  to  vote  on  a  resolution 
of  that  kind. 

Mr.  Miller :  Mr.  Gray  wanted  the  question  brought  up  in 
order  to  get  an  expression  from  this  Association.  I  would  be 
pleased  to  have  the  members  present  give  some  idea  of  their 
views  on  this  question,  what  rate  would  stand  a  show  of  being 
.agreeable. 

Mr.  Cummings:     From  Mr.  Gray's  letter  it  seems  to  me 
that  the  resolution  that  Mr.  Miller  has  just  seconded  is  entirely 
out  of  line.      What  he  wants  is  simply  an  expression  from   this 
Association  on  the  general   proposition.      I  think  it  would  b^ 
satisfactory  if  this  Association  would  answer  Mr.  Gray  througtB- 
Mr.  Miller  on   the  general   proposition  of  assessing  switchin 
charges  on  the  basis  of  cents  per  hundred  instead  of  by  car. 
do  not  think  it  is  proper  for  this  Association  to  go  beyond   tha 
at  this  time.     This  question  is  too  big  for  any  Association   i 
anv  one  locality  to  adopt  a  rate  to  be  put   into   practice.      It  i 
almost  as  broad  a  question  as  the  Per  Diem,  which  hasrecentl 
been    settled    by    the    American    Railway    Association,    and 
believe  it  is  proper  for  some  such  association  to  take  this  mat  ^^ 
ter  up.      I  am  not  in  favor  of  the  resolution  as  offered. 

Mr.    Phenneger:     The    switching    rates    that   we  are  x\o^ 


working  under  were  made  when  40,000  and  50,000  capacity 
cars  were  the  largest  cars  (hat  we  saw;  now  there  are  70,000, 
80,000  and  even  100,000  capacity  cars.  We  are  handling  these 
cars  for  the  same  consideration  that  we  handle  the  30,000  and 
40,000  capacity  cars.  There  being  so  many  different  capacity 
cars,  it  seems  necessary  that  we  shonid  make  a  uniform  basis  of 
rates  to  be  determined  either  from  the  stencilled  capacity  of 
the  car  or  by  actual  weights.  The  question  of  switching  rate 
is  not  a  national  one;  the  question  of  switching  rate  at  Kansas 
City  is  purely  a  local  matter,  and  I  do  not  think  that  any  action 
taken  at  Kansas  City  would  materially  affect  other  points. 

Mr.  Isitt:  I  must  take  issue  with  what  Mr.  Pheuneger 
says  that  the  present  switching  rates  were  made  when  the 
capacity  of  cars  was  much  smaller.  That  may  be  true  so  far 
as  the  Kansas  City  Southern  is  concerned,  but  it  does  uot  apply 
to  the  great  majority  of  the  roads  in  Kansas  City.  Within  the 
past  three  years  at  Kansas  City  a  number  of  changes  have  been 
made;  the  most  recent  increase  was  made  effective  this  month 
by  one  of  our  heavy  switching  lines,  the  Sante  Fe.  The 
switching  rates  at  Kansas  City  as  they  stand  today  have  been 
made  since  the  larger  capacity  cars  came  into  use.  They  are 
larger,  I  admit,  now  than  they  were  five  or  six  years  ago.  Mr, 
Gray  merely  asks  for  an  expression  of  this  Association,  and  I 
think  it  is  fully  set  out  in  the  resolution  which  was  adopted 
two  years  ago.  This  is  not  a  rate-making  body,  and  I  do  not 
think  our  action  would  be  proper  or  legal  to  attempt  to  fix 
either  maximum  or  minimum  rate  which  should  govern.  I 
think  if  Mr.  Gray  is  referred  to  that  resolution,  it  will  give- 
him  just  what  he  wants.  I  do  not  think  he  asks  us  to  fix  any 
rate. 

On  being  put  to  vote,  motion  was  lost. 

There  being  no  further  business,  meeting  adjourned. 

Date  of  next  meeting,  July  9th,  1902. 
C.  W.  Jones,  B.  H.  Garrigues, 

President.  Secretary. 


i         k^ 
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LOUISVILLE  DIVISION. 


Thm  Reirttlar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offtaers,  LoalsvlH^ 
Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  Columbia 
Building,  Louisville,  Ky.,  Monday,  June  9, 190a. 


In  the  absence  of  the  President,  the  meeting  was  called  to 
order  by  the  Vice-President,  at  2:30  p.  m. 

PRESENT: 

B.  &  O.  S-W.  R.  R.  .Mr.  J.  C.  Hagerty.  .  .Trainmaster. 

*'  .  .Mr.  E.  M.   Gordon.  .  .Local  Frt.  Agt. 

C.  &  O.  Ry Mr.  M.  L.  Akers Supt.  Tejminals* 

C.  C.  C.  &St.  L.  Ry..MR.  M.  L.  Akers Supt.  Terminals^ 

C.  I.  &  L.   Ry Mr.  B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R Mr.  H.  R.  Dill Asst.  vSupt. 

''         Mr.  E.  F.  Siovall.  ..Local  Frt.  Agt. 

L.  &  N.  R.  R Not  represented. 

L.  H.  &  St.  L.  Ry Mr.  A.  N.  McCracken,  Gen.  Supt. 

P.  C.  C.  &  St.  L.  Ry.MR.  B.  W.  Taylor.  .  .Superintendent. 

.Mr.  N.  B.  Boilvin.  .  .Local  Frt.  Agt. 

.Mr.  G.  H.  Stapp.  .Chief  Clerk  to  Supt, 

Southern  Ry Not  represented. 

K.  &  L  B.  &  R.  R.  Co. Mr.  B.  S.  Josselyn.  .  .Manager. 

The  minutes  of  the  May  meeting  were  approved  as  printed. 


i  t 
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Unfinished  Business. 

The  subject  of  the  Per  Diem  charge,  being  added  to  the 
regular  switching  charge  having  been  referred  to  the  Transporta- 
tion  Committee,  and  that  Committee  not  having  reported  on 
the  subject,  and  the  time  being  so  short  in  which  to  determine 
what  course  to  pursue,  it  was  moved  and  seconded  that  the 
Association  have  a  call  meeting,  the  time  to  be  named  by  the 
Chair,  for  the  pupose  of  discussing  the  subject,  and  that  the 
Transportation  Committee  be  requested  to  present  at  that  meet- 
ing a  report,  and  that  the  Secretary  be  instructed  to  send  out 
a  call,  stating  the  purpose  of  the  meeting. 

Carried. 

The  i6th  day  of  June,  at  2  o'clock  p.  m.,was  named  for 
the  said  meeting,  and  the  Secretary  was  instructed  to  issue  call 
accordingly. 

The  Secretary  read  the  letter  ballot,  which  had  been  re- 
ceived on  the  following  resolution : 

^'  Be  it  resolved  hy  the  Central  Association  of  Railroad  Of- 
ficers, Louisville  Division,  that  on  and  after  the  adoption  of  this 
resolution  all  lines  will  assess  an  equipment  charge  of  five  dol- 
lars for  freight  car  equipment  used  in  switching  serivce  in  this 
terminal,  said  charge  to  be  in  addition  to  the  established  switch- 
ing charge  for  the  service  of  transferring  the  cars." 

The  vote  reads  as  follows: 

B.  &  O.  S-W.  R.   R Not  ready. 

C.  &0.  Ry Yes. 

C.  C.  C.  &  St.  L.  Ry Yes. 

C.  I.  &  L.  Ry Yes. 

I.  C.  R.  R. Not  ready. 

L.  &  N.  R.  R No. 

L.  H.  &  St.  L.  Ry No. 

P.  C.  C.  &  St.  L.  Ry Yes. 

Southern    Ry No. 

K   &  I.  B.  &  R.  R.  Co Yes. 
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It  was  moved,  seconded  and  carried  that  action  be  deferred 
until  next  meeting,  and  that  the  Secretary  be  instructed  to  try 
to  get  a  definite  answer  from  the  roads  that  have  not  defiinitely 
answered. 

Reading  of  Correspondence. 

The  Secretary  read  the  following  letter: 

Illinois  Central  Railroad  Company. 
Office  of  the  Superintendent. 

Louisville,  May  27,  1902. 
Central  Association  of  Railroad  Officers, 

City. 
Gentlemen :  HaviLg  been  transferred  to  the  Freeporr  "^i^t 
Division,  with  headquarters  at  Freeport,  111.,  it  is  necessary  for:^^=>r 
me  to  sever  my  most  pleasant  associations  with  you.  Wil  ^  '1 
you,  therefore,  please  accept  my  resignation  as  President  of  th^^  ^^^ 
Association?  Yours  truly,  H.  U.  Wallace, 

Superintendent. 

It  was  moved,  seconded  and  carried  that  Mr.  Wallace'^'  — 's 
resignation  be  accepted,  and  that  the  Secretary  be  instructed  t-i^^o 
express  the  regret  which  we  feel  in  the  severance. 

It  was  moved    and    seconded   that   the   Vice-President   Ir — ^ 
authorized  to  notify  Mr.  Dailey  of  his  membership  in  this  Ac:   -S- 
sociation  by  virtue  of  his  appointment  as  Superintendent  of  tt:=^^ 
Illinois  Central  Railroad  Company  at  Louisville. 

Carried. 

The  Secretary  read  the  following  letter: 

Central  Association  of  Railroad  Officers. 

Cincinnati,  O.,  May  31,  1902. 
To  A]l  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     At  the  annual  meeting  of  the  Central  Associa- 
tion  held  in  1901,  the  following  resolution  was  passed: 

''  Resohjed,  That  the  bylaws  be  changed  so  that  the  Execu- 


—  401  — 

tive  Committee  will  be  composed  of  one  member  from  each  Di- 
vision of  this  Association,  to  be  brought  up  at  our  next  annual 
meeting  for  action,  each  Division  to  select  its  own  member  for 
the  Executive  Committee." 

You  will  kindly  have  your  Division  select  a  member  to  be 
presented  at  the  annual  meeting  to  be  held  in  July  next  as  a 
member  of  the  Executive  Committee  to  serve  for  the  year  be- 
ginning with  the  election  of  the  Executive  Committee  in  July 
next.  Yours  very  truly, 

O.  G.  Fetter, 

Secretary. 

It  was  moved,  seconded  and  carried  that  the  member  of 
the  Executive  Committee  be  elected  at  the  same  time  the  Pres- 
ident of  this  Association  is  elected,  filling  the  vacancy  caused 
by  Mr.  Wallace's  resignation,  which  election  shall  be  held  at 
the  regular  July  meeting  of  this  Association. 

Report  of  Committees. 

The  Committees  on  Maintainance  of  Equipment,  and 
Transportation,  not  being  ready  to  report,  were  given  further 
time. 

The  question  of  **  Taking  Care  of  Inbound  Leaf  Tobacco" 
being  under  consideration,  it  was  moved,  seconded  and  carried 
that  it  be  referred  to  the  Local  Freight  Agents'  Association, 
with  the  request  that  they  investigate  and  discuss  it  and  report 
to  this  Association  any  recommendations  they  may  regard  as 
pertinent  ^ith  a  view  of  bettering  the  condition. 

Adjourned,  3:25  p.  m. 
M.  L.  Akers,  J.  C.  LooMis, 

Vice-President.  Secretary. 


—402  — 


LOUISVILLE  DIVISION. 


A  Called  Meetlns  of  the  Central  Aseoclatlon  of  RailroMi  Officers.  Louisville  Division. 

was  held  at  the  office  of  the  Secretary.  Room  70a.  Columbia  Bulidiny, 

Louisville.  Kentucky.  Monday.  June  16.  190a. 


In  the  absence  of  the  President,  the  meeting  was  called  to 
order  by  the  Vice-President,  at  2:30  P.  M.,  with  the  following 
representation : 

B.  &  O.  S-W.  R.  R. .  J.  C.  Hagerty Trainmaster. 

**  .  .E.  M.  Gordon Local  Frgt.  Agt. 

C.  &  O.  Ry.    M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry.  .M.  L.  Akers Supt.  Terminals. 

**  .  J.  R.  Cavanaugh  .   Supt.  Car  Service. 

C.  I.  &  L.  Ry G.  K.  Lowell Gen.  Supt. 

B.  O'Bannon Local  Frgt.  Agt. 

I.  C.  R.  R J.  C.  Dailey Superintendent. 

H.  R.  Dill Asst.  Supt. 

J.  M.  Daly Supt.  Trans. 

L.  &  N.  R.  R C.  J.  Klein   Supt.  Terminals. 

E.  E.  Snyder Superintendent. 

J.  B.  Arbegust.  . .  .Chief  Clk.  to  Supt. 

L.  H.  &  St.  L.  Ry.  .  .    Not  represented. 

P.  C.  C.  &  St.  L.  Ry..B.  W.   Taylor Superintendent. 

.  .George  Stapp Chief  Clk.  to  Supt. 

.    N,  B.   BoiLViN Local  Frt.  Agent. 

Southern  Ry W.  K.  Morley Superintendent. 

K.  &:  L  B.  &  R.  R.  Co.B.  S.   Josselyn Manager. 
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This  meeting  having  been  called  for  the  purpose  of  hearing 
•the  report  of  the  Transportation  Committee  on  the  Per  Diem 
charge,  and  to  make  such  arrangements  as  may  be  best  suited 
to  the  local  conditions  in  this  terminal  for  puttir,g  same  into 
<ffect  July  I,  ig02,  after  some  preliminary  discussion,  the 
Chairman  of  the  Committee  stated  that  one  of  the  members 
being  sick  and  unable  to  attend  the  meeting,  and  in  view  of  his 
position  in  consequence  of  his  road  not  having  signed  the 
agreement,  and  he  having  no  instructions  in  regard  to  the  mat- 
ter, the  Committee  had  prepared  no  report  on  the  subject. 

The  explanation  was  accepted. 

It  was  moved,  seconded  and  carried  that  the  following  rules 
be  voted  on  separately  by  "Ayes"  and  "Nays,"  and  then  voted 
on  as  a  whole  by  a  call  of  roads: 

Solei  Governing  the  Payment  of  the  Per  Diem  Charge  for  the  Uie  of 

Freight  Cars  in  Switching  Service  at  LoulBville,  Kentncky, 

and  New  Albany  and  JefferBonvtUe,  Ind. 

1st,  That  the  delivering  roads  allow  final  switching  roads 
-upon  whose  rails  cars  are  unloaded,  or  upon  private  tracks  con- 
-necting  with  their  rails,  nr  upon  empty  cars  delivered  for  load- 
ing, four  days,  or  eighty  cents,  per  car,  in  addition  to  day  of 
■delivery  as  provided  by  Rule  No.  2  of  Per  Diem  Rules  of  the 
American  Railway  Association,  this  allowance  to  cover  all  time 
for  reclaim  and  reloading  of  car  delivered  under  load, 

and.  The  intermediate  delivering  line,  if  any,  may  re- 
■claim  one  day,  or  twenty  cents  per  car, 

3rd.  Statements  will  be  made  monthly  by  agent  or  other 
■duly  authorized  representatives  of  switching  or  delivering  line 
against  road  for  whom  switching  is  performed,  such  statements 
to  show  car  number,  initial  and  date  of  receipt  of  cars  by 
switching  road. 

.4lh.  Disputes  arising  under  these  rules  shall  be  referred  to 
the  Central  Association  of  Railroad  OflScers,  Louisville  Divi- 
sion, for  decision,  and  the  decision  of  a  majoirty  of  the  mem- 
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bers  thereof  shall  govern  in  the  question,  but  the  same  may  be 
referred,  in  the  prescribed  manner,  to  the  Arbitration  Commit- 
tee of  the  American  Railway  Association,  whose  decision  will 
be  final. 

5th.  That  these  rules  become  effective  at  twelve-one  a.  m., 
July  I,  1902,  and  be  effective  for  six  months  thereafter. 

The  foregoing  rules,  having  been  voted  on   separately  and- 
carried,  were  voted  on  as  a  whole  by  call  of  roads,  as  follows: 

B.  &0.  S-W.  R.  R Yes. 

C.  &0.  Ry Yes. 

C.  C.  C.  &  St.  L.  Ry Yes. 

C.  I.  &  JL.  Ry Yes. 

I.  C.  R.  R Yes. 

L.  &N.  R.  R No. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry Yes. 

Southern  Ry Not  voting. 

K.  &  I.  B.  &  R.  R.  Co Not  voting. 

The  motion  was  declared  carried. 

It  was  moved,  seconded  and  carried  that  the  Secretary  be 
instructed  to  have  printed  in  convenient  form  a  number  of 
copies  of  these  rules  to  be  distributed  to  people  at  interest.  It 
was  moved  and  seconded  that  the  matter  of  interchange  reports 
between  the  lines  interested  be  referred  to  the  Local  Freight 
Agents*  Association  for  settlement,  and  the  Secretary  be  in- 
structed to  ask  them  to  report  to  this  Association  promptly,  in 
accordance  with  Rule  9  of  the  Rules  of  the  American  Railway 
Association. 

Carried. 

Adjourned,  4:54  p.  m. 
M.  L.  Akers,  J.  C.  LooMis, 

Vice-President.  Secretary.. 
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HOUSTON   DIVISION. 


Innual  Meetloir  of  the  Central  Asfociatlon  of  Railroad  Officers,  Houston  DlvUioiij, 

was  held  In  Room  313.  Kiam  Building,  Houston,  Texas, 

Tuesday,  June  10,  190a. 


Meeting  called  to  order  by  the  President  at  ii:oo  o'clock 
m. ;  the  following  lines  ansi^ered  to  roll  call : 

Galveston,  Harrisburg  &  San  Antonio  Ry. 

Texas  &  New  Orleans  R.  R. 

New  York,  Texas  &  Mexican  Ry. 

Gulf,  Western  Texas  &  Pacific  Ry. 

Houston  &  Texas  Central  R.  R. 

Galveston,  Houston  &  Henderson  R.  R. 

Missouri,  Kansas  &  Texas  Ry. 

San  Antonio  &  Arkansas  Pass  Ry. 

Fort  Worth  &  Denver  City  Ry. 

Texas  &  Pacific  Ry. 

Gulf,  Colorado  &  Santa  Fe  Ry. 

St.  Louis  Southwestern  Ry. 

Rio  Grande  &  El  Paso  R.  R. 

Texas  Central  R.  R. 

Fort  Worth  &  Rio  Grande  Ry. 

St.  Louis  &:  San  Francisco  R.  R. 

Southern  Kansas  Ry. 

Houston  East  &  West  Texas  Ry. 

Texas  Midland  R.  R. 
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It  was  moved,  seconded  and  carried  that  action  be  deferredf 
until  next  meeting,  and  that  the  Secretary  be  instructed  to  try 
to  get  a  definite  answer  from  the  roads  that  have  not  defiinitcly 
answered. 

Reading  of  Correspondence. 

The  Secretary  read  the  following  letter: 

Illinois  Central  Railroad  Company. 
Office  of  the  Superintendent. 

Louisville,  May  27,  1902. 
Central  Association  of  Railroad  Officers, 

City. 
Gentlemen:  HaviLg  been  transferred  to  the  Freeport 
Division,  with  headquarters  at  Freeport,  111.,  it  is  necessary  for 
me  to  sever  my  most  pleasant  associations  with  you.  Will 
you,  therefore,  please  accept  my  resignation  as  Presidenc  of  the 
Association?  Yours  truly,  H.  U.  Wallace, 

Superintendent. 

It  was  moved,  seconded  and  carried  that  Mr.  Wallace's 
resignation  be  accepted,  and  that  the  Secretary  be  instructed  to 
express  the  regret  which  we  feel  in  the  severance. 

It  was  moved  and  seconded  that  the  Vice-President  be 
authorized  to  notify  Mr.  Dailey  of  his  membership  in  this  As- 
sociation  by  virtue  of  his  appointment  as  Superintendent  of  the 
Illinois  Central  Railroad  Company  at  Louisville, 

Carried. 

The  Secretary  read  the  following  letter: 

Central  Association  of  Railroad  Officers. 

Cincinnati,  O.,  May  31,  1902. 
To  AJl  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     At  the  annual  meeting  of  the  Central  Associa- 
tion held  in  1901,  the  following  resolution  was  passed: 

''Resolved,  That  the  bylaws  be  changed  so  that  the  Execu- 
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tive  Committee  will  be  composed  of  one  member  from  each  Di- 
vision of  this  Association,  to  be  brought  up  at  our  next  annual 
meeting  for  action,  each  Division  to  select  its  own  member  for 
the  Executive  Committee." 

You  will  kindly  have  your  Division  select  a  member  to  be 
presented  at  the  annual  meeting  to  be  held  in  July  next  as  a 
member  of  the  Executive  Committee  to  serve  for  the  year  be- 
ginning with  the  election  of  the  Executive  Committee  in  July 
next.  Yours  very  truly, 

O.  G.  Fetter, 

Secretary. 

It  was  moved,  seconded  and  carried  that  the  member  of 
the  Executive  Committee  be  elected  at  the  same  time  the  Pres- 
ident of  this  Association  is  elected,  filling  the  vacancy  caused 
by  Mr.  Wallace's  resignation,  which  election  shall  be  held  at 
the  regular  July  meeting  of  this  Association. 

Report  of  Committees. 

The  Committees  on  Maintainance  of  Equipment,  and 
Transportation,  not  being  ready  to  report,  were  given  further 
time. 

The  question  of  **  Taking  Care  of  Inbound  Leaf  Tobacco" 
being  under  consideration,  it  was  moved,  seconded  and  carried 
that  it  be  referred  to  the  Local  Freight  Agents'  Association, 
with  the  request  that  they  investigate  and  discuss  it  and  report 
to  this  Association  any  recommendations  they  may  regard  as 
pertinent  ^ith  a  view  of  bettering  the  condition. 

Adjourned,  3:25  p.  m. 
M.  L.  Akers,  J.  C.  LooMis, 

Vice-President.  Secretary. 
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-paid  by  the  delivering  line  for  every  car  switched  on  a  switch- 
ing list.  You  will  appreciate,  of  course,  that  every  road  hav- 
ing in  its  possession  foreign  cars,  no  matter  in  what  service 
they  may  be  engaged,  will  pay  to  the  owner  of  these  cars  the 
regular  per  diem,  regardless  of  any  understanding  we  may 
reach.  The  object  of  Rule  5  was  to  reimburse  the  final  switch- 
ing line  for  any  amount  of  per  diem  it  might  pay  out  for  the 
average  number  of  days  actually  necessary  to  perform  this 
switching  service,  and  the  principal  object  of  the  present  dis- 
cussion, as  I  understand  it,  is  to  reach  an  understanding  of 
what  the  average  time  must  be.  From  investigations  we  have 
made  in  the  short  period  of  time  allotted  to  us  for  this  purpose, 
with  the  possible  exception  of  Houston  and  Galveston,  we  are 
led  to  believe  that  an  average  of  three  days  will  be  ample  to 
cover  all  of  the  swicthing  points  in  the  State  of  Texas.  By 
way  of  information  to  the  members  of  this  Association  it  will 
not  be  improper  to  state  here  that  an  agreement  of  three  days 
on  switched  cars  has  already  been  entered  into  by  the  roads  in 
interest  covering  points  in  the  Indian  and  Oklahoma  Territories, 
Kansas,  Missouri  and  Western  Iowa.  At  Kansas  City  the  arbi- 
trary time  allowed  under  the  Switching  Rule  No.  5  is  four 
days;  at  Chicago  five  days,  with  one  day  for  the  intermediate 
line  if  any;  at  St.  Louis  four  days,  with  one  day  for  the  inter- 
mediate line  if  any;  but  in  this  State  the  intermediate  line 
switching  is  so  ^mall  a  factor  in  the  total  that  it  would  hardly 
seein  to  require  consideration  at  our  hands,  as  the  movement 
will,  as  a  rule,  be  made  the  day  of  delivery,  so  we  will  have  no 
per  diem  to  pay.  Before  offering  a  resolution  for  discussion 
upon  these  points,  I  would  suggest  to  the  Chair  that  we  obtain, 
by  call  of  the  roads,  the  information  that  has  been  compiled  by 
the  various  members  of  the  Association  as  to  the  average  time 
necessary  on  each  line  to  perform  the  switching  service.  I  do 
not  mean  the  maximum  time;  I  mean  the  average  time, 
whether  it  is  three  or  four  days,  or  what  it  is.  After  we  have 
that  we  will  be  in  shape  to  adopt  a  resolution  fixing  the  aver- 
age lime  and  the  arbitrary  allowance  to  be  made.     The  allow- 


ance  to  be  made  is  arbitrary,  and  does  not  vary  with  the  move- 
ment of  the  car.  The  per  diem  goes  on  forever.  We  pay  it 
every  day  to  the  owner  of  the  car." 

The  President  asked  if  the  suggestion  of  Mr.  Kouns  had  a 
second.  It  was  seconded  by  Mr.  Innes,  and  the  motion  was  car. 
ried.  Each  road  present  was  called  upon  to  advise  average  time 
necessary  on  each  line  to  perform  switching  service.  Each 
line  present  responded,  and  after  considerable  discussion  three 
days  was  settled  upon  as  the  necessary  time  for  switching,  and 
the  following  resolution  was  presented  by  Mr.  W.  C.  Nixon,  of 
the  G.  C.  &  S.  F.  Ry.,  and  seconded  by  Mr.  C.  W.  Kouns,  of 
the  A,  T.  &  S.  F.  Ry.,  which  was  carried  by  a  unanimous  vote: 

"It  is  hereby  understood  and  agreed  that  on  July  i,  1903, 
and  thereafter,  until  charged  by  majority  agreement,  the  follow- 
ing rule  will  be  observed  in  the  operation  of  Rule  5  of  the  Per 
Diera  Rules  as  issued  by  the  American  Railway   Association. 

.\t  all  junction  stations  in  Texas  except  El  Paso,  an  arbitrary 
amount  shall  be  reclaimed  and  paid  on  all  cars  switched,  on  a 
switching  rate  as  follows: 

The  final  switching  line  or  connection  shall  reclaim  from 
the  road  from  whom  the  switching  is  performed  and  be  paid  60 
cents  for  each  car  switched  for  the  round  trip. 

Immediately  following  the  close  of  each  month,  agents  must 
prepare  a  separate  list  of  cars  switched  for  each  delivering  line, 
for  which  reclaim  is  to  be  made,  entering  initial,  number  and 
reference  to  switching  order  or  authority. 

This  list  must  be  checked  and  certified  to  by  agent  of  the 
delivering  line,  after  which  it  will  be  sent  to  the  proper  officer 
tor  bill." 

The  President  called  attention  to  the  consideration  of  the  long 
deteniion  that  foreign  cars  must  receive  at  Galveston  by  reason 
of  the  Railway  Commission's  ruling  relating  to  free  time.  It 
now  amounts  to  ten  days,  and  in  our  neighboring  Association, 
Louisiana,  it  has  twenty  days,  and  he  would  like  to  hear  from 
the  Galveston  lines  as  to  what  effect  the  continuance  of  the 
free  time  imposed  by  the  Railroad  Commission  will  have  upon 
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this  per  diem  question.  There  was  an  animated  discussion, 
and  it  was  found  that  the  per  diem  would  work  a  hardship  on 
Galveston  lines.  A  resolution  was  offered,  seconded  and  car- 
ried that  a  Couimittee  be  appointed  to  formulate  a  resolution  to 
cover  the  discussion  had  in  regard  to  Galveston  lines  being 
considered  as  a  switching  proposition.  Messrs.  Nixon,  Miller 
and  Hill  were  appointed  on  the  Committee. 

Upon  motion,  meeting  adjourned  for  lunch. 

Upon  reassembling  at  ^lOO  p.  m.,  the  Committee  reported, 
and  after  general  discussion  their  report,  as  follows,  was  present- 
ed and  accepted : 

" J?i-so/vfi^,  That  on  cars  interchanged  between  roads  at 
Houston  going  to  Galveston,  that  the  line  hauling  from  Hous- 
ton and  Galveston  be  entitled  to  reclaim  from  delivering  line 
five  days  or  an  arbitrary  amount  of  Si. oo  per  car  on  Cotton, 
Cotton  Seed  Products  and  other  exports. 

That  this  resolution  be  in  effect  until  December  31,  1902." 

It  was  then  placed  before  the  meeting  in  a  form  of  a  resolu- 
tion and  was  duly  seconded  and  carried  subject  to  the  consent 
of  the  I.  &  G.  N.  R.  R.  to  be  obtained  in  writing,  the  latter 
road  not  being  present.  Should  the  I.  &  G.  N.  R.  R.  object 
to  the  arrangement,  it  will  then  be  referred  to  a  meeting  of  the 
lines  interested. 

The  following  resolution  was  presented  by  Mr.  Innes  and 
seconded  by  Mr.  Miller  that  the  line  handling  business  into 
Galveston  under  the  $1.00  reclaim  rule,  enter  on  the  bills  for 
said  reclaim  the  initial  and  number  of  each  car  received,  with 
the  waybill  references,  which  motion  was  duly  carried. 

The  President  was  directed  to  send  copy  of  the  minutes  of 
this  meeting  to  Mr.  W.  S.  Hoskins,  Manager  New  Orleans 
Car  Service  Association,  in  response  to  Iiis  letter  of  June  9th. 

It  was  moved  by  Mr.  Innes  and  seconded  by  Mr.  Maxson 
that  all  lines  in  Texas  continue  reporting  foreign  car  mileage 
to  owners  of  such  foreign  cars.       Motion  prevailed. 

Mr,  Comer  offered  resolution  that  it  be  understood  that  per 
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diem   system  of  accounting  for  cars   shall  begin  at  midnight 
June  30,  1902,  at  12:01  a.  m. 

Motion  was  duly  seconded  and  carried. 

There  being  no  further  business,  meeting  adjourned. 
Correct:  Chas.  B.  Peck, 

R.  S.  Collins,  President. 

Secretary. 
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DETROIT  DIVISION. 


The  Reifttlar  Monthly  Mitetlng  of  the  Centrel  Aseoclatloii  of  Railroad  Officers,  Detroit 
DIvlsloB,  was  held  at  Detroit,  Mlchlsan.,  Friday,  June  13.  190a. 


The  meeting  was  called  to  order  by  the  Chairman,  Mr. 
H.  A.  Worcester. 

Mr.  Worcester :  Gentlemen,  the  purpose  of  this  gathering 
is  to  discuss  in  general  the  rules  that  are  proposed,  to  take  effect 
on  July  ist,  in  regard  to  the  Per  Diem,  and  more  particularly 
the  question  of  Rule  5  in  regard  to  the  arbitrary  charge  that  is 
to  be  agreed  upon  for  switching  roads  at  the  various  terminals 
in  Michigan,  and  this  call  was  issued  to  all  the  roads  in  the 
lower  peninsula.  I  think  it  would  be  best  to  start  by  asking 
Mr.  Maxwell  to  call  the  roll  and  see  what  roads  are  represented. 

Mr.  Maxwell : 

Ann  Arbor W.  H.  Bennett. 

Arcadia  &  Besty  River Not  represented. 

Au  Sable  &  Northeastern ''  '^ 

Bear  Lake  &  Eastern ''  '' 

Boyne  City  &  Southeastern ''  ** 

Chicago,  Kalamazoo  &  Saginaw.  .L.  Sergeant,  Supt. 

Cincinnati  Northern J.  B.  Flanders, Gen.  Snpt. 

Cleve.,  Cin.,  Chicago  &  St.  L.  .  .  .Not  represented. 

Detroit  &  Charlevoix '*  '' 

Detroit  Southern J.  W.  Sherwood,  Supt. 

Detroit  &  Mackinac Not  represented. 

Detroit,  Toledo  &.  Milwaukee.  .  .   T.  J.  Charlesworth. 

Grand  Rapids  &  Indiana Not  represented. 

Grand  Trunk Mr.  Sturtevant. 

''  ''     Mr.  Clark. 

'»  ''     Mr.  Begg. 
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Indiana,  Illinois  &  Iowa H.  J.  Merrick. 

Lake  Shore  &  Michigan  So H.  A.  Worcester. 

'*  ''  H,  J.  Merrick. 

*»  "  Mr.  Reynolds. 

'*  "  Mr.  Horgan. 

"  »'  T.  J.  Charlesworth. 

Manistee  &  Grand  Rapids J.  W.  Murray. 

Manistee  &  Northeastern ...    F.  A.  Mitchell. 

Mason  &  Oceana Not  represented. 

Michigan  Central E.  C.  Brown. 

''  ''      D.  S.  Sutherland. 

''  ''      A.  B.  Atwater. 

*'  '»      C.  H.  Bieber. 

Milwaukee,  Benton  Harbor  &  O. .  .  Not  represented. 

Pontiac,  Oxford  &  Northern W.  C.  Sanford. 

Pere  Marquette D.  Crombie. 

"  ''        J.  K.  V.  Agnew. 

''  "        Mr.  Simpson. 

South  Haven  &  Eastern Not  Represented. 

Wabash G.  M.  Burns. 

"     '.C.  B.  Adams. 

The  Secretary  stated  that  he  had  a  communication  from  the 
Secretary  of  Central  Association  asking  for  the  name  of  the 
member  to  represent  Detroit  division  on  the  Executive  Com- 
mittee of  Central  Association  for  the  year  beginning  July  next, 
which  name  will  be  presented  at  the  annual  meeting. 

No  objection  being  made,  the  Chair  appointed  Dr.  S.  Suther- 
land to  represent  this  division. 

Mr.  Worcester:  In  order  to  get  this  discussion  started  on 
the  rules,  I  presume  the  best  way  would  be  to  read  the  rules 
one  by  one  and  ask  for  discussion,  and  pass  from  one  to  the 
other  as  rapidly  as  possible. 

Rules  I,  2,  3,  4,  were  read;  no  comments. 

Mr.  Worcester:     I  wish  to  say  that  as  this  is  largely,   to  a 
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great  many  of  us  at  least,  in  the  nature  of  a  school,  we  have 
with  us  as  experts  the  car  accountants  of  a  number  of  the  roads 
here,  and  I  presume  they  are  in  a  position  to  answer  questions 
in  regard  to  the  interpretation  of  these  rules,  if  anyone  wishes 
to  ask  them. 

The  next  rule  is  the  one  that  probably  will  cause  more  dis- 
cussion than  any  rule  in  the  list;  it  is  the  rule  which  reads  as 
follows : 

Rule  No.  5.  An  arbitrary  amount  for  each  car  in  switch- 
ing service  may  be  reclaimed  by  the  switching  line  from  the 
road  for  which  the  service  was  performed.  This  amount  shall 
be  based  upon  the  average  number  of  days  actually  required, 
and  determined  by  the  roads  directly  interested  for  each  local 
territory. 

Some  of  the  members  expressed  the  opinion  that  it  would 
not  be  right  or  just  that  the  smaller  towns  in  Michigan  should 
be  bound  by  the  same  rule  that  would  govern  Detroit,  and 
others  expressed  the  opinion  that  the  reclaim  rule  should  suit 
the  switching  requirements  in  each  locality. 

The  Chair  stated  that  he  did  not  wish  in  his  remarks  to 
convey  the  impression  that  this  meeting  was  going  to  settle 
the  question  for  the  whole  State  of  Michigan,  but  it  seemed 
advisable,  so  far  as  possible,  that  the  reclaim  agreed  upon 
should  be  the  same  at  the  various  Michigan  points,  but  that 
the  conditions  might  warrant  the  varying  of  the  rule,  and  that 
undoubtedly  the  question  would  have  to  be  settled  in  each 
locality  by  itself,  and  that  inasmuch  as  Detroit  is  the  largest 
center,  asked  the  members  if  they  first  wished  to  discuss  the 
question  at  Detroit. 

Mr.  Adams  stated  that  at  Kansas  City  last  week,  the  Kan- 
sas City  division  held  a  meeting  to  consider  this  same  matter, 
and  that  after  that  meeting  the  A.  T.  &  S.  F.  and  the  M.  P. 
arranged  with  their  connections  for  a  meeting,  and  then  decided 
on  a  three-day  basis  for  the  States  of  Kansas,  Colorado,  Okla 
homa  and  Missouri,  and  the  same  at  Omaha. 

Mr.  Crombie  stated  that  he  understood  that  the  invitation 
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had  been  sent  to  the  railroads  in  lower  Michigan  in  order  to 
facilitate  matters  and  avoid  meetings  at  the  various  points,  and 
wished  to  know,  fur  the  sake  of  progress,  if  the  other  railroads 
were  favorable  to  placing  all  junction  points  on  one  basis. 
Speaking  for  the  P.  M.  R.  R.,  he  was  favorable  to  one  rule  at 
all  points,  this  for  Detroit  and  outside  of  Detroit. 

Mr.  H.  J.  Merrick:     The  L.  3.  &  M.  S.  are  agreeable. 
Mr.  Sutherland :     The  M.  C.  R.  R.  would  object.     Detroit 
-ehould  be  taken  up  as  a  matter  by  itself. 

Mr.  Merrick:     My  vote  was  for  points  outside  of  Detroit. 
Mr.  Worcester:      What  does  the  Michigan  Central  consider 
^  fair  basis  for  Detroit,  leaving  aside  the  outside  territory? 

Mr.  Sutherland  stated  that  the  Michigan  Central  had 
^Dpened  up  a  large  territory  in  Detroit,  and  that  on  account  of 
"the  long  switching  hauls  the  Michigan  Central  were  ready  to 
-agree  to  an  average  of  five  da)s  free  Per  Diem,  which  shall  be 
"billed  back  on  the  delivering  road  by  the  switching  road.  This 
is  not  to  be  five  days  maximum,  bul  fi\e  days  arbitrary  Per 
Xliem  charge. 

Mr.  Worcester:  The  M.  C.  R.  R.  have  stated  their  posi- 
tion.     How  about  the  other  roads? 

Mr.  Adams  stated  that  St.  Louis  had  adopted  a  four-day 
•reclaim,  and  that  in  many  cases  it  was  necessary  to  perform  a 
service  that  covered  thirty  miles.  The  Wiggins  Ferry  Co.  had 
prepared  a  statement  covering  six  months  work,  and  shoned 
an  average  of  3, 76  days,  and  they  expected  to  clear  in  four  days, 
as  did  the  Wabash,  which  was  a  large  switching  road  at  St. 
Louis. 

Mr.  Adams  offered  the  following  resolution  : 
•'Resolved,  That  a  delivering  road  allow  the  final  switch- 
ing road  upon  whose  rails  cars  ate  unloaded,  or  upon  the  pri- 
vate tracks  connected  with  their  rails,  or  upon  empty  cars 
delivered  for  loading,  four  days  or  80  cents  per  car  in  addition 
to  the  day  of  delivery,  as  allowed  in  Rule  2  of  the  code  of  rules 
of  the  American  Railway  Association,  adopted  April  24,  1902; 
this   allowance   to   cover  all  time  for    reclaim,   including  the 


—  416  — 

reloading  of  cars  delivered  under  load.  Intermediate  lines,  if 
any,  shall  be  allowed  one  day  or  twenty  cents  per  car  reclaim, 
and  no  more  for  the  round  trip  movement,  the  bills  to  be  made 
monthly  by  the  agent  of  the  6nal  switching  road  or  by  the 
agent  of  the  intermediate  road  against  the  road  for  which  the 
switching  was  performed,  showing  the  car  number,  initial  and 
date  of  receipt,  these  rules  to  be  tried  for  a  period  of  six 
months.  If  during  this  time  these  rules  seem  unfair  to  any 
interest,  that  a  meeting  should  be  called  to  discuss  and  act 
upon  any  changes  or  modi&cations  deemed  necessary." 

Mr.  W.  D.  Trump  seconded  this  motion. 

Mr.  Worcester:  As  there  is  no  further  discussion,  I  will 
ask  all  those  in  favor  to  say  Aye,  and  those  opposed,  No. 

Mr.  Sutherland :     Michigan  Central,  No. 

Mr.  Worcester:     Call  the  roll  please. 

Detroit  So Aye. 

G.  T.  Ry Aye. 

L.  S.  &  M.  S Aye. 

M.  C.  R.   R No. 

P.   M Aye. 

U.  T.   A Aye. 

Wabash Aye. 

Mr.  Worcester:     Affirmative  votes,  6;  negative  votes,  i. 

Mr.  Trump:  In  order  to  close  this  matter  promptly,  I 
move  that  the  rule  be  made  for  the  other  interchange  points  in 
Lower  Michigan  for  reclaim  be  four  days  for  the  switching  rule. 

Motion  seconded  by  Mr.  Adams. 

Some  of  the  members  expressed  the  opinion  that  four  days 
would  be  excessive  at  some  of  the  smaller  interchange  points 
and  thought  that  three  days  would  be  a  fair  average. 

Mr.  Worcester:     Please  call  the  roll. 

Mr.  Maxwell : 

C.  K.  &  S No. 

Cincinnati  Northern No. 

C.  C.  C.  &  St.  L 
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Detroit  Southern Aye. 

Detroit  Sc  Mackinac 

Detroit,  Toledo  &  Milw Aye. 

C.  R.  &  I 

Grand  Trunk Aye. 

I.  I.  I Aye. 

Lake  Shore Aye. 

Manistee  &  Grand  Rapids Aye. 

Manistee  &  Northwestern Aye. 

Mason  &  Oceana 

Michigan  Central Not  voting. 

Milwaukee  &  B.  H 

P.  O.  &N Aye. 

Pere  Marquette Aye. 

South  Haven  &  Eastern   

Wabash Aye. 

Mr.  Worcester:     Ten  Ayes.     Two  Noes.     One  not  voting. 
The  motion  is  carried. 

The  discussion  again  went  back  to  Detroit  resolution,  and 
it  was  the  consensus  of  opinion  that  the  Detroit  Railroads  had 
met  to  decide  or  agree  upon  a  rule  for  Detroit,  and  that  they 
had  agreed,  and  that  the  resolution  was  binding  on  all  the  rail- 
roads. If  the  Michigan  Central  did  not  wish  to  be  governed 
by  this  rule,  they  had  the  privilege  of  appealing  to  the  Arbi- 
tration Committee  of  the  American  Railway  Association. 

Mr.  Adams:     Rule  9  requires  an  interchange  blank,  and  I 
submit  this  blank,  and   move  that  a  blank  somewhat  ou  these 
lines  be  recommended  by  this  Association. 
Motion  seconded  and  carried. 

It  was  suggested  that  the  railroads  get  together  and  agree 
upon  a  reclaim  rule  at  the  State  points. 

Statement  attached  shows  the  names  of  the  points  and  the 
reclaim  rule  decided  upon. 

Adjourned. 
H.  A.  Worcester,  S.  W.  Vincent, 

President.  Secretary. 
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THE  EAST  AND  WEST   RAILROAD  COMPANY. 

Delivered Raiload  Co. , 

at Station 190.  . 


Initial. 


Car 
Number. 


Contents, 
or  Empty. 


Capacity 
of  Car. 


Weight 
Load. 


Hour  of 
Delivery. 


Destination. 


Remarks. 


Seals. 


Cross  Lines  to  width  to  admit  30  cars  to  report. 

Form  reports  to  be  made  by  Delivering  Agents  by  aid  car- 
bon sheets. 

2  Reports  for  Receiving  Road,  1  for  Station  Record,  i  for 
Car  Account. 

2  Reports  for  Delivering  Road,  i  for  Station  Record,  i  for 
Car  Account. 


Agent  Delivering  Road. 


Agent  Receiving  Road. 


INSTRUCTIONS. 

Delivering  Agent  will  make  four  (4)  of  these  reports,  by  aid 
carbon  paper,  and  must  see  that  each  report  is  legible.  Reports 
must  be  signed  by  both  agents;  Delivering  Agent  retaining  one 
report  for  his  station  record,  and  one  for  his  Car  Accountant. 
Receiving  Agent  will  retain  two  reports  for  same  purpose. 
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CENTRAL  ASSOCIATION. 


The  Annual  Meeting  of  the  Central  Association  of  Railroad 
Officers,  comprising  the  Cincinnati,  Indianapolis,  Columbus, 
Toledo,  Peoria,  St.  Louis,  Kansas  City,  Louisville,  Houston 
and  Detroit  Divisions,  was  held  in  the  Hotel  Victory,  Put-in- 
Bay,  Ohio,  July  22,  23  and  24,  1902. 

The  meeting  was  called  to  order  at  2:00  p.  m.,  Tuesday, 
July   22,  1902,  with   President  W.  H.  Brimson   in  the    Chair. 

PRESENT. 


Cincinnati  Division. 

Indianapolis 

Columbus 

Toledo 

Peoria 

Kansas  City 

Louisville 

Houston 

Detroit 

Secretary :     There  is  a  quorum  present. 

The  individual  representation  was  as  follows : 


B.  &  O.  S-W.  R.  R 


( t 


( ( 


C.  C.  C.  &  St.  L.  Rv 


1 1 


^  i 


.Mr.  W.  H.  Brimson  .  .  .  .Sup't. 

.Mr.  F.  J.  Smith M.  M. 

.Mr.  C.  S.  Rhoads Sup't  Tel. 

Mr.  G.  W.  Bender GenM  Agt. 
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Cin'ti  Nor.  R.  R Mr.  J.  B.  Flanders Gen'l  Sup't 

C.  H.  &  D.  Ry Mr.  J.  A.  Gordon Sup't. 

K.  &  I.  B.  &  R.  R.  Co.  Mr.  B.  S.  Josselyn Mgr. 
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Visitors:  Mr.  A.  J.  Elliott,  Secretary  Peoria  Division; 
Mr.  J.  C.  Loomis,  Secretary  Louisville  Division;  Mr.  Charles 
B.  Peck,  Manager  Texas  Car  Service  Association ;  Mr.  Wm. 
Grogan,  Secretary  Toledo  Division;  Mr.  B.  H.  Garrigues, 
Secretary  Kansas  City  Division. 

Reading  of  the  Minutes. 

President:  The  first  thing  is  the  reading  of  the  minutes  of 
the  previous  annual  meeting. 

Mr.  Josselyn:  I  move  that  we  dispense  with  the  reading  of 
the  minutes  of  last  annual  meeting. 

Seconded  by  Mr.  Tompkins  and  carried. 

« 
IJnfiniBhed  BuBinesB. 


Handlings  Tanks  Containing  Oil  when  Same  are 

in  Wrecks  or  on  Fire. 

President :  I  wish  to  say  to  the  members  of  the  Association 
that  I  am  exceedingly  glad  to  see  the  representation  present  to- 
day, and  to  report  that  at  a  meeting  of  the  Executive  Commit- 
tee held  in  Cincinnati,  July  i8th  last,  the  question  of  "Hand- 


—  423  — 
Hog  Oil  Tanks  when  Same  are  on  Fire  or  in  Wrecks,"  sub- 
mitted to  the  Executive  Committee  at  the  last  annual  meeting, 
and  a  request  made  to  the  American  Railway  Association  that 
they  take  action  in  the  matter.  Your  Executive  Committee 
was  represented  at  the  meeting  of  the  American  Railway  Asso- 
ciation, but,  as  you  all  know,  the  important  subject  of  "Per 
Diem"  was  up  before  that  Association  and  practically  took  up 
all  of  its  time.  Your  representative  urged  the  American  Rail- 
way Association  to  take  up  the  question  of  "Burning  Oil  Tanks 
when  Same  are  in  Wrecks  iir  oo  Fire,"  but  was  told,  or  rather 
it  was  insinuated,  that  it  was  best  to  pass  that  until  the  next 
meeting  of  the  Association,  so  that  something  "in  that  direction 
might  be  done. 

There  has  been  nothing  specially  new,  other  than  the  Per 
Diem,  that  has  been  brought  before  our  minds  during  the  past 
year,  except  perhaps  the  changing  of  the  Official  CIassi6cation, 
which  was  also  referred  to  your  Executive  Committee  at  the 
last  annual  meeting.  Your  Executive  Committee  formulated 
a  report,  and  through  your  Secretary  referred  it  to  the  Official 
Classification  Committee,  and  I  beg  leave  to  read  a  communica- 
tion from  the  Chairman  of  that  Committee: 

Official  Classification  Committee. 

New  York,  February  20,  1902. 
Mr.  O.  G.  Fetter, 

Chairman  Cincinnati  Freight  Committee, 
Cincinnati,  Ohio, 
Dear  Sir:     The  subject  referred  to  in  your  favor  of  February 
14th  has  already  been  docketed  for  consideration  of  the  Classi- 
fication Committee  at  iheir  next  regular  meeting. 

I  will  gladly  present  the  petition  from  the  Executive  Com- 
mittee of  the  Central  Association  of  Railroad  Officers  at  the 
same  time,  and  thereafter  advise  you  as  to  the  result. 

In  presenting  this  matter,  I  assume  you  have  not  overlooked 
the  action  of  the  Central  Freight  Association  at  meeting  held  at 
Chicago,  February  iSth  and  19th,  wherein  it  was  deemed  im- 
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practicable  to  change  the  rule  as  at  present  contained  in  the 
classi&cation,  yet  the  Committee  were  agreed  with  the  sugges- 
tion that  wherever  local  arrangements  could  be  made  to  con- 
form to  rule  proposed  as  a  substitute,  such  action  should  be 
taken. 

The  substitute  above  referred  to  reads  as  follows:  *' Owners 
will  be  required  to  load  and  unload  all  freight  in  carloads. 
Delivering  roads  may  at  their  option,  unload  carload  freight  in 
packages  when  not  in  conflict  with  car  service  or  local  rules  at 
points  of  destination.''  Yours  truly, 

(Signed)  C.  E.  Gill, 

Chairman. 

Since  that  time  the  Official  Classi5cation  Committee  has  not 
held  a  meeting. 

Placing^  Posters  on  Gars  or  Railroad  Advertising. 

Secretary:  This  is  a  matter  that  was  referred  to  all  of  the 
Divisions,  and  I  have  here  a  synopsis  of  the  action  taken  by  the 
various  Divisions. 

At  the  February  meeting  the  Toledo  Division  passed  the 
following  resolution : 

** Whereas,  The  American  Railway  Association  has  a 
standing  resolution  under  date  of  October  17,  1895,  as  follows: 

The  placing  of  advertisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited;  and 

Whereas,  There  is  no  penalty  for  failure  to  observe  such 
resolution  ;   be  it 

K('S(>iz'(i:i,  That  the  Toledo  Division  of  the  Central  Asso- 
ciation of  Railroad  Officers  favors  a  charge  of  forty  (40) 
cents  per  square  foot,  or  fraction  thereof,  for  removing  placards 
and  advertising  from  cars,  same  to  be  billed  against  the  deliver- 
ing road ;  and  it  be 

FurtJicr  Rrsolzcd,  That  this  resolution  be  referred  to  the 
several  Divisions  of  this  Association." 


Cincinnati  Division:     Took  no  action. 

Indianapolis  Division:  The  Indianapolis  Division  advise 
that  it  is  in  sympathy  and  concurs  in  the  efforts  of  the  Toledo 
Division  to  prevent  the  defacing  of  cars  with  posters  and  other 
advertising  matter,  excepting  the  clause  providing  for  a  penally 
of  40  cents  per  each  square  foot  removed  from  cars,  recommend- 
ing instead  that  such  practice  be  made  prohibitory  by  refusing 
to  move  cars  until  such  defacements  are  removed. 

Columbus  Division:     Tabled  the  subject. 

Peoria  Division:  The  Peoria  Division  is  divided;  some 
lines  are  in  favor,  while  others  are  against  it. 

St.  Louis  Division:  The  St.  Louis  Division  took  action  by 
stating  that  they  would  be  governed  by  the  American  Railway 
Association  Rule. 

Louisville  Division:     No  report  of  action. 

Kansas  City  Division:  The  Kansas  City  Division  took  no 
action,  inasmuch  as  they  have  a  rule  in  force  as  follows:  "Tliat 
all  nailing,  pasting,  or  otherwise,  placing  advertisements  or 
placards  of  any  kind  upon  cars  by  shippers  is  hereby  especially 
prohibited,  and  our  local  agents  are  hereby  instructed  to  so  in- 
form shippers,  notifying  them  that  cars  bearing  such  posters 
will  not  be  switched  until  posters  are  removed." 

Houston  Division:  It  is  the  sense  of  this  Division  that 
such  practice  be  discontinued. 

Detroit  Division:  Action  taken  by  this  Division  is  that  the 
different  lines  he  instructed  to  enforce  the  rule  of  their  company, 
"that  no  advertising  matter  shall  be  placed  upon  freight  cars," 
and  that  the  shippers  be  notified. 

President:     Has  any  one  anything  to  say  on  this  subject? 

Mr.  Josselyti:  I  move  you,  Mr.  Chairman,  that  the  matter 
be  tabled,  inasmuch  as  the  American  Railway  Association  has 
given  the  matter  consideration. 

Seconded  by  Mr.  Sutherland  and  carried. 


k 
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practicable  to  change  the  rule  as  at  present  contained  in  the 
classi5cation,  yet  the  Committee  were  agreed  with  the  sugges- 
tion that  wherever  local  arrangements  could  be  made  to  con- 
form to  rule  proposed  as  a  substitute,  such  action  should  be 
taken. 

The  substitute  above  referred  to  reads  as  follows:  ''Owners 
will  be  required  to  load  and  unload  all  freight  in  carloads. 
Delivering  roads  may  at  their  option,  unload  carload  freight  in 
packages  when  not  in  conflict  with  car  service  or  local  rules  at 
points  of  destination."  Yours  truly, 

(Signed)  C.  E.  Gill, 

Chairman. 

Since  that  time  the  Official  Classification  Committee  has  not 
held  a  meeting. 

Placing  Posters  on  Gars  or  Railroad  Advertising. 

Secretary:  This  is  a  matter  that  was  referred  to  all  of  the 
Divisions,  and  I  have  here  a  synopsis  of  the  action  taken  by  the 
various  Divisions. 

At  the  February  meeting  the  Toledo  Division  passed  the 
following  resolution : 

'*  Whereas,  The  American  Railway  Association  has  a 
standing  resolution  under  date  of  October  17,  1895,  as  follows: 

The  placing  of  advertisements  or  placards  of  any  kind  by 
shippers  upon  freight  cars  is  prohibited;  and 

WiiERKAS,  There  is  no  penalty  for  failure  to  observe  such 
resolution ;   be  it 

Rrsoiz'td,  That  the  Toledo  Division  of  the  Central  Asso- 
ciation of  Railroad  Officers  favors  a  charge  of  forty  (40) 
cents  per  square  foot,  or  fraction  thereof,  for  removing  placards 
and  advertising  from  cars,  same  to  be  billed  against  the  deliver- 
ing road ;  and  it  be 

FitrtJicr  Rrsolrcd.  That  this  resolution  be  referred  to  the 
several  Divisions  of  this  Association.'' 
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Cincinnati  Division :     Took  no  action. 

IndianapoKs  Division:  The  Indianapolis  Division  advise 
that  it  is  in  sympathy  and  concurs  in  the  efforts  of  the  Toledo 
Division  to  prevent  the  defacing  of  cars  with  posters  and  other 
advertising  matter,  excepting  the  clause  providing  for  a  penalty 
of  40  cents  per  each  square  foot  removed  from  cars,  recommend- 
ing instead  that  such  practice  be  made  prohibitory  by  refusing 
to  move  cars  until  such  defacements  are  removed. 

Columbus  Division :     Tabled  the  subject. 

Peoria  Division:  The  Peoria  Division  is  divided;  some 
lines  are  in  favor,  while  others  are  against  it. 

St.  Louis  Division :  The  St.  Louis  Division  took  action  by 
stating  that  they  would  be  governed  by  the  American  Railway 
Association  Rule. 

Louisville  Division :     No  report  of  action. 

Kansas  City  Division:  The  Kansas  City  Division  took  no 
action,  inasmuch  as  thev  have  a  rule  in  force  as  follows:  '*That 
all  nailing,  pasting,  or  otherwise,  placing  advertisements  or 
placards  of  any  kind  upon  cars  by  shippers  is  hereby  especially 
prohibited,  and  our  local  agents  are  hereby  instructed  to  so  in- 
form shippers,  notifying  them  that  cars  bearing  such  posters 
will  not  be  switched  until  posters  are  removed." 

Houston  Division:  It  is  the  sense  of  this  Division  that 
such  practice  be  discontinued. 

Detroit  Division:  Action  taken  by  this  Division  is  that  the 
different  lines  be  instructed  to  enforce  the  rule  of  their  company, 
*'that  no  advertising  matter  shall  be  placed  upon  freight  cars," 
and  that  the  shippers  be  notified. 

President:     Has  any  one  anything  to  say  on  this  subject? 

Mr.  Josselyn:  I  move  you,  Mr.  Chairman,  that  the  matter 
be  tabled,  inasmuch  as  the  American  Railway  Association  has 
given  the  matter  consideration. 

Seconded  by  Mr.  Sutherland  and  carried. 
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Transferring  Cars  at  Jnnotion  Points. 

Secretary:  The  next  subject  is  the  *' Transferring  of  Cars 
at  Junction  Points."  This  is  a  matter  that  was  referred  to  the 
different  Divisions  of  the  Central  Association  for  action.  There 
are  three  propositions,  and  the  following  is  the  action  of  the 
various  Divisions  of  the  Association : 

Cincinnati  Division:  i.  Cars  to  be  transferred  due  to  de- 
fective equipment,  transfer  should  be  made  by  the  delivering 
line. 

2.  Cars  to  be  transferred  on  account  of  delivering  line  not 
allowing  its  equipment  to  go  beyond  junction  point,  transfer  to 
be  made  by  the  delivering  line. 

3.  Cars  that  will  not  pass  clearance  on  receiving  line: 

(a)  Cars  originating  on  the  delivering  line,  the 
transfer  to  be  made  by  that  line. 

(b)  When  such  cars  originate  beyond  the  rails  of 
the  delivering  line,  the  expense  for  transferring  at  junc- 
tion line,  the  expense  for  transferring  at  junction  point, 
to  be  borne  jointly  by  the  delivering  and  receiving  lines. 

Indianapolis  Division:  In  all  cases  of  defective  equipment, 
and  where  cars  will  not  pass  clearance,  the  delivering  road 
should  make  the  transfer  is  the  rule  that  has  been  in  practice  at 
Indianapolis  for  some  time. 

Concerning  the  matter  of  cars  which  delivering  line  will  not 
allow  to  go  beyond  junction  points,  it  was  the  sense  of  this 
meeting  that  this  is  a  traffic  matter  and  is  subject  to  any  special 
arrangement  or  ag^reement  that  may  be  entered  into  by  the 
traffic  officials  of  the  lines  interested. 

Columbus  Division  :  It  was  the  sense  of  the  Columbus  Di- 
vision that  the  delivering  line  pay  the  cost  of  transfer  in  the 
three  different  propositions. 

Toledo  Division :  The  following  copied  from  the  Toledo 
Division  Proceedings  shows  action  taken  by  that  Division: 


1.  Cars  to  be  transferred  due  to  defective  equipment, 
Transfer  to  be  made  by  the  delivering  line. 

2.  Cars  to  be  transferred  account  of  delivering  line  not 
allowing  equipment  to  go  beyond  junction  points.  In  the  ab- 
sence of  an  understanding  between  the  delivering  and  receiving 
lines,  the  transfer  to  be  made  by  the  delivering  line. 

3.  Cars  thai  will  not  pass  through  clearance  on  receiving 
line.  It  is  the  judgment  of  the  Committee  that  the  practice, 
now  in  vogue,  of  the  delivering  line  making  the  transfer,  is 
wrong,  and  should  be  changed,  but  that  some  restrictions  should 
be  placed  on  the  delivering  line.  The  Committee,  therefore, 
recommends  the  adoption  of  a  rule  establishing  a  standard  clear- 
ance of  such  limits  as  to  permit  of  the  car's  passage  over  a  ma- 
jority of  the  lines  represented  in  this  Association,  and  when  rhe 
dimensions  of  a  car  or  road  do  not  exceed  the  standard  clearance, 
transfer  to  be  made  by  the  receiving  line. 

Peoria  Division  :  The  Peoria  D  ivisioti  is  somewhat  divided ; 
some  in  favor  of  the  delivering  line  and  some  of  the  receiving 
line  paying  the  transfer. 

St,  Louis  Division :  The  St.  Louis  Division  is  about  equally 
divided  between  the  delivering  line  paying  transfer  and  the 
receiving  line  paying  transfer. 

Kansas  City  Division :  The  rule  at  Kansas  City  is  for  the 
receiving  line  to  pay  for  the  transfer  under  all  circumstances. 

Louisville  Division:  The  Louisville  Division  tabled  the 
question. 

Houston  Division:  The  practice  at  Houston  is  that  the  road 
desiring  the  transfer  should  pay  the  transfer. 

Detroit  Division:  The  rule  in  vogue  at  Detroit  is  that 
"where  a  car  is  loaded  and  offered  by  the  initial  Hue,  and  the  car 
*ill  not  be  accepted  by  the  receiving  road  account  of  its.  having 
"been  loaded  off  route,  that  the  initial  line  would  pay  the  cost  of 
transfer. 

President:  Gentlemen,  I  wish  to  call  your  attention  to  the 
injustice  of  this  transferring  of  cars  at  the  various  junction 
lints.     As  an  example  I  wish  to  say  that  the  C.  C.  C.  &  St.  L. 
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Ry.  in  St.  Louis  has  to  pay  the  transfer  charge  on  cars  delivered 
to  them,  and  at  Cincinnati,  in  case  they  deliver  the  cars  to  the 
C.  H.  &  D.  Ry.  they  have  to  again  pay  the  cost  of  transferring. 
It  occurs  to  me  that  this  transferring  matter  should  be  alike  at 
all  points  where  the  Central  Association  of  Railroad  Officers 
reaches. 

It  also  occurs  to  me  that  it  makes  no  difference  to  the  C.  C. 
C.  &  St.  L.  Ry.  whether  they  pay  for  the  transferring  as  a 
receiving  line  or  as  a  delivering  line,  but  they  should  not  pay 
for  both.  I  speak  specially  of  the  C.  C.  C.  &  St.  L.  Ry.  be- 
cause the  road  that  I  represent  is  in  exactly  the  same  position, 
and  I  did  not  want  to  bring  in  the  personalities  of  the  case. 
But  it  does  seem  to  me  to  be  wrong  for  a  road  to  have  to  pay 
the  transfer  both  as  a  receiving  and  as  a  delivering  line. 

Any  of  the  gentlemen  present  anything  to  say  on  this  sub- 
ject? 

Mr.  Sutherland :  It  looks  to  me  as  if  the  method  of 
transferring  cars  has  greatly  changed.  The  idea  of  the 
transfer,  originally,  was  that  all  cars  were  loaded  to  be 
transferred  at  the  end  of  the  initial  line,  but  we  have  got- 
ten out  of  that  practice  now,  and  the  practice  is  to  load 
cars  to  go  through  to  destination,  and  if  I  am  rightly  in- 
formed the  majority  of  the  railroads  load  to  go  through  to 
destination ;  consequently  if  they  do  not  feel  that  they  are 
in  duty  bound  to  load  to  go  through  to  destination,  they 
should  pay  the  transfer  wherever  it  is  made  necessary.  In 
other  words,  no  railroad  has  the  right  to  prevent  a  through 
shipment  by  loading  a  car  that  can  not  go  through  and 
compel  some  one  else  to  transfer  it.  I  hsive  got  the  more 
modern  idea  that  when  a  car  is  offered  to  a  road,  it  should 
be  a  car  that  can  go  through,  and  that  is  the  opinion  of 
the  majority  of  the  roads  in  the  Central  Association,  and  it 
remains  for  the  minority  to  get  right.  The  principle  is 
right,  the  principle  is  correct,  and  I  think  from  the  reports 
read  by  the  Secretary,  there  are  only  one  or  two  hanging  on 
to  the  old  idea,  and  they  should  get  into  line  with  the  majority. 
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Mr.  Josselyn:  It  seems  to  nie  that  the  majority  are  in 
favor  of  a  uniform  rule  to  be  made  in  regard  to  this  mat- 
ter, so  that  one  road  will  not  have  to  pay  for  the  transfer 
both  at  the  receiving  point  and  at  the  delivering  point. 
The  conditions  are  different  in  various  parts  of  the  country. 
It  has  always  appeared  to  me  that  the  receiving  line  should 
be  required  to  pay  for  the  transfer  if  it  is  necessary,  because 
the  transfer  is  usually  required  on  account  of  some  disabil- 
ity of  the  receiving  Hue,  and  on  no  account  of  any  dis- 
ability on  the  part  of  the  delivering  line. 

I  doubt  if  we  could  lake  any  action  that  would  bring 
about  the  result  desired  further  than  to  call  the  attention  of 
the  majority  of  the  railroads  to  the  fact  in  regard  to  this 
transfer  matter.  Some  seem  to  feel  that  the  delivering  line 
should  pay.  and  some  the  receiving  line.  There  are  probably 
arguments  in  favot  of  both,  but  from  an  unbiased  stand- 
point I  think  that  the  receiving  line  should  pay  the  trans- 
fer,  if  any,    Ijecause  of  their  own  disability. 

Mr,  Flanders :  I  would  like  to  know  if  Mr.  Josselyn 
would  require  the  receiving  line  to  pay  the  transfer  under 
the  first  proposition. 

Mr.  Josselyn:     I  do  not  know  that  1  am  familiar  with  it. 

Mr.  Sutherland :  The  conditions  Mr.  Josselyn  speaks  of 
are  the  ones  in  the  minority.  The  transfer  at  points  is  not 
so  much  on  account  of  the  condition  of  the  receiving  line 
and  the  disability  of  the  receiving  line,  as  it  is  due  to  de- 
fective equipment.  There  are  too  cases  of  transfers  for 
■want  of  repair  to  one  there  is  on  account  of  dimensions.  If 
a  road  wishes  to  keep  their  cats  out  of  traffic  and  keep 
their  cars  on  their  own  road,   they  should   pay    the    transfer. 

Mr.  Robbins:  I  have  heard  this  matter  discussed  many 
times,  as  you  all  have.  I  can  not  help  agreeing  with  Mr. 
Sutherland  that  the  first  thing  to  establish  is  a  broad  prin- 
ciple you  want  to  work  on.  I  think  that  all  admit  that 
the  original  idea  was  that  each  road  should  work  on  its  own 
independent    local    basis,    but    we    have    departed  from  that. 
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and  it  has  been  the  glory  of  American  railroading  that  we 
have  departed  from  it  and  developed  our  transportation  sys- 
tem by  through  movements. 

It  seems  to  me  that  you  should  establish  a  broad  princi- 
ple that  has  been  spoken  of,  which  is  that  cars  should  be 
loaded  to  run  through.  Once  establish  that  broad  principle, 
it  only  remains  to  say,  in  connection  with  this  spirited  dis- 
cussion, that  the  road  whose  action  has  made  the  transfer 
necessary  should  be  responsible  for  the  transfer.  I  do  not 
think  that  it  is  possible  for  you  to  rule  that  either  the  re- 
ceiving or  the  delivering  line  should  stand  the  transfer.  If 
you  do,  you  immediately  permit  transferring.  The  only 
safe  guide  is,  I  think,  to  make  the  road  that  has  made  the 
transfer  necessary  stand  the  cost  of  transfer. 

Mr.  Josselyn:  I  would  like  to  have  somebody  state  what 
are  the  causes  of  transfer.  We  can  get  at  it  in  that  way. 
What  are  the  different  causes  of  transfer? 

President:  I  think  that  Mr.  Flanders  has  stated  the 
bad-order  proposition.  I  would  like  to  have  you  follow 
that  up. 

Mr.  Sutherland:  As  I  take  it,  the  reasons  of  transfer 
are  very  few.  The  defective  equipment  is  the  greater.  Then 
there  is  the  loading  of  any  car  contrary  to  rules  that  will 
not  allow  it  to  go  through;  for  example,  foreign  equipment; 
the  loading  of  foreign  equipment  contrary  to  the  American 
Railway  Association  rules  as  to  handling  equipment  renders 
transfer  necessary;  shifting  of  loads;  improper  loading,  and 
restrictions  that  certain  roads  put  on  their  own  cars. 

Mr.  Josselyn:  I  take  it  that  in  the  matter  of  bad-order 
cars  the  M.  C.  B.  rules  govern.  Under  the  M.  C.  B.  rules 
if  a  car  is  safe  to  run  and  still  requires  some  slight  repairs, 
it  is  delivered  to  the  receiving  line  and  the  repairs  are  made 
at  the  expense  of  the  delivering  line;  that  is  very  readily 
located.  There  is  no  other  condition  under  bad-order  cars 
that  comes  under  that  head.  As  to  the  matter  of  shifting, 
that  should  be  handled  broadly.      It  might  have  been  shifted 
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before  it  gets  into  tlie  train  or  in  the  breakiog-up  yard,  or 
in  the  movement  of  cars  iu  a  general  way.  We  very  often 
handle  cars  on  our  terminals  half  a  dozen  times  to  connec- 
tions. The  load  will  be  shifted  back  and  forth  every  time 
it  is  offered  to  a  connection.  We  have  always  done  that 
because  that  comes  under  the  M.  C.  B.  rules.  Take  dressed 
lumber,  it  is  difficult  to  handle  without  shifting  badly. 
I  Another  point  that  was  brought  up  i.s  overloading  of  equip- 
ment. We  very  often  receive  cars  that  are  overloaded  and  re- 
quire transfer.  We  very  often  set  thai  kind  of  cars  back;  that 
comes  on  the  delivering  line,  because  it  is  a  defect  same  as  bad 
order. 

This  American  Railway  Association  rule  in  regard  to  proper 
handling  of  equipment,  I  do  not  think,  comes  into  the  case. 
Per  Diem  practically  takesthe  place  of  that.  Theowner  makes 
the  demand,  and  you  have  ten  days  to  get  it  off  of  your  line. 
The  greatest  reason  that  I  have  found  for  making  transfer  is  on 
account  of  clearance.  At  least  that  is  the  case  in  our  terminals. 
I  find  that  the  cars  are  too  great  for  the  clearance  of  tunnels, 
bridges,  etc, 

Mr.  Sutherland:  I  think  that  Mr.  Josselyn  is  wrong  in 
one  point.  I  think  that  his  part  of  the  country  is  somewhat 
behind  the  age.  In  the  6rst  place,  the  most  expensive  work 
that  a  railroad  can  have  on  its  hands  isswitching  back  and  forth 
for  any  reason.  Now,  in  the  Toledo  district  and  in  the  Detroit 
<3istrict,  under  no  consideration,  and  for  no  reason  can  a  car  be 
switched  back  and  forth. 

If  it  is  overloaded,  the  Joint  Inspector  inspects  it,  and  that 
s  authority  for  the  receiving  road  to  charge  back  to  thedeliver- 
ng  road.  If  the  load  has  shifted,  from  the  evidence  of  iheshift- 
ng,  the  Chief  Joint  Inspector  gives  his  order.  He  is  the  arbi- 
trator between  the  railroads,  and  it  is  on  that  line  that  whoever 
is  responsible  must  right  it  before  he  delivers  to  somebody  else. 
I  do  not  believe  with  Mr.  Josselyn  that  the  Per  Diem  wipes 
lUt  the  American  Railway  Association  rule,  because  the  Ameri- 
Ln   Railway  Association  rule  is  just  as  strong  today  to  pro- 
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tect  the  owners  of  cars  as  before  the  Per  Diem.     We  are  only 
paying  the  Per  Diem  to  hurry  up  and  get  the  cars  home  in- 
stead of  getting  them  around  the  country,  and  it  is  having  that        I  ^ 
result.     We  do  not   have   to   ask    for   equipment.     We   have        |  i 
enough  of  our  own  equipment  to  supply  all  our  wants. 

Mr.  Josselyn:  I  will  admit  that  so  far  as  Louisville  is  con- 
cerned, we  are  behind  the  age  on  joint  inspection.  We  ha\/* 
no  joint  inspection,  and  at  each  intei change  point  special  rul^=^ 
govern.  We  have  tried  to  have  joint  inspection  that  wou"^^ 
overcome  some  of  these  set  backs,  but  so  far  we  have  nev  ^^^ 
reached  that  point. 

So  far  as  the  movement  of  the  cars  is  concerned,  I  do  n— -   -^^ 
believe  with  Mr.  Sutherland,  because  if  he  has  a  foreign  car  c — ^^ 
his  line  over  20  days,  and  he  can  not  get  it  back  within  the  ^cr  1^ 
days,  to  escape  the  $1.00  per  day  fine,  he  will  get  rid  of  it,  acr^rtid 
there  is  no  rule  that  will  compel  him  to  load  it  for  home;  comr^^' 
sequently  you  do  divert  it  in  that  way.      You  will  be  expect^^  — ^" 
to  load  that  car  and  send  it  as  far  away  as  possible.     That,  £:        ^^ 
my  judgment,  sets  aside  the  American  Railway  Association  ru^  ^^i-ilc 
in  regard  to  diversion  of  equipment. 

Mr.  Robbins:  I  do  not  know  that  I  have  a  right  to  talC  ^^ 
upon  this  floor,  not  being  a  member,  but  the  thought  strike  ^^ces 
me  that  possibly  it  might  interest  you  to  know  what  we  do  iX  ^^ 
Buffalo  in  order  to  facilitate  the  movement  of  cars.  In  oix:-^  ^"' 
Joint  Inspection  Agreement,  we  do  not  stop  the  cars  in  our  ow  -^-^^° 
yards  for  inspection  when  we  are  going  to  deliver  to  anothts:^ 
road,  but  as  soon  as  we  can  possibly  remove  to  the  delivering, 
tracks  of  the  other  road  we  do  it.  They  make  the  inspection 
and  if  the  car  can  be  moved  with  slight  repairs  without  transfei 
they  ai^itre  to  do  it.  If  the  car  can  not  be  moved  safely  with 
out  transfer,  it  is  transferred  and  charged  to  the  delivering  road^ 
We  find  that  the  niovenient  of  cars  and  the  detention  for  re- 
pairs of  cars  have  been  brouj^ht  down  to  the  minimum.  Then 
is  not  one  car  held  up  for  repairs,  where  there  were  dozens. 

Now,  in  reo^ard  to  transfer  of  cars  on  account  of  dimensions. 
All  roads  are  very  careful  to  have  put  in  the  Equipment  Guide 
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the  dimensions  that  can  be  taken  over  tlieir  roads  without  traiis- 
ifcr,  and  all  operating  officers,  when  handling  cars  iipoo  their 
roads,  consider  it  their  duly  to  instruct  their  agents  to  know 
.vhether  a  car  can  go  to  its  destination  without  transfer  or  not, 
lod  i(  they  load  a  car  that  the  connecting  line  will  not  receive 
they  certainly  consider  it  their  duly  to  pay  for  the  transfer. 

And  as  far  as  the  American  RailM'ay  Association  rule  is  con- 
cerned, I  am  surprised  to  think  that  any  railroad  would  take 
the  advantage  now  in  tlie  routing  of  a  car  that  they  would  not 
have  taken  before.  We  are  just  as  much  obliged  to  send  that 
car  home  in  its  proper  route,  as  we  were  under  the  mileage 
system.  It  is  costing  lis  less  to  do  it,  and  one  of  the  ideas  in 
making  the  Per  Diem  rule  was  tliat  the  roads  would  more 
promptly  return  the  cars  to  the  home  route,  and  the  Wabash 
will  certainly  call  me  to  account  if  1  misroule  a  car. 

Mr,  Miller:  One  phase  of  this  (luestion  at  Kansas  City  that 
has  not  been  touched  upon,  that  is  largely  responsible  for  the 
rule  at  Kansas  City  tor  the  receiving  Hue  paying  the  cost  of 
transfer,  is  the  reconsigning  of  j^ain.  The  grain  is  brought 
to  Kansas  City,  and  there  is  more  grain  brought  in  than 
the  elevators  can  handle,  and  we  have  the  reconsigning  privi- 
lege. That  grain  comes  into  Kansas  City  and  is  sold  to  local 
commission  men,  who  in  turn  sell  it  to  other  commission  men, 
,nd  ihey  reconsign  it  to  different  points  in  the  original  car. 
The  shipment  is  delivered  on  their  order  by  the  road  bringing 
r  into  Kansas  City  to  the  road  taking  it  out.  If  the  line 
ibringing  that  grain  into  Kansas  City  does  not  want  its  cars  to 
Ktiin  through  they  require  transfer,  and  that  transfer  must  be 
l:bDrne  by  the  receiving  line,  that  is,  the  line  that  has  to  take  the 
Igrain  out.  The  outgoing  grain  carrying  lines  are  more  than 
■mlling  to  take  this  grain  and  pay  for  the  transfer  rather  than 
rtBke  the  chance  of  losing  the  business.  That  is  one  thing 
Vthat  has  brought  the  reconsigning  privilege  in  at  Kansas  City. 
Our  car  inspection  is  very  mucli  similar  to  that  at  Buffalo. 
s  have  a  rule  in  our  Joint  Car  Inspection  Agreement  that  the 
living  line  must  take  a  car  in  bad  order  and  unload  and 


either  repair  it  at  the  expense  of  the  delivering  line  or  transfer 
the  load.  They  must  either  take  the  car  or  the  load.  That  is 
one  reason  that  makes  the  receiving  line  stand  the  transfer. 

Mr.  Tompkins :  It  seems  to  me  that  this  matter  of  trans- 
ferring will  pretty  nearly  take  care  of  itself  outside  of  defective 
equipment.  The  Per  Diem  is  going  to  give  owners  of  cars  an 
incentive  to  let  them  go  through.  Some  of  the  roads  in  our 
section  would  be  glad  to  get  rid  of  the  cars. 

President :     I  expect  that  is  true  to  a  certain  extent.     There 
are  roads  with  a  surplus  of  cars  that  would  be  glad  to  send  them 
through,  and  the  roads  to  whom  they  would  offer  them  would 
refuse.     I  believe  that  some  uniform  method  of  transfer  should 
be  adopted  in  the  Central  Association  of  Railroad  OflBcers.     1 
do  not  mean  to  say  that  this  Association  can  govern,  but  th^ 
Divisions  in  this  Association  can,  and  it  occurs  to  me  that 
makes  no  difference  whether  the  receiving  or  the   delivericm^ 
road  pays  for  the  transfer,  it  will  even  up,  but  one  or  the  oth 
should  pay  the  transfer  at  St.  Louis  and  the  other  at  Cincinna 
at  Toledo,  at  Detroit.     In  making  the  C.  C.  C.  &  St.  L.  pay 
at  St.  Louis  as  the  receiving  line  and  at  Cincinnati  as  the  d^ 
livering  line  is  an  injustice  to  the  C.  C.  C.  &  St.  L.  Ry. 

I  would  like  to  ask  Mr.  Miller  if  all  the  lines  at  Kansas  Ci 
are  not  members  of  this  Association? 

Mr.  Miller:     Pretty  nearly  all  of  them. 

President :     Then  why  not  the  roads  in  Kansas  City  ma 
a  rule  that  the  receiving  line  should  pay  the  transfer?     It  see 
to  me  that  if  you  receive  a  carload  of  grain  for  the  East,  as  yo 
have  illustrated,  and  deliver  it  to  one  of  the  eastbound  lines  t 
Kansas  City,  that  the  other  could  not  go  in  and  say,  '*  We  wi 
pay  transfer  if  the  other  fellow  does  not  want  to."     It  seem 
to  me,  therefore,   that  somehing  is  wrong  in  the  members  o 
the  Central  Association  of  Railroad  Officers  or  theii  rule, 
think  that  it  is  wrong  when  you  force  a  road  to  bear  the  cost 
of  transfer  twice. 

Mr.  Miller:  I  would  like  to  answer  your  question  in  regard 
to    Kansas  City.     There  is  a  rule  there  that  the  receiving  line 
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shall  bear  the  cost  of  transfer,  and  has  been  in  effect  there  for 
a  great  many  years,  and  it  is  largely  due  to  local  conditions. 
The  shirp  competition  at  Kansas  City,  I  think,  is  responsible 
for  that  rule,  at  least,  to  a  very  great  extent,  and  I  do  not  be- 
lieve any  rule  or  action  taken  by  the  Central  Association  of 
Railroad  Officers  would  change  it,  because  the  conditions  make 
it  necessary  to  transfer  the  load  or  lose  the  business, 

Mr.  Robbins:  I  think  that  if  all  of  these  roads  were  honest 
with  each  other  in  enforcing  the  rule  that  it  would  correct  the 
conditions,  1  do  not  think  that  it  is  a  traffic  matter  at  all.  It 
is  an  operating  matter,  and  so  long  as  the  operating  officers  allow 
the  traffic  department  to  meddle  in  their  business  such  condi- 
tions will  exist.      It  is  entirely  in  their  hands  to  correct  it. 

Mr.  Burns:  I  move  that  it  be  the  sense  of  this  meeting 
that  the  road  making  the  transfer  of  a  car  necessary  shall  bear 
the  expense  of  the  transfer. 

Seconded  by  Mr.  Crombie  and  carried. 


Correspondence. 


* 


rrespondence,    I    have 


Secretary:     Under  the  subject  of  < 
the  following: 

The  Hotel  Victory. 

Put-in-Bay,  O.,  July  22,   igoa. 
To  the  Secretary, 

Central  Association  of  Railroad  Officers, 
Now  in  Session  at  Hotel  Victory. 
f         Dear  Sin     We  wish  to  extend  to  the  Central  Association  of 
Railroad  Officers,  through  you  as  Secretary,  a  hearty  and  cordial 
'   invitation  to  hold  your  next  annual  meeting  at  the  Hotel  Vic- 
tory. 

1  assure  yon  that  we  appreciate  your  patronage  and  shall  do 

everything  we  can  to  make  your  stay  pleasant.      If  there  is  any 

inattention  or  lack  of  service,  while  with  us  at  the  present  time, 

I  we  would  appreciate  very  much  to  have  you  report  it  at  the 

r  private  office  or  the  Hotel  office.      If  there  is  anything  that  we 
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can  do  for  you,  while  you  are  with  us,  you  have  but  to  com- 
mand us. 

Hoping  that  our  efforts  to  please  you  will  meet  with  your 
approval  and  that  we  may  have  the  pleasure  of  entertaining  you 
in  1903,  thanking  you  to  give  this  favorable  consideration  at 
the  present  meeting,  and  hoping  for  a  favorable  termination  in 
our  behalf,  believe  me.  Yours  truly, 

(Signed)  The  Hotel  Victory  Co,, 

B>  T.  W.  McCreary, 

Manager. 

Mr.  Flanders:  Mr.  President,  I  would  suggest  that  an  ex- 
planation be  made  to  the  management  of  the  Hotel  Victory  that 
their  letter  will  be  referred  to  the  Executive  Committee  and 
will  receive  due  consideration  at  the  proper  time. 

President :  We  will  authorize  the  Secretary  to  attend  to 
that  matter. 

Adjournment. 

Mr.  Tompkins:  As  we  have  a  three-days'  session,  I  move 
that  we  now  adjourn  until  10:00  a.  m.  tomorrow. 

Mr.  McCracketi:     I  second  the  motion. 

Mr.  Josselyn:  I  should  like  very  much  not  to  see  that 
motion  prevail,  because  I  believe  there  are  a  great  many  here 
intending  to  leave  tonight  and  some  tomorrow  morning  by  noon, 
and  I  think  that  we  ought  to  try  and  get  through  with  our 
meeting  as  soon  as  possible,  and  then,  if  any  wish  to  remain, 
they  can  do  so. 

President:  The  meeting  was  called  for  today,  tomorrow 
and  the  next  day,  and  I  doubt  the  expediency  of  adjourning 
before  the  24th.  I  know  of  some  gentlemen  who  will  be  here 
on  the  23d,  some  who  will  be  here  on  the  24tli,  and  I  do  not 
think  that  we  ought  to  adjourn  the  meeting  prior  to  our  agreed 
and  published  time. 

Any  further  remarks  on  adjourning  until  10:00  a.  m.  to- 
morrow? . 


The  motion  was  put  and  lost, 
President:     We  will   proceed 
ipg  to  the  program. 


th  further  business  accord- 


Railroad  Signal  Lights. 

President:  The  next  thing  in  order  will  be  Reports  from 
Committees. 

Secretary;  The  first  is  a  report  from  the  Railroad  Signal 
Light  Committee,  of  which  Mr.  Rhoads  is  Chairman. 

Mr,  Rhoads:  I  expected  some  of  the  members  of  the  Com-  ■ 
inittee  to  be  present,  and  we  would  get  together  and  formulate  a 
Bhori  written  report.  During  the  past  few  weeks,  I  have  heiird 
from  different  members  of  the  Committee,  and  they  had  nothing 
special  to  report.  Mr.  Nichols,  of  the  Rock  Island,  advised  me 
that  if  he  could  dig  out  something  of  interest,  lie  would  present 
it  at  the  meeting.  1  imagine  that  he  has  nothing,  as  he  is  not 
here,  and  I  have  not  heard  anything  from  him. 

As  Chairman  of  the  Committee,  I  want  to  say  that  during 
the  year  we  have  looked  into  the  different  features  of  the  Signal 
Light  question,  and  so  far  as  I  know  there  is  not  anything  start- 
ling in  the  way  of  improvements  to  report. 

I  might  state  for  the  benefit  of  the  members  here  that  dnring 
the  past  year  the  company  that  I  represented,  the  C.  C.  C.  & 
St.  L.  Ry.,  have  deemed  it  a  wise  move  to  appoint  as  a  signal 
light  inspector  a  young  man  who  is  thoroughly  familiar  with 
the  constructions  of  lamps,  ventilation,  burners  and  everything 
pertaining  to  the  light  question. 

In  the  first  place  he  is  put  out  on  the  road  to  make  a  haul- 
car  trip.  He  is  usually  accompanied  by  some  division  oflScer 
from  each  division,  and  he  inspects  all  the  lamps,  train  order, 
interlocking  signals,  switch  lamps  as  well  as  lamps  carried  by 
trainmen,  markers,  etc. 

I  had  a  talk  with  our  General  Superintendent  the  other  day 
befoie  coming  here  and  made  inquiries  as  to  what  his  observa- 
tions has  been,  and  he  said  that  he  would  be  very  glad  to  have 


—  438  — 

tne  say  that  we  have  had  such  a  man,  and  the  results  have  been 
so  good  that  we  propose  to  continue  him  in  that  position. 

He  found  about  one-half  of  the  lamps  on  the  system  were 
in  bad  repair,  and  more  than  that  number  of  the  burners  were 
badly  used,  not  given  proper  care,  so  that  they  would  not  give 
good  light. 

Furthermore,  after  making  that  first  daylight  trip  of  inspec- 
tion, his  duty  is  to  travel  of  nights  and  inspect  any  signal  light 
not  burning.  He  rides  on  the  engine  and  on  the  rear  end  of 
the  trains,  where  he  can  get  the  best  view  of  the  lights,  and  re- 
ports upon  the  burners  of  the  lamps  at  diflferent  places.  The 
man  is  assigned  his  work  by  the  General  Superintendent  from 
time  to  time  to  the  different  divisions,  and  no  man  in  care  of 
signals  is  expected  to  know  just  when  the  signal  inspector  may 
be  around,  and,  as  I  said,  we  are  getting  good  results,  and  we 
propose  to  keep  that  man  on  duty  all  the  time. 

President:  Any  gentleman  anything  to  say  on  this  subject? 
We  have  heard  the  report  from  the  Chairman  of  the  Committee, 
and  we  would  like  also  to  hear  from  any  gentleman  who  has 
anything  to  say. 

Mr.  Rhoads:  I  might  add  another  word  with  reference  to 
the  signal  light  question. 

As  the  block  system  is  on  the  increase  all  the  time,  I  would 
like  to  say  that  during  the  past  year  we  have  evolved  the  sys- 
tern  of  block  tower  in  interlocking  and  block  system  work,  but 
at  most  points  it  is  known  as  the  lap-siding;  that  under  this 
plan  we  have  one  signal,  home,  signal  covering  home  and  train 
order  and  block  signal.  That  has  been  along  the  line  of  argu- 
ments at  our  meeting  and  elsewhere  as  to  doing  away  with  as 
many  signal  lights  as  possible.  Therefore,  at  one  interlocking 
and  block  signal  station,  an  engine  approaching  gets  the  dis- 
tance and  home  signal,  as  no  other  lights  are  showing.  I  think 
that  is  a  step  in  the  right  direction. 

President:      Do  you  have  a  train  order  signal  in  the  tower? 

Mr.  Rhoads:  The  home  signal  interlocking  covers  the 
train  order  signal  also. 


—  r-v.i  — 

Mr.  Miller:  I  would  like  to  ask  the  gentleman,  tn  case  ll 
signal  is  held  at  danger  on  ficconct  of  block  or  crossing,  if  t 
train  gets  clearance  un  the  Irain  order,  and  if  so,  how  convei 
ent  is  it.  and  how  far  from  the  station  is  he  when  he  gets  1 
clearance? 

Mr.  Rboads:  If  he  gets  clearance  signal  that  permits  h 
to  go. 

Mr.  Tompkins;  I  move  that  the  report  be  accepted  a 
the  Committee  continued. 

Seconded  by  Mr.  Burns  and  carried. 

Keport  of  Car  Service  Managers  of  the  Central  Association. 


The  Secretary  read  the  report  of  the  Car  Serv 
as  follows: 


;  Managers 


To  the  Central  Association  of  Railroad  Officers. 

Gentlemen:  In  accordance  with  Mr,  Fritch's  resolution 
adopted  at  St.  Clair  Springs,  Mich.,  in    1901,  which  is  as  fol- 

^' Resolved,  That  there  is  no  question  in  my  mind  but  that 
the  rules  can  be  made  uniform,  and  for  that  reason  I  move  that 
ihere  lie  a  Committee  appointed  consisting  of  the  Car  Service 
Managers  within  the  territory  of  the  Central  Association  of 
Railroad  Officers,  and  that  they  make  a  report  to  the  Central 
,Asso-:iation  of  Railroad  Officers  of  their  findings  and  their  rec- 
omtnendation." 

The  Managers  of  the  following  Associations:  Columbus, 
Cincinnati,  Central,  Michigan,  Illinois,  Indiana  and  Louisville, 
met  at  Cincinnati,  Room  No.  71,  Carew  Building,  Wednesday, 
December  18,  igoi,  and  the  following  resolution  was  adopted 
by  the  undersigned: 

"Resolved.,  That  the  Managers  of  the  Columbus,  Cincinnati, 
Illinois,  Indiana  and  Louisville  Associations  recommend  to  the 
Central  Association  of  Railroad  Officers  that  uniform  rules  be 
adopted  for  their  Associations  with  the  exceptions  of  coal,  fruits 
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and  vegetables,  and  that  such  exceptions  stand  as  now  provided 
by  respective  riiles  of  these  Associations. 

We  also  find  that,  aftei  thorough  discussion,  the  above 
Associations  can,  in  all  probability,  get  together  on  uniform 
rules;  but  that  it  would  be  impracticable  for  the  Central  and 
Michigan  Associations  to  work  under  the  same  rules  that  would 
govern  the  other  five  Associations  mentioned.'' 

Respectfully  submitted, 
Committee:     J.  C.  Loomis,  Chairman, 

O.  G.  Fetter, 
J.  D.  Berry, 
Ashley  J.  Elliott, 
D.  T,  Bacon. 

Secretary:     I  have  the  following  minority  report: 

Central  Car  Service  Association. 

St.  Louis,  Mo.,  January  6,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     I  herewith  enclose  my  minority  report  under  the 
resolution  of  Mr.  Fritch. 

Will  yon  kindly  submit  same  to  the  Central  Association? 

Yours  truly,  (Signed)  W.  M.  Prall. 

To  the  Central  Association  of  Railroad  Officers. 

Gentlemen  :  The  undersigned,  of  the  minority  of  the  Com- 
mittee appointed  under  the  resolution  of  Mr.  Fritch,  adopted  at 
St.  Clair   Springs,  Michigan,  in    1901,  begs  to  report  that  as — 

Car  Service  Associations  are  not  legal  bodies,  with  authority 
to  add  to  or  subtract  from  the  privileges  or  obligations  of  their 
creators,  and  as  all  their  procedure  must  be  by  regulations 
harmonizing  with  and  supplementing  the  contract  for  carriage, 
and  as  consignees  are  entitled  to  a  reasonable  time  for  unload- 
ing their  cars  after  a  reasonable  placing,  and  entitled  to  a  reason- 
able time  for  reconsignment  if  they  desire  to  employ  the  rail- 
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road  in  further  service,  anrl  to  a  reasonable  time  for  the  furnish- 
ing of  instrnctions  for  funlier  service  if  the  original  contrart  so 
provides,  whether  the  privilege  is  for  distribution,  for  milling, 
shelling,  cleaning,  compressing,  etc.,  therefore  the  rules  should 
provide: 

ist.  Far  a  reasonable  time  foi  loading  or  unloading,  and 
forty-eight  (48)  hours  is  a  reasonable  lime. 

2iid.  When  cats  are  reconsigned,  the  original  contract  hav- 
ing been  completed,  the  railroad  agreeing  with  the  shipper  for 
new  service,  the  rules  should  provide  for  a  reasonable  time  free 
oE  charges  to  the  consignee  for  reconsignment,  and  twenty-four 
124)  hours  is  a  reasonable  time,  it  being  understood  that  no 
deduction  shall  be  made  from  the  time  allowed  for  the  unload- 
ing of  the  car  when  car  arrives  at  final  destination. 

3td,  When  it  is  agreed  thai  consignee  at  the  original  rate 
is  entitled  to  privileges  either  for  milling,  shelling,  cleaning, 
conipre.ssing,  sacking,  or  distribution,  a  reasonable  time  slumld 
be  allowed ;  said  reasonable  time  to  be  stated  for  each  privilege, 
and  twentv-four  (24)  hours  is  a  reasonable  time  for  distribution, 
and  forty-eight  (48)  hours  for  milling,  shelling,  cleaning,  com- 
pressing and  sacking. 

4th.  At  lake  and  ocean  poTis  cars  should  be  held  at  reason- 
able time  for  boat  or  steamship  liue  connections  free  of  charge, 
the  maximum  time  allowed  being  ten  days,  after  which  the 
original  penalty  should  apply. 

5th.  Any  local  conditions  not  provided  for  in  the  above 
should  receive  consideration  on  the  same  basis,  a  reasonable 
time  being  allowed  for  the  proper  fulfillment  of  any  contract, 
said  time  being  in  no  way  deducted  from  the  regular  time 
allowed  for  the  unloading  of  the  car, 

6th.  And  I  would  further  recommend  that  as  all  rules 
must  apply  to  the  individual  car,  that  any  agreement  that  will 
exempt  any  car  from  the  rule  is  opposed  to  the  intent  of  the 
Agreement,  and  probably  illegal,  as  the  rules  are  sustained  by 
the  courts  only  when  reasonable  and  impartially  applied. 
Respectfully  submitted, 

(Signed)  VV.  M.  Prall. 
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President:     You   have   heard   the  repor!  of  the  Commitiee. 
What  will  you  do  with  it? 

Mr.  Burns:     I  move  that  it  be  received  and  filed. 

Mr.  Peck:     I  second  the  motion. 

Mr.  Elliott:     I  hope  that  iny  friend  does  not  intend  by  iha^ 
motion  to  cast  a  slur  upon  the  report.      I  do  not  believe  that 
the  course  that  the  report  ought  to  lake.     1   think  that   I  a»*^^^^^ 
safe  in  saying  that  the  report  of  the  Committee  is  not  an  idesi  ^ 
one,  and  is  more   in  the  nature  of  a  compromise  than  the  con  — " 
census  of  opinion  of  all  that  signed  it.      I  regret  that  some   ca  **■ 
service  managers  should  feel  handicapped   in  their  expressions  ■»•■ ' 
and  that  when  they  get  togetiier  in  a  meeting,  where  thev   ar*=^^-* 
presumed  to  thrash  over  these  questions,  they  are  held  in  check^^^*' 

by  the  views  which  may  be  shared  in  by  their  respective  mem 

hers.  The  report  does  not  come  to  you,  that  this  Cominitte^^^ 
which  you  appointed,  has  gone  over  these  questions  and  in:!^=^ 
their  judgment  such  and  such  should  be  the  rules.  I  thiul^^=" 
that  tu  that  particular  the  report  is  unsatisfactory. 

Some  time  after  this  Cincinnati  meeting  was  held,  a  do zeiz:^^^''^ 
or  more  managers  were  called  into  a  meeting  by  one  or  two  o^C^  ' 
the  prominent  lines  of  the  country,  and  were  asked  to  thrast^  ^ 
over  the  car  service  questions  and  present  what  they  considerec^S^ 
ideal  rules.  That  was  the  freest  meeting  that  I  have  run  intc:^^:^^ 
with  car  service  managers.  I  do  not  know  what  you  do  with^^c^" 
your  car  service  managers,  when  you  get  them  cornered  into*"^ — — 
some  room,  that  causes  them  to  be  afraid  to  speak  out  what  they—"^"" 
believe,  but   it  has  evidently  been  the  attitude  on  the  part  of  a-J"'^ 

great   many  railroad  officers  to  regard  the  car  service  manage! 

as  a  hired  boy.  1  do  not  believe,  gentlemen,  that  you  referred 
this  matter  to  that  Conimittee  a  year  ago  with  the  expectation 
that  they  would  simply  get  together  and  express  the  views  of 
their  respective  people,  and  say  that  they  were  so  and  so.  and 
that  we  were  to  get  up  a  compromi.=e  report  that  would  embody 
everybody's  views. 

Now,  when  it  comes  to  ideal  rules  that  we  finally  agreed  to 
at  the  meeting  at  Atlanta,  Georgia,  in  Februaiy.  I  believe,  we 


came  uearer  ideal  rules  than  these  presented  in  this  report,  but 
■en  they  are  not  ideal.  These  rules  are  practicable  at  large 
nals,  but  uou!d  be  objectionable  at  some  smaller  points. 
I  do  not  think  that  the  report  is  as  good  as  it  might  have  been, 
bat  I  do  not  believe  that  you  ought  to  stick  it  in  a  pigeonhole 
and  file  it  away,  as  the  language  of  the  motion  stales.  I  do  not 
presume  that  you  have  a  question  before  you  that  is  of  much 
more  vital  importance  than  this  question  of  how  much  time  free 
of  charge  you  are  going  to  allow  the  public  to  hold  your  cars. 
You  have  recently  agreed  among  yourselves  to  charge  yourselves 
for  delays  to  cars  by  the  day  instead  of  by  the  mile.  Now,  the 
car  service  question  becomes  more  vital  to  the  public  than  it 
iias  ever  been  before,  and  therefore  I  do  not  believe  that  you 
,ght  to  cast  this  report  aside  without  a  fair  going  over. 
Mr.  Burns:  I  probably  made  my  motion  under  a  misunder- 
standing, but  I  was  under  the  impression  that  this  Committee, 
consisting  of  the  various  car  service  managers,  were  to  submit 
:a  set  of  uniform  rules  for  the  government  of  all  the  various  asso- 
ciations within  the  territory  of  the  Central  Association.  I  do 
■not  tinderstand  that  they  were  to  submit  ideal  rules,  and  I  do 
pot  believe  that  the  motion  was  so  made  at  the  annual  meeting 
Isst  year.  The  Committee  met  and  found  that  it  was  not  prac- 
jcable  to  adopt  uniform  rules  for  all  sections  of  the  country. 
Secretary:  I  hope  that  Mr.  Burns  will  let  his  motion  stand 
it  is.  It  is  the  proper  motion  to  make.  Mr.  Elliott  talks 
Bicel- ,  and  I  like  to  bear  him  talk,  but  when  it  comes  to  the 
point  Mr.  Klliott  is  going  to  do  what  every  car  service  manager 
does,  that  is,  lie  is  going  to  do  as  he  is  told.  When  I  am  asked 
my  opinion,  1  give  it  freely  a.id  I  enter  my  protest  strongly,  but 
I  do  what  I  am  told,  I  am  in  favor  of  forty-eight  hours  on 
everything.  There  is  no  compromise  in  this  report,  and  nothing 
was  compromised  by  the  members  of  the  Committee.  There 
was  nothing  agreed  to  but  that  forty-eight  hours  should  govern 
everything.  That  is  car  service;  that  is  c»r  service  as  it  should 
be.  The  roads  find  a  commodity  that  they  are  afraid  that  they 
ill   have  trouble  with,  and  they  make  a  rule  to  fit  the  condi- 


f       .^ 


tions.      Mr.  Elliott  can  say  all  the  pretty  things  he  wants  to, 
but  he  is  not  going  to  change  the  conditions.     When  the  Super- 
intendents of  my  Association  say  to  me,  after  I  have  entered  my 
protest,   which  I  always  do  freely,  to  carry  out  certain  rule^^ 
gentlemen,  I  am  going  to  carry  them  out;  I  am  going  to  ke^ 
my  situation.     You  will  never  have  a  set  of  uniform  rules  5 
car  service  matters  unless  the  Per  Diem  brings  them  about, 
think  that  is  going  to  help  us,  because  every  railroad  in  t 
country  today  is  going  to  look  to  the  car  service  to  pay  the  P 
Diem.     It  is  going  to  wipe  out  conditions  that  existed  befo 
the  Per  Diem  rules  were  put  into  effect. 

You  have  got  to  add  one  more  rule,  and  you  have  got  to 
honest  and  sincere.     The  rule  should  be  that  the  Auditors  sh 
take  into  account  every  cent  of  car  service  reported,  just  t 
same  as  freight  charges,  and  that  the  Agent  can  not  get  reli 
for  a  dollar  from   his  Auditor  without  a  correction  from  t 
car  service  manager  himself. 

Mr.  Peck :     I  only  want  to  say  that  what  Mr.  Elliott  h 
brought  out  in  the  car  service  business  is  correct,  but  he  is  i 
practicable.      Now,  in  my  state,  Texas,  we  have  a  railroad  co 
missioner  that  makes  the  car  service  rules.      No  matter  wha 
the  Central  Association  of   Railroad  Officers  does,  Mr.  John  H 
Regan   is  going  to  stand   up  there  and  make  the  rules  for  us 
The  railroads  can  not  help  themselves.      The  best  that   we  ca 
do  is  to  try  to  make  the  rules  uniform,  but  not  to  attempt   im- 
possibilities, and  always  stand   in  awe  of  the  railroad  commis- 
sioner. 

Mr.  Klliott:  I  thoroughly  agree  with  what  Mr.  Peck  ha 
said  about  inijiossibilities,  but  I  am  not  advocating  that  w 
should  nndcrtakc  to  do  the  impossible  any  more  than  anybody 
else.  When  voii  take  the  central  portion  of  the  United  States 
(Texas,  of  course,  is  a  member  of  the  Central  Association  of 
Railroad  ( )fTicers,  but  yon  are  a  little  to  one  side),  we  find  that 
on  one  side  of  a  state  line  a  set  of  rules  is  in  force  allowing  two 
days  on  a  certain  commodity,  and  over  on  the  other  si.^e  of  the 
line  they  allow  four  days  on  the  same  commodity.      Does  any- 


body  io  this  room  Uiiuk  tliat  ilie  couditions  make  the  difference 
oecessary?  Now,  [here  is  nolhing  impracticable  in  bringing 
about  nniformity,  wliere  there  are  uniform  conditions.  There 
no  reason  why  they  should  allow  five,  six  or  ten  days  in 
Michigan,  and  Ohio,  and  Illinois,  on  the  same  commodity 
under  the  same  conditions.  I  think  that  where  nniform  condi- 
tions prevail  uniform  rules  should  prevail,  and  there  is  nothing 
impracticable  about  that  proposition. 

Mr.  Burns:     Did  they  decide  on  uniform  rules? 
No,  sir. 
Michigan   lias  adopted  a  straight   forty-eight- 


Secretary : 
Mr.  Burns: 
hour  rule. 
Secretary : 


I  am  glad  to  hear  it. 

Mr.  Sutherland:  In  the  first  place,  car  service  associations 
ate  creatures  of  railroads  under  agreement  to  do  a  certain  thing. 
They  then  appoint  a  manager  as  an  arbitrator  among  the  rail- 
roads. Now,  in  some  associations  (1  do  not  want  Io  tread  on 
■nybodv's  corns,  but  I  will  be  like  the  man  who  said  he  was 
not  respoutible  for  hh  feel  being  there),  we  have  gotten  today 
to  a  point  where  a  great  many  car  service  managers  want  the 
tail  to  wag  the  dog."  Now,  when  the  railroads  want  Io  stop 
the  misuse  of  csrs  for  certain  things,  it  is  not  necessary  to  be 
nniform.  Your  rates  are  not  uniform;  nothing  is  uniform;  you 
make  your  rates  and  build  up  success,  foster  industries.  Car 
service  rules  are  for  the  same  thing.  If  you  have  an  industry 
to  build  up,  you  have  to  take  care  of  the  business.  If  you  want 
Io  borrow  $ioo,  you  have  to  pay  higher  rate  than  if  yon  have 
security  to  borrow  a  larger  sum.  Do  not  talk  abont  meeting 
and  making  rules  uniform,  but  do  what  the  railroads  advise  you 
Io  do  and  see  that  what  they  agree  to  are  carried  out,  and  you 
will  earn  more  money  than  in  any  other  way. 

Mr.  Loomis:  While  I  thoroughly  agree  with  Mr.  Suther- 
land that  car  service  associations  are  creatures  of  railroad  com- 
;pauies,  and  car  service  managers  are  appointed  to  carry  out  ihe 
Instructions,  still  I  do  believe  that  in  the  central  pan  of  the 
tJnited  States  uniformity  can  be  adopted.      In  the  central   part 
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of  the  United  States,  for  instance,  at  Indianapolis,  Columbus, 
Cincinnati;  Louisville  and  Peoria,  I  believe  uniformity  can  pre- 
vail, and  I  will  give  you  my  reasons  for  so  thinking.  Since 
the  Per  Diem  has  gone  into  effect,  some  roads  have  put  all  of 
their  stations  in  car  service  associations,  and  those  they  have 
not  added  to  my  territory,  they  have  added  to  someone  else. 
Frankfort  has  gone  into  the  Cincinnati  territory,  and  I  have 
stations  on  either  side  of  Frankfort  in  the  Louisville  Associa- 
tion. Frankfort  has  ninety-six  hours  on  coal,  and  I  have 
stations  on  either  side  of  Frankfort,  where  seventy-two  hours 
is  given  on  coal.  You  see  we  can  not  consistently  maintain 
such  rules.  We  have  got  to  get  close,  or  we  have  to  make  the 
dividing  line  somewhere  else. 

President:  With  reference  to  what  Mr.  Loomis  has  said,  I 
believe  that  the  proper  way  to  handle  car  service  is  to  put  only 
one  man  in  charge  of  tke  entire  State;  let  the  man  in  Kentucky 
have  the  control  of  the  entiie  State;  the  man  in  Ohio  have  the 
entire  State  of  Ohio,  and  the  man  in  Indiana  have  the  State  of 
Indiana.  I  believe  that  it  is  best  to  divide  up  into  State  terri- 
tories. 

The  motion  that  the  report  be  accepted  and  filed  was  put 
and  carried. 

Adjournment. 

Mr.  Burns:  I  move  that  we  now  adjourn  until  io:oo 
o'clock  tomorrow  morning. 

Seconded  by  Mr.  Loomis  and  carried. 
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SECOND  SESSION. 

The  second  session  was  called  to  order  by  President  Brimson 
at  io:oo  a.  m.,  Wednesday,  Jnly  23,  1902. 

President :  Gentlemen,  come  to  order.  The  first  thing  on 
the  call  is  new  business. 

Arbitration  to  Establish  Eesponsibility  for  Accidents  between  Trains 

of  Different  Companies. 

President :  We  have  a  paper  from  Mr.  A.  A.  Zion,  of  the 
Indianapolis  Division.  The  paper  is  here,  and  in  the  absence 
of  Mr.  Zion,  we  will  be  glad  to  have  it  read  by  Mr.  Elliott,  of 
Peoria. 

Mr.  Elliott:  I  have  a  letter  from  Mr.  Zion,  which,  I  think, 
would  be  well  to  read  before  Mr.  Zion's  paper  is  read. 

Indianapolis  Union  Railway  Company. 

Indianapolis,  July  19,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     I  find  now,   with  great  regret,   that  it  will    be 
impossible  for  me  to  attend  the  meeting  at  Put-in-Bay  on  the 
22nd  and  23rd  inst. 

I  have  asked  Mr.  Elliott  to  read  my  paper  before  the  Con- 
vention. I  am  sure  you  will  have  a  successful  meeting,  and 
hope  that  all  the  members,  with  their  wives  and  sweethearts, 
will  have  a  pleasant  trip  and  enjoyable  stay  at  one  of  the  famous 
and  beautiful  summer  retreats  of  the  country,  Put-in-Bay. 

Very  respectfully, 

(Signed)  A.  A.  Zion. 
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Arbitration  to  Establish  Responsibility  for 

Accidents  Between  Trains  of 

Different  Companies* 

By  a.  a.  ZION,  Supt.,  Inds.  Union  Ry.  Co. 

Among  naiions,  for  the  purpose  of  settling  international 
questions  of  great  importance,  among  organizations  of  individ- 
uals, and  among  corporations  of  large  business  interests,  Arbi- 
tration, as  a  factor  to  be  used  in  settling  controversies  between 
those  who  are  unable  to  agree  upon  matters  of  vital  importance, 
is  becoming  more  desirable  and  profitable  as  the  people  become 
more  enlightened  and  progressive. 

Legal  controversy  through  the  courts,  with  its  attendant 
jealousies,  vexations  and  uncertainties,  is  to  be  abhorred.  A 
controversy  of  matters  of  difference  between  those  who  are  un- 
able to  agree  upon  a  matter  of  vital  importance  to  each,  pro- 
longed for  mouths  and  years,  is  the  source  of  much  annoyance, 
and  results  in  a  feeling  of  restlessness  and  anxiety  that  frequently 
causes  disappointment  to  all  concerned.  Arbitration  comes  as 
a  happy  medium  between  disputants,  and  with  all  fair-minded 
men  brings  peace  and  good-will  to  those  who  have  been  unable 
to  agree  among  themselves. 

The  great  God,  in  His  infinite  wisdom,  saw  fit  to  create 
mankind  to  differ  in  thought  and  mind,  and  yet  means  are  pro- 
vided to  bring  about  a  happy  conclusion  to  all  differences 
through  the  advantage  and  enjoyment  of  Arbitration.  The 
man  who  can  not  acquiesce  in,  or  bring  his  mind  to  a  condition 
or  acceptance  of  the  decision  of  his  friends,  to  whom  he  has 
agreed  to  submit  a  quej^tion  in  controversy  for  settlement,  is  to 
1)0  piiicd,  and  I  fear  that  he  will  see  little  in  this  world  but 
trouijle  and  disappointment. 
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Generally  spealcing,  railroad  men  are  found  to  be  fair-minded 
ind  reasonable  in  the  settlement  of  controversies  or  disputes  that 
Day  arise  between  each  other  in  their  business  transactions,  and 

willingly  abide  by  the  decision  of  Arbitrators,  when  such  action 
s  called  into  play  for  the  adjustmeat  of  their  differences. 

In  considering  the  advisability  of  adopting  the  method  of 
Vibitiation  in  settling  controversies  between  different  railroad 
:ompanies  for  accidents  in  which  loss  of  life  or  hea\y  property 
lamage  has  occnrred,  or  for  the  purpose  of  settling  a  matter  of 
ess  importance  and  establishing  a  precedent,  we  have  set  forth 
1  line  of  argument  by  adopting  a  few  questions  pertaining  to 
;bat  subject,  applicable  to  railroad    practice.     These  questions 

liave  been  sent  to  some  prominent  railroad  officials  in  active 
ervice  and  others  who  have  retired  from  active  operation,  but 
ill  of  whom  have  had  large  experieuce  in  dealing  with  the  ques- 

4ion  of  Arbitration.  The  answers  that  I  have  given  to  the  fol- 
lowing questions  are  based  upon  the  opinions  so  expressed : 

1.  Js  Arhitralion  to  establish  responsibility  for  accidaits  bc- 
fU'cen  trains  of  di£creut  railroad  companies  desirable? 

The  answers  to  this  question  were  unanimously  in  favor  of 
inch  Arbitration. 

2.  When,  and  uuder  u-hal  condilious  and iircioiistances, 
should  Arbitration  be  resorted  to .' 

Railroad  officials  should  endeavor  by  every  honorable  means 
to  settle  their  differences  without  resorting  to  Arbitration,  and 
there  should  be  honest  motives  to  arrive  at  that  which  is  right 
and  just  for  both  patties. 

It  is  useless  to  undertake  to  arrive  at  a  fair  and  satisfactory 
ttlementofa  controversy  through  Arbitration  unless  the  Arbi- 
trator is  of  the  same  unprejudiced  mind  and  temperament  as  a 
judge  on  the  bench  of  a  legally  constituted  court,  or  the  un- 
biased mind  of  a  juror  selected  to  pass  upon  a  legal  question. 
Unless  the  selection  of  such  Arbitrators  can  be  accomplished, 
the  decision  proves  unsatisfactory  and  the  results  are  disappoint- 
ing. 


A       h. 
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One  Superintendent  says  he  *'has  in  some  instances  abso- 
lutely refused  to  Arbitrate,  where  the  other  party  contended  for 
that  which  was  contrary  to  all  precedents  and  railroad  practice/^ 
The  trouble  is  that  sometimes  Arbitration  is  demanded  as  the 
last  resort  of  the  party  at  fault  who  asks  for  Arbitration  because 
in  doing  so  he  has  nothing  to  lose,  and  the  other  side,  who  feels 
that  he  is  in  the  right,  has  the  cost  of  Arbitrators  staring  him 
in  the  face,  besides  the  speculative  decision  of  the  Arbitrators. 
The  right  of  Arbitration  should  always  be  granted  when  all 
other  means  have  been  exhausted,  but  as  stated  in  a  previous 
paragraph  of  this  paper,  the  motives  for  such  Arbitration  must 
be  founded  upon  that  which  is  fair  and  right,  and  with  a  desire 
to  render  justice  to  all  concerned.  The  general  application  of 
this  rule  must,  however,  be  such  as  to  render  the  innocent  free 
from  cost  and  expense  incurred  by  such  Arbitration. 

3.  Hozi'  manw  and  />/  xi'hat  manner^  should  Arbitrators  be 
selected  ^ 

Upon  this  question  there  are  diflEerent  opinions;  some  favor 
one  Arbitrator;  others  favor  two  Arbitrators— one  to  be  selected 
by  each  party — and  in  case  the  two  are  unble  to  arrive  at  the 
same  conclusion,   then   they  shall  select  the  third   man  as  an 
Arbitrator,   the  finding  of  a  majority  to  rule;  another  suggests 
that  there  should  be  three  Arbitrators — one  to  be  selected  jointl'^* 
as  Chairman  of  the   Arbitration   Board,   and   he  to  select  t^^^ 
others  to  act  with  him. 

The  most  practicable  and  satisfactory   plan,    and   the  o'^^^ 
which  appears  to  be  the  least  objectionable,    is  to    have 
Arbitrator  in  a  minor  case;    and  where  there  is  a  serious 


Vi 

involving  the  loss  of  life  or  heavy  property  damage,  for  c^^^ 


line  to  select  an  Arbitrator  and  they  to  select  a  third,  themli*^^ 
of  a  inajoritv  ot  the  Arbitration  Board  so  constituted  togover"*^' 

\       II  '-.':    .?.':    ■  ^    . ' 'fir':  "s\ ?:':■  //  ,n />; 'uld  dc  allozt -ed  Arbitrat'^^ 


.'  ;:   '\    '  ■  •'•  nt    ^ 


T'^v-  av.swers  to  this  question  are  varied  and  quite  inlcr^^ 
ir.i;.  ''lit  witliOiic  taking  the  time  and  space  to  quote  them,  tt* 
to'/.oAing  IS  intended  to  cover  the  good  |)oints  of  all: 
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Arbitrators  selected  from  among  members  of  a  branch  asso- 
ciation for  the  purpose  of  hearing  and  deciding  controversies 
between  railroads  constituting  the  branch  association,  and  which 
Board  of  Arbitration  is  constituted  for  mutual  benefit  and  in- 
terest of  the  several  companies,  and  who  are  at  no  expense  in 
the  discharge  of  their  duties  as  Arbitrators,  should  serve  with- 
out compensation.  This  is  now  the  practice  in  some  of  the 
branches  of  this  Association. 

An  Arbitrator  or  a  Board  of  Arbitration  selected  to  try  a 
case  requiring  loss  of  time  and  expense  should  receive  some 
compensation.  It  is  difficult  to  fix  an  arbitrary  rate  of  compen- 
sation, as  no  two  cases  are  likely  to  involve  the  same  time  and 
labor.  Compensation  should  be  based  upon  the  amount  of  >^ork 
and  expense  involved  in  the  investigation,  and  should  be  fair 
and  reasonable.  It  should  be  borne  by  the  company  against 
which  the  Arbitrators  decide,  unless  otherwise  previously  ar- 
ranged for.  If  the  verdict  of  the  Arbitrators  is  that  the  loss 
shall  be  divided  between  the  companies,  then  the  cost  of  Arbi- 
tration should  be  divided  upon  the  j^ame  basis. 

5.      In  what  manner  should  evidence  be  submitted  to  the  Board 
c:yf  Arbitration — verbally  or  in  zv riling  ? 

Trom  the  answer  to  this  question  we  are  able  to  form  the 
following  opinion : 

There  should  be  a  full  joint  investigation  by  the  officers  of 
t:he  roads  concerned  and    a   stenographic   report    made.     The 
CDfficers  of  each  road  interested  should  present  their  case  in  writ- 
ing with  such  arguments  and  construction  of  the  rules  as  to  them 
^eems  to  affect  the  case.     These  should  go  to  the  Arbitrators, 
Xogether  with  the  stenographic  report  of  the  joint  investigation. 
3n  minor  cases,  where  the  above  proceedings  are  considered   by 
both  parties  as  unnecessary,   the  case  may  be  referred  to  the 
Arbitrators  in  writing,  with  all  papers  connected  with  the  case 
and  such  argument  from  each  of  the  parties  in  controversy  as 
may  be  deemed  advisable. 
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6.  Should  any  evidence  be  considered  by  the  Board  of  Arbi^ 
tration  that  has  not  been  reviewed  by  both  parties  to  the  contra  — 
versy  f 

The  several  replies  to  this  question  were  almost   ideutic^^^l 
and  constitute  the  following  answer: 

If,  in  the  opinion  of  the  Arbitrators,  further  information  tba^^^ 
what  is  conveyed  in  the  report  of  the  joint  investigation  at — ^^ 
the  presentation  of  the    case  by  the  officers  of  the  roads  ccm     ^' 
cerned    is   necessary,   then    the    Arbitrators    should    have    t, 
authority  to  summon  witnesses  and  interrogate  them  persona 
without  the  officers  of  the  roads  interested  being  present  or  c 
suited,  provided  the  Arbitrators  desire  to  proceed  in  such  a  urn 
ner.     The  idea  of  settling  a  question  by  Arbitration  is  nol 
conceal  facts,  but  rather  to  obtain  all  information  bearing  u; 
the  question  at  issue  and  to  arrive  at  a  just  conclusion  as  to 
responsibility  for  the  accident. 

7.  Should  the  decision  of,  the  Board  of  Arbitration  be  fn 
If  7tot,  under  ivhat  conditions  and  circumstances  should  a  rehr^ 
ing  be  granted  ? 

The  most  practicable  and  reasonable  answer  to  this  quest  i^^° 
is  as  follows: 

The  decision  of  the  Board  of  Arbitration  should  be  absol 
and  final;  but  if  between  the  time  of  the  joint  investigation  a 
the  decision  of  the  Arbitrators,  either  party  shall  learn  of  ad 
tional  evidence  which  may  affect  their  side  of  the  case,  or  eitl"* 
party  shall  have  good  reason  to  believe  that  there  is  unfair  p 


judice  against  them  on  the  part  of  any  Arbitrator,  they  shot^  ^^ 
have  the  right  to  an  appeal  and  present  the  additional  eviden  ^^ 
or  their  reasons  for  desiring  a  rehearing. 

In  conclusion,  I  wish  to  say  that  it  was  with  great  reluctaa^^ 
that  I  undertook  to  present  a  paper  to  this  Association  upon  it^  ^ 
subject  of  ** Arbitration."     I   feel  that    there  are   others    wb^^ 
would   handle  the  subject  in  a  much  more  able  manner,  but    ^^ 
I  have  said  anything  which  will  open  up  a  new  line  of  thought^ 
and   possibly  aid   in   making  the  practice  of  Arbitration  more 
general,  I  am  \\ell  repaid. 
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President:  I  assume  that  this  Association  is  very  much 
obliged  to  Mr.  Zion,  and  that  the  Association  will  be  glad  to 
pass  a  resolution  of  thanks  for  this  most  able  paper. 

Mr.  Josselyn :     I  wish  to  make  that  as  a  motion. 

Mi.  Burns:     I  second  the  motion. 

Cairied. 

President:  If  there  is  any  discussion  on  this  paper,  I  would 
like  to  have  it  at  this  time.  If  there  is  no  discussion,  we  will 
pass  to  the  reading  of  the  next  paper. 

Coal  Consumption. 

President:  The  next  paper  is  on  **Coal  Consumption,"  by 
Mr.  Starbuck,  Superintendent  of  the  Illinois  Central  R.  R. 

Mr.  Elliott:  I  will  say,  gentlemen,  that  Mr.  Starbuck 
advised  me  that  he  could  not  be  present,  and  I  told  him  that  I 
presumed  that  he  would  send  his  paper,  or  some  letter  outlin- 
ing his  views,  to  start  the  discussion.  This  he  said  he  would 
do.  As  it  was  not  on  hand  when  I  left  Peoria,  I  wired  him  to 
kindly  send  it  directly  here.  It  has  not  arrived,  and  the  Peoria 
Division  is  not  represented  with  a  paper. 

President:  That  being  the  case,  I  would  suggest  that  we 
pass  that  paper  and  go  to  the  paper  from  the  Toledo  Associa- 
tion. 

Mazimam  Carloading,  and  the  Best  Way  to  Obtain  it. 

By  request,  Mr.  Elliott  read  the  paper  prepared  by  Mr.  J.  L. 
Frazier,  General  Superintendent  of  the  T.  St.  L.  &  W.  R.  R. 
The  paper  is  as  follows : 

An  explanation  seems  due  you  for  my  appearance  here,  as 
a  representative  of  the  Toledo  Division  of  your  Association,  so 
soon  after  my  advent  among  you,  and  for  the  slight  preparation 
of  a  paper  for  your  discussion. 

For  the  former,  kindly  hold  our  worthy  Division  President 
responsible,  he  having,  at  the  eleventh  hour  almost,  substituted 
me  for  the  gentleman  at  first  selected  for  this  sacrifice. 


For  the  latter  I  ask  your  indulgence,  and  promise  to  be  very 
brief^  merely  suggesting,  as  it  were,  a  subject  which,  I  am  in- 
clined to  think,  has  not  been  given  the  close  attention  it  merits. 

''Maximum  Car  Loading,  and  How  Best  to  Obtain  This,'^ 
is  the  subject  that  I  would  present  for  your  consideration. 

We  have  all,  no  doubt,  had  impressed  upon  us  the  impor- 
tance of  maximum  train  loading  and  the  rating  of  our  engines 
on  a  tonnage  basis;  and  I  doubt  not  that  some  of  us  have,  in  a 
desire  to  make  a  good  showing  in  this  respect,  overdone  the 
matter  and  overloaded  our  engines  at  times,  to  the  detriment  of 
prompt  service,  but  I  doubt  if  many  here  present  have  given  as 
close  attention  to  maximum  car  loading  as  the  subject  should 
receive  at  the  hands  of   every  operating  transportation  official. 

During  the  past  few  years  cars  have  been  increasing  in 
capacity  very  rapidly,  so  that  on  almost  every  road  there  are 
those  of  varying  dimensions,  and,  unless  the  matter  is  closely 
watched,  the  benefits  of  having  cars  of  large  capacity  are  not 
only  lost,  but  the  burden  of  handling  an  increased  percentage 
of  dead  weight  to  the  small  load  in  a  large  capacity  car  is  im- 
posed upon  us.  Agents  are  very  prone  to  use  the  most  avail- 
able car,  regardless  of  size,  for  each  shipment  ofiEered,  and  train- 
men will  not,  unless  closely  followed  up,  transfer  and  consoli- 
date small  shipments  in  local  cars  to  secure  car  rate  loading. 

Some  slight  examination  into  the  loading  of  cars  received 
from  our  connections  has  rather  surprised  me,  many  of  them 
coming  to  us  only  one-half  or  two-thirds  loaded  with  freight, 
which  could  have  been  condensed  and  maximum  car  rating 
secured. 

Of  course,  the  great  difficulty  to  be  met  and  overcome,  so 
far  as  possible,  is  the  low  minimum  load,  provided  for  in  Class- 
ification and  Rate  Schedules;  and  until  our  traffic  officials  can 
adjust  the  minimum  carload  ratings  to  correspond  more  nearly 
with  car  capacities,  we  shall  have  uphill  work  in  getting  cars 
loaded  to  capacity. 

The  best  results,  however,  are  not  now  being  obtained,  and 
very  much  can  be  done  to  increase  car  loading,  thus  reducing 


—  455  — 

the  number  of  cars  required  to  handle  a  given  amount  of  traffic, 
if  systematic  methods  are  closely  followed. 

This  was  brought  home  to  us  very  forcibly  on  the  Pacific 
Coast,  where  I  have  been  engaged  for  the  past  ten  years  on 
account  of  the  necessity  of  securing  full  loading,  due  to  the 
long  distances  traversed ;  and  each  Superintendent  was  put  upon 
his  merits  to  secure  the  best  results,  and  it  was  surprising  to 
see  the  great  improvement  under  a  systematic  method  of  hand- 
ling this  subject. 

I  have  used,  to  great  advantage,  this  form  of  report: 
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Each  agent  is  required  to  fill  out  this  blank  and  send  it  to 
his  Superintendent  as  soon  after  the  close  of  each  month  as 
possible,  with  an  explanation  of  light  loading  of  cars  at  his 
station.  These  repoHs  are  consolidated  in  the  Superiniendent's 
office,  so  that  a  glance  will  show  what  is  being  done  at  each 
station,  and  the  percentage  of  car  capacity  utilized  for  the  entire 
division  or  road.  Where  the  loading  is  not  satisfactory,  the 
agent  is  written  to  and  asked  to  make  a  better  showing  next 
month.  Good  resuhs  are  sure  to  follow,  and  fewer  cars  are 
required  to  handle  the  traffic. 

Of  course,  the  number  of  commodities  shown  in  the  blank 
can  be  increased,  if  desired,  but  the  form  presented  will  prob- 
ably suffice  to  secure  the  object  desired,  namely,  loading  to 
weight  or  space  capacity  as  nearly  as  possible. 

President:  We  are  very  glad  to  have  the  paper  from  Mr. 
Frazier,  and  also  very  glad  to  have  Mr.  Elliott  read  it.  What 
shall  be  done  with  the  paper? 

Mr.  Burns:  I  move  that  the  thanks  of  this  Association  be 
tendered  Mr.  Frazier  for  his  able  paper. 

Seconded  by  Mr.  Josselyn  and  unanimously  carried. 

Water  Purification. 


.  paper   from  Mr.  Perkins  on  the 


President:     The  next 
subject  of  "'Water  Purificat 

Secretary:  1  have  a  telegram  from  Mr.  Perkins,  stating 
that  it  will  be  impossible  for  him  to  be  present. 

President:  I  am  very  soiry  not  to  be  able  to  present  to  you 
a  paper  from  Mr.  Perkins  on  the  "  Purification  of  Water." 

Proper  Method  of  Counting  Cars  Handled  over  ia  Fisnrtng;  Coat    of 
Handling  Per  Car. 

President:  The  next  is  a  paper  from  Mr.  Miller,  of  Kansas 
City,  on  the  "Proper  Method  of  Counting  Cars  Handled  over 
Terminals  in  Figuring  Cost  of  Handling  Per  Car." 


A       k. 
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The  Proper  Method  of  Counting  Cars  Handled 

over  Terminals  in  Figuring  Cost  of 

Handling  per  Car* 

By  R.  V.  MILLER,  Trainmaster,  St.  L.  &  S.  F.  R.  R.  Co. 

The  subject  which  I  have  to  present  to  you  is  not  one  that 
deals  directly  with  the  economical  and  expeditious  methods  of 
handling  cars  over  yard  terminals,  but  it  is  the  basis,  and  about 
the  only  one,  upon  which  the  work  of  the  Terminal  Superintend- 
ent is  judged,  and,  therefore,  becomes  a  question  of  consider- 
able interest  to  us. 

The  expenses  for  train  service  over  a  given  division  are  6xed. 
We  know  what  the  tonnage  ratings  of  the  engines  are,  and 
engines  and  crews  are  not  ordered  until  there  is  a  train  to  move. 
We  can  figure  the  tons  per  car  and  tons  per  train  and  definitely 
and  exactly  locate  the  cause  for  increase  or  decrease  in  the  cost 
of  handling.  This  is  not  true  with  the  terminal  yard  expense. 
There  are  so  many  and  such  varying  conditions  that  enter  into 
the  cost  per  car  for  handling  over  yard  terminals  that  it  is  often- 
times a  difficult  matter  even  for  the  officer  directly  in  charge  of 
the  work  to  explain  the  differences  in  the  figures. 

Aside  from  the  question  of  management,  either  good,  bad  or 
indifferent,  which  always  enters  into  the  cost  of  any  work,  there 
are  the  following  principal  items  which  affect  the  cost  per  car: 
Capacity  of  Yard  and  Arrangement  of  Tracks. 
Size  and  Condition  of  Switching  Engines. 
The  number  and  character  of  private  industries  lo- 
cated on  tracks  requiring  switch  service:  which  invaria- 
bly increase  the  work   in  much  greater  proportion  than 
they  increase  the  number  of  cars  handled. 
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The  Character  of  the  Traffic;  that  is.  whether  it  con- 
sists largely  of  ?]ow,  dead  freight  «hich  can  be  handled 
entirely  in  regular  transfers,  or  has  a  large  proportion  of 
perishable  and  important  freight  requiring  special  hand- 
ling, and  a  large  proportion  of  passenger  train  work. 

The  promptness  with  which  traffic  is  moved,  as  the 
accumulation  of  cars,   with   the  consequent  crowding  of 
yard   facilities,   and   the  handling  of  the  same  cars  over 
and  over  each  day,  adds  to  the  cost  of  handling   without 
adding,  in  like  proportion,  to  the  number  of  cars  handled. 
In  Kansas  City  there  are  as  many  ditlerent  methods  of  count- 
ing cars  handled  over  terminals  as  there  are  railroads  having 
terminals  there.     And  I  presume  the  same  is  true  in  other  large 
ra)lroad  centers,  and  the  figures  showing  the  cost  per  car  for 
handling  terminal  yard  work  will  run  all  the  way  from  lo  cents 
to  Si.oQ  per  car,  and  have  absohitely  no  meaning  so  far  as  the 
comparison   of  the  expense  of  one  yard   with  another   is  con- 
cerned,   unless  they   are  accompanied   with  a  statement  of  the 
items  of  expense  included  and  the  manner  of  counting  the  cars, 
as,    without  that,    there   is  no  certainty    that  the  yard  showing 
cost  of  $i.oo  pel  car  is  not  handled  more  economically  than  the 
one  showing  cost  of  ten  cents  per  car, 

I  give  below  a  few  of  the  different  methods  of  counting  cars, 
which  will  serve  to  illustrate  the  great  lack  of  uniformity. 
First. — Cars  received  and  forwarded  in  tiaius; 

Cars  delivered  to  and  received  from  connecting  lines; 
Cars  delivered  to  and  received  from  private  indus- 
tries ; 
Cars  to  and  from  freight  house  and  team  tracks; 
Cars  to  and  from  coal  chute  track; 
Cars  to  and  from  transfer  tracks; 
Cars  weighed. 
The  total  of  these  items  is  the  number  of  cars  handled,  and 
while  it  gives  a  good  idea  of  the  amount  of  work   performed,  it 
is  necessarily  three  or  four  times  greater  than  the  actual  number 
of  cars  handled,  and  consequently  makes  the  "Cost  per  Car"  seem 
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absurdly  low,  when  compared  with  other  yards  where  the  method 
of  counting  is  diflFerent. 

Second. — Cars  received  and  forwarded  in  trains; 

Cars  received  from  and  delivered  to  connecting 

lines. 

These  are  known  as  the  recorded  movements,  and  at  a  strictly 
terminal  point  would  make  comparatively  little  duplication, 
as  only  a  small  •proportion  of  the  cars  make  the  two  movements 
on  the  same  day. 

Third, — Cars  received  and  forwarded  in  trains; 
Cars  switched  for  revenue. 

The  latter  item  includes  only  switch  cars  not  received  or  for- 
warded in  trains,  such  as  cars  received  from  a  connecting  line 
to  unload  on  some  private  industry  track,  and  the  empty  re- 
turned,  or  an  empty  received  from  a  connecting  line  to  be  loaded 
and  returned,  the  movement  of  the  load  and  the  empty  only 
counting  as  one  car.  At  a  terminal  point  there  is  small  chance 
of  cars  being  counted  more  than  once  under  this  method,  and 
the  total  may  be  taken  as  the  actual  number  of  cars  handled. 

At  a  division  point  or  a  terminal  where  trains  are  received 
and  forwarded  in  more  than  one  direction,  many  cars  would 
count  twice,  for  the  reason  that  they  are  counted  in  in  one  train 
and  out  iu  another,  probably  on  the  same  day.  However,  with 
the  exception  of  a  very  few  through  trains  they  w^ould  be  hand- 
led twice — once  in  breaking  up  the  inbound  train  and  again  i 
making  up  the  outbound  train. 

Fourth. — All  cars  received   in  trains  and   from  connectin 

lines. 

The  object  being  to  count  each  car  only  once.  This  woul 
give  the  actual  number  of  cars  over  terminals,  but  would  giv 
no  idea  of  the  work  involved  in  handling  same. 

Fifth, — Cars  in  and  out  in  trains — freight  and  passenger; 

Loads  switched  and  transferred.  (The  loads  trans- 
ferred being  doubled  to  take  care  of  the  load  iu 
in  one  car  and  out  in  another); 
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Company  Material ; 
Cabooses. 
This  last  method  of  counting  was  arrived  at  and  made  uni- 
form on  one  large  western  road  at  a  meeting  of  all  the  Superin- 
tendents, Superintendents  of  Terminals  and  Trainmasters  on  the 
'System  for  that  express  purpose. 

Just  why  they  considered  it  proper  to  count  cars  of  company 
material  and  cars  tran^^ferred  the  second  time,  and  not  count 
irs  going  to  private  industries,  freight  house  and  team  tracks, 
1  am  unable  to  say. 

It  win  be  seen  from  this  that  there  are  many  ways  of  count- 
3ng  cars,  and  that  the  cost  per  car  must  necessarily  vary  widely. 
3  feel  safe  in  saying  that  there  are  today  no  definite  ideas  among 
'ailroad  men  that  will  anywhere  near  approximate  each  other 
IS  to  what  is  a  proper  and  reasonable  cost  per  car  for  handling 
terminal  work. 

To  arrive  at  some  uniform  method,  not  only  of  counting 
trs,  but  as  to  the  items  of  expense  to  be  included,  so  that  some 
definite  idea  can  be  formed  as  to  what  is  a  proper  and  reason- 
ible  cost  per  car,  I  consider  very  desirable. 

To  illustrate  the  difference  in  the  methods  in  vogue  at  pres- 
ent and  the  consequent  difference  in  the  item  of  co.st  per  car,  I 
jive  the  following  appro.xiniate  hgures  obtained  from  different 
yards  at  Kansas  City; 

In  one  yard,  where  they  worked  eight  (8)  switch  engines  dur- 
ing the  twenty-four  (  24  |  hours  and  counted  their  cars  accord- 
to  the  first  method  mentioned,  including  all  internal  move- 
ments, they  showed  a  lolal  of  40,000  cars  handled  and  cost  per 
car  of  about  10  cents. 

In  another  yard,  where  they  worked  an  average  of  about 
twenty-four  (24)  switch  engines  during  the  twenty-four  (24) 
hours,  but  counted  their  cars  according  to  the  third  method 
mentioned,  that  is,  cars  in  and  out  in  trains  and  cars  switched 
for  revenue,  being  strictly  a  terminal  point  on  that  line  there 
"Was  no  duplication  of  cars,  and  they  only  averaged  about  30,000 
irs  per  month,  and  their  cost  per  car  was  about  50  cents. 
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On  another  line,   where  they  counted  the  recorded  move-       I  Z^^ 
ments,  that  is,  cars  in  and  out  in  trains,  and  to  and  from  con-       I  -p 
necting  lines,  and  this  line  having  trains  in  and  out  in  two  direc- 
tions, the  number  of  cars  handled  averaged  about  50,000  car& 
per  month  and  the  cost  per  car  about  25  cents. 

I  found  ths^t  by  actual  count  the  line  handling  the  30, 
cars  would,  under  the  method  of  counting  last  referred  to,  tb 
is,  in  and  out  in  trains  and  to  and  from  connections,  have  ban 
led  60,000  cars  at  a  cost  per  car  of  25  cents.     And  under  th 
method  first  mentioned,  that  is,  including  the  internal  mov 
ments,  would  have  handled   100,000  cars  per  month  and  th» 
expense  accordingly  lower.     Owing  to  the  crowded  conditiot^ 
of  this  yard  cars    are  handled  over  a  great  many  times,  and,  H 
think,   if  all  of  the  internal  movements  could  be  followed  u 
and  counted  it  would  be  found  that  the  cost  per  car  was  '/noth- 
ing."    This  serves  to  illustrate  the  fact  also  that  the  terminal!^ -^^^ 
superintendent  in  his  anxiety  to  increase  the  count  of  the  num-— - 
ber  of  cars  handled  as  much  as  possible  and  thereby  reduce  the 
item  of  cost  per  car  may  reduce  it  so  that  he  will  possibly  pre- 
vent much  needed  improvements,   as  his  superior  oflScers  may 
conclude  that    improvements   are  unnecessary   where  cars  are 
already  being  handled  so  cheaply. 

There  are  various  other  methods  of  counting  cars  over  ter- 
minals at  Kansas  City,  and  doubtless  elsewhere;  some  lines 
leaving  out  items  that  are  included  by  others  and  including 
items  left  out  by  others  for  reasons  best  known  to  themselves, 
and  I  have  not  undertaken  to  enumerate  them  all,  but  simply 
give  these  to  illustrate  the  wide  difference  in' present  methods. 

A  great  many  superintendents  I  have  heard  discuss  this  ques- 
tion seem  to  be  under  the  impression  that  there  should  be  no 
duplication  whatever  in  the  count  of  cars — each  car  passing 
over  the  terminals  to  be  counted  but  once,  and  any  duplication 
of  cars  is  giving  the  terminal  man  the  advantage  in  his  show- 
ing of  cost  per  car.  Let  us  see  if  this  is  the  case.  The  larger 
proportion  of  the  items  that  go  to  make  up  the  terminal  expense 
are  daily  wages  of  yard  and  engine  men.     The  number  of  en- 


^e 


gines  required  to  handle  the  work  is  the  niiinber  per  day  of 
twenty-four  hours  and  not  the  number  per  month.  At  a  strictly 
terminal  point  there  are  not  over  50  percent  of  the  cars  that 
are  received  in  trains  and  delivered  to  connecting  lines  the 
same  day,  and  cnly  a  like  proportion  of  cars  received  from  con- 
nections go  out  in  trains  the  same  day  received.  And  in  the 
meantime  they  are  being  handled  to  house  tracks,  team  tracks, 
private  industries'  tracks,  and  hold  tracks,  and  are  being  handled 
over  daily  until  ihey  are  sent  out  in  trains  or  delivered  to  con- 
necting lines.  If,  then,  we  switch  a  car  out  of  hold  track  to- 
day and  deliver  it  to  connecting  line,  is  it  not  a  new  car  so  far 
as  that  day's  business  is  concerned,  and  should  it  not  be  counted 
as  such?  Does  the  fact  that  this  car  was  received  in  a  train  on 
some  previous  day  have  anything  to  do  with  the  cost  of  your 
work  on  this  day  when  you  are  delivering  it  to  a  connecting 
line?  Would  it  not  be  just  as  much  a  new  car  as  though  it  had 
gone  out  in  train  and  returned  in  train  few  days  later?  Let  us 
suppose  that  you  receive  in  your  yard  in  trains  today  300  cars, 
and  that  you  deliver  300  cars  to  connecting  lines  that  have  been 
received  on  previous  days.  Then  you  have  actually  handled 
600  cars  on  that  day,  but  you  onJy  get  credit  for  the  300  that 
came  in  in  trains,  as  the  others  have  been  counted  once,  and  cars 
must  not  be  duplicated.  This  is  manifestly  unfair  to  the  ter- 
minal man  and  does  not  give  a  correct  idea  of  the  amount  of 
work  performed.  Let  us  assume  that  you  receive  from  connect- 
ing lines  200  cars  grain  in  one  day,  on  which  you  do  not  get 
billing  for  three  days,  which  is  not  an  unusual  occurrence. 
These  cars  go  into  your  hold  tracks  and  are  handled  every  day 
in  getting  cars  out  of  hold  tracks,  on  which  you  have  disposi- 
tion, but  you  receive  no  credit  for  the  work  performed  in  hand- 
ling these  200  cars  until  you  get  disposition  on  same,  and  they 
are  switched  out  and  placed  in  trains. 

I  feel  safe  in  saying  that  every  car  handled  through  the  ter- 
minal yard  will  make  an  average  of  three  distinct  movements 
before  it  is  disposed  of,  and,  therefore,  it  is  no  more  than  proper 
ttbat  the  recorded  movements  of  cars  should  be  used  as  the  basis 
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for  the  count,  even  though  such  recorded  movement  should 
count  a  part  of  the  cars  the  second  time,  especially  when  such 
second  movement  is  made  on  a  different  day  from  the  first. 

In  my  judgment  what  is  desired  is  some  method  of  counting 
cars  which  will  give  an  adequate  idea  of  the  amount  of  work 
performed,  and  at  the  same  time  not  swell  the  number  of  cars 
so  out  of  proportion  to  the  facilities  as  to  make  the  figures  seem 
absurd.  And,  with  this  in  view,  I  think  the  proper  method  is 
a  daily  count  of  the  cars 

Received  and  forwarded  in  trains; 
Received  from  and  delivered  to  connecting  lines. 
These  are  the  channels  through  which  cars  pass  in  and  out  of 
the  yard — the  recorded  movements — and  the  number  of  cars 
passing  in  and  out  of  the  yard  daily  indicate  to  a  great  extent 
the  amount  of  work  performed.  I  think  the  terminal  superin- 
tendent should  be  furnished  with  a  daily  statement  of  these 
recorded  movements  as  soon  as  practicable,  so  that  he  can 
watch  the  expenses  and  make  same,  as  far  as  practicable,  con- 
form to  the  number  of  cars  handled;  and  that  the  total  of  these 
daily  statements  at  the  end  of  the  month  should  form  the  basis 
of  his  **Cost  per  Car." 

While  the  items  of  expense  to  be  included  in  these  state- 
ments were  not  mentioned,  it  is  necessary  to  consider  them  also 
in  order  to  arrive  at  a  uniform  method  of  figuring  **Cost  per 
Car/'  Briefly,  I  think  these  should  be  confined  to  the  items 
that  have  to  do  directly  with  the  handling  of  cars  in  the  yard 
and  over  which  the  terminal  superintendent  has  control,  such  as 

Yard  masters, 

Yardclerks, 

Switchmen, 

Switchtenders. 

Switch  Engineers  and  Firemen. 
These  items,  with  the  exception  of  Yardmasters  and   Cross- 
ing   Flagmen,  will   vary  aqcording  to  the  number  of  engines 
working,  and  the  expense  per  cat  based  on  these  items  will  in- 


dicate  whether  the  yard  expense  is  being  kept  in  line  with  the 
number  of  cars  haudled. 

If  such  items  as  the  Repairs  of  Engines,  Maintenance  of 
Track,  Damage  to  Equipment  and  General  Expenses  are  in- 
cluded, your  total  expense  may  be  highest  when  business  is 
lowest,  and  for  reasons  entirely  beyond  the  control  of  the  ter- 
minal man  in  charge  of  the  work.  Then  the  item  of  "Cost  per 
Car"  becomes  worthless  as  a  basis  of  comparison,  not  only  as 
between  diffeient  yards,  but  one  month  with  another  or  one 
year  with  another  in  the  same  yard.  If  it  is  desired  by  the 
general  officer  to  know  the  total  cost  per  car  for  terminal  work, 
these  items,  which  are  more  or  less  arbitrary,  can  be  added  after- 
wards in  the  general  office. 

While  the  foregoing  is  my  recommendation  as  lo  the  proper 
method  for  arriving  at  the  "Cost  per  Car"  for  handling  cars  over 
terminals,  I  think  any  method  is  more  desirable  that  can  be 
uniformly  adopted.  It  should  be  borne  in  mind,  however,  that, 
even  with  a  uniform  method  of  figuring  "Cost  per  Car,"  there 
■would  still  be  a  considerable  difference  in  the  figures  for  differ- 
ent yards  on  account  of  the  varying  conditions  of  terminal  facil- 
ities, power  and  the  character  of  traffic.  The  cause  for  the 
difference  could  be  definitely  located,  however,  and  might  result 
in  much  good  in  the  way  of  improved  facilities  and  methods  of 
handling.  As  a  rule,  terminal  facilities  and  power  have  im- 
proved less  than  any  other  pan  of  onr  great  railroad  systems, 
and  has  not  kept  pace  with  the  constantly  growing  traffic.  In 
many  cases,  they  are  the  same  as  they  were  fifteen  years  agd 
while  the  road  equipment,  both  engines  and  cars,  has  increased 
at  least  fifty  percent. 

I  believe,  therefore,  that  the  adopiton  of  a  uniform  method 
for  arriving  at  the  item  of  ' '  Cost  per  Car, ' '  so  that  some  definite 
idea  can  be  formed  as  to  what  that  cost  per  car  should  be,  is 
very  desirable;  and  that  many  of  us  will  renlize  then  that  on 
account  of  inadequate  power  and  facilities  our  terminal  work  is 
costing  us  too  much. 
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President:  We  are,  I  know,  very  thankful  to  Mr.  Miller 
for  his  paper.  It  is  ceitainly  very  instructive,  and  a  paper  that 
should  meet  with  a  great  deal  of  discussion.  It  is  a  very  im- 
portant one,  and  I  would  be  very  glad  indeed  to  have  the  mem- 
bers of  this  Association  discuss  it  to  the  fullest  extent. 

It  appears  to  me*  that  this  terminal  switching  is  a  very  im- 
portant question.  I  have  had  something  to  do  with  the  switch- 
ing at  Cincinnati,  and  it  is  an  expensive  thing.  Mr.  Miller  has 
produced  some  new  ideas,  and  I  think  that  the  paper  should  be 
discussed  fully. 

Mr.  Josselyn:  I  read  Mr.  Miller's  paper  with  a  great  deal 
of  interest,  because  I  am  engaged,  as  some  of  you  know,  in 
performing  strictly  terminal  business,  as  well  as  providing  tracks 
for  incoming  and  outgoing  trains,  passenger  and  freight,  and 
electric  cars. 

The  manner  of  counting  cars  has  been  given  considerable 
attention  by  me,  and  I  am  very  much  interested  in  the  difFerent 
plans  of  counting  cars  as  shown  in  this  paper. 

I  believe,  first,  that  conditions  will  govern  what  manner 
should  be  pursued  in  the  counting  of  cars.  Now,  for  instance, 
we  have  three  railroads,  one  with  two  divisions.  Practically 
that  would  make  four  lines,  who  use  our  terminals.  They 
bring  their  trains  into  our  yards,  cut  off  their  engines,  and  we 
make  and  break  the  trains,  deliver  to  all  connections,  to  freight 
houses,  to  shop  tracks,  weigh  them,  and,  in  fact,  perform  all 
the  service  that  switch  engines  are  supposed  to  do;  and  after 
carefully  considering  the  matter  and  reading  this  paper,  I  have 
come  to  the  conclusion  that  the  proper  counting  of  cars,  to  give 
an  adequate  idea  of  the  business  done,  is  the  one  shown  in  the 
first  plan  of  this  paper,  with  one  addition,  i,  e.^ 

Cars  received  and  forwarded  in  trains,  which  is  understood 
to  be  passenger  and  freight ; 

Cars  delivered  to  and  received  from  connecting  lines; 

Cars  delivered  to  and  received  from  private  industries; 

Cars  delivered  to  and  received  from  freight  houses  and  team 
tracks; 


Cars  switched  to  and  from  coal  chute  tracks; 

Cars  to  and  from  transfer  tracks; 

Cars  weighed ; 

And  cars  put  upon  and  taken  off  of  designated  shop  and 
repair  tracks. 

I  do  not  think  it  right  to  count  hold  cars,  as  they  go  into 
the  yard  in  trains  and  are  counted,  and  when  you  get  disposi- 
tion these  cars  are  moved  and  then  counted  again. 

In  other  words,  we  try  to  get  the  exact  number  of  cars 
handled  for  every  particular  purpose  without  counting  move- 
ments made  in  the  yard  for  our  own  convenience.  We  count 
only  these  cars  which  we  have  a  distinct  order  upon.  The 
plan  of  only  counting  cars  received  and  forwarded  in  trains 
would  not  represent  the  amount  of  switching  done.  Neither 
would  the  cars  received  and  forwarded  in  trains,  and  those 
switched  for  revenue,  form  any  adequate  idea  of  the  business 
done. 

The  fifth  plan  of  counting  cars  in  and  out,  loads  snitched 
and  transferred,  would  also,  in  my  opinion,  fail  to  give  an 
accurate  Idea  of  the  work  done.  In  other  words,  it  does  not 
seem  to  me  that  you  can  form  any  idea  of  what  you  do  in  the 
to'minals  except  by  the  use  of  the  first  plan  mentioned  in  this 
paper. 

It  is  too  often  the  case  that  railroads  furnish  for  switching 
purposes  engines  that  have  been  discarded  from  road  service, 
being  too  light  or  too  badly  worn.  In  other  words,  they  keep 
them  near  the  shops,  where  repairs  can  be  made  promptly. 
We  have  demonstrated  that  we  need  as  heavy  power  in  switch- 
ing service  as  on  the  road.  There  is  great  economy  in  hand- 
ling an  entire  cut  of  50  to  75  loaded  cars  in  one  drag,  whereas, 
under  the  old  plan  of  using  smaller  engines,  we  would  have  to 
make  two  or  three  runs  to  handle  the  same  number  of  cars. 

Another  item  that  reduces  the  cost  of  switching  is  that  of 
baving   your    yard   tracks  laid  as  perfectly  and  with  as  heavy 
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material  as  your  main  line;  no  portion  of  your  main  line  is 
passed  over  as  often  as  the  tracks  in  the  yard  under  constaat 
use ;  the  speed  is  not  as  great,  but  the  use  is  greater.  There 
is  no  economy,  in  my  opinion,  in  building  yard  tracks  out  of 
scrap  material,  or  lighter  rails  than  you  would  use  in  your  main 
line. 

Now,  as  to  the  cost  per  car,  and  how  it  is  arrived  at,  up  to 
the  present  time,  I  have  had  no  means  of  making  comparison 
with  other  terminals  as  to  the  cost  of  handling  cars,  and  I 
believe  comparisons  are  good  things,  for  they  bring  out  the 
weak  points  as  well  as  the  good. 

Our  people,  after  very  careful  investigation,  have  adopted 
the  following  as  a  proper  list  of  items  to  include  in  the  cost  of 
switching: 

Repairs  to  locomotives; 

Repairs  to  freight  cars  damaged  in  switching; 

Wages  of  car  inspectors  at  all  junction  points  and  in  yards; 

Wages  of  yard  and  switchmen; 

Wages  of  engineers  and  firemen ; 

Wages  of  wipers  and  hostlers; 

Wages  of  agent,  who  looks  after  yard  tickets,  weigh  tickets, 
and  switching  tickets,  and  wages  of  clerks  under  bim; 

Wages  of  telegraph  operators  in  yard  service; 

Locomotive  fueK  oil,  tallow  and  waste; 

Station  supplies  in  yard  service; 

Water  supply  for  locomotives; 

Loss  and  damage  to  freight ; 

Injury  to  persons  in  yard  service; 

Stationery  and  printing  in  yard  service; 

Cost  of  telephones  used  in  yard  service; 

Watchmen  in  yards; 

And,  added  to  that,  we  set  aside  each  month  interest  at  5 
percent  per  annum  on  the  valuation  of  our  locomotives,  fig'^' 
ing  that  an  engine,  with  proper  care,  will  last  twenty  years- 
We  think  that  ours  will  last  twenty  years,  as  we  take  good  caT^ 


of  them.  At  the  end  of  that  time,  by  setting  aside  such 
amount  each  month,  we  will  have  enough  to  replace  our  engines 
with  new  ones.  All  of  these  items  go  to  make  np  the  cost  of 
switching,  and  you  will  observe  that  everything  possible  is  put 
into  that  account  except  maintenance  of  way.  I  doubt  if  there 
is  an  actual  item  of  expense  that  is  left  out. 

For  the  month  of  June  (a  thirty-day  month),  ue  handled 
39,485  cars  at  a  cost  per  car  of  25.93  cents. 

In  talking  this  over  with  those  in  charge  of  other  term.inals. 
one  said  his  cost  was  about  10  cents  per  car,  while  another  said 
his  cost  was  about  45  cents  per  car.  I  did  not  know  whether 
my  cost  was  too  low  or  too  high,  but  when  I  come  to  figure  out 
their  expense,  I  find  that  the  gentleman  who  handled  the  cars 
at  a  cost  of  10  cents  per  car  had  only  taken  into  account  the 
wages  of  switchmen,  engineers  and  firemen,  while  the  other 
fellow  had  added  maintenance  of  way. 

In  December,  1900,  our  cost  was  33,6  cents  per  car  for  hand- 
ling 28,908  cars,  and,  as  stated,  in  June,  this  year,  we  handled 
39,485  cars  at  a  cost  of  25.93  cents  per  car. 

I  believe  that  compariiions  spur  us  on  to  make  greater  tflorts 
to  make  a  better  showing  for  ourselves,  but  we  have  no  means 
of  making  comparisons  on  the  cost  per  car,  until  we  can  adopt 
some  uniform  method  of  counting  cars  ^nd  put  such  items  as 
may  be  agreed  upon  in  the  cost. 

I  think  that  the  paper  will  be  productive  of  very  great  good, 
and  I  move  that  the  thanks  of  tiiis  Association  be  tendered  Mr. 
Miller  therefor. 

Seconded  by  Mr.  Tompkins  and  unanimously  carried. 

President:  It  occurs  to  me  that  the  thanks  of  this  Associa- 
tion are  also  due  to  Mr.  Josselyn  for  his  remarks  upon  the  paper. 
There  is  no  paper  presented  before  this  Association  that  should 
aot  be  fully  discussed. 

Mr.  Sutherland:  This  paper  has  brought  up  a  discussion, 
vhich.  I  think,  should  be  widened  out.  There  is  too  little 
attention  paid  by  railroads  to  their  terminal  facilities.     Mr. 
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Josselyn  has  stated  what  he  thinks  enters  into  the  cost  of  switch* 
ing.     I  think  that  he  has  left  out  one  of  the  largest  items,  the 
cost  of  the  plant.     I  believe  in  railroads  being  handled  tlm« 
same  as  any  other  business.     No  railroad  should  be  asked  t.^> 
give  valuable  privileges  to  other  railroads  without  giving  tu  '^ 
adequate  return  for  the  same. 

Moral  Diseiplins. 

President :    The  next  is  paper  by  Mr.  Josselyn  on  the  sub^"^' 
ject  of  *' Moral  Discipline.'' 


A  man's  private  life  must  be  beyond  reproach  in  order  that 
be  may  get  the  best  service  out  of  his  subordinates.  That  like 
produces  like,  is  an  admitted  fact,  and  those  directly  in  charge 
of  men  are  now  known  to  inSuence  them  by  the  character  of 
their  acts,  and  even  by  their  thoughts,  whether  spoken  or  not, 
either  for  good  and  good  results,  or  for  their  opposite.  You 
can  not  sow  corn  and  reap  wheat. 

I  am  of  the  firm  conviction  that  a  higher  standard  of  morals 
is  necessary  in  those  having  charge  of  men.  A  superior  officer, 
whose  thoughts  dwell  upon  carnal  pleasures,  either  in  licentious- 
ness, strong  drink,  opiates  of  any  kind,  or  who  finds  pleasure 
in  gambling,  the  repeating  of  "smutty"  yarns,  or  kindred 
excitement  or  pastime,  is  not  fitted  to  mould  the  minds  of  those 
undsr  him  in  a  way  that  will  produce  the  results  expected  by 
our  superior  officers,  for  they  are  all  evil  and  can  not  fail  to  pro- 
duce inharmony  and  discord  of  every  kind.  What  we  want  is 
to  produce  good  aud  satisfactory  results  in  our  business  and 
home  affairs,  and  that  can  only  be  done  by  sowing  only  that 
which  is  good  and  pure. 

It  must  be  admitted  that  the  necessity  for  a  higher  standard 
of  efficiency  and  morals  in  railway  service,  as  in  all  other  busi- 
ness and  scientific  pursuits,  is  becoming  more  apparent  each  day 
to  those  who  own  the  railroads,  factories,  etc,  and  are  operat- 
ing them  for  the  good  of  the  people  and  the  districts  served,  as 
well  as  for  the  safety  of  their  investments  and  to  insure  the  earn- 
ing of  a  stipulated  amount  upon  the  money  and  energy  which 
comprise  the  investment. 
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A  man  who  is  ** blear-eyed'^  or  nervous  from  dissipation  or 
loss  of  sleep  can  not  put' the  same  cheerful  energy  into  himself, 
bis  work  or  into  his  men,  as  one  whose  bead  is  clear  and  is 
giving  bis  entire  strength  to  his  work,  instead  of  dividing  it  up 
between  bis  work  and  some  intemperance.  A  morbid  mind 
certainly  produces  a  morbid  body  and  morbid  thoughts,  whereas 
a  healthy,  cheerful  mind  begets  a  healthy  body,  a  cheerful  and 
happy  condition  of  energy  that  permits  of  a  good  administration 
of  the  duties  imposed.  You  can  not  get  right  out  of  wrong,  or 
wrong  out  of  right  thoughts  or  acts.  And  it  is  also  well  to  re- 
member that  old  adage,  *' You  can  catch  more  flies  with  molasses 
than  with  vinegar." 

One  who  feels  used  up  from  dissipation  of  the  various  kinds, 
can  not  be  cheerful  and  light-hearted,  consequently  he  contam- 
inates everyone  with  whom  he  comes,  in  contact;  his  men  go 
about  their  work  in  a  slipshod,  heavy-hearted  manner,  and  can 
not  tell  why,  to  the  end  that  their  work  is  not  done  to  the  satis- 
faction of  themselves  or  anyone  else,  causing  trouble  and  annoy- 
ance not  only  to  that  person,  but  to  his  superior  officers  as  ^ell. 

A  man  that  is  light-hearted  by  feeling  that  his  superior  is 
pleased  with  his  work  and  is  his  best  friend,  is  ^orth  a  dozen 
men  who  feel  that  they  are  beiag  '"raw-hided"  at  every  turn, 
whether  they  do  their  work  well  or  not.  And  to  the  end  that 
discipline  shall  accomplish  its  purpose  and  improve  and  correct 
the  service,  it  should  never  be  administered  in  the  heat  of  pas- 
sion or  in  the  spirit  of  vindictiveness;  but  in  a  kind,  dignified 
and  loving  manner  that  will  cause  the  man  to  feel  sorry  for  his 
work  poorly  done,and  spur  him  onward  to  increased  vigilance  and 
activity ;  and  at  the  same  time  will  increase  his  respect  for  his 
superior  officer  in  having  called  his  attention  to  his  shortcom- 
ings, and  cause  him  to  feel  that  there  is  a  bond  of  brotherly 
love  existing  between  the  two;  that  his  superior  has  his  best 
interests  at  heart,  and  is  not  lying  in  wait  to  give  him  the  worst 
of  it.  I  have  long  since  ceased  to  derive  satisfaction  from  any- 
thing that  can  be  gotten  out  of  a  man^s  hide.  Love  and  charity 
is  always  the  best  plan,  for  like  produces  like. 
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ipline  must,  therefore,  be  administered  with  tempered 
justice  and  in  exactly  the  same  manner  that  we  would  be  will- 
ing to  have  it  administered  to  us  by  our  superiors.  More 
charity  and  less  vindictiveness  and  driving  is  wanted  in  the 
handling  of  men;  and  I  am  satisfied  that  the  Golden  Rule  can 
be  used  to  much  better  advantage  in  any  legitimate  business 
than  the  plagiarism  thereon,  which  says  "Do  others,  or  they  will 
do  you. ' ' 

1  have  been  in  railway  service  for  thirty  years,  and  in  direct 
charge  of  men  of  different  classes  for  nineteen  years.  For  six- 
teen years  of  that  time  it  was  my  practice  to  handle  men  in  a 
"czar"  fashion,  and  must  admit  with  indifferent  results.  For 
the  last  three  years  I  have  endeavored  to  direct  the  work  of  my 
subordinates  through  the  principle  of  love  and  charity,  and 
have  accomplished  infinitely  more  in  the  shorter  than  in  the 
longer  period ;  I,  therefore,  feel  that  "the  proof  of  the  pudding 
is  in  the  eating. "  Some  may  say,  "That  sounds  well,  but  senti- 
meot  will  not  mix  with  business,  more  particularly  in  railroad 
affairs."  also,"That  is  well  and  good  in  theory,  but  will  not  work 
in  practice";  but  love  and  charity  aie  not  sentiment,  but  the 
Law  of  God,  and  when  theory  has  been  put  into  practice,  it  no 
longer  remains  a  theory,  but  a  fact. 

Everything  today  is  beiug  reduced  to  a  science;  that  is,  to 
rule,  or  to  a  practice  that  is  proven  by  its  results,  which  is  true 
knowledge;  should  it  then  be  considered  impossible  or  imprac- 
tical to  put  into  practice  on  railroads  the  teachings  of  two  thou- 
sand years  ago  by  sowing  as  we  wish  to  reap?  This  plan  might 
seem  for  a  time  to  work  against  ns,  but  if  persevered  in,  will 
surely  bring  about  harmony  instead  of  discord,  good  and  effici- 
eDt  service  instead  of  bad,  to  the  end  that  all  employes  of  all 
railroads  will  have  a  unity  of  purpose,  will  love  one  another, 
and  selfishness,  the  root  of  all  evil  and  discord,  be  permanently 
destroyed;  for  such  as  persist  in  wrong-doing  in  the  face  of  fair 
and  kind  treatment  will  soon  dropout;  for  like  attracts  like 
and  the  opposing  element  will  seek  other  places. 
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Therefore,  let  us  first  get  ourselves  into  line,  and  our  men 
are  bound  to  folloi^,  for  it  will  be  shown  that  failure  and  despair 
will  get  the  hindmost.  And  let  us  also  remember  that  ^*an 
ounce  of  loyalty  is  worth  a  pound  of  cleverness.'^  This  last 
quotation  accounts  to  me  for  the  rapid  advancement  of  some 
we  have  known  who  did  not  appear  to  possess  any  great  amount 
of  ability ;  their  loyalty  to  their  work  and  to  their  superiors  hid 
a  multitude  of  other  shortcomings.  So  let  us  be  loving  and 
loyal  to  our  superiors  and  subordinates,  and  to  our  work,  and 
not  let  any  material  or  selfish  pleasure  or  interest  interfere  there- 
with, and  our  success  is  assured. 

President :     The  paper  is  now  open  for  discussion. 

Mr.  Sutherland:  We  find  sometimes  that  our  most  honest- 
appearing  men  are  the  most  dishonest.  There  are  railroad 
officers,  who  claim  to  be  the  most  honorable  and  just  of  men  in 
their  rsCilroad  business,  who  are  the  most  unjust,  for  they  are 
looking,  from  day  to  day,  where  they  can  take  advantage  of 
someone  else.  Our  car  service  shows  it  stronger  than  anything 
else.  You  can  make  all  the  agreement  and  sign  terms  in  meet- 
ings, and  you  do  not  get  out  of  the  meetings  before  some  man 
is  trying  to  find  out  some  way  to  dodge  it.  I  say,  and  I  say  it, 
because  I  feel  honest  in  it,  that  my  greatest  desire  would  be  to 
take  the  plan  of  life,  **Do  unto  others,  as  you  would  have 
others  do  unto  you,"  and,  with  Mr.  Josselyn,  I  say  that  the 
law  of  love,  the  law  of  charity,  is  the  greatest  of  all.  I  take 
great  pleasure  in  moving  that  this  Association  tenders  Mr.  Jos- 
selyn its  hearty  vote  of  thanks  for  his  most  able  paper. 

Mr.  Robbins:  I  want  to  second  Mr.  Sutherland's  motion, 
for  I  think  that  Mr.  Josselyn  has  struck  the  keynote,  so  far  as 
discipline  is  concerned.  I  would  rather  have  the  credit  of  mak- 
ing a  good  man  out  of  a  poor  man  than  to  have  my  position, 
and  if  you,  in  everything  you  do,  are  careful  to  give  your  em- 
ployees justice,  it  is  more  far-reaching  in  good  discipline  than 
anything  else.  When  you  find  an  employee  who  has  been 
wronged  and  reported,  and  it  is  insisted  that  he  shall  be  punished 
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for  something  that  he  has  not  done,  be  careful  to  seek  out  the 
truth,  and  when  you  have  made  the  investigation  publicly  an- 
nounce it;  that  reaches  every  ear  on  the  road.  The  employees 
will  be  more  careful,  and  will  have  more  confidence  in  you,  and 
will  be  more  careful  not  to  betray  your  confidence.  Ever 
since  I  first  read  the  article  on  Discipline  on  the  Fall  Brook 
Road,  by  Brown,  I  have  been  an  advocate  of  the  Brown  System 
of  Discipline,  and  it  is  my  fortune  to  be  with  a  road  that  uses 
it.  We  do  not  use  it  as  he  did,  because  we  give  a  man  credit 
for  his  good  deeds  as  well  as  the  demerits  for  his  bad  ones,  and 
he  has  an  opportunity  to  wipe  out  the  bad  score  and  make  a 
clean  record  and  continue  it.  Therefore,  I  most  heartily  second 
Brother  Sutherland's  motion. 

The  motion  was  put  and  unanimously  carried. 

President:  I  am  verv  much  pleased  with  the  paper  presented 
by  Mr.  Josselyn;  for  the  remarks  of  Mr.  Sutherland  and  Mr. 
Robbins;  but  there  are  two  sides  to  the  question.  A  man  will 
go  into  a  superior's  oflBce  for  discipline,  and  the  superior  ofl^cer, 
I  know,  if  he  was  Mr.  Sutherland,  or  Mr.  Robbins,  would  know 
that  man,  at  least  know  his  character,  the  moment  he  entered 
the  door.  You  can  not  treat  both  men  alike.  One  man  comes 
to  you  who  is  a  tried  and  faithful  employee;  the  other  man 
comes  to  you  who  is  not  a  tried  employee.  Are  yon  going  to 
treat  them  both  alike?     No;  of  course  not. 

Mr,  Robbins:  You  may  not  be  able  to  treat  them  alike. 
One  man  is  thoroughly  loyal,  thoroughly  appreciates  the  error 
he  ha9  made,  while  the  other  man  is  practically  indifferent; 
one  man  comes  into  the  ofiice  penitent,  while  the  other  comes 
into  your  office  with  defiance.  Now,  you  are  the  judge.  The 
fellow  that  comes  in  there  without  defiance  is  deserving  of  Just 
consideration.  In  the  first  place,  most  of  us  know  the  majority 
r  men,  and  know  something  of  their  character,  know  their 
past  history.  Our  record  at  the  present  time  is  such  that  we 
have  a  pretty  good  idea  of  what  they  come  from  and  where  they 
came  from.  We  are  not  all  constituted  alike  as  to  disposition, 
as  to  control  of  our  feelings,  and  many  a  man,  who  has  gone 
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into  his  Svperintendeat's  office  with  a  bluff,  has  done  it  simply 
because  be  feels  that  it  is  a  question  whether  that  officer  has 
any  record  of  him  as  a  man  or  not,  and  possibly  he  may  have 
had  someone  say  to  him  that  under  similar  circumstances  he 
did  not  get  just  treatment,  and  he  thinks  that  he  has  got  a  sort 
of  an  independence  to  sustain,  that  he  must  not  lose  his  rights 
as  an  individual,  and  he  goes  in  with  a  bluffing  way.     As  a 
usual  thing,  when  I  have  a  man  come  into  my  office  in  a  bluffing 
way,  while  I  may  discharge  him,  nine  times  out  of  ten  he  goes 
out  of  my  office  acknowledging  that  I  have  given  him  full 
justice,  and  he  would  respect  me  less  if  I  did  not  discharge 
him  than  he  would  if  I  did.     We  must  weigh  each  individual 
case ;  we  have  got  to  consider  the  disposition  of  the  man,  but 
we  should  be  careful  to  let  them  know,  and  to  make  every  other 
employee  know,  that  we  have  given  him  a  fair  and  square  trial ; 
that  we  hav'e  shown  him  wherein  he  was  wanting,  and  that  be 
was  not  the  kind  of  a  man  to  have  in  charge  of  life  and  property. 
Now,  I  have  in  my   mind   two  cases  of  collisions.     One 
was  where  an  engineer  met  a  train  on  a  main  track,  and  he  had 
a  very  serious  collision.     He  was  one  of  the  most  trusted  and 
careful  engineers  on  the  road.     He  had  been  in  the  service  a 
great  many  years.     He  was  truthful,  and  he  was  a  Christian 
man,  and  he  was  everythiag  that  was  desirable  in  a  good  com- 
munity.    As  far  as  you  could  see,  there  was  absolutely   no 
reason  why  he  should  have  not  seen  and  known  that  the  train 
was  there,  but  he  had  the  collision.     Of  course,  he  suffered. 
After  the  investigation  was  all  over,  the  Superintendent  for 
whom  he  was  working  said  to  him:     **Now,  John,  I  want  you 
to  tell  me  what  was  the  matter  with  you ;  did  you  have  any 
trouble?"     **Well,"  he  says,  **I  will  tell  you;  I  am  ashamed 
that  it  should  be,  but  I  did  have  trouble.     I  have  saved  up  a 
little  over  $3, 500  out  of  my  earnings  and  savings  for  a  number 
of  years.     Some  friends  of  mine  in  Chicago  said  to  me  to  put 
my  money  in  this  real  estate  deal  in  the  suburbs,  and  in  a  short 
time  it  would  double  itself."      He  says,  **I  put  it  there,  and  I 
just  discovered  yesterday  that  I  had  lost  every  dollar.     I  am 
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getting  old;    I   have  a  wife  and   children,  and  I  was  thinking 
about  that  trouble  instead  of  looking  ahead." 

The  other  man  that  had  a  collision,  we  can  not  explain  how 
be  had  it,  and  he  won't  explain  it. 

Mr.  Sutherland:  We  hear  a  great  deal  said  about  men  be- 
ing created  alike.  In  certain  respects  that  is  right,  and  in  cer- 
tain respects  it  is  wrong.  All  men  were  not  created  railroad 
men,  and  our  trouble  is  in  the  employment  of  our  men  and  our 
treatment  of  them.  It  is  good  discipline  if  railroads  would  go 
to  work  and,  as  soon  as  an  incompetent  man  is  founsi,  rout  him 
out  and  let  him  start  in  something  else.  We  would  have  less 
trouble. 

Mr.  Josselyn  :  You  do  not  want  to  lose  sight  of  the  fact  that 
you  should  still  have  an  interest  in  the  man,  whether  he  was 
defiant  or  penitent,  when  he  came  into  your  office,  I  believe 
that  it  is  our  duty  to  continue  our  interest  in  him  and  reform 
him.  We  should  do  him  justice  by  assisting  in  the  correction 
of  his  errors. 

Election  of  Officers. 

The  Convention   proceeded   next   to  the  election  of  officers 
by  ballot,  each  Division  having  one  vote,  and  making  its  own 
choice  as  to  nominee.     The  election  resuulted  in  the  selection 
of  the  following  officers  for  the  ensuing  year; 
For  President,  Mr.  D.  S.  Sutherland,  of  Detroit. 
For  First  Vice-President,  Mr.  C.  A.  Paquette,  of  Indianapolis. 
For  Second  Vice-President,  Mr.  J.   B.  Flanders,  of  Van  Wert. 
For  Secretary-Treasurer,  Mr,  O,  G.  Fetter,  of  Cincinnati. 


Change  of  BylawB. 

Secretary:  At  the  annual  meeting  held  July,  1901,  the 
following  resolution  was  passed  : 

^'Resolved,  That  the  Bylaws  be  changed  so  that  the  Execu. 
live  Committee   will   be  composed   of   one   member  from  each 


1 


—  478  — 

Division  of  this  Association,  to  be  brought  up  at  our  next  auntiaE 
meeting  for  action,  each  Division  to  select  its  own  member  for 
the  Executive  Committee." 

The  vote  was  called  for  upon  the  resolution  to  change  the 
Bylaws  as  per  the  above  resolution,  and  was  unanimously  car- 
ried.    Whereupon  the  Secretary  read  the  following  selections, 
by  the  various  Divisions,  of  members  to  serve  as  members  of 
the  Executive  Committee  for  the  ensuing  year : 

From  Cincinnati  Division,  Mr.  J.  A.  Gordon. 
From  Detroit  Division,  Mr.  D.  S.  Sutherland. 
From  Houston  Division,  Mr.  Chas.  B.  Peck. 
From  Columbus  Division,  Mr.  W.  C.  Loree. 
From  Si.  Louis  Division,  Mr.  J.  J.  Baulch. 
From  Indianapolis  Division,  Mr.  M.  P.  Deniston. 
From  Toledo  Division,  Mr.  M.  S.  Connors. 
From  Peoria  Division,  Mr.  F.  L.  Tompkins. 
Frorn  Kansas  City  Division,  Mr.  R.  V.  Miller. 
From  Louisville  Division,  Mr.  B.  S.  Josselyn. 

Installation  of  Officers. 

The  outgoing  President  appointed  Mr.  Elliott,  Mr.  Flanders^ 
and  Mr.  Smith  as  a  Committee  to  accompany  the  newly-elected^ 
President  to  the  Chair.  On  taking  the  Chair  as  President,  Mr. 
Sutherland  said:  **It  ^as  once  said  that  my  speech-making 
education  had  been  very  badly  neglected ;  therefore,  I  do  not 
intend  to  make  a  speech.  I  think  that  the  Association  does 
not  need  speeches  near  as  much  as  work.  I  thank  you,  gentle- 
men, for  the  honor  of  electing  me  your  President." 

Adj  ournment. 

Mr.  Flanders:     I  move  that  we  now  adjourn  un-til   io:oo. 
a.  m.  tomorrow  morning. 
Seconded  and  carried. 
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THIRD  SESSION. 


The  meeting  ^as  called  to  order,  with  Second  Vice-President 
Flanders  in  the  Chair,  at  io:oo  a.  m.,  July  24,  1902. 

There  being  no  further  business  to  transact,  the  meeting 
duly  adjourned. 

W.  H.  Brimson,  O.  G.  Fetter, 

President.  Secretary. 


'wHI' 


CINCINNATI  DIVISION. 


Meeting  adjourned  till  September. 
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INDIANAPOLIS  DIVISION. 


Central  Association  of  Railroad  Officers. 
Indianapolis  Division. 

Indianapolis,  Ind.,  July  31,  1902. 
Mr.  O.  G.  Fetter, 

Secretary. 
Id    pursuance  of  action   taken  at  the  June   session,  there 
was  no  meeting  held  of  the  Indianapolis  Division  in  month  of 
July,  1902.  G.  B.  Staats, 

Secretary. 
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COLUMBUS  DIVISION. 


iptdal  MMtlaf  •!  tiMGMtral  AcMCtatlMi  •!  RaOrMd  Offlcws.  CiIbmIbi  DIvtoloa.  t* 
diaemM  tiM  Pir  Dton  QbmH— ,  ImM  la  Romb  4«o.  UbImi 

ItatlMi,  PrMBjr,  J«m  ay,  190a. 


Following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry Mr,  W.  C.  Loree Supt 

••  . .  .Mr.  T.  F.  Butler Mas.Mechan. 

C.  C.  C.  &  St.  L.  Ry Mr.  W.  G.  Bayley Supt. 

**  .  ..Mr.  M.  D.  Schaff.  . .  .Trainmaster. 

••  . .  .Mr.  G.  Wirt Mas.Mechan. 

C.  A.  &  C.  Ry Mr.  H.  W.  Thornton,  Supt. 

•*  Mr.  J.  J.  Henry Trainmaster. 

••  Mr.  C.  B.  Errett Car  Acc'tant. 

B.  &  O.  R.  R Mr.  F.  C.  Batchelder,  Supt. 

N.  &  W.  Ry Mr.  J.  B.  Conners Supt. 

C.  S.  &  H.  R.   R Mr.  F.  R.  Barrett.  .  .Trainmaster. 

**  Mr.  J.  E.  Merion  .  . .  .Car  Ser.  Agt 

M.  C.  &  C.  R.  R Mr.  J.  C.  Riddell Supt. 

T.  &  O.  C.  Ry Mr.  J.  F.  Angell Supt. 

Hocking  Valley  Ry Mr.  R.  S.  Quigley  .  .  .Supt. 

T.  &0.  C.  and  H.V.  Rvs.Mr.  M.  S.  Connors  .  .Gen.  Supt. 

Mr.  T.  R.  Limer Supt. Car  Ser. 

C.  H,  &  D,  Ry Not  represented. 

C.  &  M.  V.  R.  R Not  represented. 

Penna.  Co.  (Mar.  Div. ) .  .  Not  represented. 
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Mr.  L.  B.  Cooke,  Agent,  C.  C.  C.  &  St.  L.  Ry. 

Mr.  F.  H.  Hysell,  Agent,  T.  &  O.  C.  Ry. 

Mr.  J.  F.  Youse,  Agent,  H.  V.  Ry. 

Mr.  B.  W.  Herrraan,  Agent,  N.  &  W,  Ry. 

Mr.  J.  S.  Fairchild,  Agent,  B.  &  O.  R.  R. 

Mr.  W.  H.  Spaiks,  Agent,  P.  C.  C.  &  St.  L.  Ry. 

Mr.  S.  A.  Stack,  Yardmaster,  C.  C.  C.  &  St.  L.  Ry. 

Mr.  W.  H.  Henderson,  C.  T.  D.,  C.  S.  &  H.  R.  R. 

)  Chief  Clerk  ^o^ 
'  '  Gen'i  Supt.,      I  p.  c.  C.  & 

\  Chief  Clerk  to  [St.  L.  Rv. 

!Supt.  M.  P.,    J 


Mr.  G.  W.  Patterson, 


Mr.  J.  A.  Dildine, 


Minutes  of  last  meeting  were  read  and  approved. 


L 


Unfinishfld  Businesi. 

On  the  question  of  switching  cars,  loaded  at  industries  in 
the  yards  of  one  line,  destined  to  some  point  on  another  line, 
without  switching  ticket,  or  properly  carded,  which  subject 
was  brought  up  by  Mr.  Quigley  at  last  meeting  and  referred  to 
the  Local  Freight  Agents'  Association,  the  follewing  recom- 
mendation was  submitted  by  the  Agents: 

"That  the  rules  governing  switching  of  cars  in  Columbus 
district,  as  given  on  pages  162  and  16^)  of  the  Proceedings  of 
the  Central  Association  of  Railroad  Officers,  be  amended  as  fol- 
lows : 

Eliminate  Rule  1,  and  substitute  Rule  i :  Vardtnasters  will 
decline  to  accept  loaded  or  empty  cars  from  connections  for 
movement  in  their  yard,  unless  accompanied  by  a  switching 
ticket,  giving  information  in  detail  as  to  the  placing  of  such 
cars  if  the  consignee  has  no  private  switch,  the  switching  ticket 
must  designate  the  track  car  is  destined  to  for  loading  or  un- 
loading. Cars  which  are  loaded  in  a  foreign  yard,  to  be  for- 
warded on  billing  to  be  furnished  by  the  Agent  of  the  receiving 
line,  must  be  carded  by  the  shippers  as  follows: 


d 
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Switch  this  car  to R.  R. 

Billing  will  be  furnished  by " 

Mr.  M.  S.  Connors:  I  move  the  adoption  of  Rule  i,  as 
proposed,  to  be  substituted  for  the  original  Rule  i. 

Seconded  by  Mr.  Quigley. 

Carried. 

On  the  question  of  "How  to  Handle  Trap  Cars,"  which 
subject  was  referred  to  the  Local  Freight  Agents'  Association 
at  last  meeting  for  investigation  and  report,  the  following 
resolution  was  submitted : 

''Resolved,  That  on  cars  loaded  by  a  railroad  company  in 
its  warehouse,  with  miscellaneous  freight,  destined  to  the  ware- 
house of  its  connections,  that  the  receiving  line  should  be  al- 
lowed two  days,  or  forty  (40)  cents  reclaim  against  the  loading 
line." 

Mr.  M.  S.  Connors :  The  question  of  trap  cars,  as  it  refers 
to  the  H.  V.  Ry.,  has  this  bearing.  It  is  the  duty  of  the  Penna. 
R.  R.  to  make  delivery  of  its  freight  on  the  platform  of  the  H. 
V.  warehouse,  which  is  usually  performed  by  dray.  The  Penna. 
people  pay  for  that  service,  so  much  per  hundred.  Now,  if 
you  reverse  the  order  of  things,  put  that  freight  into  a  car  in 
your  house  and  send  it  to  the  H.  V.  transfer;  the  H.  V.  switch 
engine  takes  that  car  to  its  house.  That  movement  costs  the 
H.  V.  something.  The  car  is  placed  in  its  house,  where  it 
occupies  space  that  the  H.  V.  should  use  for  its  own  freight. 
The  H.  V.  warehousemen  take  freight  out  of  the  car  and  put  it 
on  the  platform.  It  is  not  always  possible  to  take  the  freight 
from  that  car  and  put  it  into  an  outbound  car,  because  the  out- 
bound car  may  not  yet  have  been  placed  in  the  house  for  load- 
ing. The  unloading  of  that  freight  from  the  car  to  the  plat- 
form at  a  cost  of  approximately  18  cents  per  ton  is  a  loss  to  the 
H.  V.  That  loss,  plus  the  loss  of  switching  from  transfer,  falls 
upon  the  H.  V.  Now,  then,  add  to  that  the  burden  of  paying 
a  per  diem  charge  while  going  to  the  H.  V.  freight  station 
(assuming  that  it  is  an  ordinary  delivery,  which  it  is  not),  makes 
it  so  burdensome  on  the  H.  V.  that  it  feels  that  it  should  not 
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only  be  relieved  from  the  per  diem  on  that  car,  but  should 
have  a  switching  charge  to  cover  the  cost  of  switching  car  from 
transfer  and  for  unloading  freight  from  car  to  platform. 

Mr.  Loree:  I  don't  think  tliat  the  "trap  car"  is  a  "switch 
car"  as  covered  by  Rule  5.  It  is  simply  a  through  movement 
of  freight  from  one  road  to  another. 

Mr.  Connors:  It  is  so  unfair  to  any  railroad  that  has  to 
handle  these  trap  cars,   that  there  must  be  some  relief  in  sight. 

Mr.  Thornton:  We  switch  to  tiie  N.  &  W.  trap  cars  with 
freight  for  both  the  N.  &  W.  and  ourseK'es.  I  understand  that 
this  question  was  up  before,  and  it  was  found  that  the  Tiansfer 
Company  were  not  in  position  to  handle  this  business,  and  we 
were  drifting  into  the  present  arrangement  on  account  of  the 
inability  of  the  Transfer  Company  to  handle  the  freight. 

Mr.  Loree:  I  think  yon  will  all  agree  with  me  that  it 
would  be  cheaper  to  have  this  freight  handled  by  the  Transfer 
Co.  than  to  handle  it  in  cars  to  a  connecting  line.  But  it  is 
a  question  of  whether  or  not  the  Transfer  Co.  can  handle  the 
business. 

Mr.  Connors:  Since  it  is  the  sense  of  the  Chair  that  the 
rule  in  question  can  not  be  so  changed  or  amended  to  cover 
trap  cars,  or  include  them  as  "switch  cars,"  I  move  that  it  be 
the  sense  of  this  Association  that  we  submit  the  question  to  our 
TratEc  Departments  with  a  view  to  providing  a  switching  charge 
to  cover,  and  that  they  either  agree  to  make  a  charge  for  snitch 
movement  of  the  car,  or  5nd  relief  from  the  per  diem  charge 
that  will  naturally  follow  the  delivery  of  car  to  a  connecting 
line. 

Seconded  by  Mr.  Batchelder. 

Carried. 

At  the  last  r^ular  meeting  of  the  Association,  the  matter 
of  securing  interchange  reports  and  necessary  signatures  of 
Agents,  or  representatives  of  connecting  lines  at  junction  points, 
was  referred  to  the  Local  Agents  to  arrange  for,  and  to  report 
at  this  meeting  the  result  of  their  deliberations.  The  Agents 
submitted  a  list  showing  the  junction  points  at  which  it  would 
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be  necessary  to  have  men  employed,  also  where  men  already 
employed  conld  act  as  interchange  clerks.  After  considerable 
discussion,  the  following  motion  was  o£Eered  by.  Mr.  J.  B.  Con- 
ners: 

I  move  that  it  is  the  sense  of  this  Association  that  wherever 
it  is  possible  for  any  of  the  railway  companies  to  act  for  the 
other  on-  transfer  tracks  in  giving  or  taking  receipts  for  cars 
delivered  and  received,  that  the  Agents  of  the  lines  interested 
be  antborized  to  make  snch  an  arrangement,  and  that  where 
additional  help  may  be  called  for  under  the  enforcement  of  the 
rules  that  the  Agents  take  up  with  their  respective  superior 
officers  the  question  of  additional  help. 

Seconded  by  Mr.  Thornton. 

Carried. 

Mr.  Jwimer :  There  is  another  motion  that  should  be  put, 
and  that  is:  To  cover  switch  cars  that  have  been  delivered 
prior  to  July  ist.  That  the  Columbus  Agents  may  be  instructed 
as  to  bow  to  treat  these  cars  in  their  statements  with  each  other, 
I  move  that  it  is  the  sense  of  this  Association  that  switch  cars 
delivered  connecting  lines  prior  to  midnight,  June  30th,  be 
treated  as  under  per  diem  rules  and  not  included  as  switch  cars. 

Seconded  by  Mr.  J.  B.  Conners. 

Carried. 

Mr.Limer:  You  will  remember  that  at  the  last  meeting 
the  following  case  was  brought  up:  If  the  H.  V.  deliver  the 
Big  Four  a  C.  &  N.  W.  car  for  unloading  on  K.  &  J.  tracks 
they  reclaim  eighty  cents.  K.  &  J.  want  a  car  to  load  to 
Chicago  via  H.  V.  and  use  the  C.  &  N.  W.  car.  It  was  the 
sense  of  this  Association  that  the  Big  Four  had  a  right  to  re- 
claim another  eighty  cents.  I  took  exception  that  they  had  no 
right  to  reclaim  eighty  cents.  Also,  if  the  K.  &  J.  wanted  to 
load  a  car  to  Detroit  and  picked  up  a  H.  V.  car  in  their  yard, 
the  Association  claimed  that  the  Big  Four  had  a  right  to  re- 
claim eighty  cents.  I  took  this  question,  also  the  question  of 
trap  cars,  up  with  Mr.  Hale,  Chairman  Committee  on  Car  Ser- 
vice, American  Railway  Association,  and  he  replies  as  follows: 


jimer, 
S.  C.  S.,  H.  V.  Ry.,  Columbus,  O. 

Dear  Sir :  I  have  yours  of  the  13th.  I  have  not  seen  a  copy 
of  the  Columbus  switching  agreement,  and  if  you  have  one,  I 
shall  be  very  glad  if  you  will  send  me  a  copy. 

Supposing,  however,  that  the  agreement  is  on  the  basis  of 
the  St.  Louis  and  Chicago  agreements,  it  would  seem  to  me 
clear  thai  in  both  cases  which  yon  cite,  the  Big  Four  is  entitled 
to  reclaim.  These  are,  doubtless,  cases  when  the  delay  would 
be  less  than  four  days,  but  I  presume  that  the  eighty  cents  was 
based  on  an  average  of  four  days,  and  that  this  average  was 
made  up  of  cases  of  this  kind,  as  well  as  cases  where  ihe  delays 
were  much  longer.  The  question  of  trap  cars  would  seem  to 
me  to  depend  entirely  on  whether  or  not  these  trap  cars  moved 
for  an  arbitrary  switching  charge. 

If  there  are  in  Columbus  many  cases  such  as  you  cite,  it 
would  seem  to  me  that  the  eighty-cent  reclaim  is  lather  liberal, 
but  I  suppose  there  must  be  a  clause  in  the  agreement  which 
will  allow  it  to  be  adjusted. 

Yours  very  truly,  (Signed)  A.  Hale, 

Chairman,  Committee  on  Car  Service,  A,  R.  A. 


Columbus,  O.,  June  20,  1902, 
Mr.  Arthur  Hale, 

Chairman,  Committee  on  Car  Service,  A,  R.  A. 

Dear  Sin  Referring  to  your  favor  of  the  18th  inst.  A 
copy  of  the  Columbus  switching  agreement  is  as  follows: 

"The  delivering  road  will  allow  6nal  switching  road,  on 
whose  rails  cars  are  unloaded,  or  upon  private  tracks  connect- 
ing with  their  rails,  or  upon  empty  cars  delivered  for  loading, 
eighty  cents  per  car  to  cover  the  time  for  reclaim  and  reloading 
of  cars  delivered  under  load,  the  intermediate  line,  if  any,  to  be 
allowed  twenty  (20)  cents  per  car,  bills  to  be  made  monthly  by 
the  agent  of  the  switching  line   against  the  road    for    whom 
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switching  is  performed,  showing  car  number,  initial  and  date 
of  receipt.*' 

Yon  will  note  that  it  states  that  eighty  cents  per  car  will  be 
reclaimed  to  cover  the  time  for  reloading  of  cars  delivered  under 
load.  Does  this  not  make  it  necessary,  before  a  road  can  re- 
claim, that  the  car  must  be  delivered  empty,  and  not  if  they 
pick  up  cars  on  their  line  and  switch  to  our  road,  will  they  be 
allowed  a  reclaim  of  eighty  cents  per  car? 

All  roads  in  Columbus  dray  their  freight  from  one  freight 
house  to  another,  and  at  times  use  what  we  call  a  "trap  car." 
There  is  no  revenue  derived  from  the  switching  of  the  car  from 
one  road  to  another,  except  that  it  saves  the  delivering  line  the 
expense  of  draying  the  transfer  freight.  Under  these  condi- 
tions, would  you  consider  it  a  switch  car,  and  would  the  receiv- 
ing line  have  a  right  to  reclaim  ?  As  an  illustration :  Suppose 
we  deliver  you  a  trap  car  or  way  car  at  Fostoria,  with  less  than 
carload  freight,  destined  for  points  on  your  line,  or  divisions 
on  your  line  via  Fostoria.  You  transfer  this  freight  in  your 
house  into  other  cars  and  return  the  empty  to  us. 

Will  you  kindly  let  me  have  your  views,  so  that  I  may  be 
prepared  to  bring  them  up  before  the  meeting  of  the  Columbus 
Association,  on  June  27th? 

Yours  truly,         (Signed)  T.  R.  Limer. 

Baltimore,  Md.,  June  23,  1902. 
Mr.  T.  R.  Limer, 

S.  C.  S.,  H.  V.  Ry.,  Columbus,  O. 

Dear  Sir:  As  I  get  along  in  this  car  service  business,  I  be- 
come more  and  more  averse  to  giving  my  opinion  to  hypothet- 
ical questions,  as  it  is  very  likely  that  I  may  be  reversed  by  the 
Arbitration  Committee.  In  the  case  you  cite,  the  wording  of 
the  latter  part  of  the  rule  would  seem  to  cover  only  cars  deliv- 
ered in  switching  service,  and  strictly  it  might  be  held  that  cars 
picked  up  on  the  line  of  the  switching  road  and  used  in  switch- 
ing service  might  not  be  available  for  reclaim. 

Such  a  forced  construction  of  the  rule  might,  however,  lead 


to  the  switching  road's  delivering  empties  one  hour  and  asking 
for  them  back  in  switching  service  the  next,  which  would  in- 
volve both  railroads  in  an  unnecessary  expense.  Rather  than 
do  this,  it  would  seem  to  me  better  to  hold  to  the  language  of 
the  first  part  of  the  rule,  which  would  seem  to  cover  cars  picked 
xip  on  sidings. 

I  should   haidly  say  that  the  trap  cars,  moved   under  the 
circumstances  which  you  describe,  could  be  subject  to  reclaim, 
Vonrs  very  truly,  (Signed)  A.  Half;. 

Chairman  Committee  on  Car  Service,  A.  R,  A. 

Considerable  discussion  ensued,  after  which   the  following 
litnotion  was  offered  by  Mr.  Connors: 

I  move  that  it  is  the  sense  of  this  Association   that  the  rec- 
lommendalion  of  the  Local  Freight  Agents'  Association   (which 
'  does  not  appear  as  yet )  that  cars  in  their  yard,  which  have  been 
received  in  switch  movement,  or  that  arrive  in   trains  on  their 
line,  belonging  to  home  roads,  may   be  applied  on  orders  for 
cars  that  they  may  receive  in  the  regular  order  of  business,  first, 
however,  with  the  knowledge  and   consent  of  the  agent  of  the 
line  owning  the  car,  so  that  the  proper  record  may  be  kept  in 
his  olBce,  and  that  such  action  be  taken  as  constituting  a  sepa- 
rate and  distinct  delivery  for  that  as  an  empty  car. 
Seconded  by  Mr.  Batchelder, 
I         Carried. 

I  The  question  of  whether  or  not  switching  lines  should  be 
'  held  responsible  for  per  diem  on  account  of  yards  blocked  with 
an  accumulation  of  freight  for  industries  on  their  line,  for  which 
they  are  not  responsible,  was  brought  up  and  discussed,  and  ihe 
following  resolution,  as  adopted  by  the  Virginia  Car  Service 
Association  and  the  Cincinnati  Division,  Central  Association  of 
Railroad  (tScers,  was  offered  by  Mr.  J.  B.  Conners: 

"Be  it  resolrcii  and  furlher  understood^  That  lines  perform- 
ing switching  service  may  decline  to  receive  cars  in  cases  where 
yards  are  blocked,   or  other  conditions   preventing   handling, 
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without  incurring  responsibility  for  the  per  diem  on  the  cars 
which  it  declines  to  receive." 

On  a  call  for  vote  by  roads — five  voted  in  favor,  one  against 
and  two  reserved  their  votes. 

On  motion,  duly  seconded,   meeting  adjourned  until   the 
second  Wednesday  after  the  first  Monday  in  September. 
W.  C.  LoREE,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


R«salar  Monthly  Meettnc  •i  the  Central  AMOCtation  of  Railroad  OfHoars.  Tolado  DivUion, 
held  Ifl  Rooms  335  and  336  Valentine  Balldlns,  Toledo,  Ohio, 

Taeedayt  July  8,  1903. 


In   the  absence  of   the   President  and  Vice-President,  the 
meeting  was  called  to  order  by  Mr.  J.  E.  Taussig  at  10:30  a.  m. 

The  following  members  were  present : 

A.  A.  R.  R Mr.  H.  W.  Ashley Gen.  Manager. 

Mr.  M.  D.  Fohey Trainmaster. 

Mr.  J.  F.  Bratton  ....  .Car  Acc'tant. 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter Superintendent. 

**  ...  .Mr.  a.  W.  S.  Irvine.  . .   Agent. 

D.  T.  &  M.  Ry  .  . .  .Mr.  W.  D.  Stearns  . . .  .Trainmaster. 

H.  V.  Ry Mr.  R.  S.  Quigley Superintendent. 

Penna.  Co Mr.  W.  H.  Potter Superintendent. 

'*  Mr.  G.  W.  Dennison  . .  .Agent. 

P.  M.  R.  R Mr.  W.  D.  Trump Superintendent. 

Mr.  W.  K.  Tasker Agent. 

Wabash  R.  R *Mr.  E.  A.  Gould Superintendent. 

W.  &  L.  E.  R.  R. .  .Mr.  J.  E.  Taussig Superintendent. 

*'  .  .Mr.  W.  p.  Schaufele.  .  .Supt.  Car  Serv. 

*  Represented  by  Mr.  C.  H.  Newton,  Agent. 

Visitors:     Mr.  D.  J.  Hackett,  of  the  M.  C.   R.   R.,  and 
Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector. 
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Minutes  of  meeting  of  June  loth  were  read,  and,  after  read- 
ing notice  from  the  L.  S.  &  M.  S.,  changing  vote  from  *' Yes" 
to  *'No''  on  the  third  proposition  of  Transfer  of  Cars  at  Junc- 
tion Points,  same  were  approved. 

Transfer  of  Cars  at  Junction  Points. 

The  first  and  second  propositions  received  the  vote  of  all  of 
the  roads.     (See  June  Proceedings. ) 

The  change  of  the  L.  S.  &  M.  S.  vote  from  **  Yes''  to  "No" 
on  the  third  proposition,  and  the  recording  of  the  D.  T.  &  M. 
vote,  defeated  this  part  of  the  report  of  the  Committee  by  a  vote 
of  7  nays,  5  yeas. 

Letter  Ballot  on  Schedule  of  Prices  for  Transferring  Cars  at  Toledo. 

In  favor  of  the  report  of  the  Committee: 

Penna.  Co.,  T.  St.   L.  &  W.,  P.  M.,  A.  A.,  Wa- 

bash,  M.  C,  H.  V.  and  T.  &  O.  C. 

The  W.  &  L.  E.  voted  in  favor  of  report,  but  sug- 
gested a  maximum  price  per  car. 

L.  S.  &  M.  S.  and  D.  T.  &  M.,  except  that  they 
favor  an  increase  on  coal  of  10  percent  instead  of  in- 
creasing the  price  10  cents  per  ton. 

Not  voting,  C.  H.  &  D.  Ry. 
The  Chair  declared  the  report  adopted. 

Per  Diem. 

Will  the  Manufacturer's  Railway  pay  per  diem  and  make 
leclaims? 

After  discussing  this  question  at  some  length,  the  following 
was  offered : 

''Moved,  That  the  Manufacturer's  Railway  be  requested  to 
sign  the  per  diem  agreement,  and  that,  upon  the  proper  officer 
of  that  Company  affixing  his  signature  to  such  agreement,  the 
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said  Manufacturer's  Railway  be  treated  as  a  railroad  in  the 
application  of  the  per  diem  rules." 

Seconded  and  carried. 

What  is  the  situation  with  regard  to  switching  roads  form- 
ing a  link  in  a  through  line,  and  where  a  nominal  charge  per 
car  is  made  for  the  service?  Will  they  be  expected  to  pay  per 
diem,  and,  if  so,  how  are  they  to  be  reimbursed? 

This  question  disclosed  the  fact  that  there  was  a  difference 
of  opinion  regarding  right  of  switching  line  in  through  business 
to  an  arbitrary  reclaim  of  20  cents  per  car,  some  contending 
that  the  agreement  under  Rule  No.  5  of  the  Per  Diem  Rules, 
giving  to  the  intermediate  road  an  arbitrary  of  20  cents,  also 
covered  through  business,  while  others  claimed  that  it  referred 
only  to  cars  handled  in  local  switch  movement. 

Mr.  Ashley  offered  the  following: 

''Resolved,  That  the  Several  Belt  Lines  in  Toledo  shall  be 
considered  as  agents  of  the  delivering  companies  in  transfer- 
ring cars  from  one  company's  tracks  to  those  of  another,  con- 
signed beyond  the  city  of  Toledo." 

On  roll  call,  the  following  roads  voted  in  favor  of  the  resolu- 
tion: 

A.  A.,  H.  v.,  D.  T.  &  M.,  Wabash,  W.  &  L.  E.,  Penna. 
Co.,  P.  M.  and  C.  H.  &  D. 

The  Secretary  was  instructed  to  secure  the  votes  of  the  other 
roads  as  follows:  M.  C,  L.  S.  &  M.  S.,  T.  St.  L.  &  W.  and 
T.  &  O.  C. 

On  the  question  of  the  arbitrary  allowance  on  car  delivered 
to  connection  on  switch  movement  for  unloading,  and  where 
such  car  was  reloaded  back  to  the  delivering  road,  it  was  decided 
to  let  the  arbitrary  as  adopted  in  June  stand  for  the  present. 

Collecting  Per  Diem  on  Switch  Cars. 

The  matter  of  collecting  the  per  diem  on  switch  cars  by  add- 
ing the  arbitrary  allowance  to  the  regular  switching  rates  was 
suggested,  it  being  contended  that  action  on  this  line  would  do 
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away  w^  a,  large  aswoDt  of  labor  in  kcepiog  aecomts,  etc, 
when  Mr.  Ashley  aSextd  riie  following: 

"Resolved^  That  wkhtn  the  ^icDvince  of  this  Association  the 
switching  charges  lo  and  from  indnstrtes  be  increased  by  the 
amonnt  which  will  be  dne  nnder  per  diem  rales." 

Owing  to  some  of  the  roods  having  into'ests  Mpointsin 
other  divisions,  it  was  deemed  best  to  submit  the  above  resirfa- 
tion  to  a  letter  ballot,  and  on  motion  the  Secretary  was  so 
ordered  to  do. 

'  Oloslnf  Boon  for  Trsif ht  Soums  en  Saturday!  in  July  and  Angnst 

The  Secretary  was  instmcted  to  write  the  several  i^reots  of 
the  several  roads  in  Toledo,  stating  that  it  was  the  desire  of  the 
ofiScers  of  the  railroads  to  give  a  half  holiday  on  each  Saturday 
dnring  Jnly  and  August,  provided  it  £an  be  done  with  the  con- 
sent and  approval  of  those  who  nse  the  freight  houses  at  that 
time. 

Oar  Berriee. 

Mr.  J.  E.  Taussig  presiding. 

The  Secretary  announced  the  result  of  letter  ballot  on  "Dis- 
continuing the  Free  Storage  Period  on  All  Commodities'*  as 
follows: 

In  favor  of  abolishiug  the  free  storage  period lO  roads. 

Against  "  *'      "         "  "      I  road. 

Not  voting I  road. 

The  Cbair  declared  the  resolution  carried,  and  the  Car  Ser- 
vice Manager  was  instructed  to  give  all  the  parties  interested 
notice  that  commencing  August  i,  1902,  no  free  storage  period 
would  be  allowed  on  any  commodity. 

Adjourned. 
J.  E.  Taussig,  Wm.  Grogan, 

Chairman  pro  tem.  Manager. 
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PEORIA  DIVISION. 


No  meeting. 
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ST.  LOUIS  DIVISION. 


Procudliif  of  tiM  R^ffular  JVUttlnt  •<  the  St.  Louis  Division  of  tiM  Coatrsl  Assoctotloi 
-     of  Railroad  Offlotrs,  bold  In  Room  No.  sis,  St.  Louis  Unloa 

Statlou,  Friday,  July  ii,  1902. 


Meeting  called  to  order  at  ii:oo  a.  m.,  vrith  President  Cal- 
vert in  the  Chair. 

Following  members  present: 

B.  &  O.  S-W,  R.  R. .  .Mr. I.  L.  Burlingame. Trainmaster. 

C.  C.  C.  &  St,  L.  Ry.  .Mr.  \V.  M.  Duane.  .   Superintendent. 

"  .    Mr.  p.  J.  HiCKY MasterMechanic. 

C.  B,  &  Q.  R.  R Mr.  F.  H,  Ustick.  .   Supt.  Terminals. 

**  .  .Mr,  W.  T.  Aylesbury,  Supt.  Car  Ser. 

C,  P,  &  St.  L.  R.  R. .    Mr,  W,  H.  Calvert  .Trainmaster. 

111.  Central  R,  R Mr.  J.  C.  Dale General  Agent. 

Int.   Car  Trf.  Co Mr.  Jno.  J.  Baulch.  .Traf.  Manager. 

M.  K.  &  T,  Ry Mr.  F.  H.  Ustick.  .  Supt.  Terminals. 

St.  L.  K.  vS:  N,  W.R,  R.Mr.  F.  H.  Ustick.  .   Supt.  Terminals. 
St.  L.  K.C.&C.  R.  R.   Mr.  R.  H.  Johnson.  .Superintendent. 

Southern  Ry Mr.  \V.  S.  Martin  .  ..Superintendent. 

Wiji^ius  Ferry  Co.  .      Mr.  S.  M.  Dolan.  .  ..MasterMechanic. 

President :  Ontlenien.  please  come  to  order.  I  am  sorry 
to  have  to  announce  that  our  Secretary  is  indisposed  today  and 
unable  to  attend  our  meeting:  and  if  there  is  no  objection.  I 
will  have  Mr.  Chenery  act  as  Secretary  in  his  place. 


Beading  of  the  HinateH. 

I  am  advised  by  our  Secretary  that  the  minutes  of  our  pre- 
vious meetiag  have  not  been  received. 

Mr.  Baulch:  I  move  that  the  reading  of  the  minutes  be 
omitted. 

President:  It  is  moved  and  seconded  that  the  reading  of 
the  minutes  of  the  previous  meeting  be  omitted. 

Carried. 

Adjnitment  of  Visible  Loadi. 

President :  Under  head  of  unfinished  business,  we  have  the 
matter  of  "Adjustment  of  Visible  Loads,"  which  matter  was 
referred  to  the  General  Managers'  Association ;  also  the  matter 
of  "Storage  of  Freight  in  Freight  Houses."  That  matter  is 
now  in  the  hands  of  the  Local  Freight  Agents'  Association,  and 
I  do  not  think  we  can  do  anything  with  it  until  we  receive  a 
reply  from  them. 

Mr.  Baulch :  I  believe  the  mechanical  department  had  that 
visible  load  business  up  this  morning  at  their  meeting.  I  do 
not  know  how  far  they  got  with  it.  Per  Diem  does  not  seem 
to  effect  it.  One  company  savs  it  will  not  receive  a  car  and 
pay  pel  diem,  if  the  load  is  to  be  adjusted  and  car  detained  on 
their  rails.  Other  companies  accept  such  loads  as  are  passed 
by  the  inspectors  regardless  of  the  condition  of  the  load.  If 
the  load  is  in  bad  order,  they  put  it  in  shape  to  send  the  car 
forward.  We  hope  the  managers  will  do  something,  and  I  sug- 
gest the  matter  be  laid  over  until  next  meeting. 

President :     The  matter  will  be  laid  over  until  next  meeting;. 

Storage  of  Freight  in  Freight  Houses. 

We  have  next  "Storage  of  Freight  in  Freight  Houses."  I 
believe  the  Freight  Agents'  Association  will  pass  on  that  at  its 
next  meeting,  and  unless  I  hear  to  the  contrary  we  will  also  let 
that  matter  lay  over. 
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tm  Biam. 

We  have  next  the  one  absorbing  topic  of  the  day,  *'Per 
Dietn."  It  might  be  well  to  get  an  expression  from  the  mem- 
bers present  as  to  how  the  matter  is  progressing. 

Mr.  Johnson :    We  are  doing  very  well  with  it. 

Mr.  Burlingame:  So  far  as  the  B.  &  O.  is  concerned,  we 
like  it. 

Mr.  Martin :  One  thing,  I  think  we  all  experience  in  con- 
nection with  the  resolution  of  the  General  Managers^  Associa- 
tion :  When  a  car  is  wanted  for  delivery  to  an  industry  on 
your  track,  you  will  have  to  order  it  from  connection.  I  think, 
we  ought  to  have  the  managers  modify  that  resolution.  It 
makes  a  great  deal  of  extra  switching  and  a  good  many  com- 
plaints from  our  industries.  I  received  many  letters  from  the 
industries  on  the  Iron  Mountain  yesterday  on  the  same  score. 

Mr.  Baulch :  It  does  seem  to  be  a  sort  of  farce  to  have  a 
couple  of  I.  C.  box  cars  on  the  linens  siding,  and  an  industry 
wants  them,  and  is  told  they  can  not  use  them;  they  will  have 
to  be' sent  home. 

Mr.  Johnson :  Mr.  President,  the  way  I  look  at  that  order 
was  to  the  effect  that  if  an  industry  asked  you  for  cars,  you 
would  call  on  the  road  that  owned  the  cars,  notifying  the  road 
of  this  demand,  and  at  the  same  time  telling  them  of  the  cars 
in  that  immediate  vicinity;  you  deliver  the  cars,  and  it  was  all 
right. 

Mr.  Baulch :  That  does  not  pan  out  for  the  terminal  reve- 
nue. 

Mr.  Martin:  Mr.  PralPs  ruling  is  that  you  must  order  and 
receive  cars  from  connection.  I  move  that  we  request  the 
Managers'  Association  that  the  resolution  with  reference  to 
handling  cars  in  switching  movement  be  modified,  so  that  the 
switching  line  can  provide  an  industry  with  suitable  cars  that 
they  may  have  on  their  tracks  for  loading  and  receive  reclaim 
without  the  necessity  of  ordering  a  car  from  connection. 
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(Copy  of  Manager  Prall's  Circular  No.  2,  giving  his  inter- 
pretation of  the  rule  in  question,  follows): 

P.  D.  CIRCULAR  No.  2. 

Resolution  of  S(.  Louis  and  Bast  St.  Louis  ManagersV Asso- 
ciation Meeting  of  June  18,  1902. 

Resolved^  That  the  delivering  roads  allow  the  final  switch- 
ing road  on  whose  rails  cars  are  unloaded,  or  upon  the  private 
tracks  connecting  with  their  rails,  or  upon  empty  cars  delivered 
for  loading,  four  (4)  days  or  80  cents  per  car. 

This  allowance  to  cover  all  time  for  reclaim  and  reloading 
of  car  delivered  under  load. 

That  one  (i)  day,  or  20  cents,  be  allowed  to  intermediate 
line  for  transit  switching. 

INSTRUCTIONS   TO    AGENTS    AND    ALL    WHOM    IT 

MAY  CONCERN. 


4  DAYS 
80c. 

RECLAIM 
WILL  BE 
ALLOWED. 


^  By  Delivering  Lines — To  Switching  Lines  plac- 
ing C.  L.  for  unloading. 
By  Receiving  Lines-^To  Switching  Lines  upon 

empty  cars  delivered  for 
loading.  If  cars  are 
picked  up  in  yards,  there 
is  no  allowance.  Empties 
must  be  furnished). 


1  DAY 
20c. 

RECLAIM 
WILL  BE 
ALLOWED. 


By  Delivering  Lines — To  Intermediate  Lines  on 

all  cars,  the  line  deliver- 
ing paying  the  reclaim, 
whether  it  is  a  switch  or 
through  car,  a  load  or  an 
empty. 

The  originating  switching  line  will  not  be  allowed  reclaim 
on  empties  placed  for  loading  to  points  within  switching  limits. 
To  the  contrary,  it  must  pay  80  cents  to  the  unloading  switch- 
ing line  unless  the  car  is  delivered  home.         W.  M.  Prall. 


—  600  — 

Mr.  Baulch:    Second  the  motion. 

Carried. 

Mr.  Duane:  That  resolution  is  in  effect  for  90  days.  I 
know  no  reason  why  we  should  take  any  action  on  it  today, 
Mr.  Chairman.  I  do  not  know  that  any  very  good  reason 
has  been  advanced  for  allowing  four  additional  days  when  a 
car  is  reloaded  by  a  switching  line.  That  means  a  minimum 
of  eight  days  with  a  possibility  of  two,  three  or  four  more  days 
for  the  intermediate  switching.     I  think  it  is  extravagant. 

Mr.  Baulch :  I  do  not  see  anything  extravagant  about  the 
proposition.  If  there  is  a  Big  Four  car  located  at  an  industry 
on  the  east  side  of  the  river,  the  switching  line  gets  80  cents  for 
handling  that  car  under  per  diem  arrangement.  What  induce- 
ment is  there  for  a  switching  line  to  put  a  car  into  that  industry. 
It  would  be  better  to  send  that  car  home  and  ask  for  another 
car  as  a  matter  of  dollars  and  cents.  It  is  not  a  good  proposi- 
tion. As  it  is  now  the  switching  lines  are  sending  cars  to  the 
east  side  empty  and  ordering  other  cars  to  take  their  places  on 
the  west  side  of  the  river,  simply  because  this  eighty  cents  is 
involved. 

Mr.  Martin :  If  you  take  the  car  into  an  industry  loaded, 
you  will  not  load  that  same  car  out  from  that  industry,  because 
you  get  no  reclaim.  You  send  it  away  from  there  empty.  You 
have  got  to  do  it  in  order  to  protect  yourself  and  get  the  reclaim. 
It  is  an  injustice  to  the  industry  located  on  the  property  to  take 
a  car  out  of  its  plant  when  they  want  to  load  it,  and  make  them 
wait  until  you  get  another  car.  It  is  not  fair  to  the  industry, 
and  it  is  an  extra  amount  of  switching  service  for  no  purpose. 

Mr.  Duane :  I  do  not  think  your  position  very  consistent. 
If  a  car  be  ordered  from  your  connection  to  an  industry  on  your 
rails,  and  you  already  have  a  car  released  upon  the  track  of  that 
industry  as  a  business  proposition,  you  would  not  switch  that 
car  back  again  to  the  industry  for  eighty  cents. 

Mr.  Martin :     They  are  doing  it  right  along. 

Mr.  Duane:  I  do  not  think  the  construction  of  the  mana- 
gers' resolution  is  correct. 
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Mr.  Martin:  I  think  Mr.  Prall's  interpretation  is  in  accord- 
ance with  the  resolution.  I  think  he  talked  the  matter  over 
with  a  great  many  people  before  he  issued  that  interpretation. 

Mr.  Dale:  I  think  we  ought  to  call  the  attention  of  the 
managers  to  it,  and  have  tbem  put  a  different  interpretation 
upon  their  resolution. 

Mr.  Martin:  I  think  it  is  our  duty  to  bring  it  before  the 
managers,  showing  them  what  extra  work  it  puts  us  to.  I 
think  the  managers  will  hear  complaints  from  the  shippers,  and 
if  they  have  this  matter  before  them  they  will  know  why. 

Mr.  Duane:  It  looks  to  me  as  though  there  has  been  a 
wrong  construction  of  that  resolution  for  this  reason:  In  mak- 
ing up  statements  of  reclaims  I  could  not  make  up  a  statement 
of  the  cars  that  we  switched  to  industries  from  switching  orders. 
A  car  comes  over  into  our  yard,  and  it  is  released.  Well,  we 
switch  it  to  another  iudustry  to  be  loaded.  The  road  we  de- 
livered it  to  will  have  to  pay  us  for  switching  it  from  that  in- 
dustry to  their  tracks,  will  they  not?  Now,  we  will  make  are- 
claim  against  the  line  for  four  days  for  switching  car  to  an  in- 
dustry to  load. 

Mr.  Martin:  You  ought  to  have  it,  but  I  do  not  believe 
you  can  get  it  under  that  rule. 

Mr.  Duane:     Outside  of  St.  Louis  we  could. 

Mr.  Martin:  So  far  as  I  can  see,  Mr.  PralPs  interpretation 
of  their  resolution  is  correct. 

Mr.  Duane;  It  might  be  consistent  for  us  to  consider  a 
reasonable  additional  allowance  to  the  switching  line  in  a  case 
where  a  car  is  reloaded  and  returned  to  the  original  delivering 
line  under  load.  I  do  not  think  that  the  switching  line  is  en- 
titled to  four  days  additional,  and  for  my  part  I  would  not  feel 
disposed  to  consider  anything  in  excess  of  one  day,  and  if  an 
amendment  is  in  order,  I  would  amend  the  motion  now  before 
the  house,  that  we  consider  the  matter  of  allowing  the  switch- 
ing line  one  additional  day  in  cases  where  cars  are  reloaded 
while  in  the  possession  of  the  switching  line  and  returned  under 
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load  to  the  car  owner,  and  that  the  members  of  this  Association 
be  prepared  to  vote  on  that  motion  at  the  next  meeting. 

Mr.  Dale:  We  are  simply  making  a  recommendation  to 
the  Managers^  Association,  and  nothing  that  we  conld  do  here 
would  amend  that  resolution  at  all.  It  is  simply  to  call  atten- 
tion to  the  construction  put  on  it  by  Mr.  Prall,  suggesting  to 
them  that  this  matter  might  be  simplified  so  that  a  car  could  be 
used  to  advantage. 

President :    Is  there  a  second  to  Mr.  Duane's  motion  ? 

Mr.  Burlingame :    Second  the  motion. 

President :  Are  all  in  favor  of  the  amendment  as  ofiEered  by 
Mr.  Duane?  We  will  have  to  vote,  and  the  Secretary  will  call 
the  roll. 

B.  &0.  S-W Yes. 

C.  C.  C.  &  St.  L Yes. 

C.  B.  &Q Yes. 

C  P.  &St.  L Yes. 

Illinois  Central Yes. 

Int.  Car  Trf.  Co No. 

M.  K.  &T Aye. 

St.  L.  K.  &  N.  W Yes, 

St.  L.  K.  C.  &  C Yes, 

Southern  Ry Yes, 

Wiggins  Ferry  Co Yes, 

Mr  Baulch :  In  making  that  vote  the  only  objection  I  have 
to  it  is  the  additional  delay  until  the  next  meeting.  I  would 
like  to  see  it  tacked  on  to  the  original  resolution. 

I  wish  Mr.  Du^me  would  change  that.  We  will  not  have 
any  more  members  here  next  meeting  that  we  have  today — in 
all  probability. 

Mr.  Duane :  I  have  no  objection  to  final  action  being  taken 
at  that  meeting. 

Mr.  Burlingame:  I  think  it  should  be  laid  over  to  the  next 
meeting.     There  are  a  good  many  roads  that  are  not  present. 

President:     I  believe  discussion  on  this  question  is  out  of 


order.  The  amendment  as  offered  by  Mr.  Duane  is  carried. 
Is  there  anything  further  under  the  Per  Diem  question.  (No 
response ). 

President:  The  next  order  of  business  is  the  reading  of  cor- 
respondence. 

Mr,  Dale:  The  original  resolution  has  not  beeu  voted  on, 
has  it  7 

President:  The  amendment  was  carried  with  the  original 
resolutioD.     It  does  not  need  to  be  voted  on. 

Secretary:  \Vc  have  some  correspondence  referred  by  Mr. 
Prall: 

TraiiBfeiTiiig  Bathtubs  Crated. 

Union  Depot,  July  3,  igoa. 
W.  Harte,  Missouri  Pacific. 

Referring  to  Car  8545  B.  &  O.,  loaded  with  91  iron  bath- 
tubs, for  Denver,  Colorado,  and  which  you  have  returned  refused 
account  nontransferable  freight,  I  take  position  that  this  freight 
is  a  transferable  commodity.  I  will  transfer  freight  to  a  proper 
car,  and  will  hold  your  company  responsible  for  expense  of 
transfer  and  for  Per  Diem  accruing  account  of  refusal.  If  you 
desire  you  can  have  a  representative  present  in  order  thai  the 
question  as  to  whether  freight  is  a  transferable  commodity  or 
not  can  be  settled  to  your  satisfaction.  Send  me  a  45-foot  car 
to  take  the  load.  (Signed)  F.  X.  Roederer. 


July  8,  1902. 
Mr.  W.  M.  Prall, 
Manager. 
Dear  Sir:     Referring  to  attached   correspondence,    I    must 
contest  decision  taken   by   Mr.  Adams  and  supported  by  you. 
These  bathtubs  were  in  crates,  and  were  very  easy  to  transfer, 
therefore  1  am  of  the  opinion  that  the  Missouri  Pacific,  under 
the  rules   in  existence  at  present   in  regard  to  bad  order  cars, 
should  have  accepted  same  and   transferred  the  contents,  and 
therefore  by  refusing  to  dc  so  and  placing  on  us  additional  delay, 
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causing  a  per  diem  charge  on  us,  that  we  are  entitled  to  reclaim 
against  that  line. 

I  wish  you  would  look  into  the  matter  further. 

Yours  truly,  F.  X.  Robdbrbr. 

July  9,  1902. 
Mr.  P.  E.  Anderson, 

Secretary  Central  Association  of  Railroad  Officers, 
Building. 
Dear  Sir:     Referring   to   the   enclosed   correspondence,    as 
your  Association  is  in  authority  over  nontransferable  freight, 
willjjyou  kindly  advise  whether  bathtubs,  crated,  are  transfer- 
able or  nontransferable?         .Yours  truly,        W.  M.  Prall. 

Secretary:  We  have  another  comumnication  from  Mr. 
R.  O.  Wells,  Secretary  of  the  Local  Freight  Agents'  Association  : 

Furnishing  Furniture  Cars  for  Loading  Large  Boxes  of  Glass,  etc. 

East  St  Louis,  111.,  July  2,  1902. 
Mr.  F.  E.  Anderson, 

Central  Association  of  Railroad  Officers, 

St.  Louis,  Missouri. 

Dear  Sir:  Handing  i^you  herewith  copy  of  proceedings  of 
Local  Freight  Agents'  Association's  meeting  of  July  ist,  would 
invite  attention  to  the  resolution  on  page  two,  relative  to  the 
matter  of  providing  furniture  cars  for  loading  large  boxes  of 
glass,  etc. 

Will  you  kindly  bring  this  matter  up  in  your  Association, 
and  if  deemed  advisable,  procceed  in  line  \\ith  the  resolution, 
advising  result,  and  oblige,  Yours  truly, 

R.  O.  Wells. 

Secretary:  The  minutes  of  the  Association  which  he  refers 
to  are  as  follows : 

** Subject  of  Furnishing  Furniture  Cars  for  Large  Boxes  of 
Glass,  etc.,  was  discussed,  resulting  in  the  adoption  of  the  fol- 
lowing resolution  which  was  offered  by  Mr.  Adams  and  seconded 
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by  Mr.  Ford :  'Resolved,  That  inasmuch  as  the  vaiious  classi- 
fications provide  a  rainimnm  weight  and  rate  on  articles  too 
bulky  lo  be  loaded  through  sidedoors  of  boxcars,  the  classifica- 
tion should  also  specify  to  maximum  size  of  boxcars  in  which 
such  shipments  may  be  loaded  and  carried  at  actual  weight  and 
ordinary  rate.  Classifications  shuuld  further  specify  that  when 
such  shipments  are  too  bulky  to  be  loaded  in  boxcars  of  the 
maximum  size  determined  upon,  they  must  be  loaded  on  flat 
cars  or  gondola  cars;  shippers  being  required  to  do  the  loading 
and  consignees  the  unloading." 

Secretary  was  instructed  to  take  up  the  matter  with  the 
Ceatral  Association  of  Railroad  Officers  with  this  end  in  view. 

President :     Reports  of  Committees?     ( No  Committees  out). 

New  Business?  We  may  take  up  this  question  under  the 
head  of  new  business.  What  is  your  pleasure  with  reference  to 
the  controversy  about  the  bathttibs.  They  present  a  question 
there  for  this  Association  to  settle  as  to  whether  or  not  bathtubs 
crated  are  transferable  freight.  My  interpretation  is  that  all 
package  freight  was  transferable. 

Mr.  Duane:  I  would  consider  bathtubs  crated  as  transfer- 
able commodities.  In  order  to  dispose  of  that  question,  I  would 
move  that  such  is  the  opinion  of  this  Association,  unless  the 
list  appearing  in  the  list  submitted  and  passed  by  this  Asso- 
ciation in  February,  1900,  showing  nontransferable  freight, 
contains  the  commodity  of  bathtubs  crated. 

Mr.  Dale:   I  second  that  motion. 

President :  The  Secretary  will  return  the  correspondence  to 
Mr.  Prall  with  advice  of  the  action  of  this  Association. 

President:  What  action  will  you  take  with  the  recom- 
mendation of  the  Local  Freight  Agents*  Association  with  refer- 
ence to  glass  shipments? 

Mr.  Burlingame:  I  move  that  we  refer  the  matter  back  to 
the  Local  Freight  Agents  Association  with  the  iuformation 
that  this  Association  considered  it  traffic  matter,  and  it  should 
be  taken  up  with  the  traffic  department. 

Carried. 


—  606  — 

President:  Any  other  new  business  to  come  before  the 
meeting?  (No  response.)  I  wish  to  call  attention  to  the  fact 
that  we  are  still  without  a  Vice-President.  The  Secretary  ad- 
vises that  he  has  not  as  yet  received  the  resignation  of  Mr. 
Fritch.  This  matter  was  deferred  frm  the  last  meeting  in  the 
hopes  that  Mr.  Pritch's  resignation  would  come  to  hand. 

Mr.  Burlingame:  Mr.  Pritch  is  very  sick  and  had  not  beeo 
able  to  get  around. 

President :  If  it  is  satisfactory  to  the  Association,  we  will 
defer  the  matter  to  the  next  meeting. 

Vniform  Blank  Form  of  Interoliange  Baport 

Mr.  Aylesbury :  As  a  car  service  officer,  I  want  to  make  a 
remark  on  Per  Diem,  and  that  is  this,  as  all  you  gentlemen 
know:  The  car  record  office  is  called  upon  to  furnish  disposi- 
tion of  foreign  cars  on  the  line.  The  car  service  officer  in  his 
capacity  as  car  distributor 'will  avail  himself  of  the  opportunity 
to  load  all  the  foreign  cars  he  possibly  can ;  and  the  point  I 
want  to  make  is  this :  I  believe  that  all  present  should  go  away 
with  the  idea  of  impressing  upon  the  minds  of  their  agents, 
wherever  we  have  a  connection,  the  absolute  necessity  of  send* 
ing  their  interchange  reports  to  the  car  service  department  by 
the  first  train,  for  this  reason:  The  delay  of  the  receipt  of  the 
interchange  report  means  twenty  cents  a  day  on  every  car  that 
has  been  unloaded,  and  the  car  service  officer  can  not  dispose 
of  it.  I  have  found  since  the  first  day  of  July  that  at  some 
points  the  agents  are  zealous  and  want  this  thing  absolutely 
correct,  and  they  detain  the  reports  a  little  beyond  a  reasonable 
time,  and  they  should  be  stirred  up  to  get  the  reports  to  the 
car  officers  without  any  delay  whatever,  because  its  means  that 
cars  that  are  held  over  midnight,  awaiting  disposition,  we  have 
got  to  pay  for.  I  believe  all  Superintendents  realize  that  fact, 
and  I  wanted  to  make  the  suggestion  to  touch  up  the  agents  a 
little  bit  as  they  go  around. 

Mr.  Johnson:     Mr.   President,  in  reply  to  the  gentleman 
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that  has  just  spoken  I  wish  to  say,  sir,  that  what  little  bother 
we  have  had  with  the  agents  in  receiving  the  cars  has  been, 
according  to  their  complaint,  a  lack  of  force  to  do  the  additional 
work.  I  am  free  to  tell  you,  Mr.  President,  that  we  are  deliver- 
ing cars  every  day  at  nine  o'clock,  and  the  agent  who  gels  these 
cars  knows  nothing  about  them  until  tomorrow  morning  at 
7:00  o'clock.  How  can  he  furnish  the  car  accountant  with  the 
data  that  he  requires?  And  you  ask  them,  "Why  do  you  not 
put  on  a  clerk  to  check  these  cars,  when  we  deliver  them  to 
you  at  seven  o'clock  in  the  evening?"  and  he  says  he  can  not 
afford  it. 

Mr.  Aylesbury:  On  the  first  day  of  July  I  received  in  my 
office  interchange  reports  that  I  do  not  believe  that  one  rail- 
road man  could  possibly  imagine  in  his  lifetime.  The  ridiculous 
sizes,  shapes  and  styles!  There  is  one  report  that  comes  into 
the  Burlington  office  in  [St.  Joseph  that  is  two  inches  wide, 
eight  inches  long,  and  supposed  to  hold  thirty-six  cars.  There 
is  another  blank  for  another  railroad  that  is  twenty-four  inches 
wide  and  thirty-six  inches  long,  and  they  make  a  delivery  of 
two  cars  to  a  day  to  us.  Now,  you  can  imagine  what  shape 
we  are  in  to  file  away  interchange  reports.  I  think  it  would  be 
one  of  the  special  things  for  this  Association  to  take  in  hand 
to  try  to  get  a  uniform  blank  of  interchange  report.  They  did 
it  at  Kansas  City,  and  they  have  got  a  good  blank,  and  it  meets 
all  the  requirements.  But  we  have  uot  got  that  there  I  do 
not  know  whose  province  it  is  to  take  that  matter  up,  but  I 
believe  this  Association  should  tackle  the  proposition.  I  would 
like  to  see  some  action  taken  along  that  line,  because  it  is 
absolutely  impossible  for  record  clerks  to  handle  this  matter 
intelligently  where  there  are  lots  of  cars  handled  and  expedite 
the  recording  of  the  cars  on  account  of  the  sizes  of  the  blanks. 

Mr.  Dale:  I  would  offer  a  resolution  that  a  Committee  of 
three  be  appointed  to  devise  a  uniform  form  of  interchange 
report,  to  report  at  the  next  meeting  of  this  Association ;  also 
that  we  request  the  Local   Freight  Agents'  Association  to  ap- 
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point  a  Committee  to  submit  to  this  Associatioa  a  fpnn  of  inter- 
change report  recommended  by  them. 

Mr.  Martin:     Second  the  motion. 

President:     I  will  appoint  on  that  Committee  Means.   Mar- 
tin, Prall  and  Ustick. 

Meeting  adjonmed. 
W.  H.  Calvbrt,  F.  B.  Andsksom, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProcMdiBff*  of  Special  ilcetlnt  off  the  KaiiMS  City  Division,  Central  Atjoclailon  off  Railroad. 

Officers,  held  at  the  Coatee  Hoaee,  Kansas  CItv,  Mo. , 

Jane  30, 190a. 


Meeting  was  called  to  order  at  2  p.  m.  by  the  Vice-President,. 
Mr.  H.  W.  Sharp,  with  the  following  representation :    * 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp. 

**  Mr.  D.  Farley. 

C.  &  A.  Ry Mr.  E.  R ydkr. 

'*  Mr.  C.  H.  Haskell. 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.     . 

**  Mr.  C.  J.  Blodgett. 

C.  M.  &  St.  P.  Ry Mr.  J.  S.  Adsit. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair. 

*'  Mr.  J.  F.  GiLLETT. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider. 

Mr.  E.  F.  Smith. 

Mr.  J.  H.  Reid. 

Mr.  a.  J.  Stewart. 

Mr.  C.  C.  Ripley. 

K,  C.  N.  W.  Ry Mr.  R.  P.  Isitt. 

K.  C.  P.  &  C.  R.  R Mr.  W.  J.  Stoneburner. 

Mr.  G.  E.  Smith. 

Mr.  W.  H.  McHattie. 

K.  C.  Southern  Ry Mr.  F.  S.  Rawlins. 

"  Mr.  E.  Phenneger* 
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K.  C-  St.  J.  &  C.  B.  R.  R Mr.  E.  G.  Fish. 

*•  ....Mr.  J.  E.  O'Nbil- 

''  Mr.  J.  p.  CuHMmas. 

M.  K.  &  T.  Ry Mr.  Donald  Allsh. 

Mo.  Pacific  Ry Mr.  C.  E.  Carson. 

St.  L.  &  &  F.  R.  R Mr.  R.  V.  Millbr. 

'^  .. Mr.  £.  F.  £i>GE€OMB. 

Union  Pacific  R.  R Mr.  A.  T.  Palmbr. 

*•  Mr.  G.  N.  Curtis. 

**  Mr.  W.  D.  LiNcm^N. 

Wabash  R.  R ..Mr.  J.  Laughun. 

*'  Mr.  U.  B.  Darnall. 

Visitor:    Mr.  T.  T.  Gibbs,  Agent,  St.  J.  &  G,  I.  Ry. 

Chairman :  This  is  a  special  meeting  called  for  the  pnrpose 
of  hearing  a  report  from  the  Local  Freight  Agents'  Association 
and  to  consider  uniformity  in  the  matter  of  handling  the  Pet 
Diem  system. 

Secretary :     I  have  a  letter  from  Mr.  Farley. 

Kansas  City,  June  28,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Assn.  of  R.  R.  OflScers, 
City. 

Dear  Sir:  At  the  special  meeting  today  the  following  reso- 
lution was  adopted  by  this  Association: 

*'The  Local  Freight  Agents'  Association  recommends  that 
the  interchange  report  blank,  samples  of  which  were  sent  to 
the  members  of  the  Superintendents'  Association  by  Mr.  B.  H. 
Garrigues  with  the  minutes  of  the  special  meeting,  June  4th, 
be  adopted  as  the  standard  blank  of  the  Kansas  City  Railroads 
at  Kansas  City. 

We  recommend  further  that  the  Kansas  City  Belt  Ry.  be 
authorized  by  the  Superintendents'  Association  to  procure  one 
month's  supply  of  these  blanks  and  have  them  distributed  Mon- 
day, June  30th,  among  the  Local  Freight  Agents  of  Kansas 
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City   Railroads,  to  be  put  into  use  at  12.01  a.  m.,  July  ist,  in 
accordance  with  Per  Diem  Rules." 

rs  truly,         (Signed)  D.  Farlev, 

Secretary. 

Chairman:  What  will  you  do  -with  the  communication 
from  the  Local  Freight  Agents'  Association? 

Secretary :  I  will  say  that  at  the  time  I  got  the  proceedings 
of  the  special  meeting  of  June  4th  out,  I  had  not  received  a 
copy  of  the  Cincinnati  blank,  and  this  blank  was  gotten  up  by 
the  Local  Freight  Agents'  Association  as  meeting  the  require- 
ments of  the  blank  referred  to  at  our  meeting  of  June  4th. 

Mr.  Rawlins;  I  would  like  to  inquire  if  the  Secretary  has 
since  received  form  adopted  at  Cincinnati. 

Secretary :  I  had  not  seen  the  proceedings  of  the  Cincinnati 
meeting  until  today.  I  understand  there  are  several  copies  in 
the  room.  The  blank  printed  in  the  proceedings  is  just  about 
the  same  as  this,  with  the  exception  that  they  have  one  column 
showing  tonnage,  but  aside  from  that  il  is  practically  the  same 
as  this. 

Mr.  Johnson:  Mr.  Chairman,  in  order  to  bring  the  matter 
before  the  meeting,  I  move  that  the  report  of  the  Local  Freight 
Agents'  Association  as  to  uniform  blank  be  accpeted  aild  blank 
adopted. 

I  will  say  that  while  the  blank  is  not  what  our  Car  Service 
Agent  would  like,  he  has  agreed  to  use  it  if  adopted  by  the 
other  lines  here. 

Seconded  and  carried. 

Chairman:  Inasmch  as  Mr.  Ripley,  of  the  Belt,  is  getting 
the  blanks  printed,  I  would  like  to  hear  from  him  on  the  tests 
of  quality  of  paper  and  the  practicability  of  getting  four  copies. 

Mr.  Ripley:  We  spent  all  one  afternoon  testing  paper, 
figuring  prices,  weight,  etc.,  and  came  to  the  conclusion  that 
the  paper,  which  the  printers  say  they  have  been  unable  to  get 
heretofore  in  such  light  weight,  which  they  call  Sixteen-Pound 
Buffalo   Parchment  (we  tried  in  four  and  five  copies),  was  the 
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point  a  Committee  to  submit  to  this  Association  a  form  of  inter- 
change report  recommended  by  them. 
Mr.  Martin :    Second  the  motion. 

President :    I  will  appoint  on  that  Committee  Messrs.  Mar< 
tin,  Prall  and  Ustick. 

Meeting  adjourned. 
W.  H.  Calvert,  F.  E.  Andbrson, 

President.  Secretary. 
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KAN5AS  CITY  DIVISION. 


ProcMdiBff*  of  Special  ileetliiff  off  tbe  KmoMmt  City  Division,  Central  Ataoctatloa  off  Railroad. 

Officers,  held  at  the  Coatee  Hoaee,  Kansas  CItv,  Mo. • 

Jane  30, 190a. 


Meeting  was  called  to  order  at  2  p.  m.  by  the  Vice-President, 
Mr.  H.  W.  Sharp,  with  the  following  representation :    * 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp. 

**  Mr.  D.  Farley. 

C.  &  A.  Ry Mr.  E.  R ydkr. 

'*  Mr.  C.  H.  Haskell. 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.     . 

*'  Mr.  C.  J.  Blodgett. 

C.  M.  &  St.  P.  Ry Mr.  J.  S.  Adsit. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair. 

Mr.  J.  F.  GiLLETT. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider. 

Mr.  E.  F.  Smith. 

Mr.  J.  H.  Reid. 

Mr.  a.  J.  Stewart. 

Mr.  C.  C.  Ripley. 

K.  C.  N.  W.  Ry Mr.  R.  P.  Isitt. 

K.  C.  P.  &  C.  R.  R Mr.  W.  J.  Stoneburner. 

Mr.  G.  E.  Smith. 

Mr.  W.  H.  McHattie. 

K.  C.  Southern  Ry Mr.  F.  S.  Rawlins. 

"  Mr.  E.  Phenneger* 
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informed  on  the  matter.  Mr*.  Cummings,  we  woold  like  to 
hear  from  you. 

Mr.  Cummit^:  The  Local  Freight  Agents'  Asioeiation 
discussed  the  matter  of  joint  yard  cleiks  at  a  jqiedat  mec^tii^ 
Saturday  in  connection  with  Per  Di^n,  and  in  tilw^diseusakm 
in  reference  to  Rule  9  we  found  that  there  was  a  grertdtffefraoe 
of  opinion  between  the  Agents  as  to  just  how  these  i&ta^^hange 
reports  should  be  made  and  delivered  from  one  road  to  another. 
The  majority  of  the  Agents^  I  believe,  were  in  favof  of  the  dC" 
livering  road  making  .the  interchange  reports  in  qnadnipHcate» 
in  line  with  r»olution  that  was  adopted  at  the  Cincinnati  €!on- 
vention.  Some  of  the  Agents,  however,  were  not  in  favor  of  it 
and  said  that  they  could  not  do  it.  We  thot^ht  it  would  be 
proper  for  the  delivering  line  to  make  rep<Mt,  take  four  oopies 
with  each  transfer  cut  to  the  connection,  have  «ime  s^^ned  by 
receiving  agent,  deliver  two  copies  of  report  to  representative 
of  the  receiving  line  and  retain  two  copies.  We  thought  that 
in  order  to  make  that  plan  thoroughly  effective  it  would  be 
necessary  to  have  joint  yard  clerks  At  a  great  many  of  our  con- 
nections, especially  outlying  connections.  In  a  few  instances 
at  far  distant  connections  it  might  be  necessary  to  have  joint 
yard  clerks  on  days  and  nights,  not  only  to  act  as  yard  clerks 
in  behalf  of  the  two  agents,  but  also  to  act  as  watchmen  to  take 
care  of  the  property  at  these  connections.  The  Committee  on 
Yard  Clerks  had  a  meeting  prior  to  the  Association  meeting 
Saturday  and  discussed  the  matter  very  thoroughly,  and  between 
themselves  the  members  of  that  Committee  made  arrangements 
for  putting  in  yard  clerks  at  certain  connections.  We  thought 
that  to  bring  the  thing  to  a  logical  conclusion  each  agent  should 
study  his  connections  carefully  and  interview  personally  the 
agents  of  all  other  lines  with  whom  they  connected,  and  see 
where  it  will  be  economy  for  both  roads  to  put  in  joint  yard 
clerks.  We  feel  that  it  is  the  proper  thing,  and  we  would  like 
to  see  the  system  put  in  as  far  as  possible  at  all  connections. 
When  I  say  we,  I  mean  the  majority  of  the  agents. 

Mr.  Miller:     We  are  anxious  to  join  with  the  other  lines  at 
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Kansas  City  in  any  action  that  wonid  look  towards  the  saving 
of  expense  or  facilitate  the  handling  of  business  nnder  Per  Diem 
Rules,  but  we  are  not  prepared  to  go  into  the  joint  yard  clerk 
arrangement.  TJie  conditions  on  different  lines  are  no  doubt, 
different,  and  on  the  Frisco  they  are  such  that,  in  my  judgment, 
joint  yard  clerks  would  mean  increased  expense.  We  have 
twelve  different  connections,  and  ihey  are  very  widely  scattered. 
We  have  yard  clerks  that  look  after  three  or  four  connections, 
and  we  not  only  use  these  yard  clerks  for  checking  transfers, 
taking  seal  records,  etc.,  but  we  use  them  to  mark  up  cars,  and 
to  keep  our  yard  office  posted  as  to  the  contents  of  cars  of  perish- 
able freight  which  require  special  handling,  which  service  we 
could  not  expect  to  get  from  joint  yard  clerks. 

Mr.  Cummings:  The  Committee  felt  that  that  was  just 
exactly  where  the  joint  yard  clerk's  usefulness  would  come  in. 
He  would  be  there  to  advise  both  lines  of  the  delivery  of  perish- 
able freight. 

Mr.  Miller:  I  don't  think  it  needs  any  argument  to  con- 
vince us  that  we  can  not  get  as  much  service  out  of  a  joint  yard 
clerk,  as  we  could  from  one  of  our  own.  Another  thing,  we 
would  not  be  prepared  to  put  the  matter  of  interchange  reports 
into  the  hands  of  a  joint  yard  clerk  to  sign  the  respective  agents' 
names  and  make  a  company  responsible  for  Per  Diem  on  cars 
without  the  reports  going  through  the  local  office.  In  Rule  g 
reference  is  given  to  Rule  5  of  the  American  Railway  Associa- 
tion Car  Service  Rules  governing  the  delivery  of  cars.  This 
rule  specifies  that  cars  must  be  accompanied  or  preceded  by 
proper  data  for  forwarding.  Now,  if  you  accept  the  cars  on  the 
joint  yard  clerk's  report,  he  does  not  know  whether  the  local 
office  has  received  billing  on  the  cars  or  not,  and  you  are  prac- 
tically ignoring  that  part  of  the  rule,  which,  I  think,  is  very 
important.  No  road  should  be  responsible  for  Per  Diem  on  a 
car  that  is  delivered  to  it  without  waybill,  and  it  is  a  matter  of 
very  frequent  occurrence  that  cars  are  in  the  yard  several  days 

C;  waybills  or  instructions  for  forwarding.    I  believe 
clerk's  reports  should  go  to  the  local  office,  where 
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the  interchange  reports  should  be  made  up,  and  the  interchange 
reports  receipted  by  the  different  local  offices  independent  of 
the  yard  clerk.  For  these  reasons  I  am  opposed  to  the  resolu- 
tion. 

Mr.  Rawlins:  I  would  ask  if  the  information  regarding 
time  of  delivery  as  given  by  a  joint  yard  clerk  would  not  be 
better  than  no  information  at  all,  and  who  would  get  the  in- 
formation, if  there  is  no  one  at  the  connection  to  look  after  it. 
We  have  often  tried  to  trace  up  cars  and  find  out  when  they 
were  placed  on  connection,  and  could  not,  and  it  seems  to  me 
that  under  the  rule  it  will  be  almost  a  necessity  to  have  some 
one  at  the  connection,  and  a  joint  man  would  be  the  best  means 
of  getting  the  information.  It  would  hardly  pay  for  each  com- 
pany to  furnish  a  man. 

In  regard  to  the  point  Mr.  Miller  brought  up  about  billing: 
Rule  9  also  provides  that  the  time  of  delivery  of  cars  shall 
prima  facie  be  that  given  by  the  delivering  line.  If  a  connect- 
ing line  gives  us  the  time  of  delivery  of  cars  we  are  bound  to 
take  the  time  they  say,  unless  we  have  someone  at  the  connec- 
tion to  look  after  our  interests.  It  seems  to  me  also  that  the 
matter  of  inspection  should  be  considered.  If  cars  are  to  be 
delivered  according  to  Rule  5  of  the  American  Railway  Asso- 
ciation Car  Service  Rules,  independent  of  the  Per  Diem  Rules, 
they  are  not  delivered  until  they  have  been  inspected.  Sup- 
pose a  line  does  not  inspect  a  car  promptly,  after  it  is  put  on 
the  connection.  For  instance,  a  car  is  put  on  the  connection 
at  11:30  p.  m.,  and  the  delivering  line  claims  that  is  the  time 
of  delivery,  but  the  receiving  line  sa>s  their  inspector  did  not 
inspect  the  car  until  12:01  a.  m.  ;  that  would  throw  the  Per 
Diem  on  the  delivering  line.  Unless  we  take  the  rule  as  stated 
that  the  time  of  delivery  of  cars  shall //v'w^z  facie  be  considered 
that  i^iven  by  the  delivering  line,  we  are  at  sea.  That  should 
apply  to  billing  as  well  as  inspection. 

Mr.  Carson:  It  occurs  to  me  that  the  Frisco  is  borrowing 
trouble.  Mr.  Miller  does  not  feel  that  a  joint  yard  clerk  would 
give  the  attention  to  the  reporting  of  cars  that  a  man  who  is 
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carried  on  his  own  rolls  would.  Now,  we  have  had  a  very 
satisfactory  arrangement  for  inspection  of  cars  where  we  have 
joint  inspectors,  and  I  have  never  heard  of  any  case  of  neglect 
of  dnty  on  the  part  of  inspectors.  They  seem  to  feel  that  it  is 
their  duty  to  look  after  the  interests  of  both  lines  and  they  do 
it.  As  far  as  I  am  concerned,  I  would  be  perfectly  willing  to 
trust  a  joint  yard  clerk,  and  as  has  been  stated,  it  would  be 
cheaper  to  have  this  work  handled  by  a  joint  man  than  for  each 
line  to  have  a  man  of  its  own.  I  do  not  know  that  we  can 
make  the  Frisco  go  into  the  arrangement,  but  I  think  nearly 
all  the  other  lines  are  in  favor  of  it.  It  is  possible  there  will 
be  only  a  few  points  where  it  would  be  necessary  for  the  Frisco 
to  have  such  an  arrangement. 

Mr.  Miller:  I  will  say  in  reply  to  Mr.  Carson,  regarding 
joint  inspectors,  that  we  have  a  joint  inspection  association,  but 
the  inspectors  are  all  carried  on  the  different  companies'  pay- 
rolls. I  do  not  know  but  that  a  joint  yard  clerk  would  be  all 
right  as  far  as  the  reporting  of  interchange  of  cars  is  concerned, 
but  there  is  other  information  which  we  now  get  from  our  yard 
clerks  which  we  could  not  expect  to  get  from  joint  yard  clerks. 
In  the  first  place  the  joint  yard  clerk  would  not  have  the  time 
to  give  to  these  other  things.  It  would  not  be  a  saving  of 
expense,  because  we  would  have  to  hire  other  yard  clerks  to  do 
this  extra  work.  I  will  say,  however,  that  at  such  points  as 
we  can  use  joint  yard  clerks  to  advantage  I  would  not  object 
to  it. 

Mr.  Cummings:  That  is  all  the  Committee  of  the  Local 
Freight  Agents'  Association  wants.  I  believe  that  the  resolu- 
tion, which  was  read,  stated  that  it  was  the  recommendation  to 
put  on  joint  yard  clerks  as  far  as  possible.  We  do  not  waul  to 
be  understood  as  saying  that  all  interchange  reports  between 
Kansas  City  Hues  should  be  made  by  joint  yard  clerks.  We 
mean  that  where  it  is  economy  for  two  or  more  roads  to  employ 
a  joint  man  to  look  after  the  work,  it  should  be  done.  I  would 
like  to  ask  in  this  connection  whether  the  Frisco  is  prepared  to 
bring  four  copies  of  the  interchange  report  to  the  connection 
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with  each  tnuii^.     I  understand  that  they  are  not  going  to 
nse  our  blank,  but  on  some  other  blank. 

Mr.  Miller:  My  understanding  was  that  the  joint-yard- 
clerk  proposition  contemplated  having  the  joint  yard  clerk 
make  the  interchange  reports.  If  it  is  not  done  by  joint  i^ard 
clerks,  but  the  intention  is  to  have  four  copies  made  in  the  yard 
and  sent  to  the  connection  with  the  cars,  I  will  say  for  the 
Frisco  that  we  are  not  prepared  to  do  that. 

Mr.  Cummings:  I  have  here  the  minutes  of  the  Cincinnati 
meetii^,  at  which  there  was  a  representative  of  the  Frisco.  At 
that  meeting  a  Committee  was  appointed  to  consider  methods 
of  working  under  Rule  9.  The  Committee  made  .report  as  foL 
lows:  ''Delivering  agents  will  send  with  each  cut  of  cars  to 
the  transfer  track  a  list  of  the  t»rs  with  date  and  time  of  deliv- 
ery, such  list  to  be  used  by  receiving  agent  as  a  part  of  his  in- 
terchange report  of  cars  received.  Association  form  to  be  used, 
with  such  additions  as  may  be  necessary  to  meet  general  require- 
ments.'' That  report  was  received  and  adopted  by  the  Cincin- 
nati meeting.  It  was  further  recommended  that  this  list  be 
made  in  quadruplicate,  two  copies  to  be  delivered  to  the  receiv- 
ing line  and  two  retained  by  the  delivering  line. 

Mr.  Mil!er:  I  will  say,  Mr.  Chairman,  that  I  dp  not  con- 
sider that  plan  practicable  at  the  present  time.  When  our 
people  are  ready  to  give  us  enough  yard  clerks  to  follow  our 
engines  and  look  after  this  business,  we  may  be  able  to  do  this, 
but  not  until  then.  We  deliver  from  75  to  100  cars  of  perish- 
able freight  every  day,  in  many  cases  a  transfer  of  four  or  five 
cars  going  to  as  many  lines.  We  can  not  possibly  have  a  yard 
clerk  follow  each  of  our  engines. 

Mr.  Cummings:  I  would  like  to  ask  how  the  Frisco  gets 
information  in  regard  to  the  delivery  of  these  cars.  Someone 
must  take  record  of  car  numbers,  seals,  etc. 

Mr.  Miller:  Either  while  passing  through  the  yard,  or 
when  starting  from  initial  point. 

Mr.  Cummings:  Do  I  understand  that  you  do  not  know 
the  actual  time  cars  are  delivered? 
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Mr.  Miller :  We  do  not  know  the  actual  lime  to  the  minute 
in  all  cases. 

Chairman:  Is  it  not  necessary  that  you  should  know  it 
under  the  Per  Diem  system? 

Mr.  Miller:  I  do  not  think  it  cuts  any  very  great  figure, 
unless  it  is  close  lo  midnight. 

Chairman:  Gentlemen,  in  my  opinion,  the  foundation  of 
the  whole  system  is  the  matter  of  record  of  delivery  aud  receipt 
between  the  roads.  If  we  start  that  right,  I  think  it  will  come 
out  all  right;  but  if  we  start  this  wrong,  it  will  certainly  lead 
to  trouble.      I  would  like  to  hear  a  full  discussion. 

Mr,  Carson;  Mr.  Millet  states  that  at  present  the  record  is 
taken  at  initial  point.  I  presume  cars  of  perishable  freight 
from  packing  houses  are  taken  by  some  yard  clerk.  Perhaps 
it  would  be  possible  for  them  to  have  yard  clerks  at  that  point 
■  fix  up  these  blanks  to  be  handed  to  foreman  who  would  deliver 
to  some  representative  at  the  connection,  get  them  signed,  turn 
over  two  blanks  and  keep  two. 

Mr.  Miller:  In  a  great  many  cases  we  could  do  that,  but 
in  some  cases  we  could  not.  I  think  the  idea  of  having  yard 
clerks  make  four  copies  for  interchange  report,  take  them  to 
the  connection  and  get  them  signed,  is  all  wrong.  In  nine 
cases  out  of  ten,  a  yard  clerk  is  not  in  position  to  do  clerical 
work.  He  is  out  lu  the  rain,  has  no  place  to  write,  and  often 
his  work  must  be  done  while  climbing  over  cars,  and  as  a 
general  thing  his  switch  list  is  not  as  legible  as  it  should  be. 
If  he  undertakes  to  make  these  interchange  reports  with  three 
carbons,  I  do  not  think  you  will  get  satisfactory  reports.  They 
should  be  made  in  the  local  oflices. 

(Mr.  Sharp  requested  Mr.  Rider  to  take  the  Chair.) 

Mr.  Sharp;  The  matter  of  getting  these  reports  into  the 
car  accountant's  office  quickly  is  very  important.  If  we  depend 
upon  our  present  method  of  doing  business,  getting  the  informa- 
tion from  yard  clerks,  switchmen,  etc.,  and  have  the  reports 
made  up  in  the  local  office,  it  will  be  three  days  before  they  get 
to  the  car  accountant.      I   am  sure  every  car  accountant  will 
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want  his  reports  the  next  day,  or  not  later  than  the  nlommg  of 
the  second  day.  It  strikes  me  that  if  it  is  impisf^cable  to 
send  the  sheets  along  with  the  cars,  that  the  only  adntion  of 
the  matter  is  joint  yard  clerks,  hired  by  the  different  lines. 
For  instance,  at  Twelfth  Street,  where  a  large  amount  of  trans- 
ferring is  done  between  a  number  of  lines,  several  companies 
have  yard  clerks  there  who  do  nothing  but  take  records  of  car 
numbers,  seals,  etc.  These  yard  clerks  turn  their  sheets  or 
lists  in  to  the  local  office  several  times  a  day  at  present.  Now, 
at  such  a  place  theat  clerks  can  certainly  make  out  the  inter- 
change reports  right  there,  have  all  four  copies  signed,  turn 
over  two  to  connecting  line  yard  clerk  and  keep  two,  and  the 
transfer  is  settled. 

With  regard  to  cars  having  no  billing,  I  maintain  that  every 
road  should  have  some  arrangement  whereby  they  can  tell 
when  a  car  is  set  on  the  transfer  and  have  it  immediately 
reported  to  a  central  office  either  by  telephone  or  telegraph.  If 
any  line  has  a  yard  clerk  at  a  connection  who  does  ten  percent 
of  transfer  and  ninety  percent  of  other  work,  and  be  can  do  my 
interchange  work,  I  am  perfectly  willing  that  he  sign  the  receipt 
and  send  me  a  copy,  and  I  will  pay  whatever  is  right.  I  can 
take  care  of  several  lines  with  our  yard  clerks  and  have  made 
that  arrangement  now  at  several  outlying  points,  and  will  charge 
them  a  proportion  of  the  expense.  This  is  certainly  cheaper 
for  all  of  us  then  to  have  our  own  yard  clerks,  and  in  my  opin- 
ion this  is  what  we  will  all  have  to  come  to. 

I  think  also  that  that  the  delivery  of  billing  with  the  car  is 
going  to  come  sooner  or  later.  It  may  require  some  changes 
in  the  local  offices  to  do  this,  but  it  ^ould  save  a  great  deal  of 
trouble;  and  I  believe  it  can  be  arranged  without  delaying 
switching  very  much. 

1  hope  the  Association  \\ill  sanction  the  Local  Agents' 
request  and  say  that  the  joint-yard-clerk  scheme  is  a  good  one; 
then  let  the  individual  roads  settle  between  themselves  where 
they  will  put  in  joint  yard  clerks. 

There  is  no  reason  why  a  joint  yard  clerk  should  favor  any 


toad,  and  do  not  believe  we  would  have  any  trouble  on  that 
score. 

There  is  one  more  point  I  wish  to  mention  in  contiection 
with  delayed  billing.  For  instance,  insufficient  prepay  or 
absence  of  any  prepay  for  freight  destined  to  a  prepaid  station, 
errors  in  billing,  etc.  If  yard  clerks  are  stationed  at  the  con- 
nections, they  will  report  tbe  receipt  of  cars,  and  the  office  will 
have  an  opportunity  to  check  up  the  billing,  and  if  it  is  not 
forthcoming,  or  if  there  is  an  error  in  billing,  cars  can  be  set 
back,  and  let  the  delivering  line  which  has  failed  to  furnish 
proper  billing  stand  the  Per  Diem,  and  thus  save  the  necessity 
of  reclaim  later. 

(Mr.  Sharp  resumed  the  Chair.) 

Mr.  Edgecomb:  For  the  Frisco,  I  wish  to  say  that  there 
are  some  objections  which  have  not  been  m^-ntioned.  Take, 
for  instance,  the  present  plan  where  we  make  a  delivered  and 
a  received  report ;  we  have  a  complete  check  on  the  work.  It  is 
not  left  to  one  man,  and  the  liability  of  error  is  lessened.  If 
we  had  one  man  to  do  both,  errors  would  frequently  creep  in 
and  get  us  all  into  trouble.  I  calculate  that  to  make  the  Per 
Diem  run  smoothly  we  ought  to  have  some  uniform  system. 
It  is,  I  believe,  the  intention  that  we  make  a  delivered  and  no 
received  report,  but  if  some  of  the  roads  hold  out  and  do  not 
go  into  the  joint-yard-clerk  arrangement,  we  will  have  to  make 
both  delivered  and  received  reports;  therefore,  our  work  would 
not  be  reduced,  I  have  in  mind  a  plan  which  is  to  let  the  yard 
clerks  send  iheir  slips  to  the  local  office,  where  the  interchange 
report  would  be  made  up,  one  sheet  for  each  day's  business  to 
each  line,  and  then  have  the  car  clerks  meet  at  some  central 
place  each  day  and  check  up  and  sign,  the  way  we  now  clear 
our  freight  settlements.  Then  we  would  have  a  complete 
check.     It  could  be  done  in  thirty  minutes. 

Mr.  Cummings:  I  would  like  to  ask  Mr.  Edgecomb  about 
how  many  cars  he  delivers  each  day  to  connecting  lines. 

Mr.  Edgecomb:     1  have  been  looking  over  our  interchange 
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reports,  and  they  run  from  50  to  75  deliveries  to  the 
lines  in  a  day,  but  I  did  not  count  up  the  cars. 

Mr,  Cummings:  Perhaps  Mr.  Miller  can  say  about  what  is 
the  average  delivery  to  connections  in  Kansas  City  each  day. 

Mr.  Miller:  I  have  not  figured  it  out,  but  our  switch -ous 
run  about  5,000  per  month. 

Mr.  Cummings:  Well,  say  1,200  per  day.  Mr.  Bdgecomb 
made  the  statement  that  with  this  clearing  house  our  clerks 
could  meet  and  do  the  work  in  thirty  minutes.  I  do  not  believe 
that  if  the  car  clerks  would  check  just  as  rapidly  as  they  could 
that  the  Frisco  deliveries  alone  could  be  checked  in  less  than 
an  hour. 

Mr.  Edgecomb:  They  would  have  their  own  work  right 
in  front  of  them.  The  objection  to  delivering  an  interchange 
report  with  every  cut  of  cars  is  that  we  would  have  to  make 
out  about  300  sheets  a  day  to  make  our  deliveries  to  connect- 
ing lines.  That  would  be  75  sheets,  four  copies  to  a  sheet,  or 
300  sheets  which  we  would  have  to  make  out  daily.  This 
could  all  be  consolidated  into  12  or  13  sheets.  It  is  the  differ- 
ence between  12  and  300. 

Mr.  Carson :  It  is  not  my  understanding  that  this  arrange- 
ment contemplates  a  separate  sheet  for  every  delivery.  There 
is  no  reason  why,  if  we  had  joint  yard  clerks  at  these  points  of 
delivery,  a  man  could  not  come  over  wilh  two  cars  at  10  a.  m., 
put  them  down,  two  more  at  2  p.  m.,  and  so  on  until  the  sheet 
is  full,  and  possibly  one  sheet  for  some  lines  would  cover  a  full 
day's  business. 

Mr.  Blair:  I  would  like  to  ask  Mr.  Carson  if  the  Rock 
Island  would  start  from  the  west  yards  with  40  cars,  10  for  the 
Santa  Fe,  15  for  the  C.  &  A.,  and  15  for  the  Burlington;  when 
we  give  the  6rst  transfer  to  the  Santa  Fe,  would  our  yard  clerk 
have  to  stay  there  and  check  up  with  the  Santa  Fe  before  we 
could  leave  and  make  our  other  deliveries? 

Mr.  Carson :  Not  necessarily.  Your  yard  clerk  could  de- 
liver the  two  copies  of  the  Santa  Fe  transfer  to  the  Santa  Fe 
representative  and  go  on  to  the  Burlington,   and  on  his  way 


back  he  could  get  them  after  the  Santa  Fe  yard  clerk  had 
checked  them. 

Mr,  Blair :  Now,  if  I  bring  over  transfer  for  the  Frisco  and 
they  can  not  receive  it,  then  what  will  I  do  with  my  transfer? 
■will  I  take  it  back? 

Mr,  Carson:  If  you  make  joint  arrangement,  there  will  be 
no  delivery  nntil  the  cars  are  put  in  the  yard. 

Mr.  Miller:     I  would  like  to  ask  a  question.      Is  it  the  un- 

'derstandiug  of  the  Local  Agents  that  this  clause  in  regard  to 
cars  being  accompanied  by  proper  data  for  forwarding  is  to  be 
ignored  under  this  system? 

Mr.  Isitt:  Mr.  Chairman,  I  do  not  think  I  can  answer  for 
al]  of  them.     Some  of  the  Local  Agents  would  like  to  have  a 

!  rule  adopted  that  billing  should   be  brought  along  with  cars. 

[  That  would  settle  all  controversies,  but  we  are  not  quite  around 

I  to  ihat  yet.      However,  the  question  of  billing  can  temporarily 

I  be  left  in  abeyance.  I  think  we  are  coming  to  the  point  when 
we  will  be  compelled  to  deliver  billing  with  the  cars.  I  know 
from  actual  experience  that  the  task  of  getting  bills  out  for 
transfers  would  not  be  nearly  so  serious  as  it  appeared  to  me  at 
one  time.     I  think  that  for  the  time  being  we  will  have  to  trust 

leach  other,  as  we  are  doing  at  present. 

I  The  matter  of  making  record  of  the  interchange  is  the  one 
important  point  which  we  have  to  consider,  and  that  is  suffi- 
cient lo  keep  our  attention  for  several  days  at  least,  and  the  very 
necessities  of  the  case  will  compel  us  to  either  put  joint  clerks 

[at  all  connection  or  take  the  interchange  reports  with  each 
transfer.  I  think  the  nearer  the  interchange  reports  come  to 
being  the  original,  the  better  they  will  suit  the  car  service 
officials.  The  task  of  sending  these  around  to  each  other  dur- 
ing the  next  day  to  be  signed  would  be  less  expeditious  and 
more  expensive,  as  one  messenger   could  not  get  around  to  all 

Ithe  local  offices.     There  would  be  no  regularity  about  it;  there 
light  be  a  half-dozen  messengers  at  a  station  at  the  same  time. 

fj  think  the  proposition  to  exchange  these  reports  tn  a   clearing 

hlionse  is  altogether  out  of  question,  with  all  respect  to  Mr,  Edge- 


comb,  because  I  think  he  underestimates  the  work  of  checking 
each  car. 

Mr.  Edgecomb:  In  reference  to  additional  work,  1  can  not 
agtce  with  Mr.  Isitt,  as  we  are  making  interchange  reports  in 
nearly  all  of  our  local  offices  now  just  the  same.  I  do  not  see 
how  he  figures  it  is  going  to  make  additional  work.  The  only 
difference  is,  we  are  required  to  take  them  out  and  get  them 
8^;tied.     I  proposed  getting  them  signed  in  this  clearing  house. 

Mr.  Miller :  Just  another  word  on  the  point  which  I  brought 
np  a  minute  ago.  If  we  are  not  going  to  reqnire  waybills  and 
proper  data  for  forwarding  cars,  the  Local  Agents  will  be  just 
08  slow  in  setting  waybills  around  as  they  are  now.  It  will 
certainly  have  the  effect  of  hnrrying  waybills,  if  that  is  required 
in  order  to  collect  Per  Diem  on  your  cars.  I  believe  if  that 
rule  is  followed  np  according  to  the  Per  Diem  Rule,  we  will 
have  the  waybills  come  along  with  the  cars. 

Mr.  Rawlins :  I  want  to  say,  Mr.  Chairman,  if  we  are  not 
going  to  w^k  tomorrow  momitig  with  the  assumption  that  the 
time  of  delivery  of  cars  is  to  be  taken  as  the  time  of  actual  de- 
livery, we  have  made  a  mistake  in  adopting  the  standard  blank. 
In  order  to  go  to  work  at  all,  we  will  have  to  take  this  inter- 
change blank  and  time  f^hown  as  the  actual  time  of  receipt. 
The  Rule  5.  which  Mr.  Miller  quotes,  is  one  of  the  Car  Service 
Rules  of  the  American  Railway  Association.  As  I  understand 
it  the  Per  Diem  Rules  are  a  separate  arrangement.  The  Chair- 
man of  the  American  Railway  Association  put  himself  on  record 
in  the  meeting ;  he  stated  that  a  car,  30  days  old,  if  the  line 
holding  car  would  deliver  it  to  another  line,  it  would  be  ab- 
solved from  the  80  cents'  penalty.  In  other  words,  anything 
brought  up  before  the  Arbitration  Committee,  they  would 
decide  strictly  in  accordance  with  the  Per  Diem  Code  of  Rules. 
I  do  not  see  how  we  are  going  to  get  around  taking  the  actual 
time  of  delivery,  not  only  as  regards  billing,  but  as  regards  in- 
spection. I  do  not  know  of  a  case  in  Kansas  City,  but  I  have 
in  mind  a  case  at  Katy,  Mo.  We  have  a  connection  with  the 
M.  K.  &  T.,  but,  as  we  do  not  get  many  cars,  we  keep  no  in- 


spector  there.  When  we  get  work,  we  are  going  to  have  deliv- 
ery there,  we  send  inspector  up.  Now,  could  we  take  the 
stand  that  we  could  delay  that  inspector  indefinitely  and  make 
the  Katy  responsible  for  Per  Diem  on  those  cars?  We  have  to 
take  car  from  minute  placed  on  our  connection  and  pay  from 
that  time. 

Mr.  Rider;  It  seems  to  me  that  the  far  most  important  part 
of  this  meeting  is  to  fix  the  time  when  these  interchange  reports 
shall  be  delivered  to  connecting  roads,  I  have  heard  the  re- 
marks made  by  the  gentlemen  who  preceded  me,  and  if  I  can 
help  them  out,  I  will  be  glad  to  do  it.  It  seems  to  ine  that 
unless  we  can  determine  when  the  interchange  reports  are  to  be 
delivered,  that  Per  Dieni  is  a  failure  in  Kansas  City.  It  will 
not  be  satisfactory  to  the  majority  of  the  roads  to  receive  reports 
other  than  on  the  connections,  with  the  exception  of  the  Frisco, 
who,  I  think,  should  accede  to  the  majority.  I  think  it  was 
fully  understood  by  all  roads,  who  entered  into  this  arrange- 
ment, that  possibly  at  the  start  of  the  Per  Diem  it  might  cost 
a  few  dollars  more  in  putting  into  effect  a  new  system.  It  is 
a  new  system  of  handling  cars.  It  has  been  a  matter  of  con- 
sideration on  our  part  as  to  whether  we  will  lose  or  make  money 
on  the  proposition,  but  our  officials  think  we  should  come  in, 
and  the  only  way  to  do  it  right  is  to  make  reports  as  called  for 
by  the  rules. 

So  far  as  the  Belt  is  concerned,  we  would  be  willing  to  take 
your  man's  report  on  interchange  of  cars.  Vou  have,  in  addi- 
tion to  that,  your  foreman's  report  of  the  cars  you  received  or 
delivered  to  check  this  by;  if  you  have  any  doubt  as  to  correct- 
ness of  report,  in  addition  you  have  the  car  inspector's  report. 
You  could  do  away  with  the  slips  you  now  make  in  your  office. 
I  believe  your  car  service  people,  if  represented  here,  would  be 
willing  to  join  in  the  joint-yard-clerk  scheme,  at  least  to  start 
with.  So  far  as  Rule  5  is  concerned,  it  has  never  been  opera- 
tive here.  There  is  nothing  in  the  discussion  of  the  rules  from 
the  Cincinnati  meeting  that  prevents  your  making  reclaim  for 
all  cars  which  you  hold  that  you  have  not  received  billing  for. 
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If  you  have  not  nceini  hllB^^ 

can  set  the  cat  back.  I  think  the  inofl  importati^fmife  ia  tibe 
time  when  these  rq^irts  afaGaM  be  auida.  My  idM^iii^iHit  tlK 
time  IS  when  the  cai&ate  idaced  on  copnectjottf  «a##  jeint  man 
shonld  be  there  to.  efaei&:tliaaei^  xeeor^  and  sign  for  both  linea.^ 

Mr.  MSIkr :  What  we  Imve  been  doing  will  not  faai^  very 
nrach  to^  do  with  whatr  we  are  going  to  do  with  Per  Diem 
arrangement.  While  it  is  true  we  have  been  taking  cars  as 
delivered  withotftt  regard  to  whether  we  get  waybills  or  not,  it 
is  a  serious  question  whether  we  want  to  do  that  under  the  Per 
Diem  Rules,  because  we  are  paying  20  cents  per  day  on  those 
cars.  We  have  arranged  to  change  our  manner  of  handling 
yard  clerks  somewhat  under  this  system.  We  will  have  ymrd 
clerks  to  check  actual  time  of  delivery  of  cars  or  our  connec- 
tions, but,  im  Mr.  Rider  says,  we  can  have  one  yard  clerk  who 
will  handle  several  connections.  For  instance,  we  have  the 
Milwaukee,  K.  C.  Belt,  Burlington,  Union  Pacific  and  C.  E. 
&  N.,  which  can  all  be  handled  by  one  yard  clerk.  If  we  go 
into  the  joint  arrangement  with  the  different  lines  it  will  cost 
more  money  than  it  will  if  we  handle  it  ourselves.  Of  course, 
if  our  connections  demand  it,  we  will  have  to  give  them  a  state- 
ment of  the  transfer  when  it  is  delivered.  If  this  is  necessary, 
we  will  arrange  to  do  it. 

Mr.  Carson :  I  hardly  see  how  the  Frisco  could  refuse  to 
give  us  a  statement  of  the  cars  delivered  to  us,  i^hen  all  the 
lines  have  agreed  to  that  arrangement.  And,  as  Mr.  Rider 
states,  if  the  cars  are  not  accompanied  by  billing,  and  it  is 
necessary  for  the  receiving  line  to  hold  cars  two  or  three  days, 
there  is  no  reason  why  they  should  not  be  able  to  recover  by 
reclaim.  There  is  no  reason  why  we  should  not  be  able  to  make 
supplementary  report  to  Superintendent  of  Transportation  or 
Car  Accountants  showing  that  certain  car,  reported  at  certain 
time,  was  not  accompanied  by  waybill  and  should  be  stricken 
from  report,  or  later  time  set  for  it.  It  seems  to  me  these  are 
details  which  will  work  themselves  out  very  naturally  and 
easily. 


Mr.  Edgecomb:  I  would  like  to  hear  from  each  road,  if 
"they  will  be  in  position  to  furnish  interchange  report  with  each 
cut  of  cars. 

Roll  call  showed  all  roads  voting  "Yes,"  with  exception 
of  C.  &  A.  who  said  they  would,  if  possible. 

Vote  was  then  taken  on  the  recommendation  of  the  Local 
Freight  Agents'  Association  in  regard  to  Joint  Yard  Clerks. 

Carried. 

Reclaim  on  Switch  Cars  on  Hand  July  Itt, 

Mr.  Miller  brought  up  the  question  of  reclaim  under  Rule  5 
-on  switch  cars  on  hand  July  ist.  After  some  discussion,  it  was 
decided  to  pass  the  question  until  the  next  meeting. 

Mr.  Rawlins:  There  is  one  point  in  conneciton  with  the 
delivery  of  cars,  1  would  like  to  give  as  a  matter  of  information. 
The  K.  C.  Southern  wants  to  notify  all  connections  that  it  will 
not  take  any  account  of  cars  received  or  delivered  for  tenant 
lines,  such  as  the  Grand  Island,  Q.  O.  &  K.  C.  and  the  Frisco, 
so  far  as  Knoche  Junction  is  concerned.  They  are  our  tenant 
lines,  and  deliveries  will  be  reported  direct  to  them. 


Orders  for  Empty  Cars. 

Mr,  Isitt:  Some  of  the  lines  have  not  been  in  the  habit  of 
requiring  orders  for  empty  cars  to  come  from  the  line  on  whose 
tracks  cars  are  to  be  loaded.  I  have  issued  instructions  to  my 
yard  clerks  today  to  refuse  all  cars  which  are  not  ordered 
through  my  office,  otherwise  we  are  going  tohavealot  of  dupli- 
cate deliveries.  Some  lines  will  accept  orders  direct  from  in- 
dustries so  as  to  hurry  movement  of  cars.  It  will  cause  a  great 
deal  of  confusion,  if  it  is  not  understood  what  we  are  going  to  do 
about  this. 

Mr.  Carson:  At  the  last  meeting  I  touched  upon  the  ques- 
tion of  connecting  lines  delivering  cars  for  prospective  loading. 
Now,  it  has  been  the  practice  for  nearly  all  the  lines,  who  have 
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refrigerator  cars,  to  have  several  extra  cars  set  over  to  Heim's 
Brewery,  and  they  hold  them  there  almost  indefinitely.  We 
are  clearing  Heim's  yard  today  of  all  cars  that  will  not  be  loaded 
immediately.  This  is  going  to  result  in  extra  switching,  I 
expect,  but  I  believe  we  should  have  all  our  industries  under- 
stand that  they  must  not  order  t^eir  cars  until  they  know  when 
they  are  going  to  need  them,  and  they  must  make  certain  allow- 
ance for  time  to  have  them  placed  on  connection  and  delivered 
to  their  plant.  I  foresee  that  this  is  going  to  be  the  source  of 
a  great  deal  of  trouble,  because  they  will  get  telegraph  order 
for  car  of  beer  or  meat,  or  whatever  it  may  be,  and  will  imme- 
diately ask  connecting  line  to  rush  refrigerator  car  over,  say  lo 
a.  m.,  and  want  it  delivered  at  ii  a.  m.,  which  in  many  cases 
we  can  not  do. 

Mr.  Miller:  I  will  say  for  the  Frisco  that  we  are  going  to 
require  all  orders  for  cars  to  private  industries  to  be  placed 
through  our  office.  I  will  say  further  that  my  instructions  are 
that  when  a  switch  car  comes  to  us  under  load  and  is  unloaded, 
and  we  get  order  from  private  industry  on  our  track  for  that 
kind  of  a  car,  and  that  car  is  furnished  them  for  loading,  we 
will  make  additional  reclaim  or  additional  delay. 

Chairman :  I  would  refer  Mr.  Miller  to  the  resolution 
adopted  regarding  reclaim,  which  states  very  plainly  that  the 
switching  road  will  be  allowed  **8o  cents  per  car  to  cover  all 
time  for  reclaim  and  reloading  of  cars  delivered  under  load.'' 

Mr.  Carson:  I  would  like  to  inquire  if  all  of  the  lines  rep- 
resented here  are  going  to  adhere  to  the  rule  that  all  empty  cars 
delivered  to  connecting  line  for  loading  shall  be  ordered  through 
the  office  of  the  switching  line. 

Mr.  Ciunmings:  I  move  that  the  following  resolution  be 
adopted : 

'' Rcsoh'cd^  That  all  orders  for  empty  cars  for  loading  at  in- 
dustries must  be  placed  with  switching  line.  Agents  are  for- 
bidden to  accept  orders  from  industries  that  are  not  located  on 
their  tracks.'' 


Mr,  Carson:     Second. 

Unanimously  carried. 

Mr.  Rider:  Mr.  Rawlins  stated  a  few  minutes  ago  that  his 
line  would  not  particiate  in  the  Per  Diem  business,  so  far  as 
cars  going  to  tenant  lines  are  concerned.  That  lets  them  out 
of  the  intermediate  switch,  I  presume.  I  would  like  to  ask, 
Mr,  Rawlins,  what  arrangements  you  have  made  as  to  the  way 
in  which  interchange  reports  shall  be  made  direct  to  the  K.  C. 
Southern  or  direct  to  the  tenant  lines? 

Mr.  Rawlins:  We  will  undertake  to  notify  the  delivering 
and  receiving  lines  time  we  make  deliveries,  or  we  will  make 
reports  ourselves  for  the  roads. 

Mr.  Carson :  I  understand,  then,  that  if  you  have  a  Missouri 
Pacific  car  coming  from  the  Grand  Island,  you  have  that  in 
transfer  of  25  K.  C.  Southern  cars,  you  will  have  separate  trans- 
fer sheet  for  that  one  car.  That  places  the  tenant  lies  of  the 
K.  C.  Southern  on  the  same  footing  as  the  M.  K.  &  T.  with  the 
Frisco. 

Mr.  Cummings:  As  I  understand.  Mr.  Rawlins,  if  the 
Missouri  Pacific  has  a  car  for  the  Grand  Island,  they  will  card 
it  to  the  Grand  Island  and  make  their  interchange  report  de- 
livered by  the  Missouri  Pacific  to  the  Grand  Island,  and  take 
that  car  with  the  transfer  for  the  K.  C.  Southern,  deliver  both 
transfers  to  your  line,  and  the  moment  they  make  delivery  to 
your  line,  delivery  is  made  to  the  Grand  Island  on  the  Grand 
Island  car.  Exactly  the  same  as  the  M.  K.  Si  T.  and  Frisco. 
Now,  the  only  exception  to  that,  as  I  understand  it,  will  be 
deliveries  made  to  the  K.  C.  Southern  in  the  east  bottoms  for 
the  Frisco.  Do  I  understand  when  we  deliver  these  cars  to  you 
in  the  east  bottoms  that  the  cars  are  delivered  to  the  Frisco  the 
moment  your  engine  gets  them? 

Mr.  Rawlins:     That  is  correct. 

Mr.  Rider :  I  want  to  ask  a  question  in  regard  to  the  under- 
standing of  Rule  15.  This  rule  reads  as  follows:  "When  a 
road  gives  notice  to  a  connection  that  for  any  reason  it  can  not 
accept  cats  in  any  specified  traffic,thereby  instituting  an  embargo, 
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it  should  receive  cars  already  loaded  with  such  traffic  at  the 
time  notice  is  issued.  If  it  does  not  receive  snch  cars,  the  road 
holding  them  may  reclaim  Per  Diem  from  the  road  placing  the 
embargo  for  the  number  of  days  such  cars  are  held,  not  exceed- 
ing the  duration  of  the  embargo.'' 

I  want  to  state  a  case  that  occurs  to  me  in  the  nature  of  an 
embargo,  and  I  would  like  to  have  the  sense  of  the  meeting  in 
regard  to  it.  We  have  a  box  factory,  Puller  Bros.  &  Toll, 
who  refuse  to  pay  car  service  until  cars  are  placed  on  their 
tracks.  Unfortunately  they  have  a  contract  with  our  company 
for  the  tracks  which  they  use,  and  in  the  old  form  of  contract 
which  they  have  there  is  a  clause  reading  as  follows:  **That 
we  will  comply  with  the  rules  of  said  railway  company  as  to 
detention  of  cars  on  said  track ;  that  we  will  not  require  said 
railway  company  to  receive  from  its  connections  any  freight 
consigned  to  us,  unless  there  is  sufficient  room  on  said  track  to 
place  the  car  or  cars  containing  said  freight,  or  unless  the  same 
can  be  unloaded  by  us  within  the  time  required  by  the  rules  of 
said  railway  company." 

Under  our  new  form  of  contract  the  clause  reads  as  follows: 
'*To  comply  with  the  rules  of  said  railway  company,  whether 
made  by  it  direct  or  through  any  association,  in  regard  to  the 
detention  of  cars,  either  loaded  or  empty,  upon  said  side  track 
or  upon  any  track  of  the  railway  company,  and  to  pay  it  on 
demand  all  car  service  or  demurrage  charges  imposed  therefor 
under  said  rules,  it  being  understood  and  agreed,  however,  that 
the  railway  company  shall  not  be  required,  and  it  may  refuse, 
to  receive  from  its  connections  any  car  consigned  or  marked  for 
the  applicant,  unless  there  shall  be  sufficient  room  on  the  track 
to  be  constructed  hereunder  to  place  it  there,  but  such  right  on 
the  part  of  the  railway  company,  if  not  exercised,  shall  not 
affect  the  obligation  of  the  applicant  to  pay  car  service  charges 
as  above  set  forth,  if  cars  are  detained  on  any  of  the  railway 
company's  tracks." 

Under  the  old  form  of  contract  this  firm  enjoys  the  rental  of 
one  track,  and  because  we  left  out  of  the  clause  the  words  **or 


upon  any  of  the  railway  company's  tracks,"  this  firm  took 
advanlage  of  tiie  contract  and  said  that  inasmuch  as  they  had 
agreed  to  pay  car  service  when  the  cars  were  placed  on  this 
track,  they  would  not  pay  on  any  other  tracks  belonging  to 
the  railway  company,  and  if  we  did  not  like  this,  we  could 
refuse  to  receive  their  cars  unless  there  was  room  on  their 
track,  and  we  had  to  take  that  action,  and  there  is  no  remedy 
for  it  unless  we  can  cancel  the  contract,  which  we  hope  to  do. 
They  have  room  for  about  ten  cars,  and  we  have  given  notice 
to  all  lines  iii  Kansas  City  that  we  will  not  receive  cars  for 
this  firm  until  there  is  room  on  their  tracks  to  place  them. 
Under  this  rule,  as  I  understand  it,  that  constitutes  an  embargo. 
The  question  is,  who  is  responsible  for  the  Per  Diem  on  the 
cars  which  are  rejected? 

Mr,  Carson:  If  that  is  an  embargo,  the  line  bringing  the 
cars  in  to  Kansas  City  is  responsible  for  the  Per  Diem  until  the 
K.  C.  Belt  accepts  the  cars;  but  can  the  K.  C.  Belt  give  a 
general  embargo  on  all  traffic  for  some  industry  on   their  line? 

Mr.  Rider:  The  road  bringing  the  cars  to  Kansas  City  has 
the  advantage  in  that  it  can  collect  car  service  on  the  cars  as 
long  as  they  stand  on  their  tracks.  There  is  no  reason  that  I 
can  see  why  the  K.  C.  Belt  should  be  responsible  under  this 
rule,  when  an  embargo  is  placed  on  this  freight. 

Mr,  Johnson:  The  rule  requires  the  receiving  line  to  ac- 
cept cars  in  transit,  the  embargo  to  take  effect  only  on  ship- 
ments originating  after  the  date  of  the  embargo  notice. 

Chairman:  I  think  this  is  a  matter  which  will  have  to  go 
to  the  Arbitration  Committee,  If  there  is  no  objection,  we 
will  let  it  pass. 

There  being  no  further  business,  the  meeting  adjourned, 
H,  W.  Sharp,  B,  H.  Garrigues, 

Vice-President.  Secretary, 
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Meeting  was  called  to  order  by  the  Vice-President,  Mr.  H. 
W.  Sharp,  with  the  following  representation : 

A.  T.  &  S.  F.  Ry Mr.  C.  W.  Kouns. 

Mr.  H.  W.  Sharp. 

C.  &  A.  Ry (Not  represented. ) 

C.  G.  W.  Ry Mr.  C.  P.  Stkmbel. 

**  Mr.  C.  O.  Johnson. 

C.  M.  &  St.  P.  Ry Mr.  E.  D.  Wright. 

"  Mr.  J.  S.  Adsit. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair. 

**  Mr.  W.  J.  Lawrence. 

K.  C.  P.  &  C.  R.  R (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider. 

'*  Mr.  C.  C.  Ripley. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt. 

K.  C.  Southern  Ry Mr.  F.  S.  Rawlins. 

K.C.St.J.&C.B.R.R Mr.  A.  T.  Perkins. 

*'  Mr.    J.  W.   MULHERN. 

Mr.    E.  G.  Fish. 

*  *  Mr.  J.  P.  CUMMINGS. 

'*  Mr.  W.  T.  Aylesbury. 
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M.  K.  &  T.  Ry Mr.  E.  M.  Alvord. 

"  Mr.  a.  D.  Bethard. 

*'  Mr.  E.  Boughner. 

*'  Mr.  Donald  Allen. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson. 

St.  L.  &  S.  F.  R.  R Mr.  C.  R.  Gray. 

''  Mr.  R.V.  Miller. 

**  Mr.  E.  F.  Edgecomb. 

Union  Pac.  R.  R Mr.  G.  N.  Curtis. 

Wabash  R.  R Mr.  U.  G.  Darnall. 

Union  Depot  Co (Not  represented.'!     . 

Chairman :  The  first  thing  is  the  disposition  of  the  minutes 
of  the  last  meeting.  The  minutes  of  the  special  meeting  of 
June  4th  have  been  printed  and  distributed,  and  if  there  is  no 
objection,  they  will  stand  approved  as  printed.  The  minutes 
of  the  regular  meeting  of  June  nth  have  not  yet  been  printed. 
Will  you  have  them  read? 

Mr.  Johnson :  I  move  that  the  reading  of  the  minutes  be 
dispensed  with. 

Mr.  Darnall :     Second  the  motion. 

Carried. 

Chairman :  There  was  a  special  meeting  held  June  30th, 
the  minutes  of  which  have  not  yet  been  written  up.  What  is 
your  pleasure  in  reference  to  those  minutes? 

Secretary:  That  meeting  was  a  special  one  called  to  con- 
sider matters  in  connection  with  the  Per  Diem  Rules,  and  it 
was  arranged  in  regard  to  rendering  interchange  reports  and 
getting  receipts  for  them;  also  the  matter  of  Joint  Yard  Clerks 
was  discussed.  These  were  the  principal  matters  which  were 
brought  up.  There  was  also  a  resolution  passed  in  regard  to 
ordering  empty  cars  for  industries  through  switching  lines. 
The  matter  of  reclaim  on  switch  cars  that  were  on  hand  July 
ist  was  also  discussed,  but  was  carried  over  until  this  meeting. 
Everything  else  that  was  brought  up  at  that  meeting  was  dis- 
I)osed  of. 
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Chairman :     What  is  your  pleasure  about  the  minutes ;  shall 
we  pass  them  for  approval  t 

Mr.  Johnson :     I  move  that  the  reading  be  dispensed  with. 

Mr.  Gray:     Second  the  motion. 

Carried. 

Unfinished  Business. 


Reclaim  on  Switch  Cars  on  Hand  July  Ist. 

Secretary:  The  matter,  which  I  just  spoke  oip,  reclaim  on 
switch  cars  which  were  on  hand  July  ist,  is  to  be  acted  upon 
at  this  meeting. 

Chairman:  The  question  was  raised  at  the  last  special 
meeting  as  to  reclaim  on  cars  which  were  on  hand  at  midnight 
of  the  last  day  of  the  month,  whether  reclaim  should  be  allowed 
on  such  cars  or  not.  The  matter  is  one  which  I  do  not  believe 
this  Association  has  anything  to  do  with,  but  was  simply 
brought  up  for  information. 

Mr.  Kouns:  Expressing  an  individual  opinion  on  the  res- 
olution adopted  at  the  meeting  held  in  Cincinnati  on  May  30th, 
I  would  say  that  the  roads  at  Kansas  City  ^ould  be  entitled  to 
reclaim  on  such  cars  as  might  be  on  hand  on  their  tracks  on  the 
first  day  of  July.  The  resolution  I  have  referred  to  provides 
that  all  cars  on  hand  at  12:01  a.  m.,  July  ist,  will  be  considered 
as  having  been  received  the  day  before.  The  purpose  of  that 
resolution  was  that  the  first  day  of  July  might  be  paid  for,  and 
certainly  so  far  as  reclaim  is  concerned,  the  rules  and  regulations 
now  in  operation  have  been  in  operation  since  the  lines  began 
paying  per  diem,  and  are  therefore  entitled  to  reclaim  on  cars 
on  hand  July  ist,  the  same  as  on  cars  on  hand  July  2nd  or  July 
30th. 

Chairman:  Has  any  other  member  or  visitor  anything 
further  to  offer  on  this  subject.  There  were  some  of  the  lines 
at  the  previous  meeting  who  gave  notice  that  they  would  make 
such  reclaim. 

Mr.  Rawlins:     I  have  nothing  to  say  more  than  I  stated  at 
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the  last  meeting.  I  do  not  thiok  this  Association  has  jurisdic- 
tion to  pass  on  this  question.  The  Kansas  City  Belt  gave  notice 
they  were  going  to  reclaim  on  snch  cars,  and  it  wo'ild  be  my 
understanding  thai  any  line  objecting  to  pay  this  reclaim,  their 
recourse  would  be  through  the  Arbitration  Committee  of  the 
American  Railway  Association. 

Mr.  Gray:  The  whole  matter  of  reclaim  is  a  matter  of 
local  adjustment  left  so  by  provision  of  the  agreement,  aud  1 
do  not  see  why  it  would  not  be  proper  for  this  Association  to 
pass  upon  the  subject.  Inasmuch  as  the  whole  matter  of  reclaim 
is  left  to  local  judgment,  it  seems  to  me  just  as  proper  to  pass 
upon  this  question  as  to  6x  the  number  of  days'  reclaim  at 
Kansas  City. 

Mr.  Kouns;  Mr.  Gray,  does  not  the  rule  specify  that  the 
matter  of  special  reclaim  shall  be  handled  by  the  transportation 
oiScials  of  one  line  with  another? 

Mr.  Gray:  Special  matters  of  reclaim  on  certain  commodi- 
ties or  cars.  On  the  general  matter,  no;  I  do  not  think  it  is 
intended  that  it  should  be  handled  that  way, 

Mr.  Kouns:  The  question,  Mr.  Gray,  as  I  understand  it, 
is  as  to  how  the  first  day  of  July  shall  be  considered. 

Mr  Gray:  I  say  it  is  entirely  proper  for  us  to  pass  upon  it. 
We  certainly  intend  to  reclaim  for  every  car  on  our  line  at  mid- 
night, June  30th,  anywhere.  The  only  argument  I  was  mak- 
ing vns  that  it  is  within  the  jurisdiction  of  this  Association  to 
say  whether  it  was  proper  or  not. 

Mr.  Perkins:  I  would  like  to  ask  why  there  should  be  a 
reclaim  on  cars  which  may  have  been  on  yonr  tracks  a  couple 
of  weeks. 

Mr.  Gray:  We  bring  into  effect  these  uew  conditions,  and 
a  line  having  those  cars  on  its  tracks  is  certainly  entitled  to  the 
same  consideration  given  anybody  on  cars  delivered  ia;oi  a.  m. 
on  the  first.  There  should  certainly  be  no  distinction  made  be- 
tween a  car  delivered  1 1 :55  p.  m,  on  the  jotb  and  one  deliv- 
ered 12:05a.  m.,  July  ist. 

Mr.  Kouns:     The  rule  framed   by  the   American    Railway 
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Association,  and  agreed  to  by  each  line  absolutely  fixes  the  fact 
that  a  charge  shall  be  made,  an  arbitrary  amount  shall  be  re- 
claimed. This  rule  has  already  been  agreed  to  by  all  of  the 
lines  here.  The  agreement  into  which  we  are  to  enter  at  local 
points  is  as  to  the  number  of  days  which  shall  constitute  the 
average  time  for  which  we  shall  make  reclaim.  Now,  then. 
Rule  5  says  that  an  arbitrary  amount  for  each  car  in  switching 
service  may  be  reclaimed,  and  the  average  time  has  been  fixed 
at  Kansas  City  by  agreement  at  four  days.  Now,  as  I  stated  a 
while  ago,  the  meeting  in  Cincinnati,  which  was  attended  by 
representatives  of  something  like  130  or  140  roads,  and  almost 
if  not  all  of  the  Kansas  Ci,y  lines  were  represented,  adopted  a 
resolution  stating  that  every  car  which  was  on  hand  at  12:00 
midnight,  June  30th,  should  be  under  these  per  diem  rules,  so 
that  every  car  in  switching  service  on  the  morning  of  July  ist 
is  certainly  proper  to  be  considered  as  entitled  to  a  reclaim,  and 
we  have  all  agreed  as  to  the  amount. 

Chairman  :  If  there  is  no  objection,  we  will  pass  this  mat- 
ter. If  any  road  refuses  to  pay,  it  would  be  taken  up  with  the 
Arbitration  Committee,  anyway. 

I  might  ask  if  there  is  any  line  represented  here  that  does 
not  expect  to  pay  reclaitn  on  such  switch  cars. 

(No  response). 

Charge  for  Transferring  Reconsigned  Shipments. 

Secretary:  The  question  of  charge  for  transferring  recon- 
signed shipments  of  grain  still  remains  under  the  head  of  un- 
finished business.  At  the  last  meeting  there  was  read  a  copy 
of  the  resolution  adopted  by  the  Kansas  City  Board  of  Trade  in 
regard  to  requiring  Kansas  City  Board  of  Trade  weights  on  all 
grain,  which  has  a  bearing  on  this  subject.  I  have  not  heard 
anything  further  in  regard  to  the  resolution,  which  was  adopted 
to  go  into  effect  July  ist.  I  expected  we  would  hear  from  the 
Trunk  Line  Committee  in  regard  to  it,  but  we  have  not. 

Chairman:     What  will  you  do  with  the  question  of  making 
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charge  for  transferring  grain?  It  has  been  laid  over  now  for 
four  or  five  months.  Mr,  Miller,  I  believe  this  was  introduced 
by  the  Frisco. 

Mr.  Gray:  Does  that  refer  to  this  amendment  iu  the  rules 
and  regulations  of  the  Board  of  Trade,  by  which  it  requires 
that  weighing  should  be  done  under  the  supervision  of  Board 
of  Trade  weighmaster. 

Mr.  Miller:  I  thought  the  question  for  making  charge  for 
transferring  reconsigued  grain  had  beei;  dropped. 

Secretary:  The  original  resolution  offered  by  Mr.  Mitchell 
has  never  been  voted  upon,  but  has  been  carried  over  from 
month  to  month,  until  this  Board  of  Trade  proposition  was  dis- 
posed of. 

Mr.  Miller:  I  would  suggest  that  if  that  resolution  is  before 
the  meeting,  it  be  read  for  the  information  of  the  members 
present  who  may  not  be  familiar  wiih  it. 

Secretary:  The  motion  offered  by  Mr.  Mitchell  at  the  meet- 
ing held  in  Jauanry,  this  year,  is  as  follows: 

"Thai  it  is  resolved  by  this  Association  that  dating  from 
March  i,  1902,  all  carload  freight  reconsigued  at  Kansas  City, 
■which,  by  reason  of  the  recocsignment  has  to  be  transferred  to 
other  cars,  shall  be  transferred  at  the  expense  of  the  shipper." 

By  subsequent  motion  the  question  was  laid  over  until  the 
next  meeting,  and  as  already  stated,  it  has  been  postponed  from 
time  to  time. 

Chairman:  What  is  your  pleasure,  gentlemrn,  on  the  two 
propositions,  for,  of  course,  they  are  intimately  connected? 
Mr.  Johnson,  you  are  a  member  of  the  Trunk  Line  Committee. 
Can  you  give  us  any  information? 

Mr.  Johnson:  I  was  present  -when  the  subjcet  of  agreeing 
with  the  Board  of  Trade  to  permit  their  weighmasters  to  take 
record  of  weight  of  grain  was  discussed,  and  at  that  time  there 
was  no  such  arbitrary  action  as  suggested  in  this  circular  pro- 
It  was  only  after  several  meetings  ot  the  Committee  of 
the  Board  of  Tiade  and  our  Committee  that  we  finally  agreed 
to  permit  the  Chief  Weighmaster  to  put  his  men  at  the  eleva- 
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tors,  and  it  was  a  concession  to  them.  It  was  not  understood 
that  they  were  to  arbitrarily  order  us  to  do  certain  things.  This 
last  order  issued  by  the  Board  of  Trade  has  not  been  passed  upon 
by  our  Committee. 

Mr.  Gray:  I  move,  Mr.  Chairman,  that  further  considera- 
tion of  this  matter  go  over  until  our  next  meeting.  If  the 
matter  is  being  handled  by  the  Trunk  Line  Committee,  we  will 
certainly  hear  something  from  them  by  that  time. 

Mr.  Johnson :     I  second  the  motion. 

Carried. 

Correspondence. 


Loading  L.  C.  L.  Freight  in  Cars  at  Packing  Houses. 

Secretary:  I  have  a  letter  from  Secretary  Farley,  of  the 
Local  Freight  Agents'  Association,  as  follows: 

Mr.  B.  H.  Garrigues, 

Secretary  Central  Ass'n  of  R.  R.  Oflficers, 
Kansas  City,  Mo. 
Dear  Sir:     At  the  regular  meeting  of  the  Local    Freight 
Agents'  Association,  held  July  7th,  the  following  resolution  was 
adopted : 

''Resolved^  That  we  recommend  to  the  Superintendents' 
Association  that  the  practice  of  packers  loading  L.  C.  L.  freight 
cars  for  distribution  at  Kansas  City  freight  houses  be  prohibited, 
and  that  Agents  be  forbidden  to  accept  shipments  so  tendered.'* 
I  was  instructed  to  send  you  a  copy  of  this  resolution  in 
order  that  the  matter  might  be  brought  up  at  your  next  Asso- 
ciation meeting,  Wednesday.        Yours  truly, 

(Signed)  D.  Farley, 

Secretary. 

Chairman :  What  will  you  do  with  the  communication, 
gentlemen? 

Mr.  Johnson:  I  move  the  communication  be  received,  and 
the  resolution  adopted. 


Mr.  Fish:     Second  the  motion. 

Mr.  Johnson:  The  discussion  of  that  matter  liefore  the 
Local  Freight  Agents'  Association  developed  the  fact  that  while 
it  seems  harmless  on  its  face,  yet  it  might  result  in  very  serious 
trouble.  It  seems  that  some  of  the  packing  houses  were  load- 
ing L.  C.  L.  freight  and  switching  to  line  over  which  these  ship- 
ments were  to  be  handled.  These  cars  would  be  received  almost 
too  late  to  handle  and  get  these  shipments  out  by  the  same 
night's  train.  The  question  of  who  should  pay  for  the  switch- 
ing came  up.  I  understand  the  packers  state  they  will  pay  the 
switching  charge.  If  that  practice  was  permitted,  we  would 
find  the  large  grocery  houses  would  want  to  do  the  same  thing, 
and  the  next  thing  the  lines  would  be  requested  to  absorb  the 
switching,  and  it  was  deemed  best  by  the  Local  Freight  Agents 
to  adopt  this  resolution. 

Mr.  Gray:  I  think  there  is  some  question  as  to  our  com- 
petency to  pass  upon  that.  On  our  line  the  transportation  de- 
partment does  not  control  the  switching  charges.  I  have  no 
doubt  our  people  are  willing  toenter  into  any  reasonable  arrange- 
ment, but  I  would  not  feel  competent  to  pass  upon  the  matter 
of  switching  charge  without  consultation. 

Mr,  Isitt:  I  would  like  to  say,  Mr.  Chairman,  that  this  is 
not  a  proposition  to  change  some  set  practice.  It  is  not  the 
practice  of  the  packers  to  deliver  cars  loaded  with  L.  C.  L. 
shipments;  it  is  simply  an  attempt  made  by  them  to  do  so,  so 
that  we  are  not  upsetting  anything  that  has  been  agreed  to. 
About  three  years  ago  one  packing  house  made  the  same  at- 
tempt on  one  day  with  several  lines,  loading  up  cars  full  of 
small  shipments,  set  them  over  for  distribution,  and  then  notified 
the  lines  what  they  had  done.  Some  of  the  lines  turned  them 
down,  but  one  or  two  handled  a  car  or  so,  but  finally  they  were 
notified  that  no  more  cars  loaded  in  that  way  would  be  accepted, 
Since  then  one  of  the  packers  notified  the  lines  that  they  would 
deliver  their  L.  C.  L.  shipments  in  that  way.  They  were  told 
that  they  would  not  be  accepted.  But  during  the  last  week  or 
so  another  packer  notified   three  or  four  of  the  lines  that  they 
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^ould  deliver  their  shipments  to  them  in  that  way.  They  did 
deliver  one  or  two  cars,  and  they  were  handled  at  very  great  in- 
convenience, but  they  have  since  been  notified  that  the  practice 
will  not  be  permitted. 

This  resolution  is  offered  in  the  hope  that  it  will  head  oflf 
this  attempt  to  establish  a  practice  which  would  be  so  burden- 
some as  to  make  it  practically  impossible  to  handle  their  busi- 
ness. If  we  permit  it  with  the  packers,  I  do  not  see  what  argu- 
ment we  are  going  to  make  if  the  Western  Grocer  Co.  attempts 
to  do  the  same  thing.  It  is  purely  a  local  matter,  and  so  far 
the  Agents  have  been  able  to  head  it  ofiF,  but  we  feel  that  we 
must  have  the  support  of  this  body  if  we  are  going  to  keep  it 
off. 

Mr.  Gray :  I  am  sure  I  am  very  much  obliged  to  you  for 
your  explanation.  I  will  withdraw  what  I  said,  Mr.  Chairman. 
We  will  vote  on  this  proposition. 

Motion  carried. 

New  Business. 


Reclaim  Allowance  on  Merchandise  Cars. 

Mr.  Edgecomb  raised  the  question  as  to  whether  reclaim 
would  be  allowed  on  merchandise  cars  switched  between  con- 
necting-line platforms.  The  matter  was  discussed,  and  it 
seemed  to  be  the  sense  of  the  Association  that  if  freight  was  for 
reshipment  over  receiving  line,  no  reclaim  should  be  made. 

Chairman:  The  notices  sent  out  for  this  meeting  showed 
topic  for  discussion,  **Cost  of  Handling  Freight  Through  Freight 
Houses  and  Cost  per  Car  Switching  in  Yards.''  What  is  your 
pleasure? 

Mr.  Carson :  As  Mr.  Miller  has  prepared  a  paper  on  that 
very  question  to  be  read  at  the  Annual  Meeting  of  the  Central 
Association  on  the  22nd  of  this  month,  it  seems  to  me  it  would 
hardly  be  in  good  taste  for  us  to  discuss  it  at  this  time.  It  will 
probably  be  made  a  question  for  discussion  at  subsequent  meet- 
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ings.  and  for  tint  reisin  I  believe  it  sliiuM  be  dispensed    with- 
I  move  that  we  defer  the  disciissio;i  on  that  qiieslion. 

Mr.  Johnson:     Second  the  motion. 

Carried. 

Service  at  the  Kansas  City  Stock  Yards. 

Mr.  Carson:     I   have  a  matter  I  would  like  to  bring  before 
the  .Association.     Several   times   during  the  past  few  years  we 
have  had  up  in  this  Division  the  question  of  handling  stock  at 
the  Kansas  City  Stock  Yards.      There  have  been  a  great   many 
Irregularities  that   have  been   burdensome  to  the  lines,  but  we 
have  never  been  able  to  get  any  redress.      It  was  in  October, 
1898,  that  the  question  took  form  and  was  brought  up   by   Mr, 
Mudge,  at  that  time  General   Superintendent  of  the  Santa  Fe, 
and  a  Committee  was  appointed   to  look   into  the  question 
handling  stock  at  the  yards,  and  they  made  a   very  careful   : 
vestigation  and  an  exhaustive  report   to  the    .Association, 
was  then  turned  over  to  the  General  Superintendents'   .Associa^ 
tion,  of  which  Mr.  Mudge  was  a  member.      1  find  upon  looking 
up  the  records  that   they  referred  it  to  the  General  Managers, 
but  we  have  never  heard  anything  from  them. 

We  have  frequent  losses  at  the  Stock  Yards  in  the  counting 
of  cars;  in  a  great  many  cases  w«  can  show  clear  seal  record  on 
cars  from  point  of  origin  to  Kansas  City  yards,  and  when  they 
are  checked  out  and  pass  through  the  various  avenues  of  the 
Stock  Yards,  one  or  two  steers,  or  two  or  three  hogs,  will  be 
missing;  claim  is  made  on  the  railroads,  and  they  are  compelled 
to  pay  them.  That  has  been  our  experience,  and  we  have  in 
but  a  very  few  cases  been  successful  ia  getting  the  Kansas  City 
Stock  Yards  to  participate  in  these  claims.  It  has  been  sug- 
gested to  me  by  one  of  our  traffic  officials  to  bring  this  question 
up  again  in  this  Division  in  the  hope  of  some  arrangement 
being  perfected,  some  contract  with  the  Stock  Yards  Co.,  that 
will  equally  divide  the  responsibility  lor  the  stock  that  we  bring 
into  their  yards,  and  also  with  the  view  of  cutting  down  the 
charge  tor  unloading   stock.     At  Kansas  City  we  pay  50  cents 
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per  car  for  loading  and  unloading  stock,  while  at  ChicagOi  East 
St.  Lonis  and  other  points  a  charge  of  only  25  cents  per  car  for 
unloading  is  exacted.  At  St.  Joseph  the  Stock  Yards  Co. 
handles  the  cars  themselves  for  |i.oo  per  car,  which  includes 
the  handling  and  the  unloading.  To  a  line  handling  a  large 
number  of  cars  of  stock  every  month,  it  is  no  inconsideiable  item. 
It  costs  the  Missouri  Pacific  over  |i,ooo.oo  during  the  stock 
season  every  month,  and  we  believe  this  should  be  reduced  to 
what  seems  to  be  a  more  reasonable  amount. 

I  would  offer  a  resolution  that  the  Chair  appoint  a  Com- 
mittee to  look  further  into  this  question  and  see  what  can  be 
done  with  the  Stock  Yards  Co. ;  that  this  Committee  be  in- 
structed to  take  up  with  Mr.  Mudge,  of  the  General  Superin- 
tendents' Association,  this  old  matter,  and  ascertain  what  action 
was  taken  at  that  time. 

The  Stock  Yards  Co.  has  -changed  management  in  the  past 
few  months,  and  it  may  be  possible  to  get  some  more  favorable 
arrangement. 

Mr.  Johnson :     Second  the  motion. 

Carried. 

Chairman:  I  will  appoint  on  that  Committee  Mr. '{Carson, 
Mr.  Fish  and  Mr.  Blair. 

Interchange  Reports  for  Per  Diem. 

Mr.  Gray  brought  up  the  question  of  interchange  reports 
under  the  Per  Diem  Rules.  He  stated  that  he  considered  the 
present  method  at  Kansas  City  of  having  these  reports  made  up 
in  quadruplicate  in  the  yard  and  sent  to  the  Car  Accountant's 
office  in  that  shape  as  unsatisfactory,  necessitating  a  separate 
sheet  for  each  transfer  delivered  or  received,  besides  many  of 
the  reports  being  illegible  by  reason  of  carbon  copies.  He  pro- 
posed that  each  road  designate  a  pei  diem  clerk^  and  that  the 
per  diem  clerks  of  all  roads  meet  at  some  central  point  each  day 
and  check  up  the  previous  day's  interchange;  the  reports  to  be 
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consolidated  in  the  local  office  and  sent  to  the  Car  Accountant's 
office  in  that  shape. 

The  matter  ^as  quite  fully  discussed  in  connection  with  the 
scheme,  which  has  been  suggested,  of  having  joint  yard  clerks. 
No  definite  action  was  taken,  but  it  was  the  understanding  that 
the  present  method  will  be  continued  for  a  time  in  the  hope 
that  it  could  be  so  improved  as  to  meet  all  requirements. 

There  being  no  further  business,  meeting  adjourned. 

Date  of  next  meeting,  Wednesday,  August  13th. 
H.  W.  Sharp,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  Special  Meeting  of  tlie  Kansas  City  Division,  Central  Assdciatlon  of 
Railroad  Officers,  held  at  the  Coates  House,  Kansas  City,  flc, 

Tuesday,  July  aa,  190a. 


The  meeting  was   called    to   order    by  the  President,    Mr, 
C.  W.  Jones,  with  the  following  representation: 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp Supt.  Ter. 

C.  &  A.   Ry Mr.  E.   Ryder Superintendent, 

**  Mr.  C.  H.  Haskell.  .Agent. 

C.  G.  W.  Ry Mr.  C.  O.  Johnson  .  . .  Agent. 

C.  M.  &  St.  P.  Ry.  .  .    Mr.  E.  D.  Wright.  .  .Superintendent 
C.  R.  I.  &  P.  Ry Mr.  H.  S.  Cable Gen.  Supt. 

Mr.  C.  W.  Jonks Superintendent. 

Mr.  J.  R.  Blair.  ....  .Supt.  Ter. 

Mr.  J.  F.  GiLLETT.. .  .Agent. 

K.  C.  P.  &  C.  R.  R. .  .Mr.  G.  E.  Smith Agent. 

. .  .Mr.  D.  C.  Horn Chief  C:erk. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider. 

K.  C.  N.  W.  R.  R. .  .    Mr.  R.  P.  Isitt Agent. 

K.  C.  Southern  Ry.  .  .(Not  represented). 

K.C.St.  J.  S:C.B. R.R.Mr.  A.  T.  Perkins Superintendent, 

.  Mr.  E.  G.  Fish Supt.  Ter. 

.Mr.  J.  P.  CuMMiNGS. .  .Agent. 

M.  K.  &  T.   Ry (Not  represented). 

Mo.  Pacific  Ry Mr.  C.  E.  Carson.  .    .Supt.  Ten 
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St.  L.  &  S.  F.  R.  R,  .Mr.  E.  F.  Eugecomb.   Agent. 

Union  Pac.  R.  R Mr  J.O,  Brinkerhoff. Superintendent. 

...  .Mr.  G.  N.  Curtis Agent. 

Wabash  R.  R Mr,   [.  S,  Goodrich  . .  .  Superintendent. 

......  ..Mr.  ,|.  Laughlin.  ...   .Trainmaster. 

"  Mr.  U.  B.   Darnali..  -  .Agent. 

President:  This  meeting  was  called,  as  all  know  who 
received  notices,  to  consider  the  situation  in  regard  to  the  pay- 
ing of  freight  handlers  and  check  clerks  at  Kansas  City  and  St, 
Joseph. 

Mr.  Perkins;  Mr.  Chairman,  possibly  my  information  is 
.somewhat  hearsay,  but  the  Santa  Fe,  as  I  understand  it,  in 
reply  to  a  petition  of  its  employes  for  raise  in  wages,  issued  a 
schedule  several  days  ago,  which  has  been  in  effect  at  least  three 
days,  giving  truckmen  i^'/i  cents  per  hour  instead  of  14  cents, 
and  their  pickers  and  stowers  1  7  cents  instead  of  16  cents  as 
previously  paid.  The  Rock  Island  put  these  same  rates  into 
effect  Monday,  also  in  response  to  a  petition  from  their  men. 
Our  freight  handlers  at  Kansas  City,  including  check  clerks, 
almost  unanimously  signed  a  very  respectful  petition  addressed 
to  the  general  foreman  of  our  warehouse,  asking  him  to  use  his 
infiuence  to  bring  about  a  similar  advance  in  wages.  That  peti- 
tion was  presented  to  Mr.  Fish  Saturday  evening.  Mr.  Fish 
replied  to  them  that  he  would  present  the  petition  to  the  man- 
agement, and  he  would  recommend  that  some  advance  be  made, 
as  he  thought  things  were  ripe  for  doing  that,  and  that,  doubt- 
less, in  due  course  of  time,  they  would  receive  a  reply  to  their 
petition. 

It  seemed  to  us  that  it  was  not  advisable  to  rush  into  any- 
thing of  this  kind,  at  the  same  time  the  situation  shows  that  it 
is  going  to  be  necessary  to  make  a  general  advance  in  all  the 
freight  houses  here  on  the  basis  of  15  vi  cents  per  hour  for 
truckmen  and  1 7  cents  per  hour  for  pickers  and  stowers.  About 
the  first  of  last   week   several  of  the  General  Managers  met  in 

L Chicago  and   discussed   this  matter,   and   the  substance  of  the 
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discussion  then  was  that  these  were  about  the  rates  that  should 
be  put  into  effect  here,  if  any  advance  were  made.  It  does  seem 
on  the  whole  to  be  a  pretty  good-sized  advance  to  labor  of  this 
kind,  but  things  have  shaped  themselves  so  that  I  should 
imagine  we  will  have  to  regard  these  rates  as  practically  fixed. 

When  I  stated  that  possibly  the  information  which  I  had 
received  was  only  hearsay,  I  did  not  refer  to  the  Santa  Fe,  as 
I  have  a  letter  from  Mr.  Mudge,  stating  that  he  had  given  in- 
structions to  have  these  rates  put  into  effect  on  his  road  and  his 
reasons  for  doing  so. 

After  thinking  it  over,  I  thought  I  would  recommend  that 
those  who  have  not  already  put  these  rates  into  effect,  put  them 
in  effect  August  ist.  It  strikes  me  that  this  is  plenty  of  time. 
That  will  certainly  not  give  the  impression  that  we  are  being 
stampeded  into  anything,  but  have  taken  time  to  deliberate  upon 
it,  and  give  proper  advance  notice  of  what  is  going  to  be  done. 

It  seems  the  most  indefinite  situation  is  in  regard  to  check 
clerks.  There  appears  to  be  a  very  decided  difference  in  the 
practice  of  the  different  lines  here  in  paying  check  clerks.  I 
do  not  know  whether  there  is  any  possibility  of  our  getting 
together  on  an  exact  basis,  as  one  or  two  of  the  lines  pay  a  great 
deal  higher  than  others.  I  find  that  the  petition  presented  to 
our  people  was  signed  by  all  of  the  check  clerks,  and  all  but 
three  of  the  freight  handlers.  We  rather  feel  that  as  we  are 
paying  somewhat  lower  wages  for  check  clerks  than  several 
other  lines,  and  as  long  as  we  are  going  to  accede  to  some 
extent  to  the  petition  of  the  truckmen  and  stowers,  we  will 
have  to  do  something  for  the  check  clerks  also.  Our  wages 
for  check  clerks  are  from  $45.00  to  $55.00  per  month,  the 
majority  being  paid  $50.00.  So  we  thought,  on  the  whole, 
while  we  did  not  want  to  take  any  independent  action,  we  will 
probably  have  to  raise  our  wages  about  $5.00  per  month.  I 
would  like  very  much,  from  my  own  point  of  view,  to  see  such 
an  agreement  made  among  the  different  lines,  such  as  we  have 
on  truckmen  and  stowers,  but  we  do  not  feel  we  are  able  to  go 


to  the  highest  rate  in  effect,  which  I  imderstand  od  one  or  two 
of  the  lines  Js  from  $60.00  to  $65.00. 

In  order  to  bring  the  question  before  the  meeting,  I  move 
that  the  lines  who  have  not  already  put  these  advance  rates  (15% 
and  17  cents  per  hour)  into  effect,  and  who  intend  to  do  so,  put 
them  into  effect  August  ist. 

Mr.  Carson:     Second  the  motion. 

Mr.  Edgeconib:  For  the  Frisco,  I  will  say  that  we  are 
bringing  on  ourselves  dissatisfaction  on  the  part  of  our  men,  as 
we  advance  one  class  15  cents  and  the  other  20  cents.  Our  men 
have  also  asked  for  advance;  they  asked  for  the  Chicago  sched- 
ule and  mentioned  the  rale  as  $1.60  and  $1.80,  but  they  evi- 
dently were  not  posted  on  what  the  Chicago  schedule  was.  It 
is  rather  unfortunate  that  one  or  two  of  the  roads  took  indepen- 
dent action  and  varied  from  the  rule  of  some  twenty  years' 
standing  to  pay  a  differential  of  20  cents  between  common  labor 
and  higher  labor,  while  we  propose  to  make  the  differential  15 
cents.  It  is  unfair  to  the  educated  labor,  and  we  are  only 
bringing  trouble  on  ourselves  by  making  a  difference  in  the 
differential.  If  we  can  get  around  to  a  uniform  agreement  upon 
the  $1.50  and  $1.70  basis,  it  would  satisfy  everybody  and  save 
ourselves  five  cents  on  the  labor. 

Mr.  Carson :  I  agree  with  Mr.  Edgecomb  in  his  conclusion, 
but  now  that  the  rates  have  been  established  at  15^^  and  17 
cents,  I  am  unable  to  see  how  it  would  be  possible  for  us  to  get 
away  from  it.  I  believe,  too,  that  it  was  unfortunate  that  any 
of  the  lines  should  have  taken  independent  action.  The  agree- 
ment between  the  General  Managers  at  Chicago  several  days 
ago  was  that  no  line  should  take  independent  action,  but  that 
all  of  the  lines  should  act  in  unison. 

I  believe  that  it  would  have  been  better,  so  long  as  we  did 
B  to  raise  the  stowmen  and  truckloaders  to  17^^  cents  per 
hour,  to  have  made  the  rate  for  truckmen,  the  commonest  labor 
we  have  in  the  freight  house,  15  cents,  making  a  differential  of 
20  cents  between  the  two  classes  of  labor. 

On  the  motion  that  is  before  the  house,  I  will  say  that  1   do 
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not  believe  it  is  i^ise,  after  the  ctushing  defeat  of  the  freight- 
handlers  at  Chicago,  to  rush  into  this  thing  and  promptly  comply 
with  their  request.  I  do  not  believe  that  the  men,  as  a  whole, 
expect  it,  and  as  stated  at  a  previous  meeting,  they  all  know 
that  it  is  necessary  for  us  to  take  these  matters  up  with  higher 
officials,  and  if  a  man  asks  for  an  increase  today  and  we  grant 
it  at  that  time,  he  knows  that  we  previously  had  authority  to 
do  so.  It  looks  to  me  as  though  the  men  would  have  a  right 
to  think  that  we  were  agitated  over  the  question  and  were  rush- 
ing to  comply  with  their  demands. 

Mr.  Ryder:  Mr.  Carson  made  the  statement  that  the 
schedule  had  been  established.  I  would  like  to  inquire,  if  it 
is  possible,  to  what  extent  it  has  been  established  by  the  roads 
represented.  Let  us  see  how  many  of  the  roads  have  made  the 
rates. 

President :  I  believe  it  is  conceded,  so  far  as  the  Santa  Fc 
and  Rock  Island  are  concerned,  that  the  schedule  at  present  is 
15)^  cents  for  truckmen  and  17  cents  for  stowers  and  breakers. 

Mr.  Haskell :  Has  there  been  any  action  taken  by  those 
roads  in  regard  to  check  clerks? 

President :  There  has  been  none  taken  by  the  Santa  Fe  and 
Rock  Island. 

Mr.  Perkins:  I  personally  agree  with  what  has  been  stated 
about  the  differential  to  be  paid.  I  regret  to  say  that  for  the 
'  past  year  our  own  road  at  Kansas  City  has  paid  them  all  alike, 
14  cents.  I  will  say,  however,  that  after  coming  out  here  and 
looking  the  situation  over,  I  should  certainly  have  arranged  to 
put  a  i6-cent  arrangement  into  effect,  even  if  this  agitation 
had  not  come  up.  I  presume  that  this  15  cents  differential 
between  the  two  classes  of  labor,  as  put  into  effect  here  now  by 
the  Santa  Fe  and  Rock  Island,  has  come  about  from  the  fact 
that  that  was  the  differential  put  into  effect  at  Chicago. 

Mr.  Edgecomb:  I  think  it  is  an  unfortunate  arrangement 
to  put  a  rate  into  effect  on  this  class  of  labor  by  the  hour.  It 
should  be  put  into  effect  by  the  day. 

Mr.  Perkins:      I   do  not  think  we  would  want  to  bind  our- 


selves  to  do  that;  we  might  want  to  employ  a  gang  three  or 
four  hours  a  day, 

Mr.  Cummings:  I  will  say  for  the  Burlington  that  we  do 
use  some  of  our  fieighthaodlers  now  only  a  portion  of  the  day. 
We  have  three  gangs,  and,  as  a  rule,  work  on  Sunday  about  five 
hours  in  order  to  unload  the  merchandise  coming  in  Saturday, 
otherwise  we  would  have  two  full  days'  receipt  of  inbound 
business  Monday,  and  it  would  not  be  possible  for  us  to  unload 
it  all  Monday  without  hiring  a  great  many  extra  men.  There- 
fore, I  think  that  the  new  rate,  whatever  it  may  be,  should  cer* 
tainly  be  by  the  hour  and  not  by  the  day.  At  times  our  in- 
bound business  may  be  so  heavy,  as  compared  with  our  out- 
bound business,  that  we  may  desire  to  lay  off  some  of  our  men 
at  noon.  That  is  another  reason  why  we  want  the  labor  paid 
by  the  hour.  If  we  make  a  rate  by  the  day,  we  will  probably 
have  to  pay  them  full  time  even  if  we  lay  them  off. 

Mr.  Cable:  I  want  to  say  one  thing  with  reference  to  the 
differential.  I  understand  that  the  question  has  been  discussed, 
as  the  gentleman  stated,  by  the  General  Mauagers,  and  the  rate 
to  be  paid  at  Kansas  City  was  agreed  upon  as  $i.  70  and  $1.55, 
and  so  far  as  discussing  what  the  difFereutial  should  be,  I  do  not 
believe  we  can  very  wet!  go  back  on  what  has  already  been 
agreed  upon  by  our  General  Managers. 

Mr,  Ryder:  I  will  .lay  for  the  C.  &  A.  that  my  instructions 
were  that  these  rates  were  to  be  the  maximum  in  case  of  any 
advance,  but  they  were  not  fixed. 

Mr.  Edgecomb:     That  was  my  understanding. 

Mr.  Carson:  My  understanding  was  that  the  rates  were 
agreed  upon  as  $1.70  and  $1.55. 

-  Mr.  Johnson:  I  have  the  same  information  as  Mr.  Ryder. 
Our  General  Superintendent  was  present  in  Chicago  during  the 
strike  and  attended  all  the  meetings  and  he  advised  that  we 
were  not  to  go  beyond  15^  and  17  cents, 

Mr.  Edgecomb:  1  would  offer  as  an  amendment  that  the 
price  he  $1.50  and  Si.  70  per  day  of  10  hours. 

Mr.  Ryder:     Second, 
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Mr.  Wright :  I  would  like  to  say  for  the  Milwaukee  that 
we  have  not  beard  anything  from  headquarters,  and  I  am  not 
prepared  to  vote  on  the  resolution ;  at  least  I  have  no  authority 
to  vote  to  put  the  rates  into  e£Eect. 

Mr.  &rinkerho£E:  That  is  the  way  I  am  situated.  We 
have  had  no  petition. 

Mr.  Johnson:  Mr.  Chairman,  for  the  C.  G.  W.,  we  would 
not  agree  to  put  this  advance  schedule  in  August  ist  or  any 
other  time  until  the  question  is  brought  up  by  our  own  men, 
but  we  will  agree  not  to  pay  them  more  than  these  rates,  if  we 
agree  to  make  any  advance  at  all. 

Mr.  Goodrich :  The  Wabash  is  in  the  same  fix.  We  are 
not  authorized  to  increase  the  rates  at  all,  but  I  am  willing  to 
recommend  an  increase;  but  I  do  not  like  the  day  rate.  I  prefer 
to  have  it  established  on  an  hourly  basis. 

Mr.  Johnson :  I  also  agree  to  that ;  we  would  not  put  in  a 
day  rate  under  any  circumstances. 

Vote  taken  on  Mr.  Edgecomb's  amendment  to  Mr.  Perkins* 
motion  was  taken  and  lost. 

Mr.  Cummings:  In  view  of  the  fact  that  some  of  the  lines 
have  expressed  themselves  as  not  having  the  authority  to  vote 
on  the  original  resolution  I  will  offer  another  amendment: 

'' Resolvedy  That  members  of  this  Association,  in  case  re- 
quests for  increase  of  pay  of  freighthandlers  are  received,  agree 
not  to  make  the  rate  more  than  15 j4  and  17  cents  per  hour, 
and  not  to  put  such  rate  into  effect  prior  to  August  ist. " 

Mr.  Ryder:  I  will  second  the  motion  if  Mr.  Cummings 
will  withdraw  that  part  of  the  resolution  relative  to  putting  the 
new  rate  into  effect  August  ist. 

Mr.  Johnson :     I  will  second  the  motion. 

Vote  on  Mr.  Cummings'  amendment  was  taken  and  carried, 
six  to  three;  the  Santa  Fe,  Rock  Island,  K.  C.  Belt  and  K.  C. 
N.  W.  not  voting. 

Vote  was  then  taken  on  the  original  resolution  as  amended 
and  carried. 

Mr.  Carson:     I  move  that  the  roll  be  called,  so  that  we  may 


Mr.  Brinkerhofi: 

Carried. 

President:  The  roll  call  shows  that  five  roads  have  received 
petitions,  the  Santa  Fe,  Rock  Island,  Burlington,  Mo.  Pacific 
and  Frisco, 


Mr.  Perkins:  I  think  the  St.  Joseph  situation  will  have  to 
be  settled  also.  It  is  simply  a  question  as  to  whether  the  St. 
Joseph  lines  want  to  get  together  after  this  meeting  or  discuss 
the  matter  now. 

Mr.  Carson:  Representing  the  Mo,  Pacific,  I  will  say  that 
I  could  not  act  on  that  matter,  I  presume  you  are  the  only 
representative  here  who  coutd,  as  I  suppose  the  Rock  Island  and 
Santa  Fe  representatives  are  in  the  same  position  that  I  am. 

Check  Clerki. 

Mr.  Edgecomb :  Before  we  discuss  the  St.  Joseph  situation, 
I  think  we  ought  to  settle  the  matter  of  check  clerks.  In  order 
to  bring  the  question  before  the  house,  1  move  that  the  follow- 
ing schedule  be  adopted  for  check  clerks  at  Kansas  City;  that 
the  salaries  shall  be  from  $45.00  to  $65,00  per  month. 

(Motion  not  seconded). 

Mr.  Johnson:  I  move  that  roll  be  called  to  ascertain,  if 
possible,  what  additional  lines  beyond  the  Santa  Fe  and  Rock 
Island  will  advance  their  rates  of  pay  to  freight  handlers. 

Mr,  Perkins;     Second. 

Carried. 

Result  of  roll  call:  Santa  Fe,  C,  &  A.,  C.  R.  I.  &  P.,  K. 
C.  Belt,  K.  C.  N.  W.  and  Union  Pacific  not  voting.  Remarks 
as  follows: 

Mr.  Johnson:  We  do  not  anticipate  making  any  change 
unless  the  majority  of  the  roads  advance  their  rate,  ur  unless 
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we  receive  a  general  petition  from  our  men  which  woald  seem 
to  indicate  to  us  that  some  action  was  necessary,  in  which  case 
we  would  adopt  the  rate  agreed  upon  today. 

Mr.  Wright :  As  I  stated  before,  I  have  no  authority  to  say 
that  we  will  advance  our  rates,  but  from  what  has  been  said 
this  morning  it  seems  to  me  very  probable  that  we  will,  and  no 
doubt  would  take  the  same  action  as  the  other  roads  on  request 
of  our  men. 

Mr.  Smith :    Our  position  is  the  same  as  the  Great  Western. 

Mr.  Perkins :  We  will  probably  say  to  our  men  this  after- 
noon that  we  will  advance  our  wages  to  the  proposed  rates 
which  have  already  been  put  into  effect  by  other  roads,  effective 
August  1st. 

Mr.  Carson:  We  have  a  petition  from  our  men,  and  I 
expect  to  notify  them  that,  effective  August  ist,  we  will  give 
them  an  advance  on  the  basis  of  15)^  and  17  cents. 

Mr.  Kdgecomb:  We  will  probably  advance  our  rates 
August  1st  to  $1.55  and  $1.70  per  day  of  ten  hours. 

Mr.  Goodrich  :  We  will  probably  fall  in  line  with  the  other 
roads,  aud  I  have  an  idea  will  make  the  same  advance  that  the 
other  roads  do. 

Mr.  Perkins:  I  move  that  we  call  the  roll  and  find  out 
what  each  line  is  paying  check  clerks. 

Mr.  Edgecomb:       Second. 

Carried. 

A.  T.  &  S,  F.  Ry.  (Mr.  Sharp) :  We  have  been  paying  from 
$1.60  a  day  to  $65.00  per  month.  We  have  now  substituted 
$1.70  for  $1.60.  We  have  two  clerks  at  $65.00,  four  at  $60.00, 
six  at  $55.00,  two  at  $50.00,  and  from  four  to  six  at  $1.70  per 
da>. 

C.  &  A.  Ry.  (Mr.  Haskell) :  We  have  one  clerk  at  $45.00, 
one  at  $50.00,  and  one  at  $1.60  per  day.  We  pay  one  $60.00 
per  month,  but  he  acts  rather  as  an  assistant  foreman  of  the 
warehouse. 

C.  G.  W.  (Mr.  Johnson):     Three  at  $45.00. 

C.  M.  &  St.  P.  (Mr.  Wright):     We  have  no  check  clerks. 
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We  have  a  couple  of  men  we  call  "callers"  and  we  pay  them 
$i.6o  per  day. 

C.  R.  I.  &  P.  (Mr.  Gillett):  We  have  one  $60.00,  two 
$50.00,  and  four  $45.00,  and  the  balance  at  $1.60  per  day, 
usually  consisting  of  about  two  men. 

K.  C.  P.  &  C.  (Mr.  Smith):  We  have  only  one  check 
clerk,  $40.00  a  month. 

K.  C.  St.  J.  &  C.  B.  (Mr.|Cummings):  We  have  one  check 
clerk  at  $55.00,  four  at  [$50.00,  two  at  $45.00,  two  receiving 
clerks  at  $50.00  and  one  at  $45.00,  one  delivery  clerk  at  $50.00 
and  one  at  $45.00,  and  seven  assistant  delivery  clerks  at  $1.40 
per  day. 

Mo.  Pacific  (Mr.  Carson):  Four  at  $1.55  per  day,  two  at 
$50.00,  six  at  $52.25,  five  at  $55.00  and  four  at  $60.00  per 
month,  and  one  at  $61.75. 

St.  L.  &S.  F.  (Mr.  Edgecomb):  We  have  two  at  $1.70 
per  day,  two  at  $45.00,  one  at  $50.00,  four  at  $55.00  and  one 
at  $65.00. 

Union  Pacific  (Mr.  Brinkerhoff):  One  at  $50.00,  six  at 
$60.00  and  one  at  $65.00.  The  $65.00  man  is  a  sort  of  assist- 
ant foreman. 

Wabash  (Mr.  Goodrich ) :     Two  at  $50.00 and  two  at  $60.00. 

There  being  no  further^business,  meeting  adjourned. 
C.  W.  Jones,  B.  H.  Garriguks, 

President.  Secretary. 
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L0UI5VILLE  DIVISION. 


riM  fUuuUur  Monthly  MMtlng  ot  th«  CMitral  AModatton  ot  Raltroad  CNHctrs,  LMilsTin* 
Dl  vlf  lofi,  wms  h«M  «t  th«  office  of  tlio  Secratary ,  Roooi  70a,  Cotanbte 
Biilldlnff,  Loylfvlllo,  Ky.,  Monday,  Jnly  14,  190 j. 


In  the  absence  of  the  President,  the  meeting  was  called  to 
order  by  the  Vice-President,  at  2:30  p.  m.,  with  the  following 
representations : 

H.  &  ().  S-W.  R.  R  .  .Mr.  L.  C.  Fritch.  .  .  .Superintendent. 
'*  .    Mr.  J.  C.  Hagerty.  .  .Trainmaster. 

C.  &  ().  Ry Mr.  M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  cSfSt.  L.  Ry..MR.  M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.   Ry Mr.  B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R Mr.  J.  C.  Dailey Superintendent. 

**         Mr.  E.  F.  Stovall.  ..Local  Frt.  Agt. 

L.  H.  cS:  St.  L.  Ry Mr.  A.  N.  McCracken,  Gen.  Supt. 

L.  cS:  N.  R.  R Mr.  C.  J.  Klein Supt.  Terminals. 

Mr.  K.  L.  Hill Car  Accountant. 

Mr.  a.  G.  Dempf Local  Frt  Agt. 

Mr.  T.  R.  Arhegust  . .  |  ^^'l^  ^^^^  ^^ 

\Supt.   Term. 

Sonthcin  Kv. Mr.  \V.  K.  Morley.  .  .Superintendent. 

1\  C.  C.  vK:  St.  L.  Rv.Mr.  Geo.  H.  Stapp.  ..  /Chief Clerk  to 

( Supermtend'i. 

K.  tS:  1.  H.  vS:  R.  R.  Co. Mr.  B.  S.  Josselyx.  .  .Manager. 

The  minutes  of  the  June  meeting  were  approved  as  printed. 


I  * 
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The  subject  of  an  equipment  charge  was  fully  discussed, 
and  the  resolution  offered  at  the  May  meeting  having  been  de- 
feated by  letter  ballot,  the  following  resolution  was  offered  iu 
lieu  thereof: 

"Resolved,  That  an  equipment  charge  of  three  dollars  per 
car  be  charged  for  cars  used  in  switching  interior  to  the  cities  of 
Louisville,  New  Albany  or  Jeffersonville,  in  addition  to  the 
switching  rate." 

The  motion  was  seconded,  and  after  some  discussion,  it  was 
moved  and  seconded  and  carried  that  the  matter  be  held  over 
until  the  next  meeting. 

Reading  of  CorreBpondence. 

The  Secretary  read  the  following  communication  from  Mr, 
B,  S.  Josselyn: 


Mr.  J.  C.  L,oomis, 

Secretary  Central  Association  of  Railroad  Officers, 
Louisville,  Ky. 

Dear  Sir:  I  have  yours  of  the  25th  inst.,  enclosing  copy 
of  minutes  of  meeting  of  Central  Association  of  Railroad  Officers 
held  in  your  office  on  Monday,  June  23,  1902,  and  have  made 
copy  thereof  for  my  file.  I  am  sorry  that  you  dil  not  bring 
before  the  Association  for  action  the  recommendations  given  you 
in  my  telephone  conversation.  At  the  Cleveland  meeting  it 
was  considered  desirable  to  have  all  of  these  interchange  reports 
alike  at  the  different  cities,  and  Louisville  has  adopted  one  dif- 
erent  from  what  was  proposed;  far  instance,  the  Southern  Ry, 
will  require  a  difTerent  interchange  report  at  Louisville  from 
what  they  require  at  Chicago  and  Indianapolis,  Big  Four  will 
require  a  different  report  at  Louisville  from  the  one  they  use  at 
Cincinnati,  Indianapolis,  St.  Louis  and  other  points. 

As  to  the  recommendations  in  regard  to  the  division  of  in- 
termediate switching  reclaim.  While  this  is  a  matter  that  will 
regulate  itself,  it  would  have  prevented  a  great  deal  of  confusion 
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had  the  matter  been  brought  before  the  Association  on  my  re- 
quest. It  was  to  prevent  such  confusion  that  I  requested  that 
it  be  brought  before  the  Association. 

It  is  understood  that  the  20  cents'  reclaim  for  Per  Diem  on 
interchange  switching  is  to  be  divided  equally  between  the 
number  of  lines  who  act  as  intermediate  switching  lines,  and 
that  the  20  cents'  reclaim  is  not  to  be  given  to  each  individual 
switching  line.  It  would  be  wise  to  have  this  matter  understood 
before  July  ist.  Yours  very  truly,  B.  S.  Jossei<yn. 

It  was  discussed  and  understood  generally  that  the  present 
blanks  are  only  to  be  used  until  the  regular  ones  are  gotten  out. 

It  was  moved  and  adopted  that  the  understanding  in  this 
terminal  be  put  in  the  minutes  of  this  meeting,  that  the  20 
cents'  reclaim  on  intermediate  switching  shall  be  divided  be- 
tween the  number  of  lines  who  perform  such  switching  on  that 
individual  car,  and  shall  not  be  considered  as  meaning  20  cents 
to  each  intermediate  line  who  participates  in  that  particular 
movement. 

It  was  moved  by  Mr.  Josselyn  that  the  switching  reclaim 
in  this  terminal  be  handled  by  tickets  similar  to  those  now  used 
for  switch  cars. 

It  was  moved  and  seconded  and  carried  that  the  above  motion 
be  made  the  subject  of  investigation  by  the  Transportation 
Committee,  and  that  said  Committee  provide  a  method  by  which 
the  matter  should  be  handled,  and  refer  to  this  Associaiton  at 
a  special  called  meeting. 

It  was  moved  and  seconded  that  in  this  terminal  there  be 
no  reclaim  on  home  equipment  by  a  road  while  on  its  own  rails. 

This  resolution  was  also  referred  to  the  Transportation  Com- 
mittee to  be  reported  upon  at  the  special  called  meeting. 

The  President  announced  that  the  meeting  would  be  called 
July  28,  1902,  at  2  o'clock  p.  m.,  and  that  for  the  consideration 
of  the  above  resolutions,  Messrs.  B.  S.  Josselyn,  C.  J.  Klein 
and  J.  C.  Dailey  be  appointed  special  members  of  the  Trans- 
portation Committee. 
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The  Secretary  read  the  recommendation  of  the  Louisville 
Local  Freight  Agents'  Association  in  regard  to  house  cars  being 
considered  as  through  cars.  It  was  moved,  seconded  and  carried 
that  the  recommendation  be  adopted,  with  the  following  amend- 
ment : 

''That  house  cars  be  considered  as  through  cars  under  the 
Per  Diem  Rules,  and  so  shown  on  the  interchange  reports." 

It  was  moved  that  freight  houses  in  the  cities  of  Louisville, 
New  Albany  and  Jeffersonville  be  closed  at  4:30  p.  m.  on  week 
days,  except  on  Saturdays  they  shall  be  closed  at  2  p.  m.,  said 
rules  to  become  effective  August  i,  1902. 

It  was  moved  and  adopted  that  the  above  motion  be  submitted 
to  letter  ballot,  to  be  recorded  at  the  called  meeting  July  28, 
1902. 

Mr.  B.  S.  Josselyn  was  nominated  and  unanimously  elected 
a  member  of  the  Executive  Committee  of  the  Central  Associa- 
tion of  Railroad  Officers  to  attend  the  annual  meeting  in  July, 
1902. 

The  election  of  a  President  to  succeed  Mr.  H.  U.  Wallace, 
resigned,  being  next  in  order,  resulted  in  the  election  of  Mr. 
J.  C.  Dailey  by  unanimous  vote. 

Adjourned,  4 :50  p.  m. 
M.  L.  Akers,  J.  C.  LooMis, 

Vice-President.  Secretary . 
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HOUSTON  DIVISION. 


No  meeting. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  July  15,  1902. 

Mr.  O.  G.  Fetter, 

Secretary  Central  Association, 
Cincinnati,  O. 
Dear  Sir :     There  was  no  quorum  of  Detroit  Superintend- 
ents'  Association  July  nth. 

Yours  truly, 

S.  W.  Vincent, 

Secretary. 
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CINCINNATI  DIVISION. 


No  meeting  held  in  August. 


INDIANAPOLIS  DIVISION. 


No  meeting  held  in  August. 
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COLUMBUS  DIVISION. 


No  meeting  held  in  August. 
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TOLEDO  DIVISION. 


SpMlal  mmftlmg  of  th*  GMrtral  AMOctallon  of  RallrMrf  OMeon.  TM«i«  DItIiIm,  ImM 
Id  Rmos  No.  335  ood  N».  336.  ValoirtiM  B«fldl^.  Trtoio.  0M»» 

PrMaj.  Jaly  93, 1903. 


Meeting  called  to  order  by  the  President,  Mr.W.  P.  Bradley, 
at  1 :  30  p.  m. 

The  following  were  present: 

L.  S.  &  M.  S.  Ry.,  Mr.  J.  R.  Horgan Superintendent. 

**  Mr.  G.  E.  Husted Agent. 

M.  C.  R.  R Mr.  D.  S.  Sutherland  .  .Superintendent. 

Mr.  D.  J.  Hackett Gen.  Y'dmaster. 

Mr.  W.  Buchanan Agent. 

"Wabash  R.  R Mr.  C.  B.  Adams Gen. Supt. Trans. 

.  .  .   Mr.  E.  a.  Gould Superintendent. 

....  Mr.  C.  H.  Newton Agent. 

Penna.  Co Mr.  W.  H.  Potter Superintendent. 

Mr.  J.  M.  Steenberg.  .  .  .Div.  Frt.  Agt. 

Mr.  G.  W.  Dennison  .  . .   Agent. 

T.1&  O.  C.  Ry. . .   Mr.  E.  L.  Jameson.  . .  .  /  ^J^J*  Jj^^^^'^^^^  • 

.  .   Mr.  Hudson  Fitch Div.  Frt.  Agt. 

H.  V.  Ry Mr.  M.  S.  Connors Gen'l  Supt. 

Mr.  H.  B.  Dunham Gen'l  Frt.  Agt. 

Mr.  T.  R.  Limer Supt.  Car  Serv. 

Mr.  H.  Q.  W asson General  Agent. 

Mr.  W.  E.  Armstrong  .  Agent. 
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Ann  Arbor  R.  R. .    Mr.  W.  F.  Bradley Superintendent. 

Mr.  H.  W.  Ashley Gen'l  Manager. 

"  .  .  Mr.  J.  F.  Bratton  ....     Car  Accountant. 

"  Mr.  E.  M.  Grossman.  . .    Agent. 

W.  &  L.  E.  R.  R.      Mr.  W.  P.  Schaufele.    .Supt.  Car  Serv. 

Mr.  H.  j.  Booth Gen.  Traf.  Mgr. 

"  .   Mr.  C.  Z.  Hughes  ...    Agent. 

C.  S.  &  H.  R.  R.     Mr.  Job.  Robinson Receiver. 

Mk.  R.  A.  JAVNES G.  F.  &  P.  A. 

D.  T.  &  M.  Ry Mr.  W.  D.  Stearns Trainmaster. 

T.St.  L.&W.  R.  R.,  Mr.  A.  W.  Sheahan.  .   Agent. 

C.  H.  &  D.  Ry Mr.  A.  W.  S.  Irvine   ,       Agent. 

P.  M.  R.  R Mr.  W.  K.  Tasker Agent. 

T.  Ry,  &  T.  Co        Mr.  T.  F.  Whittelsev.  .Gen'l   Manager. 
B.  &  O.  R.  R Mr.  J.  E.  Terry. 

On  request,  the  Secretary  read  the  call  for  meeting  as  fol- 
lows; 

( I )  Request  from  the  Ohio  Coal  TrafiGc  Association  asking 
for  a  conference  with  the  Transportation  Officers  to  consider 
the  matter  of  storing  coal  at  Toledo. 

(a)  The  application  of  car  service  rules  on  empty  cars  de- 
livered by  one  road  to  another  for  loading  at  industries,  etc. 

(3)  Per  Diem  and  how  shall  a  switching  line  forming  a 
part  of  a  through  line  and  handling  cars  at  a  rate  per  car  be 
treated  under  the  per  diem  rules. 

Handling  Bituminous  Coal  at  Toledo. 

The  representatives  of  the  Ohio  Coal  Traffic  Association 
stated  that  their  request  for  a  meeting  was  to  take  up  with  the 
transportation  officials  the  matter  of  coal-producing  roads  run- 
ning into  Toledo  being  allowed  to  hold  in  their  outer  yards  in 
tbeir  own  cars  bituminous  coal,  the  same  not  to  be  charged 
under  car  service  rules  until  ordered  to  connections,  or  placed 
for  unloading. 
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After  a  discussion  of  this  matter  pro  and  con^  the  followiog^ 
was  o£Fered : 

**In  connection  with  the  action  of  the  Toledo  Car  Service 
Association  in  abolishing  the  free  storage  period  as  follows: 
'On  and  after  August  .  .>  1902,  no  free  storage  period  will  be 
allowed  on  any  commodity  and  but  48  hours*  free  time,  from 
7  a.  m.,  or  12  noon,  immediately  following  notice  of  arrival, 
will  be  allowed  for  unloading'; 

Resolved,  That  the  above  does  not  apply  to  bituminous  coal 
stored  in  the  various  outside  yards  of  the  coal -producing  roads.'* 

On  roll  call,  all  roads  voted  in  favor  of  the  resolution. 


Empty  Can  to  Conneotioni  for  Loading. 

The  Agents  brought  up  the  question  of  empty  cars  delivered 
to  connections  for  loading,   and  after  a  short  discussion  same 
was  on  motion  ordered  referred  to  a  Committee  of  five  as  fol- 
lows:    H.  V.  Ry.,  P.  M.  R.  R.,  L.  S.  &  M.  S.  Ry.,   W.  &  L. 
E.  R.  R.,  and  T.  St.  L.  &  W.  R.  R. 

Switching  Lines  and  Per  Diem. 

The  question  of  the  application  of  per  diem  rules  on  switch- 
ing lines  forming  a  part  of  a  through  line  was  taken  up  under 
Mr.  Ashley ^s  resolution  offered  at  July  meeting  as  follows: 

""Resolved^  That  the  several  Belt  Lines  in  Toledo  shall  be 
considered  as  agents  of  the  delivering  companies  in  transferring 
cars  from  one  coinpany's  tracks  to  those  of  another,  consigned 
beyond  the  City  of  Toledo/'  with  the  result  that  the  letter 
ballot  showed  the  resolution  as  above  was  defeated." 

This  brought  out  a  very  lengthy  discussion  of  the  whole 
question;  the  switching  lines  contending  that,  if  they  were  to 
be  treated  as  a  per  diem  road  in  the  handling  of  cars  switched 
from  one  road  to  another  in  a  through  movement,  it  would 
mean  increased  expense  in  the  way  of  help  to  keep  records  of 
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date  and  hour  cars  v^ere  received,  date  and  hour*cars  vfere  de- 
livered, etc.,  and  that  they  should  have  an  arbitrary  of  20  cents 
per  car  handled,  ^hile  some  of  the  roads  took  the  position  that 
the  rules  no\9  in  force  allowing  an  intermediate  line  20  cents 
per  car  for  round-trip  movement  should  govern. 

The  switching  lines  objected  to  this  interpretation,  claim- 
ing that  the  rules  in  effect  governed  terminal  deliveries  only, 
and  were  not  intended  to  cover  cars  handled  in  through  move- 
ment. 

The  following  was  offered: 

^^ Resolvedy  That  each  intermediate  road  handling  cars  upon 
a  fixed  switching  rate  per  car  shall  be  entitled  to  one  day,  or 
20  cents  per  car,  reclaim  from  road  delivering  car,  excej)t  as 
provided  in  the  resolution  of  June  10,  1902,  relating  to  cars 
switched  to  and  from  local  deliveries  or  industries.'' 

On  motion,  the  resolution  as  above  was  ordered  submitted 
to  a  letter  ballot. 

Mr.  Sutherland  offered  a  motion  to  resubmit  Mr.  Ashley's 
resolution  offered  at  July  meeting  as  follows: 

*^ Resolved^  That  the  several  Belt  Lines  in  Toledo  shall  be 
considered  as  agents  of  the  delivering  companies  in  transferring 
cars  from  one  company's  tracks  to  those  of  another,  consigned 
beyond  the  City  of  Toledo,"  and  that  each  road  be  asked  ta 
record  their  vote  in  favor  of  one  or  the  other  resolution  with  a 
view  to  securing  definite  action  on  this  question,  the  resolution 
receiving  the  vote  of  a  majority  of  the  roads  to  govern." 

On  motion  being  put,  it  was  ordered  carried. 

It  the  Final  Switching  Road  Entitled  to  4  Days'  Per  Diem  on  a  Load 
in  its  Own  Car  Delivered  to  It  by  a  Connection 

for  Local  Delivery? 

On  motion,  the  Secretary  was  instructed  to  take  this  matter 
up  with  Mr.  Hale  and  ask  for  a  ruling  on  point  raised. 
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Shall  Per  Diem  be  Added  to  Switching  Charges  t 


The  resolution  offered  by  Mr.  Ashley  at  July  meeting  to 
the  effect  that  the  switching  charges  to  and  from  industries 
be  increased  by  the  amount  which  would  be  due  under  per  diem 
rules  was  defeated  by  a  vote  of  lo  nays  and  2  yeas. 

W.  F.  Bradley,  Wm.  Grogan, 

President.  Secretary. 
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TOLEDO  DIVISION. 


4(«Ciitar  Monthly  Mectlof  of  the  Centnil  AMOCtatlon  of  Railroad  Offloora,  Tolodo  DlvUloa, 
hold  la  Rooma  No.  335  and  No.  336,  Valantiae  BulldlDf  .Tolodo.  Ohio, 

Tttosday.  Aaffost  la,  iQoa. 


Meeting  called  to  order  by  the  President,  Mr.  W.  F.  Bradley, 
at  10:  30  a.  tn. 

The  following  were  present : 


A,     A.      MK,     MK,      .    . 
t  i 


C  H.  &  D.  Ry. 


(( 


I  i 


it 


D.  T.  &  M.  Ry 

H,  V.  Ry 

L.  S.  &  M.  S.  Ry 


1 1 

t  ( 


M.     \^,      IV«      M\. 

Penna.  Co 

X  •  JM.   Iv.  JK. 

T.  &  O.  C.  Ry. . . . 
T.  St.  L.  &  W.  R.  R 
^.  Ry.  &  T.  Co.  .  . 


.Mr.  W.  F.  Bradley Superintendent. 

.  Mr.  J.  F.  Bratton Car  Acc'tant. 

Mr.  R.  B.  Turner Gen'l  Supt. 

Mr.  G.  H.  Waldo Sup*-.  Car  Serv. 

.  Mr.  S.  B.  Floeter Superintendent. 

.  Mr.  a.  W.  S.  Irvine  ....  Agent. 

.Mr.  G.  E.  Husted Agent. 

.Mr.  T.  R.  Limer Supt.  Car  Serv. 

.Mr.  J.  R.  Horgan Superintendent. 

.Mr.  H.  J.  Merrick Car  Acc'tant. 

.Mr.  T.  J.  Charlesworth,  Gen'l  Agent. 

Mr.  a.  E.  Billings Div.  Frt.  Agt. 

Mr.  D.  S.  Sutherland.  Superintendent. 

.Mr.  W.  H.  Potter Superintendent. 

.Mr.  W.  K.  Tasker Agent. 

.Mr.  T.  R.  Limer Supt.  Car  Serv. 

.Mr.  D.  F.  Milne Supt.  Car  Serv. 

.Mr.  T.  F.  Whittelsey.  .Gen'l  Manager. 
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Wabash  R.  R Mr.  C.  B.  Adams Gen. Supt. Trans, 

Mr.  E.  a.  Gould Superintendent. 

Mr.  C.  H.  Newton Agent. 

W.  &  L.  E.  R.  R. .  .Mr.  J.  E.  Taussig Superintendent. 

.  .Mr.  H.  W.  McMaster  .  .Asst.  Supt. 

.   Mr.  W.  p.  Schaufele.  .  .Supt.  Car  Serv, 

.  .Mr.  C.  Z.  Hughes Agent. 


Visitors:  Messrs.  Allen  and  Kinnear,  of  the  M.  C.  R.  R., 
and  O'Hearn,  of  the  W.  &  L.  E.  R.  R. 

Empty  Cars  Deliyered  to  Conneetioiu  for  Loading. 

(i)  Shippers  must  place  orders  for  all  empty  cars  with 
Agent  of  road  on  which  they  are  located,  giving  date  cars  are 
wanted. 

(2)  Agent  from  whom  cars  are  ordered  will  at  once  tele- 
phone the  order  to  Agent  of  road  whose  cars  are  wanted  and 
will  confirm  the  order  by  first  mail. 

(3)  That  the  arbitrary  reclaim  of  four  days  as  agreed  on 
by  Local  Superintendents'  Association  will  remain  in  force,  but^ 
if  for  any  reasons  cars  ordered  can  not  be  loaded  and  returned 
to  roads  from  which  they  aie  ordered  within  the  reclaim  period^ 
the  local  agents  of  the  two  roads  at  interest  can  on  such  cars 
enter  into  a  special  agreement  for  reclaim  for  a  period  exceed- 
ing the  four  days  arbitrary;  and  in  case  shipper  fails  to  load  the 
cars,  the  road  holding  such  cars  may,  upon  written  notice  to- 
agent  who  furnished  them,  return  them  to  such  road  with  regu- 
lar switching  charge,  and  reclaim  will  be  allowed  for  all  per 
diem  that  has  accrued  while  cars  were  held. 

(4)  Car  Service  charges  to  be  collected  from  shipper  for 
all  delay  after  48  hours  from  the  time  first  load  is  put  in  the  car. 

After  discussion  of  the  above  recommendations,  paragraphs 
one  and  two  were  considered,  and  on  motion  the  same  were 
consolidated  and  made  to  read  as  follows: 
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"Shippers  must  place  ^orders  for  all  empty  cars  with  Agent 
of  road  on  which  they  are  located,  giving  date  cars  are  wanted, 
and  Agent  from  whom  cars  are  ordered  will  fill  orders  from  cars 
on  hand  and  notify  connecting  line  to  that  effect,  or  at  once 
telephone  the  order  to  Agent  of  road  whose  cars  are  wanted,  and 
will  confirm  order  by  first  mail." 

On  motion,  paragraphs  3  and  4  were  stricken  out. 

Reclaim  of  Intermediate  Boad  on  Through  Business. 

The  vote  on  the  resolutions,  as  offered  by  Mr.  Ashley  and 
Mr.  Sutherland  at  special  meeting;  on  July  25th,  was  as  follows: 

In  favor  of  the  resolution  offered  by  Mr.  Ashley:  A.  A., 
C.  H.  &  D.,  D.  T.  &  M.,  H,  V„  L.  S.  &  M.  S.,  M.  C,  and 
W.  &  L.  E. 

In  favor  of  the  resolution  with  the  proviso  that  the  20-cent 
reclaim  should  cover  the  round-trip  movement  of  the  car: 
Wabash  R.  R. 

In  favor  of  Mr.  Sutherland's  resolution:  M.  C.  R^  R.  and 
Pa.  Co. 

Against  each  of  the  resolutions:     T.  St.  L.  &  W.  R.  R. 

Not  voting:     P.  M.  R.  R. 

The  Chair  declared  the  resolution  adopted  as  follows: 

^^ Resolved^  That  each  intermediate  road  handling  cars  upon 
a  fixed  switching  rate  per  car  shall  he  entitled  to  one  day,  or 
20  cents  per  car,  reclaim  from  road  delivering  car,  except  as 
provided  in  the  resolution  of  June  10,  1902,  relating  to  cars 
switched  to  and  from  local  deliveries  or  industries." 

On  motion,  it  was  decided  that  this  resolution  take  effect  on 
and  after  September  i,  1902. 
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Uniform  Blank  for  Interchange  Eeports. 

The  representatives  of  the  Car  Service  Departments  of  the 
different  roads  explained  that  reports  \sere  being  received  at 
their  respective  offices  in  all  sizes  and  with  lack  of  uniformity 
in  information  contained  on  such  blanks.  In  some  cases  the 
car  number  came  first,  and  in  other  cases  the  initial  came  first, 
and  the  information  contained  in  the  other  columns  of  the  blank 
was  not  uniform. 

In  order  to  secure  uniformity  a. motion  was  made  and  carried, 
adopting  the  Lake  Shore  form  of  blank  as  the  standard  blank 
for  the  Toledo  Railways. 

The  Lake  Shore  blank  is  8}^  inches  by  14  inches  in  size 
and  calls  for  information  as  follows: 


Initial 


Car  N 

umber 

Con- 
tents 

Desti- 
nation 

Seals 

CapVitv 
of  Car 

Weifirht 
Load 

Loaded 

Empty 

Hour  of 
DclivVy 


Some  of  the  members  thought  that  the  columns  ''Capacity 
of  Car''  and  ** Weight  of  Load"  were  not  really  important. 
However,  it  was  the  general  opinion  that  it  would  not  be  objec- 
tionable to  have  the  blank  contain  columns  for  the  above  infor- 
mation, if  desired. 

Half  Holiday  on  Saturdays  Dnring  July  and  August 

The  Secretary  read  a  report  from  the  Local  Freight  Agents' 
Association  to  the  effect  that  they  did  not  think  it  possible  to 
get  the  shippers  to  agree  to  clcse  the  freight  houses  at  noon  on 
Saturdays  during  July  and  August,  and  on  motion  same  was 
ordered  received  and  filed. 


Car  Service  on  Cars  with  Orain  for  Elevators. 

This  subject  was  discussed  to  some  length,  and  the  follow 
ing  was  ordered  submitted  to  letter  ballot: 
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*^Movedy  That  cars  containing  grain  consigned  to  public  or 
transfer  elevators  shall  not  be  reported  to  this  Association,  ex- 
cept when  held  out  of  elevator  by  order  of  shipper  or  consignee, 
or  when  refused  or  held  out  on  account  of  grain  failing  to  in- 
spect a  certain  grade  or  inspecting  *no  grade,'  when  car  ser- 
vice rules  will  be  enforced  and  car  service  collected.'' 

In  connection  with  this  subject,  Mr.  Sutherland  offered  the 
following: 

^^ Moved^  That  the  roads  handling  grain  at  Toledo  be  ap- 
pointed a  Committee  to  prepare  and  present  a  plan  for  apply- 
ing car  service  rules  on  grain  at  Toledo. ' ' 

The  President  named  as  such  Committee:  C.  H.  &  D., 
Chairman;  L.  S.  &  M.  S.,  M.  C,  Wabash,  T.  St.  L.  &  W., 
and  W.  &  L.  E. 

Per  Diem. 

The  Secretary  read  the  following  communication  from   Mr. 

Hale: 

Baltimore,  August  9,  1902. 
Mr.  Wm.  Grogan, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
335  Valentine  Building, 
Toledo,  Ohio. 
Dear  Sir:     In  reply  to  letter  of  28th  ult.,  I   have  to  advise 
that  the  question  as  to  whether  the  final  switching  road  is  en- 
titled to  a  reclaim  on  one  of  its  own  cars  delivered  to  it  by  a 
connection  on  a  switching  charge  for  final  unloading  will  be 
discussed  at  a  meeting  of  the  Committee  on  Car  Service  next 
week,  and  I  shall  take  pleasure  in  advising  you  of  their  decision 
in  the  matter.  Yours  very  truly, 

(Signed)  A.  Hale, 

Chairman  Committee  on  Car  Service. 
Adjourned. 

W.  F.  Bradlby,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


Peoria,  111.,   August  26,  1902. 
No  meeting  held  in  August. 

A.  J.  Elliott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  off  the  Regular  Meeting  off  the  St.  Louis  Division  of  the  Central  Aasodatloa 

of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louis  Union 

Station,  Friday,  August  8.  ipoa. 


Meeting  called  to  order  at  ii  :oo  a.  m.,  with  President  Cal- 
vert in  the  Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R.  .  .Mr.  E.  R.  Scoville.  .Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  W.  M.  Duane.  .   Superintendent. 

"  .  .Mr.  J.  R.  CAVANAGH..Supt.  Car  Ser. 

C.  &  A.  R.  R Mr.  W.  M.  Corbett. Superintendent. 

C.  B.  &  Q.  R.  R Mr.  W.  T.  Aylesbury,  Supt.  Car  Ser. 

**  .    Mr.  F.  H.   Ustick.  .  .Supt.  Terminals. 

C.  P.  &  St.  L.  R.  R. .  .Mr.  W.  H.  Calvert.  Trainmaster. 

'*  . .  ..Mr.  D.  C.  Frederick,  Supt.  Car  Ser. 

111.  Central  R.  R Mr.  I.  N.  Dale General  Agent. 

Int.   Car  Trf.  Co Mr.  Jno.  J.  Baulch.   Traf.  Manager. 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  Ry Mr.  F.  H.   Ustick.  .  .Supt.  Terminals. 

M.  &  O.  R.  R Not  represented. 

Missouri  Pacific  Ry. .  ..Mr.  J.  F.  Jones Supt.  Terminals. 

National  Stock  Yards .  .  Not  represented. 

St.  L.  K.  &N.  W. R.R.Mr.  F.  H.  Ustick.  .   Supt.  Terminals. 
St.  L.  K.C.  &C.  R.  R.  .Mr.  R.  H.  Johnson.. Superintendent. 
Southern  Ry Mr.  W.  S.  Martin.  ..Superintendent. 
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St.  L.  &  S.  F.  Ry   ...  Not  represented. 

St.  Louis  Transfer  Co.. Not  represented. 

Terminal  R.  R.  Ass'n.MR.  F.  X.  Roederer, Agent. 

T.  St.  L.  &  W.  R.  R..Not  represented. 

T.  H.  &  I.  R.  R Mr.  W.  C.  Downing. Superintendent. 

Wabash  Railroad Mr.  J.  A.  Heether.. Trainmaster. 

Wiggins  Ferry  Co Mr.  R.  H.  Johnson.  .Superintendent. 

Visitor:  W.  M.  Prall,  Manager,  Central  Car  Service  Ass'n, 

Roll  Call,  Reading  of  Miniites. 

President:  I  wish  to  announce  that  our  Secretary  is  still 
unable  to  be  with  us,  and  if  there  is  no  objection,  I  will  ask 
Mr.  Chenery  to  again  act  as  Secretary  in  his  absence.  The 
first  order  of  business  is  the  roll  call.  The  next  order  of  busi- 
ness is  the  reading  of  the  minutes  of  the  previous  meeting. 
What  is  your  pleasure? 

Mr.  Johnson:  I  move  that  the  reading  of  the  minutes  of 
the  last  meeting  be  dispensed  with. 

D,  C.  Frederick :     I  second  the  motion. 

President:  It  is  moved  and  seconded  that  the  reading  of 
the  minutes  of  the  last  meeting  be  dispensed  with.  All  those  in 
favor  of  the  motion  say  **Aye.''     It  is  so  ordered. 

Adjustment  of  Visible  Loads. 

President :  Next  order  of  business  comes  under  the  head  of 
unfinished  business.  We  liave  the  question  of  ''Adjustment  of 
Visible  Loads.''  That  question  was  referred  to  the  General 
Managers'  Association.  The  Secretary  advises  me  it  is  in  the 
hands  of  a  Committee  that  has  not  as  yet  reported, 

Mr.  Johnson:  I  understand  that  the  Managers'  Association 
has  referred  it  back  to  the  Superintendents'  Association  with 
the  advice  that  they  get  at  it  themselves,  or  something  to  that 
effect.  I  do  not  know  how  I  get  the  information,  but  I  under- 
stand that  was  the  case. 
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Mr.  Dale:  My  recollection  is  that  this  Association  should 
act  in  ihe  matter, 

Mr.  Martin.  The  Secretary  has  received  no  communication 
from  them  ? 

Secretatv:     No,  sir. 

Mr.  Martin:     Who  is  Secretary  of  that  Association? 

Secretary:     Mr.  McChesney  is  Chairman. 

President:  Gentlemen,  there  seems  to  be  a  difference  of 
opinion  as  to  what  disposition  is  to  be  made  of  that.  The 
Secretary  informs  us  that  we  havereceived  no  advice  from  the 
Association.  We  have  Rule  Sa  that  was  passed  by  this  Associa- 
tion, and  which  the  Joint  Car  Inspector  refused  to  act  on. 
Now,  that  resolution  was  passed  by  this  Association,  and  the 
Car  Inspectors'  Bureau  instructed  to  put  it  into  effect.  They 
decline  to  act  on  our  instructions.  The  matter  was  referred  to 
the  General  Managers'  Association  with  the  resolution  to  in- 
struct the  Chief  Joint  Car  Inspector  to  put  that  rule  in  effect 
and  work  on  it. 

Mr.  Heether:  The  Wabash  thinks  this  work  should  be 
done  by  the  delivering  line;  or,  if  car  passing  over  switching 
line,  rather  than  delay  Ilie  freight,  the  rule  might  be  made  to 
have  the  receiving  road  transfer  or  straighten  the  load  at  the 
expense  of  the  delivering  line,  and  the  per  diem  waived  while 
the  car  was  being  straightened,  or  allow  so  many  days'  reclaim 
on  the  per  diera  to  cover  tran?ifer  or  straightening  out  the  load. 

President:  Gentlemen,  we  seem  to  have  quite  a  general 
discussion  on  this  matter.      What  is  your  pleasure? 

Mr.  Martin:  Mr.  President,  I  note  that  on  June  17th  the 
matter  was  referred  to  the  General  Managers'  Association,  ask- 
ing them  to  have  the  Joint  Car  Inspection  Association  to  adopt 
the  rule.  To  that  we  have  received  no  official  reply.  I  suggest 
the  matter  be  deferred  until  the  ne.vt  meeting,  at  which  time  we 
come  here  to  settle  on  it  finally.  I  would  also  suggest  that  we 
request  the  Joint  Car  Inspector  to  be  present.  ' 

President:     Is  there  a  second  to  that  motion,  gentlemen? 

Mr.  Dale:     I   believe   we  can    settle  Ihis  matter  right  here. 
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The  Joint  Car  Inspector  says  that  the  delivering  line  will  not 
pay  the  bills  for  the  adjustment  of  that  load.  That  seems  to  be 
his  only  objection,  and  the  reason  the  resolution  will  not  work, 
and  the  reason  that  they  have  refused  to  carry  it  out.  If  all 
Superintendents  would  instruct  their  Agents  to  pay  these  bills, 
that  would  settle  this  matter  at  once.  The  resolution  in  Rule 
8a  covers  the  whole  thing.  It  is  just  simply  a  matter  for  the 
Superintendents  to  come  up  and  say  they  will  pay  for  the  ad- 
justment of  the  loads,  when  it  is  ordered  by  the  Chief  Joint  Car 
Inspector. 

Mr.  Baulch:  Mr.  President,  will  you  have  Rule  Spread, 
please? 

Secretary  reads  Rule  8a  as  follows: 

''8a.  That  on  all  visible  loads,  the  delivering  line  shall 
deliver  the  car  with  the  lading  safe  to  run,  but  if  an  improperly 
loaded  car  is  placed  on  an  interchange  track,  the  Chief  Joint 
Car  Inspector,  or  his  Assistant,  shall  decide  as  to  the  fitness  of 
the  load  to  be  forwarded,  this  decision  to  be  final.  The  receiv- 
ing line  shall  adjust  such  load  upon  instructions  of  the  Chief 
Joint  Car  Inspector,  the  necessary  labor  or  cost  of  transferring 
or  adjusting  such  lading  to  be  done  by  the  receiving  line,  a 
maximum  rate  to  be  fixed  for  this  service  by  the  Chief  Joint 
Car  Inspector,  and  the  cost  of  same  to  be  charged  to  the  line  at 
fault. 

No  loaded  car,  the  lading  of  which  is  defective,  shall  be 
returned  to  the  delivering  line  except  upon  the  authority  of  the 
Chief  Joint  Car  Inspector.'' 

Mr.  Baulch:  JTIiat  resolution  is  [one  emanating  from  this 
Association,  is  it  not? 

President :      Yes,  sir. 

Mr.  Martin:  I  will  make  the  following  motion  :  **In  view 
of  the  rumored  action  of  the  Managers'  Association  with  regard 
to  Rule  S^z,  this  Association  will  assume  to  put  same  into  eflFect 
September  first  next,  and  direct  that  method  of  settlement  be 
made  through  the  agents,  and  that  all  per  diem  accruing  account 
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of  delay  be  added  as  an  expense  and  paid  by  the  road  against 
which  adjustment  charge  is  assessed." 

Mr.  Heether:     I  second  the  motion. 

Carried. 

Storage  of  Freight  in  Freight  Honses. 

President:  The  next  question  is  the  ** Storage  of  Freight 
in  Freight  Houses.''  What  will  you  do  with  that  question^ 
gentlemen? 

Mr.  Roederer:  I  would  like  to  ask  if  this  Association  has 
been  advised  officially  on  the  action  of  the  Local  Freight  Agents* 
Association  on  this  subject. 

Secretary :     No,  sir. 

Mr.  Roederer:  I  would  like  to  state  that  the  Local  Freight 
Agents'  Association  some  weeks  ago  came  to  an  agreement  in 
regard  to  rules  on  storing  freight,  and  published  the  same  in 
the  daily  papers  as  going  in  effect  on  Monday,  the  nth.  I 
want  to  say  that  the  vote  on  this  rule  was  unanimous.  All  lines 
voted  for  the  rule,  with  the  exception  of  thrte  commodities 
that  one  line  was  under  contract  to  handle,  and  exception  was 
made  for  these  three  commodities,  **Sapolio, "  *'  Pearline, "  and 
one  other  commodity  of  that  nature. 

Mr.  Johnson:  I  move  that  we  approve  the  action  of  the 
Local  Freight  Agents'  Association. 

Mr.  Heether:  **No"  to  the  Local  Freight  Agents'  Associa- 
tion Rule. 

President:  Do  I  understand  there  is  one  negative  vole  on 
that  question? 
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Vniform  BUnk  Xnterdutnge  Beport 

President:  The  next  order  of  business  is  on  the  Inter- 
change Report.  We.  have  a  Committee  out  on  that,  of  which 
Mr.  Martin  is  Chairman. 

Mr.  Martin:  Mr.  President,  your  Committee,  in  accord 
with  instructions,  herewith  submit  for  your  consideration  a 
form  of  interchange  report  that  will  simplify  the  keeping  of 
reclaim  accounts  at  the  St.  Louis  and  East  St.  Louis  terminals. 
You  will  note  that  we  have  used  the  form  provided  bv  the 
Car  Service  Committee  of  the  American  Railway  Association 
and  added  to  it : 

Column  for  Service  "switch  or  otherwise" ; 
Column  for  "Kind"; 
Column  for  ** Debtor  Road''; 
Column  for  ''Contents"; 
Column  for  ** Destination  or  Consignee." 
Size  of  form  to  be  6  x  13 j4  inches.     Number  of  lines,  45; 
j^-inch  space.  W.  S.  Martin, 

W.  M.  Prall, 

F.  H.  USTICK, 

Committee. 


INTERCHANGE  REPORT. 


^Cars  delivered  to R.  R. 

at Station 190. . 

X  Loads Empty S.  Switch O.  C M. 


Number.      X      S 


DrRoad.  CoDlenls. 


l)e»i 


Inilalt... 

Number. 


" "'"] 

Kind W'  \ 

Ur  Road \" 

Contents    I     "  j 

tl  '  1  I3>t" 
4o  line,  1,"  Space.     \ 


Delivering  Agent. 


Receiving  Agent. 
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President :  Gentlemeni  you  have  heard  the  report  of  your 
Committee  on  the  question  of  uniform  interchange  report. 
What  is  your  pleasure? 

Mr.  Baulch:     I  move  that  the  report  of  the  Committee  be< 
accepted. 

Mr.  Johnson:     I  second  the  motion. 

Carried. 

Mr.  Aylesbury :  Would  it  not  be  well  to  add  to  this  inter- 
change report  ''Seal  Record"?  There  is  always  a  question, 
when  there  has  been  more  or  less  damage. 

Mr.  Martin:  We  will  say  for  that,  that  we  find  a  majority 
of  the  lines  are  not  in  favor  of  keeping  seal  records  on  inter- 
change reports.  We  considered  that  question,  and  we  seem  to 
be  of  the  opinion  that  a  majority  of  the  lines  do  not  want  the 
seal  record  on  the  interchange  report. 

Mr.  Baulch :  We  ought  to  decide  whether  each  of  the  roads 
is  going  to  print  these  blanks  themselves,  or  whether  Mr.  Prall 
is  to  print  them  and  supply  them  all. 

Mr.  Baulch :  The  most  effective  way  is  to  have  Mr.  Prall 
supply  the  first  set  of  blanks  and  let  the  roads  take  the  matter 
up  afterwards,  because  some  of  the  roads  will  be  pretty  slow 
getting  them  through  the  .supply  department. 

Mf.  Martin:  I  believe  it  would  be  better  probably  to  have 
Mr.  Prall  order  for  each  line,  with  heading  for  each  line,  and 
send  bill  to  each  line.      In  that  way  the  paper  will  be  all  alike. 

Mr.  Heether:  The  Wabash  is  not  prepared  to  vote  on  that 
question.  Right  now  we  have  a  printed  blank,  and  we  also 
have  a  department  that  has  our  printing  done.  We  have  a 
blank  in  use  that  seems  to  be  giving  entire  satisfaction  in  the 
North  and  Northwest.  We  have  a  regular  printed  form  now  in 
use. 

Mr.  Roederer:  The  Terminal  is  in  favor  of  the  blank  as  it 
is,  and  will  willingly  vote  for  it.  But  the  Terminal  is  not  in 
position  today  to  furnish  the  information  called  for  by  that 
blank.  We  will  agree  to  adopt  the  blank,  but  we  can  not  sup- 
ply the  information.     We  are  not  in  position   to  give  informa- 
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tion  as  to  consignees,  destination  and  contents.  The  agree- 
ment would  be  a  good  thing,  and  we  are  willing  to  adopt  the 
blank  and  are  willing  to  authorize  the  printing  of  it,  but  we 
can  not  agree  to  supply  all  the  information  called  for  by  the 
blank. 

Mr.  Baulch :  That  should  not  interfere  with  the  adoption 
of  a  uniform  blank. 

Mr.  Roederer:     I  only  stated  our  position. 

Mr.  Aylesbury :  The  Burlington  lines  do  not  make  up  a 
seal  record  on  their  interchange  reports,  but  I  know  it  to  be  a 
fact  that  there  are  some  car  record  oflSces  that  require  its  local 
agents  to  furnish  them  with  the  seal  record  on  the  interchange 
reports.  That  was  one  of  the  stumbling  blocks  we  had  at  Kan- 
sas City  to  get  up  a  uniform  blank  and  get  all  the  lines  into  an 
agreement  to  make  a  uniform  blank.  It  was  finally  decided  to 
put  a  column  on  the  interchange  reports  for  seals,  and  the 
column  was  there  for  the  road  that  wanted  the  information  as 
to  the  seal  record.  I  believe  it  would  be  a  good  idea  to  put  the 
columns  on  this  blank  for  the  seal  record,  because  I  am  afiaid 
we  will  find  out  that  some  of  the  roads  will  not  use  the  blank 
at  all  without  that  information  is  provided.  The  roads  that  do 
not  want  the  seal  record  can  leave  it  off.  The  railroad  that 
requires  a  seal  record  on  its  interchange  report  can  take  this, 
after  it  has  been  signed  for  by  the  delivering  agent,  and  put  his 
seal  record  on  it,  and  send  it  to  his  car  record  office.  The 
Burlington  does  not  want  the  seal  record  on  the  interchange 
report,  but  I  believe  some  of  the  roads  do.  That  would  proba- 
bly widen  this  blank  one  and  one-half  inches,  and  would  make 
the  blank  about  the  same  size  as  those  we  are  receiving  from 
Kansas  City  and  Omaha,  The  reason  I  brought  this  proposi- 
tion up  on  interchange  report  in  St.  Louis  at  the  last  meeting 
was  on  account  of  the  different  sizes  and  styles  we  are  now 
receiving  in  our  car  record  office,  and  you  can  readily  recognize 
the  trouble  and  annoyance  that  a  car  record  clerk  has  in  pick- 
ing up  blanks  of  so  many  sizes.  Now,  we  would  like  to  have 
blanks  as  near  a  uniform  size  as  we  can  get  them,  just  for  that 
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very  reason.  By  widening  the  blank  a  little  bit  and  putting 
this  seal  record  column  on  for  those  that  want  it,  would  make 
the  blank  about  the  same  size  as  those  we  are  now  receiving 
from  other  points;  that  is,  where  they  have  adopted  the  size  of 
blanks. 

Mr.  Martin :  We  do  not  want  to  make  this  blank  a  receipt 
for  seals. 

Mr.  Cavanagh :  I  think  in  some  cases  the  seals  are  essential ; 
but,  of  course,  we  can  not  compel  everybody  to  act  on  our  ideas 
after  the  uniform  blank.  We  put  seals  on  there  when  we  make 
report.  You  do  not  receipt  for  the  seals.  Now,  then,  to  pro- 
vide for  putting  the  seals  on  here  and  at  the  same  time  not 
widening  the  blank  any  more  than  it  is,  I  offer  this  substitute: 
I  move  that  the  interchange  report  as  hereby  offered  be  a  sub- 
stitute for  the  one  presented  by  the  Committee.  I  would  inter- 
line  the  two  columns  **Contents,"  so  that  the  upper  half  of 
column  will  read  **Contents/'  the  lower  half,  *'Seals. "  The 
^'Destination  or  Consignee"  column  be  interlined  so  that  the 
upper  half  will  be  ** Destination'* ;  lower  half,  ** Consignee. '' 
Eliminate  the  narrow  column  marked  *'S'*  for  the  switching 
cars  being  incorporated  in  the  column  showing  load  or  empty, 
so  that  said  column   will    be  5^.     This    column    will    indicate 

whether  the  car  is  loaded,  switch  car  or  empty  switch  car. 

Mr.  Scoville:  I  second  Mr.  Cavanagh's  motion.  I  would 
make  a  motion  to  have  the  report  referred  back  to  the  Committee 
and  have  it  report  on  the  substitute  at  the  next  meeting. 

President:  The  substitute  is  duly  seconded;  are  you  ready 
for  the  question?  All  those  in  favor  of  the  adoption  of  the 
substitute,  please  say  *'Aye'\      Substitute  is  carried. 

Per  Dieni)  Motion  to  Allow  One  Day  to  Switching  Line  for 

Reloading. 

The  next  matter  before  the  hotise  is  to  vote  on  the  amend- 
ment referred  to  the  General  Managers'  Association.  The 
Secretary  will  please  read  the  motion  and  amendment. 


Secretary :  Motion  ."I  move  that  we  request  the  Managers' 
Association  that  the  resolution  with  reference  to  handling  cars 
in  switching  movement  be  modified  so  that  the  switching  line 
can  provide  an  industry  with  suitable  cars  that  they  may  have 
on  their  track  for  loading  and  receive  reclaim  without  the  neces- 
sity of  ordering  a  car  from  connection." 

Amendmenl :  "I  would  amend  the  motion  now  before  the 
house  that  we  consider  the  mattt-r  of  allowing  the  switching 
line  one  a'iditional  day  in  cases  where  cars  are  reloaded  while 
in  the  possession  of  the  switching  line  and  returned  under  load 
to  the  car  owner,  and  that  the  n-embers  of  this  Association  be 
prepared  to  vote  on  that  motion  at  tlie  next  meeti.ig." 

President:  What  is  your  pleasure,  gentlemen?  I  presume 
you  are  all  leady  to  vote. 

Mr.  Martin:  This  Association  has  no  authority  that  I  know 
of  to  change  the  rules  as  laid  down  by  the  Managers'  Associa- 
tion. 

I  move  you,  sir,  that  we  table  the  question. 
second  that  motion. 


Mr,  Johnson: 
Mr.  Roederer: 
Carried. 


Readlag  of  Correspondence. 

President:  The  next  order  of  business  is  the  reading  of 
corre.epondence. 

Secretary:  I  have  a  letter  addressed  to  the  Secretary  which 
reads  as  follows: 

Per  Diem  on  Cars  Transferred, 

Can  you  advise  me  if  any  action  has  been  taken  by  the 
representatives  at  St.  Louis  in  reference  to  who  shall  pay  the 
per  diem  on  cars  transferred  at  ihal  point  account  of  being  de- 
fective and  not  in  condition  to  go  forward  ?  Is  the  road  deliver- 
ing defective  car  responsible  for  per  diem  or  the  receiving  road 
which  makes  the  transfer?  Yours  truly, 

Jas,  L.  Frazier, 
General  Supeiiutendent. 
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Per  Diem,  Eesponsibility  on  Embargoed  Cars. 

Mr.  F.  E.  Anderson, 

Secretary  Div.  Central  Association  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     I    desire  to  call   your  attention   to    local    rule 
adopted  by  Columbus  and  Cincinnati,  which  reads,  in  substance, 
as  follows: 

**An  embargoing  line  can  place  embargo  on  switching  traffic 
without  incurring  the  responsibility  for  per  diem  on  the  cars 
which  they  decline  to  receive." 

Would  this  not  be  a  good  rule  to  adopt  on  the  part  of  all 
Divisions  of  the  Central  Association? 

Yours  truly,  J.  R.  Cavanagh, 

Supt.  Car  Service. 

Glassifioation  for  Freight  Clerks. 

Mr.  F.  E.  Anderson, 
Secretary. 

Dear  Sir:  At  a  meeting  of  the  St.  Louij:  Managers'  Asso- 
ciation, the  following  resolution  was  passed  : 

''Resolved,  That  we  call  upon  the  Freight  Agents'  Associa- 
tion to  furnish  the  Superintendents'  Association  with  a  proper 
classification  for  check  clerks,  delivery  clerks,  receiving  clerks, 
and  loading  clerks,  and  that  this  classification  define  the  duties 
of  each.'' 

It  was  directed  by  the  Chairman  that  all  members  of  the 
Central  Association  should  be  promptly  advised  of  this  action, 
that  they  may  lend  their  efforts  toward  bringing  about  concerted 
and  early  action.  You  will  observe  that  the  report  of  the 
F'reight  Agents'  Association  is  to  be  submitted  to  the  managers 
through  the  Central  Association  of  Railroad  Officers. 

Yours  truly,  \V.  S.  McChesney,  Jr., 

Chairman. 
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Wabash  E.  R.  Euling  on  Cars  Requiring  Transfer. 

Mr.  F.  E.  Anderson, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
St.  Louis  Division, 
City. 
Dear  Sir:     I  am  instructed  by  Mr.  S.  M.  Dolan,  President 
Joint  Car  Inspection   Association,   of  St.   Louis  and  East   St. 
Louis,  to  write  you  as  follows: 

We  are  informed  that  Mr.  Adams,  Superintendent  Trans- 
portation, Wabash  Railroad,  has  issued  an  arbitrary  order  to 
the  eflFect  that  all  cars  received  by  their  company  and  requiring 
transfer  must  be  set  back  to  the  delivering  line.  This  order 
conflicts  with  Rule  No.  8  of  the  Joint  Car  Inspection  Associa- 
tion, and  will  result  in  considerable  complication,  and  perhaps 
retaliation  on  the  part  of  other  lines.  We  respectfully  ask  the 
Central  A.ssociation  to  use  their  good  efforts  to  have  this  order 
either  revoked  or  modiSed. 

Respectfully  yours,  Ed.  Swineford, 

Secretary. 

Presideijt :  Gentlemen,  what  shall  we  do  with  Mr.  Frazier's 
-communication?  Shall  I  turn  it  over  to  the  Secretary  and  in- 
struct him  to  reply  to  it? 

Mr.  Downing:  It  seems  that  we  should  not  act  too  hastily 
in  this  matter.  I  think  that  it  should  be  referred  to  the  Car 
Service  Committee,  and  have  reports  submitted  so  that  we  can 
vote  on  it. 

Mr.  Cavanagh :     I  second  the  motion. 

Carried. 

President:  The  next  communication  is  from  Mr.  Cavanagh. 
What  will  you  do  with  that,  gentlemen? 

Mr.  Frail : '  Probably  there  is  no  one  rule  adopted  by  the 
Per  Diem  Committee  of  the  American  Railway  Association  that 
requires  more  consideration  than  the  embargo  rule.  It  is  a 
question  in  my  mind  if   that  embargo  rule  will  hold  in  any  kind 
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of  a  court,  law  or  equity.  The  rule  is  all  right,  when  applied 
to  a  carrier  delivering  freight  to  its  own  customers,  to  its  own 
industries  on  its  own  tracks;  but  there  is  a  legal  question, 
when  it  is  attempted  to  place  the  rule,  as  it  is  written,  on  the 
switching  line,  because  the  switching  line  can  not  charge  car 
service  on  cars  held  on  tracks  of  a  connection,  because  the  in- 
dustry on  the  switching  linens  tracks  can  not  take  the  cars. 
The  difference  is  there.  If  the  switching  line  could  legally 
offer  the  car  standing  on  the  tracks  of  the  connection  to  the 
industry,  then  the  switching  line  could  pay  per  diem  and  charge 
car  service  to  the  industry,  who  is  primarily  at  fault. 

I  have  concluded  that  the  roads  themselves  can  make  a  sup- 
plementary agreement  without  in  any  way  impairing  the  effici- 
ency of  the  American  Car  Service  Rules  or  going  contrary  to 
said  rules ;  and  that  agreement  could  be  that,  if  the  switching 
line  would  give  a  proper  notice  to  its  connection  that  after  a 
certain  time  no  more  cars  would  be  received  for  an  industry,  the 
switching  line  in  the  meantime  taking  from  the  connection  the 
cars  on  hand,  and  then  all  other  cars  could  be  offered  under  the 
car  service  rule,  the  carrier  line  protecting  itself  from  the  per 
diem  charge  by  the  car  service  charge.  It  would  materially 
assist  the  conditions  at  St.  Louis. 

Mr.  Martin :  I  move  that  the  matter  be  referred  to  the  Car 
Service  Committee. 

Seconded. 

President:  It  is  moved  and  seconded  that  the  communica- 
tion from  Mr.  Cavanagh  be  referred  to  the  Car  Service  Com- 
mittee. 

Carried. 

President:  The  next  communication  we  have  is  from  Mr. 
McChesney  on  the  ** Classification  of  Clerks.''  It  might  be  well 
to  instruct  our  Secretary  to  communicate  with  the  Secretary  of 
the  Local  Freight  Agents'  Association. 

Mr.  Dale:  I  wish  to  say  in  regard  to  that,  owing  to  the 
fact  that  the  check  and  delivery  clerks  for  several  roads  have 
asked  for  an  increase  of  wages,  and  the  managers  discussing  the 
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question  as  to  whether  they  were  being  properly  paid,  or 
whether  an  increase  should  be  allowed,  it  develops  that  different 
clerks  working  in  the  same  position  had  different  titles,  and  we 
could  not  get  at  the  question  at  all.  We  can  not  deride  on  any 
uniform  basis  of  payment  for  our  clerks,  because  we  do  not  know 
their  position.  One  line  had  a  receiving  clerk  that  was  a  de- 
livery clerk;  another  line  called  him  receiving  clerk,  load  clerk 
and  check  clerk,  and  it  was  found  necessary  to  classify  them  if 
possible,  so  that  a  more  uniform  basis  of  payment  could  be 
made. 

President:  If  there  are  no  objections,  we  will  hold  it  in 
abeyance  until  we  hear  from  the  Local  Freight  Agents'  Asso- 
ciation. 

President:  What  shall  we  do  with  the  order  that  Mr. 
Adams,  Superintendent  Transportation,  Wabash  R.  R.,  has 
issued  ? 

Mr.  Heether :  If  Mr.  Adams  has  promulgated  such  a  letter 
of  instructions,  I  have  failed  to  receive  any  such  notice.  I 
would  like  to  have  a  little  time  to  take  this  matter  up. 

Mr.  Corbett :     I  move  that  the  matter  be  tabled. 

Mr.  Frederick :     I  second  the  motion. 

Mr.  Baulch:  I  would  like  to  present  the  name  of  the  St. 
Louis,  Troy  &  Eastern  for  membership  in  this  Association. 

President:  Under  the  rules,  Mr.  Baulch,  the  application  of 
the  St.  Louis,  Troy  &  Eastern  will  be  referred  to  the  Executive 
Committee. 

President:     Is  there  any  new  business,  gentlemen? 

Changing.  Meeting  Hour. 

Mr.  Duane:  I  would  like  it,  if  this  meeting  would  convene 
at  an  earlier  hour,  say  io:oo  o'clock.  It  would  be  much  better 
for  us,  if  we  could  conclude  our  meeting  before  12  o'clock.  I 
would  make  a  motion  that  the  meetings  hereafter  convene  at 
10:00  a.  m.,  and  that  the  matter  be  referred  to  the  Executive 
Committee  for  action. 
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President:  Your  motion  will  be  referred  to  the  Executive 
Committee,  after  it  has  been  acted  on  by  this  Association.  You 
have  heard  Mr.  Duane's  motion  that  the  question  of  changing 
the  meeting  hour  of  this  Association  be  referred  to  the  Execu- 
tive Committee,  with  a  recommendation  that  the  hour  of  con- 
vening be  changed  to  ten  o'clock  instead  of  eleven.  All  in  favor, 
please  say  **Aye." 

Carried. 

President:  Mr.  Cavanagh  makes  a  motion  to  have  the 
matter  of  **  Allowance  for  Additiouc^l  Time  on  Reloaded  Cars" 
reconsidered,  taken  from  the  table  and  referred  to  the  car  ser- 
vice departments  of  the  St.  Louis  lines.  To  get  that  matter  off 
the  table  \^ill  require  two-thirds  vote.  The  motion  has  been 
duly  seconded.     Are  you  ready  for  the  question? 

Carried. 

On  motion,  duly  seconded,  meeting  adjourned  at  i  :cx)  p.  m. 
J.  R.  Calvert,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Kansas  City  Division,  Central  A 
elation  of  Railroad  Officers,  held  at  the  Coates  House,  Kansas 
City,  Mo..  Wednesday,  August  13,  190a. 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry (Not  represented). 

C.  &  A.   Ry (Not  represented ). 

C.  G.  W.  Ry (Not  represented). 

C.  M.  &  St.  P.  Ry (Not  represented). 

C.  R.  I.  &   P.  Ry (Not  represented). 

K.  C.  Belt  Ry Mr.  D.  W.  Rider  .  .  .   Superintendent. 

*'  Mr.  C.  C.  Ripley  .  .  .   Auditor. 

K.  C.  P.  &  C.  R.  R.  .  .Mr.  W.  J.  Stoneburner,  Supt.T  rans, 

*'  . .  .Mr.  G.  E.  Smith Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.  C.  Southern  Ry  .  .    Mr.  K.  S.  Rawlins.  .   Supt.  Trans. 
K.C.St.  J.  &C.B.R.R    Mr    A.  T.  Perkins.  .  .Superintendent, 

.  Mr.  E.  G.  Fish Supt.  Term. 

.Mr.  j.  P.  CuMMiNGS  .  .Agent. 

M.  K.  &  T.  Ry Mr.  E.  M.  Alvord.    .Superintendent. 

Mo.  Pacific  Ry Mr.  C.  E.  Carson.  .    .Supt.  Term. 

St.  L.  &  S.  F.  R.  R  .  .Mr.  R.  V.  Miller.  .  .   Trainmaster. 
**  ..Mr.  E.  F.  Eugecomb.. Agent. 

Union  Pac.  R.  R Mr.  G.  N.  Curtis   .  .    Agent. 

Wabash  R.  R Mr.  U.  B.   Darnall.  .Agent. 

Union  Depot  Co (Not  represented. ) 

Visitors:     Mr.  W.  S.  Carson  and  G.  R.  Carson. 


( ( 
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Mr.  Rider:  Gentleaen,  as  Chairman  of  the  Prograusme 
Committee,  and  awaiting  the  President's  arrival,  I  have  been 
requested  to  ask  the  Superintendents  to  examine  the  Slack 
Adjustor  which  Mr.  G.  R.  Carson  has  patented,  and  while  wait- 
ing before  the  transaction  of  the  regular  business,  would  be  glad 
to  have  him  explain  his  patent. 

(Mr.  Carson  introduced  by  Mr.  Rider.) 

Mr.  Carson:  Gentlemen,  the  serious  disasters  resulting 
from  trains  breaking  in  two  and  running  together  are  so  well 
known  to  all  of  you  that  it  is  unnecessary  for  me  to  dwell  upon 
them.  A  remedy  for  this  trouble  has  long  lieen  sought  for,  and 
I  believe  the  device  which  it  is  my  pleasure  to  introduce  to  you 
today  is  one  that  will  in  a  very  large  measure  prevent  such 
accidents. 

The  Automatic  Coupler,  in  design,  is  all  that  can  be  desired 
as  a  coupler,  but  when  the  knuckles  and  drawhead  jaw  become 
-worn  from  long  use,  it  is  a  very  common  occurrence  for  cars  to 
come  uncoupled  in  ordinary  switching  or  in  movement  over 
the  road. 

In  my  experience  as  conductor  for  the  past  ten  years  I  have 
seen  many  serious  delays  and  accidents  resulting  from  such 
slij;;lit  defects  in  couplers,  and  one  day  last  winter  I  happened 
to  have  a  train  where  the  break  in-twos  were  particularly  ag- 
gravating and  annosing,  and  in  company  with  one  of  my  brake- 
men,  Mr.  R.  C.  Black,  who  is  something  of  a  genius  in  me- 
chanics, we  put  our  heads  together  with  the  determination  of 
inventing  a  device  that  would  save  us  delays  and  work.  After 
numerous  experiments  we  finally  evolved, the  device  which  yon 
see  before  you.  It  is  inexpensive  and  very  simple  of  construc- 
tion, but  most  effective  in  its  application. 

Sometimt-s  the  jaw  of  an  automatic  coupler  will  break  off  on 
account  of  a  hard  jam  when  cars  come  together,  making  it 
necessary  to  chain  up  the  car  or  set  it  out,  which  is  always 
attended  with  considerable  delay  and  inconvenience.  With 
this  device,  which  can  be  applied  as  soon  as  it  can  be  secured 
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from  the  caboose  or  engine,  the  car  may  be  taken  safely  to 
destination  or  the  terminal  of  the  run. 

When  a  car  is  set  out  at  some  intermediate  station  on  ac- 
count of  a  broken  drawbar,  it  is  not  only  seriously  delayed,  but 
an  additional  expense  is  incurred  by  reason  of  having  to  send 
car  repairers  to  apply  a  new  drawbar.  This,  in  connection 
with  the  delay  to  train,  enginemen  and  trainmen  often  work- 
ing overtime,  is  very  expensive. 

I  have  experimented  with  this  device  on  my  own  train  until 
I  am  satisfied  that  it  will  accomplish  all  that  I  claim  for  it, 
and  feeling  sure  that  something  of  this  kind  would  interest 
you,  I  have  brought  it  before  yon  today  and  shall  be  glad  to 
answer  any  question  which  vou  care  to  ask. 

Mr.  Alvord:  When  this  adjuster  is  clear  down,  will  it  not 
interfere  with  the  pin-lifting  device  in  the  coupler? 

Mr.  Carson:  No,  sir.  It  has  been  my  experience  that  the 
pin  can  be  lifted  just  the  same. 

Mr.  Rider:     What  is  the  weight  of  the  adjuster? 

Mr.  Carson:     About  20  pounds,  made  of  malleable  steel. 

After  a  number  of  inquiries  regarding  the  device,  the  mem- 
bers present  examined  same  and  expressed  the  opinion  that  it 
would  doubltess  fill  a  long-felt  want. 


Secretary:  As  neither  the  President  nor  Vice-President  is 
here,  I  presume  it  will  be  necessary  to  have  a  Temporary 
Chairman. 

Mr.  Carson:  Gentlemen,  I  will  nominate  Mr.  Fish  as 
Temporary  Chairmin  of  the  meeting. 

Mr.   Rider:     Second. 

Carried. 

Chairman:  The  minutes  of  the  last  meeting  have  not  been 
issued,  an  I  if  it  is  desired,  the  Secretary  will  read  the  proceed- 
ings. 

Secretary:  The  proceedings  for  July  have  not  as  yet  been 
published.     I  presume  they  are  being  delayed  on  account  of 
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the  annual  meeting  held  in  Put-in-Bay,  Ohio,  July  22d,  23d 
and  24th. 

Mr.  Carson:  Mr.  Chairman,  I  move  that  the  reading  of 
the  minutes  be  waived. 

Mr.  Miller:     Second  the  motion. 

Carried. 


Unfinished  Business. 


Charge  for  Transferring  Reoonsigned  Shipments. 

Secretary:  Under  unSnished  business  we  have  the  ques- 
tion of  **Charge  for  Reconsigned  Shipments.''  This  has  been 
carried  over  from  time  to  time,  awaiting  the  action  of  the  Board 
of  Trade  on  their  resolution  requiring  Kansas  City  weights. 
I  have  had  nothing  further  on  the  subject  since  the  July  meet- 
ing, but  it  seems  from  what  I  can  find  out  that  the  resolution 
of  the  Board  of  Trade,  requiring  Board  of  Trade  weights  on 
grain  ordered  unloaded  or  reconsigned  at  Kansas  City,  is  actu- 
ally in  effect  so  far  as  the  Board  of  Trade  is  concerned.  They 
are  requiring  Board  of  Trade  weights  on  all  grain,  but  1  do  not 
know  whether  they  are  getting  it  or  not.  I  was  told  by  one  of 
the  Board  of  Trade  men  yesterday  that  there  have  been  a  few 
violations  of  that  rule,  and  that  he  and  several  others  had  been 
cited  to  appear  before  the  Board  of  Trade. 

Mr.  Edgecomb:  On  that  subject,  for  the  information  of 
the  members  present,  1  will  say  that  the  Traffic  Departments 
have  taken  hold  of  the  matter,  and  our  Traffic  Department  have 
issued  instructions  to  make  a  charge  of  $2.00  per  car  on  all  re- 
consigned  cars.  I  understand  that  most  of  the  other  roads  have 
been  so  instructed,  and  are  making  that  charge. 

Chairman:  We  would  like  to  hear  from  some  of  the  others 
on  that  proposition. 

Mr.  Cummings:  Mr.  Chairman,  I  beg  to  advise  that  the 
Burlington  have  put  a  recoiisigning  charge  of  $2.00  per  car  on 
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all  grain  reconsigned.  In  addition  to  that,  in  regard  to  the 
Board  of  Trade  ^^eight  matter,  we  have  made  a  rule,  that  is, 
our  Traffic  Department  has,  that  in  case  a  grain  man  desires 
Board  of  Trade  weight  on  Burlington  cars  loaded  with  grain, 
necessitating  transfer  from  one  Burlington  car  to  another,  that 
the  grain  man  will  have  to  pay  for  the  transferring. 

Mr.  Miller:     We  have  the  same  rule. 

Chairman:  I  think  this  question  is  disposed  of,  if  the  lines 
are  generally  following  that  plan. 


Correspondence. 


Charge  for  Setting  Cars  Back  to  Elevators. 

Secretary:  I  have  a  letter  from  Mr,  Phenneger,  Superin- 
tendent Terminals  of  the  Kansas  City  Southern  Ry.,  dated  July 
9th,  as  follows: 

Mr.  B.  H.  Garrigues, 

Secretary  Superintendents'  Association, 
City. 
Dear  Sir:  At  next  meeting  of  your  Association,  will  you 
kindly  call  attention  to  Resolution  No.  17,  covering  extra 
switching  at  elevators?  While  the  amount  to  be  charged  in 
setting  cars  back  to  elevators,  account  not  passing  inspection 
or  for  other  reasons,  is  not  mentioned  in  this  resolution,  it  has 
been  my  understanding  that  the  customary  charge  for  this  ser- 
vice  was  $1.00  per  car.  Upon  taking  up  with  one  or  two  lines 
in  Kansas  City  on  which  elevators  are  located,  I  am  advised  by 
them  that  no  charge  is  made  for  service  of  this  kind. 

If  it  is  understood  that  this  service  is  to  be  performed  free, 
this  resolution  should  be  amended. 

Very  respectfully, 

(Signed)  E.  Phenneger,- 

Supt.  Terminals. 
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Mr.  Carson:  Mr.  Chairman,  I  will  say  for  the  Mo.  Pacific 
that  we  make  a  charge  of  |i.oo  per  car  for  all  cars  switched 
back  to  the  elevators  for  grading  or  any  other  cause. 

Mr.  Rider:  The  Kansas  City  Belt  is  charging  for  such  ser- 
vice. It  might  be  well  to  call  the  roll  and  see  how  many  roads 
are  living  up  to  that  resolution.. 

The  roll  call  showed  that  all  roads  represented,  who  had 
elevators  on  their  tracks,  were  making  a  charge  for  such  ser- 
vice. 

Chairman :  It  appears  that  all  of  thb  roads  are  observing 
that  rule,  and  that  being  the  case  it  seems  unnecessary  to  mod- 
ify it. 

Mr.  Cummings:  I  move  that  [the  [Secretary  be  instructed 
to  so  advise  Mr.  Phenneger. 

Mr.  Carson:     Second. 

Carried. 


Sealing  Cars  at  the  Kansas  City  Stockyards. 

Secretary:  I  have  letter  under  date  of  July  2ist  from  Mr. 
W.  J.  Stoneburner,  Superintendent  Transportation  of  the  K.  C. 
P.  &  C.  R.  R.  : 

Mr.  B.  H.  Garrigues, 

Secretary  Superintendents'  Association, 
Kansas  City,  Mo. 

Dear  Sir:  Would  like  to  bring  the  following  question  be- 
fore yon,  and  see  if  we  can  not  get  action.  All  stock  loaded  at 
stockyard  are  loaded  by  Stockyards  Company.  After  cars  are 
loaded,  they  are  sent  out  without  being  sealed.  The  only  pro- 
tection the  railroad  has  is  to  furnish  their  own  man  to  seal  the 
cars. 

As  long  as  the  companies  are  compelled  to  pay  a  certain 
price  for  loading,    I  see  no  reason  why  Stockyards  Company 
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should  not  be  compelled  to  place  theii  seals  as  soon  as  loaded 
to  protect  the  Company  from  any  error  or  loss. 

Yours  truly, 

(Signed)  W.  J.  Stoneburner, 

Superintendent. 

Chairman:  What  will  you  do  >vith  this  communication, 
gentlemen? 

Mr.  Cummings:  Mr.  Chairman,  I  move  that  we  refer  it 
to  the  Stockyards  Committee  for  action. 

Mr.  Isitt:     Second. 

Carried. 

Allowance  of  One  Day's  Eeolaim  for  Intermediate  Switching. 

Secretary :     I  also  have  letter  from   Mr.    Miller,   Trainmas- 
ter of  the  Frisco,  dated  August  5th : 
Mr.  B.  H.  Garrigues, 

Secretary  Kansas  City  Division, 

Central  Association  of  Railroad  Officers, 
Kansas  City,   Mo. 

Dear  Sir:  On  June  4th  last,  at  a  special  meeting  of  this 
Association,  we  considered  the  new  per  diem  rules,  and  a  resolu- 
tion was  adopted  to  allow  the  final  switching  road,  upon  whose 
rails  switch  cars  are  unloaded,  a  reclaim  of  four  days,  or  80 
cents  per  car.  The  amendment  to  this  motion,  offered  by  Mr, 
Rawlins,  of  the  Kansas  City  Southern,  allowing  an  intermedin 
ate  switching  line  one  day,  or  20  cents  per  car,  was  lost  on  the 
very  close  vote  of  7  to  8.  The  last  paragraph  of  the  resolution 
finally  adopted  reads  as  follows: 

**These  rules  to  be  tried  for  a  period  of  six  months.  If 
during  this  time  these  rules  seem  unfair  to  any  interests,  a 
meeting  will  be  called  to  act  upon^any  change  or  modification 
deemed  necessary.  Unless  changes  are  made  as  above,  the 
rules  shall  continue  indefinitely.^^ 

The  St.  Louis  &  San  Francisco  Company  desires  to  express 
their  dissatisfaction  with  the  failure  of  this  Association  to  allow 
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any  reclaim  to  the  intermediate  switching  line,  wliichthey  con* 
sider  entirely  unfair.  It  is  impracticable  for  this  Company  to 
get  rid  of  the  intermediate  switch  cars  on  the  same  day  they 
are  received,  as  a  large  part  of  them  are  received  late  in  the 
afternoon  and  near  midnight,  and  in  many  cases  we  are  hsfving 
to  pay  per  diem  twice  on  the  same  car,  once  on  the  handling  of 
the  load,  and  the  second  time  on  the  return  of  the  empties. 

I  notice  from  the  June  proceedings  that  at  nearly  every 
other  Division  point  in  this  Association,  in  considering  Rnle  5 
of  the  Per  Diem  Rules,  one  day^s  reclaim  has  been  allowed  to 
the  intermediate  switching  line.  I  do  not  think  it  is  the  desire 
of  this  Association  to  work  a  hardship  upon  any  interest,  and 
as  the  effect  of  the  Per  Diem  Rules  is  now  better  understood,  I 
desire  to  bring  up  again  the  question  of  allowing  the  interme- 
diate switching  line  one-day  reclaim,  and  would  be  glad  to 
have  you  present  at  the  next  meeting  the  following  resolution: 

Resolved^  That,  in  addition  to  the  four  days,  or  80  cents 
reclaim  allowed,  the  final  switching  road  upon  whose  rails 
switch  cars  are  unloaded,  as  per  resolution  passed  at  a  special 
meeting  of  this  Association  June  4,  1902.  the  intermediate 
switching  line,  if  any,  be  allowed  one  day,  or  20  cents  reclaim 
per  car.  This  reclaim  to  cover  a  round-trip  movement  of  the 
same  car.  .  Yours  truly, 

(Signed)  R,  V.  Millbr, 

Trainmaster. 

Mr.  Carson:  For  the  purpose  of  discussion,  I  second  the 
motion. 

Mr.  Rawlins:  I  would  like  to  read,  in  support  of  that  reso- 
lution, the  recommendation  from  the  American  Railway  Asso- 
ciation, the  Car  Service  Committee  of  that  Association.  It 
seems  thai  originally  they  did  not  take  into  consideration  the 
intermediate  switch;  it  was  brought  to  their  notice  afterwards, 
and  they  issued  circular  dated]  June  2,  1902,  in  which  it  is 
stated  that  in  certain  localities  there  is  a  considerable  amount 
of  switching  done  between  one  railroad  and  another  by  an  in- 
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freight  to  consignees  or  the  receipt  of  freight  from  shippers. 
In  such  cases  it  may  be  found  that  the  time  required  for  the 
switch  movement  is  24  hours,  and  it  would  be  fair  to  allow  the 
intermediate  railroad  a  reclaim  of  20  cents  for  each  car 
switched.  I  think  it  is  clearly  tlie  intention  of  the  Per  Diem 
Committee  that  at  least  one  day  he  allowed  for  intermediate 
switch,  and  it  is  no  more  than  right. 

Mr.  Perkins:  We  adopted  the  rules  for  Per  Diem  at  Kansas 
City  to  be  experimented  with  for  a  period  of  six  months,  and 
it  seems  to  me  that  those  rules  should  not  be  disturbed  except 
for  a  very  good  cause.  This  matter  of  intermediate  switching 
was  brought  up  and  thoroughly  discussed  at  tlie  previous  meet- 
ing, at  which  the  present  rule  was  adopted,  and  it  was  voted 
down.  It  seems  to  me  that  there  is  110  good  cau=e  for  lis  to 
act  upon  that  question  now,  unless  those  roads  that  voted  in 
favor  of  it  are  able  to  bring  forth  some  statistics  lo  show  that 
there  are  good  grounds  for  asking  this  allowance. 

Personally  I  do  rtot  believe  the  actual  statistics  cculd  be 
prodnced.  It  is  all  very  well  to  make  gener.il  remarks  on  the 
probability  of  large  amounts  being  paid  on  iccount  of  this  in- 
termediate switch,  but  from  my  experience  in  terminal  work  I 
do  not  believe  that  the  charges  would  average  5  cents  per  car 
per  day,  at  least  they  ought  not  to  if  the  work  is  reasonably 
well  done.  I  believe  that  this  proposition  to  allow  the  inter- 
mediate line  this  reclaim  of  20  cents  per  car  is  entirely  unrea- 
sonable, li  any  allowance  is  to  be  made  at  all,  five  cents  per 
day  would  be  liberal.  We  certainly  should  not  pass  a  resolu- 
tion of  this  kind  until  ue  have  had  produced  some  actual  sta- 
tistics lo  show  that  this  is  a  reasonable  basis.  If  these  statis- 
tics can  be  produced  at  any  time,  I  certainly  will  be  in  favor 
■of  considering  the  matter  then, 

I  move  that  this  proposition  be  postponed  until  the  Decem- 
ber meeting. 

(Motion  lost,  account  having  no  second). 

Mr.  Miller:    In  reply  to  Mr.  Perkins,  I   beg  leave  to  differ 
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with  him  on  the  statement  that  these  rules  were  adopted  for  ar 
period  of  six  months.  They  weie  adopted  for  six  months* 
trial,  and  that  resolution  says,  '*If  in  the  meantime  any  inter- 
est feels  that  it  is  unfair,  or  change  is  needed,  a  meeting,  can 
be  called,  or  can  be  taken  up  at  regular  meeting  for  change. 
If  no  change  is  asked  for  during  the  period  of  six  months^  the 

rules  would  continue  indefinitely.  ^'     The  Frisco  feels  that  there 
is  very  urgent  need  for  this  allowance;  so  far  as  they  are  con^ 

cerned,  it  is  costing  them  money  everyday,  and  not  only  want 
a  change,  but  want  it  immediately. 

So  far  as  statistics  are  concerned,  we  have  not  any  certified 
statement.  If  Mr.  Perkins  is  willing  to  take  my  woid,  we  paid 
per  diem  on  over  50  percent  of  the  cars  we  handled  intermedin 
ately  during  July.  I  suppose,  in  reply  to  that,  he  will  prob- 
ably say  that  we  should  have  handled  them  more  promptly. 
It  is  true  that  during  the  latter  part  of  July  we  were  consider-^ 
ably  blocked  up,  and  some  of  this  per  diem  accrued  on  account 
of  our  not  being  able  to  handle  cars  as  promptly  as  we  should^ 
but  the  greater  part  accrued  during  the  regular  course  of  busi- 
ness, and  will  continue  to  accrue  unless  we  make  special  switch 
of  intermediate  cars,  which  we  are  not  going  to  do.  If  we 
getjransfer  from  the  Mo.  Pac. ,  as  we  have  for  the  last  ten  or 
fifteen  years  to  my  knowledge,  between  11  and  12  at  night,  it 
is  impossible  for  us  to  handle  that  transfer  and  get  rid  of  the 
cars  the  same  day.  The  only  thing  we  could  do  would  be  to 
say  to  the  Mo.  Pac.  and  other  connecting  lines  that  we  will  not 
receive  any  switch  cars  after  12  noon,  and  any  other  line  in 
Kansas  City  handling  intermediate  cars  will  be  in  the  same 
position.  We  get  transfer  from  the  K.  C.  Belt  at  4  or  5 
o'clock  in  the  afternoon.  I  think  75  percent  of  the  cars  they 
give  us  are  given  at  that  time,  and  a  great  many  of  them  are 
intermediate  csrs.  We  do  not  want  to  handicap  or  delay  the 
movement  of  these  cars  by  restricting  the  lines  to  certain  hours 
for  making  these  deliveries.  No  matter  how  good  a  shape  we 
may  be  in,  or  how  promptly  we  handle  the  cars,  it  will  be  im- 
possible for  us  to  do  this  business,  and  get  out  of  paying  per 
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diem  on  these  cars,  unless  we  make  special  switch  in  one  or  two 
hours  after  receipt,  and  we  are  not  going  to  do  that.  I  do 
not  wish  to  make  any  llireats  as  to  what  we  are  going  to  do  in 
order  lo  force  action  on  this  resolntion,  bnt  we  do  not  consider 
it  right  for  the  majority  of  the  lines  at  Kansas  City,  because 
they  have  no  terminals  to  speak  of  and  are  dependent  upon 
other  lines  to  do  iheir  work,  to  put  a  burden  of  this  kind  on 
the  iuterniediale  lines.  I  would  like  lo  say  that  if  the  resolu- 
tion does  not  pass,  our  switching  charge  will  be  raised,  and  it 
will  certainly  be  raised  more  than  20  cents. 

Mr.  Rawlins:  I  would  like  to  say  a  word  in  regard  to  the 
propriety  of  considering  that  resolution  at  this  meeting.  The 
resolution  fixing  the  reclaim  was  introduced  at  the  June  meet- 
ing by  Mr.  Kouns,  and  he  told  me,  after  the  amendment  lost, 
that  he  did  not  understand  that  there  was  any  inlermediate 
switching  done,  otherwise  he  would  have  incorporated  it  in  the 
motion  and  gotten  it  up  in  tlit  same  shape  as  at  St.  Louis  and 
other  places.  The  chances  are,  if  the  switching  lines  had  had 
the  good  luck  lo  see  Air,  Konns  before  the  meeting,  he  would 
have  put  it  in  the  resolution,  and  it  would  have  carried. 

As  to  statistics,  I  am  not  prepared  to  say  exactly  what  per- 
cent of  intermediate  cars  we  are  paying  per  diem  on,  but  1  think 
I  am  safe  in  saying  50  percenl.  I  can  get  the  actual  percent 
with  but  very  little  trouble.  I  know  1  have  been  watching 
the  records  pretty  closely  day  by  day,  and  I  recollect  in  look- 
ing over  the  days'  business  that  we  paid  per  diem  on  over  50 
percenl  of  the  intermediate  cars  we  have  handled.  It  cer- 
tainly was  not  the  intention  of  the  Per  Diem  Committee  lo  put 
this  burden  on  the  switching  line. 

Mr.  Rider:  I  will  say  for  the  Kansas  City  Belt  that  we 
only  handle  intermediate  switch  for  one  road,  and  that  is  the 
Milwaukee  to  the  C.  &  A.  We  found  we  would  have  lo  pay 
per  diem,  so  we  notified  the  Milwaukee  we  would  not  receive 
cars  except  between  midnight  and  2  o'clock  in  the  afternoon 
in  order  to  protect  ourselves  against  paying  per  diem  on  inler- 
mediate cars.     That  is  the  only  way  we  could  handle  it. 
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Mr.  Perkins:  I  would  like  to  ask  one  question  in  connec- 
tion with  this  matter.  The  gentlemeui  who  have  spoken  in 
favor  of  making  this  change,  both  say  that  they  think  they 
have  had  to  pay  per  diem  on  half  of  the  cars  which  they  have 
handled.  I  do  not  believe  the  statistics  would  come  out  that 
way,  but  granting  that  they  would,  I  do  not  quite  see  how  they 
can  argue  that  we  should  allow  them  one  day^s  reclaim,  when 
they  only  claim  that  they  have  paid  one-half  day's  per  diem  on 
the  average,  but  they  are  asking  the  delivering  line  to  pay  the 
for  a  full  day  on  every  car. 

Mr.  Rider:  Excuse  me;  you  misunderstand  that.  If  we 
pay  any  per  diem  at  all,  we  have  to  pay  30  cents. 

Mr.  Perkins:'  It  is  true,  but  the  proposition  made  is  that 
per  diem  of  20  cents  per  day  be  allowed  the  intermediate  line, 
and  Mr.  Miller  states  that  he  thinks  he  has  had  to  pay  per  diem 
on  50  percent  of  the  cars.  The  intermediate  line  is  simply 
asking  the  delivering  lines  to  recompense  it,  not  only  for  what 
it  has  paid  out  on  an  average,  but  for  a  full  day  which  is  just 
twice  as  much  as  they  are  paying  now.  As  for  the  matter  of 
restricting  time  of  deliveries,  I  presume  that  any  road  can 
make  any  regulation  of  that  kind  which  it  sees  fit.  We  cer- 
tainly would  undertake  to  comply  with  any  reasonable  restric. 
tions. 

Mr.  Miller:  There  is  one  feature  of  my  resolution  I  do 
not  believe  >\as  thoroughly  understood.  We  are  only  asking 
for  one  day's  reclaim  for  the  round  trip,  whereas  we  frequently 
pay  two  days'  per  diem — one  when  we  get  the  load  and  once 
when  we  return  the  car  empty. 

The  Chairman  then  put  Mr.  Miller's  motion,  and  result 
of  the  roll  showed  the  K.  C.  Belt,  K.  C.  Southern  and  Frisco 
voted  "Yes'';  K.  C.  P.  &  C,  K.  C.  St.  J.  &  C.  B.  and  Wa- 
bash,  "No";  Mo.  Pacific,  Union  Pacific,  M.  K.  &  T.  and 
K.  C.  N.  W.,  not  voting;  and  five  roads  not  represented. 

Mr.  Carson :     We  should  have  a  larger  representation  in 
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order  to  pass  on  a  question  of  that  kind.      I  move  that  the 
subject  be  held  over  until  the  next  meeting. 

Mr.  Rider:     Second. 

Carried . 


Reports  of  Committees. 


Stockyards  Committee. 

Secretary:  A  Committee,  consisting  of  Mr.  Carson,  Mr. 
Pish  and  Mr.  Blair,  was  appointed  at  the  last  regular  meeting 
to  take  up  the  question  of  service  at  the  Kansas  City  Stock- 
yards. 

Mr.  Carson :  We  have  the  matter  up  and  are  trying  to  as- 
certain what  action  was  taken  by  the  General  Managers'  Asso- 
ciation, to  whom  the  matter  was  referred  at  the  time  the  ques- 
tion was  up  before.  The  Committee  would  respectfully  ask 
for  more  time. 

Chairman:     The   Committee  will   be  granted   more   time. 

New  Business. 


Car  Eental  to  Coyer  Per  Diem  on  Local  Switch  Cars. 

Mr.  Rider:  Mr.  Chairman  and  Gentlemen,  for  the  purpose 
of  getting  the  matter  before  the  meeting,  not  to  take  vote  to- 
day, but  that  it  may  come  up  at  some  future  time,  I  want  to 
say  a  few  words  in  regard  to  per  diem.  The  situation  at  Kan- 
sas Ciiy,  in  regard  to  switching  roads,  especially  the  Kansas 
City  Belt,  is  peculiar.  The  per  diem  agreement  has  caused  a 
great  many  changes  in  one  way  or  another,  and  it  has  affected 
the  Kansas  City  Belt  about  this  way.  We  found  that,  in 
switching  local  cars,  for  instance,  we  loaded  some  Santa  Fe 
cars  for  local  switch  to  Santa  Fe  yards,  and  we  collect  car 
rental  and  pay  per  diem  on  the  cars.  We  found 'that  we  had  to 
pay  80  cents  reclaim  in  addition  to  the  car  rental  to  the  Santa 
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Fe,  which  is  perfectly  right  under  the  rules.  Now,  it  was 
stated  when  the  per  diem  was  put  into  effect,  and  the  roads 
signed  the  agreement  that  there  was  to  be  no  reduction  of 
switch  earnings,  and  there  was  to  be  no  increase  in  the  switch- 
ing rate,  but  the  per  diem  does  affect  the  switch  earnings  unless 
the  $3.00  car  rental  can  be  used  to  cover  that  extra  expense. 
I  would  like  to  have  this  matter  considered  and  brought  up 
at  the  next  meeting,  and  see  if  part  of  this  $3.00  can  not  be 
used  to  offset  the  per  diem  in  excess  of  the  reclaim,  so  that  the 
roads  will  not  lose  anything,  and  also  to  protect  the  industries 
form  being  charged  more  for  switching. 

After  some  discussion,  a  Committee  was  appointed,  consi.st- 
ing  of  the  Kansas  City  Belt,  Burlington  and  Union  Paci5c, 
with  Mr.  Ripley  as  Chairman,  to  draft  a  resolution  covering 
the  question  and  report  at  the  next  meeting;  in  the  meantime 
all  members  to  take  the  matter  up  and  come  prepared  to  take 
some  definite  action. 

Mr.  Carson:  Before  adjourning,  I  wish  to  say  that  I  expect 
this  will  be  the  last  meeting  I  shall  have  the  pleasure  of  attend- 
ing, having  been  called  to  another  field,  and  I  will  take  this 
opportunity  of  tendering  my  resignation  as  a  member  of  this 
Association,  and  to  thank  each  and  all  fur  the  very  kind  and 
courteous  treatment  I  have  had  from  all  during  the  past  five 
years  in  my  connection  with  this  Association. 

I  will  be  succeeded  at  Kansas  City  by  my  brother,  Mr.  W. 
S.  Carson,  who  is  known  to  most  of  you,  and  I  commend  him 
to  your  kind  consideration. 

Mr.  Miller:  I  move  that  Mr.  Carson's  resignation  he  ac- 
cepted with  regrets,  and  also  with  congratulations  on  his  pro- 
motion. 

Mr.   Perkins:     Second  the  motion. 

Carried. 
Mr.  Rider:     Mr.  Carson  has  been   with   us  a  good   many 
years,  and  I  think  it  voices  the  sentiment  of  all  that  we  deeply 
regret  his  departure,  and  we  hope  he  will  keep  us  in  his  mem- 
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ory,  as  we  surely  will  him,  while  he  is  away  from  us.  We 
hope  Mr.  Carson  will  come  back  to  us  crowned  with  the  honors 
which  he  deserves.  I  will  say  for  myself  that  I  am  sorry  to 
see  him  go. 

There  being  no  further  business,  meeting  adjourned. 

Date  of  next  meeting,  Wednesday,  September  lo,  1902. 
E.  G.  Fish,  B.  H.  Garrigues, 

Chairman  pro  tern.  Secretary. 
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LOUISVILLE  DIVISION. 


RafBlar  Movthly  MMUng  of  tiM  G^utni  At— chrtido  of  RatlrMd 
DIvlaloa.  was  held  at  tbo  offleo  of  ttao  Socrotarj.  Romb  yoa, 
Balldlng ,  LoaUvUlo,  Kjr.  Monday t  Ang«at  ii.  1909. 


In  the  absence  of  the  President,  the  meeting  was  called  ta 
order  by  the  Vice-President,  at  2:00  p.  m.,  with  the  following 
representation : 

B.  &  O.  S-W.  R.  R. .  .J.  C.  Haggerty  .  .  .  .Trainmaster. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St,  L.  Ry.  .M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry. 

I.    C    XV..    IV.  .  .  . 

L.  &  N.  R.  R. 


(  ( 


(  ( 


L.  H.  &  St.  L.  Ry 


i  i 


(  ( 


.B.  O'Bannon Local  Frgt.  Agt. 

.E.  F.  Stovall Local  Frgt.  Agt. 

.  C.  J.  Klein Supt.  Terminals. 

.J.  B.  Arbegust Chief  Clk.  to  Supt. 

.H.  G.  Dempf Local  Frgt.  Agt. 

A.  M.  McCracken  .Gen'l  Supt. 
.RiDGLEY  Cayse.  .  .  .Car  Accountant. 


.  .  .  F.  W.  Hudson Local  Frgt.  Agt. 

P.  C.  C.  &  St.  L.  Ry.  .N.  B.  Boilvin Local  Frgt.  Agt. 

Southern  Ry W.  K.  Morley Superintendent. 

K.  &  L  B.  &  R.  R.  Co.  . B.  S.  Josselyn Manager. 


The  minutes  of  the  July  meetings  were  approved  as  printed. 


—  609  — 

Unfinished  Business. 

The  subject  of  an  equipment  charge,  which  was  introduced 
at  the  June  meeting,  was  discussed,  and  the  following  substitute 
motion,  which  was  offered  at  the  regular  July  meeting,  was 
voted  on : 

^^Resolvedy  That  an  equipment  charge  of  three  dollars  per 
car  be  charged  for  cars  used  in  switching  interior  to  the  cities 
of  Louisville,  New  Albany  and  Jeffersonville,  in  addition  to  the 
switching  rate.'' 

The  following  is  the  vote : 

B.  &  O.  S-W.  R.  R Yes. 

C.  &  O.  Ry Yes. 

C.  C.  C.  &  St.  L.  Ry Yea. 

C.  I.  &L.  Ry Yes. 

I.  C.  R.  R Not  voting. 

L.  &N.  R.  R No. 

L.  H.  &  St.  L.  Ry. Not  voting. 

P.  C.  C.  &  St.  L.  Ry Yes. 

Southern  Ry Yes. 

K.  &  I.  B.  &  R.  R.  Co Yes. 

The  President  declared  the  motion  carried. 

It  was  moved  and  seconded  that  the  subject  of  the  closing 
of  freight  houses  in  the. cities  of  Louisville,  New  Albany  and 
Jeffersonville,  introduced  at  the  regular  July  meeting,  be  re- 
opened and  voted  on  by  letter  ballot,  to  be  recorded  at  the  next 
regular  meeting. 

Carried. 
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New  Businesi* 


. .  The  following  resolution  was  ofiEered : 

'*Whbrbas,  It  is  the  practice  in  Louisville  to  interchange 
through  loads  on  memorandum  billing  or  conductor's  cards,  and 

Wherbas,  It  has  been  found  that  this  practice  very  greatly 
expedites  the  movement  of  cars  and  avoids  the  congestion  and 
delay  that  would  result  if  regular  revenue  billing  was  demanded 
with  the  interchange  of  through  loads,  and 

Whbrbas,  Said  practice  meets  with  the  strong  approval  of 
the  Local  Freight  Agents'  Association ;  now,  be  it 

Resolved^  That  when  through  cars  are  accepted  by  one  line 
from  another  on  card  billing  and  forwarded  to  junction  point  or 
destination  by  the  receiving  line  and  said  loads' can  not  be 
moved  beyond  junction  point  or  delivered  at  destination  by 
reason  of  the  failure  of  the  delivering  line  at  Louisville  to  fur- 
nish the  receiving  line  regular  revenue  billing  within  twelve 
hours  after  delivery  of  car,  then  the  receiving  line  shall  have 
reclaim  on  the  delivering  line  for  all  per  diem  accruing  on  said 
cars  on  the  rails  of  the  receiving  line  until  regular  revenue 
billing  is  furnished." 

The  foregoing  resolution  to  be  voted  on  by  letter  ballot,  to 
be  recorded  at  the  next  regular  meeting. 
Seconded  and  carried. 
The  following  resolution  was  offered  and  seconded: 

"Whereas,  One  of  the  Louisville  lines  recently  delivered 
six  cars  to  one  of  the  connections  at  4:35  p.  m.,  which  cars 
were  rejected,  but  not  set  back  until  9  a.  m.  the  next  day,  and 

Whereas,  There  seems  to  be  no  de6nite  understanding  in 
the  Louisville  Terminals  as  to  \\hen  cars  rejected  on  account  of 
defects,  insufficient  billing  data,  etc.,  shall  be  set  back  after 
rejection;  now,  therefore,  be  it 

Resolved,  That  cars  rejected  for  any  reason  shall  be  set  back 
by  the  receiving   line  within  three  hours  after  delivery,  when 
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soch  delivery  is  made  at  a  point  uf  iuLirrtrhange,  where  yardclerks 
and  inspectors  are  constantly  stationed,  and  within  five  hours 
when  delivery  is  made  at  an  outlying  point  of  interchange. 
where  yardclerks  or  inspectors  are  not  constantly  on  duty;  and 
be  it  further 

Resolz-ed,  That,  in  event  of  the  failure  of  receiving  line  to 
set  back  rejected  cars  within  the  time  specified  in  this  resolu- 
tion, they  shall  be  liable  for  per  diem  that  may  accrue  by  reason 
of  such  failure." 

The  above  resolution  to  be  voted  on  by  letter   ballot,  lo  be 
recorded  at  the  next  regular  meeting. 
Carried. 

Beading  of  Correipondence. 

The  Secretary  read  the  following  commuuication  from  Mr. 
B.  S.  Josselyn: 

Dear  Sir:  At  the  next  meeting  of  the  Central  Association 
of  Railroad  Officers,  I  would  be  glad  to  have  a  ruling  on  the 
following: 

A  car  is  loaded  on  K.  &  I.  rails  to  move  to  an  industry  on 
the  L.  &  N,  R,  R.  tails  in  Louisville  for  unloading.  Under 
the  rules  we  have  a  right  to  reclaim  on  the  L.  ik  N.  for  the 
loading,  and  the  L.  &  N.  have  a  right  to  reclaim  on  the  K.  &  I. 
for  unloading;  and,  by  interchange  of  this  reclaim  between  the 
two  lines,  both  the  K.  &.  I.  and  L.  &  N.  are  forced  to  pay, 
without  recourse,  the  per  diem  accruing  on  each  respective  line. 

In  my  opinion,  the  eighty-cent  reclaim  should  not  be  ex- 
pected by  either  line. 

It  was  moved,  seconded  and  carried  that  the  above  question 
be  submitted  for  letter  ballot,  to  be  recorded  at  the  next  regular 
meeting. 

The  Secretary  read  the  following  communication  from  Mr, 
B.  S.  Josselyn: 


Dear  Sir :  At  the  next  meeting  of  the  Central  Association 
of  Railroad  Officers,  I  ^ould  be  glad  to  have  a  mling  on  the 
following,  as  the  present  rules  do  not  seem  to  be  uniformly 
understood  on  the  subject: 

If  a  car  is  delivered  to  the  K.  &  I.  for  unloading  on  its  rails, 
we  are  entitled  to  an  eighty-cent  reclaim.  If  the  same  car  is 
reloaded  back  to  some  line,  should  we  not  also  be  entitled  to 
eighty-cent  reclaim  for  loading  of  the  car;  or,  should  it  be 
understood  that  one  eighty-cent  reclaim  is  sufficient  on  both 
transactions? 

It  was  moved  and  seconded  that  the  foregoing  question  be 
voted  on  by  letter  ballot,  to  be  recorded  at  the  next  regular 
meeting. 

Carried. 

The  following  letter  was  received  from  Mr.  Morley  and 
read  by  the  Secretary : 

Dear  Sir:     A  ruling  is  asked  on  the  following: 
The  Southern  Ry.  delivers  an  epmty  car  to  the  Monon  at 
Louisville  to  be  loaded  at  New  Albany  for  the  south  via  South- 
ern Ry.     Is  the  Monon  entitled  to  eighty-cent  reclaim,  in  view 
of  the  fact  that  that  road  receives  the  bridge  tolls  on  the  load. 

It  was  moved,  seconded  and  carried  that  the  foregoing 
question  be  submitted  and  voted  on  by  letter  ballot,  to  be  re- 
corded at  the  next  regular  meeting. 

Report  of  Committees. 

The  Executive  Committee,  to  whom  was  referred  the  matter 
of  investigating  and  making  report  of  advisability  of  reclaim 
tickets,  made  the  following  report: 


Louisville,  Ky.,  August  ii,  190a. 
fo  President  and  Members  of  the 

Central  Association  of  Railoiad  Officers, 
Louisville,  Ky. 

Your  Committee,  to  whom  was  referred  the  matter  of  in- 
vestigatitig  and  making  report  upon  the  advisability  of  reclaim 
card  tickets,  beg  to  report  as  follows: 

In  our  previous  report,  copy  of  which  is  attached,  we  recom- 
mended  that  reclaim  tickets  of  different  denominations  be  pur- 
chased, in  advance,  under  the  same  plan  as  is  used  in  connec- 
tion with  switching  tickets.  At  a  call  meeting  of  the  Associa- 
tion July  28th,  you  found  objection  to  this  plan.  Several  of  the 
roads  preferred  to  issue  their  own  tickets  on  each  switch  car, 
and  the  matter  was  again  referred  to  the  Committee  with  the 
suggestion  that  it  confer  with  the  Local  Freight  Agents  and 
make  a  report  at  the  meeting  of  the  Association  August  jith. 

We  called  a  meeting  of  the  Local  Freight  Agents  and  found 
them  almost  unanimously  in  favor  of  using  the  per  diem  reclaim 
ticket.      We  attach  copy  of  the  minutes  of  that  meeting. 

Your  Committee  now  has  to  recommend: 

(i)  That  per  diem  reclaim  tickets  be  used  in  Louisville, 
New  Albany  and  Jefferson ville  on  all  switch  cars — that  each 
road  have  printed  tickets  of  the  denomination  of  eighty  (80) 
cents,  twenty  (ao)  cents  and  ten  (ro)  cents.  That  when  a  road 
has  a  car  to  be  switched  by  another  road,  it  issue  and  send  with 
the  car  the  necessary  reclaim  tickets.  These  tickets  to  be  taken 
up  by  the  intermediate  and  final  switching  lines  to  be  used 
as  a  basis  for  making  bill  at  end  of  the  month. 

EXAMPLE. 
I.  C.  has  a  car  to  be  switched  for  unloading  at  an  industry 
on  the  Southern  Ry.  tracks.  It  will  issue  and  send  with  the 
car  one  twenty-cent  intermediate  reclaim  ticket  for  the  K.  &  I. 
Bridge  and  one  eighty-cent  reclaim  ticket  for  the  Southern  Ry. 
for  the  final  switch.  We  recommend  that  this  plan  go  into 
effect  on  the  first  of  September,  and  be  continued  as  an  experi- 


metit  for  four  mouths,  ibua  having  the  experiment  expire  with 
the  present  local  per  diem  rules  in  efiEect  in  this  terminal.  We 
can,  at  the  end  of  the  four  months,  determine  whether  the  per 
diem  ticket  is  a  good  thing  or  not.  If  the  plan  works  all  right, 
it  will,  of  course,  be  continued.     If  not,  it  may  be  dropped. 

W.  K.  MoRLBY,  Chairman, 

B,  S.  JOSSELYN, 

L.  C-  Fritch, 

Committee. 

Moved^  That  the  report  of  the  Committee  be  adopted. 
Seconded. 

B.  &  O.   S-W.  R.  R Yes. 

C.  &  O.  Ry No. 

C.  C.  C.  &  St.  L.  Ry No. 

C.  I.  &  L.  Ry Yes. 

I.  C.  R.  R Not  voting. 

L.  &  N.  R.  R No. 

L.  H.  &  St.  L.  Ry Yes. 

P.  C.  C.  &  St.  L.  Ry , .  Not  voting. 

Southern  Ry Yes. 

K.  &  I.  B.  &  R.  R.  Co Yes. 

The  motion  was  declared  lost. 

Moved^  That  the  matter  of  handling  reclaim  tickets  in  this 
terminal  be  reopened  and  handled  at  the  next  regular  meeting. 
Seconded  and  carried. 

Movedy  That  the  Secretary  be  instructed  to  send  out  type- 
written copies  of  the  minutes  immediately  after  each  meeting, 
itistead  of  waiting  for  the  book  to  be  printed. 

Seconded  and  carried. 

.   Adjourned,  3:35  p.  m. 

vIL  L..AKBRS,  -  J.  Cw  L00HI8« 

.Vice-President.  SecreUory. .. 
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HOUSTON  DIVISION 


No  meeting  held  in  August. 
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DETROIT   DIVISION. 


Detroit,  Mich.,  August  14,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Cent.  Assn.  Railroad  Officers, 
Cincinnati,  O. 
Dear  Sir:     Owing  to  lack  of  quorum,  there  was  no  meeting 
of  Detroit  Division  on  the  8th  inst. 

Yours  truly,  S.  W.  Vincent, 

Secretary. 
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CINCINNATI  DIVISION. 


Cincinnati,  Ohio,  September  9,  1902.^ 
No  meeting  account  of  no  quorum. 

O.  G.  Fetter, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Indlaiiapelis 
Division,  held  at  Union  Station.  Monday,  Septeniber  i,  190a. 


Both  President  Deniston  and  Vice-President  Graves  being 
absent,  Mr.  A.  J.  O'Reilly  was  elected  Temporary  Chairman. 

The  following  lines  were  represented: 

C.  C.  C.  &  St.  L.  Ry. .   C.  S.  Rhoads Supt.  Telegr. 

P.  &  E.  R.  R C.  S.  Rhoads Supt.  Telegr. 

C.  I.  &  L.  Ry A.  J.  O'Reilly Gen.  Agent. 

I.  U.  Ry A.  A.  ZioN Superintendent. 

P.  C.  C.  &  St.  L.  Ry.  .  .H.  B.  Reynolds Trainmaster. 

I.  &  V.  R.  R H.  B.  Reynolds Trainmaster. 

C.  H.  &  D.  Ry G.  H.  Waldo Supt.  Car  Ser. 

I.  D.  &  W.  Ry G.  H.  Waldo Supt.  Car  Ser. 

L.  E.  &  W.  Ry Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

The  minutes  of  the  previous  meeting  (June)  were  approved. 

Reports  of  CommitteeB. 

June  II,  1902. 
Mr.  G.  B.  Staats, 

Secretary  Central  Ass'n  of  Railroad  Officers. 
Dear  Sir :     I  herewith  return  all  papers  in  regard  to  claim 
for  losing  two  bags  of  beans  in  K.  C.  &  N.  W.  3056.     It  seems 


that  the  committee  in  this  case  does  not  agree,  and  I  return 
papers  to  you  and  think  this  case  should  be  brought  up  at  the 
next  meeting  of  the  standing  committee  for  further  considera- 
tion. F.  M.  Lawler, 

Chairma:i  Standing  Committee. 

The  Secretary  also  read  the  opinions  of  the  majority  of  the 
standing  committee  who  were  disinterested  in  the  case,  viz. : 
Messrs,  George  H,  Graves,  F.  W.  Quimby  and  H.  B.  Reynolds 
— these  three  gentlemen  recommending  that  the  settlement  be 
made  on  a  mileage  or  revenue  basis. 

It  was  the  sense  of  the  meeting  that  this  was  a  majority 
report  and  snfficient  to  justify  action,  and  was  decided  on  motion 
to  accept  the  statements  as  a  Committee  Report  and  therefore 
dispose  of  the  case — the  Secretary  to  instruct  the  Superintend- 
ents who  are  interested,  accordingly. 

Members  Proposed. 

Mr.  D.  C.  Moon,  Assistant  General  Superintendent  of  the 
L.  E.  &  W.  Ry.,  was  unanimously  elected  a  member  of  this 
Division. 

Commanieationa  Received. 
Per  Diem  Reports, 

Cincinnati.  O.  August  14.  1902. 
Mr.  G.  B.  Staats, 
Secretary. 
Dear  Sir;     Is  there  auy  prospect  of  a  meeting  of  the  Asso- 
ciation before  September  ist  ?     We  are  getting  such  poor  results 
from  Interchanges  at  Indianapolis  that  I  am  anxious  to  get 
.matters  in  better  shape  at  earliest  opportunity, 

G.  H.  Waldo, 
Supt.  Car  Service,  C.  H.  &  D. 
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Mr.  G.  H,  Waldo,  who  was  present,  stated  that  their  inter- 
change reports  which  were  sent  to  connections  for  verification 
were  greatly  delayed,  and  seriously  interfered  with  the  work  of 
his  office — so  much  so  that  the  matter  required  immediate  at- 
tention, and  steps  should  be  taken  to  insure  the  prompt  hand- 
ling of  all  interchange  reports  between  Indianapolis  connec- 
tions. 

« 

The  experience  of  Mr.  Waldo  was  also  practically  the  ex- 
perience of  all  the  other  members  present. 

Mr.  Reynolds  stated  that  it  was  his  opinion  the  chief  cause 
of  these  delays  was  on  account  of  lack  of  facilities-— that  suffi- 
cient clerical  force  had  not  been  furnished  the  agent  or  Gen- 
eral Yard  Master's  office  for  the  purpose  of  compiling  and 
checking  reports. 

It  was  also  the  sense  of  the  meeting  that  there  was  consid- 
erable duplication  of  work  which  could  be  cut  out  without  in 
any  way  aflfecting  the  results  desired. 

It  was  suggested  that  it  might  be  feasible  to  establish  a 
bureau  or  clearance  house  to  which  all  reports  of  the  various 
lines  could  be  sent  for  verification,  believing  that  the  work 
could  be  made  more  uniform  and  kept  up  to  date  at  less  ex- 
pense than  for  each  road  to  employ  additional  clerks  in  their 
respective  offices. 

After  further  discussion  it  was  decided  on  motion  to  refer 
the  question  to  the  Local  Freight  Agents'  Association,  with 
request  that  they  investigate  the  matter  and  formulate  or  agree 
upon  a  uniform  plan  for  verifying  the  reports,  and  abolish  all 
duplication  when  possible. 

Also,  to  devise  some  scheme  which  will  insure  the  prompt 
return  of  all  reports  when  sent  to  connections  for  verification. 

It  was  also  suggested  that  it  would  be  well  to  have  the  Gen- 
eral Yard  Master  and  Car  Accountants  attend  the  meeting  when 
discussing  this  subiect. 


Cincinnati,  Ohio,  August  30, 
Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sir:  I  hand  you  herewith  copy  of  a  letter  received 
from  Mr.  J.  R.  Cavanagh,  Superintendent  of  Car  Service  of 
the  C.  C.  C.  &  St.  L.  Ry.,  asking  if  this  would  not  be  a  good 
rule  to  adopt  on  the  part  of  all  divisions  of  the  Central  Associa- 
tion, This  has  been  submitted  to  the  President  of  the  Central 
Association,  and  he  recommends  that  it  be  taken  up  by  all  the 
divisions  as  a  good  subject  for  discussion. 

Will  you,  therefore,  present  it   at  your  next  regular  meet- 
ing,  and  when  same  has  been  disposed  of  advise  me  result? 
Yours  very  truly,  O.  G.  FeTTEB, 

Secretary. 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry,  Company. 

Indianapolis,  Indiana,  August  5,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R,  R.  Officers, 
Cincinnati,  Ohio. 
Dear   Sir;     I    desire    to    call   your   attention   to  local   rule 
adopted   by   Columbus   and   Cincinnati,   which   reads,   in  sub- 
stance, as  follows: 

An  embargoing  line  can  place  embargo  on  switching 
traffic  without  incurring  the  responsibility  for  per  diem  on  the 
cars  which  they  decline  to  receive. " 

Would  this  not  be  a  good  rule  to  adopt  on  the  part  of  all 
divisions  of  the  Central  Association? 

Yours  very  truly, 

(Signed)  J.  R.  Cavanagh, 

Sup't  Car  Service. 

In  reference  to  the  foregoing,  the  Secretary  was  directed  to 
tdke  a  letter  ballot  and  announce  the  result  at  the  next  meet- 
ing. 

The  Secretary  read  a  number  of  reports  from  Mr.  J.  J.  Barr, 
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Acting  District  Inspector  of  the  Joint  Rate  Inspection  Bureau, 

in  reference  to  Indianapolis  Freight  Houses  discontinuing  to 
receive  freight  in  accordance  with  the  rules  in  effect,  i.  e.^ 
4:30  p.  m.  during  the  week,  with  the  exception  of  Saturday, 
which  is  4  :oo  p.  m. 

The  reports  indicated  that  the  various  roads  were  practically 
complying  with  the  rules. 

This  completing  the  business,  the  meeting  adjourned. 
A.  J.  O'Reilly,  G.  B.  Staats, 

President,  pro  tem.  Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  Ohio,  September  lo,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Assn.  of  R.  R.  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir :     On  account  of  no  quorum,  no  meeting  of  this 
Division  was  held  on  the  loth  inst. 

Yours  truly,  J.  D.  Bkrry, 

Secretary. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offloera,  Toledo  DIvlclon, 
held  In  Rooms  No.  335  and  No.  336,  Valentine  Balldlng,Toledo,  Ohio, 

Tuesday,  September  9,  1903. 


Meeting  called  to  order  by  the  President,  Mr.  W.  F.  Bradley, 
at  10:  30  a.  m. 

The  following  were  present : 


A.  A.  R.  R, 


C.  H.  &  D.  Ry, 


t » 


( i 


D.  T.  &  M.  Ry 


.  .Mr.  W.  F.  Bradley Superintendent. 

.  .Mr.  J.  F.  Bratton Car  Acc'tant. 

.    Mr.  R.  B.  Turner GenM  Supt. 

.  .Mr.  S.  B.  Floeter Superintendent. 

.  .Mr.  G.  H.  Waldo Sup*^.  Car  Serv. 

.  .Mr.  W.  D.  Stearns Trainmaster. 

L.  S.  &  M.  S.  Ry.  .Mr.  J.  R.   Horgan Superintendent. 

**  .  .Mr.  G.  E.  Husted Agent. 

M.  C.  R.  R *Mr.  D.  S.  Sutherland.  .Superintendent. 

T.  St.  L.  &  W.  R.  R.Mr.  J.  L.  Frazier Gen'l  Supt. 

T.  Ry.  &  T.  Co.  .  .  .Mr.  T.  F.  Whittelsey.  .GenM  Manager. 

Wabash  R.  R Mr.  E.  A.  Gould Superintendent. 

W.  &  L.  E.  R.  R. .  .Mr.  H.  W.  Mc Master  .  .Asst.  Supt. 


'■''  Reoresented  by  Mr.'D.  I.  Hackett. 


New  York,  August  15,  190a. 
To  the  Members  of  the  Americao  Railway  Association. 

Your  atteatiou  is  called  to  the  following  circular: 

Whereas,  The  American  Railway  Association,  at  its  meet- 
ing on  April  24,  1902,  instructed  the  Secretary  of  the  Associa- 
tion to  obtain  from  the  railroad  companies  of  the  United  States, 
Canada  and  Mexico  their  signatures  to  the  Per  Diem  Rules 
Agreement,  and 

Whereas,  It  is  necessary  that  an  interpretation  should  be 
placed  upon  the  term  "railroad  companies"  in  order  that  such 
an  agreement  may  be  fair  and  equitable,  the  Executive  Com- 
mittee has  formulated  the  following  statement: 

The  Per  Diem  Rules  were  framed  for  the  purpose  of  provid- 
ing for  the  settlement  for  the  use  of  freight  cars  upon  a  plan 
"fair  alike  to  borrowers  and  lenders  of  cars."  Primatily, 
therefore,  in  order  that  a  railroad  company  may  properly  be- 
come a  party  to  the  agreement,  it  must  be  both  a  borrower  and 
lender  of  cars.  A  "class  of  roads  which  may  be  called  ter- 
minal roads,  not  merely  the  belt  lines,  but  the  railroads  with  a 
short  freight  haul  which  provide  a  terminal  for  the  bulk  of 
their  business,"  were  also  specially  referred  to.  The  rules  and 
the  agreement  were  framed  for  the  use  of  the  common  carriers 
only. 

An  industrial  road  so  called,  that  is  a  track  or  series  of  tracks 
(whether  the  ownership  is  incorporated  or  not),  which  is  used 
to  transport  the  material  or  product  of  an  industry  to  and  from  a 
point  on  a  railroad  which  is  a  common  earner,  is  clearly  not  a 
railroad  company  which  is  eligible  to  be  a  party  to  the  agree- 
ment for  the  purpose  for  which  the  agreement  was  drawn. 
Such  industrial  roads  are  not  common  carriers  within  the  mean- 
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ing  of  the  term  ''railroad  companies"  in  the  Per  Diem  Rules 
Agreement.     It  is,  therefore, 

Resolved^  That  Railroads,  members  of  the  American  Rail- 
way Association,  be  requested  to  investigate  the  status  of  rail* 
roads  with  which  they  make  connections  and  concerning  which 
there  is  doubt  as  to  theit  eligibility  to  be  a  party  to  the  Per 
Diem  Rules  Agreement,  and  to  report  to  the  Secretary  of  the 
Association  on  or  before  September  T5,  190a,  the  names  of  such 
roads  iind  the  reasons  why  they  should  not  be  parties  to  the 
Per  Diem  Rules  Agreement.  Where  more  than  one  railroad  is 
concerned,  the  status  will  be  jointly  reported  upon  the  railroads 
directly  interested  in  each  local  territory. 

'Resolved^  That  settlements  under  the  Per  Diem  Rules  Agree- 
ment with  a  railroad  whose  eligibility  is  in  doubt  be  postponed 
until  its  status  has  been  determined. 

Resolved^  That  the  Secretary  of  the  Association  be  instructed 
not  to  accept  any  agreements  from  railroads  until  their  status 
shall  be  definitely  determined,  and  that  notice  be  sent  to  all 
roads  which  may  have  filed  agreements,  and  whose  status  is 
questioned,  that  these  agreements  are  suspended  until  their 
eligibility  is  finally  decided. 

By  order  of  the  Executive  Committee. 

Respectfully,  W.  F.  A1.LEN, 

Secretary. 

Prom  the  report  of  the  Committee  on  Car  Service,  March  ao, 
1902. 

On  motion,  the  following  was  adopted: 

Resolved^  That  this  Association  report  to  the  American 
Railway  Association  that  in  its  judgment  the  Toledo  Railway 
&  Terminal  Co.  is  eligible  to  membership  in  the  American 
Railway  Association  Per  Diem  Agreement. 

On  motion,  the  following  was  adopted : 

Resolved^    That    the    Toledo   Belt   Ry.,    and    Penna.-Ann 


Arbor  Belt  Ry.,  so  far  as  the  interchange  of  through  busi 
is  concerned,  are  to  all  intents  and  purposes  a  portion  of  the 
through  lines  which  operate  over  them,  and  are,  therefore,  en- 
titled to  membership  under  the  Per  Diem  Agreement, 


On  motion,  the  following  was  adopted  : 

Resolved,  That  the  American  Railway  Association  be  notified 
that  the  Manufacturers'  Ry.  be  not  entitled  to  membership  under 
the  Per  Diem  Agreement  for  the  reason  that  they  have  no 
,   equipment  whatever. 

On  motion,  the  following  was  adopted: 

Resolved,  That  the  American  Railway  Association  be  notified 
that  the  Bay  Terminal  Ry,  be  not  entitled  to  membership  under 
the  Per  Diem  Agreement  for  the  reason  that  it  is  an  industrial 
road  used  to  transport  the  material  or  product  of  an  industry 
to  and  from  a  point  on  a  railroad  which  is  a  common  carrier. 

The  Secretary  was  directed  to  reply  to  the  Secretary  of  the 
American  Railway  Association,  giving  a  statement  of  action 
taken  with  regard  to  each  and  advising  just  how  the  different 
Belt  Lines  and  Railways  are  operated, 

D.  T.  &  U.  By.  Proportion  of  Expensea. 

The  Secretary  explained  that  the  proportion  of  expenses  of 
the  Centra]  Association  of  Railroad  Officers,  Messenger  Service 
and  Car  Service  Association,  charged  to  the  D.  T.  &  M.  Ry, , 
March  to  August  inclusive,  amounting  to  ;!200,56,  remained 
unpaid  due  to  the  officials  of  the  D.  T.  &  M.  Ry.,  claiming 
they  should  not  be  billed  with  any  pait  of  the  expense  of  either 
of  the  above  Associations  since  operated  by  the  L,,  S.  &  M.  S.  Ry. 

On  motion,  same  was  laid  on  the  table,  the  members  feel- 
ing that  the  D.  T.  &  M,  Ry.  would  care  for  the  bills  when  the 
matter  was  properly  explained. 


On  motion,  the  report  of  the  Committee,  that  the  present 
car  service  rules  as  applied  to  grain  be  continued,  was  adopted. 

Free  Time  on  BitomiiionB  Coal. 

On  motion,  the  free  time  on  bituminous  coal  for  points  out- 
side of  Toledo  was  extended  from  48  hcurs  to  72  hours. 

The  Secretary  was  instructed  to  take  up  the  question  of  the 
free  time  allowed  on  bituminous  coal  at  Cleveland,  Columbus 
and  Cincinnati  with  a  view  to  trying  to  have  each  adopt  the 
73-hour  rule  so  as  to  secure  uniformity  in  free  time  allowance 
at  all  of  these  points. 

The  Toledo  Bailwa;  &  Terminal  Co. 

The  Toledo  Railway  &  Terminal  Company  desires  to  secure 
full  membership  in  the  Central  Association  of  Railway  Officers, 
including  Car  Service,  Interchange  Inspection  and  Mail  Service, 
beginning  October  1,  1902,  T.  F,  Whittelsev, 

Toledo,  Ohio,  Sept.  9,  190a.  General  Manager. 

On  motion,  the  Toledo  Kailway  &  Terminal  Co.  was  ad- 
mitted to  full  membership  in  the  Central  Association  of  Railroad 
Officers,  Car  Service,  Interchange  Car  Inspection  and  Messenger 
Service,  commencing  October  i,  1902. 

Embargoing;. 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Indianapolis,  Ind.,  August  6,  1902, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Assn.  of  Railroad  Officers, 
Cincinnati,  Ohio, 
Dear  Sir:     I  desire  to  call  your  attention  to  local  rule  adopted 
by  Columbus  and  Cincinnati,  which  reads,  in  substance,  as  fol- 
lows: 
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"An  embargoing  line  can  placQ  embargo  on  switching  traffic 
without  incurring  the  responsibility  for  per  diem  on  the  cars 
which  they  decline  to  receive." 

Would  this  not  be  a  good  rule  to  adopt  on  the  part  of  all 
Divisions  of  the  Central  Association? 

Yours  very  truly, 

(Signed)  J.  R.  Cavanagh, 

Supt.  Car  Service. 

Movedy  That  it  is  the  sense  of  this  Association  that  we  do 
not  take  any  action  in  line  with  the  suggestion  of  Mr.  J.  R. 
Cavanagh. 

On  motion,  adjourned  to  meet  Tuesday,  October  14,  190a. 
W.  P.  Bradley,  Wm.  Grog  an. 

President.  Secretary. 


—  68»  — 


PEORIA   DIVISION, 


M  tiM  Rtcatar  MMrtUy  MMttaK  •(  th»  Cwtiil  ittilHrtlw  t* 

OMflMSa  PmHa  DItMiMb  hald  Is  BttMB  a6>  UbImi  DiBat>  PMtiB*  VL. 


Meeting  convened  at  9:15  a.  m.,  Vice-President  Nichols  in 
the  Chair. 

PRESENT : 

P.  &  P.  U F.  L.  Tompkins Gen.  Supt 

••  W.  E.  Bell Asst.  Supt. 

Big  Four C.  A.  Paquette Superintendent 

**        M.  D.  ScHAFF Superintendent. 

L.  E.  &  W H.  A.  Boomer Superintendent. 

C.  R.  I.  &  P C.  L.  Nichols Superintendent 

**  T.  H.  Beacom Trainmaster. 

111.  Central R.  B.  Starbuck Superintendent. 

**  H.  U.  Wallace Superintendent. 

**  E.  Dailey Trainmaster. 

C.  P.  &  St.  L W.  H.  Calvert Trainmaster. 

Visitors:     D.  C.  Frederick,  C.  S.  A.,  C.  P.  &  St  L. 

C.  F.  Redmon,  Agent,  Vandalia  Line,  Peoria. 
L.  Page,  General  Agent,  C.  B.  &  Q.,  Peoria. 

Secretary :     Mr.  Page  and  Mr.  Redmon  have  each  been  au- 
thorized by  their  Superintendents  to  represent  their  roads  at 
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this  meeting,  but  as  this  would  be  contrary  to  your  rules,  it 
will  be  necessary  to  pass  upon  that  question. 

Chairmari :  Some  years  ago,  it  was  found  necessary  to  restrict 
representation  here,  in  order  to  avoid  the  Superintendents' 
meeting  being  turned  into  a  Local  Agents'  meeting.  The 
Secretary  might  read  the  Rule  regarding  representation. 

Secretary:     The  Rule  is  as  follows: 

ARTICLE  VIII.— Representation. 

Bach  Company,  member  of  this  Association,  may  be  repre- 
sented by  its  General  Manager,  Superintendent,  Superintendent 
or  Master  of  Transportation,  or  Trainmaster,  and  the  ranking 
official  present  shall  case  the  vote  for  his  Company. 

Members  can  not  be  represented  by  proxy,  unless  the  person 
delegated  shall  be  a  member  of  this  Association,  but  any  repre- 
sentative may  take  part  in  the  discussions  or  serve  on  Com- 
mittees. 

Chairman:  Under  this  Rule,  of  course,  the  gentlemen 
could  not  represent  their  roads,  but  we  should  like  very  much 
to  have  them  remain  with  us,  as  we  are  always  glad  to  have 
them  present. 

Siffnatnrea  on  Local  Beolaim  Agreement, 

Secretary:  All  lines  have  signed  the  Peoria  Reclaim  Agree- 
ment except  the  Vandalia,  and  it  may  be  an  oversight  on  their 
part. 

Chairman:  Secretary  will  take  the  matter  up  with  the 
Vandalia. 

Peoria  Local  Agents^Exchau^e  of  Interchange  Reports. 

This  subject  was,  after  reading  of  correspondence,  on  motion 
tabled. 
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Vericdiaok  Syitem  in  Union  Freight  Honit. 

Secretary:  I  wrote  Mr.  Sweeney  that  all  liifesi  with  the 
exception  of  his  own,  had  voted  favorably  on  adopting  the  Veri- 
check  System.     He  replied  as  follows : 

'*I  am  forced  to  vote  'No'  on  the  proposition  for  the  reason 
that  I  am  advised  it  would  mean  considerable  increase  in  the 
expense,  and,  with  the  limited  facilities  for  handling  freight  at 
Peoria,  a  good  deal  of  business  would  be  delayed  there," 

(S^ed)  M.  SWBKNBY. 

I  then  wrote  Mr.  Tompkins,  as  follows : 

"The  la.  Central  decline  to  join  in  the  expense  of  the 
Vericheck  System.  Such  expense  will,  therefore,  under  resolu- 
tion  of  May  13th,  have  to  be  divided  between  the  P.  &  P.  U., 
111.  Central,  T.  P.  &  W.,  T.  H.  &  I.,  C.  P.  &  St.  L.,  C.  &  A., 
C.  C.  C.  &  St.  L.,  C.  &  N.  W.,  and  L.  E.  &  W.,  upon  a  ton- 
nage  basis."  (Signed)  A.  J.  Elliott, 

Secretary. 

Mr.  Tompkins:  This  matter  has  been  delayed  account 
reasons  stated  in  correspondence  just  read.  After  being  notified 
by  the  Secretary,  I  arranged  for  the  necessary  equipment  and 
intended  starting  it  the  first  of  the  month.  It  was  put  ofiE  one 
week,  however,  in  order  to  have  Mr.  Banks  here,  and  was 
started  last  Saturday  morning,  all  roads  excepting  the  la.  Cen- 
tral participating,  and  so  far,  it  has  worked  very  satisfactorily. 
There  was  a  little  hitch,  which  was  natural  on  account  of  start- 
ing a  new  system.  Saturday,  there  were  three  mistakes,  all 
three  on  check  clerks,  and  yesterday  there  were  three  on  truck- 
men. That  shows  very  clearly  how  it  is  going.  There  has, 
so  far,  been  no  increase  of  expense  on  the  part  of  anyone,  unless 
it  be  the  P.  &  P.  U.,  and  we  feel  that  the  result  justifies  it,  as 
we  know  where  to  place  our  truckmen  to  the  best  advantage  of 
all  roads,  and  ^\hen  errors  occur,  we  can  locate  them  and  take 
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out  the  men  who  are  not  doing  good  work.  I  should  like  to 
hear  fiom  Mr.  Calvert;  he  has  been  on  hand  during  the  inau- 
guration of  the  System. 

Mr.  Calvert:  I  think  Mr.  Tompkins  has  about  covered  the 
ground.  Mr.  Chas.  G.  Banks,  the  man  who  copyrighted  the 
System,  was  here,  and  he  found  some  objection  from  the  check 
clerks,  but  agents  all  took  hold  heartily,  excepting  the  la.  Cen- 
tral, and  he  told  his  men  to  go  ahead  and  fall  in  line.  All 
freight  was  loaded  out  Saturday  evening,  and  practically  all 
yesterday.  Some  check  clerks  seem  to  think  they  lose  a  little 
time,  and  can  not  load  quite  as  much  freight,  but  all  agree  that 
the  loading  is  properly  done,  and  while  some  errors  have  occur- 
red, they  have  been  straightened  out,  and  I  think  all  will  be 
satisfactory  after  a  fair  trial.  (Mr.  Tompkins  here  instanced 
the  kind  of  errors  made). 

Mr.  Boomer:  These  errors  yesterday  by  the  truckmen — 
when  were  they  discovered? 

Mr.  Tompkins:  Within  ten  or  fifteen  minutes  after  each 
error  was  made.  We  have  two  men  who  go  around  and  look 
in  the  boxes;  if  the  tickets  are  all  right,  they  put  a  rubber 
around  them  and  put  theiu  back  in  the  boxes. 

Mr.  Calvert;  Some  agents  claim  not  to  have  help  enough 
to  load  their  freight  properly,  and  from  my  observation,  I  am 
inclined  to  agree  with  them.  As  1  stated  originally,  if  a  road 
has  not  help  enough  to  load  freight  without  this  system,  they 
have  not  help  enough  with  it. 

Mr.  Tompkins:  Some  roads  have  increased  their  business 
50%.  80^,  100%,  and  have  not  put  on  any  additional  check 
clerks. 

Mr.  Boomer:  What  is  your  experience  as  to  the  number  of 
truckmen  one  check  clerk  can  handle? 

Mr.  Tompkins:  5  or  6  at  the  outside.  If  you  give  him 
8  01  10,  half  of  them  will  be  standing  idle. 

Mr.  Calvert :  That  is  governed  largely  by  the  distance  the 
business  has  to  be  trucked.      5  men  are  as  many  as  one  check 
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cletk  can  handle  on  business  for  nearby  tracks;  for  longer  dis- 
tances, he  could  handle,  say,  7  men. 

Mr.  Boomer:  As  some  of  you  will  remember,  about  a  year 
and  a  half  ago,  I  started  a  Veri-System  on  L.  E.  &  W.  freight, 
bnt  could  not  make  it  go  without  the  cooperation  of  the  other 
lines. 

Mr.  Tompkins:  In  addition  to  the  supplies  furnished  by 
Mr.  Banks,  I  have  had  boards  a  foot  square  made  and  put  on 
the  side  of  cars,  to  enable  the  men  to  see  the  car  quickly,  and  I 
am  going  to  have  another  board  to  put  on  the  inside  of  the 
freight  house,  with  the  number  of  the  cars  on  it  that  are  to  be 
found  just  outside  such  door.  Will  put  this  board  on  the  inside 
of  the  house,  so  the  men  will  not  go  hunting  all  over  to  find  the 
car  they  want. 

Chairman :     That  is  our  plan  at  Chicago. 

Mr.  Calveit:  1  think  this  is  a  good  question  to  keep  on  the 
docket  for  a  while. 

Mr.  Boomer:  I  suggest  that  we  hold  the  question  open,  to 
see  if  the  la.  Central  will  not  get  into  line. 

Chairman:  I  think  all  the  lines  will  be  satisfied  when  they 
get  the  Veri-Check  System  to  working  smoothly. 

Which  Line  Shall  Pay  Cost  of  Transferring  Cars. 

Secretary:  I  will  have  to  ask  you  to  pass  this,  as  I  do  not 
seem  to  have  the  papers  here. 

Charge  for  the  Use  of  Cars  as  Drays  in  Peoria. 

Secretary:     I  wrote  each  of  you  as  follows: 

Peoria,  111.,  July  18,  1902. 
I  am  requested  to  ask  for  a  letter  ballot  upon  the  following 
proposition : 

''Resolved^  That  all  requests  upon  tenant  lines  for  cars  to 
use  as  drays,  in  Peoria,  be  referred  to  the  P.  &  P.  U. ;  that  the 


p.  Sl  p.  U.  be  permitted  to  use  Tenant  Line  cars  for  such  dray 
service,  at  the  convenience  of  the  Tenant  Lines,  the  P.  &  P.  U. 
to  collect  two  dollars  (S2.00)  per  car  from  parties  using  cars, 
paying  over  such  amount  to  the  Tenant  Line  owning  or  control- 
ling the  cars,  reporting  periodically  to  the  Superintendents  at 
their  regular  meetings  the  amonnt  of  such  business  done," 

Wilt  you  kindly  let  me  have  your  vote  on  this  proposition, 
and  oblige  Yours  truly, 

(Signed)  A.  J.  Elliott, 

Secretary. 

The  replies  are  as  follows; 

YES:  T.  P.  SiW.,  C.  P.&St.  L.,  111.  Central,  L.E.&  W., 
Vandalia,  C.  &  N.  W.,  la.  Central. 

NO:     P.&P.  U. 

The  C.  &  A.  say:  "If  all  other  roads  join  in  the  charge  of 
$2.00  per  car  for  what  is  commonly  termed  'wagon  use'  of  a  car, 
we  will  join,  but,  of  course,  we  can  not  join  unless  the  Rock 
Island,  C.  P,  &  St.  L.,  Illinois  Central,  C.  &  N.  W.,  C.  B.  &  Q. 
and  other  competitors  join  in  this  same  rate.  I  think  Sa.oo  is 
very  low  for  the  service.  Please  let  me  know  the  final  conclu* 
sions."  (Signed)  J.  H.  Barrbtt. 

The  C.  R.  I.  &  P.  (although  uot  included  in  the  proposition 
as  submitted)  advise  as  follows: 

"As  I  understand  it,  the  P.  &  P.  U.  have  no  cars  of  their 
own,  but  borrow  equipment  from  tenant  lines  for  switching 
service,  and  assess  a  regular  switching  charge  of  jEi.50  per  car, 
These  conditions  do  not  obtain  in  our  yard;  switching  which 
is  done  between  industries  is  covered  by  a  regular  tariff.  We 
assess  a  charge  of  2  cents  per  hundred,  subject  to  a  minimum 
charge  of  85 .00  per  car,  except  grain." 

(Signed)  C.  L.  NrcHOLS. 

Mr.  Tompkins;  In  explanation  of  onr  vote,  I  beg  to  state 
that  this  question  was  up  some  months  ago,  and  to  the  best  of 
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my  recollection,  the  matter  was  taken  up  with  our  General 
Counsel,  who  advised  that  we  could  not  collect  any  bills  on 
such  service  which  were  disputed,  as  we  did  not  own  the  cars; 
that  was  one  objection,  and  another  was  that  we  did  not  care  to 
assume  any  more  responsibility'  of  that  kind  than  absolutely 
belonged  to  us. 

Mr.  Boomer:  Do  you  have  any  report  of  the  number  of 
cars  you  use  as  drays  each  month? 

Mr.  Tompkins:     No;  I  have  no  accurate  rejiort  of  it. 

Secretary:  In  this  connection,  you  have  each  been  advised 
that  several  roads  have  arbitrarily  acted  in  this  natter  without 
waiting  for  the  result  of  the  letter  ballot  on  this  proposition. 
The  Big  Four,  Vandalia,  T.  P.  &  W.,  111.  Central,  and  C.  P. 
&  St.  L.,  have  each  instructed  their  Peoria  Agent  to  charge 
$2.00  for  the  use  of  every  car  used  in  Peoria  or  Pekin  as  a  dray, 
and  I  judge,  from  a  letter  received  from  Mr.  Storrs,  of  the 
L,  E.  &  W.,  that  he  has  considered  his  vote  on  the  proposition 
submitted  as  equivalent  to  such  arbitrary  action  on  his  part. 

Mr.  Boomer:     Yes;  that  is  what  he  intended. 

Secretary:  If  the  other  lines  will  take  the  same  action 
taken  by  the  six  roads  mentioned,  that  will  accomplish  the 
desired  end  of  having  cars  used  as  drays  charged  for. 

Mr,  Boomer;  Suppose  a  car  is  loaded  at  an  industry  with- 
out any  permission  from  the  owners,  will  the  P.  &  P.  U.  report 
that  car,  so  the  tenant  line  controlling  it    can  collect  its  $a,oo? 

Mr.  Tompkins:  The  P.  &  P.  U.  will  agree  to  do  that;  wc 
will  furnish  the  information,  and  let  the  agents  do  their  own 
collecting. 

Mr.  Starbuck:  Will  the  P.  &  P.  U,  use  anybody's  car  they 
choose  under  such  an  arrangement? 

Mr.  Tompkins:  We  require  the  industry  to  get  the  consent 
of  the  owner  before  we  give  them  any  car  to  load, 

Mr,  Boomer'  They  sometimes  load  a  car  without  such  con- 
sent, and  you  switch  it  on  the  industry';^  order. 

Mr.  Bell:  I  think  it  would  be  well  for  the  P.  &  P.  U.  to 
get  the  order  from  the  owner  of  the  car  for  its  movement. 


Mr.  Boomer:     I  think  that  is  proper. 

Mr.  Calvert;  We  do  not  want  to  assume  the  responsibility 
for  collecting  the  P.  &  P.  U.'s  switching  charge. 

Mr.  Tompkins:  The  P.  &  P.  U.  are  capable  of  collecting 
their  own  bills. 

Mr.  Calvert:  With  that  understanding,  the  C.  P.  &  St.  L. 
Tcould  be  in  favor  of  the  arrangement. 

Mr.  Calvert:  I  move  that  we  pass  the  subject  until  next 
meeting,  and  that  meantime  the  Secretary  communicate  with 
the  other  lines  and  get  their  votes. 

Seconded  and  carried. 

Mr.  Starbuck:  In  this  connection,  the  question  came  up 
with  our  agent,  in  regard  to  L.  C.  L.  shipments  loaded  at  Com- 
ing's Distillery  for  the  P.  &  P.  XJ.  Freight  House,  to  be  dis- 
tributed among  the  different  linesj  and  it  was  proposed  to  make 
an  exception  of  this  rule  in  favor  of  this  business.  Today  the 
111.  Central  furnish  the  car,  tomorrow  some  other  road  may 
furnish  it,  and  it  is  simply  an  accommodation  to  that  distillery. 

Mr.  Calvert;  I  think  that  exception  would  be  entirely 
proper,  as  all  lines  are  interested  in  the  freight  in  that  car. 

Mr.  Boomer:  Does  the  P,  &  P.  U.  get  a  switching  charge 
for  switching  the  car? 

Mr.  Calvert:     Oh,  yes. 

Mr.  Boomer;  Then  why  make  any  exception  of  Coming's 
Distillery? 

Mr.  Tompkins:  That  is  the  only  industry  located  on  our 
rails  that  does  that  kind  of  business. 

Mr.  Boomer:  If  you  make  an  exception  of  one,  you  will  be 
called  upon  to  extend  the  privilege  to  others. 

Mr.  Frederick:  It  is  using  a  car  as  a  dray  to  save  the  ex- 
pense of  teaming. 


Joint  Check  Clerka  in  Union  FreiB:lit  Hoase, 


Secretary:     Al  the  request  of  one  of  our  members,  I  wrote 
each  of  you   for  the    number  of   check  clerks  used  during  the 


mootb  of  July,  1903,  and  salaries  paid.  Tbe  figures  herewith 
iuchide  carload  transfer  business,  and  may  not  indicate  tbe 
number  of  check  clerks  actually  needed.     (Reads  same). 

Mr.  Boomer:  1  would  suggest  the  Secretary  send  a  copy  of 
these  figures  to  each  Superintendent. 

Paper  Intended  for  Annnal  He«ting^. 

Secretary:  Mr.  Starbuck's  paper  failed  to  reach  Put-in-Bay 
in  time  for  the  meeting  througb  some  mixup  in  the  mails.  I 
have  it,  and  will  present  it  now,  if  desired. 

Chairman:     Let  us  have  it. 


Coal  Consumption. 

The  fuel  expense  is  cue  of  the  heaviest  drains  upon  the  treas- 
ury of  a  railroad  company,  and  anything  tending  to  obtain 
maximum  result.s  in  the  consumption  of  fuel  at  minimum  cost 
should  receive  the  earnest  consideration  of  operating  oScials. 
On  this  theory  the  writer  has  made  the  question  of  coal  con- 
sumption a  live  issue  for  some  time,  and  in  June,  1899,  1  secured 
a  sufficient  number  of  copies  of  Mr.  August  Sinclair's  booklet, 
entitled  "Burning  Soft  Coal  Without  Smoke, "  to  supply  each 
engineman  with  a  copy,  and  volunteers  were  called  for  to  make 
a  test  of  the  new  system.  The  first  engineer  and  fireman  re- 
sponding were  given  a  credit  record  under  the  Brown  System  of 
Discipline  for  the  ready  interest  manifested  in  this  matter. 
Unfortunately,  however,  for  the  first  test  the  Master  Mechanic 
instructed  the  enginemen  that  they  must  confine  themselves  to 
one  shovel  full  of  coal  to  the  fire,  regardless  of  the  conditions 
under  which  the  engine  was  working.  This  was  altogether  at 
variance  with  the  instructions,  and  as  a  result  the  engine  failed 
in  steam,  consequently  the  test  was  a  failure  and  the  system  was 
condemned  by  the  enginemen.  On  inquiry  it  developed  what 
instructions  they  had  received  from  the  Master  Mechanic;  they 
were  corrected   in  this  respect  and  started  out  to  make  another 


test,  which  was  entirely  satisfactory,  both  in  the  reduction  of 
coal  consumed  and  almost  total  absence  of  smoke.  These  tests 
were  continued  for  a  time  with  snch  gratifyiDK  results  that  we 
established  the  system  on  this  road,  which  was,  at  that  time, 
the  Peoria,  Decatur  and  Evansvillc  Railway.  We  found  that 
our  passenger  trains  on  a  division  of  loo  to  128  miles  respec- 
tively would  save,  approximately,  one  ton  of  coal;  freight 
engines,  17  x  24  inch  cylinders  and  pulling  540  tons,  would 
save,  approximately,  2  tons  per  trip. 

In  order  to  obtain  the  highest  degree  of  efficienry  in  the  fir- 
ing of  our  engines  under  this  system,  I  placed  a  traveling  en. 
gineer  in  charge  of  the  work,  whose  duty  it  was  to  first  give  the 
men  thorough  and  minute  instructions,  then  make  frequent  trips 
on  the  engines  to  see  that  the  instructions  were  being  carried 
out.  Onr  men  were  at  first  very  much  disposed  to  look  upon 
this  new  departure  with  disfavor,  more  especially  on  account  of 
the  fact  that  it  kept  the  fireman  on  his  feet  almost  constantly, 
as  under  the  old  system  of  firing  with  4  or  5  shovels  full  of  coal, 
the  fireman  could  sit  down  on  his  seat  box  a  few  minutes,  but 
under  the  new  system  they  were  in  part  compensated  for  the 
loss  of  rest  in  the  reduced  amount  of  coal  which  it  was  neces- 
sary for  them  to  handle. 

The  Burlington,  Cedar  Rapids  and  Northern  was  the  first 
line,  so  far  as  my  knowledge  extends,  to  inaugurate  this  system, 
and  during  period  of  10  months,  from  January  to  October,  1898, 
as  compared  with  same  period  previous  year,  the  consumption 
of  coal  was  reduced  10,500  tons;  their  trains'  mileage  for  the 
same  period  was  increased  89,600  miles.  General  Superinten- 
dent  Williams,  of  that  line,  states  that  during  the  latter  period 

■  under  the  Sinclair  System  of  firing  it  is  safe  to  say  that  their 

■  trains  were  heavier  than  during  same  period  previous  year. 
I    This  gratifying  exhibit  in  the  reduction  of  fuel  consumption 

■  and  increase  of  train  mileage  he  attributes  to  various  causes, 
I  viz. :  new  system  of  coal  reports,  more  thorough  inspection  of 
B    fuel  and  to  the  new  style  of  firing. 

■  One  engineer  on  that  line  states  that  he  makes  increased 


mileage  with  the  same  engine,  and  that  his  run — which  is  196 
miles — is  made  with  from  4  J^  to  5  tons  of  coal ;  another  engineer 
states  he  is  making  a  passenger  run  of  from  155  to  250  miles 
without  taking  cual  at  intermediate  points  and  that  be  saves 
from  2  to  ^'/i  tons  of  coal  in  this  distance.  Freight  engines 
are  running  from  96  to  105  miles  with  one  tank  of  coal  and 
saving  from  z  to  4  tons  on  the  round  trip  as  compared  with  the 
old  system  of  firing.  I  could  cite  numerous  other  instances  of 
fai'orable  results  having  been  obtained  on  that  line,  but  consider 
it  unnecessary  to  take  up  further  space,  as  !  ara  sending  with 
this  communication  a  copy  of  the  booklet  above  referred  to, 
which,  if  it  is  deemed  desirable,  can  be  read  before  the  Associa- 
tion, or  incorporated  as  a  part  of  the  printed  proceedings:  The 
writer's  experience  with  this  system  of  firing  is  such  as  to  pro- 
duce conviction  that  a  strict  enforcement  of  the  system  of  firing 
as  outlined  by  Mr.  Sinclair  would  result  in  saving  of  at  least  10 
percent  of  fuel  expense  of  locomotives;  and  I  do  not  know  of 
any  field  susceptible  of  greater  results  than  in  the  education  of 
the  enginemen  in  intelligent  and  proper  consumption  of  coal. 
I  will  add  a  few  words  in  connection  with  the  absence  of 
smoke  under  the  Sinclair  System,  admitting  that  before  making 
a  practical  test  of  this  I  was  quite  skeptical  and  did  not  believe 
it  was  possible  to  accomplish  the  results  which  we  obtained  in 
actual  practice.  How  frequently  transportation  department 
officials  may  be  riding  on  the  rear  end  of  trains  wishing  to  in- 
spect their  track,  when  dense  clouds  of  smoke  from  the  engine 
obscure  the  view  almost  entirely.  Under  the  single  shovel 
system  I  have  ridden  fruni  one  end  of  my  division  to  the  other 
on  rear  end  of  a  train  of  three  cars,  and  at  no  time  would  there 
be  sufificient  smoke  trail  to  the  rear  end  to  be  perceptible.  This 
follows  out  the  theory  of  Mr.  Sinclair  that  with  light  firing  the 
heat  in  the  fire  box  is  kept  up  tu  a  sufficient  temperature  to 
ignite  the  gases  as  they  are  released  from  the  coal,  thereby 
obtaining  all  the  heat  producing  properties  of  the  coal,  at  the 
same  time  consuming  gases  which  would  otherwise  pass  from 
the  stack  in  smoke.  R.  B.  Starbl'ce. 
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Chairman :  How  long  have  yon  been  working  on  that  plan, 
Mr.  Starbuck? 

Mr.  Starbuck :  The  paper  states,  I  think,  since  June,  1899. 
There  is  no  question  but  that  it  saved  10  percent  in  our  fuel, 
and  our  fire  boxes  were  not  in  very  good  condition  either. 

Mr.  Calvert:  I  move  the  paper  of  Mr.  Starbuck  be  printed 
in  the  proceedings. 

Seconded  and  carried. 

Furnishing  Check  Clsrka  on  Team  Traeks. 

NOTICE. 

Whereas,  It  being  the  practice  of  some  of  the  Railway 
Companies  delivering  us  carload  freight  to  set  same  on  delivery 
tracks,  leaving  cars  without  protection  from  thieves  and  ma- 
rauders either  by  day  or  night;  and, 

Whbreas,  It  being  the  further  practice  of  such  Railway 
Companies  to  ignore  such  freight  after  being  set  on  delivery 
tracks,  refusing  to  check,  count  or  certify  to  amount  or  condi- 
tion of  contents;  therefore,  be  it 

Resolved,  That  we,  the  Wholesale  Grocers  of  Peoria,  by 
copy  of  this  preamble  and  resolntion,  notify  all  local  freight 
agents  of  Peoria  that  if,  on  and  after  September  lO,  1902, 
proper  protection  and  check  clerks  are  not  provided  on  delivery 
tracks,  we  will  use  our  undivided  efforts  to  route  all  shipments, 
whether  carload  or  less  than  carloads,  care  of  the  roads  who  do 
furnish  such  protection,  etc. ;  and  be  it 

Resolved^  That  all  correspondence  relative  to  this  matter  be 
bandied  by,  and  all  communications  be  addressed  to  C.  F.  Jones, 
Peoria,  III.  (Signed)  Jobst,  Hethard  &  Co., 

Wilson  Grocery  Co., 


C.  F.  JoNBS,  Secretary. 
Peoria,  111.,  August  a,  1902. 


Chas.  J.  Off  &  Co., 
James  McCoy  &  Co., 
OAKFOBD&  Fahnestock. 


Co., 

NE  STOCK.         1 
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Mr.  Starbuck:  I  presume  all  Superintendents  received  a 
copy  of  that  notice. 

Mr.  Boomer:     How  do  you  handle  that  matter,  Mr.  Page? 

Mr.  Page:     We  have  check  clerks  to  handle  that  business. 

Chairman:     We  have  check  clerks  on  our  team  tracks. 

Mr.  Page:     This  covers  package  freight,  barrels,  etc. 

Mr.  Calvert:  Do  you  not  consider  that  you  have  delivered 
the  freight,  until  you  have  checked  it  out? 

Mr,  Page:     We  check  for  own  protection  against  claims. 

Mr.  Calvert:  That  is  what  they  want.  They  want  you  to 
assume  responsibility. 

Mr.  Starbnck:  Why  furnish  check  clerks  to  check  out,  if 
you  are  not  responsible? 

Mr.  Page:  The  claims  which  are  paid  on  such  business, 
are  usually  paid  from  a  policy  staadpoiat;  having  check  clerks 
aids  us  very  materially  in  determining  what  claims  to  pay.  I 
may  say  that  I  did  not  put  on  a  check  clerk  until  almost  forced 
to  do  so  by  the  Rock  Island,  retaining  their  check  clerk. 

Mr.  Starbuck:     Do  you  think  it  pays  to  have  that  man? 

Mr.  Page:  I  did  not  put  on  a  man,  until  I  found  the  loss 
that  we  were  sustaining  was  greater  than  the  man's  salary. 

Mr.  Boomer:  You  only  have  one  check  clerk  on  your  team 
track  ? 

Mr.  Page:  Yes;  one  man  can  go  from  one  car  to  another. 
He  may  not  always  get  an  absolute  check,  but  near  enough. 

Mr.  Boomer:  Does  he  help  any  in  loading  or  unloading 
freight,  and  does  he  lock  up  cars  at  night? 

Mr.  Page:  He  does  not  help  in  loading,  but  seals  the  cars  at 
night. 

Mr.  Calvert:  That  question  was  brought  up  by  reason  of  a 
C.  P.  &  St.  L.  car  of  flour  on  Water  Street  being  broken  into 
one  night,  and  600  or  800  pounds  of  flour  stolen.  The  matter 
was  taken  up  with  our  Agent,  and  he  was  asked  to  pay  for  the 
loss.  This  he  declined  to  do,  on  the  ground  that  delivery  was 
effected,  when  the  car  had  been  placed  where  ordered. 
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Chairman:  This  same  question  was  up  at  Louisville  some 
time  ago. 

Mr.  Wallace:  That  was  while  1  was  at  Louisville,  and  the 
dispensing  with  the  check  clerks  worked  very  successEully. 

Mr,  Calvert:  Check  clerks  are  furnished  at  St.  Louis  to 
check  out  package  freight  on  team  "tracks.  They  were  formerly 
furnished  to  check  freight  at  industries,  but  this  practice  was 
broken  up. 

Mr.  Starbuck :  I  move  the  Secretary  take  the  matter  up 
with  the  Rock  Island  and  C.  B.  &  Q.,  and  ascertain  their  feel- 
ings regarding  the  dispensing  with  check  clerks  on  team  tracks, 
reporting  result  by  letter  to  the  other  lines. 

Seconded  and  carried. 

Mr.  Starbuck:  It  seems  to  me,  since  the  practice  was 
broken  up  at  Louisville  successfully,  that  there  is  no  reason 
why  it  could  not  be  at  Peoria. 

Mr.  Boomer:  What  do  you  think  about  the  matter,  Mr. 
Nichols? 

Cbairman ;  Our  practice  generally  is  to  furnish  check  clerks 
on  team  tracks;  we  do  so  at  Chicago. 

Mr.  Boomer:     How  long  have  you  had  yours  on,  Mr.  Page? 

Mr.  Page:     About  three  years. 

Mr.  Boomer:  I  don't  think  it  ought  to  be  necessary  for 
every  road  to  put  on  one  or  two  check  clerks. 

Mr.  Page :  Two  or  three  men  ■«  ill  do  the  work  of  the  whole 
of  Water  Street. 

Storage  Ralea  at  Peoria. 

Peoria,  111.,  September  8,  1902. 
Central  Association  of  Railroad  OfEcers, 
Peoria  Division,  Peoria,  III. 
Gentlemen  :     The  Peoria  Local  Freight  Agents'  Association 
wish  to  submit  the  attached  Rules  for  the  Storage  of  Freight 
for  your  consideration  and  action. 

You,  no  doubi,  are  familiar  with  the  Peoria  Freight  House 
situation  through   your  respective   agents,  and   know  the  vital 
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importance  of  action  along  this  line,  and  we  sincerely  trust  that 
these  rules  will  meet  with  your  approval,  and  that  you  will 
authorize  your  respective  agents  to  put  these  rules  into  e£Fect 
October  i,  1902. 

Yours  respectfully, 

E.  E.  Watson, 

Agent,  C.  &  A.  Ry., 

F.  H.  Rockwell, 

Agent,  C.  R.  I.&P.  Ry., 
Ph.  Niederlander, 

Agent,  P.  &  P.  U.  Ry., 

Committee. 

Storage  Rules. 

Rule  No.  I.  On  arrival  of  property  a  notice  will  be  given 
to  consignee. 

a.  After  expiration  of  48  hours,  after  first  7:00  a.  m.,  such 
freight  will  be  stored  at  owners'  risk  and  expense  at  public 
warehouse. 

b.  Storage  facilities  will  not  be  furnished  at  railway  depots 
for  any  FREIGHT. 

c.  Failure  to  receive  notice  will  not  save  shipments  from 
public  warehouse.  Shippers  and  consignees  should  anticipate 
the  arrival  of  their  freight,  and  be  prepared  to  care  for  same. 

Under  the  above  regulations  these  companies  do  not  waive 
the  rule,  under  which  they  decline  to  assume  responsibility  after 
arrival  of  property  at  their  depots. 

Rule  No.  2.      Carload   freight  unloaded  at  depots  will  be 
subjected  to  the  above  rules,  same  as  LESS  THAN  CARLOAD 
FREIGHT. 

Rule  No.  3.  Freight  will  not  be  received  at  Freight  Houses 
for  forwarding  uuless  complete  shipping  instructions  accompany 
the  freight. 

Rule  No.  4.  To  release  cars  railroads  reserve  the  right  to 
send  CARLOAD  FREIGHT  to  public  warehouse  at  expiration 
of  free  Car  Service  Time  on  cars  at  risk  of  owner. 
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Mr.  Tompkiiis;  I  was  informed,  before  coming  to  this 
meeting,  that  this  question  would  be  presented,  hence  looked 
up  some  correspondence  I  had  on  this  same  subject  last  March. 
I  wrote  the  lines  using  our  Freight  House,  that  we  were  crowded 
and  wanted  relief;  the  replies  are  here,  which  can  be  read,  if 
desired.      (Secretary  reads  them). 

Chairman:     Chicago  Lines  have  adopted  this  rule. 

Secretary:  The  Chicago  Rules  are  quite  different,  in  that 
they  make  a  charge  for  storage  in  Railroad  Warehouse,  while 
these  rules  propose  sending  to  public  store. 

Mr.  Calvert:  At  St.  Louis,  they  have  recently  adopted 
similar  rules,  except  that  they  give  two  notices  to  consignees 
before  sending  to  warehouse. 

Mr.  Tompkins:  The  Chairman  of  the  Local  Agents'  Com- 
mittee informed  me  that  he  had  a  copy  of  the  Chicago  Rules, 
and  the  rules  which  go  into  effect  at  St.  Louis,  October  ist,  and 
formulated  these  rules  from  those,  except  that  they  think  the 
rules  presented  are  better. 

Mr.  Wallace:  At  Louisville  rules  similar  to  these  were 
adopted  the  latter  part  of  1900,  except  that  a  little  longer  time 
was  allowed,  and  the  rules  also  covered  carload  freight,  coal, 
lumber,  etc. 

Chairman:  I  think  the  move  is  in  the  right  direction.  If 
we  get  Car  Service,  Storage  Rules,  and  Per  Diem  working  every- 
where, there  is  no  reason  why  we  can  uot  keep  freight  moving. 

Mr.  Tompkins:  I  move  that  the  Secretary  sent  a  copy  of 
these  rules  to  each  member,  with  request  for  letter  ballot  on 
them. 

Seconded  and  carried. 

Modification  of  Embargo  Rules, 

Secretary:     I  have  a   letter  from  Secretary  Fetter,  together 
with  one  from  J.  R,  Cavanagh,  proposing  a   local  rule  to  the 
>  effect  that,  "An  embargoing  line  can  place  embargo  on  switch- 
ing traffic  without  incurring  the  responsibility  for  Pet  Di 
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the  cars  which  they  decline  to  receive."  This  mle  has  been 
adopted  by  the  Colnmbns  and  Cincinnati  Divisions. 

Chairman :  Mr.  Frederick,  what  do  yon  think  of  this  prop- 
osition ? 

Mr.  Frederick:  I  received  the  same  communication  from 
the  Big  Four,  but  turned  it  down.  I  do  not  see  any  reason  why 
we  should  modify  the  rules  laid  down  by  the  American  Railway 
Association. 

Mr.  Starbuck :  I  move  the  Secretary  be  instructed  to  reply 
that  it  is  the  sense  of  this  meeting  that  we  do  not  consider  the 
matter  a  proper  one  for  us  to  take  action  upon,  or  that  we  are 
in  any  way  authorized  to  make  any  changes  in  the  existing  Per 
Diem  Rules. 

Seconded  and  carried. 

Betignation  of  President  Paqmette. 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Indianapolis,  September  5,  1902. 
Mr.  A.  J.  Elliott, 

Secretary  Central  Association  of  Railroad  Officers, 
Peoria,  111. 
Dear  Sir:     Having  transferred  to  the  Chicago  Division  of 
the  Big  Pour,  I  will  no  longer  be  at  Peoria,  and  beg  to  tender 
my  resignation  as  President  of  the  Peoria  Division. 

Will  you  kindly  put  this  before  the  Association  and  thank 
them  on  my  behalf  for  the  ready  cooperation  which  they  have 
always  accorded. 

With  sincerest  wishes  for  your  prosperity,  I  beg  to  remain. 

Faithfully  yours, 

(Signed)  C.  A.  Paquette. 

Chairman:  We,  all  of  us,  regret  very  much  to  have  to 
accept  Mr.  Paquette's  resignation,  and  trust  bis  new  field  of 
labor  will  be  agreeable. 
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Mr.  Tompkins:     I  move  that  Mr.  Paquette  be  elected  an 
honorary  member  of  this  Division. 
Seconded  and  unanimously  carried. 

Mr.  C.  L.  Viohols  President 

Mr.  Calvert:     I  move  that   Mr.  C.  L.  Nichols  be  elected 
President  of  this  Division. 

Seconded  and  unanimously  carried. 

Adjourned,  11:30  a.  m. 
C.  L.  Nichols,  A.  J.  Elliott, 

President.  Secretary. 
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5T.  LOUIS  DIVISION. 


ProoMdtafftf  of  the  Regaiter  MMttag  of  the  St.  Loalt  DiTUioa  of  the  Goatni 
of  lUIIro^  Offlcertf,  hoM  la  RooB  No.  919.  St.  Loalo  IMm 
StatloB,  Friday,  Jeptoifcor  la.  i^aa. 


Meeting  called  to  order  at  io:oo  a.  m.,  with  President  Cal- 
vert in  the  Chair. 

The  representation  was  as  follows : 

B.  &  O.  S-W.  R.  R. .  .Mr.  E.  R.  Scoville.  .Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  J.  R.  C avan agh. . Supt.  Car  Scr. 

C.  &  A.  R.  R Mr.  C.  J.  Fellows.  .  .Supt.  Car  Ser. 

C.  B.  &  Q.  R.  R Mr.  F.  H.   Ustick.  .  .  .Supt. Terminals. 

.  .Mr.  F.  H.  Aylesbury,  Supt.  Car  Ser. 

.  .Mr.  J.  E.  VoTAW Superintendent. 

C.  P.  &  St.  L.  R.  R. .  .Mr.  W.  H.  Calvert.  .Trainmaster. 

111.  Central  R.  R Not  represented. 

Int.   Car  Trf.  Co Not  represented. 

L.  &  N.  R.  R Not  represented. 

M.  &  O.  R.  R Not  represented. 

Missouri  Pacific  Ry. .  ..Mr.  C.  E.  Carson.  . .  .Supt. Terminals. 

M.  K.  &  T.  Ry Mr.  F.  H.  Ustick Supt. Terminals. 

National  Stock  Yards.  .Not  represented. 

St,  I..  K.  &  N.  W.R.  R  .Mr.  F.  H.  Ustick.  . .  .Supt. Terminals. 

St.  L.  K.C.  &C.  R.  R.  .Not  represented. 

Southern  Ry Not  represented. 

St,  U.  &  S.  F.  Ry Not  represented. 
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St.  Louis  Transfer  Co., Not  represented. 
Terminal  R.  R.  Ass'n.Ma.  F.  X.  Robdeker, Agent. 
T.  St.  L.  &  W.  R.  R.Mr.  J.  L.  Frazier.  ...General  Supt. 

T.  H.  &  I.  R.  R Mr.  W.  C.  Downing. Superintendent. 

M'abash   Railroad Mr.  C.  B.  Adams Supt.  Transpn. 

"  Mr.  D.  I.  FoRSYTHE .  Asst.  Supt.Tran. 

Wiggins  Ferry  Co  . .      Mr.  R.  H.  Johnson.  .Superintendent, 

President:  The  minutes  of  our  previous  meeting  have  been 
distributed.     What  is  your  pleasure  in  reference  to  themf     If 

no  objections,  they  will  stand  approved  as  printed. 

Uniform  Blank  Interchange  Report. 

The  next  order  of  business  is  unfinished  business.  We 
have  first  the  report  from  Committee  on  Interchange  Report. 

Mr.  Prall:  Mr.  Martin  is  Chairman  of  that  Committee,  but 
in  his  absence  I  will  present  the  report  and  state  that  the 
changes  made  was  in  accord  with  the  suggestions  made  at  the 
last  meeliug.  At  that  meeting  the  report  submitted  by  the 
Committee  was  accepted;  afterwards  it  was  reconsidered  and 
turned  back  to  the  Committee  with  the  request  to  give  consid- 
eration to  the  suggestibns  made,  and  that  has  been  done,  the 
changes  being  the  insertion  of  "S"  for  Switching  in  the  column 
showing  the  load  and  empty,  thereby  eliminating  the  column 
showing  on  the  original  form  and  headed  "S".  Column  for 
"Kind"  is  retained.  "Dr.  Road"  remains  the  same.  We 
have  added  to  the  next  column,  making  it  read  instead  of 
"Contents,"  "Contents  or  Seals."     Size  of  blank  remains  the 


Form 


INTERCHANGE  REPORT, 


Cars  delivered  to R.  R. 

at ..Suiion 19D.. 

X  Load Empty S,  Switch .O.  C If. 


Initial 


Number. 


S 
X 


Kind. 


Pr  Roftd 


Inital.... IJi^^ 

Number 1    ^^ 

X  \ ^^' 

Kind }/V' 

Dr  Road %'' 

Contents  )  .,     ,, 

or  Seals  I ^ 

Destination      )  \\x^^ 
or  Consignee   \    ^ 

45  line?  %^'  Space. 


Content! 
or  Seals. 


Dettinrntfon  or 
Coiuignoe. 


Delivering  Agent. 


Receiving  Agent. 


I 
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President:  You  have  heard  the  report  of  Mr.  Prall,  sub- 
mitting the  revised  form  for  interchange  report.  What  is  your 
pleasure? 

Mr.  Carson:  Mr.  President,  I  -would  like  to  see  one  of  the 
blanks  that  are  being  used  at  present. 

Mr.  Prall:  The  Terminal  Railroad  Association  refuse  to 
use  the  first  proposed  blank  and  cut  out  "Destination,"  "Con- 
tents," and  "Dr.  Road."  The  other  roads  are  using  their  own 
individual  blank  most  of  them  were  using  before  per  diem  was 
instituted. 

Secretary:  I  might  call  attention  to  the  fact  that  this  mat- 
ter was  referred  to  the  Local  Freight  Agents'  Association, 
which  was  to  appoint  a  committee  and  they  in  turn  confer  with 
the  committee  appointed  by  this  Division.  I  note  in  the  min- 
utes of  their  meeting  of  September  4th  they  make  a  report  that 
the  committee  on  Uniform  Interchange  sheet  presented  a  form 
which  was  accepted  and  Secretary  was  instructed  to  forward 
same  to  Central  Association  of  Railroad  Officers.  As  yet,  how- 
ever, I  have  not  received  the  report. 

Mr.  Ustick :  Mr.  Prall,  I  believe,  has  a  copy  of  the  Inter- 
change Report  from  the  Local  Freight  Agents'  Association, 

Mr,  Prall :     Here  it  is, 

Mr,  Scoville:  I  move  that  the  blank  be  referred  to  the 
Committee  on  Car  Service  to  take  up  with  the  car  service  man- 
agers of  each  line,  to  see  if  the  blank  will  be  satisfactory  to 
them. 

Mr.  Carson:  I  can  not  agree  with  the  gentleman  that  this 
is  simply  a  car  service  matter.  The  local  freight  agents  and 
transportation  departments  are  interested  in  this  blank  as  much 
as  any  of  us.  I  understand  they  have  recommended  a  blank 
and  it  occurs  to  me  we  should  not  take  action'  on  the  inter- 
change blank  until  we  get  a  positive  recommendation  from  the 
Local  Freight  Agents'  Association,  and  then  take  it  up  with 
the  Superintendents  of  Car  Service. 

Mr.  Ustick:     I  second  the  motion, 

Mr.  Aylesbury:     I  would  like  to  make  a  few  remarks  on 
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that  matter,  just  in  this  way.  I  was  not  as  familiar  with  the 
local  situation  when  this  question  was  5rsl  brought  up  as  1  am 
now.  If  that  blank  should  come  lo  me  without  a  full  knowl- 
edge of  the  case  I  would  not  recommend  it  at  all.  I  think  the 
majority  of  the  car  service  officers  on  the  roads  entering  St. 
Louis  are  not  as  familiar  with  the  situation  as  they  ought  to 
be.  As  a  matter  of  fact,  at  most  places  the  interchange  report 
sent  to  the  car  accountant's  office  is  only  a  blank  giving  initial, 
car  number,  and  load  or  empty.  At  St.  Louis  it  is  absolutely 
necessary  to  have  a  little  more  information,  and  I  believe  that 
this  Division  would  expedite  the  matter  by  takiug  it  in  our 
own  hands  and  simply  recommend  a  blank,  and  have  it  printed, 
for,  as  I  stated,  car  accountants  as  a  general  proposition,  are  not 
competent  to  pass  on  a  blank  that  should  be  used  here,  because 
they  are  uot  as  familiar  with  the  situation  as  they  should  be. 

Mr.  Carson:  Mr.  President,  it  seems  to  me  that  the  force 
of  Mr.  Aylesbury's  remarks  can  not  help  but  appeal  to  the  rea- 
son of  all,  that  this  blank  is  essentially  a  local  affair,  and  it  is 
a  fact  that  the  car  service  superintendents  all  over  the  country 
have  decided  they  can  not  handle  a  thousand  of  these  blanks  \q 
a  day.  They  come  to  their  office  with  two  or  three  cars  on 
them.  As  Mr,  Aylesbury  has  aptly  stated,  it  is  coming  down 
to  a  question  of  car  numbers,  initials  and  load  or  empty,  and  I 
believe  that  to  now  refer  this  matter  to  the  Superintendents  of 
Transportation  or  Car  Service  officials  will  only  delay  the 
game.  What  we  want  to  do  is  to  adopt  a  uniform  blank,  and 
something  should  be  done  at  an  early  date  because  there  is  con- 
siderable confusion  now  both  here  and  in  Kansas  City  where 
some  of  the  lines  insist  on  using  their  own  blanks  of  various 
size  and  kinds,  aud  I  believe  that  for  the  St.  Louis  situation 
we  should  have  a  positive  recommendation  from  the  Local 
Freight  Agents'  Association  and  then  compromise  if  their  blank 
does  not  agree  with  the  ideas  of  ihe  Superintendents.  So  far 
as  this  blank  is  concerned,  I  -would  have  no  objection  to  it. 

Mr.  Johnson:  I  move  that  the  question  be  laid  over  until 
the  next  meeting,  and  the  Secretary  communicate  with   the 
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Secretary  of  the  Local  Freight  Agents'  AssociatioD  and  ask  them 
for  their  report. 

Seconded  by  Mr,  Carson  and  carried. 

President:     Any  further  unfinished  business? 

Per  Diam  on  Cars  Transferred. 

Secretary:  We  should  have  a  report  from  the  Committee 
on  Car  Service  with  reference  to  payment  of  per  diem  on  cars 
transferred  on  account  of  being  defective;  also  a  report  from 
the  same  Committee  on  the  matter  of  placing  embargo  on 
switch  traffic  without  incurring  per  diem.  The  Car  Service 
Committee  at  present  is  composed  of  Mr.  G.  L.  Sands,  Mr,  A. 
T.  Perkins  and  Mr.  W.  H.  Calvert.  Mr,  Sands  has  been  sick, 
I  understand,  and  perhaps  Mr.  Calvert  can  say  if  any  action 
has  bsen  taken  on  the  matter. 

President;  On  account  of  Mr.  Sands'  sickness  there  has 
been  no  action  taken  on  this  matter,  and  I  would  request  a  lit- 
tle time  for  that  Committee. 

Secretary;  We  also  have  a  report  from  the  Executive 
Committee  on  the  admission  of  the  St.  Louis,  Troy  &  Eastern 
R,  R,,  and  also  on  the  matter  of  changing  the  hour  of  meet- 
ing. Mr.  W.  S.  Martin,  Mr.  L.  W.  Berry  and  Mr.  E.  J. 
Lampert  were  on  that  Committee,  and  I  will  read  their  report. 

Admittance  of  St.  Lonii,  Troy  &  Eastern  R.  E. 
Changing  Hoar  of  Meeting  to  10:00  A,  H, 

Princeton,  Ind,,  August  i8,  1902. 
Mr.  L.  W.  Berry, 

Superintendent  Burlington  Route, 

Beardstowu,  111, 

Dear  Sir:     Please  refer  to  letter  from  the  Secretary  of  the 

Centra]  .\ssociation  of  Railroad  Officers  addressed  to  Mr.  Lam- 

pert  and  myself  under  date  of  August  14th  as  the  Executive 

Committee  with  reference  to  the  application  of  the  St.  Louis 
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Troy  &  Eastern  R.  R.  for  membership  in  the  Association ;  also 
in  regard  to  changing  the  hour  for  convening  the  meetings  of 
the  Association  from  ii:oo  to  io:oo  a.  m. 

So  far  as  I  am  concerned,  the  application  of  the  St.  L.  T. 
&  K.  R.  R.  is  approved,  and  also  the  change  in  the  hour  of 
convening  the  meetings. 

I  have  not  the  address  of  Mr.  Lampert  at  hand,  and  I  would 
be  glad  if  you  would  take  up  the  subject  with  him  in  order  if  it 
is  so  decided  that  the  Secretary  can  be  notified  of  the  change  in 
the  hour  for  the  next  meeting,  and  will  you  please  so  advise 
him  ?  Yours  truly, 

(Signed)  W.  S.  Martin, 

Superintendent. 

Beardstown,  111.,  August  22,  1902. 
Mr.  E.  J.  Lampert, 

Superintendent  M.  K.  &  T.  Ry. 
Dear  Sir:  Referring  to  letter  addressed  to  Executive  Com- 
mittee by  Mr.  F.  E.  Anderson,  Secretary,  in  regard  to  admit- 
tance of  the  St.  Louis,  Troy  &  Eastern  R.  R.  to  membership  in 
St.  Louis  Division  of  Central  Association  of  Railroad  Officers; 
also  changing  the  hour  for  convening  from  11  :oo  to  10:00  a.  m- 
I  wish  you  would  kindly  note  letter  attached  from  Superin- 
tendent W.  S.  Martin,  in  which  he  expresses  his  approval,  and 
would  state  that  I  also  approve  of  accepting  the  St.  L.  T.  & 
E.  R.  R.  into  membership  and  the  changing  of  the  hour  of 
meeting. 

If  this  is  agreeable  to  you,  will  you  kindly  advise  Mr.  An- 
derson direct  of  the  action  of  the  Committee. 

Yours  truly, 

(Signed)  L.W.  Berry, 

Superintendent. 


Franklin  Junction,  Mo.,  August  25,  1902. 
I  Mr.  P.  E.  Anderson, 

Secretary,  St.  Louis,  Mo. 
Dear  Sir;  Referring  to  letter  under  date  of  August  14th 
addressed  to  the  Executive  Committee  with  respect  to  applica- 
tion of  the  St.  Louis,  Troy  &  Eastern  R.  R.  for  membership  in 
the  St.  Louis  Division,  also  proposition  that  the  hour  for  con- 
vening monthly  meetings  be  changed  from  11:00  to  10:00 
a.  ra.,  I  enclose  herewith  letters  from  Messrs,  Martin  and 
Berry  signifying  their  approval  to  the  application  of  the  Si.  Louis, 
Troy  &  Eastern  R.  R.  for  membership  and  also  their  approval 
to  the  proposed  change  from  11  :oo  to  10:00  a.  m.  for  conven- 
ing the  monthly  meetings  of  the  Association.  I  also  approve 
both  propositions. 

On  account  of  the  pressure  of  other  business,  the  pleasure 
of  attending  meetings  of  the  Association  has  up  to  the  present 
time  been  denied  me,  but  I  hope  to  be  in  position  to  enable  me 
to  be  present  at  the  meetings. 

Yours  truly, 

(Signed)  E.  J.  LamperT, 

Superintendent. 


President:  Gentlemen,  you  have  heard  the  report  of  the 
Committee  with  reference  to  the  admission  of  the  St.  Louis, 
Troy  &  Eastern  R.  R.  to  membership  and  the  matter  of  chang- 
ing the  hour  of  meeting.     What  is  your  pleasure? 

Mr.  Johnson:     I  move  that  it  be  accepted. 

Seconded  by  Mr,  Scoville  and  carried. 

Per  Diem — Hotion  to  Allow  One  Day  to  Switching  Lines  for 
Beloadiag. 

President:     The    next   subject   is    the    matter   of   allowing 
switching  lines  one-day  reclaim  for  reloading. 
Secretary;     I  h'jve  the  following  letters: 
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St.  Louis,  September  8,  1902. 
Mr.  F.  E.   Anderson, 

Secretary  C.  A.  of  R.  R.  O., 
St.  Louis,  Mo. 

Dear  Sir:  Replying  to  your  circular  letter  of  August  14th. 
It  was  not  the  intention  of  tlie  Car  Service  Committee  of  the 
American  Railway  Association  in  recommending  Rule  5,  or  the 
intention  of  the  American  Railway  Association  in  adopting  this 
rule  that  it  should  be  the  source  of  profit  to  the  road  receiving 
a  car  for  switch  service.  The  intention  was  to  provide  a  way 
to  relieve  the  switching  line  of  the  per  diem  charge  when  cars 
were  handled  with  reasonable  promptness.  If  the  cars  are  not 
handled  promptly,  the  Hue  performing  the  switching  service 
should  pay  the  penalty,  and  I  do  not  think  there  can  be  any 
doubt  but  that  the  allowance  of  four  days  to  the  final  switch- 
ing line  is  very  ample  average  allowance  for  the  reception  of 
loaded  cars,  movement,  placing,  unloading  and  the  reloading 
back  when  shippers  require. 

I  enclose  herewith  copy  of  our  Circular  No.  40,  which  is  in 
force  over  our  entire  system,  from  which  you  will  see  that 
shippers  requiring  cars  to  load  upon  our  terminals  in  switching 
service  must  make  order  through  our  local  agent.  We  will 
not  place  cars  unless  so  ordered,  and  our  agents  are  required  to 
fill  such  orders  with  cars  that  they  have  on  hand.  If,  how- 
ever, they  have  not  proper  cars  available,  then  they  will  make 
necessary  requisition  on  the  connecting  line.  We  do  not  per- 
mit our  agents  to  return  cars  empty  that  have  been  received 
under  load,  when  they  have  orders  for  return  loading  and  then 
order  other  cars  from  connections  empty  for  the  purpose  of  se- 
curing the  additional  eighty  cents  on  the  empty  cars  required 
for  home  loading.  It  costs  money  to  move  empty  cars  back 
and  forth  over  terminals,  and  we  consider  that  the  movement 
creates  a  greater  expense  than  the  per  diem  charge.  We  find 
no  difficulty  at  St.  Louis  or  at  other  points  in  clearing  switch 
cars  in  less  than  four  days,  and  we  feel  that  any  additional 
time  over  what  is  actual  necessary  is  contrary  to  the  intent  of 
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the  per  diem  rules.  Therefore,  we  can  not  consistently  sup- 
pott  the  amended  motion  before  your  Association  to  allow 
switching  lines  one  additional  day  in  case  where  cars  are  re- 
loaded while  in  possession  of  the  switching  line. 

Yours  truly,         (Signed)  C.  B.  Adams, 

Supt.  Transpo.  Wab.  R.  R. 

Secretary:     I  will  read  the  circular  to  which  Mr.  Adams 
refers : 

The  Wabash  Railroad  Company. 

Office  of  Superintendent  of  Transportation. 

Circular  No.  40. 

St.  Louis,  Mo.,  July  27,  1902. 
Empty  cars  will  not  be  accepted  from  connections  to 
switch  for  loading  on  tracks  in  our  yards,  or  upoa  private 
tracks  connecting  with  our  rails,  unless  ordered  by  our  agents. 
Shippers  requiring  cars  to  load  to  connections  will  make 
their  order  on  Wabash  agent,  who  will  511  the  order  promptly, 
applying  proper  cars  on  hand  in  yards.  If  proper  foreign  cars 
are  not  available,  agents  will  make  requisition  on  connecting 
line  for  necessary  equipment. 

Approved:  (Signed)  Chas.  B,  Adams, 

H.  L.  Magee,  Supt.  Transp, 

Gen.  Supt. 


Springfield,  Mo.,  August  17,  1902. 
Mr.  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  O., 
St.  Louis,  Mo, 
Dear  Sir:  Referring  to  your  circular  letter,  14th  inst,  1 
am  in  favor  of  allowing  a  reclaim  of  four  days  on  any  cars 
handled  by  a  switching  line  for  a.  load  or  to  be  relieved  of  one. 
By  the  same  token  I  believe  that  where  a  line  receives  a  car 
loaded,  switches  and  relieves  it  of  same,  sets  the  car  for  another 
load  and  returns  it  to  line  from  which  received  with  an  entirely 
different  lading  such  switching  line  should  be  entitled  on  this 
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car  to  a  reclaim  of  eight  days.  I  believe  this  to  be  in  the  in- 
terest of  economy  both  for  the  switching  line  and  car  owner 
for  the  reason  that  unless  some  action  of  this  kind  is  taken 
switching  lines  will  require  two  cars  instead  of  one  in  order  to 
get  advantage  of  four  day's  reclaim  on  each  and  the  car  owner 
will  lose  as  I  figure  it  a  day  on  each  car. 

Respectfully,         (Signed)  C.  R.  Gray, 

Supt.  Transp.  Frisco  Sys. 

Springfield,  111.,  August  15,  1902. 
Mr,  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  O., 
St.  Louis,  Mo. 
Dear  Sir:  I  have  yours  of  August  14th,"  calling  attention 
to  the  motion  and  amendment  o£Fered  at  the  July  meeting  of 
the  Association  and  ordered  referred  to  the  Superintendents  of 
Car  Service  at  the  August  meeting.  I  do  not  exactly  know 
what  is  required  of  us  in  regard  to  this  motion  and  amendment, 
but  it  has  occurred  to  me  that  the  amendment  would  be  all 
right.  I  can  not  see  any  reason  why  switching  lines  should 
be  allowed  an  additional  four  days  for  the  reloading  of  the  cars 
for  the  reason  that  when  arrangements  were  made  for  the  re- 
claim, as  I  understand  it,  it  was  found  that  it  would  require  one 
day  to  s'^^itch  the  car  to  the  unloading  point,  two  days'  free  time 
which  is  given  by  the  Car  Service  rules  and  one  day  to  switch  it 
back.  If  a  switching  line  be  allowed  sufficient  time  in  the  origi- 
nal reclaim  for  both  movements  to  and  from  connections,  it  has 
occurred  to  me  that  one,  and  not  to  exceed  two  additional  days 
would  give  them  ample  time  for  reloading.  This  would  give 
them  all  the  time  which  is  allowed  by  the  Car  Service  Associa- 
tion. Yours  truly, 

(Signed)  D.  C.  Frederick, 
C.  S.  A.,  C.  P.  &St.  L.  Ry. 

Secretary:     These  are  the  only  replies  we  have  received, 
Mr.  President. 


ish  to  take  on  this  mat- 
Mr.  Carson:  I  will  say  that  Mr.  Gray,  of  the  Frisco,  fully 
covers  the  attitude  of  the  Missouri  Pacific  Railway  in  this  mat- 
ter. Now,  for  the  month  of  July,  our  records  show  that  we 
consumed  four  and  eight-tenths  days.  It  shows  that  the  Mo. 
Pacific  will  not  make  anything  out  of  the  reclaim  in  per  diem. 
The  possibilities  are  that  we  did  not  make  as  good  time  in  the 
month  of  July  as  we  will,  after  the  system  is  in  working  con- 
dition. The  statement  of  one  of  the  writers  that  an  additional 
one  or  two  days  should  be  sufficient  time  to  move  a  car  from 
one  point  in  the  yard  to  another  industry  to  be  loaded  is  cer- 
tainly a  mistake.  Any  terminal  man  knows  that  this  is  not 
so.  Any  switching  line  will  do  well  in  cities  of  the  size  of  St. 
Louis,  Kansas  City,  or  Chicago,  to  get  a  car  back  in  four  days. 
Any  assuming  that  these  four  days  are  consumed  in  the  hand- 
ling of  a  car  I  am  unable  to  understand  where  the  equity  would 
be  in  taking  one  of  these  cars  and  facilitating  movement  of 
that  car  for  some  other  line  and  putting  it  into  the  switching 
service  to  be  loaded  for  that  line  without  getting  reclaim  as  on 
an  original  car.  It  seems  to  me  that  the  switching  line  should 
have  an  additional  four  days  and  save  the  unnecessary  move- 
ment back  to  the  connecting  line  and  getting  another  car.  All 
the  switching  lines- will  certainly  insist  on  this.  This  is  a 
question  that  must  be  decided  by  terminals  that  have  large  in- 
dustries located  on  them,  and  I  do  not  believe  there  is  any  other 
solution  of  it  unless  that  three  or  four  days  te  allowed. 

Mr.  Cavanagh:  This  subject  is  now  before  a  Committee 
that  was  appointed  at  a  special  meeting  of  the  East  St.  Louis 
lines  that  have  no  terminals  in  St.  Louis,  and  that  Committee 
is  now  taking  letter  ballots  on  the  proposition  and  expects  to 
be  able  to  make  a  report  for  recommendation  to  the  Managers' 
Association  perhaps  next  week  on  this  subject.  I  move  that 
the  matter  be  laid  on  the  table. 

Seconded  by  Mr.  Scoville  and  carried. 
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A^ustment  of  Visible  Loads. 


Secretary:  A  circular  letter,  on  August  r4th  last,  was 
sent  to  all  members  of  this  Division  with  reference  to  Rule  8<i 
regarding  the  adjustment  of  visible  loads.  That  circular  let- 
ter, I  presume,  has  reached  all  of  the  members.  I  have  re- 
ceived a  few  replies,  which  I  will  read: 

St.  Louis,  Mo.,  August  15,   1903. 
Mr.  F.  E.  Anderson, 

Secretary,  St.  Louis,  Mo. 
Dear  Sir:  Replying  to  your  letter  of  August  14th  in  regard 
to  enforcment  of  Rule  8a  as  amended.  I  hand  you  herewith 
approval  of  our  Vice-President  and  Manager,  Mr.  Geo,  L. 
Sands,  and  also  that  of  Mr.  W.  E,  Morse,  General  Superinten- 
dent of  the  St.  Louis,  Kansas  City  &  Colorado  R.  R.,  both  ' 
gentlemen  having  approved  Rule  8a  as  amended,  but  suggest 
that  the  last  three  words  in  the  rule  be  changed  to  read  deliver- 
ing line  as  the  term  "Une  at  fault"  is  liable  to  lead  to  dissen- 
sion. Yours  respectfully, 

(Signed)  R.  H.  Johnson, 
^B  Supt.  Wiggins  Perry  Ca 

^P  Springfield,  III.,' August  19,  1903. 

H  Mr.  F.  E.  Anderson, 

H  Secretary,  St.  Lcuis,  Mo. 

H  Dear  Sir:     Referring  to  circular  letter,  August  14th,  em- 

H  bracing  resolution  of  the  Central  Association  with  reference  10 

H  Rule  8a,  covering  handling  of  visible  loads,  beg  to  advise  that 

H  the  C.  P.  &  St.  L.  are  very  much  in  favor  of  this  move,  and 

^M  I  have  instructed  our  agent  accordingly. 

^H  Yours  truly, 

^L  (Signed)  W.  H.  Calvert, 

^B  Trainmaster  C.  P.  &  St.  L.  R.  R. 
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Secretary;  Mr.  John  J.  Baulch,  of  the  Interstate  Transfer 
Company,  votes  "Aye"  on  the  proposition. 

Mr.  W.  C.  Downing,  Superintendent  of  the  Vandalia  Line, 
writes  the  Secretary  under  date  of  August  29th  as  follows: 

"Referring  to  the  proceedings  of  the  last  meeting  of  the  As- 
sociation and  particularly  that  portion  referring  to  Rule  8a,  I 
will  advise  that  the  Vandalia  Line  is  ready  to  have  this  rule 
put  into  effect  by  the  Association  on  the  date  mentioned,  pro- 
vided its  action  is  concurred  in  by  all  of  the  other  lines.  Will 
you  kindly  advise  whether  your  answer  from  other  roads  indi- 
cates that  this  action  will  be  unanimous?" 

Secretary:  A  reply  was  made  to  Mr.  Downing,  advising 
that  only  three  lines  had  made  a  reply  to  the  circular.  I  am 
also  advised  by  the  Secretary  of  the  Joint  Car  Inspection  Asso- 
ciation that  at  their  meeting  this  morning  the  rule  was  adopted 
by  their  Association,  and  Mr,  Waughop,  Chief  Joint  Car  In- 
spector, will  this  afternoon  issue  a  circular  putting  the  rule  into 
effect  on  Monday  next. 

Mr.  Adams:     Please  read  Rule  Sa. 

Secretary  reads: 

"Rule  8(7.  That  on  all  visible  loads  the  delivering  line 
shall  deliver  the  car  with  the  lading  safe  to  run,  but  if  an  im- 
properly loaded  car  is  placed  on  an  interchange  track,  the 
Chief  Joint  Car  Inspector,  or  his  Assistant,  shall  decide  as  to 
the  fitness  of  the  load  to  be  forwarded,  this  decision  to  be  final. 
The  receiving  line  shall  adjust  such  load  upon  instructions  of 
the  Chief  Joint  Car  Inspector,  the  necessary  labor  or  cost  of 
transferring  or  adjusting  such  lading  to  be  done  by  the  receiv- 
ing line,  a  maximum  rate  to  be  fixed  for  this  service  by  the 
Chief  Joint  Car  Inspector  and  the  cost  of  same  to  be  charged  to 
the  line  at  fault.  No  loaded  car,  the  lading  of  which  is  defec- 
tive, shall  be  returned  to  the  delivering  line  except  upon  the 
authority  of  the  Chief  Joint  Car  Inspector," 

Secretary:  At  the  last  meeting  of  this  Division  the  fol- 
lowing motion  was  made; 

"In  view  of  the  rumored  action  of  the  Managers'  Assucia- 
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tion  with  regard  to  Rule  8a,  this  Association  will  assume  to  pot 
same  into  effect  September  first  next,  and  direct  that  method 
■  of  settlement  be  made  through  the  agents  and  that  all  per  diem 
accruing  account  of  delay  be  added  as  an  expense  and  paid  hf 
the  road  against  which  adjustment  charge  is  assessed. 

Mr.  Adams:  As  far  as  the  Wabash  is  concerned,  we  have 
promulgated  an  order  all  over  oui  system  that  we  will  not  ac- 
cept cars  in  bad  order  or  with  shifted  loads  unless  the  deliver- 
ing line  is  willing  to  pay  the  expense  of  readjustment  of  the 
load,  transfer  or  any  per  diem  charge  that  may  accrue, 
will  not  pay  out  any  additional  expense  for  the  handling  of 
these  loads.  We  have  stood  this  thing  in  St.  Louis  as  long  as 
we  propose  to.  Some  cars  have  come  to  us  with  shifted  loads, 
telegraph  poles,  piling,  car  wheels  and  similar  material.  Why, 
it  has  co.st  us  from  &ve  to  twenty  dollars  to  fix  up  the  luad  aod 
transfer,  and  we  do  not  think  it  is  fair.  But  if  it  is  understood 
that  all  expense  pertaining  to  transfer  or  readjustment  be  stood 
by  the  delivering  line,  we  will  agree  with  tbem,  otherwise  not. 
While  it  is  a  little  out  of  that  particular  subject,  it  may  be  well 
for  me  to  say  at  this  meeting  that  we  will  not  accept  cars  with- 
out waybills.  Our  agents  are  instructed  not  to  deliver  cars  in 
bad  order  or  with  shifted  loads  or  without  billing. 

President:  Mr.  Adams,  I  will  say  for  your  benefit  thai  it 
is  the  purpose  of  Rule  8a  to  put  the  burden  <jf  expense  on  liit 
line  that  caused  the  load  to  be  in  bad  condition. 

Mr.  Adams:     I  think  that  perfectly  fair. 

President:  I  think  the  matter  is  understood  by  all  metn- 
bers  of  this  Division.  The  next  order  of  buiiness  is  the  read- 
ing of  correspondence. 

OlMiifloation  for  Freight  Clerks. 

Secretary;  We  had  at  the  last  meeting  a  letter  from  the 
Chairman  of  the  Managers'  Association,  advising  that  they  had 
called  upon  the  Local  Freight  Agents'  Association  for  a  ptopa 


receipt  of  the  follow- 


East  St,  Louis,  111.,  August  14,  1902. 
Mr.  F.  E,  Anderson, 

Secretary,  St,   Louis, 
Dear  Sir:     Under  date  of  July  28th  I  received  acommuuica- 
tion  from  Chairman  W.  S.  McCliesney,  Jr.,  of  the  St.   Louis 
Managers'  Association,  quoting  the  following  resolution: 

*' Resolved,  Thai  we  call  upon  the  Freight  Agents'  Associa- 
tion to  furnish  the  Superintendents'  Association  with  a  proper 
classification  for  check  clerks,  delivery  clerks,  receiving  clerks 
and  loading  clerks,  and  that  this  classification  define  the  duties 
of  each." 

Attached  you  will  find  the  information  asked  for,  same  hav- 
ing been  prepared  by  special  Committee  of  our  Association. 
Yours  truly, 

(Signed)  R.  O.  WelLS, 
Secretary  L.  F.  A.  Assn. 


Receiving  Clerki. 

It  is  the  duty  of  Receiving  Clerks  to  examine  shipping  tick- 
ets and  determine  whether  or  not  the  freight  can  be  bundled  by 
his  company;  whether  also  the  requirements  such  as  repay- 
ment or  guarantee  of  freight  charges,  point  of  delivery,  etc, 
are  indicated  on  the  shipping  tickets;  to  check  the  packages 
received  at  the  warehouse  doors  against  the  shipping  tickets, 
note  all  exceptions  and  give  the  drivers  receipts  therefor;  to 
mark  the  door  number  at  which  the  freight  is  received  on  the 
shipping  tickets  and  then  hand  the  tickets  to  the  Loading 
Clerks. 

As  a  rule  one  Receiving  Clerk  receives  freight  for  a  number 
of  Loading  Clerks.  Receiving  Clerks  must,  therefore,  be 
familiar  with  more  territory  than  the  Loading  Clerks. 


Loading  Okdu. 

'  It  is  the  duty  of  Loading  Clerks  to  determine  the  particidar 
cars  into  which  the  freight  should  be  loaded;  see  that  .the 
freight  loaded  corresponds  with  the  items,  indicated  on  the 
tickets ;  that  the  freight  actually  goes  into  the  prc^^er  cara^  and 
supervise  in  a  general  way  the  loading  of  the  particular  oats 
under  their  Jurisdiction.  They  are  also  required  to  place  the 
car  numbers,  initials  and  date  of  loading  on  the  shippiag  tick- 
ets and  turn  them  aver  to  the  Way-Billing  Department. 

• 

r 

Cheek  OlaAs. 
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It  is  the  duty  of  Check  Clerks  in  infreight  •  houses' to  check 
the  freight  as  it  is  unloaded  from  the  cars  to  tbcr  ixtarehoQse'; 
note  all  exceptions  thereto  and  report  any  other  irregularities 
that  may  arise.  It  is  also  their  duty  to  instruct  the  truckmen 
as  to  the  proper  section  of  the  house  in  which  their  loads  should 
be  deposited. 

Check  Clerks  employed  in  the  reloading  of  package  freight 
received  in  cars  instead  of  at  warehouse  doors  are  required  to 
check  the  packages  against  the  shipping  tickets,  note  all  excep- 
tions thereon  and  see  that  the  freight  is  distributed  into  the 
proper  outgoing  cars.  As  a  rule  the  particular  cars  into  which 
the  freight  is  to  be  reloaded  are  noted  on  the  shipping  tickets 
by  the  Foreman  or  a  Route  Clerk  before  the  tickets  are  turned 
over  to  the  Check  Clerks.  The  duties  of  Check  Clerks  in  the 
outfreight  houses  are,  therefore,  practically  the  same  as  those 
of  Check  Clerks  in  the  infreight  houses. 

Delivery  Clerks. 

It  is  the  duty  of  Delivery  Clerks  to  check  the  freight  from 
the  in-bound  warehouse  to  the  wagons  hauling  same;  note  all 
exceptions  thereto  and  take  the  driver's  receipt  for  the  deliv- 


ery.  The  duties  of  Delivery  Clerks  in  East  St.  Louis  when 
compared  with  those  in  St.  Louis  are  considered  more  exacting 
for  the  reason  that  most  of  the  package  freight  is  hauled  from 
the  eastside  by  the  St.  Louis  Transfer  Co.,  while  in  St.  Louis 
the  consignees,  as  a  rule,  haul  their  own  freight.  In  delivering 
freight  to  the  St.  Louis  Transfer  Co.  shipments  for  certain  con- 
signees or  certain  connecting  line  depots  must  be  loaded  on  cer- 
tain wagons;  the  loading  depending  upon  the  territory  in  which 
the  delivery  point  is  located;  therefore,  to  load  wagons  econom- 
ically Delivery  Clerks  in  East  St.  Louis  must  be  familiar  not 
only  with  the  location  of  the  various  connecting  line  depots, 
but  with  the  location  of  all  the  principal  receivers  of  freight  in 
St,  Louis  as  well. 

Delivery  Clerks  are  also  required  to  exercise  judgment  in 
loading  certain  classes  of  freight  onto  the  different  classes  of 
wagons;  some  freight  requiring  the  use  of  spring  wagons  in 
order  to  avoid  damage  in  hauling,  other  freight  of  a  light  and 
bulky  nature  must  he  loaded  onto  large  wagons  in  order  to  give 
proper  amount  of  tonnage,  while  heavy  freight  must  be  loaded 
on  small  stiff  wagons  in  order  to  make  room  for  other  freight 
referred  to. 

President:  That  seems  to  be  a  mallei  of  information  to 
furnish  through  this  Association  lo  the  Managers'  Association. 
If  there  are  no  objections,  I  will  instruct  the  Secretary  to  trans- 
mit the  report  to  the  Managers'  Association. 

The  next  in  order  is  reading  of  correspondence, 

'•  Reading  of  Correspondence. 

Cincinnati,  Ohio,  August  '30,  1902. 
To  All  Division  Secretaries 

Central  Association  of  R.  R.  Officers. 

Dear  Sir:     I  hand  you   herewith  copy  of  a  letter  received 

from  Mr.  J.    R.    Cavanagh,    Superintendent  of  Car  Serivce  of 

the  C.  C.  C.  &  St.  L.  Ry.,  asking  if  this  would  not  be  a  good 

rule  to  adopt  on  the  part  of  all   Divisions  of  the  Central  Asso- 
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ciation.  This  has  been  submitted  to  the  President  of  the  Cen- 
tral Association,  and  he  Tecommends  that  it  be  taken  up  by 
all  the  Divisions  as  a  good  subject  for  discussion. 

Will  yon,  therefore,  present  it  at  your  next  regular  meet- 
ing, and  when  same  has  been  dispOEed  of,  advise  me  result? 
Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

Indianapolis,  Ind,,  August  6  1902. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O., 
Cincinnati,   Ohio. 
Dear    Sir;     I   desire  to   call    your  attention  to   local     rule 
adopted  by  Columbus  and  Cincinnati,  which  reads  in  substance 
as  follows: 

"An  embargoing  line  can  place  embargo  on  switching  traffic 
without  incurring  the  responsibility  for  per  diem  on  the  cars 
which  they  decline  to  receive." 

Would  this  not  be  a  good  rule  to  adopt  on  Uk  part  of  all 
Divisions  of  the  Central  Association? 

Yours  truly,  J.  R.  CaV£RaGH, 

Supt.  Car  Service,  C.  C.  C.*^,L.  Ry. 

East  St.  Louis,  111.,  Aagnst  12,  1902. 
Mr.  F.  E.   Anderson, 

Secretary  C.  A.  of  R.  R.  O., 
St.  Louis,  Mo. 
Dear  Sir:  At  the  last  meeting  of  the  Local  Freight  Agjente' 
Associatxin  held  on  August  5th,  attention  was  called  to  the 
large  number  of  empty  cars  furnished  on  orders  that  were  .facing 
returned  by  switching  lines  account  of  being  in  bad  order.  It 
was  shown  that  a  more  rigid  system  of  inspection  was  in  vogue 
since  the  adoption  of  the  per  diem  system  of  car  hire,  and  as  a 
result  some  inspectors  were  in  the  habit  of  passing  cars  as  being 
in  good  order,  while  others  would  reject  the  same  equipment. 
This  condition  of  affairs  creates  delay  in  filling  orders,    unnec- 


essary  handling  of  equipment,   and   must   bring  dissatisfaction 
among  our  patrons. 

After  considerable  discussion  ou  the  subject,  it  was  moved, 
seconded  and  carried  that  it  was  the  sense  of  out  Association 
that  the  Chief  Joint  Car  Inspector's  jurisdiction  should  be  ex- 
tended so  as  to  cover  the  fitness  of  cars  furnished  for  loading 
on  switching  lines. 

Will  you  please  bring  the  matter  up  at  your  next  meeting 
and  advise  whether  or  not  it  will  be  practicable  to  place  the  in* 
spection  of  such  cars  in  the  hands  of  the  Chief  Joint  Car  In- 
spector? Yours  truly.  R.  O.  Wells, 

Secretary  L.  H.  A.  Ass'u. 

St.  Louis,  Mo.,  August  27,  1901. 
Mr.  F.  E,  Anderson, 

Secretary  C.  A.  of  R.  R.  O., 
St.  Louis,  Mo. 
Dear  Sir:     On  Friday,  September  12,  1902,  the  St,    Louis 
Railway  Club  will  hold  a  meeting  at  the  Administration  Build- 
ing, World's  Fair  Gionnds;  special   cars  leaving  Third  Street 
and    Washington    Avenue,    12:45    P-    ™-      Luncheon    will    be 
served  at   i  :30  p.   Ita   in  the  Administration   Building   Dining 
Rooms.      Kindly  incorporate  in  the  notice  of  your  meeting  of 
that  date  an  invitation  for  the  members  of  the  Central  Associa- 
tion to   attend   this  meeting  of  the  St.    Louis  Railway  Club, 
which  will  be  very  interesting  and  instructive, 
"Vours  truly, 

JNO.  J.  BaDLCh, 
President  St.  Louis  Railway  Club. 

St.  Louis,  Mo.,  September  8,  1902. 
Mr.  F.  E.   Anderson, 
Secretary, 
Dear  Sir:     Yours  of  the  6th  inst.,  calling   meeting  of  yonr 
Association  to  be  held  Friday,  September  lath,  at  ten   o'clock 
a.  m.  at  Union  Station,  addressed  to  Mr.  Dale,  received.      Beg 
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to  advise  that  Mr  Dale  is  at  present  absent   from   the  city   and 
will  not  return  before  the  15th  inst. 

Yours  truly, 

(Signed)  Emma  A.  Matt, 

Private  Secretary. 

Per  Diem — BesponBibility  on  Embargoed  Car*. 

President:  The  matter,  referred  to  by  Secretary  Fetter  of 
the  Central  Association,  is  now  in  the  hands  of  the  Car  Service 
Committee  of  this  Division.  The  only  thing  to  do  with  this 
is  to  hold  it  until  after  that  Committee  reports  and  then  advise 
Mr.  Fetter  the  action  taken. 

Empty  Cara  Famished  in  Bad  Order. 

In  respect  to  empty  cars,  what  is  your  pleasure  with  regard 
to  the  letter  from  Secretary  Wells,  of  the  Local  Freight  .Agents' 
Association? 

Mr.  Carson :  1  think  this  Division  ought  to  take  some  ac- 
tion on  the  matter,  as  I  note  there  have  been  some  very  serions 
delays  in  filling  orders  for  cars  on  account  of  difficulties  arising 
out  of  the  inspection.  The  M.  K.  &  T.  will  deliver  a  car  to 
the  Terminal  Company  for  the  Missouri  Pacific,  and  the  Ter- 
minal Inspector  will  reject  it,  saying  it  will  not  be  accepted  by 
the  inspeclion  department  of  the  Missouri  Pacific,  and  sonie- 
times  several  cars  are  rejected.  In  the  meantime  the  industry 
is  waiting  for  the  car.  I  have  seen  several  cases  of  thai  kind 
during  my  short  connection  with  the  Missouri  Pacific  in  St. 
Louis,  and  I  am  particular  that  switching  authority  be  granted 
or  vested  in  the  joint  Car  Inspection  Association  as  %ill  make 
the  inspection  of  cars  delivered  to  the  switching  lines  for  in- 
Jtistries  or  for  any  purpose  final,  I  believe  this  .Association 
liould  take  some  action  in  requiring  local  freight  agents  lo 
ilow  the  purpose  of  each  car  to  be  delivered  to  connecting  lion 
||ld  also  show  the  commodity  it  is  to  be  loaded   with.      For  in- 
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stance,  show  the  car  number  and  initial  and  state  "To  load 
flour,"  "To  load  grain,"  **To  load  sewer  piipe,"  or,  as  the  case 
may  be,  and  then  the  inspector  can  be  in  possession  of  all  re-, 
quirements  for  which  the  car  is  to  be  delivered,  and  he  can 
pass  an  intelligent  inspection. 

Mr.  Roederer:  I  think  that  a  good  rule,  and  one  that  this 
Association  can  take  action  on  by  appointing  a  Committee  to 
look  into  it. 

Mr.  Johnson:  Mr.  President,  I  am  free,  sir,  to  say  that 
Mr.  Carson's  statement  is  a  correct  one,  and  will  answer  the 
purpose  of  stimulating  the  gentlemen  who  are  interested  in  this 
business  into  proper  lines.  The  car  marked  with  a  card  is  un- 
der control  of  the  switchmen.  The  car  .with  the  waybill  is 
under  control  of  the  agent  or  yard  clerk.  They  both  are  gen- 
erally about  a  mile  apart.  I  believe  Mr.  Carson's  motion  will 
give  the  desired  relief. 

Mr.  Carson:     I  will  state  my  motion  in  this  way: 

"It  is  the  sense  of  this  Association  that  all  cars  delivered  to 
connecting  lines  to  be  loaded  at  industries  be  carded,  said  card 
to  show  the  commodity  with  which  the  car  is  to  be  loaded, 
thus,  *To  load. flour,'  'To  load  sewer  pipe,'  *To  load  machin- 
ery.'    The  name  of  the  industry  should  be  shown  on  the  card." 

Seconded  by  Mr.  Johnson. 

Mr.  Roederer:  In  regard  to  the  resolution . passed  by  the 
Association  a  moment  ago,  I  would  suggest  that  this  Association 
appoint  a  Committee  to  formulate  or  adopt  some  uniform  card 
to  be  used  by  all  of  the  lines  to  carry  out  the  provisions  of  that 
resolution,  in  order  to  put  the  inspectors  in  possession  of  the 
information  desired.  This  should  be  attended  to  by  the  line 
forwarding  the  car.  In  other  words,  it  has  got  to  be  put  on 
before  the  inspector  gets  the  car ;  otherwise  it  will  delay  mat- 
ters. A  car  going  to  the  other  side  of  the  river  from  the  Mis- 
souri Pacific  should  have  a  card  on  it  before  it  starts,  the  card 
to  be  six  or  eight  inches  square,  giving  the  information,  and 
these  cards  should  be  placed  on  the  car  by  the  line  that  starts 
the  car. 


Mr.  Dowoing:  I  move  that  the  matter  be  referred  back  to 
the  Local  Freight  Agents'  Association  with  request  that  they 
appoint  a  Committee  to  formulate  and  adopt  a  nniform  card 
that  will  meet  the  requirements  of  the  resolution   just   pa^ed. 

Seconded  and  carried. 

InTitation  to  St.  Louis  Railway  Club  Heetisg. 

President:  We  have  the  commuuication  from  Mr.  Baalcb 
in  reference  to  the  meeting  of  the  St.  Lonis  Railway  CInb  in 
the  Administration  Building  this  afternoon.  I  will  iostmcttlic 
Secretary  to  acknowledge  receipt  and  extend  the  thanks  of  this 
Association  to  the  St.  Louis  Railway  Clnb. 

The  commimication  from  the  Private  Secretary  of  Mr.  Dale 
will  be  filed. 

RfiTision  of  Standing  CommitteM. 

We  find  our  Standing  Committees  are  hadly  in  need  of  it- 
vision .  The  original  members  of  the  Committee  on  Transpm- 
tation  were  L.  W.  Berry,  H.  \V.  Clarke  and  J.  F.  Jones.  Od 
Maintenance  of  Wav,  Mr.  W.  M.  Duane,  Mr.  L-  C.  Friti^  nd 
Mr.  W.  M.  Corbett.  On  Maintenance  of  Eqaipment.  Mr.  E- 
Dunlop,  Mr.  J.  C.  Dailey  and  Benj.  McKeeo.  Oo  Car  So-- 
vice,  Mr.  A.  T.  Perktos,  G.  L.  Sands  and  W.  H.  Calven. 

Mr.  Clark  and  Mr.  Jones^  of  th^ Transportatioa  i 
no  longer  represent  the  lines  in  this  Associatkm,  and 
Fritch   and   Corbett,   of  the    Maintenance  of  Way  '" 
Mesars.  Dailey  acd  McKeen,  of  the  MaintesaDce  of  Bgaift 
Committee,  and  Mr.  Perkins,   of  the  Car  Serrice 
are  away  from  this  territory,  and  on  accoeot  of 
been  assigned  to  other  duties  I  do  ool  fcd  Aatt  I  am 
Car  Service  Committee.     I  will,  tbeicfare. 
Committees: 
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L.  W.  Berry,  C.  B.  &  Q., 

A.  Robertson,  Wabash, 

W.  C.  Downing,       Vandalia, 
vice  Berry,  Clark,  Jones. 

W.  M.  Dnane,  Big  Four, 

J.  Fitzgerald,  L.  &  N., 

F.  H.  Ustick,  K.  Line, 

vice  Duane,  Fritch,  Corbett. 


i..  Ix.  JK.  A»^ 


>  Transportation 


>  Maintenance  of  Way 


B.  Dnnlop, 
R.  H.  Johnson,         Wiggins  F.  Co.,    V 

C.  K.  Carson,  Missouri  Paci6c,   J 
vice  Dnnlop,  Dailey,  McKeen. 


I  Maintenance  of 

Equipment. 


G.  L.  Sands,  St.  L.  K.  C.  &  C, 

E.  R.  Scoville,  B.  &  O.  S-W.        VCar  Service. 

A.  N.  Dale,  *    111.  Central, 

vice  Perkins,  Sands,  Calvert. 


Our  elective  Committees  are  as  follows : 

W.  S.  Martin,  Southern  Ry.,       ^  Members  of  Executive 

L.  W.  Berry,  C.  B.  &  Q., 

E.  J.  Lampert,  M.  K.  &  T., 


V  Committee,    St.    Louis 
J  Division. 


/" 


Jno.  J.  Baulch,         Int.  Car  Transf.,  < 


Member    of   Executive 
Committee  for  Central 
Association    from    this 
^Division. 


On  motion,  duly  seconded,  meeting  adjourned  at  12  oVlock 
noon. 
W.  H.  Calvert,  F.  E.  Anderson, 

President .  Secretary . 


KANSAS  CITY  DIVISION.  . 
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The  meeting  was  called  to  order  at  10:30  tu  m.  by  Prcncletit 
Jones,  with  the  folloving  representatioa : 

A.  T.  &  S.  F.  Ry. Mr.  C.  W.  KouN8..Snpt  Tzanofo.. 

"  Mr.  H.  W.  SHARP,..Sapt.  Term. 

C.  &  A.  Ry (Not  represented). 

C.  G.  W.  Ry Mr.  C.  O.  Johnson,  Gen.  Agent 

"  Mr.  C.  J.  BLODGHTT.Asst.  Agent 

C.  M.  &StP.  Ry (Not  represented). 

C.  R.  I.  &  P.  Ry Mr.  C.  W.  Jonbs.  .Superintendent. 

"  Mr.  FrbdSmith.  .Com'l  Agent 

K.  C.  Belt  Ry (Not  represented). 

K.  C.  N.  W.  R.  R Mr.  R.  P.  IsiTT. .  .Agent 

K.  C.  P.  &  C.  Ry (Not  represented). 

K.  C.  Southern  Ry Mr.  F.  S.  Rawlins,  Supt  Tranp. 

K.  C.  St.  J.  &  C.  B.  R.  R..MR.  R.  K.  Smith. .Asst  Supt. 

M.  K.  &  T.  Ry Mr.  E.  M.  Alvord,  Snpt 

Mo.  PaciBc  Ry Mr.  R.  P.  IsiTT.  ,  .Agent 

"  Mr.  M.  D.  Darnall,  Com'l  Agent 

St.  L.  &  S.  F.  R.  R Mr.  R.  V.  Miller. Trainmaster. 

Union  Pacific  R.  R Mr.  G.  N.  Cdrtis. Agent 

Wabash  R.  R Mr.  J.  LADGHLiN..Traintaaster. 

"  Mr.  U.  B.  Darnall,  Agent 
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President:  As  this  is  a  called  meeting  foi  a  special  pur- 
pose, I  hardly  thiuk  il  necessary  to  have  the  minutes  of  the  last 
meeting  passed  upon,  and  if  there  are  no  objections,  that  will 
go  over  to  the  regular  meeting. 

This  meeting,  as  you  have  been  advised,  was  called  to  con- 
sider a  proposition  for  the  roads  at  Kansas  City  to  refuse  to  ac- 
cept from  connecting  lines  grain  for  reconsignment  unless  ac- 
companied by  full  billing  instructions.  Mr.  Sharp,  will  you 
please  take  the  Chair? 

(Mr.  Sharp  assumed  the  Chair.) 

Mr.  Jones:  I  will  say  that  this  meeting  was  called  at  the 
instance  of  the  Rock  Island.  You  are  all  familiar  with  the 
manner  of  handling  grain  at  Kansas  City,  and  the  Rock  Island 
has  had  considerable  trouble  on  account  of  the  manner  in  which 
reconsigned  grain  is  delivered  us  by  connections.  During  the 
last  two  months  we  have  delivered  us  at  Kansas  City  a  large 
number  of  cars  of  reconsigned  grain  without  any  billing  in- 
structions or  other  information  further  than  the  grain  was  for 
shipment  over  the  Rock  Island.  The  holding  of  these  cars  has 
blocked  our  yards,  so  that  we  have  been  compelled  for  nearly  a 
week  to  hold  out  on  the  line  all  loads  except  perishable  and 
merchandise  for  Kansas  City.  This  grain  we  can  not  handle 
(or  transfer  because  we  do  not  even  know  in  which  direction  it 
is  going.  It  may  be  when  it  is  transferred  that  it  is  billed  to 
Chicago  or  New  York,  and  had  we  known  it  previous  to  trans- 
fer we  could  have  used  foreign  line  cars  in  a  homeward  direc- 
tion, and  again  we  might  transfer  it  into  foreign  eastern  cars 
and  find  when  we  got  billing  that  it  was  going  to  Galveston  or 
Ft.  Worth. 

In  order  to  get  the  matter  before  the  meeting  and  open  for 
discussion,  I  will  offer  a  motion  that  commencing  September 
I5tb  all  roads  at  Kansas  City  refuse  to  accept  from  connecting 
lines  reconsigned  grain  unless  accompanied  by  full  billing  in- 
structions. 

I  do  not  know  that  we  can  settle  this   matter   today,   but    I 


ay,    but    1  1 


would  like  to  hear  a  full  discussion,  and  see  if  some  solntioii  can 
not  be  offered  that  will  relieve  all  of  us  in  this  matter. 

Seconded  by  Mr.  Laugblin. 

(Mr.  Jones  resumed  the  Chair.) 

Mr.  Kouns:  Would  not  that  resolution,  if  adopted,  bave 
the  effect  of  simply  transferring  the  evil  from  the  receiving  to 
the  delivering  road? 

President:  That  is  what  I  would  like  to  hear  discussed. 
There  is  a  question  perhaps  whether  it  would  or  would  not. 

Mr.  U.  B,  Daraall:  What  do  you  call  full  billing  instruc- 
tions? 

President:  Such  information  as  will  enable  the  receiving 
line  to  tell  where  the  car  is  going  at  least. 

Mr.  Kouns:  If  the  delay  was  transferred  to  the  delivering 
line,  we  might  be  worse  off  than  we  are  now. 

Mr.  Isitt :  The  grain  orders  as  usually  given  read  to  deliver 
car  to  a  certain  line  for  shipment  and  that  a  certain  party  will 
furnish  billing.  Then  the  expense  bill  must  be  sent  up  and 
collected  before  the  original  consignee  can  perfect  his  delivery 
to  the  party  he  has  sold  to.  When  he  has  got  that  and  other 
papers  together,  he  takes  them  down  to  the  Joint  Agent's  office, 
where  the  bill  of  lading  is  stamped  with  the  Joint  Agent's  num- 
ber and  the  original  expense  bill  surrendered  to  him.  The  bill 
of  lading  is  then  taken  to  the  commercial  ofSce,  and  from  there 
sent  to  the  local  office.  In  the  ireantime  the  car  has  been  re- 
ceived on  the  forwarding  line  and  goes  to  the  hold  track. 

After  some  further  discussion,  Mr.  Jones'  motion  was  put 
to  a  vote  and  failed  to  carry. 

Mr,  Isitt:  It  has  been  suggested  that  possibly  an  arrange- 
menfmight  be  made  whereby  the  initial  line  might  deliver  the 
expense  bill  to  the  forwardiag  line,  the  expense  bill  to  carry 
complete  reference  to  the  inbilling  except  that  the  charges 
would  not  be  extended,  and  would  show  who  was  to  furnish 
bill  of  lading.  After  transfer  was  made  and  weights  secured 
the  charges  could  then  be  extended  and  advanced  to  the  initial 
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line,    the  forwarding  line  to  either  make  collection    of    the 
charges  at  Kansas  City  or  follow  them  to  final  destination. 

I  would  offer  a  motion  that  the  Chair  appoint  a  Commit- 
tee and  request  the  Trunk  Line  Association  to  appoint  a  Com- 
mittee of  its  members,  the  two  Committees  to  work  in  conjunc- 
tion and  also  take  the  matter  up  with  the  Board  of  Trade,  with 
a  view  of  ascertaining  whether  the  arrangement  I  have  sug- 
gested can  be  put  into  effect,  report  to  be  made  at  the  next 
meeting  of  this  Association. 

Seconded  and  carried. 

President :  I  will  appoint  on  the  Committee  Mr.  Isitt,  Mr. 
Sharp  and  Mr.  Johnson.  The  Secretary  will  arrange  to  advise 
the  Trunk  Line  Association. 

There  being  no  further  business,  the  meeting  adjourned. 
C,  W.  Jones,  B.  H.  Garriguks, 

President.  Secretary. 
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KANSA5  CITY  DIVISION. 


ProcMdlngt  6f  the  Reffnlar  Monthly  Meetlsg  of  the  IUhmw  City  DIvteioa.  Cootral  Aeie- 

ciatlon  of  Railroad  Officers,  held  at  the  Coate«  Hoase,  l^^aMM 

City,  Mo.,  Wednesday,  September  lo,  190a. 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp Siipt,  Term. 

C.  &  A.  Ry Mr.  C.  H.  Haskell   .Agent. 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.  .  .Gen,  Agent. 

C.  M.  &  St.  p.  Ry .  .  .  .  Mr.  E.  D.  Wright.  .  .Superintendent. 

**  ...  .Mr.  J.  S.  Adsit Agent. 

C.  R.  I.  &  P.  Ry (Not  represented). 

K.  C.  Belt  Ry Mr.  C.  C.  Ripley Auditor. 

K.  C.  P.  &  C.  R.  R. .  .  Mr.  G.  E.  Smith Agent. 

K.  C.  N.  W.  R.  R .  .  .  .  Mr.  R.  P.  Isitt Agent. 

K.  C.  Southern  Ry  .  .  .  Mr.  F.  S.  Rawlins.  .   Supt.  Trans. 
K.C.St.  J.  &C.B.R.R  .Mr.  R.  K.  Smith AsSt.  Supt. 

.Mr.  J.  P.  CuMMiNGS  .  .Agent. 

.  Mr.  a.  T.  Aylesbury,  Car  Accountant. 

M.  K.  &  T.  Ry (Not  represented). 

Mo.  Pacific  Ry Mr.  W.  C.  Watrous.  .Supt.  Transp. 

**  * Mr.  R.  p.  Isitt Agent. 

St.  L.  &  S.  F.  R.  R  .    Mr.  E.  F.  Edgecomb.. Agent. 

Union  Pac,  R.  R Mr.  G.  N.  Curtis.  .  .  .Agent, 

Wabash  R.  R Mr.  James  Laughlin. Trainmaster. 

**  Mr.  U.  B.   Darnall.  .Agent. 


( ( 
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Secretary:  As  neither  the  President  nor  Vice-President  is 
here,  it  will  be  necessary  to  elect  a  Temporary  Chairman. 

Mr.  Rawlins:  I  move  that  Mr.  R.  K.  Smith  take  the 
Chair. 

Mr.  Cummings:     Second. 

Carried. 

Chairman:  The  minntes  of  the  August  meeting  have  been 
printed,  but  were  not  received  in  time  for  distribution  before 
this  meeting.  The  proceedings  of  the  special  meeting  Sep- 
tember 2d,  have  not  yet  been  published.  If  there  is  no  objec- 
tion, the  reading  will  be  dispeused  with. 

The  Secretary  will  read  the  action  taken  at  the  last  meeting 
on  the  request  of  the  Frisco  for  allowance  of  one  day's  reclaim 
for  intermediate  swilching. 

ITnfiniBhed  BniinesB. 
Allowaace  of  One  Day's  Keolaim  for  Intermediate  Siritchiiig. 

Mr.  Rawlins:  Mr.  Chairman,  if  it  is  in  order,  I  would  like 
to  suggest  that  this  question  be  held  over  until  the  next  meet- 
ing, as  it  seems  that  neither  the  Frisco  nor  the  K.  C.  Belt  are 
represented  here,  and  they  are  the  ones  principally  concerned 
in  this  question,  I  move  that  the  matter  be  carried  over  until 
the  next  meeting. 

Mr. Wright:     Second  the  motion. 

Carried.   " 

Billing  on  Reconsigned  Qrain. 

Chairman:  Next  is  report  of  Committee  appointed  at  the 
special  meeting  held  September  2d  to  consider  "Delays to  Bill- 
ing on  Grain  at  Kansas  City." 

Secretary ;  A  Committee  was  appointed,  consisting  of 
Messrs.  Isitt,  Sharp  and  Johnson  to  confer  with  the  Trunk  Line 
Association  in  regard  to  delays  to  billing  on  reconsigned  grain. 

Mr,  Isitt:     Yonr  Committee  waited  upon  the  Local   Com- 


mittee  and  explained  the  situation  to  them,  the  delays  met 
with  in  the  movement  of  recoijsigned  grain,  and  requested  the 
appointment  of  a  Committee  to  study  the  question  of  change  in 
methods  as  suggested  at  our  special  meeting.  A  Committee 
has  been  appointed,  but  there  has  been  no  joint  meeting  yet. 
I  think  the  Committee  will  be  able  to  report  at  the  next  meet- 
ing of  this  Association.  They  are  to  notify  our  Secretary  when 
their  Committee  is  ready  to  meet  with  us. 

Chairman:     The  Committee  will   be  given  until   the  next 
meeting  to  make  report. 

CorreBpondenoe. 

Secretary:     I  have  letter  from  Secretary  Fetter  under  dale 
of  August  30th,  as  follows : 

To  AH  Division  Secretaries 

Central  Association  of  Railroad  Officers. 
Dear  Sit:  I  hand  you  herewith  copy  of  letter  received  from 
Mr.  J.  R.  Cavanagh,  Superintendent  of  Car  Service  of  the 
C.  C.  C.  &  St.  L.,  asking  if  this  would  not  be  a  good  rule  to 
adopt  on  the  part  of  all  Divisions  of  the  Central  Association. 
This  has  been  submitted  to  the  President  of  the  Central  Asso- 
ciation, and  he  recommends  that  it  be  taken  up  by  all  the  Di- 
visions as  a  good  subject  for  discussion. 

Will  you,  therefore,  present  it  at   your  next  regular  meet- 
ing, and  when  same  has  been  disposed  of,  advise  me  the  result? 
Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  O.  G.  Fetter. 

Secretary  Central  Association  of  R,  R.  Officers, 
Cincinnati,  Ohio. 
Dear   Sir:     I    desire  to  call   your   attention  to    local   rule 
adopted   by   Columbus   and    Cincinnati,    which   reads,   in  sub- 
stance, as  follows: 


"An  embargoing  line  can  place  embargo  on  switching  traffic 
■without  incurring  the  responsibility  for  per  diem  on  the  cars 
which  they  decline  to  receive." 

Would  this  not  be  a  good  rule  to  adopt  on  the  part  of  all 
Divisions  of  the  Central  Association? 
Yours  truly, 

(Signed)  J.  R.  Cavanagh, 

Supt,  Car  Service, 

Mr.  Cummings:  Can  any  of  the  gentlemen  present  explain 
the  necessity  for  that  rule?  I  do  not  understand  that  it  is  nec- 
essary under  the  per  diem  rules, 

Mr.  Watrous:  The  object  of  that  rule  is  this:  Suppose 
you  have  an  industry  on  your  tracks  that  can  handle  but  6ve 
cars  a  day.  The  freight  comes  into  town  over  another  line. 
They  offer  you  ten  cars  a  day,  whiJe  the  industry  can  handle 
only  five.  You  place  an  embargo  on  that  freight  at  the  pres- 
ent time  on  account  of  the  inability  of  the  industry  to  handle 
this  business,  and  immediately  you  assume  the  per  diem  just 
the  same  as  if  the  cars  were  on  your  tracks.  Now,  the  object 
is  that  you  can  place  an  embargo  on  that  freight,  and  the  road 
bringing  the  freight  in  town  in  excess  of  the  ability  of  the  in- 
dustry to  receive  and  unload  it  assumes  the  the  per  diem. 

Mr.  Cummings:  May  I  ask  under  what  per  diem  rule  the 
railroad  placing  an  embargo  on  switch  business  assumes  the 
liability  (or  the  per  diem? 

Mr.  Watrous:  Rules  14  and  15  taken  together  cover  the 
embargo  proposition. 

Mr.  Rawlins:  It  seems  to  me  that  it  will  be  necessary  to 
have  some  qualificatiou  on  that,  otherwise  the  switching  lines 
could  embargo  everything  on  general  principles.  How  are  you 
going  to  check  up  and  ascertain  whether  the  industries  are  full 
at  the  time  of  embargo. 

Secretary:  I  think  one  bene&t  from  having  the  Initial  line 
hold  the  cars  is  that  very  often  they  bunch  the  cars  in  transit 
and  are  responsible  for  the  accumulation,  and  while  they  can 


assess  car  service  on  the  initial  line  the  consignees  would  have 
good  gronads  for  getting  part  of  it  refunded,  but  after  they  go 
over  to  the  switching  line,  it  would  not  be  fair  to  have  the 
switching  line  give  up  the  car  service,  at  the  same  time  con- 
signees would  have  good  ground  for  complaint  because  their 
cars  were  actually  bunched  on  the  trunk  lines, 

Mr.  Rawlins:     I  move  the  adopton  of  the  rule. 

Mr.  Edgecomb:     Second  the  motion. 

Chairman  :  This  is  rather  a  far-reaching  vote,  and  I  think 
we  had  better  have  a  polled  vote. 

Mr.  Aylesbury:  I  move  that  the  rule  be  submitted  to  let- 
ter ballot.  It  seems  to  me  it  is  in  conflict  with  the  American 
Railway  Association  Rules,  and  1  think  the  Association  bete 
is  going  a  little  beyond  the  jurisdiction  given  it  by  the  Ameri- 
can Railway  Association, 

Mr.  Rawlins:  If  the  gentlemen  will  remember,  at  theCin* 
cinnatt  meeting  this  very  thing  was  brought  up,  and  the 
Chairman  of  the  Per  Diem  Committee  was  of  the  opinioa  that 
the  switching  line  could  embargo  to  the  extent  of  its  ability  to 
take  care  of  the  business. 

I  will,  however,  second  the  motion  that  the  question  be  put 
to  letter  ballot. 

Carried. 

Car  Rental  to  Corer  Per  Diem  on  Local  Switch  Cars. 

Chairman:  Mr.  Ripley,  we  deferred  the  matter  of  8ppoi> 
tionment  of  car  rental  on  local  switch  cars  until  your  arriva]. 
Have  you  a  report  for  your  Committee? 

Mr,  Ripley:  We  have  a  report  which  I  will  band  the  Sec- 
retary to  read,  I  will  say  that  Mr.  Curtis,  of  the  Union  Pacific, 
declined  to  act  upon  the  Committee.  This  is  the  report  of 
the  majority,  conpisting  of  Mr.   Cummings  and  myself : 

"Whereas,  It  is  not  intended  that  the  Per  Dtem  method 
of  settlement  for  use  of  cars  should  cause  a  loss  to  switching  roads 
siCate  an  advance  in  switching  rate. 


I 
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"' Resolzed,  That  the  three  dollars  car  reiital  collected  under 
the  rules  of  tl'is  Association  od  local  switch  cars  shall  be  sub- 
ject to  a  deduction  of  the  amount  of  charges  accruing  against 
the  switching  road  under  Per  Diem  rules  in  excess  of  its  re- 
claim, provided  that  such  deduction  shall  not  be  for  more  than 
five  days'  use  of  the  car."  (Signed)  C.  C.  RiplBY, 

J.    P.    CUMMINGS. 

Mr.  Ripley :  I  do  not  Vna-K  whether  that  is  readily  compre- 
hended or  not,  but  the  effect  of  that  is  to  simply  make  the 
switching  line  whole  out  of  its  rental  charge  of  $3.00.  There 
is  no  opportunity  for  it  to  make  any  profit  out  of  it  in  any 
way.  We  think  that  when  the  rental  charge  on  a  car  is  paid, 
that  there  should  not  be  an  additional  charge  on  the  car  for  Per 
Diem,  which  is  a  species  of  rental.  We  Hnd  in  examining  all 
of  the  conditions  under  which  local  switches  occur  that  most 
of  them  are  what  we  call  through  local  switches.  An  industry 
on  the  Belt  wants  to  fill  an  order  for  some  man  on  another  line 
in  this  town,  and  asks  for  a  car  which  may  be  on  their  track  or 
in  the  Bell  Ry.  yard  to  be  used.  We  make  it  a  rule  to  use  only 
the  car  of  the  road  interested.  We  find  that  when  this  second 
switching  line  makes  its  reclaim  back  against  the  Belt  Ry.  that 
the  Belt  Ry.  is  out  just  the  amount  of  Per  Diem  which  accrues 
on  that  car  from  the  time  it  touches  its  rails. 

Mr.  Haskell:  Under  that  rule  I  would  like  to  ask  what 
they  are  going  to  do  with  the  second  line  that  switches  this  car, 
provided  it  happens  to  be  a  foreign  car;  they  will  have  to  pay 
Per  Diera  on  it.  If  you  are  going  to  allow  the  Bell  Line,  why 
not  allow  the  switching  line? 

Mr.  Rawlins:  The  second  line  is  not  concerned  at  all  with 
the  rental  of  the  car.  The  Belt  line  rents  the  car  because  it 
has  no  equipment  of  its  own. 

Mr.  Edgecomb:  I  hardly  see  the  necessity  for  that  rule,  as 
the  Arbitration  Committee  has  ruled  that  a  car  going  home  in 
switching  service,  the  home  line  can  not  make  reclaim,  so  that, 
as  the  K.  C.  Belt  has  already  stated  that  it  used  cars  of  the  line 
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interested,  the  cars  will  be  at  home  and  the  home  line  will  not 
reclaim  on  them.     I  have  just  had  that  ruling  from  the   Arbi- 
tration Committee. 

Mr.  Rawlins:  The  idea  is  that  before  Per  Diem  was  insti- 
tuted, they  only  paid  $3.00  for  the  use  of  the  car,  with  the  per- 
mission of  the  owners.     Now  the  Per  Diem  is  added, 

Mr.  Cnmmings:  I  believe  I  can  explain  to  the  gentlemen 
just  where  the  Belt  is  out.  The  Belt  Ry.  desires  to  move  a 
load  of  freight  from  track  in  their  yard  to  track  in  Mo,  PaciSc 
yard.  Before  the  Per  Diem  rules  were  made  effective  July  ist, 
the  Belt  would  ask  the  Mo,  Pacific  if  they  could  use  one  of 
their  cars  for  (hat  purpose.  We  will  say  that  they  got  the  per- 
mission. The  Belt  would  tell  the  shipper  on  their  track  to  go 
ahead  and  load  the  Mo.  Pacific  car.  They  would  collect  the 
switching  from  the  shipper,  S3. 00  car  rental  from  the  shipper 
(which  they  would  turn  over  to  the  Mo,  Pacific)  and  the  Mo. 
Pacific  switching  from  the  shipper.  The  Belt  would  deliver 
the  car  to  the  Mo,  Pacific.  They  would  pay  the  Mo.  Pacific 
the  Mo.  Pacific  switching  charge  plus  the  $3.00  car  rental 
which  they  had  collected  from  the  shipper.  They  would  get 
for  their  service  the  switching  charge  only.  Now,  under  the 
Per  Diem  rules  the  Belt  would  get  no  more  reveuue,  but  there- 
will  be  a  deduction  from  that  switching  to  the  amount  of  Per 
Diem  which  the  Belt  Ry,  will  have  to  pay  the  Mo.  Pacific 
while  the  car  is  on  their  rails.  This  rule  provides  that,  insteari 
of  paying  the  full  $3.00,  as  well  as  the  additional  Per  Diem, 
they  pay  the  Mo.  Pacific  iheir  switching  charge  plus  the  S3. 00 
car  rental,  less  the  Per  Diem  wliich  they  will  have  to  pay  the 
Mo.  Pacific.  Tlie  rule  provides  that  the  maximum  amount 
which  the  Belt  can  deduct  from  the  car  rental  is  {1.00. 

For  another  example:  We  will  assume  that  the  Mo.  Pacific 
has  delivered  a  loaded  car  to  the  Belt  Ry.  for  switching  to  some 
industry  on  the  Belt.  The  Belt  Ry. ,  under  the  Per  Diem  rules, 
will  make  reclaim  of  80  ceats  against  the  Mo.  Pacific  for  that 
movement  to  cover  Per  Diem  which  they  have  paid.  After 
the  car  has  been  made  empty,  a  case  comes  up  where  a  shipper 


desires  to  load  freight  for  an  industry  on  the  Mo.  Pacific.  They 
will  use  that  Mo.  Pacific  car  for  local  switch  back  to  the  Mo. 
Pacific.  It  will  take  theiu,  say  3,  3,  or  4  days,  longer  to  load 
the  Mo.  Pacific  car  and  send  it  back.  That  will  make  the  total 
number  of  days  that  the  Mo.  Pacific  car  has  been  in  their  yard, 
we  will  say,  for  example,  ten  days.  Now,  then  they  have  paid 
the  Mo.  Pacific  the  ten  days'  Per  Diem,  $2.00;  they  have  re- 
ceived from  the  Mo,  Pacific  80  cents  reclaim  oa  the  first  move- 
ment; they  are  still  out  $i.2Q  Per  Diem,  This  rule  provides 
that  they  can  deduct  not  to  exceed  6ve  days,  or  Si. 00,  from  the 
^3.00  car  rental. 

Mr.  Rawlins:  What  I  meant  by  saying  that  the  Belt  Line 
vould  pay  car  rental  is  that  they  will  pay  the  car  owners.  Of 
course,  they  will  collect  it  from  the  shippers.  Now,  it  seems 
to  me  that  it  is  unnecessary  to  consider  the  case  of  car  going  to 
the  Belt  Line  loaded.  Before  Per  Diem  was  put  into  effect, 
they  would  pay  only  S3.00;  now  they  must  pay  $3.00  plus  the 
Per  Diem,  and  as  stated  by  the  resolution,  it  was  not  the  inten- 
tion to  place  any  burden  on  the  switching  line, 

Mr.  Watrous;  I  would  like  to  ask  Mr.  Ripley  how  many 
cases  of  this  kind  he  would  have  in  a  month. 

Mr.  Ripley:     Thirty  or  forty,  perhaps. 

Mr.  Watrous;  What  is  the  average  time  it  takes  to  handle 
a  car? 

Mr.  Ripley: 
der  four  days. 

Mr.  Wfttrous 
You  do  not  need  this  other 

Mr.   Cummings:     I   wo 


The  average  time,  I  think,  is  something  un- 

Then  your  80  cents  is  covering  you  already. 
!o  cents. 
Id  like  to  answer    Mr.    Watrous, 


They  do  not  get  80  cents  Per  Diem  on  every  local  switch  car. 
We  will  assume  that  they  have  a  load  for  the  Mo.  Pacific  yard 
and  no  Mo.  Pacific  car  at  hand.  They  have  to  order  a  Mo. 
Pacific  car  from  the  Mo.  Pacific,  It  comes  to  them  as  an 
empty  car,  and  they  are  not  entitled  to  reclaim,  because  they 
originated  the  load. 


I 


I  aovcllf. 

DC  icuiicd 
Mr.  Istt:    SmMdtlic 


II    «  ■•  ■  1 1 


Ur.  Johnson:      I  vOl  nov  more  that  tke 

Ur.  Isittt:     Second. 

Mr.  Ravlins:     I  tliink  the 
tabling  the  matter.     The  li 
are  not  lejagagiilrf  bcrc,  at  least  not  as  fnDj 
nsnal,  and  I  do  not  believe  the  matter  has  been  preseAtadindbe 
proper  ligliL     If  it  is  tbe  intention  of  the  Per 


not  to  add  anjr  burdens  an  the  switching  lines*  it  is  ceitainly  a 
mistake  to  table  that  report. 

Motion  to  table  the  matter  was  put,  and  cartied  by  vbbt  of 
7  to  6. 

Chasmian :  We  will  now  have  the  remainder  of  the  ootie- 
spondence. 

Secretary:  I  have  letter  from  Mr.  Horstman,  Secretary  of 
the  Local  Freight  Agents  'Association,  under  date  of  Septem- 
ber 9th.  as  follows: 

Mr.  B.  H.  Garrigues. 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Kansas  City,  Mo. 
Dear  Sir:  Attached  please  find  copy  of  resolution  adopted 
by  this  Association  at  their  meeting  held  yesterday,  relative  to 
your  plan  in  regard  to  collecting  demurrage  charges,  etc.,  which 
you  are  to  take  up  with  ^the  Central  Association  of  Railroad 
Officers.  Yours  truly, 

(Signed)  S.  M.  Horstman, 

Secretary. 

""Resolved^  That  this  Association  heartily  endorse  the  pro- 
posed plan  of  Mr.  B.  H.  Garrigues,  Manager  of  the  Missouri 
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Valley  Car  Service  Association,  of  notifying  tbe  Kansas  City 
grain  dealers  of  the  arrival  of  grain  at  this  point,  and  of  accept- 
ing disposition  orders  of  such  cars.  We  believe  it  is  a  long 
step  in  the  direction  of  getting  more  prompt  disposition  of  cars 
of  grain  received  at  this  point,  and  it  wiU  do  away  entirely 
with  the  trouble  all  Kansas  City  lines  have  had,  more  or  less, 
of  collection  of  car  service  charges  accruing  on  grain,  awaiting 
disposition.  We  recommend  to  the  Central  Association  of 
Railroad  Officers  and  to  the  Missouri  Valley  Car  Service  Asso- 
ciation the  adoption  of  Mr.  Garrigues'  proposed  plan  at  the 
earlest  possible  date." 

Mr.  Garrigues:  My  plan,  as  outlined  to  the  Local  Freight 
Agents'  Association,  was  with  the  view  of  expediting  the  hand- 
ling of  disposition  orders  ou  grain  at  Kansas  City.  It  has  come 
under  my  observation,  as  Manager  of  the  Missouri  Valley  Car 
I  Service  Association,  that  there  is  no  uniform  or  practical  method 
I  of  handling  disposition  orders  for  grain  given  by  the  grain  firms 
in  the  Board  of  Trade.  I  5nd  that  at  St.  Paul  and  Minneapolis 
the  Car  Service  Manager  has  his  headquarters  in  the  Board  of 
Trade,  and  he  gets  each  morning  at  9  o'clock  from  each  of  the 
railroads  a  manifest  OT  list  showing  the  grain  receipts  for  the 
past  34  hours.  That  list  shows  the  car  number,  initial,  point 
of  origin,  consignee,  kind  of  grain,  as  well  as  time  of  arrival. 
All  of  the  grain  disposition  orders  are  filed  by  the  grain  firms 
in  tbe  Car  Service  Manager's  office,  and  he  checks  up  arrival 
of  cars  and  is  in  posiiton  to  notify  them  at  once  whether  there 
'  is  car  service  due  on  the  car.  At  Minneapolis  there  is  only  one 
I  market  day  allowed  for  disposition  of  grain.  On  all  grain 
which  is  written  up  on  those  sheets  at  9  o'clock,  the  orders 
must  be  placed  with  the  Car  Service  Manager  by  4  o'clock  that 
afternoon  or  car  service  is  assessed.  The  charge  there  is  Jfa.oo 
per  day.  I  mentioned  this  plan  quite  informally  to  a  number 
of  the  Board  of  Trade  members,  including  the  President  and 
Secretary,  and  they  thought  it  would  do  away  with  agreatdeal 
of  confusion  and  very  much  facilitate  the  pKcing  of  their  or- 
ders, and   also   that   it    would   he  of  considerable  value  to  the 
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grain  dealers  lo  know  when  ordering  a  car,  whether  or  uot 
there  was  any  car  service  on  it,  so  that  they  would  make  ac- 
count sales  at  once  to  the  shipper,  and  if  they  wanted  to  charge 
the  car  service  back  to  him  they  could  do  it.  Now,  very  often 
a  car  service  bill  for  one  or  two  dollars  will  be  brought  in  five 
or  six  days  after  settlement  has  been  made,  and  then  they  have 
no  recourse  against  the  shipper  if  they  wish  to  charge  it  to  him. 
It  occurred  lo  me  that  the  Car  Service  Association  could  handle 
this  information  cheaper  than  the  roads  could  da  it  individual- 
ly, that  in  place  of  each  Agent  sending  a  messenger  to  the 
Board  of  Trade  two  or  three  times  a  day  that  two,  or  at  the 
most,  three,  messengers  of  the  Car  Service  Association  could 
gather  up  these  sheets  and  could  distribute  these  grain  orders 
twice  a  day,  thereby  saving  considerable  time  and  expense.  Of 
course,  it  would  mean  some  additional  expense  for  the  Car  Ser- 
vice office  lo  keep  record  of  this  grain  business,  but  I  believe 
that  the  saving  in  other  directions  would  more  than  offset  that. 
I  brought  this  up  merely  as  a  suggestion  with  the  view  of  ex- 
pediting the  handling  of  grain. 

Mr.  Sharp:  The  grain  dealers  now  get  their  notices  of  ar- 
rival every  morning,  and  those  notices  are  taken  up  by  ii 
o'clock.  The  grain  man  that  gets  his  notice  of  arrival  knows 
when  the  free  time  will  expire,  and  furthermore  he  won't  have 
to  bother  about  charging  the  car  service  back  to  the  man  in  the 
country  because  grain  is  put  in  elevator  or  transferred  before  he 
can  make  any  settlement  at  all.  I  believe  the  proposed  plan 
would  increase  the  expense  in  our  office  in  furnishing  this  ad- 
ditional information,  and  that  we  would  not  get  our  grain  orders 
as  early  as  we  are  getting  them  now. 

Mr.  Cummings:  I  am  very  much  surprised  to  hear  the  rep- 
resentative of  one  of  the  largest  grain-carrying  lines  in  Kansas 
City  "knocking"  this  scheme.  It  appealed  to  me  very  forci- 
bly, and  I  believe,  as  our  resolution  states,  it  is  a  long  step  iu 
the  right  direction.  It  certainly  will  not  increase  the  expense 
of  handling  grain  in  the  Burlington  office.  Neither  do  I  be- 
lieve, with  all  due  respect  to   Mr.  Sharp,    that  it  will   increase 


the  expense  in  the  Santa  Fe  office, 
the  grain  firms  carry  the  informatit 
that  mentioned  by  Mr.  Garrigues. 
Mr.  Sharp,  are  sent  up  in  the  morn 


The  notices  now  sent  to 
1,  and  a  little  bit  more  than 
These  notices,  as  stated  by 
ng,   and  they  do  not  cover 


cars  received  up  to  9  or  10  o'clock  that  morning,  but  cars  that 
are  received  prior  to  7  a,  m.  that  day,  because  on  cars'  arrival 
after  7  a.  m,  they  have  two  full  days  after  the  day  of  arrival  for 

,  free  time. 

I  would  like  to  have  the  time  for  closing  the  receipt  of  or- 

I  deis  made  3  o'clock  in  the  afternoon  in  the  central  office  at  the 

[  same  time.     I  will  not  turn  down  any  orders  received  from  the 

I  grain  men  direct  if  they  come  in,  up  to  the  time  we  switch  our 
hold  track,  which  is  about  10  o'clock  at  night.  There  would 
be  no  objection  at  all,  under  Mr.  Garrigues'  proposed  plau,  to 
the  railroads  accepting  orders  sent  by  special  messenger  from 
the  grain  firms,  keep  a  memorandum  of  them,  and  notify  Mr. 
Garrigues'  office  the  next  morning  by  'phone  or  mail,  so  that 
his  office  could  release  the  cars  and  make  proper  record  of  car 

I  service  against  them. 

Now,  Mr.  Sharp  states  that  it  would  increase  the  expense 
in  his  office.  It  will,  in  my  opinion,  decrease  the  expense  in 
our  office,  as  I  understand  from  Mr.  Garrigues'  explanation  that 

I  the  plan  proposes  to  do  anay  with  the  reporting  of  grain  cars 
to  the  Car  Service  Association  by  the  local  freight  offices.  This 
will  be  quite  an  item  when  you  are  handling  one  or  two  hun- 
dred cars  per  day.  Messenger  boys  now  deliver  the  notices  to 
the  grain  firms  and  pick  up  orders  in  the  afternoon.  This  will 
be  done  away  with,  so  far  as  the  railroads  are  concerned,  Mr. 
Garrigues  can  have  one  corps  of  messengers  who  will  come  for 
the  manifests  in  the  morning  and  bring  the  disposition  orders 

(  in  the  afternoon.  I  believe  the  plan  is  a  good  one  and  think 
it  is  a  move  in  the  way  of  progress.  It  certainly  has  been 
effected  in  Minneapolis,  a  larger  grain  market  than  Kansas 
City. 

Mr.  Isitt:  As  I  understand  this  proposition  (I  was  not  at 
the  Local  Agents'  meeting),  it  is  practically  to  have   Mr.  Gar- 


J 
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rigues  establish  a  clearing  house  for  the  receipt  of  these  notices. 
That  is  something  which  we  have  been  aiming  at  for  several 
years,  and  I  agree  with  Mr.  Cummings  that  it  is  calculated  to 
hasten  the  disposition  of  cars  rather  than  otherwise,  for  the  rea- 
son that  now  we  each  have  one  boy  in  the  afternoon  who  at- 
tempts to  cover  all  of  the  Board  of  Trade  offices  on  bis  last 
round.  Perhaps,  in  a  few  minutes,  after  he  gets  by  the  first 
two  or  three  offices,  they  have  other  orders.  Those  may  be 
sent  down  at  6  or  6:15  by  messenger,  or  put  in  the  night  mail 
with  special  delivery  stamp  on  them  and  get  there  any  time  be- 
tween 6  o'clock  and  midnight.  We  are  now  showing  alt  the 
information  on  the  notices  of  arrival  that  is  called  for  by  this 
resolution,  and  it  would  be  little  or  no  work  for  us  to  furnish 
Mr.  Garrigues  with  any  statement  he  would  require.  I  im- 
agiue  the  orders  would  be  accepted  by  Mr.  Garrigues  and  not 
on  behalf  of  our  Company.  1  do  not  think  it  would  be  right 
for  Mr.  Garrigues  to  attempt  to  receipt  for  orders,  as  he  would 
hardly  be  in  position  to  do  that.  But  he  could  receipt  for  the 
delivery  of  the  orders,  subject  to  acceptance  by  the  railroad 
company.     1  can  not  see  anything  but  good  to  come  of  it. 

Mr.  Johnson :  You  have  a  Committee  of  this  AssociatioD 
now  conferring  with  a  Committee  of  General  Agents,  the  twolo 
confer  with  the  Board  of  Trade  on  the  general  subject  of  rednc* 
ing  delay  to  graiu,  and  I  move  that  we  refer  this  matter  to  that 
Committee  and  let  them  discuss  it  with  the  Board  of  Trade 
Committee. 

Mr.  Bdgecomb:     Second  the  motion. 

Carried. 

Secretary :  I  have  another  letter  from  Mr.  Horstman,  Sec- 
retary of  Local  Freight  Agents'  Association,  dated  September 
9th,  as  follows: 


Mr.  B.  H.  Garrigues, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
City. 

Dear  Sir:  At  a  meeting  of  the  Local  Freight  Agents,  held 
at  the  Coates  House,  Monday,  August  nth,  the  following  reso- 
lution was  unanimously  adopted  and  each  Agent  instructed  to 
refer  it,  if  necessary,  to  his  superior  officer: 

"Whereas,  It  has  not  been  the  custom  to  deliver  billing 
with  loads  on  interchange  tracks,  and 

Whereas,  It  is  imperative,  irt  order  to  effect  delivery  of 
billing  with  cars,  and  comply  with  Per  Diem  Rule  9,  that 
original  and  duplicate  slips  for  memorandum  of  all  cars  deliv- 
ered accompany  the  cars,  and  be  checked  and  receipted  at  the 
time  of  their  delivery  on  interchange  track  by  representative  of 
the  receiving  line;  therefore. 

Be  it  Resolved,  That  it  is  the  sense  of  this  meeting  that  the 
delivering  line  send  to  interchange  track  with  each  cut  of  cars, 
billing  for  loaded  cars,  and  original  and  duplicate  slips  or  mem- 
orandum showing  car  numbers,  initials,  and  whether  loaded  or 
empty,  of  all  cars  in  such  cut;  this  slip  or  memorandum  to  be 
receipted  by  representative  of  the  receiving  line  at  the  connec- 
tion, which  receipt  shall  cover  not  only  interchange  report,  in 
accordance  with  Per  Diem  Rule  9,  but  also  receipt  of  billing 
for  loaded  cars  in  such  cut." 

At  a  meeting  of  the  Association,  held  Monday,  September 
8th,  this  matter  was  again  brought  up,  and  the  Wabash,  Union 
Pacific,  Mo.  Pacific,  Rock  Island  and  Burlington  representatives 
expressed  themselves  as  ready  to  begiff  working  on  this  resolu- 
tion just  as  soon  as  the  other  Kansas  City  roads  come  in   line . 

I  was  instructed  by  the  meeting  to  refer  this  matter  to  your 
Association,  with  the  request  that  it  be  taken  up  at  the  next 
meeting,  and  necessary  inslructions  be  given  by  your  members 
to  the  Agents  of  the  lines  not  mentioned  above,  in  order  to 
make  this  resolution  effective  at  an  early  date. 

Yours  truly,         (Signed)  S.  M.  Horstman, 

Secretary. 


■  an.  \„L 

■  Carri< 


Mr.  G.  E.  Smith:  The  K.  C.  P.  &  C.  could  not  comply 
with  that  resolution.  We  are  a  tenant  line  and  are  dependent 
upon  the  K,  C.  Southern  for  switching,  and  there  is  no  way  we 
can  comply  unless  we  can  arrange  with  the  K.  C.  Southern  to 
deliver  our  bills.  I  presume  the  Grand  Island  «ou)d  be  in  the 
same  position, 

Mr.  Sharp:  I  do  not  understand  that  the  roads  not  named 
in  Mr.  Horstman's  letter  have  refused  to  do  so. 

Secretary:     No,  sir;  simply  have  not  heard  from  them. 

(General  discussion  of  the  question.) 

Mr.  Johnson:  I  move  that  the  Secretary  of  this  Association 
be  instructed  to  get  letter  ballot  of  all  lines  interested. 

Mr.   Laughliu:     Second. 

Carried. 

Report  of  Stock  Yards'  Committee. 

Mr.  Isitt:  I  have  the  original  papers  here  which  were  given 
me  by  Mr.  C.  E.  Carson,  who  was  Chairman  of  that  Commit- 
tee. I  was  asked  to  bring  them  up  here  today,  so  that  the 
meeting  could  act  upon  the  matter  if  it  so  desired.  I  do  not 
sec  that  anything  definite  has  been  arrived  at.  There  has  been 
some  correspondence  with  Mr.  Mudge  and  otliers  interested  in 
the  same  matter  four  years  ago,  and  a  transcript  of  the  investi- 
gation at  that  time  is  attached  to  the  papers,  Mr.  Carson  is  no 
longer  here,  and  it  is  possible  that  the  Association  may  wish  to 
appoint  another  Chairman  in  his  place. 

Chairman:  Was  tJie  Connnittee  appointed  by  roads  or  by 
individuals? 

Secretary:  By  individuals,  Mr.  Carson,  Mr.  Fish  and  Mr. 
Blair. 

Chairman:  Is  it  the  desire  of  this  Association  to  reorganize 
this  Committee  or  have  a  successor  appointed  to  Mr.  Carson  on 
the  Committee? 

Mr.  Rawlins:  I  move  that  Mr,  W.  S,  Carson  be  appointed 
as  Chairman  of  that  Committee. 

Mr,  Cummins:     Second  the  motion. 

Carried . 


M.  Sharp:  We  are  of  the  opinion  that  $3.00  per  car  is  not 
enough  for  the  use  of  a  car,  and  would  like  to  see  the  charge 
made  $5.00,  I  move  that  charge  of  $5.00  per  car,  instead  of 
$3.00,  he  made  for  the  use  of  car  in  local  switch  service. 

Mr.  Isitt:  Considering  that  S3. 00  is  $2.00  more  than  is  re- 
,  ceived  anywhere  else  for  the  same  service,  I  think  we  had  bet- 
'  tet  let  the  matter  remain  as  it  is. 

(Motion  lost,  account  no  second). 

Mr.  Sharp:  I  have  another  matter  which  I  would  like  to 
bring  before  the  Association.  That  is  the  rule  of  the  Superin- 
tendents' Association  and  of  the  Kansas  City  Joint  Inspection 
Association  requiring  the  receiving  line  to  accept  loaded  cars 
regardless  of  their  condition.  I  appreciate  what  the  rule  was 
intended  for,  hut  it  is  being  "worked."  For  instance,  there 
is  one  line  in  town  which  has  a  lot  of  40,000-capacity  cars 
■which  they  have  made  over  and  marked  50,000  without  increas- 
ing the  size  of  the  axles  to  the  M.  C.  B.  requirements  for  3 
50,000-capacity  car.  They  turn  these  cars  over  to  us  loaded 
with  coal  for  some  point  one  or  two  hundred  miles  distant. 
Under  this  rule  we  have  to  accept  the  cars  and  either  transfer 
them  at  our  expense  or  run  the  risk  of  a  wreck  by  handling  the 
cars  over  our  road.  The  Joint  Inspection  Association  has  said 
that  the  rule  was  given  to  them  by  the  Superintendents'  Asso- 
ciation and  would  not  be  changed  without  a  recommendation 
from  the  Superintendents'  Association, 

I  move  that  a  Committee  be  appointed  to  look  into  the 
abuses  that  are  practiced  under  Rule  S  to  report  at  next  meet- 
ing or  a  later  meeting  of  this  Association  and  make  such  rec- 
ommendation as  they  see  fit. 

Mr.  Rawlins:     I  second  the  motion. 

Carried. 
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Chairman:  The  Chairman  will  appoint  Ifr.  Sharp  Chair* 
man  of  the  Committee  and  Mr.  Rawlins  the  other  member,  as 
there  was  no  definite  number  specified  in  the  motion. 

There  being  no  further  [bnsinessi  on  motion,  meeting  ad- 
journed. 

Date  of  next  meeting,  October  8,  ZQoa. 
R.  K.  Smith,  B.  H.  Gakrigubs, 

Chairman  pro  tenK  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  MMting  of  the  Contral  AisoclatlOn  of  Railroad  Offlaera,  Loalivllle 

DWIiloa.  was  held  at  the  office  of  the  Secretary.  Room  70a,  Golambla 

Bnllding,  LouUville,  Ky,  Monday,  September  8»  190a. 


The  meeting  was  called  to  order  by  the  President  at  2:30 
p.  m.,  with  the  following  representation: 

B.  &  O.  S-W.  R.  R. . .  J.  C.  Haggbrty Trainmaster. 

**  .  .E.  M.  Gordon Local  Frt.  Agt. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C  C.  &  St.  L.  Ry.  .M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

L  C.  R.  R J.  C.  Dailey Superintendent. 

E.  F.  Stovall Local  Frt.  Agt. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

**  J.  B.  Arbegust  . . .  .Trainmaster. 

L.  H.  &  St.  L.  Ry A.  M.  McCRACKEN..Gen'l  Supt. 

P.  C.  C.  &  St.  L.  Ry .  .Not  represented. 

Southern  Ry Not  represented, 

K.  &  L  B.  &  R.  R.  Co.  .B.  S.  Jossblyn  . . .  .Manager. 

The  minutes  of  the  August    meeting    were    approved    as 
printed. 
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Vnflniihed  BniinMi. 

Letter  Ballot  No.  z,  which  was  authorized  at  the  last  meet- 
ingi  regarding  the  closing  of  freight  houses,  was  taken  np, 
and  the  Secretary  announced  that  the  ballot  had  not  been  com- 
pleted, some  of  the  roads  not  having  yet  voted. 

It  was  moved,  seconded  and  carried  that  final  action  on  this 
ballot  be  deferred  until  the  next  meeting. 

Letter  ballot  No.  a,  which  was  authorized  at  the  last  meet- 
ingi  regarding  the  interchange  of  through  loads  on  memoran- 
dum billing  or  conductor's  cards,  was  taken  up,  and  the  Secre- 
tary announced  that  the  ballot  stood  seven  votes  ''Yes"  and 
three  votes  "No." 

The  President  declared  the  motion  lost. 

Letter  ballot  No.  3,  which  was  authorized  at  the  last  meet- 
ing, regarding  the  time  cars  shall  be  set  back  after  rejection, 
was  taken  up,  and  the  Secretary  announced  the  vote  seven 
••Yes"  and  three  "No." 

The  subject  was  discussed  fully,  and  it  was 

Moved,  that  the  matter  be  reopened  and  referred  to  the 
Transportation  Committee  with  instructions  to  report  on  same. 

Seconded  and  carried. 

Letter  ballot  No.  4,  authorized  at  the  last  meeting,  where 
a  car  is  loaded  on  one  line  to  be  unloaded  on  another  line, 
whether  or  not  each  line  has  a  right  to  reclaim,  one  for  loading 
and  the  other  for  unloading.  The  Secretary  announced  that 
eight  ballots  had  been  received,  four  **Yes"  and  four  "No." 

The  President  declared  the  motion  lost. 

Letter  ballot  No.  5,  authorized  at  the  last  meeting :  If  a 
car  is  unloaded  ou  some  line  and  reloaded  on  the  same  line  back 
to  another  line,  is  that  line  entitled  to  two  reclaims  for  unload- 
ing and  reloading?  The  Secretary  announced  the  vote  six 
•'Yes"  and  four  "No." 

The  President  declared  the  motion  lost. 

Letter  ballot  No.  6,  authorized  at  the  last  meeting:  "The 


Southern  delivers  an  empty  car  to  the  Monon  at  Louisville,  to 
be  loaded  at  New  Albany  for  the  South,  via  Southern  Ry.  I» 
the  Monon  entitled  to  80  cents  reclaim  in  view  of  the  fact 
that  that  road  receives  the  bridge  tolls  on  the  load?"  The 
Secretary  announced  that  he  had  received  a  letter  from  Mr. 
Morley  withdrawing  his  request  for  a  ruling  on  this  question, 
as  the  matter  had  been  settled,  after  which  announcement  the 
matter  was  dropped. 

Reading  of  CorreBpoodenoB. 
The  Secretary  read  the  following  letter: 

Louisville,  Ky.,  Sept,  6,  1903. 
Mr.  J.  C,  Loomis, 

Secretary  Central  Assn.  of  R,  R.  Officers. 
Dear  Sir:  At  the  next  meeting  of  your  Association  will 
you  Jfindly  accept  my  resignation  as  a  member  of  the  Executive 
Committee,  oa  account  of  my  leaving  the  city  to  take  service 
with  another  company  in  New  York  State?  In  leaving  your 
Association,  I  wish  to  tender  my  thanks  to  all  members  thereof 
for  the  kind  and  courteous  consideration  that  has  always  been 
accorded  me,  and,  in  leaving,  I  do  so  with  many  regrets,  but 
with  the  hope  of  your  continued  prosperity  and  usefulness. 

Yours  very  truly,  B.  S.  JoSSELYN. 

Moved,  that  Mr.  Josselyn's  resignation  be  accepted  with 
deep  regret,  and  the  Association  as  a  body  wishes  him  success 
in  his  undertaking. 

Seconded  and  carried. 

It  was  moved,  seconded  and  carried  that  Mr.  C.  J.  Klein  be 
elected  as  a  member  of  the  Executive  Committee  to  fill  the 
place  made  vacant  by  Mr.  Josselyn's  resignation. 

The  Secretary  read  a  letter  from  Mr.  O.  G.  Fetter,  which 
is  as  follows : 


To  all  Divisioii  Secretaries,  Cent  Aisii.  R.-R«  (MeeoL 

Dear  Sir:  I  hand  you  toinrifth  a  copy  of  a  Jetter  receiyed 
from  Mr.  J.  R;  Cavanagh,  Qisperintendeiit  of  the  €ar  Service  of 
the  C  C.  a  &  St  L.  Ky.f  aakixig  if  this  woitU  Mt  be  a  good 
rule  to  adopt  on  the  part  of  all  diviaiona  of  the  Oenlial  Aaiod- 
ation.  This  haa  been  anbmitted  to  the  PraKkkitf  of  the  Central 
Associationi  and  he  recommends  that  it  be  ti&ea^p  by  all  the 
Divisions  as  a  good  subject  for  discnssion.  Will  yon  therefore 
present  it  at  yonr  sieit  r^nlar  me^tngi  and  when  same  has 
been  disposed  of,  advise  me  result? 

Yours  very  truly ,  .  O.  O^  FMTntt 


The  Cleveland^  Cincinnati,  Chicago  &  St  Louis  Railway  Co. 

Indianapolis,  Ind.,  August  6,  Z9oa. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  R.  R  Officers, 
Cincinnati,  O. 
Dear  Sir:     I  desire  to  call  your  attention   to  local  rule 
adopted  by  Columbus  and  Cincinnati,  which  reads  in  substance 
as  follows: 

'*An  embargoing  line  can  place  embargo  on  switching  traffic 
without  incurring  the  responsibility  for  per  diem  on  the  cars 
which  they  decline  to  receive." 

Would  this  not  be  a  good  rule  to  adopt  on  the  part  of  all 
divisions  of  the  Central  Association  ? 

Yours  truly, 

(Signed)  J.  R.  Cavanaoh, 

Supt.  Car  Service. 

Moved,  that  the  proposed  resolution  be  referred  to  the  trans- 
portation Committee. 
Seconded  and  carried. 

The  Secretary  read  a  letter  from  Mr.  Fetter,  which  is  as 
follows : 


\ 


Cincinnati,  O.,  Aug.  28,  1902. 
Mr.  J.  C.  Loomis, 

Secretary  Louisville  Division, 

Central  Association  of  Railroad  Ofl5cers, 
Louisville,  Ky. 
DearSir;  In  reply  to  your  letter  of  August  13th,  relative 
TO  Jio  salary  that  was  authorized  by  Mr.  Brimson,  former 
President  of  the  Central  Association,  in  favor  of  Mr.  Glass, 
would  say  that  the  matter  was  referred  to  President  Sutherland 
of  the  Centra]  Association,  and  he  requests  me  to  again  take 
the  matter  up  with  the  Louisville  Association  and  ask  them  if 
they  can  not  see  their  way  clear  to  ratify  the  action  of  our  for- 
mer President. 

There  is  a  great  deal  of  correspondence  passing,  and  all  this 
correspondence  is  handled  by  Mr.  Glass,  besides  the  minutes  of 
the  various  Associations  every  month  has  to  be  taken  care  of, 
and  I,  as  Secretary,  ^could  not  do  it  without  some  assistance. 
I  do  not  think  that  $1.00  per  month  from  each  Division  is  at 
all  exorbitant,  and  I  hope  that  when  the  matter  is  presented  by 
you  to  your  executive  committee  it  may  see  its  way  clear  to 
ratify  President  Brimson's  action. 

Yours  very  truly,  O.  G.  Fbtter, 

Secretary. 
Moved,  seconded  and  carried  that  the  matter  be  reconsidered 
and  again  referred  to  the  Executive  Committee. 
The  Secretary  read  the  following  letter: 

Louisville,  Ky.,  Sept.  i,  1902. 
Mr.  J.  C.  Loomis, 

Seoretary  Central  Association  of  Railroad  OflScers. 

Dear  Sir:  Referring  to  rules  governing  the  payment  of  per 
diem  charge  for  the  use  of  freight  cars  in  switching  service  at 
Louisville,  New  Albany  and  Jeffersonville,  Rule  No.  a  reads, 
"Intermediate  delivering  line,  if  any,  may  reclaim  one  day  or 
20  cents  per  car." 

Upon  investigation  I  hnd  that  there  is  a  difierence  of  opinion 
in   the  interpretation  of  this  rule  amongst  the  different   lines 


located  at  Louisville,  some  of  which  think  that  the  20  cents  per 
car  is  for  the  round  trip  movement  of  the  car,  while  others  un- 
,  derstand  that  20  cents  is  for  the  allowance  to  be  made  for  the 
movement  of  the  car  in  each  direction, 

I  believe  that  it  ts  essential  that  this  matter  should  be 
brought  up  at  the  next  meeting  of  the  Central  Association  and 
a  deQnite  interpretation  be  made  of  this  rule. 

Very  truly,  Bdshrod  W.  Taylor, 

Superintendent. 

Moved,  that  it  be  the  sense  of  this  Association  that  ao  cents 
should  be  charged  for  each   movement. 

Seconded. 

On  a  vote  by  roads,  the   President  declared  the  motion  lost. 

Mr.  Josselyn:  I  wish  to  state  that  the  road  which  I  repre- 
sent will  continue  to  charge  20  cents  for  each  movement. 

The  Secretary  read  the  following  letter: 

Louisville,  Ky.,  August  36,  1902. 
Mr.  J,  C.  Loomis, 

Secretary  Central  Association  Railroad  Officers, 
Louisville,  Ky. 
Dear  Sir:     At  a  meeting  of  the  Local  Freight  Agents'  As- 
sociation, held  in  this  office  on  August  I2th,  the  following  reso- 
lution was  passed: 

"That  the  Local  Freight  Agents'  Association  recommend  to 
the  Central  Association  of  Railroad  Officers  that  the  local 
freight  depots  be  closed  for  the  receipt  of  freight  at  a  p.  m.  on 
Saturdays,  and  at  4:30  p.  m.  on  week  days  the  year  around. 
The  foregoing  resolution  to  be  submitted  to  the  members  b> 
letter  ballot." 

This  has  been  done,  and  the  ballot  is  as  follows:  Nine 
roads  voting  for  the  closing  as  per  this  resolution  and  one  road 
voting  against  it. 

The  resolution  was  therefore  declared  carried. 

Yours  truly,  J.  C.  LoOMis, 

Secretary  Local  Freight  Agents'  Association. 


I 


Moved,  'that  the  recummendation  of  the  Local  Freight 
Agents'  Association  be  recorded  and  taken  up  with  Letter  Bal- 
lot No.  1,  action  on  which  was  at  this  meeting  deferred  until 
the  next  meeting  of  the  Association  of  Railroad  Officers. 


Report  of  Committeea. 

The  Secretary  read  a  letter  from  Mr.  Morley,  Chairman  . 
Transportation  Committee,  that  he  could  not  attend  the  meet- 
ing, but  had  given  the  subject  of  reclaim  tickets  considerable 
thought,  and  is  still  of  the  opinion  that  the  method  as  stated 
in  the  report  of  the  committee  at  the  last  meeting  is  the  best 
way  to  handle  the  matter. 

It  was  moved  and  seconded  that  the  reclaim  in  this  terminal 
be  handled  by  tickets  the  same  as  those  issued  for  switch  cars, 
the  details  thereof  to  be  worked  out  by  the  Transportation  Com- 
mittee. 

On  a  vote  of  the  roads  the  President  declared  the  motion 
lost. 

New  Buainefls. 

Moved,  that  the  Local  Freight  Agents'  Association  of 
Xouisville  be  requested  to  formulate  a  classification  of  freight 
house  employes;  that  is,  to  define  the  work  and  fix  the  titles  of 
those  reporting  to  the  agents,  and  present  to  the  Superintend- 
ents' Association,  to  be  in  turn  presented  to  the  managements 
of  the  lines  through  the  chain 

Seconded  and  carried. 


Adjourned  3:40  p. 
I  J.  C.  Dailey, 
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HOUSTON  DIVISION. 


Qmrtorljr  W— Hag  at  tiM  Gratral  AjMctatkHi  at  lUllrMtf  Oneww,  HmUm  DIiMm. 
ImM  !■  TfMMaf  Httal.  MtwImi,  Tbsm,  Moodajr.  Itptiaitiif  if,  190a. 


Meeting  called  to  order  at  i :  30  p.  m.  Quormti  was  found 
tp  be  prepc®^. 

The  P^fsideiit  stated  the  only  matter  he  had  to  present  was 
his  attendance  at  the  annual  meeting  of  the  Central  Association, 
as  ordered  at  the  last  meeting,  details  of  which  meeting  were 
reported.by  the  Secretary  in  the  usual  form. 

The  following  communication  from  Secretary  Fetter,  of  the 
Central  Association,  was  then  presented : 

The  Cleveland,  Cincinnati,  Chicago  &  St  Louis  Railway  Co. 

Indianapolis,  Ind.,  August  6,  190a. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio. 

^J     Dear  Sir :    I  desire  to  call  your  attention  to  local  rule  adopted 

by   Columbus   and    Cincinnati,  which   reads,  in    substance,  as 

follows: 

**An  embargoing  line  can  place  embargo  on  switching  traffic 

without  incurring  the  responsibility  for  per  diem  on  the  cars 

which  they  decline  to  receive." 

Would  this  not  be  a  good  rule  to  adopt  on  the  part  of  all 

Divisions  of  the  Central  Association  ? 

Yours  truly, 

(Signed)  J.  R.  Cavanagh, 

Supt.  Car  Service. 


After  discussion,  it  was  decided  that  it  is  not  pertinent  for 
this  Association  to  pass  on  the  question,  as  it  should  properly 
come  before  the  American  Railway  Association. 

The  President  stated  he  was  asked  to  obtain  from  the  meni< 
bers  an  expression  as  to  the  effect  of  the  Per  Diem  System  on 
the  different  lines.  The  general  expression  was  to  the  effect 
that  suflScient  time  had  not  elapsed  since  Per  Diem  was  put 
in  effect  to  give  any  satisfactory  figures,  but  as  far  as  could  be 
ascertained  at  this  time,  it  was  the  opinion  that  the  new  system 
would  be  of  i^reat  benefit.  It  had  proven  so  far  at  least  that 
detention  to  cars  had  been  lessened,  and  a  much  quicker  move- 
ment was  being  made. 

The  following  resolution  was  offered  by  Mr,  J.  H.  Hill  and 
seconded  by  Mr.  C.  G.  Jaqua: 

"Resolved,  That  resolution  passed  June  igth,  providing  a 
reclaim  of  one  dollar  per  car  on  Cotton,  Cotton  Seed  Products 
and  other  exports  at  Houston  and  Galveston,  remain  in  effect 
until  some  action  is  taken  by  the  Association  in  regular  meet- 
ing." 

Motion  was  carried. 

The  President  was  instructed  to  make  bills  against  the  dif- 
ferent members  for  proportion  of  last  quarterly  expenses. 

There  being  no  further  business  before  the  meeting  it  ad- 
journed. Chas.  B.  Pbck, 
Correct  i  President. 
R.  S.  Collins, 

Secretary. 
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DETROIT  DIVISION. 


TIm  R«ffatar  MMthly  MactlflK  of  the  Gratral  AiMcliitiM  of 
Dlrtoioo.  wu  bold  at  Dotrolt.  MIchlgMi,  Prtdaj. 


la.  ifoa. 


L.  S.  &  M.  S.  Ry. . . 
Det.  Southern . . 


M.  C.  R.  R.  . 
P.  M.  R.  R.  . 

U  •      X  •     XlL 

Wabash 


PRESENT : 

.  H.  A.  Worcester,  President. 

J.  B.  Flanders. 

.  D.  S.  Sutherland. 

.  D.  Crombie,  representing  Mr.  Trump. 

.  J .  W.  Sherwood. 

.G,  M.  Burns. 


The  meeting  was  called  to  order  by  the  Chairman,  Mr.  H. 
A.  Worcester, 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Communication  was  read  from  Mr.  O.  G.  Fetter,  in  which 
he  made  reference  to  a  rule  adopted  by  the  Columbus  and  Cin- 
cinnati Associations,  which  reads  as  follows: 

*'An  embargoing  line  can  place  an  embargo  on  switching 
traffic  without  incurring  the  responsibility  for  per  diem  on  can 
which  they  decline  to  receive." 

After  a  full  discussion  of  this  matter,  it  was  the  sense  of  the 
meeting  that  this  was  a  question  for  the  Arbitration 
of  the  American  Railway  Association  to  settle. 
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The  minutes  of  meeting  of  the  Detroit  Joint  Inspection 
Association,  held  July  17th,  were  read,  and  it  was  moved  and 
supported  that  the  communication  be  received  and  placed  on 
file.  It  was  also  suggested  that  a  copy  of  these  minutes  be  sent 
to  each  Superintendent  in  Detroit  Association. 

Adjourned.  S.  W.  Vincent, 

Secretary. 
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CINCINNATI   DIVISION. 


The  Rec«lar  Monttalsr  Meetlnff  off  the  Central  Assoclmtton  of  Railroad  Offlcere.  Claclanat 
DivUloa.  wac  held  la  Room  71,  Carew  Bulldlaff,  Clncianatl.  Ohio. 

Tuesday,  October  14, 190a. 


The  representation  was  as  follows: 

B,  &  O.  S-W.  R.  R. .  .Mr.  W.  H.  Brimson Supt. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  C.  A.  Paquette  .  .Supt. 

C.  H.  &  D.  Ry Mr.  J.  A.  Gordon Supt. 

C.  &  O.  Ry Mr.  J.  W.  Haynes Supt. 

C.  N.  R.  R Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

Erie  R.  R Not  represented. 

L.  &  N.  R.  R Mr.  Brent  Arnold.  . .  .Supt. 

P.  C.  C.  &  St.  L.  Ry .  .  Not  represented. 
L.  &  E.  Ry Not  represented. 

Visitor:     Mr.  J.  T.  Earle,  Agent  C.  &  O.  Ry. 

In  the  absence  of  the  President  and  Vice-President,  Mr,  W. 
H,  Brimson,  Superintendent  of  the  B.  &  O.  S-W.  Ry.,  was 
selected  to  act  as  Chairman. 

Chairman :  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed  among  the  members,  if  there  are  no 
objections,  they  '^ill  stand  approved. 


• 
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Embargoing  Line  Placing  Embargoes  on  Switched  Traffic  without 
Incurring  the  Besponsibility  for  the  Per  Diem,     pue  No.  is. 

Secretary:  I  have  the  following  letter  from  Mr.  Cavanagh, 
Superintendent  of  Car  Service  of  the  C.  C.  C.  &  St.  L.  Ry. 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co. 

Indianapolis,  Ind.,  August  6,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers, 

Cincinnati,  Ohio. 

Dear  Sir :     I  desire  to   call    your   attention   to   local   rule 

adopted  by  Columbus  and  Cincinnati,  which  reads  in  substance 

as  follows: 

'*  An  embargoing  line  can  place  an  embargo  on  switching 

traffic  without  incurring  the  responsibility  for  per  diem  on  the 

cars  which  they  decline  to  receive." 

Would  not  this  be  a  good  rule  to  adopt  on  the  part  of  all 

Divisions  of  the  Central  Association? 

Yours  very  truly, 

(Signed)  J.  R.  Cavanagh, 

Supt.  of  Car  Service. 

Chairman :  Gentlemen,  in  reference  to  per  diem  in  Cincin- 
nati there  is  a  committee  (as  some  of  the  gentlemen  present 
know,  consisting  of  General  Managers  and  General  Superin- 
tendents of  the  different  Railroads)  who  deal  in  all  matters  per- 
taining to  per  diem,  and  I  understand  that  that  association  has 
decided  this  question.  Therefore  it  occurs  to  me  that  we  ought 
not  to  touch  on  per  diem  matters. 

Mr.  Arnold  :  I  have  attended  some  of  the  meetings  of  that 
committee,  and  your  statement  is  correct.  The  Per  Diem  Com- 
mittee at  Cincinnati  has  disposed  of  this  question  at  Cincinnati. 
I  do  not  think  that  it  is  necessary  for  us  to  consider  it. 

Mr.  Gordon:     I  move  that  this  matter  be  laid  on  the  table. 

Seconded  by  Mr.  Haynes  and  carried. 


Secretary:     The  next  is  a  report  of  letter  ballot  on  i 
ing  the  salary  of  Joint  Car  Inspector  at  Cincinnati.     The  vote 
stands  as  follows: 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co. 

Indianapolis,  Ind.,  July  17,  1902. 
Mi.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  OflGcers, 
Cincinnati,  Ohio. 
Dear  Sir:  I  have  your  letter  of  June  17th,  relative  to  the 
salary  of  the  Joint  Car  Inspector.  If  all  the  other  lines  in  the 
Cincinnati  Division  have  voted  in  favor  of  the  proposition  that 
the  salary  of  the  Joint  Car  Inspector  at  Cincinnati  shall  be 
raised  to  £125.00  per  month,  wilh  no  expense  account,  I  think 
we  will  do  the  same.  Please  advise. 
Yours  truly, 

(Signed)  H.  F.  Houghton. 

The  Chesapeake  &  Ohio  Railway  Company. 

Cincinnati,  Ohio,  June  19,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  .Association  R,  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     In  reply  to  your  favor  June  r  7th,  relative  to  the 
increase  in  pay  of  the  Joint   Car    Inspector,    Cincinnati,    to 
4135.00  per  month,  beg  to  reply  that  the  Chesapeake  &  Ohio 
Ry.  Co.  votes  for  the  increase.  Yours  truly, 

(Signed)  J.  W.  Haynes, 

Supt.  Terminals. 


J 
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Pittsbargh,  Cincinnati,  Chicago  &  St  Louis  Ry.  Co., 

Cincinnati  Division. 

Cincinnati,  Ohio,  May  23,  1902. 
Mi.  O.  G,  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers, 

Cincinnati,  Ohio. 

Dear  Sir :    Referring  to  your  circular  letter  of  the  Z5th 

inst.,  relative  to  increasing  salary  of  Joint  Car  Inspector,  I 

would  recommend  that  this  man's  salary  be  increased  from 

$100.00  to  $115.00  per  month. 

Yours  very  truly, 

(Signed)  J.  A.  McCrba, 

Superintendent 

Cincinnati,  Hamilton  &  Dayton  Railway  Company. 

Dayton,  Ohio,  June  7,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers, 

Cincinnati,  Ohio. 
Dear  Sir :     I   am   instructed   by   our   Management   to   vote 
**No"  on  the  proposition  up  before  the  Central  Association  for 
increasing  the  salary  of  the  Joint  Car  Inspector  at  Cincinnati. 

Yours  very  truly, 

(Signed)  J.  A.  Gordon, 

Superintendent. 

Louisville  &  Nashville  Railroad  Company. 

Cincinnati,  Ohio,  May  24,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers, 

Cincinnati,  Ohio. 

Dear  Sir:     Yours  of  the  15th  inst.     The  L.  &  N.  R.  R. 

Co.  votes  to  increase  the  salary  of  the  Joint  Car  Inspector  to 

to  $125.00  per  month.  Yours  truly, 

(Signed)  Brknt  Arnold, 

Superintendent. 


The  Baltimore  &  Ohio  Southwestern  Railroad  Company. 
Chillicothe,  Ohio,  May  31,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:  Your  favor  of  May  15th  to  all  Superintendents, 
copy  of  which  was  sent  to  our  General  Superintendent,  and 
none  to  this  office,  has  been  referred  to  me  by  our  Genera!  Su- 
perintendent. You  may  record  this  Company  as  voting  "Yes" 
on  the  increase  from  $100.00  to  S125.00  per  month  on  the  sal- 
ary of  Joint  Car  Inspector  Boutet. 

Yours  truly,  (Signed)  W.  H.  Brimson, 

Superintendent. 

Chairman:  I  do  not  believe  that  we  ought  to  endeavor  to 
force  the  roads  who  do  not  desire  to  increase  the  salary  to  in- 
crease it.  1  think  it  would  be  better  to  ask  the  question  again 
of  the  C.  H.  &  D,  Ry.,  and  see  if  they  will   not  reconsider  it. 

Mr.  Arnold:  I  move  that  the  Secretary  advise  the  roads 
voting  "No"  the  result  of  the  letter  ballot,  and  give  those  lines 
an  opportunity  to  reconsider  their  vote. 

Seconded  by  Mr.  Gordon  and  carried. 

Ezteniion  of  Time  on  TTnloading  Lamber.        fub  no.  i>. 

Secretary:  I  have  the  following  letter,  received  from  the 
Union  Association  of  Lumber  Dealers,  which  reads  as  follows: 

The  Union  Association  of  Lumber  Dealers. 

Newark,  Ohio,  June  16,  1902. 
Mr.  O.  G.  Fetter, 

Superintendent  Car  Service  Association, 
Cincinnati,  Ohio. 
Dear  Sir:     I  beg  to  advise  that  at  a  recent  meeting  of  the 
Board  of  Directors  of  this  Association,  that  I  was   directed  to 
call  your  attention   to  the   following   resolution,  passed  at  said 
meeting,  and  which  is  iu  itself  explanatory. 
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''Resolved,  That  the  Secretary  of  this  Association  be  and 
is  hereby  directed  to  make  application  to  the  various  Car  Service 
Associations  for  an  extension  of  the  time  for  unloading  cars,  and 
that  this  application  embody  a  definite  request  for  providing 
for  a  rule  to  be  promulgated  by  the  various  Car  Service  Asso- 
ciations for  the  allowance  of  four  (4)  working  days  for  unload- 
ing cars  after  the  time  of  placing  said  cars  for  unloading. 

''And  be  it  further  resolved,  That  in  the  event  of  this  re- 
quest being  denied,  the  Secretary  be  directed  to  notify  the  As- 
sociations, through  their  Superintendents,  that  legal  action  will 
be  taken  by  this  Association  to  secure  such  rights  and  priv- 
ileges." 

I  trust  that  the  Association  which  you  represent  will  give 
this  matter  careful  consideration.  I  think  that  it  can  be  safely 
said  that  no  other  class  of  business  men  receiving  bulky  freight 
are,  as  a  rule,  more  prompt  in  unloading  consignments  than 
the  retail  lumber  dealers.  They  are  entitled,  as  you  must  ac- 
knowledge, to  consideration  other  than  the  general  public  should 
receive,  and  I  trust  that  your  Association  will  grant  this  request 
and  avoid  hereafter  the  friction  and  ill  will  that  now  exists.  I 
^an  assure  you  that  this  arrangement  will  settle  all  difEerences 
bearing  on  the  question  of  car  demurrage. 

Kindly  let  me  hear  from  you  as  early  as  possible,  and 
oblige,  Yours  truly, 

(Signed)  F.  M.  Smith, 

Secretary. 

Mr.  Arnold :  I  move  that  the  request  for  the  extension  of 
free  time  on  lumber  be  declined,  and  that  the  Secretary  explain, 
in  answer,  that  the  traflSc  department  are  now  so  pressed  for 
equipment  that  they  can  not  do  their  patrons  justice  as  they 
desire  to  do. 

Seconded  by  Mr.  Haynes  and  carried. 


Withdrawal  of  the  Erie  Railroad  from  Hembership  in  the  Central 
Asioci&tion,  m*  md.  so. 

Secretary:     I    have    the   following   letter  from   Mr,  Allen, 
Superintendent  of  the  Erie  Railroad  Company: 

Erie  Railroad  Company. 

Galion,  Ohio,  August  ii,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     The  Krie  R.  R.  Co.  wishes  to  withdraw  from 
membership  in  the  Central  Association  of  Railroad  Officers  of 
Cincinnati.     Will  you  please  tender  this  to  the  Association  as 
OUT  resignation,  effective  September  i,  1902? 
Yours  very  trnly, 

(Signed)  C.  A.  Allen, 

Superintendent. 

Mr.  Arnold :     I  move  that  their  resignation  be  accepted. 
Seconded  by  Mr.  Paquette  and  carried. 

Char^in^  for  Weighing  Empty,  Light  and  Loaded  Cars.      FUa  no.  21. 

Secretary:     I   have  the  following    letter   from    Mr.  Rawn, 
General  Superintendent  of  the  B.  &  O.  S-W.  R.  R.  : 

The  Baltimore  and  Ohio  Southwestern  Railroad  Company. 
Cincinnati,  Ohio,  October  2,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  The  subject  of  making  charge  against  shippers 
for  weighing  light  and  loaded  cars  for  their  account  recently 
came  up  in  St.  Louis  Eastbound  Committee,  and  it  developed 
HI  that  time  that  it  was  the  practice  of  one  or  two  roads  to  make 
an  arbitrary  charge  for  this  service,  but  on  the  bulk  of  the  lines 
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there  was  no  ruling  on  it,  and  the  matter  has  now  been  brought 
to  ray  attention  by  our  tra£Sc  departraent. 

I  understand  that  the  Southern  Ry.  makes  a  chaq;e  of  75 
cents  per  car  for  weighing  empty  cars  at  consignees'  request, 
and  I  think  that  it  would  be  well,  in  order  to  have  nniform 
understanding,  for  you,  as  Secretary  of  the  Central  Association 
of  Railroad  Officers,  to  place  this  subject  on  docket  for  consid- 
eration by  the  Divisions  of  the  Central  Association  in  order  that 
there  may  be  a  uniform  practice. 

We  have  innumerable  requests  from  consignees  where  ship- 
ments are  settled  for  an  actual  weight  and  in  cases  of  contro- 
versy to  have  us  we^h  cars  loaded  and  then  weigh  them  empty 
in  order  to  get  the  exact  tare,  and  this,  of  course,  as  you  are 
aware,  entails  considerable  extra  service  on  our  part* 

It  occurs  to  me  that  the  charge  of  75  cents  is  rather  light, 
and  that  it  should  not  be  less  than  one  dollar  for  each  move- 
ment.    Won't  you  kindly  take  the  matter  up  as  suggested? 

Yours  very  truly, 

(Signed)  I.  G.  Rawn, 
General  Superintendent. 

Secretary:  The  matter  has  been  taken  up  with  all  Divi- 
sions in  accordance  with  Mr.  Rawn's  request. 

Mr.  Gordon :  Mr.  Chairman,  I  think  that  there  is  cause  for 
this  Association  to  take  some  action.  I  know  that,  with  our 
line,  we  are  asked  to  do  quite  a  business  on  weighing  of  empty 
cars,  but  the  conditions  are  difEerent,  and  we  are  not  often  asked 
to  take  cars  out  of  private  tracks,  for  instance,  or  o£E  of  team 
tracks  and  weigh  them  on  any  particular  public  scales.  Fre- 
quently where  large  concerns  have  not  their  own  track  scales, 
we  are  asked  to  weigh  cars  both  loaded  and  empty.  I  think 
that  the  subject  is  well  worth  looking  into,  but  for  my  part  I 
would  be  glad  to  have  a  little  time  to  take  it  up  with  our  traffic 
department  before  voting  one  vfay  or  the  other. 

Chairman:     How  would  it  do  to  appoint  a  Committee?     * 
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Mr.  Gordon :  I  move  that  we  appoint  a  Committee  of  two 
to  make  a  report  on  this  question. 

Mr,  Arnold  recommended  that  Mr.  Gordon  and  Mr.  Haynes 
be  appointed  as  the  Committee,  and  seconded  the  motion,  which 
was  carried. 

Correspondence. 

Secretary:  I  have  the  following  letter  from  Mr.  Houghton, 
Assistant  General  Superintendent  of  the  C.  C.  C.  &  St.  L.  Ry. : 

The  Cleveland,  Cincinnati,  Chicago  &  St,  Louis  Railway  Co. 

Indianapolis,  Ind.,  September  7,  1902. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     Mr.  C.  A.  Paquette,  Superintendent  of  the  Chi- 
cago Division,  will  attend  the  meeting  on  Tuesday,  and  I  wish 
you  would  see  that  his  name  is  presented  for  election  as  a  mem*    , 
ber  of  the  Cincinnati   Division,  and  if    it  is    proper,  get  him  ■ 
appointed  or  elected  a  member  of  the  Standing  Committee  on 
Car  Service  in  my  place. 

It  will  not  be  practicable  for  me  to  attend  the  meetings  reg- 
ularly,  and  somebody  should  act  in  my  place. 
Yours  very  truly, 

(Signed)  H.  F.  Hovghton, 
Assistant  General  Superintendent, 

Mr.  Arnold:  I  move  you,  Mr.  Chairman,  that  Mr.  Paquette 
be  elected  to  take  Mr.  Houghton's  place  on  the  Standing  Com- 
mittee. 

Seconded  by  Mr.  Haynes  and  carried. 
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Authority  for  Mntiiig  tke  Koiitliljr  BotentioA  StatottMtt.  mm  Ho.  $$. 

The  Secretary  stated  that  he  had  received  requests  from 
Mr.  Stuart,  Superintendent  of  Transportation  *of  the  B.  &  O. 
S-W.,  and  Mr.  Waldo»  General  Marnier  <tf  the  C  H.  &  D.  Ry. 
Co.,  to  have  the  monthly  detention  statements  printed  in  pam- 
phlet form,  showing  the  various  stations  on  the  various  lines  in 
the  Cincinnati  Car  Service  Bureau,  giving  the  amounts  col- 
lected, uncollected,  refunded,  etc.  After  the  value  ci  the  infor- 
mation was  inquired  into  by  the  membets  present,  the  following 
action  was  taken. 

Mr.  Arnold :  I  move  that  the  Secretary  be  authorized  to 
incur  the  necessary  expense  to  have  the  report,  as  submitted, 
printed  each  month  in  pamphlet  form . 

Seconded  by  Mr.  Gordon  and  carried. 

Changing  the  Free  Time  on  Coal,  Throughout  Ohio,  to  Forty-Xi|^t 

Hours.  pne  ho.  u. 

Mr.  Arnold:  I  move  you,  Mr.  Chairman,  that  the  Secre- 
tary be  instructed  to  take  up  the  subject  of  changing  the  free 
time  on  coal  from  96  hours  to  48  hours,  with  the  various  car 
service  associations  in  Ohio,  and  make  it  a  subject  for  discus- 
sion at  the  next  regular  meeting  of  this  Division. 

Seconded  by  Mr.  Gordon  and  carried. 

Adjournment. 

Mr.  Arnold :     I  move  that  we  now  adjourn. 
Seconded  by  Mr.  Haynes  and  carried. 

W.  H.  Brimson,  O.  G.  Fetter, 

Chairman  pro  tem.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Rec«lar  Monthly  Meeting  off  the  Control  Association  of  Railroad  Offlcors,  IndUmapolU 

Division,  held  In  Union  Station,  Monday,  October  6,  190a. 


Meeting  called  to  order  by  President  Deniston  at  2:  15  p.  m., 
with  the  following  representation : 

I.  D.  &  W.  Ry S.  W.  Maxwell Trainmaster. 

C.  H.  &  D.  Ry G.  H.  Waldo Supt.  Car  Sen 

C.  I.  &  L.  Ry F.  W.  QuiMBY Trainmaster. 

P.  C.  C.  &  St.  L.  Ry. .  .H.  B.  Reynolds Trainmaster. 

I.  &  V.  R.  R H.  B.  Reynolds Trainmaster. 

L.  E.  &  W.  Ry M.  P.  Deniston Superintendent. 

*'  I.  W.  Kurtz Master  Mech. 

I.  U.  Ry A.  A.  ZioN Superintendent. 

C.  C.  C.  &  St.  L.  Ry. .  .  Not  represented. 

P.  &  E.  R.  R Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

Visitor:     E.  A.  Gould,  Superintendent  Wabash  R.  R. 

The  minutes  of  the  previous  meeting  were  approved. 


OlueUnf  InUrskaiift  of  Cars  in  Conseotion  viA  O* 
?«r  Diem  System. 

The  Secretary  mbmitted  the  following: 

lodianapolis,  Indiana,  September  3,  1903, 
Hr.  J.  B.  McNeeley, 

.    Cfaairmto  Freight  Agtnts'  Association. 

Dear  Sir:  The  matter  of  preparing;  and  handling  per  dieM 
reports  at  Indianapolis — botli  interchange  and  switch  car»  ■ 
was  discussed  at  the  meeting  of  this  AiMciation,  hM  MtMidiv, 
September  i,  1903. 

It  was  the  sense  of  the  meeting  that  ttnder  tbe  jveaeat 
method  of  handling  this  bnsiaess,  there  was  entlrdy  too  madi 
duplication  of  the  «ork,  and  that  loagdelivalnba-nivrepaita 
checked  and  returned  were  indeed  serions  matters,  which  greatly 
retarded  the  work  in  the  Car  Accountant's  office. 

On  motion,  it  was  decided  to  refer  the  question  to  the  Local 
Freight  Agents'  Association,  with  request  that  they  investigate 
the  matter  and  formulate  or  agree  upon  a  uniform  .plan  for 
verifying  the  reports,  and  abolish  all  duplication  where  pos- 
sible. 

Also  to  devise  some  scheme  which  will  insure  the  prompt 
return  of  all  reports  when  sent  to  connections  for  verification. 

It  was  also  suggested  that  it  would  be  well  to  have  the  Gen- 
eral Yard  Master  and  Car  Accountants  attend  the  meeting  when 
discussing  the  subject. 

Will  you  be  good  enough  to  bring  this  before  your  Associa- 
tion at  the  first  opportunity,  and  advise  the  undersigned  there- 
suit  of  your  deliberations? 

Yours  truly,  G.  B.  Staats, 

Secretary. 
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Indianapolis,  Indiana,  September  ii,  1902. 
Mr.  G.  B.  Staats, 

Secretary  Central  Association  R,  R.  Officers, 
Indianapolis. 
Dear  Sir:  Your  communication  of  September  3,  addressed 
to  Chairman  McNeely,  was  presented  at  joint  meeting  of  the 
Local  Freight  Agents  and  General  Yard  Masters,  held  Monday, 
Septcuber  8,  and  I  respectfully  hand  you  a  copy  of  the  pro- 
ceedings, showing  result  of  their  deliberations. 

Will  you  kindly  present  same   to  your  Association   for  coO' 
sideration  and  approval,  advising  me  promptly  of  rhe  result? 
Yours  very  tiuly,  F.  J.  Barr, 

Secretary. 

nrCIAHAFOLIS  LOCAL  FKEIQHT  AGENTS'  ASSOCIATION. 
Proceedings  of  Regular  Keetiag. 

Indianapolis,  Ind.,  September  8,  1902, 
Representation : 

C.  ].  &  L. A.J.  CRbilly. 

C.  H.  &  D A.  D.  Evans. 

C.  C.  C.  &  St.  L A.  C.  Woods. 

1.  D.  &  W J.  B.  McNeei.y. 

L.  E.  &  W R.  D.  Couch. 

Penna.  Lines F.  E.  Sawyer. 

T.  H.  &  I E.  F.  Graham. 

There  were  also  present : 

R.  E.  Kennington   G.Y.  M.,  C.  I.  &  L. 

S.  W.  Maxwell,  "  I.  D.  &  W. 

R.  J.  Shaw,  "  L.  E.  &  W. 

H.  S.  CURLEY,  "  Penna.  Lines. 

J.  AVERILL,  "  T.  H.  &  I. 

A.  Daller,  Chief  Clerk,   Ind.  Car  Service  Ass'n. 

The  meeting  convened  at  3  p.  m. 
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Uniform  Method  of  Preparing  and  Handling  Eeports  of  Cars  Inter- 
changed Under  Per  Diem  Enles. 

This  subject  was  again  presented  for  consideration  upon 
advice  from  the  Central  Association  of  Railroad  Officers,  to  the 
effect  that  the  present  method  of  handling  interchange  reports 
occasioned  duplication  of  labor  and  resulted  in  long  delays, 
retarding  the  work  in  the  Car  Accountants'  offices. 

This  committee  is  of  the  opinion  that  one  cause  of  delay  in 
getting  daily  interchange  reports  checked  and  promptly  re- 
turned for  forwarding  to  the  respective  Car  Accountants  is  the 
shortage  of  clerical  force  in  some  of  the  offices,  and  possibly  a 
lack  of  unity  in  the  method  of  handling  and  mailing  these  re- 
ports. 

The  following  is  recommended : 

ist.  The  use  of  a  uniform  interchange  report,  this  blank 
to  include  space  for  reference  of  cars  to  and  from  private  sid- 
ings, team  tracks,  etc.,  of  such  style  as  the  Car  Accountants 
may  agree  upon. 

2d.  That  at  the  close  of  each  day's  business  the  forwarding 
agent  deliver  two  copies  of  such  report  of  cars  forwarded,  the 
receiving  agent  to  check  same,  endorse  thereon  exceptions  or 
differences,  if  any,  and  sign  both  copies,  returning  the  original 
to  the  forwarding  agent  and  sending  the  other  to  his  Car  Ac- 
countant as  his  record  of  cars  received. 

It  is  understood  that  the  term  ** receiving  agent,"  above  re- 
ferred to,  and  to  whom  the  reports  are  to  be  sent  by  the  for- 
warding agent,  embraces  the  following: 

C.  I.  tS:  L.,  R.  K.  Kennington,   G.  Y.  M. 

C.  H.  &  D.,  A.  D.  Evans,  Agent. 

C.  C.  C.  S:  St.  L.,    Representatives    at   each    Division    yard  to 

which  cars  are  delivered. 
I.  D.  tS:  W.,  J.  B.  McNeely,         Agent,  Moorefield  Yards. 
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1 

L.  E.  &  W., 

R.  J.  Shaw, 

G.  Y.  M.        .                  1 

Penna.  Lines, 

H.  S.  Curley, 

G.  Y.  M. 

T.  H.  &I., 

J.  Averill, 

G.  Y.  M. 

The  term 

"forwarding  agent. 

'  to  whom  the  original   re- 

ports  are  to 

3e  returned  after  ha 

ving  been  checked  by  the  re- 

ceiving  agent 

embraces  the  follow 

ing: 

C.  I.  &  L., 

R.  E.  Kenningt 

on,   G.  V.  M. 

C.  H.  &  a, 

A.  D.  Evans, 

Agent.                                 1 

C.  C.  C.  &  St. 

L.,  A.  C.  Woods, 

Agent.                                 ' 

I.  D.  &  W., 

].  B.  McNeely, 

Agent,  Moorefield  Yards. 

L.  E.  &  W., 

R.  J.  Shaw, 

G.  Y.  M. 

Penna.  Lines, 

H.  S.  Curley, 

G.  Y.  M. 

T.  H.  &  L, 

J.  Averill, 

G.  Y.  M. 

I 


3d.  That  a  special  envelope,  of  a  distinguishing  color, 
bearing  thereon  such  printed  instructions  as  will  insure  prompt 
delivery,  be  adopted. 


The  Vardmasters  present  jointly 
dations. 


in  these  recommen- 


On  motion  of  Mr,  YAoa  the  report  was  approved  and  ac- 
cepted, the  Secretary  being  requested  to  so  notify  the  Secretary 
of  the  Freight  Agents'  Association. 

It  was  the  sense  of  the  meeting  that  the  suggestions  and 
recommendations  of  the  Agents  and  General  Vardmasters  were 
commendable  as  far  as  they  went,  but  lacked  completeness  in- 
asmuch as  no  plan  or  provision  was  made  to  insure  prompt 
handling  and  return  of  the  statements  when  sent  out  for  verifi- 
cation. 

It  was  also  suggested  that  Car  Accountants  should  issue 
uniform  instructions  to  Agents  covering  the  manner  in  which 
these  statements  should  be  handled  in  order  to  avoid  duplica- 
tion, and  expedite  the  work,  with  the  purpose  of  having  the 
final  statements  reach  the  Car  Accountants  as  soon  after  the 
close  of  the  month  as  possible. 


I 
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Proposed  Ohango  in  P«r  Diem  Bulei. 

Pursuant  with  the  action  taken  at  the  September  meetiiq[ 
the  following  letter  was  sent  to  the  various  officers: 

Indianapolis,  Ind.,  September  5,  190a. 

Mr.  , 


Dear  Sir:  At  the  r^^lar  meeting  of  this  Division,  held 
Monday,  September  ist,  the  following  was  submitted : 

''An  embargoing  line  can  place  embargo  on  switching 
traffic  without  incurring  the  responsibility  for  per  diem  on  the 
cars  which  they  decline  to  receive.'' 

This  rule  was  adopted  by  the  Columbus  and  Cincinoati 
Divisions. 

Will  you  kindly  advise  the  undersigned  by  letter,  not  later 
than  September  25th,  how  you  desire  to  vote  on  the  above  prop- 
osition? Yours  truly,  G.  B.  Staats, 

Secretary. 

The  following  is  the  result  of  the  vote: 

AFFIRMATIVE.  NEGATIVE. 

C.  C.  C.  &  St.  L.  P.  C.  C.  &  St.  L. 

P.  &  E.  I.  &  V. 

L.  E.  &  W.  C.  H.  &  D. 

I.  U. 

C.  I.  &  L. 

I.  D.  &  W. 

Vandalia. 

The  Chair  announced  that  proposed  change  was  defeated 
and  matter  closed. 

The  following  letter  from  A.  B.  Starr,  of  the  Pcnna.  Lines, 
was  read : 


Pittsburgh,  Pa.,  October  2,  1902. 
[  Mr.  M.  W.  Mansfield, 

Superinteadent, 

Indianapolis,  Ind. 

Dear  Sin     Referring  to  the  enclosed  correspondence,  I  will 

I  be  glad  if  you  will  record  the  vote  of  the  Pennsylvania  Lines 

I. as  against  this,  or  any  other  move,  to  set  aside  or  vary  from  the 

I  Code  of  Per  Diem  Rules  in  the  Central  Association  of  Railroad 

Officers,  for  the  following  reasons: 

Neither  this  nor  any  other  local  organization  has  the 
Eright  to  set  aside  or  change  rules  adopted  by  the  American 
^Railway  Association. 

Rule  4  is  positive  on  the  question  of  the  responsibility 
E'of  a  railroad  for  Per  Diem.     Rules  14  and  15  are  equally  clear 
Bon  the  embargo  question,  and  it  is  evident  to  me  that  the  Com- 
nittee    in    framing   these    rules    proposed     to   stop   any   such 
riangement  as  is  contemplated   by  the  resolution  in  question. 
3.      We  can  not  see  any  necessity  for  such  action,  as  the  Car 
'Service  Rules,  if  applied,  certainly  protect  switching  roads  suffi- 
ciently, so  that  the  Per  Diem  on  a  delayed  car  will  be  paid  by 
the  consignee,  who  is  responsible  therefor. 

Generally  speaking,  we  believe  that  in  order  to  test  the 
efBciency  of  the  Per  Oiera  Code,  it  should  be  operated  without 
any  changes  or  alterations,  until  it  has  had  a  more  thorough 
trial.  We  have,  therefore,  on  the  numerous  occasions  of  this 
kind  that  have  come  up,  invariably  recorded  the  vote  of  these 
1  Lines  against  making  any  change  whatever, 

Vonts  truly, 

A.  B.  Starr. 
Gen'l  Supt.  Frt.  Trans. 


i 


—  726  — 


I  •     I 


OottBiiiBiMtioiis  BaeaiTod. 

Cinciqnati,  Ohio,  October  3,  1909. 
To  All  Division  Secrettfries, 

Ceotral  AnociatioQ  <A  Railroad  (MIcers. 
DMr  Sin :  I  liaiid  you  herewith  copy  of  a  letter  from  Mr. 
I.  G.  RawQi  General  SaperintendenC  of  the  B.  &  O.  S-W.  R. 
R.  Co.|  which  pleaae  docket  for  the  aext  rc^lar  meetii^  of 
your  division  of  the  Central  Aasodatioiii  aiid  when  same  has 
been  disposed  erf,  advte  me  action  taktt  and  very  mnch  oUfge, 

Youis  very  tmlyt 

O.  G.  Pbttkr, 

Secretary^ 

Cincinnatii  Ohi6»  October  2,  1962. 

Mr,  O.  G.  Fetter, 

Secretary  Central  Ass^n  of  Railroad  Officers, 

Cincinnati,  Ohio. 

Dear  Sir:  The  subject  of  making  charge  against  shippers 
for  weighing  light  and  loaded  cars  for  their  account  recently 
came  up  in  St.  Louis  Bastbound  Committee,  and  it  developed 
at  that  time  that  it  was  the  practice  of  one  or  two  roads  to 
make  an  arbitrary  charge  for  this  service,  but  on  the  bulk  of 
the  lines  there  was  no  ruling  on  it,  and  the  matter  has  now 
been  brought  to  my  attention  by  our  Traffic  Department. 

I  understand  that  the  Southern  Ry.  makes  a  charge  of  75 
cents  per  car  for  weighing  empty  cars  at  consignee's  request, 
and  I  think  that  it  would  be  well,  in  order  to  have  uniform 
understanding,  for  you,  as  Secretary  of  the  Central  Association 
of  Railroad  Officers,  to  place  this  subject  on  docket  for  consid- 
eration by  the  divisions  of  the  Central  Association,  in  order 
that  there  may  be  a  uniform  practice. 

We  have  innumerable  requests  from  consignees  where  ship- 
ments are  settled  for  on  actual  weight,  and  in  cases  of  contro- 
versy, to  have  us  weigh   cars  loaded  and   then  weigh   them 
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empty  in  order  to  get  the  exact  tare,  and  this,  of  course,  as  you 
are  aware,  entails  considerable  extra  service  on  our  part. 

It  occurs  to  me  that  the  charge  of  75  cents  is  rather  light, 
and  that  it  should  not  be  less  than  one  dollar  for  each  move- 
ment.    Won't  you  kindly  take  the  matter  up  as  suggested? 

Yours  very  truly, 

I.  G.  Rawn, 
General  Superintendent. 

While  it  was  the  unanimous  opinion  of  those  present  that 
the  practice  of  switching  cars  on  shipper's  or  consignee's  re- 
quest to  be  weighed  had  grown  to  be  an  abuse,  and  that  roads 
performing  such  service  were  certainly  entitled  to  a  fair  re- 
muneration, it  was  decided,  in  order  to  obtain  a  full  expression, 
to  call  for  a  letter  ballot  on  the  question,  the  Secretary  to  so 
arrange  and  report  at  the  next  meeting. 

There  being  no  further  business,  the  meeting  adjourned. 
M.  P.  Deniston,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS   DIVISION. 


Meeting  called  to  order  at  i :  45  p.  m.  by  President  Loree. 


The  following  lines  were  represented : 


P.  C.  C.  &  St.  L.  Ry 
C.  C.  C.  &  St.  L.  Ry 
Penna.  Co.  (Mar.  Div 
Hocking  Valley  Ry. 
C.  A.  &  C.  Ry. . 
N.  &  W    Ry.   .  . 

B.  &  O.  R.  R... 

C.  S.  &  H.  R.  R 
T.  &  O.  C.  Ry. 
M.  C.  &  C.  R.  R 
C.  H.  &  D.  Ry. 
C.  &  M.V.  R.  R 


.  .  .Mr. 
. .  .Mr. 
)  . .  Mr. 

.  .  .  i\lR. 

. .  .Mr. 
...Mr. 
.  .  .Mr. 
...Not 
...Not 
.  ..Not 
...Not 
. .  .  Not 


W.  C.  LOREE .  . 

S.  A.  Stack 

R.  C.  Barnard 

R.  S.  QUIGLEY. 

J.  J.  Henry.  . . 

j.  b.  conners. 

Effinger.* 

represented. 

represented. 

represented. 

represented. 

represented. 


Supt. 

Trainmaster. 

Supt. 

Supt. 

Trainmaster. 

Supt. 


*  Representing  Mr.  H.  N.  Breneman. 


Visitor:     Mr.  H.  A.  French,  D.  F.  A.,  Penna.  Co. 


Secretary:  I  have  here  a  letter  from  the  Union  Association 
of  Lumber  Dealers,  asking  for  an  extension  of  time  in  unload- 
ing cars.  I  wrote  the  Secretary  that  the  matter  would  be  taken 
up  at  this  meeting,  the  first  we  have  had  since  June.  I  also 
wrote  the  Ohio  Associations,  asking  what  action  had  been  taken 
by  them,  and  received  but  one  reply  from  the  Cleveland  Divi- 
sion that  they  had  refused  to  grant  the  request,  and  the  Lumber 
Dealers  had  notified  them  that  suit  would  be  brought. 

Newark,  Ohio,  June  i6,  igos. 
Mr.  J.  D.  Berry, 

Superintendent  Car  Service  Association, 
Columbus,  Ohio. 

Dear  Sir:  1  beg  to  advise  that  at  a  recent  meeting  of  the 
Board  of  Directors  of  this  Association,  I  was  directed  to  call 
your  attention  to  the  following  resolution,  passed  at  said  meet- 
ing, and  which  is  in  itself  explanatory: 

^* Resolved,  That  the  Secretary  of  this  Association  be  and  is 
hereby  directed  to  make  application  to  the  various  Car  Service 
Associations  for  an  extension  of  the  time  for  unloading  cars, 
and  that  this  application  embody  a  definite  request  for  provid- 
ing a  rule  to  be  promulgated  by  the  various  Car  Service  Asso- 
ciations for  the  allowance  of  four  (4)  working  days  for  unload- 
ing cars  after  the  time  of  placing  said  cars  for  unloading;  and 
be  it  further 

"'Resolved,  That,  in  the  event  of  this  request  being  denied, 
the  Secretary  be  directed  to  notify  the  Associations,  through 
Iheir  Superintendents,  that  legal  action  will  be  taken  by  this 
Association  to  secure  such  rights  and  privileges." 

I  trust  that  the  Association,  which  you  represent,  will  give 
this  matter  careful  consideration.  I  think  it  can  be  safely  said 
that  no  other  class  of  business  men  receiving  bulky  freight  are, 
as  a  rule,  more  prompt  in  unloading  cousignmeuts  than  the 
retail  lumber  dealers.     They  are  entitled,  as  you  must  acknowl- 
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edge,  to  consideration  other  than  the  general  pnblic  sbonld 
receive,  and  I  trust  that  yonr  Association  will  grant  this  request 
and  avoid  hereafter  the  friction  and  ill  will  that  now  exists. 

I  can  as&nre  you  that  this  arrangement  will  liettle  all  differ- 
ences  bearing  on  the  question  of  car  demurrage.  EJndly  let 
me  hear  from  you  as  early  as  possiblei  and  oblige. 

Yours  very  truly, 

(Signed)  P.  M.  Smith, 

Secretary. 

Mr.  Barnard :  I  move  that  the  Secretary  be  instructed  to 
notify  the  Union  Association  of  Lumber  Dealers  that  the 
Columbus  Car  Service  Association  can  not  comply  with  their 
request. 

Seconded  by  Mr.  Conners.     Carried. 

Reading  of  Corretpoadeaee. 

Minutes  of  meetings  of  the  Yardmasters'  Association  were 
read  and  approved. 

Columbus,  Ohio,  October  6,  1902. 

Subject :     Executive  Committee,  Joint  Car  Inspection. 

Mr.  J.  D.  Berry, 

Secretary  C.  A.  R.  R.  O.,  City. 

Dear  Sir:  The  Executive  Committee  on  Joint  Car  Inspec- 
tion at  Columbus  is  composed  of  a  representative  from  five  of 
the  Roads  entering  Columbus,  namely,  the  Big  Four,  B.  &  0., 
H.  V.  Ry.,  T.  &  O.  C.  Ry.  and  P.  C.  C.  &  St.  L.  Ry. 

Prior  to  the  change  of  Chief  Joint  Car  Inspectors,  it  was 
necessary  to  have  a  meeting  about  once  a  month,  but  since  the 
change,  it  has  only  been  necessary  to  have  a  meeting  about 
every  three  or  four  months.  It  was  impossible  to  get  a  quorum 
together  from  the  regular  Committee,  and  I  invited  a  represen- 
tative from  each  of  the  Roads  entering  Columbus,  and  now  it 
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is  impossible  to  get  a  quorum  together  from  the  representatives 
of  the  eight  Roads  entering  Columbus.  A  meeting  was  called 
for  September  24th  for  the  purpose  of  taking  some  action  on 
subjects  that  had  been  referred  to  me  by  the  Chief  Joint  Car 
Inspector  from  time  to  time,  and  in  respouse  to  the  call,  but 
two  Roads  were  represented — the  Hocking  Valley  and  the 
P.  C.  C.  &  St.  L.  Ry. 

I  think  some  action  should  be  taken  by  the  Officers'  Asso- 
ciation, so  that  when  a  meeting  of  the  Executive  Committee  on 
Joint  Car  Inspection  is  called,  there  will  be  enough  members 
present  to  transact  the  business.  Our  last  meeting  was  held  on 
February  5,  1902,  and  we  should  have  another  meeting  as  soon 
as  the  Committee  can  get  together. 

The  Chief  Joint  Car  Inspector  is  advised  each  time  a  meet- 
ing is  called,  and  if  the  Executive  Committee  is  careless  and  do 
not  take  prompt  action  on  the  subjects  brought  up  by  the  Chief 
Joint  Car  Inspector  from  time  to  time,  the  Chief  Joint  Car  In- 
spector is  liable  to  become  careless- 
Will  you  kindly  have  this  matter  given  such  consideration 
as  it  deserves  and  advise  me  further.  If  the  members  of  the 
Committee  find  it  impossible  to  be  present  at  the  meetings,  they 
should  send  a  representative. 

Yours  truly, 

(Signed)  T.  F.  Butler, 
Chairman  Executive  Committee. 

Mr.  Henry:  I  move  that  the  Secretary  of  this  Association 
call  the  attention  of  members  of  the  Executive  Committee  on 
Joint  Car  Inspection  to  the  fact  that  no  meeting  has  been  held 
for  a  long  period,  and  it  is  the  sense  of  this  Association  that  the 
meetings  are  of  such  importance  as  to  warrant  better  attendance 
in  the  future,  and  that  they  arrange  to  attend  when  called  by 
the  Chairman. 

Seconded  by  Mr.  Conners.      Carried. 


J 
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ColumboB,  Ohio,  October  6,  190a. 

Subjaet:    InereMa  in  Bate  fi»  COiIif  Jdiat  Oar  Isfpaetor. 

Mr.  J.  D.  Berry, 

Secretary  C,  A.  R.  R.  O.,  City, 
Dear  Sir:    On  Septembier  19,  1902,  as  Cfaainnan  of  the 
Executive  Committee  on  Joint  Car  Inspection,  I  called  a  meet- 
ing for  Wednesday,  September  a4th,  for  the  purpose  of  discuss- 
ing the  following  subjects : 

Bach  Road  receiving  its  own  empty  can  with 

doors  missing  without  cards. 
Request  for  increase  in  rate  of  pay  for  Chief 

Joint  Car  Inspector. 
Carding  for  defects. 
Card  for  bad  order  cars. 
Handling  of  empty  cars. 

In  response  to  the  call,  but  two  Roads  were  represented-— 
the  Hocking  Valley  and  the  P.  C.  C.  &  vSt.  L.  Ry. 

You  will  note  that  one  of  the  subjects  to  be  discussed  was  a 
request  for  an  increase  in  salary  for  the  Chief  Joint  Car  In- 
spector, and  on  account  of  there  being  no  quorum,  no  action 
could  be  taken.  I  would,  therefore,  request  that  you  present 
this  subject  to  the  Officers'  Association  at  its  next  meeting  with 
a  view  to  having  them  take  some  action  on  it. 

The  following  are  the  rates  paid  Chief  Joint  Car  Inspectors, 
their  Assistants  and  Clerks  at  Toledo,  Cleveland,  Cincinnati 
and  Columbus: 

Rate  of  pay  of  Chief  Rate  of  pay  of  Aisistant  Rate  of  pay 

Place.  Joint  ('ar  Inspector.        Chief  Joint  Car  Inspector.  of  Clerk. 

Toledo,  O $115.00 $85.00 

Cleveland,  O 100.00  75.00   $60  00 

Cincinnati,  0 125.00 60.00 

Columbus,  0 100.00 15.00 

From  the  above,  you  will  note  that  the  expenses  of  the 
Chief  Joint  Car  Inspection  at  Toledo,  Cleveland  and  Cincinnati 


greatly  exceed  that  at  Columbus,  and  I  would,  therefore,  rec- 
ommend that  the  salary  of  Mr.  Johu  Wohrle,  Chief  Joint  Car 
Inspector,  at  Columbus,  Ohio,  be  increased  from  Sioo.oo  to 
Jr  15.00  per  month. 

Kindly  advise  me  what  action  is  taken  on  this  matter. 
Yours  truly, 

(Signed)  T.  F.  BcTLER, 
Chairman  Executive  Committee. 

Mr.  Conners :  I  move  that  the  salary  of  the  Chief  Joint  Car 
Inspector  be  made  $115,00  per  mouth. 

Seconded  by  Mr.  Henry.     Carried. 

Mr,  Barnard:  I  move  that  Mr.  G.  Wirt,  Master  Mechanic, 
of  the  C.  C.  C.  &  St.  L.  Ry.,  be  appointed  a  member  of  the 
Executive  Committee  on  Joint  Car  Inspection  to  succeed  Mr. 
M.  Rickert,  resigned. 

Seconded  by  Mr.  Conners,     Carried. 

The  question  of  changing  the  rules  of  the  Columbus  Car 
Service  Association  was  brought  up  for  discussion,  but  on  mo- 
tion of  Mr.  Conners,  seconded  by  Mr.  Henrj,  the  matter  was 
tabled  until  the  meeting  of  the  International  Association  of  Car 
Service  Managers,  to  see  what  action  is  taken  by  that  body. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  October  3,  190a. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  I  hand  you  herewith  copy  of  letter  from  Mr.  I. 
G.  Rawn,  General  Superintendent  of  the  B.  S:  O.  S-W.  R.  R, 
Co.,  which  please  docket  for  the  next  regular  meeting  of  your 
Division  of  the  Central  Association,  and  when  same  lias  been 
disposed  of,  advise  me  action  taken,  and  very  much  oblige, 
Vours  very  truly, 

(Signed)  O.  G.  FeTTER, 

Secretary. 


The  Baltimore  &  Ohio  Southwestern  Railroad  Co. 

Cincinnati,  Ohio,  October  2,  1901. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers. 

Dear  Sir;  The  subject  of  making  charge  against  shippen 
for  weighing  light  and  loaded  cars  for  their  account  recently 
came  np  ia  St.  Louis  Hastbound  Committee,  and  it  developed 
at  that  time  that  it  was  the  prafAice  of  oae  ct  two  laada  to  nuke 
an  arbitraty  charge  for  this  service,  bat  on  the  balk^if  the  lines 
there  was  no  ruling  on  it,  and  the  matter,  has  now  been  bronght 
to  my  attention  by  our  Traffic  Department. 

I  understand  that  the  Southern  Ry.  makes  a  charge  of  75 
cents  per  car  for  weighing  empty  can  at  conaigocca'  request, 
and  I  think  that  it  wookl  be  well,  in  cvdei  to  have  nniiann 
understanding,  foi  yon,  as  Secretary  of  the  Central  Aasoeiatjoa 
of  Railroad  Officers,  to  place  this  subject  on  docket  for  coniid- 
eration  by  the  Divisions  of  the  Central  Association,  in  ofder 
that  there  may  be  a  uniform  practice. 

We  have  innumerable  requests  from  cousignees  where  ship- 
ments  are  settled  for  at  actual  weight  and  in  cases  of  contro- 
versy to  have  us  weigh  cars  loaded,  and  then  neigh  them  empty, 
in  order  to  get  the  exact  tare,  and  this,  of  course,  as  you  are 
aware,  entails  considerable  extra  service  on  our  part. 

It  occurs  to  me  that  the  charge  of  75  cents  is  rather  light, 
and  that  it  should  not  be  less  than  f  i.oo  for  each  movement. 
Won't  you  kindly  take  the  matter  up  as  suggested? 
Yours  very  truly, 

(Signed)  I.  G.  Rawn, 
General  Superintendent. 

Secretary :  I  have  the  following  from  the  Columbus  Freight 
Committee  on  this  subject: 

August  26,  1902. 

The  resolution  presented  by  the  Local  Freight  Agents'  Asso- 
ciation, with  regard  to  the  charge  of  Ji.oo  per  car  each  weigh- 
ing, loaded  or  empty,  on  all  traffic  switch  movements  to  switch 


movement,  was   concurred    in,  and    is,  therefore, 
record  accordingly. 

Mr.  Barnard :     I  move  that  it  be  the  sense  of  this  Associa- 
tion that  a  charge  of  Si.oo  be  made  for  such  moves. 
Seconded  by  Mr,  Qnigley.     Carried. 

Norfolk  &  Western  Railway  Company. 

Columbus,  Ohio,'  October  13,  1902. 
Mr.  J.  B.  Conners, 

Superintendent, 

Portsmouth,  Ohio. 
Dear  Sir:  Will  you  kindly  examine  schedule  of  prices  for 
transferring  cars  at  Columbus,  adopted  by  the  Central  Associa- 
tion of  Railroad  Officers,  October  t,  1894.  Since  that  schedule 
was  adopted,  cars  of  greater  capacity  have  been  placed  in  use, 
and  we  frequently  have  cars  transferred  on  which  there  is  a 
maximum  charge,  which  are  loaded  so  heavily  that  it  is  almost 
impossible  to  secure  any  one  who  will  perform  the  transfer  serv- 
ice. 1  think  this  schednle  should  be  thoroughly  revised,  and 
that  more  definite  information  should  be  given  as  to  the  charge 
to  be  asse'-sed  for  some  commodities  which  are  not  shown.  For 
instance,  we  recently  transferred  a  carload  of  oats,  which  article 
is  not  specified  in  the  schedule;  neither  is  grain  in  bulk  spe- 
cified. On  this  commodity  we  have  been  paying  10  cents  per 
ton,  which  is  the  price  allowed  for  corn,  a  commodity  weighing 
much  greater  per  bushel  than  oats. 

Will  you  kindly  give  this  early  altention? 
Yours  truly, 

(Signed)  B.  W.  Herrman, 

Agent. 

Mr.  Henry:  I  move  that  it  be  referred  to  the  Local  Freight 
Agents'  Association  with  instructions  to  arrange  a  schedule  of 
commodities,  and  recommending  a  rate  per  Ion  instead  of  a  rate 
per  car  for  handling  such  commodities. 

Seconded  by  Mr.  Barnard.     Carried, 


J 
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Hew  Business. 


Mr.  Conners :  I  want  to  call  the  attention  of  the  Associa- 
tion to  a  rule  adopted  in  July,  requiring  all  Roads  to  provide  a 
switch  card,  reading: 

Switch  this  car  to R.  R. 

Billing  will  be  furnished  by 

1  find  that  this  is  not  being  done  by  the  Lines  of  this  Asso- 
ciation. I  move  that  the  Secretary  of  this  Association  be 
directed  to  call  the  attention  of  the  Superintendents  to  this  fact 
and  ask  that  the  rule  be  complied  with. 

Seconded  by  Mr.  Quigley.     Carried. 

Bill  of  the  Central  Association  of  Railroad  OflBcers,  amount 
$9.60,  was  ordered  paid  on  motion  of  Mr.  Henry,  seconded  by 
Mr.  Conners. 

On  motion,  duly  seconded,  meeting  adjourned  at  3 :  00  p.  m. 
W.  C.  LoRER,  J.  D.  Berry, 

President .  Secretary. 
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TOLEDO   DIVISION. 


Toledo,  October  20,  1902. 
O.  G.  Fetter, 

Secretary. 
No  meeting  of  Toledo  Division  for  October. 

W.  Grogan, 
Secretary. 


PEORIA    DIVISION. 


Peoria,  111.,  October  14,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass' 11  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     As  replies  to  call  indicated  no  qaorum,  meeting 
called  for  today  was  declared  oS. 

Vpurs  truly,  A.  J.  ELLIOTT, 

Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  tlie  ReguUir  Meeting  of  the  St.  Louis  Division  of  tlie  Central  Assodctlon 

of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Lools  Union 

Station,  Friday,  Octol»er  lo.  190a. 


Meeting  called  to  order  at  10:15  a.  m.,  with  President  Cal- 
vert in  the  Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. . .  Not  represented. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Not  represented. 

C.  P.  &  St.  L.  Ry Mr.  W.  H.  Calvert.  .Trainmaster. 

111.  Central  R.  R Not  represented. 

Int.  Car  Trf.  Co Not  represented. 

L.  &  N.  R.  R Not  represented. 

M.  &  O.  R.  R Mr.  E.  W.  Moore.  . .  .Superintendent. 

Missouri  Pacific  Ry.  .  .Mr.  C.  E.  Carson.  . .  .Supt. Terminals. 

**  .  .Mr.  T.  P.  Adams Agent. 

M.  K.  &  T.  Ry Not  represented. 

National  Stock  Yards. .  Not  represented. 
St.  h.  K.  &  N.  W.R.  R .  Not  represented. 
St.  L.  K.C.  &C.  R.  R  .Mr.  R.  H.  Johnson  .  .Superintendent. 

Southern  Ry Not  represented. 

St.  L.  &  S.  F.  R.  R.  .Not  represented. 
St.  L.  Transfer  Co. .  . .  Not  represented. 
Term.  R.  R.  Ass'n  .  .  .Not  represented. 
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T.  St.  L.  &  W.  R.  R.  .Mr.  K.  H.  Gohring.  .Superintendent. 

T.  H.  &  I.  R..  R Not  represented. 

Wabash  Railroad Mr.  W.  D.  Dani^by.  .  .Trainmaster. 

Wiggins  Perry  Co Mr.  R.  H.  Johnson  .  .Superintendent. 

St.  L.  T.  &  E.  R.R. .  .Not  represented. 

President:  You  ^ill  please  come  to  order,  gentlemen. 
The  first  order  is  the  roll  call.  The  Secretary  will  please  call 
the  roll. 

Secretary :     We  have  a  quorum,  Mr.  President. 

President :  The  next  order  of  business  is  the  reading  of  the 
minutes  of  the  previous  meeting.  We  have  the  printed  min- 
utes of  this  morning  ready  for  distribution.  What  is  your 
pleasure  in  reference  to  the  minutes.  They  will  stand  approved 
as  printed  if  no  objection. 

Mr.  Johnson :     I  move  that  they  be  approved  as  printed. 

Seconded  and  carried. 

President:     The  next  is  ''Unfinished  Business." 

Uniform  Blank  Interchange  Eeport. 

Secretary:  We  have  a  report  from  the  Local  Freight 
Ageiits'  Association  on  the  uniform  blank  interchange  report. 
Mr.  R.  O.  Wells,  Secretary,  writes  under  dale  of  September 
9th,  as  follows: 

Mr.  P\  E.  Anderson, 

Secretary  Central  Ass'n  of  Railroad  Officers, 
Union  Station, 

St.  Louis,  Mo. 
Dear  Sir:     Referring  to  your  favor  of  July  i6th:    Attached 
is  a  form  of  interchange  report  agreed  upon  by  the  Local  Freight 
Agents'  Association.  Yours  truly,  R.  O.  Wells, 

Secretary. 

Copy  of  the  form  suggested  by  the  Local  Freight  Agents' 
Association  follows: 
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INTERCHANGE  REPORT. 

Cars  delivered  by  the R.  R, 

to  the R.  R. 

at m.  Date ,  19 . . . 

Station, 


1 

2 


4 
Etc. 


Initial 


Number 


Line  No H'' 

Initials l}4'' 

Number 1}^'' 

1^  or  A*. •  ^^ 

East  or  South.     %^^ 

West  or  North  .  %'' 

Ends Ji'' 

Destination  .. .  A}^^^ 

20  lines  numbered, 

1  to  80  including 

}>^^^  space. 


L 

Loaded 
X 

Empty 


Seals 


East  or 
South 


West  or 
North 


Ends 


Destination 


Delivering  Agent. 


Receiving  Agent. 
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President:  The  question  of  the  adoption  of  a  uniform  inter- 
change report  has  been  deferred  awaiting  receipt  of  recxnamendi- 
tibna  from  the  Local  Freight  Agents'  Association.  Wenow 
have  its  report  before  us.     What  is  your  pleasure? 

Mr.  Carson:     I  move  that  the  rep(^  be  acoepted. 

Mr.  Johnson:     I  second  th«  motion. 

President :    This  report  is  open  for  diacnasi<m  now. 

Mr.  Carson:  I  woald  suggeat,  Mr.  President,  that  it  be 
passed  around  to  the  members  for  examination.  (Form  of  inter- 
change rep(»t  passed  around.) 

President:  The  Car  Service  Deputmcnt  does  not  seem  to 
be  strongly  represented  here  this  ttcmiiq^. 

Mr .  Carson :  Any  report  come  with  this  (intcrchange^fonn) 
report  from  the  Local  Freight  Agents'  Association ;  any  state- 
ment? 

Secretary :    That  is  the  only  report  that  was  made. 

Mr.  Carson :  Mr.  President,  I  believe  in  followii^  closely 
suggestions  of  the  Local  Freight  Agents  in  matters  of  this  kind, 
as  they  are  the  ones  who  are  handling  the  business.  It  appears 
to  me  that  we  should  show  on  the  bottom  of  the  report  the 
receiving  agent  and  the  delivering  agent,  so  there  will  be  a 
uniformity  in  the  signatures.  That  is  about  the  only  saj^es- 
tion  I  can  offer.  At  the  same  time  I  would  not  like  to  do  any- 
thing that  would  defer  the  adoption  of  some  uniform  blank, 
as  the  necessity  for  uniformity  is  apparent  to  all.  Do  you 
think,  Mr.  Adams,  that  the  Local  Freight  Agents'  Association 
will  have  any  objection  to  that  on  it? 

Mr.  Adams :  I  do  not  think  so ;  I  think  that  was  the  idea — 
to  show  the  signatures. 

President :  For  the  benefit  of  those  members  who  were  ncpt 
here  at  the  last  meeting  will  state,  that  the  Association  ap- 
pointed a  committee  at  the  August  meeting  to  prepare  and 
submit  an  interchange  report  for  this  terminal.  That  blank  as 
recommended  is  to  be  found  on  page  No.  652  of  the  September 
proceedings.  It  was  laid  over  until  this  meeting  and  the  Local 
Freight  Agents'  Association  requested  to  take  the  matter  up 


»• 


land  also  prepare  and  submit  a  bJank.  Now  we  have  before  us 
'  the  two  blanks.  It  is  a  question  of  the  adoption  of  one  or  the 
other. 

Mr.  Johnson:  Mr.  President,  it  is  a  lecognized  fact  that 
the  agents  are  more  interested  in  the  details  of  this  report  than 
anyone  else.  The  different  railway  car  accountants  require 
certain  reports  to  meet  their  demands.  With  these  demands, 
every  railway  agent  on  his  line  is  familiar;  consequently,  sir, 
they,  I  believe,  are  better  adapted  to  draw  such  a  blank  that 
will  meet  all  possible  requirements.  In  view  of  that  question 
I  would  move  the  adoption  of  the  blank  as  reported  by  the 
members  of  the  Local  Freight  Agents'  Association. 

President:     Is  there  a  second  to  Mr.  Johnson's  motion? 

Mr.  Carson:  I  would  like  to  ask  for  information:  Was  this 
pteport  not  adopted  at  the  last  meeting? 

President:     It  was  accepted  but  not  adopted. 

Mr,  Carson:  It  was  simply  referred  to  the  Local  Freight 
Agents'  Association? 

President:  Action  on  the  report  was  deferred  until  we 
received  recommendations  from  the  Local  Freight  Agents' 
Association. 

Mr.  Johnson;  I  would  further  add,  Mr.  President,  that  the 
interchange  report  show  on  the  bottom  "Delivering  Agent" 
'     and  "Receiving  Agent"  in  place  of  the  Railroads  here. 

■  Mr.  Carson:     I  second  the  motion. 
I        Carried. 

President:  The  blank  interchange  report  recommended  by 
the  Local  Freight  Agents'  Association  is  adopted  by  this  Divi- 
sion.    Anything   further   under   "Unfinished    Business,"    Mr. 

■  Secretary  ? 
H        Secretary:     No  more  unfinished  business. 
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Reading  of  Correspondence. 

East  St.  Louis,  111.,  September  9,  1902. 
Mr.  F.  E.  Anderson, 

Secretary  Central  Association  of  Railroad  Officers, 
Union  Station, 

St.  Louis,  Mo. 
Dear  Sir :  Our  Association  has  had  up  for  some  time  the 
question  of  transferring  overloaded  cars ;  also  the  transferring 
of  bad  order  cars  loaded  with  non-transferable  freight,  but  we 
did  not  care  to  make  any  recommendations  until  the  question  of 
handling  visible  loads  with  lading  unsafe  to  run  was  disposed 
of  by  your  Association.  Advice  of  the  action  taken  on  the 
visible  load  having  been  received,  the  question  of  the  loads 
above  referred  to  was  disposed  of  in  the  following  manner: 

**  Moved,  seconded  and  carried  that  overloaded  cars  and  bad 
order  cars  carrying  non-transferable  freight  should  be  handled 
on  the  same  basis  as  visible  loads  with  lading  unsafe  to  run, 
and  that  transfer  lines  be  considered  as  receiving  lines.  See 
Rule  8a  of  the  Car  Inspectors'  Association/' 

Will  yon  please  submit  this  recommendation  to  your  Asso- 
ciation for  consideration,  and  advise  us  of  action  taken? 

Yours  truly,  R.  O.  Wells, 

Secretary. 

Cincinnati,  Ohio,  October  3,   1902. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  I  hand  you  herewith  copy  of  a  letter  from 
Mr.  I.  G.  Rawn,  Oeneral  Superintendent  of  the  B.  &  O.  S-W. 
R.  R.  Co.,  which  please  docket  for  the  next  regular  meeting  of 
your  Division  of  the  Central  Association,  and  when  same  has 
been  disposed  of,  advise  me  of  action  taken  and  very  much 
oblige,  Yours  very  truly,         O.  G.  Fetter, 

Secretary. 


Cincinnati,  Ohio,  October  2,  ig02, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  OflScers, 
Cincinnali,  Ohio. 
Dear  Sir:  The  subject  of  making  charge  against  shippers 
for  weighing  light  and  loaded  cars  for  their  account  recently 
came  up  in  St.  Louis  Eastbound  Committee,  and  it  developed 
at  that  time  that  it  was  the  practice  of  one  or  two  roads  to 
make  an  arbitrary  charge  for  this  service,  but  on  the  bulk  of 
the  lines  there  was  no  ruling  on  it,  and  the  matter  has  now 
been  brought  to  my  attention  by  out  Traffic  Department. 

I  understand  that  the  Southern  Railway  makes  a  charge  of 
75  cents  per  car  weighing  empty  cars  at  consignees'  request, 
and  I  think  it  would  be  well,  in  order  to  have  uniform  un- 
derstanding, for  you,  as  Secretary  of  the  Central  Association  of 
Railroad  Officers,  to  place  this  subject  on  docket  for  considera- 
tioa  by  the  divisions  of  the  Central  Association,  in  order  that 
there  may  be  a  uniform  practice. 

We  have  innumerable  requests  from  consignees  where  ship- 
ments are  settled  for  on  actual  weight,  and  in  cases  of  contro- 
versy, to  have  us  weigh  cars  loaded  and  then  weigh  them 
empty  in  order  to  get  the  exact  tare,  and  this,  as  you  are  aware, 
entails  consideiable  e.\Ira  service  on  our  part. 

It  occurs  to  me  that  the  charge  of  75  cents  is  rather  light, 
and  that  it  should  not  be  less  than  one  dollar  for  each  move- 
ment.    Will  you  not  kindly  take  the  matter  up  as  suggested? 
Yours  very  truly, 

r.  G.  Rawn, 
General  Superintendent. 

Secretary:  We  have  a  letter  from  the  Baltimore  and  Ohio 
Railroad  Company,  Office  of  the  Superintendent,  dated  Septem- 
ber 84,  1903: 


J 


—  746  — 

I  hereby  tender  my  lesigiiation  as  Vice-President  of  the 
Central  Association  of  Railroad  Officers,  St  Lonis  Division,  on 
account  of  the  changing  of  my  headquarters  from  WashingtoOf 
Ind.,  to  Cincinnati,  Ohio.  Yonis  very  truly, 

L.  G.  PRITCH, 

Superintendent. 

Secretary :    That  is  all  the  correspondence. 
President :    Report  of  Committee? 

Par  DiiBL  on  Oars  IraasfBrnd. 

Secretary:  We  should  have  a  report  from  committee  on 
car  service  of  which  Mr.  Dale  is  Chairman? 

President:  That  committee  is  not  represented;  we  will 
defer  report  until  next  meeting. 

Overloaded  and  Bad  Order  Oan. 

Under  the  head  of  ''New  Business"  we  have  this  communi- 
cation from  the  Secretary  of  the  Local  Freight  Agents*  Asso- 
ciation with  reference  to  overloaded  and  bad  order  cars.  What 
shall  we  do  with  the  recommendation? 

Mr.  Johnson:  I  move,  Mr.  President,  that  a  committee  be 
appointed  to  canvass  the  question  thoroughly  among  the  differ- 
ent roads  by  letter  ballot. 

President:     Is  there  a  second  to  Mr.  Johnson's  motion? 

Mr.  Carson :     I  second  the  motion. 

President:  It  is  moved  and  seconded  that  a  committee  be 
appointed  to  investigate  the  question  of  transferring  overloaded 
and  bad  order  cars  carrying  non-transferable  freight.  All  in 
favor  of  the  motion  please  say  **aye." 

Carried. 

President :     I  will  appoint  on  that  committee  Mr.  Johnson, 
Mr.  Carson  and  Mr.  Gohring. 


Mr.  Johnson:  I  think,  Mr.  President,  that  it  ought  to  be 
trunk  line  members  on  a  committee  of  that  kind.  I  think  we 
will  accept  anything  they  say  as  reasonable  «ithuut  question. 
But  you  know  yourself  the  trunk  lines  do  object  to  a  great 
many  moves  that  the  transfer  companies  are  ready  to  follow.  I 
am  willing  to  be  on  the  committee,  if  I  can  be  of  any  service  to 
it.  I  think  the  trunk  members  ought  to  have  control,  because 
their  results  are  more  generally  accepted. 

President:  I  have  appointed  two  members  of  the  trunk 
lines,  one  on  one  side  of  the  river  and  one  on  the  other  side  of 
the  river,  and  I  think  it  is  only  proper  for  one  transfer  company 
to  be  interested. 

Uniform  Charge  for  Weighing  Loaded  and  Empty  Can. 

President:  The  next  communication  is  from  Secretary 
Fetter,  submitting  letter  from  Mr.  Rawn,  General  Superin- 
tendent of  the  B.  &  O.  S-W.  with  reference  to  uniform  charge 
for  weighing  empty  and  loaded  cars  as  requested  by  shippers  or 
consignees.  What  is  your  pleasure  in  reference  to  this  com- 
munication, gentlemen? 

Mr.  Carson:  Mr.  President,  I  move  that  it  is  the  sense  of 
this  Association  that  a  charge  of  one  dollar  per  car  be  assessed 
for  weighing  cars  on  railroad  scales. 

President:  Do  I  understand  one  dollar  for  load  and  one 
dollar  for  empty,  or  one  dollar  to  cover  both  moves. 

Mr.  Carson :  Fifty  cents  for  each  move.  I  will  state  the 
motion  as  follows:  "That  it  is  the  sense  of  this  Division  that  a 
charge  of  one  dollar  per  car  be  assessed  for  weighing  loads  on 
railroad  scales,  to  include  the  weighing  of  the  empty  if  desired." 

Seconded  by  Mr.  Gohring. 

Carried. 
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Besignation  of  Yiee-Preiidait,  Mr.  L.  0.  VritelL 

President :  We  have  the  resignation  of  Vice-President,  .Mr. 
L.  C.  Fritch.  What  is  your  pleasure  in  reference  to  this 
matter? 

Mr.  Johnson :     I  move  that  the  resignation  be  accepted. 

Seconded  by  Mn  Gohring. 

Carried. 

Election  of  Yiee-Proiidnt. 

Mr.  Johnson:  I  move  that  Mn  B.  R.  Scoville  be  elected 
Vice-President. 

Seconded  and  carried. 

Retipiation  of  Secretary  and  Trcatnrer,  Mr.  V.  B.  Anderson. 

Secretary  F.  E.  Anderson:  On  account  of  other  duties  re- 
quiring my  entire  attention,  I  will  have  to  tender  my  resigna- 
tion as  Secretary  and  Treasurer  of  this  Association,  and  thank 
you  for  favoring  me  with  it  for  the  past  eight  years.  Inasmuch 
as  Mr.  Chenery  has  been  helping  me  out  for  the  past  three 
months  and  running  my  job,  I  want  to  resign  in  his  favor  and 
would  like  to  see  him  get  it. 

President:  Gentlemen,  you  are  face  to  face  with  another 
vacancy. 

Mr.  Carson :  Mr.  President,  I  am  only  a  recent  member  of 
this  Division,  but  I  have  known  the  present  Secretary  a  good 
many  years  and  had  intimate  acquaintance  with  his  work  during 
the  time  I  was  at  St.  Louis  connected  with  the  Terminal  Rail- 
road Association.  I  make  a  motion  that  we  accept  Mr.  Ander- 
son's resignation  with  regret,  and  also  tender  him  a  vote  of 
thanks  of  this  Association  for  the  very  excellent  manner  in 
which  he  has  conducted  this  office. 

Seconded  and  carried. 

Mr.  Anderson :     I  thank  you. 
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Election  of  Secretary  and  Treasurer. 

President:  We  now  have  the  election  of  a  Secretary- 
Treasurer  to  fill  the  vacancy  caused  by  the  resignation  of 
Mr.  Anderson. 

Mr.  Johnson:  Mr.  President,  while  we  regret  to  lose  our 
friend,  I  believe  we  could  not  find  a  gentleman  better  qualified, 
more  able  and  more  disposed  to  please  the  members  of  this 
Association  than  Mr.  E.  A.  Chenery.  I  move  that  he  be. ten- 
dered and  elected  to  the  position. 

Mr.  Carson :     I  second  the  motion! 

Carried. 

Mr.  Chenery:  Gentlemen,  I  thank  you.  I  assure  you  I 
will  aim  to  satisfy  you. 

President:     This  seems  to  dispose  of  the  docket  for  today. 

Mr.  Johnson :     Move  that  we  adjourn. 

Seconded  and  carried. 

Adjourned  at  ii :  oo  a.  m. 
W.  H.  Calvert,  E.  A.  Chenery, 

President.  Secretary. 
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KANSA5  CITY  DIVISION. 


Proeeedlnst  M  the  Regular  Monthly  Meeting  of  tho  KmmamB  City  Dlvloloa.  Cootral  A«o- 
datloa  of  Railroad  Officers,  held  at  the  Caatea  Hoaie.  Ki 
City,  Mo.,  Wednesday.  Octobor  8, 190a. 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  C.  W.  Kouns Supt.  Transp. 

*'  Mr.  H.  \V.  Sharp.  . .  .Supt.  Term. 

C.  &  A.   Ry (Not  represented). 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.  .  .Gen.  Agent. 

C.  M.  &  St.  P.  Ry.  .  .    (Not  represented). 

C.  R.  I.  &  P.  Ry Mr.  H.  J.  Slifer Gen.  Supt. 

Mr.  W.  H.  Given.  .  .  .Superintendent. 

Mr.  J.  R.  Blair Supt.  Term. 

K.  C.  N.  W.  R.  R Mr.  W.  S.  Carson Supt.  Term. 

K.  C.  P.  &  C.  R.  R.  .  .Mr.  G.  E.  Smith.. Agent. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider  .  .  .  .Superintendent. 

''  Mr.  C.  C.  Ripley.  .  .  .Auditor. 

K.  C.  Southern  Ry . .  .  .Mr.  Fr  S.  Rawlins.  .  .Supt.  Trans. 
K.C.St.  J.  &  C.B.R.R.  .Mr.  A.  T.  Perkins  .  .Superintendent. 

.    Mr.  W.  T.  Aylesbury,  Car  Acc'tant. 
.  .Mr.  E.  G.  Fish Supt.  Term. 


( ( 
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K.C.St.  J.  &C.B.R.R..MR.  J.  W.  Mulhern    Trainmaster. 
"  .  .Mr.  J.  P.  CuMMiNGS.  Agent. 

M.  K.  &  T.  Ry ( Not  represented ). 

Mo.  Pacific  Ry Mr.  W.  S.  Carson  . .  ,Supt.  Term. 

Mr.  R.  p.  IsiTT Agent. 

St.  L.  &  S.  F.  R.  R.  ..Mr.  R.  V.  Miller  . .   Supt.  Term. 

Union  Pac.  R.  R Mr.  G,  N.  Curtis  . , ,  Agent. 

Wabash  R.  R Mr.  J.  Laughlin  .  ,  .  Trainmaster. 

Mr,  U.  B.  Darnall  .  .  Agent. 


Meeting  was  called  to  order  by  Mr.  H.  W.  Sharp,  Vice- 
President. 

Chairman :  The  first  business  will  be  the  reading  of  the 
unapproved  minutes. 

Secretary :  The  proceedings  of  the  last  regular  meeting  and 
the  special  meeting  September  2  have  not  been  received  from 
the  General  Secretary,  I  have  impression  copy  of  them  in  the 
book,  if  YOU  wish  them  read. 

Mr.  Johnson:  I  move  that  the  reading  of  the  miuntes  be 
dispensed  with. 

Seconded  and  carried. 

Unflniihed  Bnflinea*. 

Secretary:  The  matter  of  allowance  of  one  day's  reclaim 
to  intermediate  switching  line,  that  was  brought  about  by 
a  letter  from  Mr,  Miller,  of  the  Frisco;  the  question  was  car- 
ried over  originally  from  the  August  meeting. 

Mr.  Carson:  I  move  you,  Mr.  Chairman,  that  we  defer 
the  consideration  of  this  until  Mr.  Perkins  gets  back,  as  he  has 
had  quite  a  good  deal  to  say  about  this  at  the  previous  meet- 
ings. 

Chairman:  If  there  is  no  objection,  we  will  pass  this  mat- 
ter until  the  arrival  of  Mr.  Perkins. 


Latter  Ballot 


Secretary:  A  letter  ballot  was  put  out  on  this  question  by 
a.  resolution  of  this  Association  at  the  last  meeting.  The  vote 
of  all  the  members  has  not  yet  been  received,  but  as  it  stands 
there  are  4  ^l  favor  and  3  against  the  resolution. 

Mr.  KoUDs:  Before  the  vote  is  officially  announced  I  want 
to  suggest  to  the  members  of  the  Superintendents'  Association 
that  they  are  without  authority  to  even  consider  that  question, 
and  therefore  any  vote  which  might  be  taken  on  it  would  be  of 
DO  force  or  effect.  So  far  as  the  Santa  Fe  is  concerned  we 
would  certainly  not  be  bound  by  it,  becanse  BmtMrgo  rules 
were  formulated  by  the  American  Railway  Association,  atid  ve 
have  agreed  to  them.  That  being  true  they  are  not  subject  to 
change  by  any  local  organization. 

Mr.  Rawlins:  As  I  understand  it  the  motioti  is  simply  to 
express  our  opinion  to  go  on  record.  We  are  not  proposing  to 
alter  any  rule  of  the  American  Railway  Association.  We  cer- 
tainly have  a  right  to  express  our  opinion  as  to  how  it  shoald 
be  construed.  There  is  certainly  room  for  difference  of  opinion 
on  that  point.  Mr.  Miegley,  at  a  meeting  in  Buffalo,  stated 
that  he  had  discussed  that  rule  with  the  drafters  of  it,  and  was  . 
quite  sure  that  their  opinion  of  it  was  that  the  embargo  rule 
was  intended  to  apply  to  large  movements  of  grain,  etc.,  billed 
through,  and  not  intended  to  cover  movement  of  switch  cars; 
and  he  gave  it  as  his  opinion  that  it  was  all  right  for  a  switch- 
ing  line  to  merely  accept  what  they  could  take  care  of. 

Chairman:  What  will  you  do  with  the  matter?  As  the 
full  vote  has  not  been  received,  the  Secretary  will  call  the 
names  of  the  Hues  which  have  not  voted.     (Roll  called.) 

Mr.  Rawlins:  Mr.  Chairman,  if  it  is  in  order,  I  for  one 
would  like  to  have  one  of  the  gentlemen  who  have  expressed 
themselves  to  the  effect  that  the  rules  of  the  American  Railway 
Association  cover  the  situation,  tell  me  what  rules  they  are. 

Mr.  Kouns:  The  American  Railway  Association  and  their 
Committee,  in  their  wisdom,  have  provided  a  set  of  rules,  and 


as  a  means  of  having  them  interpreted  they  provided  an  Arbi- 
tration Committee  whose  decisions  should  be  final.  I  think 
Rule  17  stales  practically  how  to  proceed  before  the  Arbitration 
Committee  in  any  question  as  to  application  or  uuderstanding 
of  the  construction  of  the  rules.  Now,  it  would  be  manifestly 
ridiculous  for  a  lot  of  railroad  people,  say  the  Association  here, 
Ft.  Scott,  Joplin,  and  so  on  throughout  the  United  Stales,  to 
go  on  record  as  changing  these  rules  to  suit  themselves. 

Mr.  Rider;  The  local  Association  has  a  right  to  make 
rules  to  cover  the  local  handling  of  cars,  regardless  of  what  the 
American  Railway  Association  says.  This  rule  has  been  adopt- 
ed by  the  Columbus  and  Cincinnati  Divisions,  and  I  do  not  see 
why  the  Kansas  City  Division  cannot  adopt  it  also. 

Chairman:  The  Secretary  will  announce  the  vote  on  the 
resolution. 

Secretary:     The  vote  is  seven  to  three  in  favor. 

Chairman:     Resolution  carried. 

Ballot  on  BeBoIntion  to  Famish  Billing  with  Car*. 

Secretary:  I  have  canvass  of  the  letter  ballot  on  resolution 
to  furnish  billing  with  cars  accompanied  by  original  and  dupli- 
cate list  of  cars  in  each  transfer.  The  lines  have  not  all  voted 
on  this.     I  only  have  seven  votes — four  for  and  three  against. 

Chairman  :  The  Secretary  will  call  the  names  of  the  lines 
which  have  not  voted.     (Roll  called.) 

Secretary:  Result  is  seven  to  font  in  favor  of  the  resolu- 
tion. 

Resolution  carried. 

Chairman:  What  is  the  pleasure  of  the  Association  rela- 
tive to  the  date  on  which  to  put  it  into  effect?  I  also  think  it 
would  be  well  to  discuss  the  possibility  of  some  of  the  lines  not 
complying  with  the  resolution,  as  there  were  some  of  the  lines 
which  voted  "No." 

Mr.  Miller:  I  will  say  for  the  Frisco  that  it  would"  be  im- 
practicable for  us  to  comply  with  that  resolution  for  the  pres- 
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ent,  and  it  will  be  until  some  of  oar  track  improvements, 
which  are  in  progress  at  the  present  timei.are  completed.  Until 
this  is  done  we  conld  not  undertake  to  carry  it  out. 

Mr.  Smith:  I  will  say  for  the  K.  C.  P.  &  C  that,  being  a 
tenant  line  of  the  K.  C.  Southenii  we  cannot  comply  with  that 
resolution  unless  we  can  arrange  with  the  K.  C.  Southern  to 
deliver  billing. 

Mr.  Rawlins :  As  regards  the  attitude  of  the  K.  C.  South- 
ern :  The  resolution  was  submitted  first  to  our  Superintendent 
of  Terminals,  and  he  reported  that  it  would  be  impracticable, 
under  present  conditions,  to  attempt  to  carry  out  the  provisions 
of  the  resolution  as  regards  billing,  and  it  would  cost  us  in  the 
neighborhood  of  $2,006.00  to  put  us  in  shape.  Our  General 
Manager,  in  transmitting  the  papers,  says  '*we  must  agree  that 
it  would  not  be  advisable  on  our  part,  and  it  does  not  seem  to 
me  to  be  advisable  on  the  part  of  any  other  line."  Our  action 
is  based  upon  the  report  of  the  Superintendent  of  Terminals. 

Mr.  Miller :  I  would  like  to  inquire  if  it  will  apply  to  re- 
consigned  grain. 

Chairman :  I  understand  that  it  applies  to  every  car  put  on 
transfer. 

Mr.  Carson :  I  reached  St.  Louis  last  January  when  things 
were  in  a  very  congested  state.  I  found  that  about  30  or  40 
percent  of  the  cars  delivered  were  without  billing.  We  went 
after  connecting  lines,  and  they  stated  that  they  could  not  get 
the  bills  over,  did  not  have  enough  force.  We  then  made  the 
rule  that  we  would  receive  no  cars  from  connecting  lines  unless 
billing  accompanied  every  car.  It  only  took  a  few  days  until 
they  got  enough  clerical  force  to  furnish  billing  with  each  car. 
If  a  railroad  is  not  in  position  to  furnish  billing,  they  should 
hold  the  car  until  such  time  as  they  can,  and  not  compel  the 
receiving  line  to  hold  the  car,  switching  cat  from  one  track  to 
another.  I  am  heartily  in  favor  of  billing  accompanying  every 
car. 

Mr.  Perkins:  I  only  want  to  remark,  Mr.  Chairman,  that 
we  voted  for  putting  this  resolution  into  effect  because  we  have 


bad  some  experience  witfa  it  at  diSerent  places  on  our  system, 
and  the  company  that  Mr.  Carson  used  to  be  with  in  St.  Louis 
and  our  company,  I  think,  were  the  first  two  that  put  this 
arrangement  into  effect  at  St.  Louis.  I  was  local  Freight  Agent 
of  our  company  there  for  eight  or  nine  years,  and  I  remember 
very  many  times  having  replied  to  communications  from  differ- 
ent people  that  it  would  be  impracticable  for  us  to  furnish  bill- 
ing iftith  our  cars.  But  we  finally  madeup  our  minds  that  we 
■would  try  it,  no  matter  how  much  trouble  it  took,  and  we  made 
an  agreement  with  the  Terminal  Railroad  Association  at  St. 
Louis  that  we  would  not  deliver  or  receive  cars  without  billing, 
and  that  was  strictly  earned  out.  The  result  was  surprisingly 
good ;  in  fact,  it  took  off  a  great  deal  of  work  from  the  local 
freight  office,  and  I  feel  sure  from  what  I  have  heard  that  the 
situation  here  makes  it  no  more  difficult  to  carry  out  an  arrange- 
ment of  that  kind  than  at  St,  Louis  and  East  St.  Louis. 

Chairman  :  There  must  be  a  time  set,  gentlemen,  for  put- 
ting this  resolution  into  eilect. 

Mr.  Isitt :  I  move,  Mr.  Chairman,  that  the  rule  be  put  into 
effect  on  Novemby  r. 

Mr.  Cummings:     Second  the  motion. 

Carried. 

Allowance  of  One  Day's  Reclaim  to  Intermediate  Switching  Line. 

Chairman:  The  Burlington  being  represented  now,  if  there 
is  no  objection,  we  will  take  up  the  matter  of  one  day's  reclaim 
allowance  to  intermediate  switching  line. 

Mr.  Carson:  This  question  came  up  about  two  months 
ago.  I  am  opposed  to  the  allowance  of  one  day's  reclaim  for 
the  intermediate  switching,  as  it  would  have  a  tendency  to  de- 
lay the  equipment  just  that  24  hours.  If  this  one  day  is 
allowed,  instead  of  making  an  effort  to  get  the  car  delivered  to 
the  industry  on  connecting  line  by  midnight,  they  will  look  at 
it  in  this  light;  we  have  20  cents  allowance  there;  we  will  just 
let  it  lay  over  until  tomorrow.  It  would  retard  the  movement 
of  the  car  just  24  hours. 
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Mr.  Rider:  Mr.  Miller  issued  ndiUt  in ^Iris  regard  abcmt 
30  or  40  days  ago,  that  he  would  noi  receive  any  intermedkte 
switch  cars  betweien  3  p.  m.  and  )iiidii%iit.  The  result  is  tiaSL 
if  any  of  Mr.  Carson's  cars  come  to  ntethrongh  the  Friscoi  or 
any  of  the  Wabash,  C.  G.  W.  6r  C  &  A.  cars,  they  gel  24 
hours  extra  delay  on  our  line.  Now,  the  reason  that  the  Mil" 
souri  Pacific  delivers  to  us  through  the  Frisco  is  to  hasten  their 
important  freight,  but  we  can  not  get  but  these  diurs,  get  onr 
engines  in,  and  make  up  transfer  and  deliver  to  the  Frisco  by 
a  o'clock  in  the  afternoon,  and  there  isnH  any  One  who  can  do 
it.  These  cars  have  to  be  held  ova:  until  the  next  day,  so  that 
Mr.  Carson^s  cars,  or  anybody  else's  ttrs  going  home,  are  de- 
layed that  24  hours.  The  same  is  true  of  fre^ht  coming  to  us. 
I  have  held  off  giving  notice  on  fre^ht  handled  through  the 
Frisco  in  hope  that  the  railroads  would  allow  this  one  txtn. 
day  to  the  intermediate  switching  line.  It  is  unfair  net  to  allow 
the  intermediate  switching  line  one  day's  time  at  Kansas  City. 
They  do  it  everywhere  else. 

Mr.  Perkins:  Our  road  is  not  in  the  intermediate  switch- 
ing business  at  Kansas  City  to  any  great  extent,  but  I  do  not 
want  to  give  the  impression  that  our  road  is  opposed  to  the 
allowance  of  reclaim  to  the  intermediate  lines,  because  it  will 
work  to  our  advantage  in  this  particular  place.  We  are  op- 
posed to  the  allowance  for  intermediate  switch  because,  taking 
the  questiotl  as  covering  all  stations,  we  do  not  believe  it  is  a 
fair  proposition.  At  St.  Joseph  we  are  an  intermediate  switch- 
ing line  to  a  great  extent,  and  it  is  only  a  short  time  ago  that 
our  Auditing  Department  sent  me  some  bills  through  misun- 
derstanding, charging  various  roads  with  Per  Diem  reclaim  on 
intermediate  switch  cars  at  St.  Joseph.  I  sent  them  back  to 
Chicago  with  the  statement  that  unless  those  roads  had  agreed 
to  something  of  that  kind,  I  saw  no  reason  why  the  bills  should 
be  made.  I  found  that  this  would  be  a  very  profitable  thing 
for  us  if  we  could  charge  them  one  day's  Per  Diem  reclaim  for 
handling  cars  from  one  connection  to  another.  Now,  our  yards 
at  St.  Joseph  are  about  as  scattered  as  any  that  I  know  of,  but 


I  should  certainly  feel  that  if  it  wereargued  that  we  were  justly 
entitled  to  20  cents  reclaim  from  the  Missouri  Pacific,  C.  G.  W. 
and  our  other  connections  through  our  yards,  that  we  had  a 
most  extremely  inefficicLt  yard  force.  As  I  have  stated  in 
previous  meetings,  even  if  any  reclaim  should  be  allowed,  it 
does  seem  to  me  that  the  maximum  for  which  there  could  be 
any  possible  reason  would  be  5  cents  per  car. 

Mr.  Miller:     I  would  like  to  make  a  statement  that   I   did 
in  a  lueeiing  two  months  ago,  in  order  that  our  position  in  the 
matter  may  be  understood.     1  do  not  think  that  the  conditions 
on  the  Burlington  at  St.  Joseph  are  similar  to  our  position  here. 
They  have  one  or  two  connections,  while  we  have  ten  or  twelve, 
and  if  we  get  transfer  after  2  p.  m.v  having  intermediate  switch 
cars  for  six  or  eight  different  connections,  it  would  be  impossi- 
ble   for  us  to  deliver  these  cars   to  the  different  connections 
_     without  special  service.      We  make  three  transfers  per  day  now, 
■    and  that  is  certainly  all  that  any  line  should  be  called  upon 
I    to  do. 

When  this  resolution  was  adopted  June  4th,  we  allowed  the 
matter  tu  stand  for  one  month.  DTiring  the  month  of  July,  out 
of  something  over  /]Oo  intermediate  switch  cars  which  we  hand- 
led, we  paid  out  to  the  car  owners  Per  Diem  on  about  200  cars, 
and  our  conditions,  with  the  exception  of  the  last  few  days  of 
July,  were  normal  and  we  were  handling  business  with  reason- 
able promptness.  A  great  many  of  the  transfers,  particularly 
the   Missouri   Pacific,  were  delivered   to  us  at  11 :30  p.  m. ;  75 

»  percent  of  the  Belt  line  business  was  delivered  in  the  afternoon 
from  3  to  4  o'clock;  in  fact  the  greater  part  of  our  transfers 
■were  received  from  12  to  4  p.  m.  After  failure  of  the  resolu- 
tion to  pass,  we  issued  notice  that  we  would  not  receive  inter- 
mediate cars  after  2:00  p.  m.,  which  was  the  only  thing  we 
could  do  to  prevent  our  paying  out  a  great  deal  of  Per  Diem. 
Certainly,  if  the  lines  fail  to  allow  ao  cents  reclaim,  at  least, 
for  the  round  trip,  we  shall  insist  on  carrying  out  our  notice 
and  not  receiving  after  2:00  p.  m.,  and  if  necessary,  make  it 
L    closer  than  Ihat. 
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Mr.  Rider :  I  want  to  say  a  few  words  in  reply  to  Mr.  Per- 
kins. I  spoke  in  favor  of  this  20  cents  reclaim,  but  not  because 
the  Belt  Railway  would  receive  a  cent.  We  do  not  do  any 
intermediate  switching  for  anybody  in  Kansas  City  except  the 
Milwaukee.  I  do  not  see  how  Mr.  Perkins  is  ]usti6ed  in  mak- 
ing the  remark  that  a  five-cent  or  20  cents  reclaim  will  make 
anybody  do  inefficient  switching.  We  do  not  do  any  slow 
switching  on  the  K.  C.  Belt. 

The  only  reason  that  I  spoke  in  favor  of  this  was  that  I 
knew  cars  were  being  delayed  on  that  account,  and  I  proposed 
to  give  notice  to  the  roads  for  which  the  Frisco  were  doing 
business  that  their  cars  were  being  delayed,  and  we  did  not  care 
to  handle  the  business  in  that  way. 

Mr.  Perkins :  I  am  far  from  saying  that  cars  are  not  delayed 
on  our  line  very  often.  I  simply  wished  to  say  that  such  delays 
were  due  either  to  lack  of  motive  power  or  other  facilities,  but 
that  it  was  inconsistent  for  one  road  to  argue  that  reclaim  should 
be  allowed  because  nearly  every  day  in  July  they  had  to  pay 
Per  Diem  on  intermediate  cars,  when  it  was  due  to  their  not 
being  in  position  to  receive  them,  which  was  not  the  fault  of 
the  roads  delivering  the  cars. 

Mr.  Miller:  Mr.  Chairman,  the  gentleman  has  just  inferred 
that  the  principal  reason  for  our  having  to  pay  Per  Diem  on 
switch  cars  was  caused  by  our  blocked  condition.  This  was 
not  true  except  during  the  last  few  days  of  July,  when  such 
was  the  case,  but  the  greater  part  of  the  Per  Diem  which  wc 
paid  out  on  intermediate  cars  was  in  the  regular  course  of  busi- 
ness, and  will  occur  right  along  if  we  receive  them  at  any  time 
connecting  lines  wish  to  deliver  them.  Furthermore,  I  wish 
to  say  that  our  yards  have  been  in  comparatively  good  shape 
since  the  first  of  August. 

Mr.  Rider :  I  would  like  to  say  further  that  probably  it  is 
not  understood  by  all  present  that  it  is  impossible  to  deliver 
dead  freight  transfer  in  Kansas  City  after  4:00  p.  m.  on  account 
of  a  great  many  of  these  transfers  having  to  go  over  Union 


Depot  tracks,  which  ^ 
evening  trains. 

Mr.  Kouns:  The  proposition  appeals  to  me  as  being  a  fair 
one,  but  so  far  as  being  able  to  form  a  definite  opinion  as  to  just 
what  ought  to  be  done,  there  is  not  data  enough  before  the 
Association  to  determine.  So  far  as  my  information  goes,  there 
are  cone  of  the  intermediate  lines,  except  the  Frisco,  which 
have  kept  any  count  of  the  number  of  cars  held  over  at  night, 
so  that  we  do  not  know  what  percent  of  the  switch  business 
passing  over  the  intermediate  roads  would  take  Per  Diem.  I 
think  there  is  no  doubt  but  that  the  question  is  one  which  this 
Association  is  entirely  competent  to  deal  with  under  the  Per 
Diem  rules  as  they  exist  at  this  time.  They  say  that  we  may 
make  local  arrangements  for  reclaim,  and  I  would  consider  that 
under  the  authority  conveyed  in  that  paragraph  of  the  rule  we 
might,  with  propriety,  pass  on  the  question,  but  we  are  without 
definite  information  as  to  what  would  be  the  result  of  that  rule, 
because  no  count,  as  I  understand,  has  been  kept  by  any  of  the 
lines  except  one.  While  we  are  not  au  intermediate  switching 
line  to  any  extent,  we  would,  of  course,  expect  to  conform  to 
whatever  arrangement  might  be  found  desirable  by  the  majority, 
but  there  is  some  difference  of  opinion  as  to  what  is  the  right 
amount  to  be  allowed  on  reclaim,  and  the  only  way  the  proper 
amount  can  be  arrived  at  now  is  to  figure  up  the  business  which 
has  already  been  done.  We  have  had  two  months'  reports,  and 
if  the  members  of  this  Association  are  so  much  in  doubt  that 
they  are  unable  to  act  on  the  question  as  it  stands,  my  sugges- 
tion would  be  that  the  question  go  over  until  the  next  meeting, 
at  which  time  each  intermediate  line  should  come  before  the 
meeting  with  statement  showing  what  amount  of  the  inter- 
mediate work  was  necessarily  carried  over.  If  that  were  done, 
I  have  no  doubt,  on  its  being  made  to  appear  that  a  hardship 
was  being  worked  on  the  intermediate  lines,  that  most,  if  not 
all  of  the  members  would  be  willing  to  make  proper  allowance, 
and  even  make  it  retrogressive  for  the  months  of  September  and 
October,  if  it  were  necessary  to  arrive  at  a  fair  and  equitable 


settlement  of  the  question.  As  I  stated  awhile  ago,  the  matter 
of  intermediate  switching  seems  to  be  a  fair  one,  and  not  only 
at  Kansas  City,  but  at  other  points  it  has  been  so  recognized 
both  by  the  roads  themselves  and  by  the  American  Railway 
Association.  I  can  see,  as  Mr.  Perkins  has  stated,  where  an 
intermediate  line  might  take  advantage  of  the  20  cents  allow* 
ance,  and  possibly  make  some  money  out  of  it.  On  the  other 
hand  it  seems  to  me  that  the  intermediate  lines  more  often  would 
find  it  impossible  to  make  their  deliveries  within  the  24  hours 
that  they  are  allowed  without  Per  Diem  than  otherwise,  so  that 
some  allowance  possibly  ought  to  be  made,  just  how  much,  I 
do  not  know.  We  are  all  interested  in  getting  the  cars  back 
even  though  we  pay  the  20  cents,  and  if  extra  delivery  might 
be  arranged  by  the  payment  of  an  intermediate  Per  Diem  charge 
on  empties  and  return  made  at  night  or  later  than  merchandise 
deliveries,  we  might  well  afford  to  pay  the  small  amount  which 
would  accrue  on  the  intermediate  line  as  Per  Diem  charge. 
There  are,  of  course,  a  large  number  of  cars  handled  over  inter- 
mediate lines  on  which  no  Per  Diem  accrues,  and  the  hardship, 
if  any,  is  worked  by  reason  of  the  tact  that  cars  are  held  over 
midnight.  So  far  as  I  am  individually  concerned,  it  would  be 
essential  that  I  know  what  percent  of  the  cars  naturally  go  over 
midnight,  although,  if  the  majority  of  the  Association  wants  to 
agree  upon  24  hours,  20  cents,  I  think  we  would  find  it  no 
more  disagreeable  than  the  balance,  although  we  would  perhaps 
pay  more  than  we  would  receive.  At  the  time  this  question 
came  up  in  June  there  were  fifteen  roads  represented,  and  the 
intermediate  proposition  was  lost  by  one  vote.  There  were  7 
for  and  8  against  it.  I  imagine  that  this  is  a  question  which 
we  want  to  consider  from  the  standpoint  of  all  roads  and  not 
any  individual  toad. 

I  doubt  very  much  whether  a  notice,  such  as  Mr.  Miller  ha» 
issued,  is  binding  upon  any  road.  I  question  whether  he.will 
not  be  called  upon  to  pay  the  Per  Diem  on  cars  which  he  has 
declined  to  receive,  but  he  has  evidently  felt  the  hardship  of 


having  to  handle  a  large  number  of  cars  late  in  the  afternoon 
and  has  been  compelled  to  hold  about  50  percent  of  them  over 
midnight,  so  that,  on  that  basis,  if  that  were  the  basis  of  the 
calculation  foi  all  the  roads,  10  cents  each  way  would  not  be 
an  unfair  allowance  for  us  to  make  on  intermediate  line  switch. 

Mr.  Rider:  Mr.  Kouns  makes  one  mistake  when  he  says 
that  he  questions  very  much  whether  Mr.  Miller  could  be 
called  upon  for  Per  Diem  on  these  cars  which  he  refused  to  re- 
ceive. He  forgets  that  Mr.  Miller  docs  not  put  an  embargo  ex- 
cept as  to  time.  This  is  only  a  time  embargo,  as  he  receives 
cars  from  r2  A.  M.  to  2  P.  M.,  so  that  it  is  only  a  short  time, 
if  it  can  be  called  an  embargo  at  all,  and  under  our  rules  at 
Kansas  City  all  roads  exercise  the  right  to  name  the  hour  and 
the  kind  of  business  they  will  receive.  Of  course  if  they  have 
a  blockade,  and  say  that  they  cannot  receive  cars  under  the  Per 
Diem  rules,  we  could  not  hold  them  for  the  Per  Diem, 

Mr.  Miller:  I  think  the  only  two  lines  that  are  doing  any 
amount  of  intermediate  switching  at  Kansas  City  are  the  Frisco 
and  K.  C.  SotUhern.  Now,  we  could  not,  of  course,  get  a  cor- 
rect record  of  the  percent  of  cars  held  over  midnight  unless  we 
would  cancel  our  notices  and  let  business  come  at  all  hours. 
Possibly  if  Mr.  Rawlins,  of  the  K.  C.  Southern,  can  give  some 
idea  of  what  their  business  amounts  to,  and  on  what  percent 
of  intermediate  cars  they  pay  Per  Diem,  as  we  have  done,  it  will 
be  the  information  the  Association  wants. 

Mr.  Rawlins;  I  intended  to  get  this  information,  but  I 
have  not  found  time  to  do  it. 

Motion  was  then  put  and  lost  by  a  vote  of  four  to  eight. 

Mr.  Johnson :  Mr.  Chairman,  would  it  not  be  a  good  idea 
for  the  K.  C.  Southern  to  secure  this  information  and  come 
prepared  to  give  it  at  the  next  meeting?  That  is  the  reason  we 
voted  as  we  did.  I  believe,  as  Mr.  Kouns  has  explained,  that 
there  ts  equity  in  the  request,  but  we  do  not  seem  to  have 
enough  information  to  determine  just  what  would  be  the  proper 
allowance. 


J 
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settlement  of  the  question.    As  I  sta'  .-^i  "P  «"^  ^'^^• 

of  intermediate  switching  seems  t  .,.^''«"'  "«  P«'<^  P" 
at  Kansas  City,  but  at  other  pr 

both  by  the  roads  themselves  ^^,*ffofthe  resolution 

Association.     I  can  see,  as  ?  •  >>  '*«^  "«''**  °°t  *«  «• 

intermediate  line  might  ta'  .  ',;.««-  '***  *"y  <=«"  delivered 

ance,  and  possibly  make  ..'S>  ""^  ^  considered  as  de- 

hand  it  seems  to  me  that         ,  .v^;»**«  ««*  "elude  perishable 

find  it  impossible  to  r        ^,«^ 

that  they  are  allowed       ^>i«^ 

some  allowance  poF      .  ^       m/^^^^ 

do  not  know.     V 

even  though  w  fi^^^  Light  and  Loaded  Cars, 

be  arranged  by      ^^^ 

on  empties  ar         *^    ^%  \fXi^  ^^^  '^^™   General  Secretary 
deliveries,  r  j^:  [^^  from  Mr.  I.  G.  Rawn,  General  Sii- 

would  acf         '''JS^''^  A  ft  S- W.  R.  R.,  relative  to  the  ad  visa- 

f^.  ■■""" '' 

midn         ''V'^ii*i<«^ 

esse*  ttil^     AtS^  ^"^^  ^^  make  a  charge  of  $i.oo  per  car 

niif  'ill^^'  r§r^  shipP^^'s  request.     I  presume  some  roads 

*?  iwr***^*'*  cii**'"^'^^  ^"^'  '^^^"^  '^^^-    ^  understand  we  do 

n*  rf*W ''''''^ it  li«^' ^'^'^^  probably  some  roads  do  a  great 

I  tfrf*  '^^  kM«^  *'  ^  ^  matter  which  should  be  left  to  the 

^;  0^  \fgffge0^^  ®'  ^^^  different  roads. 

:mdi^^  ,  — •    I  move  that  tlie  communication  be  received 

H^'  J""^le. 

^  on  "' 

gfij^*^     .   Second  the  inotioti. 

lit.  if 


There  ar       ^f^^  ci^^^  weighing  light  and  loaded  cars  at 

^^L^^^ist^^^  doubt  very  much  if  there  could  be 
'V'  ^^''^P^  ^^^^^  would  be  satisfactory  to  all  roads 


mediate        /^"vi  ^''^*'^ 
if  any         >«'ii^^'^ 


^ 


—  763  — 

Astern  Car  Foremen*!  Assooiation  for  Aid  in 
Meeting  Expenses. 


^  #^^  ^d  a  letter  from  Mr.  A.  G.  Donavan,  Secretary 

♦i^^^  western  Car  Foremen's  Association,  asking  that 

^^  ♦  *tion  aid   them  by  defraying  the  expense  of  having 

s* 

.issociation  could  not  consistently  grant  the  request.     It 
i  moved,  seconded  and  carried  that  communication   be  re- 
i^ived  and  filed. 

Beport  of  Committees. 


^  -^  .tes  of  their   meetings   published.     The   matter  was 

^  ^hly  discussed,  and  it  was  the  sense  of  the  meeting  that 


Stock  Tards  Committee. 

• 

Chairman :  Mr.  Carson,  you  are  Chairman  9f  that  com- 
mittee.    Have  you  any  report  to  make? 

Mr.  Carson :  No,  sir.  The  committee  would  like  further 
time. 

Chairman:  If  there  is  no  objection,  the  committee  will  be 
granted  further  time. 

Committee  on  Delkyed  Billing  for  Beconsigned  Orain. 

Mr.  Isitt:  That  committee  met  with  the  General  Agents 
and  with  them  arranged  for  a  meeting  of  the  Committee  of  this 
Association,  the  General  Agents  and  the  Grain  Dealers.  The 
original  suggestion  was  discussed  by  the  joint  committee,  but 
it  was  not  deemed  entirely  practicable,  or  I  might  say  that  it 
was  concluded  that  it  would  not  be  welcomed  by  the  Traffic 
Department  of  some  of  the  lines,  inasmuch  as  it  contemplated 
eliminating  the  Joint  Agent  from  all  connection  with  the  hand- 
ling of.reconsigned  grain,  and  therefore  another  proposition  was 
brought  up  and  submitted  to  the  grain  men  which  briefly  is 
that  at  the  time  orders  are  given  for  the  movement  of  cars  from 
one  line  to  another  for  shipment  the  parties  who  are  to  furnish 
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Mr.  Rawlins :  I  will  take  pleasure  in  6gnring  np  and  find- 
ing out  just  what  percent  of  the  intermediate  cars  we  paid  Per 
Diem  on. 

Mr.  Miller:  I  jnst  wish  to  state,  in  view  of  the  resolution 
being  lost,  that  the  Frisco  will  continue  their  notice  not  to  re- 
ceive intermediate  cars  after  2  P.  M. ;  that  any  cars  delivered 
us.  between  2  P.  M.  and  midnight  will  not  be  considered  as  de- 
livered until  the  next  day.  This  does  not  include  peri^able 
freight  and  live  stock. 

Correspondenok 


Uniform  Charge  for  Weighing  Light  and  Loaded  Cart. 

Secretary:  I  have  a  letter  here  from  General  Secretary 
Fetter,  transmitting  letter  from  Mr.  I.  G.  Rawn,  General  Su- 
perintendent of  the  B.  &  O.  S- W.  R.  R. ,  relative  to  the  advisa- 
bility of  a  uniform  charge  for  weighing  light  and  loaded  cars  at 
the  request  of  shippers. 

Mr.  Perkins:  I  should  doubt  very  much  if  there  could  be 
a  uniform  rule  adopted  which  would  be  satisfactory  to  all  roads 
at  all  places.  At  St.  Louis  we  make  a  charge  of  $1.00  per  car 
for  weighing  car  at  shipper's  request.  I  presume  some  roads 
might  want  to  charge  more  and  some  less.  I  understand  we  do 
not  do  any  of  it  here,  while  probably  some  roads  do  a  great 
deal ;  and  I  believe  it  is  a  matter  which  should  be  left  to  the 
individual  arrangement  of  the  different  roads. 

Mr.  Johnson :  I  move  that  the  communication  be  received 
and  placed  on  file. 

Mr.  Kouns:     Second  the  motion. 

Carried. 


3leqiisit  of  the  Soathweatern  Car  Foremen's  Asiociation  for  Aid  in 
Meeting  Expeniei. 

Secretary  read  a  letter  from  Mr.  A.  G.  Donavan,  Secretary 
of  the  Southwestern  Car  Foremen's  Association,  asking  that 
this  Association  aid  them  by  defraying  the  expense  of  having 
the  minutes  of  their  meetings  published.  The  matter  was 
thoroughly  discussed,  and  it  was  the  sense  of  the  meeting  that 
the  Association  could  not  consistently  grant  the  request.  It 
was  moved,  seconded  and  carried  that  communication  be  re- 
ceived and  filed. 

Seport  of  Committees. 
Stock  Yards  Committee. 

Chairman:  Mr.  Carson,  you  are  Chairman  of  that  com- 
mittee.    Have  you  any  report  to  make? 

Mr.  Carson  :  No,  sir.  The  committee  would  like  further 
time. 

Chairman:  It  there  is  no  objection,  the  committee  will  be 
granttrd  further  time. 

Committee  on  Delayed  Billing  for  Beconiigned  Grain. 

Mr,  Isitt:     That  committee   met   with  the  General  Agents 

and  with  them  arranged  for  a  meeting  of  the  Committee  of  this 

Association,  the   General   Agents  and  the  Grain  Dealers.     The 

original  suggestion   was  discussed  by  the  joint  committee,  but 

it  wa.s  not  deemed   entirely  practicable,  or  I  might  say  that  it 

was  concluded  that  it  would  not  be  welcomed  by  the  TraEGc 

Department  of  some  of  the  lines,  ioasmuch  as  it  contemplated 

eliminating  the  Joint  Agent  from  all  connection  with  the  hand- 

I     ling  of. recon signed  grain,  and  therefore  another  proposition  was 

I    brought  up  and  submitted  to  the   grain   men  which  briefly  is 

i    that  at  the  time  orders  are  given  for  the  movement  of  cars  from 

■    one  line  to  another  for  shipment  the  parties  who  are  to  furnish 
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the  billing  shall  lodge  with  the  receiving  line  practically  a  copy 
of  the  original  order,  with  the  information  added  as  to  the  con- 
signee, destination,  contents  and  weight  of  each  car.  That  to 
be  done  immediately  the  original  order  is  given  so  that  the  line 
who  is  to  forward  the  car  will  be  in  possession  of  that  informa- 
tion before  it  receives  the  car  from  initial  line,  and  will  thereby 
be  enabled  to  transfer  the  car  and  get  it  in  line  for  forwarding 
before  the  receipt  of  the  actual  bill  of  lading,  which  can  not  be 
furnished  until  24  hours  after.  That  proposition  was  considered 
very  favorably  by  the  grain  men  and  was  to  go  before  their 
Board ;  we  will  then  be  advised  of  the  action  taken.  I  think 
there  is  no  doubt  but  what  they  will  adopt  it,  bnt  the  committee 
has  not  been  advised  as  to  whether  definite  action  has  been 
taken  or  not. 

Mr.  Johnson:  I  move,  Mr.  Chairman,  that  the  report  of 
the  Committee  be  received  and  further  time  be  granted  to  report 
further  action  taken  by  the  Board  of  Trade  Committee. 

Seconded  and  carried. 

• 

Committee  on  Establishing  Car  Service  Office  in  Board  of 

Trade  Building. 

Chairman:     Is  that  committee  read^^  to  report? 

Mr.  Kouns:  That  question  came  up  in  the  meeting  of  the 
Missouri  Valley  Car  Service  Association  this  morning  and  it 
was  referred  to  the  Executive  Committee  of  that  Association, 
who  have  full  po^er  in  the  matter,  for  examining  into  possibil- 
ities, etc.,  and  for  such  action  as  they  may  think  necessary. 
Perhaps  some  of  the  gentlemen  were  not  present  this  morning. 

Mr.  Isitt :  There  has  been  no  meeting  of  the  Committee  on 
that  subject,  Mr.  Chairman,  as  we  had  no  opportunity  of  intro- 
ducing it  for  discussion  along  with  the  other  kindred  matters. 

Chairman :  If  there  is  no  objection,  the  committee  will  be 
given  further  time,  until  we  see  ^hat  action  is  taken  by  the 
Executive  Committee  of  the  Missouri  Valley  Car  Service  Asso- 
ciation. 


Mr.  Sharp:  The  coramiltee  has  had  no  opportunity  to  get 
together,  and  wtH  have  to  ask  for  further  time. 

Chairman:  If  there  is  no  objection,  the  committee  will  be 
given  further  time. 


Switching  Charge  on  Elevator  "Set-Sack"  Cars. 

Secretary:  This  matter  we  had  up  a  month  or  two  ago  on 
a  letter  from  the  K.  C.  Southern  and  the  roads  that  were  present 
at  that  time  stated  that  so  far  as  they  knew  a  switching  charge 
of  $i.oo  per  car  was  being  made  on  elevator  set  back  cars.  I 
advised  Mr.  Phenueger,  of  the  K.  C.  Southern,  to  that  effect, 
but  he  advises  in  a  letter  under  date  of  September  17th  that 
their  General  Agent  has  unquestionable  information  that  two  of 
the  roads  are  not  making  this  switching  charge,  and  asks  that 
the  matter  be  considered  further, 

Mr.  Miller:  Mr.  Chairman,  I  wish  to  state  that  when  the 
question  was  brought  up  some  two  months  ago  I  was  under  the 
impression  that  we  were  making  that  charge,  but  find  since 
then  that  under  instructions  issued  by  the  General  Manager  of 
the  old  Memphis  Company  the  charge  was  discontinued,  I 
have  recently  received  instructions  from  our  Superintendent  of 
Transportation  to  see  what  the  elevator  set  backs  amount  to  and 
report  to  him.  I  do  not  know  what  action  our  people  will  take 
on  it.  I  think  if  the  question  is  passed  over  until  the  next 
meeting  we  will  have  something  definite  from  them  on  that 
subject. 

Mr.  Johnson:  May  I  ask  for  some  information  on  this  sub- 
ject? By  elevator  set  backs,  do  yon  mean  grain  that  is  set  back 
because  it  does  not  pass  inspection?  If  so,  then  we  have  not 
been  making  any  charge.  I  do  not  believe  though  that  our 
elevatoi  set  backs  will  amount  to  to  a  month. 
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Mr.  Miller:    I  move,  Mr.  Chairman,  that  the  question  be 
postponed  until  the  next  meeting. 
Mr.  Johnson:     Second  the  motion. 
Carried. 

Grain  Doars. 

The  question  as  to  allowance,  to  elevators  for  grain  doors 
was  introduced  by  Mr.  Perkins,  and  was  diiBCUSsed  informally. 
It  was  moved,  seconded  and  carried  that  a  new  Committee  be 
appointed  to  look  into  the  matter  and  report  at  the  next  meet- 
ing any  suggestions  which,  in  their  opinion,  would  improve 
the  situation.  The  Chair  appointed  Mr.  Pish,  Chairman,  Mr. 
Rawlins  and  Mr.  Carson. 

There  being  no  further  business  to  transact,  meeting  ad* 
journed. 

Date  of  next  meeting,  Wednesday,  November  12,  1902. 
H.  W.  Sharp,  B.  H.  Garrioubs, 

Vice-President.  Secretary. 
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LOUISVILLE  DIVISION. 


Tta«  Recntar  Monthly  Meeting  of  the  Central  AsMCtatlon  of  Railroad  Officers.  LeulsvlUe 

Division,  was  held  at  the  office  of  the  Secretary.  Room  70a,  Columbia 

Building,  Louisville,  Ky.,  Monday,  October  13, 190a. 


In  the  absence  of  the  President  the  meeting  was  called  to 
order  by  the  Vice-President  at  2  P.  M.,  with  the  following 
representation : 

B.  &  O,  S-W.  R.  R. .  J.  C.  Haggerty Trainmaster. 

.  .E.  M.  Gordon Local  Frt.  Agt. 

.  .G.  A.  SCHEER Local  Frt.  Agt. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry.  .M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 


«i 


«i 


I.  \^.  Ix.  R, ,  .  . 


L.  &  N.  R.  R. 
L.  H.  &  St.  L.  Ry 


.  .A.  Phtlbrick Superintendent. 

.  .E.  F.  Stovall Local  Frt.  Agt. 

.  .C.  J.  Klein Supt.  Terminals. 

. .  L  B.  Arbegust Trainmaster. 

.  .A.  M.  McCracken. .Gen'l  Supt. 

P.  C.  C.  &  St.  L.  Ry .  .N.  B.  Boilvin Local  Frt.  Agt. 

Southern  Ry Not  represented. 

K.  &L  B.  &R.  R.  Co.  .T.  H.  Hayden Gen.  Yardmaster. 

The  minutes  of  the  September  meeting  were  approved  as 
printed . 
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trnflnithed  BuineM. 

The  Secretary  read  the  report  submitted  by  the  Louisville 
Local  Freight  Agents'  Association,  in  regard  to  the  classifica- 
tion of  titles  and  duties  of  freight-house  employes,  which  re- 
port, on  account  of  its  length,  is  not  printed  in  the  minutes, 
but  was  referred  to  the  Transportation  Committee  for  consider- 
ation and  report. 

Letter  Ballot  No.  i,  under  date  of  August  14,  1903,  which 
was  passed  over  at  the  last  meeting,  on  account  of  the  bi^Iot 
not  being  completed,  was  again  passed  for  the  same  reason,  and 
the  Bxecutive  Committee  was  instructed  to  call  upon  the  lines 
which  have  not  voted,  with  the  view  of  closing  the  matter  up. 

Haw  Bntineii. 

The  Secretary  read  some  corr^pondence  between  Mr.  O.  G. 
Fetter  and  Mr.  I.  G.  Rawn,  on  the  subject  of  transferring  cars 
at  junction  points,  advocating  a  uniform  practice,  and  suggest- 
ing that  the  subject  be  brought  up  before  each  Division  of  the 
Central  Association  Railroad  OflScers.  After  some  discussion 
on  the  subject  action  thereon  was  deferred  until  the  next 
meeting. 

Report  of  Committees. 

The  Executive  Committee,  to  whom  was  referred  the  mat- 
ter of  investigating  and  making  report  on  the  matter  of  $10 
salary  of  Mr.  Glass,  Mr.  Fetter's  stenographer,  reported  in 
favor  of  the  same. 

It  was  moved  and  seconded  that  the  Committee's  report  be 
accepted,  and  that  this  Division  approve  of  the  payment  of  |io 
per  month  to  the  Secretary's  stenographer  for  preparing  the 
minutes,  etc. 

Carried. 
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The  Secretary  read  a  letter  from  Mr.  J.  C.  Daily,  as  follows: 

Louisville,  Ky.,  September  25,  1902. 
Mr.  J.  C.  Loomis, 

Secretary  Central  Association  R.  R.  Officers. 
Dear  Sir :  On  account  of  my  transfer  to  another  Division 
it  will  be  necessary  to  sever  my  connection  as  President  of  your 
Association.  In  doing  so  I  wish  to  thank  all  for  the  courteous 
treatment  accorded  me,  and  hope  for  the  continued  success  of 
the  organization.  Kindly  place  this,  my  resignation,  before 
the  Association  at  its  next  regular  meeting. 

Yours  truly, 

J.  C.  Dailey. 

It  was  moved  and  seconded  that  Mr.  Dailey 's  resignation 
be  accepted  with  deepest  regret. 

Carried. 

It  was  moved  and  seconded  that  Mr.  A.  M.  McCracken  be 
elected  by  acclamation  to  fill  out  the  unexpired  term  as  Presi- 
dent of  the  Central  Association  of  Railroad  Officers. 

Carried. 

Adjourned  2:45  P.  M. 

J.  C.  Loomis, 
M.  L.  Akers,  Secretary. 

President. 
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HOUSTON   DIVISION. 


No  meeting  held. 
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DETROIT  DIVISION. 


The  Reflrular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers.  Detroit 
Division,  was  held  at  Detroit,  Mlchlg^an.  Friday,  October  lo,  190a. 


PRKSKNT: 

L.  S.&  :\1.  S.  Ry  .H.  A.  Worcestkr,  President. 

M.  C.  R.  R K.  C.  Brown,  representing  Mr.  Sutherland. 

P.  M.  R.  R D.  Cromhie,  representing  Mr.  Trump. 

r.  T.  A J.  W.  vSherwooi). 

The  meeting  was  called  to  order  by  Mr.  H.  A.  Worcester. 
Reading  of  minutes  of  previous  meeting  dispensed  with. 

The  Secretary  read  a  letter  from  Mr.  I.  G.  Rawn,  General 
Superintendent  B.  &  O.,  submitted  through  Mr.  O.  G,  Fetter, 
Secretary  Central  Association,  relative  to  making  a  charge  for 
weighing  cars  on  private  tracks. 

The  Secretary  was  directed  to  forward  to  Mr.  O.  G.  Fetter 
statement  of  figures  agreed  upon  by  Detroit  Superintendents' 
Association  as  to  weighing  of  cars  on  private  and  public  tracks. 

Storage  in  Detroit  Freight  Houses. 

Letter  was  read  from  Mr.  A.  E.  Snuggs,  Secretary  Local 
Freight  Agents  Association,  submitting  a  resolution  adopted 
by  that  organization  October  lo,   and   which   read   as  follows: 
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*^ Resolved,  That  it  is  the  sense  of  this  Association  that 
the  free  storage  period  for  less  than  carload  or  warehouse  freight 
be  reduced  from  five  to  two  days,  and  that  the  storage  charges 
be  computed  at  so  much  a  day,  to  take  e£Fect  at  as  early  date  as 
possible,  our  Secretary  to  notify  Chairman  of  Superintendents' 
Association  and  Detroit  Freight  Committee  of  this  resolution. '* 

Letter  was  also  read  from  Mr.  Sutherland  in  relation  to  this 
same  matter,  stating  that  he  would  not  be  present  at  the  meet- 
ing, and  asking  that  no  hasty  action  be  taken,  as  opportunity 
should  be  given  shippers  and  consignees  to  prepare  themselves 
for  any  change  which  might  be  contemplated  in  storage  rules. 

It  was  the  sense  of  the  meeting  that  this  matter  should  be 
referred  to  members  Detroit  Superintendents'  Association,  and 
ask  for  letter  ballot. 

Adjourned.  S.  W.  Vincknt, 

Secretary. 
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CINCINNATI   DIVISION. 


The  Reirular  Monthly  Meeting  of  the  Central  Associatf on  of  RsfrnNMl  Offloers,  CinclnnaC 
Division,  was  held  in  Room  71,  Carew  BnlkHns^  Clactooatl.  Oklo. 

Tuesday,  November  11,  1902. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R.  .  Mr.  W.  H.  Brimson Snpt. 

.  .  .Mr.  F.  J.  Smith.. D.  M.  M, 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  C.  A.  Paquette  .  .Supt. 

**        .  Mr.  F.  M.  Lawler D.  M.  M* 

C.  H.  &  D.  Ry Mr.  J.  A.  Gordon Supt. 

C.  &  O.  Ry Mr.  J.  W.  Haynes Supt. 

C.  N.  R.  R Not  represented. 

C-  &  M.  V,  Ry Not  represented. 

L.  &  N,  R.  R Mr.  Brent  Arnold.  . .   Supt. 

Mr.  Pulaski  Leeds Supt.  Mchy^ 

Mr,  Wm.  Adair .D.  M.  M. 

L.  &  E.  Ry Not  represented. 


In  the  absence  of  the  President  and  Vice-President,  Mr^ 
Pulaski  Leeds,  Superintendent  of  Machinery,  L.  &  N.  R.  R.^ 
was  selected  to  act  as  Chairman. 

Chairman:  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed  among  the  membefSy  if  there  are  no  ob- 
jections, they  will  stand  approved. 
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Increasing  the  Salary  of  Joint  Car  Inspector  at 

Cincinnati.  FUe  vo.  i4. 

The  Secretary  read  the  result  of  the  letter  ballot,  and  after 
a  short  discussion,  the  subject  >vas  tabled  on  motion  duly 
seconded. 

Charging  for  Weighing  Empty,  Light  and  Loaded  Cars.       FUe  No.  21. 

Secretary:  This  subject  was  submitted  to  a  Special  Com- 
mittee, of  which  Mr.  Gordon  is  Chairman. 

Mr.  Gordon:  The  Committee  on  this  subject  will  have  to 
ask  for  a  little  further  time.  I  hope  to  be  able  to  report  at  the 
jnext  meelirg. 

Mr.  Arnold:  I  move  that  the  Committee  be  given  further 
time. 

Seconded  by  Mr.  Brimson  and  carried. 

Changing  the  Free  Time  on  Coal,  Throughont  Ohio,  to  Forty-Eight 

Hours  FUe  No.  as. 

Secretary:  A  resolution  was  passed  at  the  last  meeting  that 
the  Secretary  be  instructed  to  take  up  the  subject  of  Changing 
the  Free  Time  on  Coal  from  96  Hours  to  48  Hours,  with  the 
various  Car  Service  Associations  in  Ohio,  and  make  it  a  subject 
for  dihcussion  at  this  meeting. 

I  will  yay  that  I  took  the  matter  up  with  Mr.  J.  D.  Berry, 
SuperiiUtndent  of  the  Columbus  Car  Service  Association;  Mr. 
\Vm.  Grogan,  Superintendent,  Toledo  Car  Service  Association; 
Mr.  Lewis  Williams,  Manager,  Cleveland  Car  Service  Associa- 
tion, and  Mr.  P.  A.  Lynn,  Manager,  Mahoning  &  Shenango 
Valley  Car  Service  Association,  and  I  have  a  reply  from  Mr. 
L>nn  as  follows: 


Mahoning  &  Shenango  Vatlcy  Car  Service  Association. 
Youngstown,  O.,  October  21,  1902. 
Mr.  O.  G.  Fetter, 

Manager  Cincinnati  Car  Service  Association, 
Cincinnati,  Ohio. 
Dear  Sir:     Replying    to  your  esteemed    favor  of  the   i6tb 
inst.,  beg  to  advise.     The  matter  mentioned  will  receive  atten- 
tion at  the  next  meeting  of  this  Association,  and  you  will  be  ad- 
vised promptly  of  action  taken  in  the  premises. 
Yours  truly. 

(Signed)  P.  A.  LvNN, 

Manager. 

I  also  have  the  following  reply  from  Mr.  Williams: 

Manager  Cleveland  Car  Service  Association. 

Cleveland,  Ohio,  November  3,   190a. 
Mr  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     Referring  to  your  circular  letter  of  October  i6th 
in  regard  to  reducing  time  allowance  on  coal: 

I  held  the  matter  for  our  Kxeculive  Committee,  and  pre- 
sented it  at  monthly  meeting,  and  read  your  letter. 

Matter  was  dtst:ussed,  and   I   was  inslructed  to  say  that  As- 
sociation would    probably    not    have   any    meeting    before  the 
annual  meeting,  to  be  held  next  January,  and  that  the  mattei: 
would  be  presented  to  the  Association  at  that  time. 
Yours  very  truly, 

(Signed)  Lewis  Williams, 

Manager. 

I  have  not  heard  anythiug  from  Columbus  and  Toledo.  I 
presume  they  are  waiting  for  their  regular  meeting. 

Mr.  Arnold:  I  move  that  the  subject  be  held  in  abeyance 
tintil  the  February  meeting. 

Seconded  by  Mr.  Brimson  and  carried. 
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Xiaetion  of  Superintaident  of  tha  Cinoinnati  Car  Servioa  ^sooiatioa 

and  Standing  Committee  on  Car  Serriee. 

Secretary :  We  have  election  to-day  of  the  Superintendent 
of  Car  Service,  and  a  Standing  Committee  on  Car  Service. 

Mr.  Arnold :  I  move  that  Mr.  Fetter  be  nominated  as  the 
Superintendent  for  the  ensuing  year. 

Seconded  by  Mr.  Brimson  and  carried. 

On  suggestion  of  the  Chairman,  Mr.  Leeds,  the  present 
Standing  Committee  on  Car  Service  was  re-elected  to  serve  for 
another  year.  The  present  Standing  Committee  on  Car  Service 
is  composed  of  Mr.  Brent  Arnold,  Chairman;  Mr.  J.  A.  Gordon, 
Mr.  W.  H.  Brimson,  Mr.  J.  W.  Haynes  and  Mr.  C.  A.  Paquette. 

Ac^onmment. 

Mr.  Brimson:     I  move  that  we  now  adjourn. 
Seconded  by  Mr.  Gordon  and  carried. 

Pdlaski  Lbeds,  O.  G.  Fetter, 

Chairman  pro  tern.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  R«ffalar  Monthly  Meeting  of  tho  Central  Association  of  Railroad  Offlcera,  IndlanapoiU 
Division,  held  In  the  Union  Station.  Monday,  November  3, 190a. 


Owing   to   late   arrival    of   President   Deniston,    Mr.  A.  J. 
O'Reilly  was  called  to  the  Chair. 

The  following  lines  were  represented : 

C.  C.  C.  &  St.  L.  Ry. .  .C.  A.  Paquette Superintendent. 

P.  &  E.  R.  R C.  A.  Paquette Superintendent. 

C.  I.  &  L.  Ry A.  J.  0'Reili.y General  Agent. 

L.  E.  &  W.  Ry M.  P.  Deniston Superintendent. 

I.  U.  Ry A.  A.  ZioN Superintendent. 

I.  D.  &  W.  Ry S.  W.  Maxwei.1. Trainmaster. 

T.  H.  &  I.  R.  R F.  L.  Campbell Trainmaster. 

P.  C.  C.  &  St.  L.  Ry.  .*M.  W.  Mansfield  . .  .Superintendent. 
I.  &  V.  R.  R M.  W.  Mansfield  . .  .Superintendent. 

•Represented  by  G.  B.  Staats,  Chief  Clerk. 

Minutes  of  the  previous  meeting  were  approved. 
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Unflnished  Business. 


Making  a  Charge  for  Weighing  Cars  on  Request  of  Shippers  or 

Consignees. 

The  Secretary  submitted  replies  from  all  the  roads^  the  fol 
lowing  being  the  result  of  the  letter  ballot : 


Affirmative 


Negative 
I 
I 


Road 
L.  E.  &  W.  Ry.  ...... 

P.  &  E.  R.  R 

C.  I.  &  L.  Ry 

I.  U.  Ry 

C.  C.  C.  &  St.  L.  Ry.. 
P.  C.  C.  &  St.  L.  Ry. . 

I.  &  V.  R.  R 

1  •  H.  &  I.  R.  R 

C.  H.  &  D.  Ry . 

I.  D.  &  W.  Ry 

In  favor  of 8    Opposed .  .    a 


Charge 


$i.oo 

I  .GO 
I. GO 
I. GO 
I. GO 
I. GO 
I. GO 
I. GO 


It  was  the  belief  of  the  majority  of  the  members  present  that 
a  rule,  based  on  the  foregoing,  was  equitable  and  just  to  all  and 
should  be  placed  in  effect.  Before  proceeding  further,  and  with 
view  of  having  the  vote  unanimous,  the  Secretary  was  directed 
to  announce  the  result  of  the  vote  to  the  proper  officers  of  the 
L.  E.  &  W.  and  the  P.  &  E.,  and  ask  for  a  reconsideration  of 
their  votes. 

The  Secretary  was  also  authorized,  that  in  case  the  vote  is 
made  unanimous,  to  promptly  notify  each  road,  and  on  receipt 
of  such  notice  the  respective  roads  will  place  the  rule  in  effect 
at  Indianapolis.* 


On    motion,  the    above    named    were    unanimously    elected 
members  of  the  Indianapolis  Division. 


_The  following  correspondence  was  read  by  the  Secretary 


Conn  I 


.  G.  B.  Staats. 

Secretary  C 

Ind 


,  R.  R.  O., 
lapolis  Divis 
Indianapolis,  Ind, 
Dear  Sir:     I  wish  to  present  to  the  Central  Association   for 
consideration  of  the  Indianapolis  Division  the  question  of  uni- 
form action  in  disposing  of  freight  that  is  uncalled  for  at  freight 
houses.     For  the  purpose  of  bringing  it  before  the  Association, 
1  will  pnt  the  question  in  the  following  form : 

"'Resolved,  That  all  lailroads,  members  of  the  Central  Asso- 
ciation, Indianapolis,  adopt   the  uniform    rule  that   all    house 
freight  unclaimed  or  uncalled  for  within  48  hours  after  proper 
_     notification    be  turned  over  to    licensed    warehousemen  to  be 
■    stored;    the  freight  charges,  drayage  and  storage  to  be  taken 
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XTnflnifhed  Br 


,  nitb  some  of  the 


If 


J ;  H.  &  D.  and  Monon 

Making  a  Oharg*  for  Wtighiiif  ,  jWelivered  freight,  and 

CoB'  ",1, regu]aT]y  licensed  ware- 

_,.     „  "v^  freight  houses  at  Indian- 

The  Secretary  submitte  _  y:^'^  ^  uniform  rule  in  some 

lowing  being  the  result  o'  [.^^'^  thing  for  the  Association 

r, ,  •  ..i-"''',    '        W.  C.  Shokmaker. 

L.  E.  &  W.  Rv  '    "^ 

P.  &  E.  R.  R. . : ;  ■  - '    /^i««i«"'^  ^"^•'  0'^'°*'"  '^'  ^^o^*' 

C.  I.  &  L.  Ry.   . .  ^^ 

I.  U.  Ry ,.:.^*^Lwt  .   .      .^ 

P.'  C'.  C'  &  St"         ^Sir^  ^^in  i^^f^^^f.  °'  »»"",««^-f°^  ^.'^'Sht  on 

I.  &  V.  R.  P   ^>*?i  It  wrp^^'^'  '*'"  '°^'°;j'"'e/  "°p;'.  °^ 

^^^^^Idfi  by  this  Association  and  made  effective 

C.    H.   &  r  ^ggt'^^^ 

^l  J  iifioi        jpiy  I,  1900,  the  following  railroad  com- 

Kj,   *y'"'''*ipuients  of  freight  in  their  freight  depots 

jg^ifSl'^^^^ longer  than  six  (6)  days  following  date  of 

'^/A^/^'P^^^'f^ expiration  of  six  (6)  days'  time,  shipments 

^^  j^/»*'"   '^' ^^  ^retoo^'^^   ^^^^  company's  freight  house,  they 

*'^  Aii<  '^  ^^'    i  licensed  warehonse  at  consignee's  risk  and 

'*'  /;/ if  ^^/i|t  received  on  plattorms  of  freight  houses  for 

Mfpeost.    ^^f!f^0t  be  held  for  forwarding  instructions  longer 

^^  ®  /br*'*'*""*^  ^i  vs»  *"^  *''  ^^  ^'^^  expiration  of  that  time  for- 

^'  tb^o^^^^^   -jioiis  have  not  been  supplied,  such  freight  will 

th  ^fgrdit^i  ^^^vceosd  warehouse  at  shipper's  risk  and  expense." 

Ifcseot^^  '.ggubject  will   be  included  in  the  notice  of  the 
D  Uo^^'  j^  be  held  Monday,  November  3d. 

c  ^ext  ifl^'"^  Vours  truly,  O.  B.  Staats, 

Secretary. 


T.  H.  &  I. 
C.  H.  & 
I.  D.  &  ^ 

In 


viev 
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Connersville,  Ind.,  October  29,  190a. 

.  A.  R.  R.  O., 
^dianapolis,  Indiana. 

I   liave  your  letter  of  October  28th,  relative  to 
disposing  of  uncalled-for  freight,  and  since  receiving 
sire  to  change  my  letter  of  October  26th  as  follows: 
ffsolvfd,  That  the  rule  adopted  by  the  railroads  and  made 
liive  July  I,  1900,  l)e  amended;  that  railroads  will  not  hold 
Rght  in  their  freight  houses  or  on  platforms  longer  than  two 
Bays  following  date  of  arrival,  and  if  uncalled  for  at  the  expira- 
r  lion  of  that  time,  will  be  sent  to  licensed  warehouse." 
Yours  truly, 

W.  C.  Shoemaker. 

During  a  general  di.<!cussion  of  this  subject,  it  developed  that 
the  rule  adopted  July  r,  1900,  was  not  being  observed,  and  that 
there  was  great  lack  of  uniformity  practiced  by  the  lines  at 
Indianapolis.  It  was  conceded  by  all  present  that  the  storage 
of  freight  in  freight  houses  had  become  a  great  abuse,  and  some 
decided  steps  weie  necessary  in  order  to  relieve  freight  houses 
of  this  accumulation  of  uncalled-for  freight. 

Disposition  was  made  of  the  matter  by  directing  the  Secre- 
tary to  refer  all  papers  to  the  Local  Freight  Agents'  Association 
of  Indianapolis  and  request  them  to  thoroughly  consider  the 
matter  at  their  special  meeting  to  be  held  Monday,  November 
lOlh,  with  view  of  formulating  and  agreeing  upon  a  maximum 
length  of  time  freight  will  be  held  in  freight  houses  or  on  plat- 
forms, and  furnish  a  report  together  with  their  recommenda- 
tions— such  report  and  recommendations  to  be  sent  out  bv  the 
Secretary  to  the  various  roads,  members  of  this  Association, 
with  request  that  a  letter  ballot  be  given  in  time  to  be  consid- 
«red  at  the  next  regular  meeting  of  the  Association. 
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care  of  by  the  warehousemen,  as  is  customary  with  some  of  the 
railroads  now  doing  business  at  Indianapolis.** 

I  wish  to  state  that  on  the  part  of  the  C.  H.  &  D.  and  Monon 
that  their  house  has  been  crowded  with  undelivered  freight,  and 
some  of  it  has  eventually  been  sent  to  regularly  licensed  ware- 
houses, and  it  is  my  belief  that  other  freight  houses  at  Indian- 
apolis are  similarly  crowded  and  that  a  uniform  rule  in  some 
such  form  as  the  above  will  be  a  good  thing  for  the  Association 
to  adopt.  Yours  truly,  W.  C.  Shobmakbr. 

Indianapolis,  Ind.,  October  28,  1902. 
Mr.  W.  C.  Shoemaker, 

Superintendent. 

Dear  Sir :  Referring  io  your  letter  of  October  20th  in  refer- 
ence to  uniform  action  in  disposing  of  uncalled-for  freight  on 
the  part  of  railroads  at  Indianapolis,  the  following  is  copy  of 
rule  unanimously  adopted  by  this  Association  and  made  effective 
July  I,  1900: 

*'yl.  Beginning  July  i,  1900,  the  following  railroad  com- 
panies will  not  hold  shipments  of  freight  in  their  freight  depots 
or  on  their  platforms  longer  than  six  (6)  days  following  date  of 
arrival.  If,  at  the  expiration  of  six  (6)  days*  time,  shipments 
have  not  been  removed  from  company's  freight  house,  they 
will  be  stored  in  a  licensed  warehouse  at  consignee's  risk  and 
expense.  Freight  received  on  platforms  of  freight  houses  for 
forwarding  will  not  be  held  for  forwarding  instructions  longer 
than  two  (2)  days,  and  if,  at  the  expiration  of  that  time  for- 
warding instructions  have  not  been  supplied,  such  freight  will 
be  sent  to  a  licensed  warehouse  at  shipper's  risk  and  expense." 

Ho\cever,  the  subject  will  be  included  in  the  notice  of  the 
next  meeting  to  be  held  Monday,  November  3d. 

Yours  truly,  G.  B.  Staats, 

Secretary. 


Connersville,  lud., 
G.  B.  Staats, 

Secretary  C.  A.  R.  R.  O., 

Indianapolis,  Indiana, 

Dear  Sir:     1   have  your   letter  of  October  28tli,  relative  to 

Action  in  disposing  of  uncalled-for  freight,  and  since  receiving 

same  1  desire  to  change  my  letter  of  October  26th   as  follows: 

'* Resolved,  That  the  rule  adopted  by  the  railroads  and  made 

■effective  July  1,  1900,  be  amended ;  that  railroads  will  not  hold 

freight  in  their  freight  houses  or  on  platforms  longer  than  two 

days  following  date  of  arrival,  and  if  uncalled  for  at  tlie  expiia* 

lion  of  that  time,  will  be  sent  to  licensed  warehouse." 

Yours  truly, 

W.  C.  Shoemaker. 

During  a  general  discussion  of  this  subject,  it  developed  that 
the  rule  adopted  July  i,  igoo,  was  not  being  observed,  and  that 
there  was  great  lack  of  uniformity  practiced  by  the  lines  at 
ludiauapolis.  It  was  conceded  by  all  present  that  the  storage 
of  freight  in  freight  houses  had  become  a  great  abuse,  and  some 
decided  steps  weie  necessary  in  order  to  relieve  freight  houses 
■of  this  accumulation  of  uncalled-for  freight. 

Disposition  was  made  of  the  matter  by  directing  the  Secre- 
tary to  refer  all  papers  to  the  Local  Freight  Agents'  Association 
of  Indianapolis  and  request  them  to  thoroughly  consider  the 
toatter  at  their  special  meeting  to  be  held  Monday,  November 
10th,  with  view  of  formulating  and  agreeing  upon  a  maximum 
length  of  time  freight  will  be  held  in  freight  houses  or  on  plat- 
iorms,  and  furnish  a  report  together  with  their  recommenda- 
tions—such report  and  recommendations  to  be  sent  out  bv  the 
Secretary  to  the  various  roads,  members  of  this  Association, 
with  request  that  a  letter  ballot  be  given  in  lime  to  be  coasid- 
L   -^red  at  the  next  regular  meeting  of  the  Associati 
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Proposed  FUn  for  Handling  and  Ohaeldnf  P«r  Dkm  Statmentr 

at  Indianapolis. 

Indianapolis,  Ind.,  October  31,  1902^ 
Mr.  G.  B.  Staats, 

Secretary  Indpls.  Div.,  Cent.  Assn.  R.  R;  0.» 
Indianapolis,  Indiana. 

Dear  Sir :  I  would  respectfully  recommend  that  the  method 
of  handling  per  diem  reports  and  reclaims  on  St.  Louis  Termi- 
nals  be  looked  into  by  a  Committee  from  your  Association  witb 
a  view  of  adopting  similar  method  at  Indianapolis  for  all  lines. 
All  companies  interested  at  St.  Louis  have  a  joint  agent  to- 
whom  all  reports  are  rendered,  and  then  joint  agent  sends  to  all 
roads  interested.  This  makes  reports  agree,  the  same  agents 
with  his  assistant,  rendering  reclaims  at  end  of  the  month  as- 
between  all  lines. 

For  the  past  three  months  this  service  has  been  performed 
at  St.  Louis  at  one-half  the  cost  the  individual  roads  could 
have  done  it  themselves  toXj  besides  being  much  more  satisfac- 
tory. Yours  truly,  J.  R.  Cavanagh. 

Owing  to  the  difficulties  still  experienced  at  Indianapolis^ 
both  in  regard  to  delay  and  checking  per  diem  statements,  the 
proposed  scheme  was  looked  upon  favorably  by  the  members 
present. 

With  view  of  simplifying  the  work  at  Indianapolis,  it  was 
decided  on  motion  that  the  Chair  appoint  a  Committee  of  three 
to  investigate  this  subject,  particularly  the  method  now  prac* 
ticed  at  St.  Louis. 

The  following  Committee  r  A,  J.  O'Reilly,  Chairman,. 

was  named :      s  J.  R.  Cavanagh, 

Ig.  H.  Waldo. 

The  Committee  was  instructed  to  submit  a  report  with  its- 
recommendations  at  the  next  meeting  of  this  Association. 
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New  Subjects. 


Proposed  Charge  to  be  Made  on  All  Carloads  Eeconsigned. 

• 

In  discussing  this  subject,  it  was  learned  that  the  various 

Toads  were  more  or  less  hampered  in  the  yard  work,  particularly 

at  the  present  time,  owing  to  the  yards  being  in  a  more  or  less 

congested  condition,  on  account  of   the  numerous  requests  to 

leconsign  shipments  of  freight  in  carload  lots. 

It  was  stated  that  a  charge  of  $2.ou  was  now  being  made  at 
St.  Louis  on  each  car  reconsigned,  the  effect  being  to  discourage 
the  practice,  which  greatly  facilitates  the  work  of  switching 
and  disposing  of  the  business. 

It  was  decided  on  motion  that  a  charge  of  $2.00  should  be 
made  for  each  car  reconsigned  at  Indianapolis;  the  question  to 
be  submitted  to  the  various  roads  foi  letter  ballot;  the  Secre- 
tary being  so  instructed,  and  to  bring  the  subject  before  the 
next  meeting  for  disposition. 

There  being  no  further  business,  the  meeting  adjourned. 

A.  J.  O'Reilly,  G.  B.  Staats, 

President  pro  tem.  Secretary. 


COLUMBUS    DIVISION. 


Columbas,  Ohio,  November  20,  igoa. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  of  the  Division  for  November  ac- 
count no  quorum.  J,  D.  Bbkkv, 

Secretary, 
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TOLEDO  DIVISION. 


Rairalar  Monthly  Meeting  of  the  Central  Atsoclatlon  of  Railroad  Officers,  Toledo  DlvUlon. 
held  In  Rooms  No.  335  and  No.  336,  Valentine  Bulldlng.Tolodo,  Ohio, 

Tuesday.  November  11,  190a. 


Meeting  called  to  order  by  the  President,  Mr.W.  F.  Bradley, 
at  10:  30  a.  m. 

The  following  were  present : 

C.  H.  &  D.  Ry Mr.  R.  B.  Turner Gen'l  Supt. 

•*  ...  .Mr.  S.  B.  Flokter Superintendent. 

*'  Mr.  G.  H.  Waldo Car  Acc'tant. 

**  ...  .Mr.  E.  F.  Holbrock.  .  .  .Agent. 

M.  C.  R.  R Mr.  D.  S.  Sutherland.  .Superintendent. 

**  Mr.  C.  H.  Bieber Gen.  Car  Agt. 

A.  A.  R.  R Mr.  W.  F.  Bradley Superintendent. 

Mr.  M.  D.  Fohey Trainmaster. 

Mr.  J.  F.  Bratton Car  Acc'tant. 

T.  St.  L.  &  W.  R.  R.Mr.  J.  L.  Frazier Gen'l  Supt. 

H.  V.  Ry Mr.  R.  S.  Quigley Superintendent. 

T.  &  O.  C.  Ry Mr.  T.  R.  Limer Supt.  Car  Serv. 

W.  &  L.  E.  R.  R. .  .Mr.  J.  E.  Taussig Superintendent. 

.  .Mr.  H.  W.  McM aster.  .  .  Asst.  Supt. 

.  .Mr.  W.  p.  Schaufele  .  .Supt.  Car  Serv. 

.  .Mr.  C.  Z.  Hughes Agent. 

Wabash  R.  R Mr.  S.  E.  Cotter Superintendent. 

**  Mr.  C.  H.  Newton Agent. 


<« 
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P.  M.  R.  R Mr.  W.  K.  Taskbr Agent. 

L.  S.  &  M.  S.  Ry.  .Mr.  J.  R.  Horgan Superintendent. 

.  .Mr.T.  J.  Charlbsworth,  Gen'l  Agent. 

.  .Mr.  H.  J.  Merrick Car  Acc'tant. 

. .  Mr.  G.  E.  Husted Agent. 

Penna.  Co *Mr.  W.  H.  Potter Superintendent. 

D.  T.  &  M.  Ry Mr.  G.  E.  Husted Agent. 

'*  Mr.  E.  C.  Palmer .' .Chief  Int.  Insp. 

^  Repretentedl  by  Mr.  F.  E.  Parsons. 

Eesponsibility  for  P«r  Diem  for  Ownon'  Dofeets. 

Responsibility  for  Per  Diem  while  cars  are  undergoing  re- 
pairs for  owners'  defects  over  and  above  that  allowed  under  the 
decision  of  the  Arbitration  Committee,  particularly  on  cars 
delivered  by  one  road  to  another  at  Toledo,  and  where  such 
defects  are  remedied  by  the  second  road. 

Eeasonable  Maximum  Time  for  Eeclaim  on  Cars  Delivered  to  a 
Connection  Eequiring  Eepairs  or  Transfer. 

The  above  subjects  resulted  in  a  pretty  thorough  discussion 
of  the  questions  involved  and  finally  were  on  motion  referred  lo 
a  Committee  for  investigation  and  report  at  next  meeting. 

Committee:  L.  S.  &  M.  S.  Ry.,  M.  C.  R.  R  ,  and  C.  H. 
&  D.  Ry. 

Charge  for  Weighing  Light  or  Loaded  Cars. 

The  following  offered  by  Mr.  Sutherland  and  seconded  by 
Mr.  Bradley: 

** Moved,  That  a  charge  of  50  cents  per. car  loaded  or  empty 
be  made  where  cars  are  weighed  on  private  scales,  and  $2.00 
per  car  where  weighing  is  done  on  the  railway  companies* 
scales,  or  in  case  of  disputed   weight  where  shipper  calls  fot 


weighing;  if  the  railroad  weight  is  found  to  be  correct,  the 
shipper  to  pay  $2.00;  if  the  weight  is  found  to  be  incorrect,  no 
charge  to  be  made  for  weighing." 


After  some  further  discussion  on  this  subject,  on  motion  by 
Mr.  Sutherland,  the  matter  was  ordered  submitted  to  letter 
ballot. 

Arbitration  Committee. 

It  was  decided  that  no  action  shonld  be  taken  on  the  matter  J 
for  the  present. 

Checking  of  Reolaim  Statementa  under  Bnle  No.  5. 

This  question  was  discu,ssed  pretty  thoroughly,  and  the  fol- 
lowing motion  was  offered  by  Mr,  Limer  and  seconded  by  Mr. 
Sutherland : 

"Moved,  That  the  matter  be  referred  to  a  Committee,  con- 
sisting of  the  Car  Acirountants  of  all  the  roads  represented  at 
Toledo,  to  Formulate  a  plan  satisfactory  to  themselves  to  handle 
this  matter." 

The  President  appointed  Mr.  T.  R.  Limer  as  Chairman  of 
this  Committee. 

On  motion  of  Mr.  Schautele,  it  was  decided  that  after  the 
Car  Accountants  met  and  agreed  upon  a  plan,  it  would  not  be 
necessary  to  refer  the  matter  to  the  Central  Association  of  Rail- 
load  Officers,  unless  a  qutstiou  of  expense  was  involved. 

FoBition  of  Penn-Ann  Arbor  Belt. 

It  was  stated  by  Mr.  Bradley  that  the  Penn-Ann  Arbor  Belt 
Vere  making  preparations  to  become  a  per  diem  road,  and  that 
notice  would  soon  be  issued  to  the  different  roads  to  this  effect, 
Stating  the  time  it  would  go  into  efiect. 

Mr,  Turner  offered  the  following: 
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'*Jiesolvedt  That  when  notice  is  served  apoa  the  members  of 
this  Associition  by  the  Pcnn-Acn  Arbor  Belt  Ry.  that  they  are 
prepared  to  act  under  the  resolntion  of  Attgnst  la,  190a,  afford- 
ing  the  necessary  facilities  at  junction  pointa,  snch  as  receipts 
for  interchange,  inspection  of  cars,  etc.,  that  the  action  of 
August  xath  becomes  effective." 

On  motion,  resolution  was  adopted. 

W.  ft  L.-  S.  S.  E.  and  Per  Bicm. 

Mr.  Taussig  explained  that  in  so  far  as  Per  Diem  was  coq> 
cemed,  their  Belt  was  an  integral  part  of  the  W.  &  L.  B.  R.  R. 

Wabash  VotiM. 

Peru,  Ind.,  October  27,  1903. 
Mr.  Wm.  Grogan, 

Secretary  CentTal  Association  of  Railroad  Officers, 
Toledo,  Ohio. 
Dear  Sir:  Referring  to  your  letters  of  September  aad  and 
30th  in  regard  to  Penn-Ann  Arbor  Belt  failing  to  comply  with 
agreement  as  outlined  in  minutes  of  meeting  at  Toledo,  Tues- 
day, August  12,  1902.  Under  the  original  agreement  made  by 
and  between  the  roads  at  Toledo  in  June  regarding  per  diem 
rules,  four  days  for  final  delivery  and  one  day  for. intermediate 
was  agreed  upon.  The  Penn-Ann  Arbor  Belt  did  not  agree  to 
the  per  diem  rules,  but  at  a  meeting  held  at  Toledo,  August 
13th,  Mr.  Ashley,  General  Manager  of  the  Ann  Arbor  Railroad 
and  representative  of  the  Penn-Ann  Arbor  Belt,  offered  a  reso- 
lution to  allow  a  double  reclaim  on  intermediate  switching,  and 
it  was  passed  at  a  meeting  for  no  other  purpose  than  to  secure 
cooperation  of  the  Penn-Ann  Arbor  Belt  to  the  per  diem  rules. 
The  correspondence  which  has  passed  develops  the  fact  that  the 
Penn-Ann  Arbor  Belt  are  not  adhering  to  the  agreement,  conse- 
sequently  1  do  not  think  that  any  other  railroad  at  Toledo  is 
bound  by  this  August  meeting.     There  is  no  necessity  for  a 


double  reclaim  at  Toledo  for  intemiediate  switching,  and,  as  i 
have  already  stated,  the  arrangement  was  made  solely  for  the 
benefit  of  the  Penn-Ann  Arbor  Belt,  and  you  are  notified,  as 
Secretary  of  the  Central  Association  at  Toledo,  that  inasmuch 
as  the  Penn-Ann  Arbor  Bell  has  failed  to  abide  by  the  August 
agreement,  we  will  not  be  boiiud  by  the  sani?.  This  matter  is 
further  covered  and  referred  to  in  the  minutes  of  meeting  held 
at  Toledo.  September  9th. 

Please  acknowledge  receipt  of  this  notice  on  the  part  of  the 
Wabash  Co.  Yours  truly,  (Signed)  S.  E.  Cotter, 

Superintendent. 

Mr.  Cotter  explained  that  tlie  notice  from  the  Wabash  R,  R. 
was  given  nnder  instructions  from  Mr.  C.  B,  Adams  of  that 
Company,  but  thought  it  probable  that  the  Wabash  R,  R.  would 
be  agreeable  to  withdrawing  it,  provided  the  Penn-Ann  Arbor 
Belt  acted  under  the  resolution  of  August  12,  1902,  and  became 
a  per  diem  road. 

Clerk  for  Chief  InterctLange  Inspector. 

The  question  of  furnishing  a  Clerk  for  the  Chief  Interchange 
Inspector  was  taken  under  advisement,  and  on  motion  by  Mr, 
Sutherland  the  same  wa.--  referred  to  the  Standing  Committee 
on  Interchange  Inspection  for  investigation  and  report  on  the 
advisability  of  providing  the  clerk  as  suggested. 

Embar^oug  Switch  Bustneia. 

Mr,  Schaufele  offered  the  following: 

"Resolved,  That  the  lines  performing  switching  service  iir 
the  Toledo  switching  district  may  decline  to  receive  cars  offered 
in  switching  service  in  cases  where  conditions  prevent  prompt 
handling  without  incurring  responsibility  for  per  diem  for  cars 
which  can  not  be  received.  The  above  to  take  effect  Novem- 
ber I,  1903," 

On  motion,  same  was  laid  on  the  table. 
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BetipLation  of  S.  A.  QoxdiL 

Peru,  Ind.,  October  9,  1902. 
To  the  President  and  Members  of  the 

Snperintendents*  and  Car  Service  Associationsi 
Toledo,  Ohio. 
Gentlemen :  Having  severed  my  connection  with  the  Wa- 
bash Railroad  to  accept  service  with  another  company,  I  beg  to 
tender  my  resignation  as  a  member  of  yonr  Association.  I 
would  be  very  much  pleased  to  meet  with  yon  OQce  more  and 
to  introduce  my  successor,  but  I  leave  today  for  my  new  field, 
and  it  will  not  be  possible. 

Wishing  you  all  a  full  measure  of  prosperity  and  good 
health,  I  am,  Sincerely  yours, 

(Signed)  B.  A.  Gould, 
Superintendent. 

CAE  SEEVICE. 

The  situation  on  the  East  Side  with  regard  to  outstanding 
car  service  charges  due  from  some  of  the  industries  was  taken 
up,  and  after  a  brief  discussion  it  was  decided  to  make  this  a 
subject  for  consideration  at  the  December  meeting  when  certain 
information  was  to  be  furnished. 

Adjourned. 

W.  F.  Bradley,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA    DIVISION. 


ProoMdIngs  of  the  Regular  Monthly  Meeting  of  the  Centraf  Assocfatfon  of  Rallr— if 
Officers,  Peoria  Division,  held  in  Room  36,  Union  Depot,  Peoria,  111.. 

Tuesday,  November  11,  190a. 


Meeting  convened  at  9:15  a.  m.  In  the  absence  of  the 
President,  the  Secretary  called  the  meeting  to  order,  and  Mr, 
J.  O.  Crockett  was  elected  Temporary  Chairman. 

PRESENT: 

P.  &  P.  U F.  L.  Tompkins Gen.  Snpt. 

Big  Four M.  D.  Schaff Superintendent* 

C.  R.  I.  &  P F.  O.  Meuciier Superintendent* 

**  T.  H.  Beacom Trainmaster. 

C.  B.  &  Q R.  M.  Kimher Superintendent* 

Vandalia  Line J.  O.  Crockett Superintendent, 

**  O.  E.  Raidy Trainmaster. 

C.  P.  &  St.  L W.  H.  Calvert  ....   Trainmaster. 

The  proceedings  of  the  September  meeting  were  approved 
without  reading. 

Local  Eeolaim  Agreement. 

Secretary:  All  lines  have  now  signed  the  Reclaim  Agree^ 
ment,  and  papers  are  ready  for  file. 


Veri-Check  System  in  Union  Freight  Home. 

Mr.  Tompkins:  Tlie  entire  expense,  as  I  remember  it,  of 
inaiiguratiiig  tlie  svsletii  was  S314.00.  This  includes  500,000 
tickets  which,  our  Agent  estimates,  will  last  until  January  ist; 
also  tlie  boxes,  truckmen's  and  check  clerks'  badges,  and  num- 
bers, besides  the  signs  ive  had  prepared  for  the  various  door- 
ways.    The  system  is  working  quite  successfully  thus  far. 

Mr.  Mclcher:  Wc  worked  a  sysleu;  of  this  kind  at  Boston 
very  successfully. 

Chairman:  Do  the  1'.  S:  I*.  U.  bear  a  portion  of  this 
expense? 

Ulr.  Tompkins:  Yes,  sir;  the  P.  &  P.  V.  pay  their  propor- 
tion, ihe  same  as  the  rtsi.  The  la.  Central  have  not  yet  slated 
definitely  tht^ir  purjiose  of  joining  in  this  expense. 

Mr.  Sfhi.fl:  I  move  the  Secretary  write  the  la.  Centra!, 
asking  an  expre'-ston  ftom  them  as  lo  their  intentiou  of  joining 
iu  the  expense  of  the  Veri  Check  Sjstem. 

Secondtd  and  carried. 

Whloh  Line  Shall  Pay  Coit  of  Transferringr  Carat 

Secretary;  The  letter  ballot  on  this  question  was  asked  for 
under  the  following  subdivisious: 

1st.     When  transfer  is  due  to  dcfeciive  equipment. 

2d.    When    tran-fer   is   due   to  contents    being    improperly 

loiided. 
3-1.     When  transfer  is  due  to  delivering  line  not  desiring 

ils  equipment  to  go  beyond  junctfon  points. 
4th.     When  cars  w  II  not  pa^s  clearances  on  receiving  line. 
5ih.     When  the  receiving  Hue  desires  transfer  to  save  cost 

of  milcdge  or  [>er  diem. 

The  replies  have  been  as  follows: 
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Mr.  Calvert:  At  St.  Louis,  in  the  case  of  either  bad  t 
cats,  or  improperly  loaded  cars,  the  Chief  Joint  Csr  Inspector, 
decides  who  shall  pay  the  cost  of  transfer,  issuing  card  upon 
which  bill  can  be  made.  I  will  ask  Secretary  to  read  St.  Loois 
Rule  8a. 

Secretary:    St.  Louis  Rnle  8a  reads  as  fdlows: 

"Rule  Sa.  That  on  all  visible  loads  the  deliverii^  line 
shall  deliver  the  car  with  the  lading  safe  to  rnn,  but  if  an 
improperly  loaded  car  is  placed  on  an  interchange  track,  the 
Chief  Joint  Car  Inspector,  or  his  Assistant,  shall  decide  as  to 
the  fitness  oi  the  load  to  be  forwarded,  this  decision  to  be  final. 
The  receiving  line  shall  adjust  such  load  upon  instructions  of 
the  Chief  Joint  Car  Inspector,  the  necessary  labor  or  cost  of 
transferring  or  adjusting  such  lading  to  be  done  by  the  receiv- 
ing line,  a  maximum  rate  to  be  fixed  for  this  service  by  the 
Chief  Joint  Car  Inspector,  and  the  cost  of  same  to  be  charged 
to  the  Hoe  at  fault.  No  loaded  car,  the  lading  of  which  is 
defective,  shall  be  returned  to  the  delivering  line  except  upon 
the  authority  of  the  Chief  Joint  Car  Inspector." 

Mr.  Calvert:  This  rule  was  later  modified  to  cover  Per 
Diem  accruing  while  cars  are  being  repaired. 

Chairman ;  How  would  it  do  for  the  Secretary  or  some  one 
to  draft  an  agreement  covering  the  various  conditions,  modify- 
ing where  necessary  to  make  them  satisfactory  to  all  lines? 

Mr.  Calvert:  Before  this  rule  was  adopted  at  St,  Louis,  it 
was  the  practice  for  the  receiving  line  to  pay  cost  of  transfer 
under  any  and  all  circumstances. 

Mr,  Kimber:  We  frequently  have  to  refuse  cars  account 
clearances,  and  as  we  receive  a  great  many  more  cars  from  our 
connections  than  we  deliver  them  here  at  Peoria,  the  rule  for 
the  receiving  line  to  do  the  transferring  would  work  against  us. 
The  Big  Four  deliver  us  a  great  deal  of  stuff  for  the  tri-cilies, 
consignees  complain  about  delays,  and  n-e  find  cars  have  been 
delivered  us,  but  set  back  awaiting  transfer,  and  this  accounts 
or  the  delay. 


Mr.  Melcher:  Mr.  Chairman,  if  in  order,  I  should  like  lo 
make  a  motion  that  the  Chairman  appoint  a  Committee  of  three 
to  draft  a  rnle  which  definitely  establishes  which  line  shonld 
pay  the  cost  of  transferring  cars  under  each  of  the  five  condi- 
tions mentioned  by  the  Secretary;  that  this  Committee  have 
power  to  reconcile  any  different  factions  and  endeavor  to  arrive 
at  some  acceptable  compromise  rule,  to  be  submitted  to  this 
AsEOcictlon  for  adoptioi:. 

Seconded  and  carried. 

Chairman  named  Messrs.  Melcher,  Kimber  and  Schaff  as 
such  Commit  lee. 

Charge  for  Use  of  Cars  at  Drays  in  Peoria, 

Secretary:  In  addition  to  the  report  made  on  this  subject 
8t  the  September  meeting,  I  have,  at  the  solicitation  of  the 
interested  lines,  extended  the  proposition  to  Pekin,  and  secured 
the  consent  of  all  lines  to  charge  £2.00  for  the  use  of  a  car  as 
a  dray  at  Pekin,  and  this  rnle  became  effective  there  October 
I,  1902. 

Without  reading  all  the  correspondence,  but  simply  sum- 
marizing the  situation  at   Peoria,  the  result  shows  as  follows: 

All  the  roads  iu  Peoria  (with  the  exception  of  the  P.  &  P.U., 
and  they  say,  "Not  prepared  to  answer  just  yet")  are  in  favor 
of  making  a  charge  for  the  i>se  of  a  car  as  a  dray  between 
switching  limits  in  Peoria,  The  tenant  tines  favor  a  charge  of 
$2.00  per  car,  the  C.  R.  I.  S:  P.  a  minimum  of  $5.00  pi;r  car, 
while  the  C.  n.  &  Q,  favor  Si.oo  per  car.  The  following  roads 
have  arbitrarily  instructed  their  agents  to  charge  $3.00  for  the 
use  of  each  car  used  in  dray  service,  whether  the  other  lines  do 
or  not,  namely.  Big  Four,  Vandalia,  T.  P.  &  W.,  C.  P.  &  St.  L., 
III.  Central  and  L.  E.  &  W.  Should  the  C.  &  N.  W.,  Iowa 
Central  and  C.  &  A.  join  in  such  arbitrary  action,  the  rule 
would  be  uniform  in  P.  &  P.  U.  yards,  $5.00  per  car  in  C.  R. 
I.  &  P.  yards,  with  the  C.  B.  &  Q.  ready  to  apply  a  charge  of 
li.oo  per  cat  in  their  yards. 


Cliatni»a:  Tilts  matter,  I  uiidmiliiid,  imiu|^oarenil  tines 
prior  to  a  couple  of  years  agO|  and  vas  taken  np%  I  bdievei  at 
my  solicitation  this  tiiiie«  At  Tene  Haufeti.  a  simtjar  sitoi^tioo 
prevailed.  We  arranged  there  to  clmxgt  la^oo  a  car  some  time 
agOy  and  the  earnings  are  surprising/  Out  Agi^tl  here  had  a 
request  «oaie  weeks  i^o  for  cars  to  use  as  wagcMos,  and  was  toU 
unless  he  furnished  them  the  shipper  would  .take  it  as  aa  un- 
friendly attitude,  and  would  turn  his  business  to  the  Big  Pour, 
or  the  L.  £.  &  W. ,  or  some  road  who  would  be  mote  accom* 
modating.  I  don't  think  there  is  a  road  in  Peoria  which  can 
a£Ford  to  have  its  cars  used  for  $i.oo  or  $2.00. 

Mr.  Kimber:  No,  nor  $10.00,  when  it  comes  to  that,  but 
there  are  lots  of  things  we  do  that  there;  is  no  money  in,  but  the 
final  windup  brings  something  of  profit. 

Chairman :  Will  there  be  any  advantage  if  all  roada  make 
the  same  charge?  I  made  the  propositicm  to  place  the  matter 
in  the  hands  of  the  P.  &  P.  U.,  but  they  objected,  and  we  have 
decided  to  make  the  charge  of  $2  00  on  every  car,  and  will 
continue  it. 

Mr.  Calvert:  I  move  the  Secretary  communicate  the  vote 
as  recorded  to  the  three  lines  not  yet  joining  in  the  charge, 
notifying  them  of  the  arbitrary  charge  on  the  part  of  the  other 
roads,  asking  them  to  please  advise  what  they  will  do. 

Seconded  and  carried. 

Chairman:  Can't  the  C.  B.  &  Q.  make  their  charge  $2.00 
also? 

Mr.  Kimber:     Not  yet. 

Furnishing  Check  Clerks  on  Team  Tracks. 

* 
Secretary:     By  your  direction,  at  ihe  last  meeting,  I  wrote 

the  C.  R.  I.  &  P.  and  C.  B.  &  Q.,  asking  what  their  feelings  were 

with  regard  to  dispensing  with  check  clerks  on  team  tracks. 

The  C.  R.  I.  &  P.  replied  as  follows:     ** After  investigation, 

the  only  conclusion  I  can  reach  is  that  we  do  not  care  to  make 


Any  change  in  our  praclice.     We  have  had   this  done  for  years, 
And  I  see  no  reason  now  why  we  should  discontinne  it." 

(Signed)  C.  L.  Nichols. 

The  C.  B.  &  Q.  replied:  '"I  understand  we  have  been  fur- 
nishing a  check  clerk  on  onr  team  tracks  for  some  yeqrs,  whose 
duty  it  is  to  check  and  deliver  carload  shipments,  I  do  not 
think  we  should  dispense  with  check  clerk  on  team  track,  unless 
■entirely  satisfactory  to  our  Agent,  who  is  in  charge  of  and 
Tesponsible  for  our  business  at  that  point." 

(Signed)  R.  M.  Kimrer. 

Secretary:  These  replies  I  communicated  to  each  of  you, 
And  by  request,  asked  what  you  proposed  doing.  Tlie  replies 
xeceived  thus  far  have  been  as  follows: 

The  Big  Four  say?  "We  have  pnt  on  a  check  clerk  to  look 
after  our  business  on  Water  Street,  and  it  is  out  intention  to 
leave  him  there,  such  time  as  the  Rock  Island  and  C.  B.  &  Q. 
have  men  at  that  point."  (Signed)  M.  D.  Schaff, 


The  111.  Central  say:  "At  present,  we  have  made  no  ar- 
langements  except  lo  take  care  of  such  business  as  we  have  with 
our  regular  local  force,  business  at  this  time  being  -.ery  light. 
We  expect  in  the  near  fnture  it  will  be  much  increased  when 
the  shipments  of  sugar  being  moving  from  the  souih,  then  it 
will  be  necessary  to  furnish  a  man  exclusively  for  this  work,  if 
it  is  decided  to  meet  the  demand  of  the  wholesale  grocers," 
(Signed)  R.  B.  Starbuck. 

The  P.  &  P.  U.  say:  "This  company  will  not  accede  to 
the  demand  of  the  wholesale  grocers." 

(Signed)  F.  L.  Tompkins. 

The  T.  P.  &  W.  say:  "We  are  checking  freight  unloaded 
-on  team  tracks;  always  have  done  so,  and  expect  to  continue 
^tngso."  (Signed)  E.  N.  Armstrong. 
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The  C.  P.  &  St.  L.  say:  '*It  was  my  understanding  at  the 
last  meeting  that  all  lines  were  to  furnish  this  service  if  C.  IL 
I.  &  P.  and  C.  B.  &  Q.  did  not  withdraw  their  clerks.  Upon 
receipt  of  communication  from  you  that  those  lines  refused  to 
withdraw  their  clerks,  I  notified  Mr.  Morton  to  protect  our  in- 
terests. ''  (Signed)  W.  H.  Calvert. 

The  C.  &  N.  W.  say:  **VVe  propose  to  continue  the  usual 
practice,  viz.,  furnish  the  men  until  such  time  as  all  lines  agree 
to  discontinue  the  practice.''  (Signed)  S.  M.  Braden. 

The  C.  &  A.  say:  ''Effective  October  8th,  this  company 
has  placed  a  check  clerk  on  Water  Street,  to  check  all  carlots^ 
loaded  or  unloaded."  (Signed)  E.  Rydkr. 

The  L.  E.  &  W.  sav  :  *'I  don't  think  that  it  is  necessary^ 
for  the  railroad  companies  to  put  on  check  clerks  on  the  team 
tracks,  and  for  the  present  we  will  not  put  any  on  except  should 
we  handle  some  carload  business  consigned  to  two  or  more 
parties. 

*' If  after  a  short  period  we  should  decide  to  put  a  check  clerk 
on  these  tracks,  then  I  think  it  would  be  well  to  arrange  this 
matter  between  the  roads  jointly,  placing  the  matter  in  the 
hands  of  the  P.  &  P.  U.,  to  hire  one  clerk  for  every  two 
blocks  at  a  salary  of  $50.00  per  month,  each  road  to  pay  the 
expense  of  this  clerk  in  proportion  to  the  number  of  carloads 
that  they  have  handled  in  that  block.  In  this  manner  it  prob- 
ably would  require  three  clerks  to  take  care  of  Water  Street. 

"If  each  road  would  put  on  their  own  clerks  and  having 
their  cars  distributed  from  Block  No.  i  to  Block  No.  7,  it  would 
probably  require  in  the  neighborhood  of  10  or  12  clerks. 

"It  is  my  understanding  that  the  la.  Central,  111.  Central, 
and  Vandalia,  in  addition  to  our  own  line,  have  not  as  yet  put 
on  team  track  check  clerks.''  (Signed)  H.  A.  Boomer. 

The  Vandalia  say:  "It  occurs  to  me  that  the  P.  &  P.  U. 
should  place  a  watchman  or  special  officer  in  the  Water  Street 
yards,  whose  duty  it  would  be  to  make  frequent  trips  among 


the  delivery  tracks  and  afford  the  roads  usiug  these  tracks  better 
protecliou  ttiau  they  now  have,  and  by  doinj;  this  I  do  not  believe 
-that  check  clerks  are  a  necessity,  and  we  do  not  care  to  maintain 
■clerks  for  these  tracks."  (Signed)  J.  O.  Crockett. 

Mr.  Calvert :  It  seems  to  be  a  question  each  line  will  have 
•to  handle  as  they  please,  unless  joint  clerks  could  be  agreed 
upon,  in  order  to  reduce  expenses. 

Chairman:  Is  there  any  protection  furnished  to  property 
■on  Water  Street? 

Mr,  Tompkins;     Only  as  our  watchman  goes  over  the  street. 

Chairman:  As  I  understand  it,  it  is  a  question  of  protec- 
tion that  is  involved, 

Mr,  Tompkins;  No,  sir;  what  they  want  is  for  you  to  check 
Ijoth  carload  and  L.  C,  L.,  business. 

Chairman:     Has  this  ever  been  done  in  the  past? 

Mr.  Tompkins:  The  T.  P.  &  W.  send  a  man  upon  the 
street  whenever  a  demand  is  made  for  a  check  clerk. 

Mr.  Kiraber:  We  think  we  save  the  expense  of  a  man  by 
the  saving  from  pilfering.  We  are  right  near  the  river  rats, 
and  Sioo.oo  worth  of  stuff  could  be  easily  carried  off.  When 
patrons  are  through  unloading,  check  clerk  seals  the  car. 

Mr.  SchafE:  What  good  would  one  man  be  on  seven  blocks 
of  Water  Street  ? 

Mr,  Kimber:      Practically  none. 

Chairman:  To  be  absolutely  protected,  it  would  require 
one  check  clerk  for  each  car, 

Mr,  Kimber:     We  are  not  having  any  losses. 

Chairman :     We  never  have  had  any  loss. 

Mfj  Calvert :  There  was  one  loss  on  a  shipment  via  onr  line, 
-which  brought  this  matter  up,  but  we  took  the  position  that 
•delivery  had  been  made,  when  car  was  placed  where  consignee 
ordered,  and  that  if  he  chose  to  move  part  of  the  shipment  one 
-^ay,  and  permit  the  balance  to  remain  over  until  next  day,  that 
"Was  his  (consignee's)  risk.  I  don't  believe  the  losses  here  on 
"Water  Street  amount  to  10%  of  the  expense  of  a  check  clerk, 


Mr.  Cimber:    Oar  cheek  clerk  has  been  on  for  a  long  wbik. 

Cbainnan :    Yon  do  not  handle  any  eastern  btuineia? 

Mr.  Calvert:  They  handle  St  Zxmii  bnsineaa,  howevcf, 
and  are  strong  competitors  for  other  St.  Lonis  liocs. 

Chairman:    Mr.  Schaff,  yon  have  ptU  on  a  check  clerk? 

Mr.  Schafi:  Yes,  bnt  I  don't  think  we  have  any  nse  for 
him.  We  were  forced  to  do  so  by  the  C  B.  &  Q.  and  Rod; 
Island. 

Mi.  Calvert :  If  it  is  decided  to  be  hecesaary,  ve  (Might  t» 
get  together  and  employ  joint  clerks. 

Chairman :  Men  enongh  to  satisfy  the  Wholesale  Groccm ' 
would  practically  mean  as  many  men  as  the  averse  nnmber  of 
cars  handled  per  day. 

Mr.  Schaff:  The  Big  Four  furnish  no  check  elerks  on  ttam 
tracks  at  any  place  except  Peoria. 

Mr.  Kimber:  We  have  no  clerks  on  tracks  at  Galesbmv' 
and  Quiucy,  but  send  clerks  out  of  the  office  to  check  out  be«T» 
merchandise,  etc. 

Mr.  Calvert:  Weshould  be  very  glad  to  join  theother  linc» 
in  any  course  decided  upon. 

Mr.  Kimber :  So  far  as  the  Q.  are  concerned,  ne  are  not  on 
Water  Street. 

Mr.  Calvert :  You  are  a  strong  competitor,  however,  of  the 
C.  P.  &  St.  L. 

Chairman :     How  many  roads  are  interested  on  Water  Street? 

Secretary :     Ten. 

Chairman:  •  How  many  check  clerks  would  be  needed? 

Mr.  Calvert:  That  depends  on  the  number  of  cars  sonK' 
what. 

Chairman:  What  number  would  be  an  average  of  cars  on 
hand  per  day? 

Mr.  Tompkins:  That  would  be  difficult  to  tell;  I  have  no 
figures  at  hand. 

Mr.  Calvert:  There  is  no  such  amount  of  help  employed 
at  St.  Louis  as  mentioned  here.  Each  road  has  one  clerk  for 
all  its  team  tracks,  and  in  case  of  a  rush,  other  men  are  sent 
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fiom  the  freight  house.  I  venture  the  Q.  or  Rock  Island  do 
not  employ  more  than  one  man  each. 

Mr.  Kiraber:  At  Chicago  and  St.  Louis  it  is  much  more 
difficult  to  keep  track  of  teamsters  than  at  Peoria.  Here  the 
same  teamster  may  have  been  teaming  for  20  years. 

Chairman:  The  situation  now  is  that  the  Q  and  Rock 
Island  will  not  withdraw  there  check  clerks,  and  several  of  the 
tenant  lines  have  been  forced  to  put  on  similar  cierks, 

Mr.  Schaff:  We  are  perfectly  willing  to  withdraw  him  if 
the  other  roads  will  do  likewise. 

Chairman  :  I  do  not  believe  any  road  will  lose  as  much  busi- 
ness in  a  month  as  the  salary  of  the  check  clerk  will  amount  to. 

Mr.  Calvert:     1  move  the  question  be  tabled. 

Seconded  and  carried. 

Storage  Rnles  at  Peoria. 

Secretary:  By  your  direction  I  submitted  the  Storage  Rules 
presented  at  the  last  meeting  by  the  Peoria  Local  Agents'  Asso- 
ciation to  the  various  lines  for  letter  ballot.  The  replies  are  as 
follows: 

The  T.  P.  &  W.  say:  ''The  T.  P.  &  W.  votes  in  the  neg- 
ative on  the  attached  Storage  Rules.  1  don't  believe  it  will  be 
good  policy  to  adopt  such  drastic  measures  heie.  We  are  doing 
something  along  the  lines  indicated  by  the  proposed  rules,  and 
have  always  done  so,  but  I  do  not  believe  that  other  roads  would 
carry  out  strictly  such  rnles  if  they  were  adopted.  Similar 
^reements  have  been  made  in  the  past,  and  while  we  have 
lived  up  to  them  strictly,  it  has  been  our  experience  to  find  that 
we  were  the  last  to  break  away  from  them,  and  I  do  not  believe 
in  adopting  rules  that  the  other  roads  either  can  not,  or  will 
not,  enforce."  tSigned)  E.  N.  Armstrong. 

TheC.  P.  S:St.  L.  say:  'The  C.  P.  &  St.  L.  vote  in  favor 
of  all  rules  offered,  with  the  exception  of  Section  A  of  Rule 
No.  I.     We   think  this  time  too  short  and  that  second  notice 
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should  be  sent  on  L.  C.  L.  business :  first  notice  to  be  sent  on 
arrival  of  property,  and  if  not  removed  within  48  hours,  second 
notice  then  to  be  mailed,  and  at  the  expiration  of  48  hours  after 
second  notice,  if  property  is  not  removed,  same  to  be  put  in 
public  warehouse."  (Signed)  W.  H.  Calvert. 

The  la.  Central  say:     *'I  vote  favorable  in  the  matter  of 
proposed  Storage  Rules."  (Signed)  J.  A.  Davis. 

The  Vandalia  say:     *'I  think  the  proposed  Rules  are  a  little 
too  stringent,  and  am  not  in  favor  of  their  adoption." 

(Signed)  J.  O.  Crockett. 

The  L.  E.  &  W.  say:  **We  favor  this  plan,  and  will  vote 
yes,  provided  a  few  other  small  arrangements  are  arranged  for. 

**We  think  that  before  this  agreement  is  entered  into  the 
Local  agents  should  all  get  together,  including  the  C.  B.  &  Q. 
and  C.  R.  &  I.  P.,  and  jointly  arrange  with  some  storage  com- 
pany in  Peoria  for  the  cost  of  storage,  this  is  to  be  uniform 
with  all  lines.  Such  action  I  think  necessary  on  account  of 
the  possibility  of  some  road  obtaining  more  favorable  rates  than 
others  which  may  tend  to  influence  the  traffic  to  such  road. 

''When  it  is  agreed  upon  the  agents  should  issue  a  joint  no- 
tice signed  by  all  roads  and  distribute  among  all  of  the  Peoria 
shippers."  J  (Signed)  H.  A.  BoOxMER. 

The  Big  F'our  say:  **We  will  have  to  vote  *No'  on  the 
proposition  of  the  Peoria  Local  Freight  Agents'  Association,  as 
we  do  not  think  they  have  given  shippers  time  enough." 

f Signed)  M.  D.  Schaff. 

The  C.  &  N.  W.  say:  *'The  C.  &  N.  W.  Ry.  Co.  will  vote 
*Aye'  on  this  proposition."  (Singed)  S.  M.  Braden. 

The  C.  B.  &  Q.  say:  **I  would  vote  against  this  proposed 
arrangement  as  we  experience  no  trouble  whatever  at  Peoria.'* 

(Signed)  R.  M.  Kimber. 


TheC.&A.  say:  "This  Company  votes  yes  on  all  of  ihe 
rules  relative  to  storage. "  (Signed)  E.  Ryder. 

The  111.  Central  wrote  theii  Peoria  Agent  as  follows:     "It 

has  been  decided  to  adopt  these  Rules  and  you  are  authorized 

to  do  so   on    the    understanding,  however,  that  'Sundays  and 

Holidays  excepted'  shall  be  added   to  paragraph  (a)  Rule   i," 

(Signed)  R.  B,  STARBDCK. 

Mr.  Calvert :  In  explanation  of  the  vote  of  the  C.  P.  &  St. 
L.,  we  do  not  feel  that  48  hours  is  sufficient  time  for  people 
other  than  wholesale  men.  Take  a  shipment  of  household  goods 
and  other  articles,  where  the  consignees  may  be  strangers.  We 
feel  that  it  would  be  an  inconvenience  to  them.  Again,  travel- 
ing  men  and  solicitors  send  goods  of  various  kinds  ahead,  and 
if  we  adopt  the  48  hour  rule,  we  think  it  would  be  a  littleshort 
for  them. 

Mr.  Melcher;  It  seems  to  me  to  add  another  48  hours 
-would  vitiate  the  purpo.'-e  of  the  Rules.  Before  the  Rules  were 
adopted,  it  would  be  necessary  to  give  sufllicient  notice  to  ship- 
pers, so  that  they  could  make  their  plans  accordingly,  as  we  do 
not  care  to  take  any  unfair  advantage  of  them,  I  do  not  see 
why  the  Rules  would  not  work  here,  the  same  as  they  have  else- 
where, and  the  fact  that  the  Agents  have  taken  the  matter  up, 
would  indicate  that  the  Rules  were  needed  at  this  point.  All 
Imes  would  have  to  come  in,  however,  if  we  do  an>  tiling. 

Chairman :  Are  not  the  tenant  lines  at  a  disadvantage,  com- 
pared to  those  roads  not  tenants  of  the  P.  &.  P.  V.  ?  Have  the 
C.  B,  &  Q.  and  C.  R.  I.  &  P.  not  better  facilities  and  larger 
warehouses? 

Mr.  Melcher:  So  far  as  the  Rock  Island  is  concerned,  we 
have  reached  this  point,  that  if  nothing  is  done  in  this  mattec^ 
of  Storage  Rults,  we  will  have  to  build  another  freight  house.,  ■ 

Mr.  Tompkins:  Some  of  the  wholesale  men  leave  stuff  in 
our  freight  house  2  and  3  weeks.  The  roads  complain  to  me 
of  not  room  enough,  and  in  going   through  the  house  and   in- 
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quiring  how  long  certain  shipments  have  been  on  hand,  find 
many  of  them  lo  days  and  a  weeks  old,  which  is  the  cause  of 
the  house  becoming  congested. 

Mr.  Calvert :  Another  matter  which  should  be  considered 
in  this  connection  is  the  increased  responsibility  assumed  by 
the  roads  when  holding  business  on  their  platforms.  If  there 
is  any  loss,  they  are  forced  to  stand  it.  As  to  the  adoption  of 
the  Rules  so  far  as  we  are  concerned,  we  will  waive  our  objec- 
tion to  them,  if  necessary  lo  secure  their  adoption,  and  will  join 
the  other  road§  in  what  the  majority  think  best. 

Mr.  Tompkins :  As  the  matter  stands  now,  two  roads  stand 
out. 

Mr.  Kimber:  I  can  see  how  the  P.  &  P.  U.  and  tenant 
lines  are  greatly  interested,  but  I  see  no  reason  why  we  should 
go  into  it. 

Mr.  Melcher:  I  should  like  to  offer  the  following  resoln* 
tion: 

Resolvedy  That  it  is  the  sense  of  this  meeting  that  Storage 
Rules  should  be  extended  to  cover  all  roads  at  Peoria,  in  the 
form  as  presented  by  the  Secretary  in  his  circular  letter  of 
September  nth,  and  that  the  members  present  use  every  effort 
to  bring  all  roads  in.  That  the  subject  be  brought  up  for  action 
at  our  next  meeting,  the  action  to  be  reported  to  all  members 
of  the  Association;  that,  meantime,  the  Secretary  gather  to- 
gether such  data  as  he  may  be  able  to  secure  on  the  Storage 
question. 

Seconded  and  carried. 

Charge  for  Weighing  Gars. 

Secretary :  1  have  a  letter  from  General  Secretary  Fetter, 
enclosing  one  from  General  Superintendent  Rawn,  of  the  B.  & 
O.  S-W.  R.  R.  Co.,  suggesting  uniformity  in  the  charge  of 
weighing  cars.     (Reads  same). 

Chairman:     What  charge  is  made  here? 
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Mr.  Tompkins:  We  charge  75  cents  each  time  we  weigh  a 
car.  $1.50  if  weighed  loaded,  and  then  the  empty  weighed 
afterwards. 

Mr.  Kimber:     We  make  no  charge  for  weighing. 

Mr.  Beacom:     I  believe  \^e  make  no  charge. 

Mr.  Calvert:  That  was  a  tax  en  roads  which  was  growing 
daily,  and  had  reached  immense  proportions  at  large  terminals. 

Mr.  Melcher:  I  think  the  lines  should  go  into  the  matter, 
and  make  a  charge  of  about  $r.oo  for  each  weighing,  although 
I  am  not  entirely  familiar  with  the  situation  here, 

Mr.  Calvert:  The  rule  formerly  at  St.  Louis  was  25  cents 
for  weighing  the  load,  and  25  cents  for  the  empty.  Roads  have 
been  working  under  that  rule  for  some  time  prior  to  the  time 
the  matter  was  taken  up  recently.  I  move  the  matter  be  laid 
over  until  the  next  meeting;  meantime,  the  Secretary  to  fur^ 
nish  each  member  a  copy  of  Mr.  Rawn's  letter. 

Seconded  and  carried. 

Letter  from  C.  A.  Paquette. 

Secretary:  I  advised  Mr.  Paquette  of  his  election  as  ao 
honorary  member  of  this  Division,  to  which  he  replied  as  fol- 
lows: 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co. 

Indianapolis,  Ind.,  September  11,  1902. 
Mr.  A.  J.  Elliott: 

Dear  Sir:  I  beg  to  acknowledge  receipt  of  your  letter  of 
the  loth  inst.,  advising  that  I  have  been  elected  honorary  mem- 
ber of  the  Peoria  Division.  I  am  deeply  touched  by  this  act  of 
courtesy  on  the  part  of  the  Division,  and  wish  you  would  con* 
vey  to  the  members  my  appreciation. 

^Signed")  C.  A.  Paquettr. 


I 


Chicago.  Rock  Island  &  Pacific  Ry, 

Chicago,  III.,  November  4,  1903. 
Mr.  A.  J.  Elliott: 

Dear  Sir:  Having  been  transferred  to  another  Division,  it 
will  not  be  possible  for  me  to  avail  myself  of  the  pleasure  nf 
attending  the  meetings  at  Peoria.  Mr.  P.  O.  Melchcr  is  my 
sucressor  as  Superintendent  of  the  Illinois  Division.  Will  you 
please  say  the  usual  kind  words  for  me  at  the  next  meeting? 
My  dealings  with  the  members  of  the  Association  have  all  been 
pleasant,  and  it  is  a  source  of  regret  to  me  that  they  are  to  be 
broken.  (Signed)  C.  L.  NichclS. 

Air,  Tompkins:     I   move   that    Mr,  Nichols  be   elected  an 
honorary  tnember  of  this  Division,  and   that  he  be  so  advised. 
Seconded  and  unanimously  carried. 

8t.  Louii  Per  Diem  Clearing  Hoaie. 

Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co. 

Indianapolis,  Ind.,  October  i,  1903. 
Mr.  A.  J.  Elliott: 

Dear  Sir:  I  would  respectfully  recommend  that  the  method 
of  handling  Per  Diem  reports  and  reclaims  on  St.  Louis  Termi- 
nals be  looked  into  by  a  Committee  from  your  Association  with 
a  view  of  adopting  similar  method  at  Peoria  for  all  lines.  All 
companies  interested  at  St.  Louis  have  a  joint  agent  to  whom 
fill  reports  are  rendered,  and  then  joint  agent  sends  to  all  roads 
interested.  This  makes  reports  agree,  and  the  same  agent,  with 
his  assistant,  renders  reclaims  at  the  end  of  the  month  as  be- 
tween  all  lines. 

For  the  past  three  months  this  service  has  been  performed 
at  St.  Louis  at  qne-haif  the  cost  the  individual  roads  could 
hax-v  done  it  themselves  for,  besides  being  much  moresatisfac- 
lory.  (Signed)  J.  R.  Cavanagh. 
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Chairman:  What  he  wants  is  Per  Diem  handled  by  the 
Car  Service  Manager. 

Mr.  Calvert:  That  letter  states  that  all  lines  are  in  at  St. 
Louis.  That  is  not  the  case,  as  the  C.  P.  &  St.  L.,  Wabash, 
M.  &  O.,  and  I  think  the  C.  &  A.,  are  not  in  it.  That  kind  of  a 
scheme  works  all  right  at  St.  Louis  for  the  switching  lines. 
The  Clpver  Leaf,  Wabash,  and  other  east  side  lines  have  na 
switching  arrangement,  hence  all  our  interchanges  are  made 
direct.  Where  roads  use  several  lines  in  switching,  such  as  the 
Bridge  across  the  river,  and  the  Missouri  Pacific,  and  other 
roads,  and  the  reclaim  has  to  be  divided  between  them,  it  is  a 
very  nice  thing  to  have  joint  agent  6gure  out  the  matter  for 
them. 

Mr.  Schaff:  I  move  the  matter  be  held  open  until  next 
meeting  for  further  discussion. 

Seconded  and  carried. 

Mr.  Calvert:  I  believe  we  are  without  a  President.  I 
therefore  move  you,  Mr:  Secretary,  that  Mr.  Crockett  be  de-^ 
clared  the  President  of  this  Division  by  acclamation. 

Seconded  and  unanimously  carried. 

Mr.  Crockett:     Gentlemen,  I  thank  you. 

Mr.  Tompkins:     When  is  our  Annual  meeting? 
Secretary:     December. 

Adjourned  11:40  a.  m. 

J,  p.  Crockett,  A.  J.  Elliott, 

President .  Secretary* 
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The  representation 

was  as  follows: 

B.  &  0.  S-W.  R.  R. . 

-Mr.  E.  R.  Scoville. 

.SuperinteudenL 

C.  C.  C.  &  St.  L.  Ry. 

.Not  represenfed. 

C.  &  A.  R.  R 

Not  represented. 

C.  B.  &  Q.  R.  R . . 

.Mr.  F.  H.  Ustick.  ,. 

Supt.  Terminals. 

C.  P.  &  SI.  L.  Ry.. 

.Mr.  W.  H.  Calvkrt. 

.Trainmaster. 

111.  Central  R.  R.. .  . 

.Not  represented. 

Int.  Car  Trf.  Co.  .    - 

-Jno.  J.  Baulch. 

L.  &  N.  R.  R. 

-Not  represented. 

M.  &  0.  R.  R 

Mr.  a.  G.  Arell. 

.Trainiuasler. 

Missouri  PaciGc  Ry. 

Mr.  C.  E.  Carson  . . . 

.SupLTeiminal*. 

M.  K.  &  T.  Ry.       .  . 

.Mr.  F.  H.  Ustick... 

.Supt.  Terminals. 

I         National  Stock  Yanls. 

Not  represented. 

••-  L.  K-.  &  N.W.  Rv. 

.Mb.  F.  H.  ITsTiCK... 

Sopt.Tcrminah. 

Mu.  \V.  T.  AVLRSBURY  Cnr  AccoimUnt,  | 

•'iited. 

J 

Superintendent. 
Supt.  Terminals. 


—  811  — 

Southern  Ry Mr,  W.  S.  Martin. 

St.  L.  &  S.  F.  R.  R.    Mr.  J.  H.  Elliott. 

St.  L.  Transfer  Co.  .  .  .Not  represented. 

Term,  R,  R.  Ass'n  .  ,  .Not  represented. 

T.  St.  Iv.  &  W,  R.  R..MR.  K.  H.  Gohring.  .Superintendent. 

T.  H.  &  I.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R.  .Not  represented. 

Wabash  R,  R ,    ;  , ,  ,  .    Mr.  W.  D.  Danley.  .  .Trainmaster, 

Wiggins  Ferry  Co.  ,  .   Mr.  R.  H.  Johnson  .  .Superintendent. 

Visitor:  Mr.  W.  M.  Prall,  Manager  Central  Car  Service 
Association. 

President:  Ttie  minutes  of  tlie  previous  meeting  have 
been  printed  and  distributed,  and  if  no  objections,  will  stand 
approved . 

Per  Diem  on  Cars  Transferred  Account  Being  Defective.     Placing 
Embargo  on  Switching  Traffic  Without  Per  Diem. 

The  next  order  of  business  is  unfinished  business.  We  have 
first,  report  from  the  Car  Service  Committee  as  to  Payment  of 
Per  Diem  on  cars  transferred  account  being  defective,  also 
report  from  the  same  Committee  on  the  matter  of  placing  em- 
bargo on  switching  traffic  without  iucuiring  Per  Diem,  Mr.  A. 
H.  Dale,  Chairman. 

As  the  Chairman  of  this  Committee  is  not  here,  if  there  are 
no  objections,  we  will  grant  them  until  next  meeting  to  report, 
and  report  of  the  same  Committee  on  matter  of  placing  embargo  ' 
X)n  switching  traffic  will  take  the  same  course,  if  uo  objections.  1 
I  Mr.  .Scoville:  The  Committee  or.  Car  Service  held  a  meet* 
jng  anU  discussed  this  matter,  and  1  expected  that  the  Chair- 
jaan  would  be  here  and  make  a  report. 

11  pass  this,  if  no  objection.     Mr.  Dale  , 
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Transferring  Overloaded  and  Bad  Order  Cars. 

Report  of  the  Committee  on  Transferring  Overloaded  and 
Bad  Order  Cars,  Mr.  Johnson,  Chairman. 

Mr.  Johnson:  Mr.  President  and  Gentlemen:  In  taking 
up  this  question,  we  find  that  Rule  8-a,  is  wrong  in  one  instance, 
because  it  gives  the  Joint  Car  Inspector  the  privilege  of  setting 
any  car  back,  provided  he  cannot  make  arrangements  with  the 
receiving  traffic  officer  to  transfer,  and,  after  going  over  the 
whole  matter,  we  concluded  that  it  would  be  preferable  to  offer 
for  consideration  of  the  Association  a  new  rule,  combining  the 
advantages  of  several  divisions  of  the  old  rule  under  one  head. 
In  this  line  we  drew  up  two  forms,  one  addressed  to  the  Super- 
intendent, requesting  him  to  submit  the  attached  to  the  superior 
officer  in  charge  of  both  traffic  and  transportation  departments, 
as  we  found  that  some  of  the  agents  were  directly  under  the 
traffic  and  others  under  the  transportation  department,  really 
working  for  t>^o  masters,  and  under  such  conditions  they  were 
a  little  backward  in  accepting  the  responsibility  to  bill  on 
authority  of  the  association.  We  asked  them  to  submit  this 
rule  for  approval : 

Rule  No.  8  proposed,  provides:  That  all  delivering  roads 
shall  deliver  cars  to  connecting  lines  with  lading  safe  to  handle 
and  car  in  good  condition,  and  then  it  is  understood  that  no  load 
or  car  shall  be  set  back  by  the  receiving  road,  no  matter  what 
may  be  the  condition  of  the  car  or  lading,  except  by  order  of 
the  Chief  Joint  Car  Inspector  or  his  Assistant,  whose  decision 
as  to  the  fitness  of  the  car  or  load  to  be  forwarded,  transferred, 
or  returned,  shall  be  final.  This  includes  ** visible, "  ** in- 
visible,''  or  cars  known  as  ** non-transferable  cars."  The  list 
mentioned  in  the  last  paragraph  to  cover  the  subject  brought  up 
in  last  meeting  by  agents,  who  have  a  certain  class  of  merchan- 
dise that  is  very  hard  to  transfer,  and  generally  entails  loss  if  it 
is  transferred.  Consequently  this  freight  has  been  known  as 
**  non-transferable, ''  and  they  asked  us  to  include  it  under  the 
working  arrangement  of  Rule  8  and  8^. 


All  loads  requiring  re-loading,  transferring,  or  re-adjust- 
ment, either  visible  or  invisible,  or  such  cars  known  as  "non- 
transferable," shall  be  reloaded,  transferred  or  re-adjnsted  by 
the  receiving  road,  after  said  lading  has  been  examined  by  the 
Chief  Joint  Car  Inspector,  or  his  Assistant,  who  will  issue  an 
expense  card  against  the  road  at  fault  for  the  bad  condition  of 
lading  or  car. 

The  Chief  Joint  Car  Inspector's  card  will  include  all  ex- 
pense for  Per  Diem,  trausferring  or  repairs  to  the  lading  at 
actual  cost,  and  will  be  issued  as  authority  on  which  to  bill  the 
road  carded  against,  they  being  at  fault. 

Bad  order  cars  requiring  repairs  will  be  carded  with  regular 
M.  C.  B.  defect  cards,  and  shall  follow  the  usual  manner  for 
collection. 

We  requsted  if  the  rule  met  their  approval,  they  instruct 
their  representative  to  vote  affinnalively,  and  if  disapproved, 
negatively,  at  the  next  meeting  of  the  St.  Louis  Division  of  the 
Central  Association  of  R.  R.  Officers. 

We  also  rceived  one  criticism,  over  the  signature  of  Mr. 
Dale,  General  Agent  of  the  111.  Central  R.  R :  "I  beg  to  ac- 
knowledge receipt  of  your  favor  of  Nov.  7,  attaching  report  of 
the  committee's  reconiendalion  regarding  Rules  8  and  8-a.  I 
approve  of  the  outlined  change,  with  one  exception,  that  part 
of  it  relating  to  the  Per  Diem  charges,  I  think  that  the  deliv- 
ering road  should  be  charged  with  per  diem  for  a  "limited 
time"  only  ;  then  the  per  diem  should  be  charged  to  the  receiv- 
ing road.  If  the  receiving  road  is  not  charged  with  the  per 
diem,  they  ate  at  liberty  to  take  advantage  of  it,  and  hold  cars 
en  indefinite  length  of  time,  and  in  that  way  violate  the  per 
diem  rules  and  delay  the  prompt  handling  of  equipment.  I 
expect  to  be  present  at  the  meeting  and  prepared  10  vote  for 
this  company." 

I  will  say  that  Joint  Car  Inspector  has  authority  to  bill  the 
delivering  company,  I  hey  being  at  fault  for  all  damages,  and 
he  has  had  a  great  many  years'  experience  and  will  know  just 
how  long  it  takes  to  transfer  that  cir,  and  fais  experience  will 
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go  further  and  will  teach  him  about  how  much  time  the  trans- 
fer and  reloading  of  car  should  take,  and  he  is  in  a  position  to 
determine,  as  near  as  practicable,  the  actual  expense  of  doing 
the  work. 

President :  You  have  heard  the  report  made  by  Mr.  John- 
son, as  Chairman  of  this  Committee,  what  is  your  pleasure  with 
regard  to  it? 

Mr.  Martin :  I  move  that  the  report  be  received,  and  the 
Committee  discharged. 

Mr.  Ustick :     I  second  that  motion. 

President :  Tt  has  been  moved  and  seconded  that  the  report 
be  received  and  the  Committee  discharged.  Are  you  ready  to 
vote  on  this  question? 

Motion  voted  upon  and  carried. 

Mr.  Johnson:  Inasmuch  as  we  have  a  small  attendance 
here  this  morning,  and  I  fear  that  many  of  our  representatives 
have  not  had  time  to  fully  consider  the  suggestions  outlined,  I 
move  that  the  question  be  laid  over  until  next  meeting. 

Mr.  Scoville:     I  second  that  motion. 

President:  Gentlemen.  You  have  heard  the  motion  made 
and  seconded  that  this  recommendation  of  the  Committee  be 
laid  over  until  next  meeting  for  final  action.  Are  you  ready  to 
vote  upon  this  motion? 

Motion  carried. 

Earlier  Closing  of  Freight  Houses  in  St.  Louis  and  East  St.  Louis. 

President :     New  business.     Reading  of  correspondence. 

Secretary :  I  have  the  following  letter  from  Mr.  R.  0. 
Wells,  Secretary  of  the  Local  Freight  Agents'  Association  of 
St.  Louis,  dated  October  30th : 

*'The  Local  Freight  Agents  Association  of  St.  Louis  has 
had  up  the  question  of  *  Earlier  Closing  of  Freight  Houses  in 
St.  Louis  and  East  St.  Louis.'  At  meeting  held  October  21st 
resolution  was  ofTered  under  which  it  was  proposed  to  close  the 
freight  houses  in  St.  Louis  at  5  p.  m.  and  the  freight  houses  in 
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East  St.  Louis  at  5:30  p.  m.  All  members  present,  with  ex- 
ception of  the  C.  &  A.  R.  R.,  the  M.  &  O.  R.  R.  and  the  St. 
Lonis  Transfer  Co.,  voted  in  favor  of  the  resolution.  Secretary 
was  instructed  to  advise  your  Association  of  our  action,  and 
say  that  it  was  the  sense  of  our  Association  that  the  freight 
houses  in  St.  Louis  should  be  closed  at  5  o'clock  p.  ui.  and  those 
in  East  St.  Louis  at  5:30  p.  m.,  and  that  your  Association 
authorize  the  closing  of  freight  houses  in  accordance  therewith. 
Will  you  kindly  bring  the  matter  up  for  action,  advising  re- 
sults as  early  as  practicable? 

"In  this  connection  might  add  that  at  present  the  freight 
houses  in  St.  Louis  close  at  5:30,  while  in  East  St.  Louis  they 
are  closed  at  6  p.  m." 

Also  have  the  following  memorandum  from  Mr,   Anderson: 

"Mr.  De  Figueredo,  of  the  St.  Louis  Transfer  Company,  is 
laid  up  at  his  home,  and  phones  that  be  would  like  to  have 
action  on  the  early  closing  of  freight  houses  deferred  until  he 
■cau  attend." 

Secretary:  I  might  add  for  the  information  of  the  Associa- 
tion that  the  question  of  early  closing  of  freight  houses  has 
been  up  before,  and  that  onr  January,  February  and  March 
proceedings  will  show  what  action  was  then  taken. 

President:  Gentlemen,  you  have  heard  the  recommendation 
of  the  Local  Freight  Ageuts'  Association.  What  action  do  you 
want  to  take? 

Mr,  Carson:  I  do  not  think  that  any  final  action  should  be 
taken  on  a  question  of  this  kind  at  this  meeting,  and  it  must 
necessarily  lay  over  until  some  subsequent  meeting.  I  might 
say  that  this  question  of  early  closing  of  freight  houses  seems 
to  be  one  that  is  being  agitated  all  over  the  country.  In  several 
of  the  eastern  cities  they  have  cut  the  time  down  from  5  p.  m. 
to  4:30  p.  ni.  At  Kansas  City  they  had  a  most  lively  contest 
between  the  shippers  and  the  railroads  in  regard  to  early  clos- 
ing. The  question  was  taken  up  by  the  Commercial  Club,  a 
very  strong  organization  of  shippers,  and  they  fought  the  early 
closing  vigorously,  but  the  railroads  finally  prevailed,  and  even 
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the  committee  of  the  Commercial  Clubf  after  the  practice  bad 
been  put  into  effect,  were  forced  to  admit  that  it  was  really  bet- 
ter  for  the  shipper  to  have  the  freight  houses  close  early,  be» 
cause  it  insured  the  forwarding  of  all  freight  offered  that  day, 
and  reduced  to  a  minimum  the  complaints  that  were  being 
made  from  the  country  points  of  the  failure  of  shipments  to 
arrive  as  promised,  I  will  say  for  the  benefit  of  those  present 
here  that  I  know  that  the  4:30  p.  m.  closing  rule  adopted  at 
Kansas  City  has  proven  very  satisfactory,  not  only  to  the  rail* 
roads,  but  to  the  majority  of  shippers  in  Kansas  City. 

Mr.  Scoville:  I  might  say  for  Cincinnati  that  the  same 
conditions  prevailed  there.  They  had  quite  a  contest  regarding 
the  early  closing  of  freight  houses,  but  the  railroads  all  stood 
together  and  maintained  their  ground,  and  the  shippers  now 
rather  favor  it.     I  have  no  doubt  that  St.  Louis  and  Bast  SU 

m 

Louis  will  eventually  adopt  the  plan  of  early  closing,  and  think 
it  would  be  much  better  for  the  railroads  if  they  could  do  sa 
The  time  we  now  close  does  not  give  us  much  time  to  get  our 
freight  loaded  and  our  cars  placed  on  train  leaving  at  6:30;  we 
should  have  more  time. 

President.  Gentlemen,  have  you  any  further  remarks  to 
make  on  this  subject?  If  not,  will  you  take  some  action  in  ref- 
erence to  the  disposition  of  this  communication? 

Mr.  Carson ;  I  make  a  motion  that  the  matter  be  laid  over 
until  the  next  meeting. 

Mr.  Ustick.     I  second  that  motion. 

President.  It  has  been  moved  and  seconded  that  the  com- 
munication read  by  the  Secretary  regarding  earlier  closing  of 
freight  houses  in  St.  Louis  and  East  St.  Louis  be  laid  over 
until  the  next  meeting  uf  this  Association.  Are  you  ready  for 
the  question?     (Motion  put  to  vote  and  carried.) 

President:     Next  in  order  is  any  further  new  business. 

Mr.  Johnson:  I  would  move  that  the  Secretary  be  author- 
ized to  notify  all  members  to  come  to  the  next  meeting  prepared 
to  vote  on  the  early  closing  of  freight  houses  and  report  of 
committee  on  bad -order  cars. 


Mr.  Scoville:     1  second  t!iat  motion. 

President:  Gentlemen,  you  have  heard  the  motion  made 
and  seconded  that  tiie  Secretary  be  authorized  to  notify  all 
members  to  come  to  the  next  meeting  prepared  to  vote  on  the 
early  closing  of  freight  houses  and  report  of  the  committee  on 
bad-order  cars.  Are  you  ready  to  vote  on  this  motion?  (Motion 
voted  on  and  carried.) 

President:  Any  further  new  business?  If  not,  I  will  ask 
Mr.  Johnson  to  take  the  rhair. 

Mr.  Johnson  lakes  the  ciiair. 


FnniiBbitig  Labor  to  Load  Carload  Freight. 

Mr.  Calvert'  Mr.  Chairman  and  gentlemtn,  we  are  cou- 
Ifrontcd  with  demands  for  increase  in  pay  in  various  depart- 
ments, and  our  expenses  are  continually  on  the  increase.  It 
has  occurred  to  me  tliat  the  time  has  arrived  when  all  of  ns 
shoul'l  begin  to  figure  ou  how  we  can  cut  down  some  expense  . 
in  other  directions. 

At  East  St.  Louis  iJiere  has  been  a  practice  for  some  years 
for  all  roads  to  furnish  a  tremendous  amount  of  labor  to  load 
certain  transfer  wag'ms  with  carload  freight^sbipments  that 
take  carload  rate,  billed  at  "shipper.*!  load  and  count."  This 
is  not  cmfined  to  one  class  of  freight,  but  to  all  commodities, 
and  the  expense  to  the  cijui|iauies  to  dotliis  work  is  very  heavy. 
It  is  not  done  at  any  other  jioint,  or  on  any  other  large  terminal 
in  the  country  do  they  furnish  this  help.  I  understand  that  it 
is  not  furnished  by  roads  in  Si.  IjO^iis.  I  figure  that  the  posi- 
tion of  the  east  side  luad-;  is  such  that  any  road  which  fails  to 
fnrnish  this  labor  ceit.iiii  iire>sure  is  brought  to  bear  on  that 
road  lo  furnish  the  same;  that  consignees  of  cars  received  by 
such  lines  are  notified  tliat  it  their  freight  is  to  be  hauled,  there 
will  be  so  much  per  hundred  more  than  they  charge  for  other 
roads  a"i<l  I  undcr.'itand  that  all  east  side  roads  furnish  this 
labiir.  and  I  think  it  is  an  imposition.  The  C.  P.  &  St.  L. 
does  not  have  as  nuich  of  this  class  of   business  as  other  lines. 
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and  with  that  company  it  runs  np  to  $125.00  or  $150.60  per 
month,  and  based  on  these  figures  I  should  judge  that  the  cost 
to  lines  such  as  the  B.  &  O.  S.-W.,  the  Vandalia  or  the  Big 
Pour  would  be  something  like  $250.00  or  $300.00. 

Mr.  Scoville:     Double  your  figures. 

Mr.  Calvert:  I  can  not  understand  why  the  roads  should 
be  compelled  to  bear  this  burden.  I  think  this  is  a  matter  that 
this  Association  should  takq  up,  and  that  some  action  should  be 
taken  on  it.  I  would  like  the  views  of  the  other  members  on 
this  subject. 

Mr.  Scoville:  I  have  gone  into  this  subject  to  some  extent* 
I  had  our  agent  make  a  statement  of  the  cost  of  unloading  this 
freight,  the  cost  of  loading  this  freight,  and  the  cost  of  loading 
the  transfer  companies'  wagons,  two  separate  items,  and  I  find 
that  it  cost  last  month  18  cents  per  ton,  and  in  the  aggregate 
between  $550.00  and  $600.00.  I  have  forgotten  the  exact 
figure  to  load  those  wagons,  and  it  seems  to  me  to  be  a  per^ 
nicious  practice.  It  is  not  done  on  any  of  the  Terminals  I  have 
been  previously  connected  with;  it  is  not  done  in  Cincinnati; 
the  transfer  company  there  furnishes  their  own  men.  I  don't 
think  that  it  should  be  done  at  East  St.  Louis,  although  1 
expect  it  will  be  a  rather  diihcult  thing  to  handle.  I  think  it 
has  been  brought  up  in  this  Association  several  times  before. 
It  can  be  dispensed  with.  I  think  that  all  of  the  east  side  lines 
would  be  glad  to  see  it  done. 

Mr.  Calvert:  I  was  not  aware  that  the  subject  had  been 
before  this  Association.  I  was  a  member  of  the  Local  Freight 
Agents'  Association,  and  it  was  discussed  thereon  various occa* 
sions,  but  we  could  not  come  to  any  agreement.  We  did  not 
feel  that  it  was  in  our  jurisdiction.  Some  of  the  lines  objected 
very  seriously  to  discontinuing  it.  The  principal  objection,  I 
understand,  was  raised  by  lines  representatives  who  had  certain 
parties,  not  now  members,  connected  with  the  transfer  com* 
pany,  that  they  held  stock  in  it  at  that  time.  Naturally  those 
people  would  fight  the  adoption  of  such  action.  However, 
don't   think  that  should  have  any  effect  on  the  case.     Why 
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sbould  we,  the  representatives  of  these  lines,  allow  them  to  be 
under  a  needkss  expense  of  from  $200,00  to  $500.00  per  month, 
charged  to  the  transportation  department,  and  the  companies 
don't  get  one  cent  of  benefit,  and  it  only  places  that  much  more 
revenue  in  the  coffers  of  the  transfer  companies  and  takes  it  out 
of  our  own  treasury? 

Chairman :  The  chair  would  advise  that  a  committee  be 
appointed  to  take  this  matter  up  specially  and  carry  il  to  head- 
quarters. 1  think  it  is  self-evident  that  it  would  be  a  very 
economical  move  on  all  roads  to  dispense  with  the  paying  of 
that  much  premium  on  outside  business. 

Mr.  Carson;  Mr.  Chairman,  I  think  that  this  practice  at 
East  St.  Louis  is  wrong  in  principle,  and  is  something  that  I 
believe  is  doue  in  very  few  large  terminals.  lu  the  early  days 
this  practice  was  quite  general,  but  in  recent  years  it  is  being 
abandoned.  At  Kansas  City  the  roads  had  been  furnishing  a 
check  clerk  to  check  freight  to  cars  or  from  cars,  and  this  was 
abandoned  as  an  unnecessary  and  needless  expense.  There  was 
a  time  when  all  lines  at  Kansas  City  furnished  a  check  clerk 
for  each  of  tlie  large  Packing  Ffouses  to  check  meat  and  other 
freight  of  similar  character  into  cars,  and  this  was  an  expense 
that  aggregated  from  $300.00  to  8500,00  per  month  for  each 
line,  and  an  art>;nment  was  made  by  some  lines  that  it  could 
not  be  di.spensed  with;  that  claims  for  shortages,  etc.,  would 
be  so  great  that  this  checking  could  not  be  abandoned ;  but  it 
was  shown  by  actual  experience  that  it  could  be,  and  Ihere 
were  less  claims  under  the  new  arrangements  than  under  the 
old,  and  this  is  along  the  same  line,  an  expense  that  is  not 
contemplated  when  the  bill  of  lading  is  issued,  and  it  is  only 
done  to  influence  business,  and  iu  order  to  stop  this  il  will  lake 
united  action  on  the  part  of  all  east  side  Hues.  I  do  not  ihink 
that  we  should  stand  back  because  one  or  two  lines  might  be 
interested  in  some  of  these  transfer  companies;  several  of  the 
large  lines  should  take  the  initiative  action,  and  that  will  stop 
it  for  all . 

Mi.  Calvert:     We  had  the  question  of  check  clerks  up  in 
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St.  Louis  and  East  St.  Louis,  and  we  hid  probably  as  biiTd 
^ork  as  the  Kansas  City  lines  to  put  that  rale  Into  effect,  and 
I  don't  believe  that  any  of  the  lines  are  now  furnishing  check 
clerks  to  industries,  but  they  all  furnish  check  clerks  for  check- 
ing freight  to  and  from  car.  I  don't  recommend  the  discon- 
tinuance  of  this  practice,  but  I  do  recommend  the  practice  of 
discontinuing  that  labor  of  unloading.  There  is  no  necessity 
for  the  lines  to  be  at  this  needless  expense.  It  seems  to  me 
that  when  they  furnish  check  clerks,  they  are  doing  quite 
enough . 

Chairman ;     Any  mor^  remarks  on  this  subject? 

Mr.  Calvert :  I  move  that  a  committee  of  three  be  appointed 
to  take  up  this  question  and  report  to  this  Association  on  the 
advisability  of  discontinuing  furnishing  this  labor,  securing  at 
the  same  time  figures  from  the  various  lines  as  to  the  amount 
of  the  additional  expense  incurred  for  this  class  of  labor. 

Mr.  Gohring:     I  second  that  motion. 

Chairman  :  It  has  been  moved  and  seconded  that  a  commit- 
tee of  three  persons  be  appointed  by  the  Chairman  to  take  up 
this  question  and  report  to  this  Association  on  the  advisability 
of  discontinuing  furnishing  this  labor,  and  to  secure  figures 
from  the  various  lines  as  to  the  amount  of  additional  expense 
incurred  for  this  class  of  labor.  Are  you  ready  to  vote  on  this 
motion?     (Motion  voted  on  and  carried.) 

Chairman:  I  will  appoint  the  following  gentlemen  to  com- 
pose this  committee:  Mr.  Calvert,  Mr.  Scoville  and  Mr.   Gohr- 

ing. 

Mr.  Calvert,   president  of  Association,  resumes  the  chair. 

Mr.  Scoville:     Before  this  .«iubject  is  entirely  disposed  of^  I 

would  like  to  state  for  the  information  of  the  Association  that 

no  doubt  the  committee  will  have  some  difficulty  in  arriving  at 

the  cost  of  this  labor,  in  view  of  the  fact  that  every  railroad  has 

a  different  way  of  handling  this  labor  and  accounting  its  cost. 

There  are  so  many  different  methods  of  computing  the  cost  of 

handling  tonnage  on  the  several  lines  that  it  will  be  difficult  to 

arrive  at  an  approximately  accurate  solution. 
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President:  Any  further  new  business?  I  wish  to  remind 
the  members  that  there  will  be  an  election  of  officers  at  the 
next  meeting,  and  we  will  be  glad  to  have  a  full  attendance. 

If  no  further  business,  a  motion  to  adjourn  will  be  in  order. 

Mr.  Scoville:  I  move  that  the  meeting  be  declared  ad- 
journed. 

Seconded.     Motion  to  adjourn  voted  on  and  carried. 
W.  H.  Calvert,  E.  A.  Chenery, 

President .  Secretary. 


KANSAS  CITY    DIVISION. 


Kansas  City,  Mo.,  Novembet  13,  1903. 
Mr.  O.  G.  Pettei, 

Secretary  Central  Association  of  Kailrood  Officers, 
Cincinnati,  Ohio. 
Dear  Sir;     There  was  no  meeting  of  this  Division   held 
today  account  lacking  a  quorum. 

Respectfully, 

B.  H.  Garrigues, 

Secretary. 
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LOUISVILLE  DIVISION. 


A  Called  Meeting  of  the  Centrel  AMOclatlon  of  RallroMl  Officers.  Loulevllle  Division.  wa#- 

held  at  the  office  of  the  Secretary.  Room  70a,  Columbia  Bulldlnf, 

Louisville.  Ky.,  Monday.  October  27.  190a. 


The  meeting  was  called  to  order  by  the  President  at  2  p.  m.^ 
with  the  following  representation  : 

B.  &  O.  S-W.  R.  R J.  C.  Hagerty Trainmaster. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals^ 

C.  C.  C.  &St.  L.  Ry.. .   M.  L.  Akers Supt.  Terminals,- 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R Not  represented. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

•*  LB.  Arbegust Trainmaster. 

John  W.  LOGSDON.  /  S"P^;  ^van^:    1 

\      ville  Division^ 

L.  H.  &  St.  L.  Ry A.  M.  McCracken.  .  .Gen.  Supt. 

P.  C.  C.  &  St.  L.  Ry. .  .B.  W.  Taylor Superintendents 

. .  .Geo.  H.  Stapp (Chief  Clerk  to 

\  Supermtend  i^ 

Southern  Ry Not  represented. 

K.  &L  B.  &  R.  R.  Co.   .W.  M.  Mitchell Manager. 

**  ...T.  H.  Hayden Gen.  Yardm't'r^ 

E.  &  T.  H.  R.  R E.  H.  Pfafflin Superintendent. 

The  minutes  of  the  preceding  meeting  were  approved  a» 
printed. 


The  President  announced  thai  the  meeting  was  called  for 
the  purpose  of  considering  and  settling  the  following  questions, 
namely : 

Question  i.  What  is  to  be  the  allowance  made  to  inter- 
mediate switching  lines?  The  rule  reads  "the  inter- 
mediate delivering  line,  if  any,  may  reclaim  one  day 
or  twenty-cents  per  car."  Does  the  twenty-cent 
reclaim  contemplate  the  single  or  round  trip  move- 
ment of  the  car? 

Question  2.  If  the  twenty-cent  reclaim  contemplates 
the  single  triponly,  which  line  shall  pay  the  second 
twenty  cents  for  the  return  movement  of  the  car? 

Question  3.  Ts  Rule  No.  5  of  the.  Pet  Diem  Code  in- 
tended to  cover  the  service  performed  b;  in  int^r 
mediate  switching  line  on  tbrongh  cars,  i.  e.,  cars 
passing  tbrongb  tbb  terminal? 

Mr.  Taylor:  Gentlemen,  I  suggested  that  this  meeting  be 
called,  for  the  reason  that,  notwithstanding  the  various  discus- 
sions of  Per  Diem  at  the  regular  meetings  of  the  Associations, 
there  appear  to  be  a  number  of  questions  which  are  still  unset'^ 
tied.  And,  in  my  judgment  it  is  absolutely  essential  that  all  of 
the  roads  in  this  terminal  shall  come  to  a  definite  and  final  de- 
ierminatiou  of  these  three  questions,  for  until  they  are  deter- 
mined it  is  not  possible  for  the  roads  interested  to  settle  their 
accounts,  and  we  are  prepared  to  abide  by  the  decision  of  the 
Association  in  reference  thereto,  and  to  use  our  best  efforts  in 
getting  a  uuiform  practice.  We  feel  that  the  matter  has  been 
in  abeyance  quite  as  long  as  it  should  be  left  so,  and  that  this 
matter  should  be  determined  in  order  that  we  can  keep  straight 
"  with  our  accounting  department.  We  also  (eel  that  a  majority's 
action  on  the  part  of  this  Association  should  prevail,  and  that 
if  any  member  of  this  Association  should  feel  that  that  majority 
action  was  not  the  proper  one  under  the  rules  made  by  this  As- 
sociation at  the  inauguration  of  the  system  of  accounting,  they 
can  appeal  the  question. 


Tlie  whole  purpose  is  to  «ork  under  a  definite  practice,  so 
that  we  can  pay  our  bills  and  have  oui  bills  paid, 

I  have  rnn  across  a  little  bit  of  a  snag  in  expressing  this  reso- 
lution, but  what  i  have  in  mind  is  entirely  clear  to  me.  The 
purpose  of  the  resolution  which  I  am  about  to  ofler  is  that  a 
switch  Cdr  coniing  into  this  teruiina!,  the  inleimediate  switch- 
ing line  is  entitled  to  twenty  cents  for  the  movement  of  the  car 
in  each  direction,  and  if  it  is  a  switch  car.  simon  pure,  the  de- 
liverini;  line  siiali  pay  the  total  cost  or  forty  cents. 

I  offer  the  following  resoluiion : 

Be  il  Resolved.  That  on  all  switch  cars  the  intermediate 
switciiing  line  shall  be  allowed  a  reclaim  of  twenty  cents  for  the 
movement  of  said  tar  in  each  direction.  When  said  movement 
is  a  part  of  a  through  movement  destined  outside  of  this  termi- 
nal, the  movement  in  each  direction  shall  be  regarded  as  sepa- 
rate movements,  and  reclaim  shall  in  all  cases  be  made  upon 
the  delivering  line. 

Seconded. 


B.  &  O.  S-\V Yes. 

C.  I.  &  L Yes. 

P.  C.  C.  &St.  L..Ves. 
K.  &I Yes. 


C.  &  U No. 

C.  C.  C.  &St.  L..No. 

I.  C -.Not  represented. 

L.  &  N No. 

L.  H.  &Sl.  L.  .   .No. 

Southern     .     .  ,      Not  represented. 


The  resolution  was  declared  lost. 

Mr.  Taylor:  I  want  to  urge  upon  the  attention  of  this  As- 
sociation the  necessity  for  some  action.  It  does  not  do  for  us 
to  meet  here  and  say  we  will  not  do  this.  We  expect  to  handle 
business  for  our  respective  lines.  I  do  not  know  that  I  am  par- 
ticularly harassed,  but  my  line  w^ntssome  determination  of  this 
matter,  and  I  think  that  the  gentlemen  who  voted  down  the  sit- 
uation shonld  offer  some  other.  I  am  committed  to  no  particu- 
lar line,  but  I  am  committed  in  some  way. 

Mr.  Akers:  Mi.  Chairman,  I  think  the  trouble  with  us. 
here  at   Louisville,  we  adopted    too  high  a  rate  for  the  inter- 
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iate  reclaim.  I  think  we  took  the  figures  established  at 
iL-iiinati,  Chicago,  St.  Louis,  etc. ,  where  great  switching  dis- 
tances aie  involved,  whereas  everything  here  at  Louisville  is 
pretty  well  bunched,  and  it  strikes  me  that  we  ought  to  con- 
sider a  reduction  of  that  reclaim,  I  think  the  situation  at  Louis- 
ville is  Mich  that  we  can  stand  it.  And,  in  order  to  move  along, 
liaviii};  in  mind  Mr.  Taylor's  advice,  I  offer  the  following 
Icsulution  in  answer  to  question  No.  i : 

Resolved,  That  the  twenty-cent  intermediate  reclaim  cover 
ilie  Tund  trip  movement  of  a  car  at  Louisville. 

Seconded. 

!  (C.  S:  () Yes.  B.  Ss.  O.  S-W.  .   No. 

C.  C.  C.  is.  Si.  L Yts.  C.  L  &L No. 

'  X.  &  N Yes.  L  C Not  represented, 

L.  U.  &  ^it.   L Yes.  Southern Not  represented. 

P.  C.  C.  &St.  L Yes.  K.  &  I No. 

The  resolntion  was  declared  carried. 

The  President  announced  that  this  eliminates  Question  No.  2. 
Question   No.  3  was  then    fully  discussed,  after  which  the 
following  resolution  was  offered; 

Moved,  That  it  is  the  sense  of  this  Association  that  cars 
passing  tliTOU}>li  the  t^^rminal  switched  by  intermediate  lines. 
Ktid  inicrinedi»ie  liiie  not  participating  in  the  through  freight 
rate,  come  under  Rule  No.  5  of  the  Per  Diem  Code. 

The  following  substitute  was  offered,  and  duly  seconded: 

Resolved,  That  it  is  ihe  sense  of  this  meeting  that  through 
cars  dc-siiucd  beyond  this  terminal,  where  handled  by  an  inter- 
niediaie  line  not  participating  in  the  through  revenue,  the  inter 
luediaie  line  to  be  allowed  twenty  cents  per  car  in  each  direc 
tion,  the  twenty  cents  to  be  paid  by  the  line  delivering  the 
car  in  each  case. 
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B.  &  O.  S-W.  . .  .Yes.         C.  &  O No. 

C.  I.  &  L Yes.         C.  C.  C.  &  St.  L. .  .No. 

K.  &  I Yes.         I.  C Not  represented. 

L.  &  N No. 

L.  H.  &St.  L No. 

P.  C.  C.  &  St.  L. . .  No. 

Southern Not  represented* 

The  resolution  was  declared  lost. 

Adjourned  4:10  p.  m. 

A.  M.  McCracken,  J.  C.  Loomis, 

President.  Secretary. 


LOUISVILLE  DIVISION. 


The  meeting  was  called  to  order  by  the  President  at  a  p.  m., 
with  the  following  representations. 

B.  &  O.  S-W.  R.  R. .  .J.  C.  Haggbrty Superintendent. 

"  ,  .E.  M.  Gordon Local  Frt.  Agt. 

"  .  -G.  A.  ScHEER -Local  Frt.  Agt. 

W.   F.  SCHAFF. 

Ry.  .W.  F.  ScHAFF Yardraaster. 

.  .B.  O'Bannon Local  Frt.  Agt. 

.  .E.  F.  Stovall Local  Frt.  Agt. 

.  .C.  J.  Klein Supt.  TerminalB. 

.  .L  B.  Arbegust Trainmaster. 

.  .A.  M.  McCracken. .Gen'l  Supt. 

.  .R.  Cavce Car  Accountant. 

P.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

Southern  Ry W.  K.  Horley Superintendent. 

K.  &L  B.  &R.  R.  Co.  ,W.  M.  Mitchell.    .Manager. 


C.  &  O.  Ry. 
C.  C.  C.  &  St.  L. 
C.  I.  &  L.  Ry, 
I.  C.  R.  R.... 
L.  &  N.  R.  R. 


L.  H.  &  St.  L.  Ry 


The  minutes  of  the  last  meeting  were  approved  as  printed. 


TJnflniihed  BusintBi. 


The  subject  of  "Transferring  Cars  at  Junction  Points," 
which  was  introduced  at  the  October  meeting,  was  discussed, 
and  the  Secretary  read  an  extract  from  the  minutes  of  the  previ- 
ous meetings  in  regard  to  the  matter. 

Moved,  seconded  and  carried  that  the  Secretary  be  instructed 
to  reply  to  Mr,  Fetter,  giving  him  el  copy  of  that  record  which 
be  has  just  read,  and  tell  him  that  this  Association  is  willing 
to  abide  by  those  rules  provided  all  olher  Divisions  do  so, 

Reading  of  Correspondence. 

The  Secretary  read  the  following  letter;  I 

Indianapolis,  Ind,,  October  31,  1902. 
Mr.  J.  C.  Loomis, 

Car  Service  Association,  Louisville,  Ky. 

Dear  Sir:  I  would  respectfully  recommend  that  the  method 
of  handling  Per  Diem  reports  and  reclaims  on  St.  Louis  Termi- 
nals be  looked  into  by  a  Committee  from  your  Association  with 
a  view  of  adopting  similar  method  at  Cincinnati  for  all  lines. 
All  Companies  interested  at  St.  Louis  have  a  joint  agent  to 
whom  all  reports  are  rendered  and  then  joint  agent  sends  to  all 
roads  interested.  This  makes  reports  agree,  and  the  same 
agent  with  his  assistant  renders  reclaims  at  end  of  the  mouth  as 
between  all  lines. 

For  the  past  three  months  this  service  has  been  performed 
at  St.  Louis  at  one-half  the  cost  the  individual  roads  could 
have  done  it  themselves  for,  besides  being  much  more  satis- 
factory. Yours  truly, 

J.  R.  Cavanagh. 

Moved  That  a  Committee  of  three  be  appointed  to  invest!' 
gate  the  workings  at  St.  Louis  as  suggested   by  Mr.  Cavanagh. 
Seconded  and  carried. 


Louisville,  Ky.^  November  lo,  190*. 
.  Mr.  J.  C.  Loomis, 

Secretary  Central  Association  R.  R.  Officers. 
Dear  Sir:     The  following  resolution  was  passed  at  the  meet- 
idg  of  the  Louisville  r,,ocal  Freight  Agents'  Association  held  in 
this  office  Oct.  35,  1903,  requesting  same  to  belaid  before  the 
Centra)  Association  of  R.  R.  Officers  for  approval: 

Moved  That  agents  be  allowed  to  make  correction  on  com- 
modities that  are  injured  by  raiu  before  be  presents  Car  Service 
bill  to  consignee. 

Moved  ihaX  this  be  referred  to  the  Ontsal  Association  R.  R. 
Officers  for  their  approval.  Yours  truly, 

J.  C.  Looms, 
Secretary  Louisville  Local  Prt.  Agents'  Ass'n. 

Moved,  Seconded  and  carried  that  the  foregoing  letter  fron 
the  Louisville  Local  Freight  Agents'  Association,  being  a  Car 
Service  matter,  be  referred  to  the  Louisville  Car  Service  Asso- 
ciation. 

The  Secretary  read  the  following  letter: 

Louisville,  Ky.,  November  to,  1902. 
Mr.  J.  C.  Loom  is, 

Secretary  Central  Ass'n  R.  R.  Officers, 
Louisville,  Ky. 
Dear  Sir:  I  hand  you  herewith  K.  &  \.  Bridge  and  Railroad 
Co's  bill  against  the  Louisville,  Henderson  &  St.  Louis  Rail- 
way for  reclaim  for  the  amount  due  us  under  the  rules  of  your 
Association,  together  with  full  copy  of  all  correspondence  on 
the  matter  between  the  two  Companies. 

You  will  please  note  that  the  latter  named  railroad  company 
has  refused  absolutely  to  pay  our  claim,  and  we  are  therefore 
constrained  to  submit  the  same  to  the  Association  for  arbitra- 
tion, as  provided  in  Rule  No.  4,  set  out  under  the  head  of 
"Rules  Governing  the  Payment  of  the  Per  Diem  Charge  for  the 
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TJse  of  Freight  Cars  in  Switching  Service  at  Louisville,  Ky., 
Jind  New  Albany  and  Jeffersonville,  Ind.,"  and  I  respectfully 
4U5k  for  the  matter  herein  referred  to  to  be  arbitrated  by  your 
Association.  Yours  very  truly, 

W.  M.  Mitchell, 
Manager  K.  &  I.  B.  &  R.  R.  Co. 

Moved  That  the  matter  be  referred  to  a  Committee  of  three 
-to  examine  the  entire  correspondence  and  report. 
Seconded. 

C  &  O Yes.         C.  I.  &  L    No. 

C  C.  C.  &St.  L Yes.         I.  C No. 

I/.  &  N Yes.  Southern     No. 

L.  H.  &  St.  L Yes.  K.  &  I   No. 

B.  &0.  S-W   No. 

The  motion  was  declared  lost. 

Moved  That  the  sense  of  this  Association  is  that  the  reclaim 

•tills  of  the  K.  &  I.  B.  &  R.  R.  Co.  against  the  L.  H.  &  St.  L. 

Ry  Co.,  under  the  Per  Diem  rules,  are  correct  and  be  allowed. 

Seconded. 

B.  &  O.  S-W .  Yes.         C.  &  O No. 

C  I.  &  L Yes.         C.  C.  C.  &  St.  L No. 

I.  C Y.s.         L.  &  N... No. 

Southern Ye?.         L.  H.  &  St.  L No. 

K.  &  I Yes. 

The  motion  was  declared  carried. 


The  Secretary  read  the  Report  of  the  Transportation  Com- 
initlee  which  is  as  follow,':: 

Louisville,  Ky,,  November  lo,  jgoa. 
Central  Association  of  R.  R.  Officers,  (File  204,1 

Luuisville  Division. 

Louisville,  Ky. 
Gentleiuen;  Your  Transportation  Committee  to  whom  was 
referred  the  matter  of  classilication  of  titles  aLd  duties  of  office 
men  employed  in  Lonisville,  beg  to  report  that  we  do  not  favor 
adopting  this  or  any  other  classification  of  office  men,  for  ihe 
reason  that  it  would  be  impossible  to  make  a  classification  of 
duties  that  would  fit  all  offices,  and  furthermore  it  is  frequently 
necessary  to  vary  the  work  of  clerks.  For  instance,  a  bill  clerk 
may  be,  and  no  doubt  is  in  most  of  the  offices,  when  not  billing 
freight,  assigned  to  any  other  work  in  the  office  where  is  most 
needed.  We  think  the  assignment  of  duties  of  the  clerks  in  the 
freight  offices  is  a  matter  that  should  be  handled  by  each  agent 
as  the  work  of  the  office  demands. 

Yours  truly, 

W.  K.  MORLSV,  Chairman. 
B.  W.  Taylor. 

Moved,  That  the  report  be  accepted,  and  the  Secretary  be 
instructed  to  send  it  to  Mr.  Evans,  General  Manager  L.  &  N. 
R.  R.,  accompanied  by  the  report  of  the  Louisville  Local 
Freight  Agents'  Association. 

Canied. 
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Vew  Business. 

Moved^  That  we  reconsider  the  resolution  that  was  passed 
here  at  the  called  meeting  on  October  27,  and  that  said  resolu- 
tion be  amended  to  read. 

Moved^  That  the  reclaim  allowed  intermediate  lines  under 
the  Per  Diem  rules  on  the  movement  of  cars  be  forty  cents, 
that  is,  twenty  cents  for  each  movement  or  forty  cents  for  jthe 
round  trip,  and  that  the  delivering  line  in  each  instance  shall 
pay  the  twenty  cents. 

Seconded  and  carried. 

Adjourned  3:40  p.  m. 

A.  M.  McCracken,  J.  C.  LooMis, 

President.  Secretary. 


HOUSTON   DIVISION. 

No  meeting  held. 
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DETROIT  DIVISION. 


TiM  R«t«l«r  Moathly  Meeting  of  th«  Central  AtfoclatloB  of  Railroad  Offlcora.  Dotrolt 
DiTltloa,  was  hold  at  Dotrolt,  MIclilsaB.  PrMay,  Novombor  14,  190a. 


Present:     Wabash George  M,  Burns. 

G.  T.  Ry W.  G.  Brownlee. 

L.  S.  &  M.  S T.  W.  NiLES. 

•*  T.  J.  Charlesworth- 

M.  C.  R.  R D.  S.  Sutherland. 

M.  C.  COYLE. 

P.  M.  R.  R.. .  . , D.  Crombie. 

Det.  So J.  B.  Flanders. 

On  motion,  Mr.  Geo.  M.  Burns  was  chosen  to  preside. 

Minutes  of  the  previous  meeting  were  read  and  approved. 

Letter  was  read  from  Mr.  H.  A.  Worcester,  tendering  his 
resignation  as  member  of  Detroit  Superintendent's  Association. 
It  was  moved  and  supported  that  Mr.  Worcester's  resignation 
be  accepted,  and  the  Secretary  was  directed  to  advise  Mr.  Wor- 
cester of  the  acceptance  of  his  resignation  and  to  express  to  him 
the  regret  of  the  Association  that  it  was  necessary  that  he  should 
sever  his  very  pleasant  relations  with  them. 

It  was  moved  and  supported  that  an  informal  ballot  be  taken 
to  place  in  nomination  a  President  and  Vice-President  of  the 
Association. 

Mr.  Crombie  was  appointed  Teller. 
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Nomination  ballot  showed  vote  as  follows : 

J.  B.  Flanders three  (3) 

Geo.  M.  Burns two    (a) 

W.  G.  Brownlee one     (i)    * 

On  motion,  duly  supported,  it  was  resolved  that  Mr.  J.  B. 
Flanders  be  declared  President  of  the  Association. 

It  was  suggested  that  the  election  of  Vice-President  go  over 
to  the  annual  meeting. 

Storage  in  Warahoutt. 

As  suggested  at  last  meeting,  letter  ballot  was  taken  limit- 
ing the  time  for  storage  of  freight  in  warehouse  to  two  days 
instead  of  five  as  at  the  present  time.  Vote  of  the  Associatiou 
showed  four  (4)  affirmatives  and  two  (3)  negatives. 

It  was  moved  and  supported  that  this  rule  be  not  put  in 
effect  at  present,  and  that  it  be  taken  up  at  the  next  meeting 
with  view  of  deciding  upon  a  date  in  which  to  place  it  in  effect 

Adjourned. 

J.  B.  Flanders,  S.  W.  Vincent, 

President .  Secretary. 
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CINCINNATI   DIVISION. 


Cincinnati,  O.,  December  9,  1902. 
No  meeting  of  the  Cincinnati  Division  account  of  no  quo- 
rum. O.  G.  Fettkr, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


TM  R«fiiltf  MmrtMjr  MMtlBg  Of  tlM  CMtnl  AMoctetlMi  cf  RaUfMid 

DItMob,  ImM  In  Um  UbImi  StetlMi,  W— day,  Oic— itr  j»  ifBa. 


President  Deniston  called  the  meeting  to  order. 
7he  representation  was  as  per  following : 

C.  C.  C.  &  St.  L.  Ry. . .  C.  S.  Rhoads  ..^...  Supt  Telegraph. 

P.  &  E.  R.  R C.  S.  Rhoads Supt.  Telegraph. 

P.  C.  C.  &  St.  L.  Ry. .  .M.  W.  Mansfield.  .Superintendent. 

I.  &  V.  R.  R H.  B.  Reynolds.  . .  .Train  Master. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

I.  U.  Ry A.  A.  ZioN Superintendent. 

I.  U.  Ry C.  A.  Vinnedge.  .  .Auditor. 

T.  H.  &  I.  R.  R F.  L.  Campbell.  .^ .  .Train  Master. 

C.  H.  &  D.  Ry G.  H.  Waldo Supt.  Car  Service. 

I.  D.  &  W.  Ry G.  H.  Graves.  . . .  .Superintendent. 

L.  E.  &  W.  Ry M.  P.  Deniston Superintendent. 

On  motion  of  Mr.  Zion  the  regular  order  of  business  was 
temporarily  suspended  in  order  to  permit  the  election  of  new 
members,  with  a  view  of  having  them  attend  the  meeting  and 
participate  in  the  proceedings. 

By  unanimous  vote  Mr.  C.  A.  Vinnedge,  Auditor  of  the 
Indianapolis  Union  Railway  Company,  was  elected  a  member 
of  this  Division. 

The  minutes  of  the  previous  meeting  stood  approved. 


TTnfinislied  SuBineas. 


Proposed  Charge  of  Sl.OO  to  be  Hade  for  Wei^hio^  Cars  on 
Request  of  Shippers  or  Consignees. 

In  accordance  with  action  taken  at  the  November  meeting, 
the  Secretary  again  comrannicated  with  the  L.  E.  &  W.  and  P. 
&  E.  officials  as  to  their  final  vote  on  this  qiiestioii. 

The  Secretary  state:i  that  a  reply  had  not  yet  been  received 
from  either  of  the  roads;  however,  Mr.  M.  P.  Deniston,  who 
was  present,  made  verbal  statement  that  his  road  would  vote  in 
the  affirmative. 

As  it  was  desirable  to  have  unanimons  action  before  making 
final  disposition  of  the  question,  it  was  decided  to  again  post- 
pone action,  awaiting  reply  from  Mr.  M.  D.  Schaff,  Superin- 
tendent of  tlfe  P.  &  E.,  the  Secretary  being  requested  to  again 
communicate  with  Mr.  Schaff  and  report  result  at  next  meeting. 


Length  of  Time  Uncalled-for  Freight  is  to  be  Held  in  Freight 
HoQses  or  on  Platforms. 

The  Secretary  announced  that  all  of  the  loads  had  voted  in 
favor  of  adopting  the  recommendations  of  the  Local  Freight 
Agents'  Association  as  submitted  at  the  November  meeting, 
■with  the  exception  of  the  Indianapolis  I'nion  Railway  Compa- 
ny, which  did  not  vote  on  account  of  not  handling  any  business 
of  this  nature. 

The  recommendations  of  the  Local  Freight  Agents'  Asso- 
ciation are  as  follows: 

"This  Committee  recommends  the  adoption  of  a  rule,  to 
;  effective  January  i,  1903,  that  freight  will  not  be  held 
in  freight -houses  or  on  platforms  longer  than  three  (31  days 
following  date  of  unloading,  Sundays  and  legal  holidays  not  to 
be  included.  It  uncalled-for  at  the  expiration  of  that  time,  to 
be  sent  to  a  licensed  warehouse  at  the  consignee's  risk  aud 
expense." 
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The  Chair  thereupon  stated  that  the  recommendations  were 
unanimously  adopted,  and  the  Secretary  would  so  notify  the 
Secretary  of  the  Local  Freight  Agents'  Association,  with  the 
view  of  making  necessary  arrangements  to  place  it  in  effect 
January  i,  1903. 

Proposed  Charge  of  $2.00  to  be  Made  on  Eaeh  Carload 

Reconsigned. 

It  was  the  opinion  of  some  of  the  members  present  that  this 
was  a  traffic  matter  and  did  not  come  within  the  province  of 
this  Association.  This  view,  however,  was  not  concurred  in 
by  all  the  members,  the  position  being  taken  that  it  was  a 
transportation  matter — that  changes  made  in  consignee  or  des- 
tination resulted  in  additional  switching  service,  the  nature 
and  cost  of  which  could  be  best  determined  by 'transportation 
officers,  and  it  should  therefore  be  handled  by  them. 

The  question  was  finally  disposed  of  by  the  adoption  of  the 
following  resolution : 

Resolved^  That  it  is  the  sense  of  this  Association. — Indian- 
apolis Division — 

ist.  All  cars  billed  to  Indianapolis,  a  charge  of  $2.ck>  shall 
be  made  for  each  car  reconsigned  to  points  in  the  city, 

2d.  All  cars  billed  to  Indianapolis,  a  charge  of  $2.00  is  to 
be  made  for  each  car  reconsigned  to  points  outside  of  the  city. 
That  this  matter  be  referred  to  our  superior  officers  for  such 
action  as  they  may  see  proper  to  take. 

Committee  Reports. 


Proposed  Plan  for  Handling  Per  Diem  Matters  at  Indianapolis. 

Mr.  A.  J.  O'Reilly,  Chairman  of  Committee  on  this  subject, 
reported  progress.  He  stated  that  he  made  a  trip  to  St.  Louis 
and  investigated  the  plan  in  operation  at  that  point,  and  found 
that  the  general  results  were  highly  satisfactory,  and  it  was  the 
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opinion  of  the  committee  that,  with  some  modifications,  the 
same  system  could  be  applied  at  Indianapolis. 

It  was  Mr.  O'Reilly's  opinion  that  before  the  Committee 
took  furthei  action  it  would  be  advisable  to  have  a  conference 
between  Division  Superintendent,  Car  Accountants,  Train 
Masters,  General  Yard  Masters  and  Freight  Agents,  and  that 
he  would  arrange  to  have  a  meeting  called  for  that  purpase. 

On  motion,  the  Committee  was  given  further  time,  with 
instructions  to  make  such  investigation  as  it  saw  proper. 

In  connection  with  Per  Diem  matters  the  following  question 
was  asked : 

'^In  case  where  there  is  an  intermediate  switching  road 
(belt  railway),  is  it  the  place  for  the  receiving  road  or  the 
switching  road  to  notify  the  delivering  road  that  no  more  cars 
can  be  accepted?" 

It  was  the  decision  of  the  meeting,  by  general  consent,  that 
the  belt  railway  was  simply  acting  as  an  agent  for  the  deliver- 
ing line,  and  that  the  notice  to  the  delivering  line  should  be 
sent  direct  by  the  receiving  line. 

This  completing  the  business,  the  meeting  adjourned  at 
3:30  p.  m. 

M.  P.  Deniston,  G.  B.  Staats, 

President.  Secretary. 


COLUMBUS   DIVISION. 


Meeting  called  to  order  at  i :  45  p.  tn.  by  Preudeat  Loree, 
with  the  following  representation: 

B.  &  O.  R.  R Mr.  F.  C.  Batcheldbr,  Supt. 

C.  A.  &  C.  Ry Mr.  J.  J.  Henry Trainmaster. 

C.  C.  C.  &  St.  L.  Ry.  -Mr.  W.  G.  Bayley  . .  . Superintendent. 

"  .  .Mr.  S.  a.  Stack Trainmaster. 

C.  H.  &  D.  Ry Not  represented. 

C.  &  M.  V.  R.  R Not  represented. 

Hocking  Valley  Ry  .  .  .Mr.  R.  S.  Quigley    .  .Superintendent. 

M.  C.  &  C.  R.  R Not  represented. 

N.  &  \V    Ry Mr.  B.  W.  Herrman,  Agent. 

P.  C.  C.  &  St.  L.  Ry.  -Mr  \V.  C.  Loree Superintendent. 

Penna.  Co.  iTol.  Div.)  Mr.  W.  H.  Potter.  .  .Superintendent. 
Penna.  Co.  (Mar.  Div.  1  Not  represented. 

T.  &  O.  C.  Ry Mr.  M.  S.  Coxnors  .  .Gen'l  Supt. 

Z.  &  W.  Ry Mr.  M.  S.  Connors  .  .Gen'l  Supt. 

Erie  R.  R.  and    I  represented  by  Mr.  R.  S.  QciGLEY, 

W.  &  L.  E.  Ry.  ^  Superintendent  Hocking  Valley  Ry. 

Visitor:     Mr,  L.  B.  Cooke,  Agent  C.  C.  C.  &  St.  L.  Ry. 
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Secretary  advised  thai  request  had  been  made  by  the  Local 
Freight  Agents'  Association  for  copies  of  minutes  of  the  Cen- 
tral Association.  As  it  was  not  thought  advisable  to  increase 
the  expense  of  printing  by  furnishing  copies  of  ihe  minutes  to 
Agents,  motion  was  made,  seconded  and  carried  that  Secretary 
give  to  the  Local  Freight  Agents'  Association,  as  a  iratter  of 
information,  notice  of  all  matter  passed  upon  by  the  Columbus 
Division,  Central  Association  of  Railroad  Officers,  in  which  the 
Agents  are  interested. 

Seadingf  of  CorreBpondence, 

Secretary:  I  have  the  following  communication  from  Mr. 
W.  C.  Loree,  Superintendent  P,  C.  C.  &  St.  L.  Ry.,  in  regard 
to  freight  sent  to  public  warehouse,  I  called  his  attention  to 
the  fact  that  the  Columbus  Transfer  Co.  advised  me  that  they 
could  not  get  any  more  storage  freight  from  the  V.  C.  C.  &  St.  L. 

Columbus,  Ohio,  November  8,  1902. 
Mr.  J.  D.  Berry, 

Secretary  Central  Association  of  Railroad  OflScers, 
Columbus,  Ohio. 
Dear  Sir:  Replying  to  your  letter  of  November  4th  rela- 
tive to  the  arrangement  with  the  Columbus  Transfer  Company 
for  receiving  and  storing  freight  sent  to  the  public  warehouse, 
and  the  change  made  by  our  traffic  people  in  connection  with 
the  turning  over  of  our  business  to  the  Union  Tjansfer  Co.,  I 
had  this  matter  «p  with  our  General  Freight  Agent,  Mr.  Hill, 
and  he  advised  that  contract  has  been  made  with  the  Unioo 
Transfer  Company  for  hauling  freight  from  our  house  to  the 
freight  houses  of  the  other  roads,  and  on  this  account  it  was 
considered  advisable  to  turn  our  storage  business  over  to  these 
people  also.  Personally  1  can  see  no  objection  to  this.  How- 
ever, it  might  be  advisable  to  have  this  action  ratified  by  the 
Central  Association  simply  as  a  matter  of  record,  but  as  the 
storage  rates  will,  no  doubt,  be  the  same  with  both  com  panics, 
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and  it  would  probably  not  pay  the  Columbus  Transfer  Company 
to  handle  our  storage  business  alone,  I  can  see  no  objection  to 
the  change.  Yours  truly, 

(Signed)  W.  C.  Lorbb, 

Superintendent. 

It  was  moved,  seconded  and  carried  that  the  Secretary  be 
instructed  to  take  up  with  the  Local  Agents  and  ascertain  from 
them  as  to  the  charges  made  for  storage  of  warehouse  freight 
by  the  various  Transfer  Companies,  and  report  to  this  Associa- 
tion at  the  next  meeting. 

The  Central  Association  of  Railroad  OflBcers. 

Cincinnati,  Ohio,  October  i6,  1902. 
Mr.  J.  D.  Berry, 

Supt.  Columbus  Car  Service  Ass*n. 
Dear  Sir :     At  a  meeting  of  the  Cincinnati  Division  of  the 
Central  Association  of  Railroad  Officers,  held  on  the  14  inst., 
the  following  resolution  was  offered  and  adopted : 

''Resolved^  That  the  Secretary  be  instructed  to  take  up  the 
subject  of  changing  the  free  time  on  coal  from  96  hours  to  48 
hours  with  the  various  Car  Service  Associations  in  Ohio,  and 
make  it  a  subject  for  discussion  at  the  next  regular  meeting  of 
this  Division." 

Will  you  kindly  lay  this  subject  before  your  Association, 
and  advise  what  action  is  taken,  at  the  earliest  possible  moment? 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

The  following  motion  was  offered,  seconded  and  carried: 
**It  is  the  sense  of  this  Association  that  it  would  be  ill  advised 
to  consider  or  recommend  at  this  time  any  change  in  the  present 
rules  governing  free  time  on  coal.'' 


Norfolk  &  Western  Railway  Co. 

Portsmouth,  O.,  November  12,  igoa. 
Mr.  J.  D.  Berry, 

Supl.  Cent.  Fgt.  Ass'n  Weighing  and  Inspection  Bureau, 

Columbus.  Ohio. 

Dear  Sir:    On  numerous  occasions  there  have  been  attempts 

made  to  have  connecting  lines  show  gross,  tare  and  net  weights 

on   billing  delivered   to  us   with   cars.       So    far    no    favorable 

results  have  been  obtained ,     It  is  not  necessary  for  me  to  explain 

in   detail  the  necessity  for  having   this  information,  and   it   is 

clear  to  me  that  it  is  the  duty  of  the  connecting  Hue  delivering 

a  car  to  this  Company,  to  show  this  inforraation  on  the  billing 

for  cars  delivered  to  us.     We  do  this,  and  we  expect  the  same 

treatttenl  from  our  connections,      I  respectfully  ask  that  this 

matter  be  submitted  at  the  next  meeting  of  the  Association,  and 

that  action  be  taken  which  will  insure  this  information  being 

given  to  connecting  lines  when  delivering  loaded  cars  thereto. 

Yours  truly, 

(Signed)  J.  B.  Conners, 

Superintendent. 

Motion  was  made,  seconded  and  carried,  that  the  matter  be 
referred  to  the  Local  Freight  Agents'  Association  to  ascertain 
what  the  Agents  are  at  present  doing,  also  for  any  suggestions 
they  may  have  to  offer. 

Columbus  Builders'  Supply  Association, 

Columbus,  Ohio,  November  18,  1902. 
Mr.  J.  D.  Berry. 

Supt.  Columbus  Car  Service  Association,  City. 
Dear  Sir;  At  a  recent  meeting  of  the  Builders'  Material 
Association  I  was  requested  to  communicate  with  yon  in  regard 
to  the  time  allowed  tiie  dealers  for  unloading  lime  from  the 
cars,  which  is  two  days.  This  is  too  short  a  lime  in- which  to 
deliver  lime  from  the  cars,  and  we  are  either  compelled  to  throw 
the  lime  off  into  bins,  or  pay  car  service,  either  of  which  is 
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rather  expensive.  Lime  is  a  perisfaable  article,  and  the  mote 
it  is  handled  the  more  air  passes  through  It^  cansing  it  to  break 
and  slack,  and  causing  quite  a  loss  to  us.  The  memt>ers  of  this  \ 
Association  handle  about  800  cars  of  lime  |*er  year,  and  wt  ] 
respectfully  ask  you  and  your  associates  that  if  it  be  possible  to 
extend  thie  time  from  two  to  three  days  f  As  a  general  thing, 
this  would  give  us  time  to  deliver  lime  from  the  car.  If  you 
can  see  your  way  clear  to  favor  us  in  this  matto:,  the  same  will 
be  greatly  appreciated.  | 

Yours  very  tmly^ 

(Signed)  J.  P.  Cabjlislb, 

President. 

Motion  was  mude,  seconded  and  carried,  that  Secretary  make 
reply  to  the  Columbus  Guilders''  Supply  Association  that  the 
time  for  unloading  lime  can  not  be  exttndedi. 

V6W  Basinets. 

Bill  of  $10.50,  Columbus  Division's  proportion  of  the  ex- 
penses of  the  Central  Association  of  Railroad  Officers,  was 
ordered  paid. 

The  matter  of  handling'*  Restrictive  Orders''  on  switch  cars 
for  industries  was  brought  up,  and  the  following  motion  ^as 
offered,  seconded  and  carried:  **That  the  matter  of  placing 
restrictive  orders  on  connecting  lines,  as  to  switch  cars,  be 
handled  through  the  offices  of  the  Superintendents  of  the  lines 
interested." 

A  motion  was  made,  seconded  and  carried,  that  the  matter 
of  reducing  the  free  lime  on  L.  C.  L.  freight  in  freight  houses 
be  submitted  to  the  Local  Freight  Agents'  Association  for  their 
recommendations  as  to  number  of  days  to  be  allowed. 

The  subject  of  increasing  the  force  and  salaries  of  employees 
of  the  Columbus  Car  Service  Association  was  brought  up  and 
discussed,  and  the  following  recommended  increases  granted: 
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INCREASE   IN   FORCE. 

One  Inspector  at $6o.cx)  per  month. 

One        •*         •• 50.00 

One  Clerk         ** 40.00 


INCREASE    IN   SALARIES. 

One  Stenographer,  from  $45.00  to  $50.00  per  month. 

One  Inspector,  **       40.00  **     50.00         ** 

Two  Record  Clerks,  **       40.00  *'    45.00        **       each. 

On  request  of  the  Secretary,  a  motion  was  made,  seconded 
and  carried,  that  the  annual  report  of  the  Columbus  Car  Service 
Association  be  closed  on  December  31st  in  future  instead  of  on 
November  30th  as  heretofore. 

Meeting  adjourned  at  3:45  p.  m. 

W.  C.  LoREE,  J,  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


R«ffHlarMoirtkl]rMMthiff«f  tiMCMtralAMoctetloaaf  UmOnmd  Offlmra.  T«tod*  DiTlilM. 
ImM  la  Roottj  No.  333  Mid  No.  jj6.  Valoatlao  BalMliw.Tolodo.  Oklo. 
Toofdajr,  Docooibor  9,  ipos,  ot  10 :  jo  o.  ■• 
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Meeting  called  to  order  by  the  President,  Mr.  W.  F.  Bradley, 
at  10:45  ^'  ™* 

The  following  were  present : 

Ann  Arbor  R.  R. .  .  .Mr.  W.  F.  Bradley Superintendent. 

.  .  .Mr.  M.  D.  Fohey Trainmaster. 

. .  .Mr.  E.  M.  Grossman  . .  .Agent. 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter Superintendent. 

.  .  .  .Mr.  G.  H.  Waldo Supt.  Car  Serv. 

....  Mr.  E.  F.  Holbrock  .  .  .  Agent. 

D.  T.  &  M.  Ry Mr.  W.  D.  Stearns.  .  .  .Trainmaster. 

H.  V.  Ry Mr.  W.  C.  Franz Trainmaster. 

L.  S.  &  M.  S.  Ry. .   Mr.  H.  S.  Storrs Asst.Gen.  Supt. 

**  .  .Mr.  J.  R.  Horgan Superintendent 

"  .  .Mr.  H.  J.  Merrick Car  Acc'tant. 

**  .  .Mr.  T.  J.  Charlesworth,  Gen'l  Agent. 

**  .  .Mr.  G.  E.  Husted Agent. 

**  .  .Mr.  I.  S.  Downing Car  Foreman. 

M.  C.  R.  R Mr.  D.  S.  Sutherland,  Superintendent. 

Mr.  C.  H.  Bieber Gen.  Car  Agt. 

Mr.  B.  R.  Donavan.  .  .  .Asst.  Trainm'r. 

Mr.  J.  A.  Chubb Supt.  Air  Brakes 
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.  . .  .Mr.  Jeff  Stokes Car  Foreman. 

*Mr.  W.  H.  Potter Superintendent. 

Mr.  G.  W.  Dennison  .  .Agent. 

R Mr.  W.  D.  Trump Superintendent. 

Mr.  B.  Haskell Supt.  Mot.  Pow. 

*  Mr.  W.  K.  Tasker Agent. 

6l  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent. 

...  Ry.  &  T.  Co Mr.  T.  F.  Whittelsey,  Gen'l  Manager. 

**  ...  .Mr.  a.  C.  Marquardt,  Agent. 

Wabash  R.  R fMR.  S.  E.  CoTTER Superintendent. 

**  Mr.  C.  H.  Newton Agent. 

W.  &  L.  E.  R.  R.. .  .Mr.  H.  W.  McMaster.  .Asst.  Supt. 

..   Mr.  W.  p.  Schaufele.  .Supt.  Car  Serv. 

..  .Mr.  C.  Z.  Hughes Agent. 
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*  Represeated  by  Mr.  G.  W.  Dennison. 
t  Represented  by  Mr.  C.  H.  Newton. 

Visitor:     Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector. 

Per  Diem  on  Cars  Delivered  to  Connections  in  Defeetive  Condition. 

I.     {a)  Responsibility  for  Per  Diem  on  cars  delivered  to 

connections  with  owners'  defects. 
(b)  Reasonable  maximum  time  for  reclaim  on  cars  de- 
livered  to  a  connection,  requiring   repairs   or 
transfer. 

Report  of  Committee : 

Your  Committee  finds  that  two  and  one-half  days  is  about 
the  average  delay  to  cars  requiring  repairs  or  transfer  and  rec- 
ommends that  an  arbitrary  of  two  and  one-half  days  on  each  car 
received  for  repairs  or  transfer  be  reclaimed  against  the  deliv- 
ering line.  L.  S.  &  M.  S.  Ry.,         H.  J.  Merrick, 

C.  H,  &  D.  Ry.,  G.  H.  Waldo. 

M.  C.  R.  R.,  C.  H.  BiEBER. 
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It  was  explained  and  understood  by  all  that  the  above  report 
included  cars  with  owners'  delects  (as  wdl  as  defects  and  trans- 
fers chargeable  to  the  delivering  road)  delivered  to  connection 
and  repaired  on  tracks  of  receiving  line. 

On  motion,  the  report  of  the  Committee  was  adopted  and 
same  made  retroactive,  to  take  effect  Jnly  x,  190a, 

The  vote  was  as  follows : 

In  favor.  Not  voting. 

A.  A«  Iv*  R.,  XI*  V«  Ry*} 

C.  H,  &  D.  Ry.,  Penna.  Co., 

D.  T,  &  M,  Ry.,  T.  St.  L.  &  W.  R.  R. 
L.  S.  &  M.  S,  Ry., 

M.  C.  R.  R., 
P.  M.  R.  R., 
T.  &  O.  C-  Ry., 
T.  Ry.  &  T.  Co. , 
Wabash  R.  R. 

The  Chair  decided  the  report  of  the  Committee  adopted. 

Charge  for  Weighing  Light  or  Loaded  Cars. 

^^  Moved,  That  a  charge  of  50  cents  per  car  loaded  or  empty 
be  made  where  cars  are  weighed  on  a  private  scales,  and  $2.00 
per  car  where  weighing  is  done  on  the  railway  companies' 
scales;  or,  in  case  of  disputed  weight  where  shipper  calls  for 
weighing,  if  the  railroad  weight  is  found  to  be  correct,  the 
shipper  to  pay  $2.00;  if  the  weight  is  found  to  be  incorrect,  no 
charge  to  be  made  for  weighing." 

Result  of  letter  ballot : 
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C.  H..&  D.  Ry No.     Favors  a  50-cent  charge  on  pri- 

vate  scales,  $1.00  on  railway 
companies^  scales,  and  $1.00  in 
case  of  disputed  weights  where 
railroad  weight   is  found  to  be 

correct. 

D.  T.  &  M.  Ry Yes. 

H.  V.  Ry No.     Vote  same  as  that  of  the  C.  H. 

&  D.  Ry. 
L.  S.  &  M.  S.  Ry Yes. 

iM.  U.  K..  JK Yes. 

Penna.  Co Yes. 

P.  M.  R.  R Yes. 

T.  &  O.  C.  Ry Yes. 

T.  St.  L.  &  W.  R.  R. .  .  No.     Favors  a  flat  rate  of  50  cents  per 

car  loaded  or  empty  for  weigh- 
ing cars  at  request  of  consignors 

or  consignees. 
T.  Ry.  &  T.  Co Yes. 

Wabash  R.  R No. 

W.  &  L.  E.  R.  R No.     Thinks  charge  named  too  high. 

The  Chair  decided  the  resolution  adopted. 


Checking  Eeolaim  Statements. 

Report  of  Committee  of  Car  Accountants  on  Checking  Re- 
claim Statements  under  Rule  No.  5. 

(See  proceedings  of  November  25,  1902,  printed  in  issue. — 
Secretary. ) 

A  motion  was  duly  made  and  seconded  to  approve  the  action 
of  the  Car  Accountants  so  far  as  checking  reclaim  statements 
was  concerned. 

Previous  to  this  motion  being  put,  Mr.  Newton  stated  that 
he  was  instructed  by  the  Agents'  Association  to  present  two 
methods  of  preparing  reclaim  statements,  as  follows: 
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Method  No,  i  . 

Resolved^  That,  with  the  dose  of  busincfls  on  Decem- 
ber 31,  190a,  the  resolntion  of  Jane  xoth,  and  all  snbse- 
quent  resolutions  concerning  settlements  for  arbitrary 
reclaims  on  cars  for  terminal  delivery,  be  annulled,  and 

Effective  January  i,  1903,  all  terminal  switching 
rates  be  advanced  50  cents  per  car,  the  charge  to  be 
made  against  loaded  movements  only,  and  all  interme- 
diate switching  rates  to  be  advanced  ao  cents  per  car  on 
loaded  movements  only. 
Mbthod  No.  2. 

Resolved^  That,  with  the  close  of  business  on  Decem- 
ber 31,  1902,  all  present  resolutions,  tonceming  arbi- 
trary reclaims,  on  cars  bandied  in  switching  service,  be 
annulled,  and 

EfFective  January  i,  19031  line  performing  terminal 
switching  is  entitled  to  8a-cent  reclaim  on  each  loaded 
car  switched  (except  on  its  own  cars),  and  line  perform- 
ing intermediate  switching  is  entitled  to  20-cent  reclaim 
on  each  car  handled. 

Also^  Resolved^  That,  to  avoid  duplication  of  work 
on  checking,  the  reclaims  should  be  made  a  part  of  the 
switching  statements  by  adding  a  column  to  the  switch- 
ing statement  for  that  purpose. 

Mr.  .Newton  explained  that  the  adoption  of  either  of  the 
above  proposed  methods  would  reduce  the  amount  of  bookkeep- 
ing and  the  labor  of  making  and  checking  these  statements 
(switching  and  reclaim)  50%,  in  that  all  arbitrary  reclaims  are 
confined  wholly  to  switch  cars,  and  in  the  making-up  of  the 
switching  statement,  such  statement  contains  the  number  of 
every  car  upon  which  there  is  an  arbitrary  reclaim,  so  that  in 
adding  another  column  to  the  switching  blank  to  show  the 
amount  of  reclaim  on  each  car  switched,  it  would  obviate  the 
necessity  of  making  a  second  report  containing  practically  the 
same  information. 
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It  was  further  explained  that  this  plan  referred  to  arbitrary 
reclaims  only  and  did  not  include  special  reclaims,  such  as  on 
cars  held  for  billing,  cars  delivered  to  connections  requiring 
repairs,  etc.,  etc. 

In  the  discussion  of  the  proposed  methods,  it  was  thought 
the  one  shown  as  No.  i  mighf^be  considered  as  interfering 
with  the  Traffic  Department  in  the  increase  of  the  switching 
charge,  and  therefore  the  second  was  considered  the  more  ac- 
ceptable. 

On  motion  the  method  shown  as  No.  2,  to  be  accompanied 
with  proposed  form  of  blank  and  other  data,  was  ordered  sub- 
mitted to  a  letter  ballot. 

Interchange  Car  Inspection  Clerk. 

On  motion,  a  Clerk  at  $60.00  per  month  was  allowed  the 
Interchange  Car  Inspection  for  the  purpose  of  preparing  and 
furnishing  a  report  to  each  road  of  cars  in  need  of  repair  deliv- 
ered to  and  received  from  the  different  roads  for  the  purpose  of 
checking  reclaim  for  Per  Diem  on  cars  repaired  or  transferred 
by  connections  and  chargeable  to  the  delivering  line. 

ELECTIOH  OF  OFFICERS. 

President Mr.  J.  R.  Horgan. 

Vice-President Mr.  W.  D.  Trump. 

Secretary  and  Treasurer Mr.  Wm.  Grogan. 

Standing  Committee  Interchange  Car  Inspection. 

Transportation  Department L.  S.  &  M.  S.  Ry. 

T.  St.  L.  &  W.  R.  R. 

Mechanical  Department A.  A.  R.  R. 

M.  C.  R.  R. 
T.  &  O.  C.  Ry. 
Wabash  R.  R. 


L.  S.  &  M.  S.  Ry. 
W.  &  L.  E.  R.  R. 


Executive  Committee. 


M.  C.  R.  R. 
T.  &  O.  C.  Ry. 


C.  H.  &  D.  Ry. 


On  motion,  adjourned  to  meet  '"uesday,  January  12,  1903. 


I         W.  F.  Bradley, 
B  President. 


Wm.  Grogan, 
Secretary. 
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TOLEDO  DIVISION. 


Meetlnf  of  C«r  Accountants  held  at  Toledo,  Ohio,  November  ag,  190a. 


Mr.  T.  R.  Limer,  Chairman,  called  the  meeting  to  order  at 
10:45  ^'  ™' 

Roads  represented : 

Ann  Arbor  R.  R. .  .  Mr.  J.  F.  Bratton Car  Accountant. 

C.  H.  &  D.  Ry Mr.  G.  H.  Waldo Supt.  Car  Serv. 

**  . .  .Mk.  E.  F.  Holbrock  .  . .  .Agent. 

D.  T.  &  M.  Ry  .  .  .Mr.  G.  E.  Husted Agent. 

H.  V.  Ry Mr.  T.  R.  Limer Supt.  Car  Serv. 

L.  S.  &  M.  S.  Ry.,  Mr.  H.  J.  Merrick Car  Accountant. 

M.  C.  R.  R Mr.  C.  H.  Bieber Gen,  Car  Agent. 

**  Mr.  W.  Buchanan Agent. 

Penna.  Co Mr.  W.  H.  Potter Superintendent. 

**  Mr.  G.  W.  Dennison.  . .  .Agent. 

P.  M.  R.  R *Mr.  D.  Crombie Supt.  Trans. 

Mr.  W.  K.  Tasker Agent. 

T.  &  O.  C.  Ry.  ...  Mr.  T.  R.  Limer Supt.  Car  Serv. 

T.  Ry.  &  T.  Co.  .fMR.  T.  F.  Whittelsey.  .Gen.  Manager. 

T.  St.  L.  &  W.  R.  R.,  Mr.  D.  F.  Milne Supt.  Car  Serv. 

**  Mr.  a.  W.  Sheahan Agent. 

W.  &  L.  E.  R.  R. .   Mr.  W.  P.  Schaufele  . .  .Supt.  Car  Serv. 

*  Represented  by  Mr.  E.  T.  Boergert. 
t  Represented  by  Mr.  A.  C.  Marquardt. 


Chairman :  The  moticn  adopted  at  the  last  meetiag  of  the 
Central  Association  of  Railroad  Officers,  and  for  which  this 
meeting  is  called,  is  to  the  effect  that  lines  ia  Toledo  get  to- 
gether in  matters  not  only  of  reclaim  but  in  signing  of  inter- 
change reports,  and  for  the  purpose  of  securing  a  uniform  system 
of  handling  realms  to  do  away  with  the  extra  clerical  work 
that  is  now  being  performed  by  the  Agents  at  Toledo  as  well  as 
by  the  Cat  Service  t^oes,  and  to  facilitate  the  settlement  of 
reclaims  which  are  being  delayed  by  the  necessity  of  having 
recbecks,  etc.     The  question  is  now  open  for  discussion. 

Mr.  Waldo:  In  order  to  get  this  question  before  the  meet- 
ing, I  «ish  to  present  a  plan  as  outlined  by  our  Agent,  Mr. 
Holbrock,  and  the  meeting  can  act  on  It  if  they  wish.  We  are 
not  bound  by  it,  but  simply  offer  it  as  a  ^nds  of  disctisaioo. 
(Reading  of  plan  referred  to.) 

Chairman:  I  woold  suggest  that  we  hear  from  the  Agrats, 
as  they  are  on  the  ground  and  are  the  parties  who  actnally  do 
the  work  at  Toledo. 

Mr.  Waldo  explained  that  be  had  heard  from  the  L.  S.  & 
M.  S.  and  the  W.  &  L.  E.,  and  the  plan  as  outlined  was  accept- 
able to  each,  while  the  Penna.  Co.  objected  to  it  on  the  ground 
that  they  would  not  accept  reclaims  on  bad  order  cars  delivered 
connections  and  requiring  repairs  or  transfer,  or  on  cars  from 
that  company  held  by  connections  for  want  of  proper  date  for 
forwarding. 

The  position  of  the  Penna.  Co.  in  matter  of  bad  order  cars, 
or  cars  without  proper  date  for  forwarding,  was  thoroughly  dis- 
cussed, and  it  was  the  opinion  of  the  members  that  Mr.  Stair, 
of  the  Penna.  Co.,  was  not  entirely  conversant  with  the  situa- 
tion at  Toledo,  as,  under  an  agreement  entered  into  by  all  roads 
at  Toledo,  a  car  delivered  to  a  connection  and  found  to  be  in 
bad  order  and  requiring  repairs  or  transfer  can  not  be  returned 
to  the  delivering  line,  but  such  repairs  or  transfer  must  be  made 
by  the  line  having  the  car  in  its  possession,  the  cost  of  such 
repairs  or  transfer  to  be  billed  against  the  delivering  line  on  the 


order  of  the  Chief  Interchange  Car  Inspector,  who  is  the  arbi- 
trator in  such  cases. 

At  the  request  of  the  other  members  Mr.  Potter  stated  he 
would  take  the  matter  up  with  his  people. 

After  one  or  two  motions  that  were  finally  withdrawn,  Mr. 
Limer  offered  the  following: 

Moved,  That  a  uniform  blank  of  the  standard  size  be  adopted 
to  contain  the  name  of  the  road,  point  of  interchange  and  date, 
with  columns  as  follows: 

Initial,  Car  Number,  For,  Loaded  or  Empty,  Days  (see  Ex- 
hibit "A"),  with  a  place  for  the  signature  at  the  bottom.  This 
report  to  be  made  daily  in  duplicate,  the  delivering  line  to  keep 
the  original  copy,  the  carbon  to  go  to  the  receiving  line.  Re- 
ports to  be  numbered  consecutively.  At  the  stated  times  for 
checking,  the  original  and  carbon  copy  to  be  brought  to  the 
place  of  meeting,  checked  and  signed  by  both  agents. 

The  Agents  to  send  to  their  respective  Car  Service  Depart- 
ments the  original  and  duplicate  reports  with  a  recapitulation, 
where  settlements  for  reclaim  will  be  made  between  the  roads 
interested.  Any  exception  to  be  settled  for  in  the  following 
month. 

To  take  effect  December  i,  igo2,  with  the  nuderstanding 
that  until  the  new  stationery  is  printed  the  present  blanks  will 
be  used,  provided  they  give  the  desired  information. 

On  motion  being  put,  it  received  the  vote  of  all  present. 

It  was  agreed  that  the  Agents  meet  for  the  purpose  of  check- 
ing the  reports  above  referred  to  on  the  7th,  i4lh,  21st  and  last 
day  of  the  month,  or,  if  any  of  these  days  fall  on  Sunday,  on 
the  day  following. 

Inasmuch  as  it  is  the  concensus  of  opinion  that  on  cars  re- 
ceived from  a  connection  without  proper  data  for  forwarding, 
such  connection  is  entitled  to  a  reclaim,  I  wish  to  offer  the 
following; 
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Central   Association  of  Railroad  Officers,  and  for 
meeting  is  called,  is  to  the  effect  that  Hoes  in  To' 
gether  in  matters  not  only  of  reclaim  but  in  sig- 
cbange  reports,  and  for  the  purpose  of  secnrtng  a    .' 
of  handling  reclaims  to  do  away  with  the  ex  ■ 
that  is  now  being  performed  by  the  Agents  at  ■ 
by  the  Car  Service  offices^  and  to  facilitatr 
reclaims  which  are  being  delayed  by  the 
rechecks,  etc.    The  question  is  now  oper 

Mr.  Waldo:     In  order  to  get  tbisqv  ; 
ing,  I  wish  to  present  a  plan  as  ont^     ii 
Holbrock,  and  the  meeting  can  act  c     ' 
not  bound  by  it,  but  simply  aBer  * 
(Reading  of  plan  referred  to.)  -f  «'*"'*^  *^  «*= 

Chairman :     I  would  suggest '.       ^**^^ 
as  they  are  on  the  ground  and-      M^^^f  ^  *^:°°.  <=^* 
the  work  at  Toledo. 

Mr.  Waldo  explained  -thr 
M.  S.  and 
able  to  each, 


y 


:  a£t 


.latter  to  bi 


^de  of  Toledo,  but 

conld  be  made  on  ti 
was  ans' 


the  W.  &  L.  E.,  t>  ,>«  "«"°  .°^  ™ 
A,  while  the  Per  >' Jai"  i''^'°^  »>« 
aceer^*^ 

by»'5i«*»  ""^  received  until  5:0 
'r^'^fcifliiling  such  freight. 

.     .1* -jW     .^.aereA  in  the  ncirativp. 


ccer^i 
connections  and  requiriri^ 
that  company  held  *"" 


^/^'^.(iiswered  in  the  negative. 


forwarding. 

The  position  of 
or  cars  without  P'^,^^^''    yl.«i»g: 
cussed,  and  it  wa     r    ^"'  November 

of  the  Penna.  C      ^^  .  -    -      - 


25. 


tion  at  Toledo, 
at  Toledo,  a 
bad  order  anc' 


with  Section  5  of  the  A 


II*  p.  Diem  Rules  regarding  the  1 
entered  into  at  the  Jui 
Railroad  Officers  proA 


tothedehve      ,rfrf^vii(^''*Tfoor  l4)  ^^ys,  or  80  cents  per 


by  the  line 
repairs 


-^^  j^lfi"'  )  dayi  or  20  cents  per  car,  for 
^i^'^.jfl'i'^,  a  subsequent  meeting  held  at 
J^f^.^^.   "^  *:.n  «M  adopted  allowing  double 


—  861  — 

on  intermediate  switched  cars,  as  it  is  claimed,  for  no  other 

purpose  than  to  secure  the  cooperation  of  the  Penn-Ann  Arbor 

Belt  to  the  Per  Diem  Rules  Agreement,  and 

Whereas,  Under  the  provisions  of  the  American  Railway 

Association  Per  Diem  Rules  Agreement,  intermediate  railroads 
generally  handling  through  cars,  that  is  to  say,  cars  which  do 
not  involve  delivery  of  freight  to  consignee,  or  receipt  of  freight 
from  shippers,  are  allowed  an  arbitrary  of  but  one  day,  or  20 
cents  per  car,  per  round  trip,  and 

Whereas,  In  order  to  adjust  outstanding  reclaim  accounts 
without  further  delay,  it  is  necessary  that  a  revised  and  uniform 
basis  of  settlement  be  agreed  upon,  it  is  therefore 

Resolved^  That  railroads  in  the  Toledo  district  having  signed 
the  American  Railway  Association  Per  Diem  Rules  Agreement 
prior  to  July  ist  be  allowed  four  (4)  days,  80  cents  per  car, 
reclaim  on  switched  cars  as  provided  for  in  Section  5  of  the 
Per  Diem  Rules,  and  that  intermediate  switching  lines  having 
signed  the  Per  Diem  Rules  Agreement  prior  to  July  ist  be 
allowed  one  day,  or  20  cents  per  car,  reclaim  on  through  cars 
which  shall  include  the  return  of  such  cars  loaded  or  empty  to 
the  delivering  line. 

That  this  agreement  be  made  effective  July  ist,  also  con- 
tinue for  the  period  of  six  months  from  date  hereof,  at  the  end 
of  which  time  a  meeting  may  be  called  to  consider  the  continu- 
ance or  modification  of  this  agreement. 

The  Chair  decided  that  this  question  could  not  be  acted  on 
at  this  meeting,  as  it  did  not  come  under  the  subject  referred 
to  the  Car  Accourtants  by  the  Central  Association  of  Railroad 
Officers. 

Mr.  Bieber:     I  will  say  on  the  part  of  the  M.  C,  R.  R.  that 
they  will  not  pay  double  reclaim  on  these  cars. 

Adjourned. 

T.  R.  LiMERf  Wm.  Grogan, 

Chairman.  Secretary. 


:t  Regular  Monthly  Meeting  ol  the  Central  AiHdallon  a(  Rallra 
in.  held  In  Room  36.  Union  Demt.  Peoria,  III., 


Meeting  convened  at  g;ao  a.  m.  R.  B.  Starbnck  was 
chosen  Temporary  Chairman. 

prbsbnt: 

Illinois  Central R.  B.  Stassuce Snperintendent. 

C.  B.  &  Q H.  D.  JuDSON Snperintendent. 

"        R.  M.  KiMBBR Superintendent. 

Big  Four ".M.  D.  Schaff Snperintendent. 

Iowa  Central J.  A.  Davis Superintendent. 

L.  E.  &  W H.  A.  BooMRR Superintendent. 

C.  P.  &  St.  L W.  H.  Calvert Trainmaster. 

Visitors:  E.  E.  Belts,  Car  Service  Agent,  C.  R.  I.  &  P.; 
L.  Page,  Gen.  Agent  C.  B.  &  Q. ;  M.  J.  Dunn,  Gen.  Agent, 
Iowa  Centra]. 

The  minutes  of  the  November  meeting  were  approved  as 
printed. 

Veri-Cheok  Syitem. 

Secretary:  As  instructed  by  you,  at  the  last  meeting,  I 
wrote  the  Iowa  Central  for  an  expression  as  to  their  intention 
of  joining  in  the  expense  of  the  Veri-Check  System,  to  which 
Mr.  Sweeney  replied; 


■-V* 
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clear  to  participate  in  the  expense 

in  the  Peoria  Union  Freight  House. 

^  ~  (Signed)  M.  Sweeney, 

^Si^  ^  .     .  Gen.  Supt." 

4> 
'^.f^'^  ^  the  P.  &  P.  U.  accordingly,  and  presume  the 

^        ^  jen  charged  to  the  rest  of  you. 

^^  jier:     Bill  has  been  presented,   and  vouchered  on 

SchafE:  We  have  a  bill  for  thirty-five  dollars  and 
cents. 
Chairman :  I  presume  you  all  have  been  advised  by  the  P. 
6l  p.  U.  that  after  December  ist  we  will  have  to  provide  our 
own  check  tickets.  Mr.  Banks,  the  patentee,  of  the  system, 
writes  me  that  these  tickets  will  cost  25c  per  thousand,  f.  o.  b. 
Cedar  Rapids,  la. 

Chairman :  If  there  is  nothing  further  on  this  subject,  we 
will  pass  it. 

Which  Line  Shall  Fay  Cost  for  Transferring  Cars. 

Secretary:  I  have  a  telegram  from  Mr.  Melcher,  stating 
that  he  cannot  be  here  to-day.     He  sends  the  following  letter: 

Chicago,  Dec.  8,  1902. 
Mr.  A.  J.  Elliott, 

Dear  Sir:  I  am  sorry  I  cannot  be  with  you  to-morrow,  but 
it  is  impossible.  I  pass  you  file  of  papers  relative  to  the  sub- 
ject of  which  I  was  Chairman  of  a  Committee.  Mr.  SchafiE 
has  not  communicated  with  me  and  Mr.  Kimber  and  I  do  not 
agree.  I  have  framed  a  report,  herewith,  and  signed  it,  and  if 
my  fellow  committeemen  agree  they  can  sign  it  and  refer  it  to 
the  Association  for  such  action  as  seems  fit. 

Item  3:  I  should  like  to  see  a  suitable  charge  for  use  of 
cars  as  drays  in  Peoria,  but  presume  that  matter  will  be  sub- 
mitted to  latter  ballot. 
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Item  4:  I  hope  action  itill  be  taken  oa  the  ston^  rules  at 
Peoria,  as  I  believe  it  is  very  important  that  aome  ayatem  riioold 
be  adopted  which  will  enable  as  to  devote  our  freight  houses  to 
the  proper  porposes. .     . 

Item  5:  Think  a  charge  for  weighing  can  shonld  be  made 
amounting  to  at  Inst  one  dollar  per  car. 

It  has  been  suggested  by  some  people  that  it  «oaId  be  well 
to  postpone  action  relative  to  applying  ston^;e  rales  at  Peoria 
until  greater  time  has  been  given  at  Chicago  for  learning  the 
wisdom  of  the  practice.  I  think  the  &gures  you  read  to  us  the 
other  day  would  be  snfficent  evidence  that  the  method  suggest- 
ed is  extremely  doirable,  and  as  far  as  I  am  concerned  I  shall 
be  glad  to  see  the  matter  given  further  intelligent  consideration. 
(Signed)   F.   O.  MelCher. 

Mr.  Schaff :  I  wish  to  say,  as  far  as  my  report  is  concerned, 
that  I  have  the  matter  up  with  our  Superintendeut  of  Car  Ser- 
vice and  our  Maintenance  of  Way  Department,  and  also  our 
Mechanical  Department,  and  will  be  able  to  give  a  report  at 
the  next  meeting.  I  also  think  the  Traffic  Department  shonld 
be  considered;  they  pay  all  cost  of  transfer  in  some  instances. 

Mr.  Calvert:  1  move  the  committee  be  granted  further 
time,  with  request  to  report  at  next  meeting. 

Seconded  and  carried. 


CliBi^fl  for  na«  of  Can  a>  Drays  in  ?eoria.- 

Secretary :  I  wrote  Messrs.  Barrett,  of  the  C.  &  A. ;  Bra- 
den,  of  the  C.  &.  N.  W.,  and  Davis,  of  the  Iowa  Central,'-^ 
per  your  instructions.  Mr.  Braden  replied:  "Would  les] 
fully  state  that  the  C.  &  N.  W.  Ry  Co.  is  favorable  and 
vote  'aye'  on  the  proposition,  provided  the  same  is  made 
versal  as  far  as  lines  at  Paoria  are  concerned,  to  permit  the  P. 
&  P.  U.  line  to  use  C.  &  N.  W.  cars  for  drays,  providing  they 
will  collect  $2. 00  per  car  from  party  using  such  cars  and  pay 
this  amount  over  to  line  owning  or  controlling  the  cars.     We 


on- 
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assume  ttiat  the  P.  &  P.  I.'.  Ry  will  decline  to  act  as  agent  for 
collection  of  this  amount;  however,  we  feel,  in  the  event  they 
are  interested  enough  in  the  matter  to  act  as  agent  in  the  hand- 
ling of  the  cars,  they  certainly  ought  to  be  required  to  make 
the  necessary  collections. "  (Signed)  S.   M.   Braden, 

Superintendent. 

Secretary:  Mr,  Barrett,  of  the  C.  &  A.,  has  already  voted 
in  favor  of  making  this  charge  of  $z.oo,  provided  it  was  agreed 
to  by  al]  lines. 

Mr.  Davis:     We  will  vote  "aye"  on  that  proposition,  also. 

Secretary:  That  makes  it  uniform  in  the  P.  &  P.  U. 
yard.*;.  prov;ded  the  C.  &  N.  W.  remove  their  requirement  that 
the  P.  &  P.  U.  do  the  collecting,  and  I  will  endeavor  to  secure 
that  concession  from  them. 

Mr,  Kimber:  The  C.  B.  &  Q.  will  vote  "aye"  on  the 
proposition  to  make  the  charge  S2.0Q  per  car. 

Mr.  Calvert:  I  move  the  Secretary  notify  the  P.  &  P.  U. 
that  all  lines  in  Peoria  have  agreed  to  assess  a  minimum  charge 
of  $3.00  for  the  use  of  each  car  used  in  drayage  service,  and  that 
it  is  the  wish  of  the  Association  that  the  P.  &  P.  U.  notify  the 
local  representatives  of  tenant  lines  of  all  cars  so  used  in  P.  &  1 
P.  U.  yards. 

Seconded  and  carried. 

Storage  Rulei  a.t  Peorit, 

Secrefary:      As  per  your  request   for  data  on   the   storage 
question,    I    have   prepared   a  pamphlel   showing    the  Storage 
Rules  in  effect  throughout  the  Vn 
tnents  from  the  various  Car  Seivi 
(Distributes  same. ) 

Mr.  Judson  :     1  am  in  favor  oi 
charge,  but  think  that  the  freight 
lie  store.      If  the   Rules  should    be   adopted 
the  Chicago  Storage  Rules,  I  think  the  C. 
in  favor  of  them. 


3Ught  nut 
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Cbairtnan:  I  would  mggat  that  die  Secretary  fiiniisli  a 
aet  of  these  Storage  Rules  to  all  roads* 

Mr.  Calvert :  He  might  also  send  a  copy  ot  the  Rules  reoom- 
meuded  by  the  Peoria  Local  Agents'  Association. 

Mr.  Schaff :  I  move  the  Chair  appoint  a  committee  (rf 
three  to  frame  a  new  set  of  Storage  Rules  suitable  for  Peoria, 
and  report  at  next  meeting. 

Seconded  and  carried. 

Chair  appointed  Messrs.  SchafiF,  Boomer  and  Eimber. 

Secretary :  I  have  the  following  letter  firom  Mr,  Adams, 
for  the  Car  Sl^rvice  meeting,  which  it  might  be  well  to  read 
here: 

St.  Louis,  December  5,  1902. 
Mr.  Ashley  J.  Blli<>tt. 

Dear  Sir :    I  will  not  be  able  to  attend  the  meeting  at  Peoria, 

Dec.  9th.     I  would  favor  very  much  proper  storage  rules  for  L* 

C.  L.  freight.     I  beKeve  that  such  rules  are  just  as  essential  as 

demurrage  on  the  car.  But  the  rules  should  be  so  framed  that 
they  would  be  fair  in  their  application,  at  the  same  time  can 
be  rigidly  enforced.  The  sliding  scale  that  is  in  effect  at 
Detroit  and  Toledo  is  not  satisfactory.  The  rules  in  effect  at 
St.  Louis,  to  put  the  goods  in  public  store,  is  not  practicable. 
The  rules  in  effect  at  Chicago,  six  cents  a  ton,  are  working 
admirably,  and  the  rate  is  as  near  and  practically  the  same  as 
the  demurrage  charges  as  it  is  possible  to  be  made,  six  cents  a 
ton  after  48  hours,  then  there  is  no  advantage  to  hold  freight 
in  the  warehouse  over  holding  in  the  car,  and  if  the  rules  are 
so  framed  as  the  rules  of  the  Chicago  roads,  we  will  heartily 
endorse  them,  and  I  believe  it  will  be  one  of  the  best  things  the 
railroads  in  Illinois  have  undertaken.  I  have  had  the  matter 
up  several  times  with  our  Legal  Department  and  they  advise 
that  there  are  no  legal  difficulties  in  the  way. 

(Signed)  C.  B.  Adams. 


as  directed.     The  T 
replied. 

Mr.  Schaff :     I  move  question  be  laid  on  the  table. 

Seconded  and  carried. 

St.  Louis  Per  Diem  Clearing  House. 

Indianapolis,  Ind.,  Dec.  6th,  1902. 
Mr.  A.  J.  Elliott. 

Dear  Sir:  I  notice  in  looking  over  the  proceedings  for  the 
month  of  November,  of  the  Central  Association  of  Railroad 
Officers,  page  809,  Mr.  Calvert  remarks  that  my  letter  on  page 
808  states  that  all  lines  at  St.  Louis  are  in.  If  you  will  kindly 
read  my  letter  you  will  see  that  I  make  no  such  statement.  I 
state  that  all  companies  interesled  at  St.  Louis,  to  whom  all  re- 
ports are  made,  that  is,  all  roads  in  the  Per  Diem  Association. 
For  your  information  will  state  that  the  C.  P.  &  St.  L-,  C.  & 
A.  and  the  Wabash  are  not  in  the  Association.  The  M.  &  O. 
came  in,  they  having  joined  after  the  Association  was  in  opera- 
tion two  or  three  months.  (Signed)  J.   R,   Cavanagh. 

Mr.  Kimber:  It  don't  seem  to  be  necessary  that  the  same 
system  should  be  applied  here  as  at  St.  Louis.  There  there  are 
many  complications,  but  we  have  no  trouble  here. 

Mr.  Betts:  Our  Peoria  office  is  somewhat  behind  with  the 
reports,  but  think  the  system  is  all  right. 

Mr.  Boomer:  Some  confusion  was  expected  in  changing 
the  system,  but  as  Per  Diem  matters  are  satisfactory  to  the  lines 
at  Peoria  in  their  present  shape,  I  see  no  reason  for  making 
any  change. 

Chairman:  The  Secretary  might  make  reply  to  Mr.  Cava- 
naugh  accordingly 


i 


—  868  — 
What  Constitntat  the  DaliYory  of  a  Oar  at  Peoria. 

Mr.  Boomer :  I  should  like  to  bring  up  the  matter  of  what 
constitutes  the  delivery  of  a  loaded  car  between  tenant  lines  at 
Peoria,  so  as  to  have  the  matter  clearly  understood.  As  an  ex- 
ample, if  the  Big  Pour  brin]g[  a  car  into  Peoria  for  the  Illinois 
Central,  and  car  arrives  in  good  order,  and  the  billing  is  deliv- 
ered to  the  Illinois  Central  agent  at  the  time  car  arrives,  the 
Big  Pour's  responsibility  should  cease  then  and  there  and  the 
Illinois  Central's  commence.  This  matter  was  up  some  few 
years' ago,  but  I  should  like  to  know  what  the  understanding 
of  the  members  is. 

Mr.  Schaff :     I  think  I  agree  with  Mr.  Boomer's  position. 

Mr.  Calvert:  I  don't  know  that  the  car  being  in  good  order 
makes  any  difiPerence.  Delivery  is  made  whether  the  car  is  in 
good  order  or  bad  order. 

Mr.  Boomer :  If  the  car  is  marked  B-4  repair  track,  it  would 
be  in  possession  of  Big  Pour  until  they  repaired  it  and  marked  it 
O.  K.  for  delivery  to  Illinois  Central.  There  must  be  some  time 
fixed  when  one  road's  responsibility  ceases  and  another's  begins. 

Mr.  Davis:  I  should  like  to  ask  Mr.  Elliott  if  the  condi- 
tions of  handling  business  were  the  same  when  this  question 
was  up  a  few  >ears  ago. 

Secretary:     Practically  the  same. 

Mr.  Boomer:  It  might  be  well  for  the  Secretary  to  look  the 
matter  up  in  the  proceedings,  and  be  prepared  to  show  us  at 
the  next  meeting  what  was  done. 

This  was  taken  by  consent. 

Election  of  Officers. 

The  following  officers  were  unanimously  elected  for  the  en- 
suing year:  J.  O.  Crockett,  President;  H.  A.  Boomer,  Vice- 
President;  A.  J.  Elliott,  Secretary-Treasurer. 

Adjourned  at  11:15  a.  m. 

R.  B.  Starbuck,  a.  J.  Elliott, 

Chairman.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdlnsj  of  the  Regular  Meetlns  of  the  St.  Louis  Dlvuion  of  the  Central  AMoclatloi 

of  Railroad  Offlcerj.  held  In  Room  No.  aia,  St.  LoaU  Union 

Station,  Friday,  December  la,  190a. 


Meeting  called  to  order  at  io:oo  a.  m.,  with  President  Cal 
vert  in  the  Chair. 

The  representation  was  as  follows : 

B.  &  O.  S-W.  R.  R. .  .Mr.  I.  N.  Burlingame. Trainmaster. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 
C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  F.  H.  Ustick Supt. Terminals, 

C.  P.  &  St.  L.  Ry Mr.  W.  H.  Calvert.  .Trainmaster. 

111.  Central  R.  R A.  N.  Dale Gen.  Agent. 

Int.  Car  Trf.  Co Not  represented. 

L.  &  N.  R.  R Not  represented. 

M.  &  O.  R.  R Mr.  E.  W.  Moore.  . .  .Superintendent. 

Missouri  Pacific  Ry.  .  .Mr.  C.  E.  Carson.  . .  .Supt. Terminals. 

M.  K.  &  T.  Ry Mr.  F.  H.  Ustick Supt. Terminals. 

National  Stock  Yards. .  Not  represented. 

St.  L.  K.  &  N.W.  Ry..  .Mr.  F.  H.  Ustick Supt. Terminals. 

**                  .Mr.  W.  T.  Aylesbury  Car  Accountant 
St.  L.  K.C.  &  C.  R.  R  .R.  H.  Johnson Supt.Tcrminals. 
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Southern  Ry Not  represented. 

St.  L.  &  S.  F.  R.  R.  .Mr.  J.  H.  Elliott.  .  .Supt. Terminals. 
St.  L.  Transfer  Co. .  .  .Mr. A.  DEFiGUEiREDO.Asst.     Manager. 

Term.  R.  R.  Ass'n  .  .  .F.  X.  Roederer Agent. 

T.  St.  L.  &  W.  R.  R..Not  represented. 

T.  H.  &  I.  R.  R Mr.  W.  C.  Downing.  .Superintendent. 

St.  L.  T.  &  E.  R.  R.  .Not  represented. 

Wabash  R.  R Mr.  W.  D.  Danley.  . .  Trainmaster. 

Wiggins  Ferry  Co. . .   Mr.  R.  H.  Johnson  .  .Superintendent. 

.  .  .  .D.  M.  Houghtlin,  Jr. Gen.  Agent. 

. . .  .Charles  Snell .Agent. 


Visitors:  Mr.  W.  M.  Prall,  Manager  Central  Car  Service 
Association;  Mr.  Charles  Waughop,  Chief  Joint  Car  Inspector. 

President:  The  minutes  of  the  previous  meeting  have 
been  printed  and  distributed,  and,  if  no  objection,  will  stand 
approved  as  printed. 

Per  Diem  on  Gars  Transferred  Account  Being  Defective. 

President:  We  have  report  due  from  Committee  on  Car 
Service  on  two  matters  that  were  referred  to  them,  of  which 
Mr.  Dale  is  Chairman. 

Mr.  Dale :  Here  is  our  written  report,  Mr.  President.  I 
will  read  it: 

St.  Louis,  December  12,  1902. 
To  the  Central  Association  of  Railway  Officers, 
St.  Louis,  Mo. 

Gentlemen:  Your  Committee  appointed  to  report  as  to 
payment  of  Per  Diem  on  cars  transferred  account  of  being  de- 
fective, submit  the  following: 

After  due  consideration  and  discussion  of  this  subject,  your 
Committee  unanimously  reports  that  the  receiving  road  shall 
be  responsible  for  the  Per  Diem  charges. 


This  Committee  was  also  requested   to  report  on   matter  of 
placing   embargo  on  switching    traffic    without  incurring  Per 
Diem.      We  unanimously  agree   that  any  road   placing  an  em- 
a  switching  shall  incur  Per  Diem  charges. 
Respectfully  submitted, 

(Signed)  A.  N.  Dale,  Chairman, 
J,  H.  Elliott, 

E.    R.   SCOVILLE. 

That  is  all  we  have  to  say  on  that  subject. 

President:  Gentlemen,  you  have  heard  the  report  of  the 
Committee  on  this  matter  as  to  which  line  shall  assume  the  Per 
Diem  on  cars  transferred  account  of  being  defective.  What  is 
your  pleasure  ? 

Mr.  Johnson:  Mr.  President,  I  cannot  agree  with  the  Com- 
mittee there,  if  I  understand  the  subject  correctly.  In  the 
first  place,  we  receive  as  a  transfer  company  a  car  from  the 
east  side,  say  from  the  Wabash  East,  moving  to  the  Frisco. 
The  car  is  safe  to  run  as  far  as  we  are  concerned.  It  has  come, 
maybe,  three,  fonr  or  six  hundred  miles.  The  delivering  com- 
pany says  it  is  safe  to  run.  As  a  transfer  company  we 
have  no  authority,  unless  we  know  it  is  not  safe  to  run  over 
our  line.  Now,  the  Frisco  receives  the  car,  and  they  show,  be- 
ing the  receiving  line,  that  the  car  is  not  fit  to  go  over  their 
line.  According  to  the  M.  C.  B.  rules,  they  are  entitled  to 
that   privilege.      We  have  got  to  revolutionize  the  system. 

President;  Any  further  remarks;  it  not,  what  action  will 
you  take  in  referrence  to  the  report  ? 

Mr.  Aylesbury:  The  Per  Diem  rules  state  explicitly  that 
the  only  cars  on  which  Per  Diem  can  be  waived  are  those  await- 
ing material  for  repairs  or  awaiting  an  appraisal  from  the  own- 
ers..    That  is  the  way  I  understand  the  proposition. 

President:  For  the  information  of  those  who  were  not  at 
the  last  meeting  or  two,  I  will  state  that  Ihis  question  was 
brought  up  by  the  adoption  of  Rule  8a,  which  places  the  bur- 
den of  responsibility  on  the  delivering  line  for  defective  load- 
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isig.  After  thtt  rule  was  adopted  the  question  of  who  should 
stand  the  Per  Diem  in  such  cases  was  brought  up. 

Mn  Johnson :  I  would  like  to  have  the  Committee  explain 
the  case,  Mr.  President. 

Mr.  Elliott:    I  donH  feel  that  the  Committee  could  make 

any  furtho*  explanation  than  they  put  in  the  report     The 

Committee  appointed  to  report  on  this  subject  have  reached  an 

unanimous  agreement  amongst  themselves  that  the  line  hold- 

.  ing  the  car  should  be  responsible  for  the  Per  Diem^ 

Mr.  Dale :  Mr.  KUiott  expresses  our  opinion  on  the  rules. 
While  we  say  that  there  would  be  a  hardship  in  some  castti  we 
think  it  would  average  up  and  ^ould  make  a  definite  rule  and 
leave  no  room  for  discussion  of  the  question,  as  between  the 
receiving  and  delivering  lines.  If  you  leave  it  for  the  Car  In- 
spector to  decide,  there  will  be  a  continual  wrangle  jover  it^  and 
he  should  bt  instructed  one  way  or  the  otho*,  charge  against 
the  receiving  or  delivering  line,  and  as  the  Fer  Diem  rules  now 
stands  we  have  decided  that  the  receiving  line  should  be  re- 
sponsible. 

Mr.  Aylesbury :  I  had  in  mind  just  what  Mr.  Dale  said  in 
reference  to  the  matter,  and  I  suppose  it  will  even  itself  up  and 
save  us  a  great  deal  of  unnecessary  bookkeeping,  which  would 
be  necessary  to  keep  the  matter  straight,  and  would  also  avoid 
a  continual  wrangle  over  the  matter. 

Mr.  Johnson:     I  will  second  that  motion. 

Carried. 

Per  Diem.     Eesponsibility  for  Embargoed  Cars. 

President:  The  next  is  report  from  same  committee  on 
matter  of  placing  embargo  on  switching  traffic  without  incur- 
ring Per  Diem  on  same. 

Mr.  Dale:  I  will  read  our  report  on  the  matter.  *'This 
committee  was  also  requested  to  report  on  matter  of  placing 
embargo  on  switching  traffic  without  incurring  Per  Diem.  We 
unanimously  agree  that  any  road  placing  an  embargo  on  switch- 
ing shall  incur  Per  Diem  charges." 


President:  Gentlemen,  you  have  heard  the  report  of  the 
committee  on  the  second  question. 

Mr.  Aylesbury:  I  move  thar  it  be  adopted.  Seconded  by 
Mr,  Downing. 

President:  It  is  moved  and  seconded  that  the  report  of  the 
committee  be  adopted  and  the  committee  disch. 

President:  I  am  informed  that  the  Genera!  Managers'  As- 
sociation had  the  question  of  relief  of  switching  up  before  their 
last  meeting.  They  did  not  deem  it  advisable  to  make  any 
exceptions  to  the  rules  as  they  existed ;  at  least,  I  have  not 
heard  of  any  exceptions  that  were  made.  It  seems  to  me  that 
any  action  we  take  on  this  question  should  be  simply  a  recom- 
mendation to  the  Managers.  I  do  not  believe  we  are  in  posi- 
tion to  pass  any  rule  here  that  would  make  any  exceptions  to 
the  rules  of  the  Managers'  Association. 

Mr.  Dale:  I  agree  with  you  that  we  have  no  right  to  make 
any  change.  I  think  it  would  be  an  inopportune  time  to  make 
it,  even  had  we  a  right  to.  The  Managers'  Association  is  going 
to  make  a  change  in  the  Per  Diem  rules  as  apply  to  the  ter- 
minals, and  will  probably  do  so  in  the  December  meeting.  We 
expect  a  report  of  that  committee.  It  will  make  a  very  decided 
change  in  Per  Diem  as  regards  the  St.  Louis  terminals.  I  feci 
assured  there  will  be  a  change  made  for  that  reason.  I  think  it 
will  be  a  very  inopportune  time  to  make  the  change,  even  if  we 
have  the  right  to  do  so. 

Mr.  Aylesbury :  In  view  of  the  remarks  made  by  Mr.  Dale, 
I  move  thai  the  question  be  laid  on  the  table  indefinitely, 

Mr.  Johnson;     I  second  the  motion. 

President:  Vou  have  heard  the  motion  of  Mr.  Aylesbury, 
duly  seconded,  that  the  question  be  laid  on  the  table  indefin- 
itely. Are  you  ready  for  the  question?  All  in  favor  of  it 
please  say  aye. 

Mr.  Downing:     No. 

President:     The  motion  is  carried. 


i 
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Transferring  Overloaded  and  Bad  Order  Gars. 

President:  The  next  is  report  of  Committee  on  "  Transfer 
of  Bad  Order  Cars."  That  matter  was  reported  to  the  Associa- 
tion at  its  last  meeting,  and,  if  I  remember  correctly,  was 
passed  to  this  meeting  for  further  consideration.  The  report  of 
the  committee  having  it  in  charge  will  be  found  on  page  No. 
8i2  in  the  November  proceedings. 

Mr.  Dale:  I  move  that  the  report  of  the  committee  be 
received  and  adopted. 

President:     Is  there  a  second  to  Mr.  Dale's  motion? 

Mr.  Johnson :     I  second  the  motion,  Mr.  President. 

Mr.  Carson:  Mr.  President,  I  think  the  adoption  of  that 
rule  should  be  submitted  to  letter  ballot,  as  I  hardly  think  it 
would  be  wise  to  attempt  to  enforce  a  rule  of  that  kind  without 
nearly  unanimous  action. 

Mr.  Dale:  I  will  make  an  amendment  to  that,  to  make  it 
a  letter  ballot. 

Mr.  Calvert:  In  behalf  of  the  C.  P.  &  St.  L.,  I  shall  vote 
against  the  rule  as  it  now  reads.  We  do  not  care  to  assume 
the  responsibility  of  handling  non-transferable  freight.  This 
rule  provides  that  no  cars  shall  be  returned  under  any  circum- 
stances, **  visible/'  *' invisible/'  or  cars  known  as  **  non-trans- 
ferable cars."  The  C.  P.  &  St.  L.  cannot  consistently  agree 
to  accept  shipments  of  non-transferable  freight  unless  the  cars 
are  in  condition  to  move  forward.  That  will  be  our  vote  on 
the  motion.  This  rule  as  proposed,  as  I  view  it,  entirely  voids 
the  agreement  of  this  Association  entered  into  some  time  ago  in 
reference  to  non-transferable  freight,  and  makes  it  optional 
with  the  Chief  Joint  Car  Inspector  as  to  whether  a  road  shall 
take  non-transferable  freight  and  transfer  it.  We  are  very 
much  in  favor  of  adhering  strictly  to  that  non-transferable  car 
list.  If  a  line  delivers  the  C.  P.  &  St.  L.  a  car  in  bad  condi- 
tion loaded  with  non-transferable  freight,  we  do  not  want  to 
assume  the  responsibility  of  paying  a  large  claim  for  damages 
on  account  of  our  transferring  the  contents  of  that  car.      So  far 


as  the  expeuse  incurred  for  merely  taking  the  load  out  and 
placing  it  in  another  car,  that  is  a  small  matter  that  does  not 
enter  into  the  question  at  all  with  me.  It  is  the  damage  to  the 
shipment. 

Mr.  Aylesbury :  I  make  a  substitute  motion  that  we  lay 
this  question  over  until  the  next  meeting. 

President:  Gentlemen,  you  have  heard  the  substitute  mo- 
tion of  Mr.  Aylesbury,  that  this  matter  be  laid  over  for  further 
consideration  at  the  next  meeting.      Carried. 


Earlier  Closing  of  Freight  Hoaaes,   St.  Louis  and  East  St.  Louis. 

President:  The  next  matter  is  "  Early  Closing  of  Freight 
Houses  in  St.  Louis  and  Ptast  St.  I.ouis."  The  Secretary  wis 
instructed  to  notify  all  members  to  come  to  this  meeting  pre- 
pared to  vote  on  this  subject.  1  suppose  you  have  all  received 
that  notice  and  come  prepared.  Any  discussion,  gentlemeu,  on 
the  early  closing  of  freight  houses? 

Mr.  Dale:  1  do  not  like  to  do  all  the  talking.  I  will  offer 
I  a  resolution  that  the  request  of  the  Local  Freight  Agents'  Asso- 
ciation, as  [  understand  it,  to  close  freight  houses  at  5  o'clock 
in  the  afternoon  in  St.  Louis,  and  at  5:30  in  East  St.  Louis,  be 
accepted,  and  that  this  Association  instruct  all  local  freight 
agents  to  close  their  houses  at  the  hours  named,  both  in  St. 
Louis  and  East  St.  Louis. 

Mr.  Burlingame:     I  second  the  motion, 

Mr.  Moore:  I  will  say  for  tlie  M.  iS;  O.  that  it  will  not 
close  its  freight  houses  until  6  o'clock. 

Mr.  Dale:  That  settles  the  matter;  it  will  have  to  be 
unanimous  or  it  cannot  be  done. 

Mr,  Carson  :  Not  necessarily.  Mr.  Dale.  I  know  that  sev- 
eral weak  lines  were  forced  into  it  at  Kansas  City  very  nicely. 

Mr,  Dale:     Well,  1  mean  by  ihat  that  a  competitor  cannot 
afford  to  close   its  doors  at  five-thirty  o'clock  when  the  other 
1  line  closes  at  six. 

Mr.  Carson;     They   did   it  at   Kansas  City;   and  others  con- 
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eluded  that  they  would  be  favoring  the  publie  by  keeping  them 
open  until  5 :30.  Finally,  all  roads  came  around  to  it  and  the 
early  closing  is  proving  very  satisfactory. 

Mr.  Ustick  takes  the  chain 

Mr.  DePigueiredo :  Mr.  Chairman— I  am  surprised  that 
the  motion  to  close  East  St.  Louis  freight  houses  at  5 130  p.  m. 
should  be  proposed  by  my  friend,  Mr.  Dale. 

At  this'time  of  the  year,  when  river  navigation  is  likely  to 
close  at  any  time,  .the  Illinois  Central  handles  a  large  amount 
of  Southern  traffic;  and  as  that  company's  terminals  are  at 
Bast  St.  Louis,  it  would  be  at  a  disadvanti^  with  iu  compet- 
itors having  terminals  as  St.  Louis,  with  only  half  an  hour's 
differential  betwieen  the  receiving  time  at  the  depots  of  the 
Bast  and  West  side  lines. 

Our  experience  shows  that  when  the  river  is  filled  with  ice 
the  trips  of  the  ferry  boats  are  very  much  delayed ;  and  last 
year,  when  navigation  entirely  ceased  at  this  port,  arid  the 
traffic  had  to  be  handled  over  the  upper  roadway  of  the  bridge, 
it  consumed  one  hour  and  a  half  longer  for  the  wagon  to  make 
a  trip  from  Transfer  Company's  depot  to  railroad  depots  at 
East  St.  Louis. 

Should  the  early  closing  go  into  effect  it  would  be  necessary 
for  Transfer  Company  to  stop  receiving  freight  later  than  3  p. 
m.,  and  insure  delivery  at  East  St.  Louis  same  day. 

Mr.  Calvert:  Mr.  Chairman — You  are  aware  that  I  have 
had  a  great  deal  oC  experience  in  East  St.  Louis  a^  Local 
Freight  Agent  and  have  handled  this  matter  for  over  ten 
years.  The  Local  Freight  Agents'  Association  has  made  no 
less  than  a  dozen  attempts  to  get  through  with  it.  There  has 
never  been  any  question  as  to  the  West  side,  lines;  the  West 
side  lines  close  at  5:30,  the  East  side  at  6:00.  Why  the  same 
rule  cannot  apply  with  the  5:00  and  5:30  closing  I  canno:  un- 
derstand. In  the  first  place,  about  six  o^clock  the  frieght 
houses  in  East  St.  Louis  are  jammed  from  fioor  to  roof  with 
freight.  They  are  obliged  to  hold  the  freight  until  next  day 
or  work  their  force  considerably  over  time  in  order  to  load  it 


out.  The  merchants  of  St.  Louis  ate  demanding  fast  time  and 
prompt  delivery,  especially  in  territory  in  which  the  C.  P.  &St. 
L.,  Burlington  and  Illinois  Central  lines  north  compete  with 
Chicago.  We  are  obliged  to  schedule  trains  early  in  the  even- 
ing in  order  to  make  these  points  and  satisfy  the  patrons.  The 
Illinois  Central  has  a  train  out  about  five  o'clock  in  the  even- 
ing, the  Burliuglou  has  one  about  the  same  time,  and  so  has 
the  C.  P.  &  St.  L.  So  far  as  the  business  delivered  after  five 
o'clock  is  concerned  it  does  not  go  forward  until  the  next  day 
anyhow,  because  these  trains  have  to  be  scheduled  so  early  we 
are  necessarily  obliged  to  leave  over  a  great  amount  of 
business. 

The  early  closing  of  the  freight  houses  will  probably  get 
that  business  to  ns  a  little  earlier,  and,  without  scheduling  our 
trains  later,  allow  us  to  get  these  goods  out  on  the  same  day. 
I  do  not  understand  why  the  M.  &  O,  is  standing  out  in  this 
matter  when  their  competitors  agree  to  go  in.  1  would  like  to 
offer  a  motion  that  this  matter  be  referred  to  the  Managers' 
Association,  with  the  request  that  they,  if  in  their  judgment 
it  is  advisable,  communicate  with  the  Managers  of  the  M.  & 
O.  and  C.  &  A.,  advising  them  it  is  the  sense  of  the  Local 
Freight  Agents  of  St.  Louis  and  East  St.  Louis,  with  the  ex- 
ception of  the  representatives  of  the  C.  &  A.  and  M.  &  O., 
that  freight  houses  should  close  in  St.  Louis  at  5:00  o'clock 
p.  m. ,  and  East  St.  Louis  at  5  ■.^o'p.  m. ,  and  that  they  use  their 
influence  to  get  these  lines  to  join   in   the  arrangement, 

Mr.  Downing:     I  second  that  motion. 

Mr.  Dale:  I  think  it  would  be  well  for  this  Association  to 
vote  on  the  first  motion  to  go  on  record  as  to  bow  we  stand, 
before  submitting  to  Managers'  Association,  1  guess,  though, 
that  the  vote  on  the  substitute  motion  would  be  the  same. 
The  St.  Louis  Transfer  Company.  M.  &  O.  and  C.  &  A.  pass 
it,  and  with  that  exception  1  believe  it  is  unanimous.  We 
should  go  before  the  Managers'  Association  with  a  recording 
vote  or  recommendation.  Should  we  simply  submit  it  to  them 
to  decide   without  any  recommendation  on  our  part,  I  think 
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they  would  refer  it  back  to  us  for  our  recommendation.  And 
I  would  suggest  that  you  include  the  St.  Louis  Transfer  Com- 
pany as  one  of  those  opposing  it. 

Mr.  Calvert:  I  believe  Mr  DeFigueirdo  stands  on  mutual 
ground. 

Mr.  DeFigueiredo:  Mr.  Chairman — At  the  time  of  the 
November  meeting  I  was  sick  at  home,  and  for  that  reason 
notified  the  Association  that  I  could  not  be  on  hand,  and 
hoped  the  questions  to  be  discussed  at  that  meeting,  in  which 
the  St.  Louis  Transfer  Company  was  interested,  be  postponed 
to  some  future  date,  when  I  would  be  present. 

I  regret  that  this  was  not  done,  for  had  I  been  on  hand  at 
that  time  I  would  not  have  permitted  certain  statements  which 
were  made  and  printed  go  uncontroverted. 

The  statement  was  made  that  labor  was  furnished  free  of 
cost  to  Transfer  Company,  and  that  when  certain  railroads  were 
in  favor  of  discontinuing  it,  some  of  the  lines  objected,  and 
that  the  ** principal  objection  was  raised  by  lines'  representa- 
tives who  had  certain  parties,  not  now  interested,  connected 
with  the  Transfer  Company,  that  they  held  stock  in  it  at  that 
time." 

I  desire,'  most  emphatically,  to  contradict  that  statement. 
I  know  personally  and  by  name  every  stockholder  of  the  St. 
Louis  Transfer  Company,  and  not  one  is  actively  connected 
with  any  railroad  terminating  at  St.  Louis  or  East  St.  Louis. 

For  twenty  years  the  question  of  furnishing  labor  to  the 
St.  Louis  Transfer  Company  has  been  discussed.  Some  of  the 
railroads,  ignorant  of  the  services  which  the  Transfer  Company 
renders,  believe  that  this  labor  should  be  done  away  with.  The 
St.  Louis  Transfer  Company  has  been  for  many  years,  and  is  to- 
day, furnishing  at  St.  Louis  terminal,  facilities  for  all  railroads 
»  terminating  at  East  St.  Louis.  It  has  recently  completed,  at  a 
cost  of  $500,000.00,  a  warehouse  and  receiving  depot,  superior 
to  any  similar  building  at  St.  Louis,  and  second  to  none  in  the 
United  States;  it  furnishes  clerical  and  labor  force,  for  the 
maintenance  of  these  terminals,    at  an  annual  cost   of  $120,- 
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ooo.oo;  it  receives  throujj^h  its  platforms  and  at  the  doors  of 
shippers,  daily,  about  1,000  tons  of  assorted  merchandise  and 
other  freight ;  it  handles  daily,  between  railroads  in  East  St. 
Louis  and  St.  Louis,  and  the  doors  of  shippers  and  consignees, 
4,000  tons  of  freight ;  it  collects  for  the  East  and  West  side 
lines  1,500,000  expense  bills  per  annum;  it  forwards  by  the 
East  and  West  side  lines  60,000  shipments  per  month;  it  re- 
ceives and  disburses  for  the  railroads  about  $7,000,000.00  per 
annum.  And  all  this  work  is  done  without  a  cent  of  cost  to 
the  railroads,  except  where  the  rates  applying  to  and  from  St. 
Louis,  in  competition  with  the  West  side  lines,  the  railroads 
terminating  at  East  St.  Louis  absorb  the  transfer  charge  on  a 
through  rate. 

I  mention  these  facts,  because  I  desire  you  gentlemen  to 
understand  that  the  Transfer  Company  is  doing  an  immense 
amount  of  work  for  the  East  side  lines  free  of  cost,  and  that 
the  service  which  the  lines  terminating  at  East  St.  Louis  per- 
form for  the  Transfer  Company  has  always  been  recognized  as 
reciprocal,  and  but  small  in  proportion  to  that  the  St.  Louis 
Transfer  Company  performs  for  the  bene6t  of  the  East  side 
lines. 

President:  You  have  heard  the  motion,  that  this  matter 
be  referred  to  the  Managers'  Association.  All  those  in  favor 
of  the  question  say  aye. 

Mr.  DeFigueiredo:     No. 

Mr.  E.  W.  Moore:     No. 

President:     The  motion  is  carried. 

Famishing  Labor  to  Load  and  Unload  Carload  Freight. 

President:  Tlie  next  matter  before  the  house  is  the  report 
of  the  Committee  on  matter  of  furnishing  labor  to  load  carload 
freight. 

Mr.  Calvert:  I  have  been  placed  on  the  committee  as 
Chairman.  Tlie  only  report  I  have  to  make  on  it  is,  I  have 
asked  all  the  different  lines  to  prepare  fijrures  for  the  month  of 
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December  and  submit  as  early  after  the  close  of  the  month  as 
possible.  I  hope  to  have  this  report  ready  for  the  next  meet- 
ing. 

Mr.  Johnson:  I  move  the  Committee  be  given  farther 
time, 

Mr.  Dale :    I  second  that  motion. 

Carried. 


That  seems  to  close  the  unfinished  busineai. 
The  next  is  reading  of  correspondence. 

Beading,  of  Oonrespontaieo. 

•  . 

Secretary :  I  ^ave  a  communication  from  Mr.  O.  G.  Fet- 
ter, Secretary: 

Cincinnati,  Ohio,  December  ii,  1903. 
To  the  Secretaries  of — 

Pecuria  Division  of  Central  Association, 
St.  Louis  Division  of  Central  Association, 
Kansas  City  Division  of  Central  Association, 
Louisville  Division  of  Central  Association, 
Houston  Division  of  Central  Association. 
Dear  Sirs:     At   the  annual  meeting  held  at    Put-in-Bay, 
July  last,  the  subject  of  Transferring  Cars  at  Junction  Points, 
was  taken  up,  and  on  pages  426  and  427  of  Annual  Proceed- 
ings will  be  found  the  record   of  how  the  different    Divisions 
stand.     The  record  shows  that  five  Divisions  ^ave  a  rule  mak- 
ing the  delivering  line  pay  the  transfer  charge:  one  Division 
tabled  the  question,  three  Divisions  are  divided,  and  one  Divi- 
sion requires  the  receiving  line  to  pay  the  transfer  charge. 

The  subject  is  again  brought  up,  and  I  am  requested  by  the 
President  of  the  Central  Association  of  Railroad  OflScers  to  take 
the  matter  up  with  the  Divisions  in  the  minority,  and  see  if 
they  cannot  be  persuaded  to  change  their  rule,  making  the  de- 
livering line  responsible  for  the  transfer  throughout  the  teni- 
tory  of  the  Central  Association. 

Will  you  kindly  take  this  matter  up  at  your  next  regular 


monthly  meeting,  and  see  if  you  cannot  consistently  change 
yonr  rule,  making  the  delivering  line  responsibie  for  the  trans- 
fer charge,  so  that  the  rule  will  be  uniform  ? 

Please  advise  me  promptly  what  action  is  taken,  and  oblige, 
Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

President:  You  have  heard  the  communication  from  Sec- 
retary Fetter,  just  read  by  our  Secretary.    What  is  your  pleasure? 

Mr.  Carson:  There  is  no  question  but  that  it  is  very  de- 
sirable as  a  matter  of  equity  between  the  various  lines  that  we 
should  have  a  uniformity  in  the  matter  of  paying  for  the  trans- 
ferring of  cars.  If  the  Wabash  Railroad  pays  for  the  transfer 
of  a  car  at  Kansas  City  and  then  turns  it  over  to  another  line 
at  East  St.  Louis  and  pays  for  the  transferring  of  it  again,  it 
unquestionably  works  a  hardship  upon  that  line.  It  does  seem 
to  me  that  we  should  be  able  to  reach  a  uniform  method  of 
handling  this  business  in  the  various  Divisions  of  this  Associa- 
tion, and  it  is  my  suggestion  and  recommendation  that  this 
matter  be  submitted  to  the  American  Railway  Association. 
This  is  not  a  question  affecting  only  the  Central  Association — ■ 
a  territory  stretching  from  Columbus,  Ohio,  on  the  east,  to 
Kansas  City,  ou  the  west.  There  is  no  reason  why  this  rule 
should  not  be  general  all  over  the  country,  from  one  end  of  the 
United  States  to  the  other,  and  it  seems  to  me  that  it  should  be 
acted  upon  by  the  American  Railway  Association,  If  I  can  get 
any  support  in  that  opinion  1  will  make  it  as  a  motion. 

President:     I  think  Mr.  Carson's  suggestion  is  a  very  good 


Mr.  Carson;  I  will  make  the  motion:  "That  it  is  the 
eense  of  this  Association  that  the  question  of  which  line  shall 
pay  the  cost  of  transferring  cars  at  junction  points  be  sub- 
mitted to  the  American  Railway  Association  for  decision," 

Mr,  Dale:     I  second  the  motion. 

Carried. 

President;  The  Secretary  will  reply  to  Mr.  Fetter  on  these 
lines. 
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Printing  of  New  Form  of  Interchange  Blank. 

Mr.  Burlingame:  I  should  like  to  make  some  inquiries  as 
to  the  new  interchange  report  adopted  by  this  Division.  Is  the 
blank  to  be  printed  for  all  and  the  expense  prorated  or  is  each 
line  presumed  to  have  the  blanks  printed  for  their  own  use  ? 

President:  I  would  like  to  hear  from  Mr.  Roederer  as  to 
what  action  was  taken  by  the  Local  Freight  Agents'  Associa- 
tion in  regard  to  the  matter. 

Mr.  Roederer:  Similar  action  to  this  Association — that  the 
blank  be  adopted  and  printed  as  soon  as  possible.  I  judge 
some  of  the  lines  have  started  to  print  the  blanks.  We  have 
not,  so  far  as  the  Terminal  is  concerned. 

President:  Mr.  Prall,  can  you  say  whether  or  not  any  of 
the  lines  have  supplied  their  agents  with  this  blank  or  put  them 
in  use? 

Mr.  Prall :  I  don't  think  they  have,  but  I  have  just  received 
from  the  Interstate  a  proof  which  they  send  for  me  to  o.  k. 
That  seems  to  show  one  of  the  lines  as  taking  steps  to  put  the 
blank  in  use. 

President:  It  seems  to  me,  gentlemen,  from  the  action  of 
this  Association  on  that  matter,  it  was  expected  of  the  agents 
that  they  would  take  steps  at  once  to  secure  these  blanks.  I 
am  not  prepared  to  say  whether  the  agent  of  the  C.  P.  &  St.  L. 
has  ordered  them  or  not,  but  it  might  be  well  for  the  members 
of  this  Association  to  take  it  up  and  find  out  what  has  been 
done.  If  some  of  the  roads  have  placed  their  orders,  of  course 
they  will  not  want  to  join  any  further  with  the  Per  Diem  As- 
sociation. 

Mr.  Dale:  It  is  my  recollection,  Mr.  President,  that  we 
decided  not  to  have  them  printed  as  some  of  the  roads  preferred 
to  do  their  own  work,  and  it  was  left  to  them  to  do  it.  And 
my  impression  is,  this  Association  instructed  the  local  freight 
agents  to  have  them  printed.  If  they  haven't  done  it,  I  think 
it  would  be  well  for  the  members  of  this  Association  to  instruct 
their  agents  to  have  the  form  printed. 


Mr.  Roederer:  I  will  state  that  each  member  of  the  Local 
Freight  Agents'  Association  was  furnished  with  a  copy  of  the 
blank  by  the  Secretary  of  this  Association, 

Election  of  Officers, 

President:  The  next  matter  before  the  meeting  is  the 
election  of  officers  for  the  ensuing  year.  Before  I  relinquish 
the  chair  I  wish  to  thank  each  and  every  member  of  this  Asso- 
ciation for  their  support  during  my  term  as  Chairman.  While 
some  two  or  three  of  our  meetings  have  been  slim  in  the  matter 
of  attendance,  almost  all  of  them  have  been  well  attended,  and 
to  me  have  been  interesting  and  instructive.  The  nomination 
for  President  is  now  in  order. 

Mr.  Burlingame:  I  am  instructed  by  our  Superintendent 
to  place  in  nomination  for  President,  for  the  ensuing  year,  the 
present  incumbent.  It  takes  a  man  about  a  year  to  get  started 
on  the  work,  and  he  ought  to  have  a  second  year  to  finish  up 
the  business  in  good  shape. 

Mr.  Dale:     I  second  the  uominatiou. 

Mr.  Johnson :  1  believe  the  Secretary  should  be  instructed 
to  cast  the  vote  of  this  Association  for  each  and  every  member 
that  has  served  with  us  during  the  past  year.  I  believe  that, 
as  Mr.  Burlingame  states,  experieuce  is  good  company,  and  we 
know  that  a  little  age  improves  the  wine. 

President :  I  certainly  feel  very  grateful  to  you  for  your 
consideration,  but  I  have  noticed  since  I  have  been  presiding 
over  these  meetings  that  a  great  many  matters  have  come  up 
that  I  would  like  to  talk  on  in  the  interest  of  the  company  I 
represent,  and  I  do  not  feel  so  free  to  do  so  while  in  the  chair 
as  I  would  otherwise.  While,  as  I  stated,  I  feel  very  grateful, 
I  really  would  like  to  be  relieved  of  the  position, 

Mr.  Aylesbury:  I  would  like  to  make  the  statement  that 
I  believe  the  present  incumbent  is  the  man  who  will  serve  this 
Association  for  the  next  year  with  the  proper  interest  for  al' 
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the  railroad  companies.  I  only  want  to  reiterate  what  has  been 
said  in  r^^ard  to  the  present  inctimbent. 

Mr.  De  Pigneiredo:  I  don't  want  to  bombard  the  President 
with  compliments  any  more  than  to  say  that  I  have  known  him 
for  ten  years,  and  I  take  pleasure  in  seconding  the  nomination 
of  Mr.  Calvert.  ^ 

Mr.  Carson :  I  don't  know  of  any  parliamentary  nsage  that 
will  prevent  the  President  from  discussing  questions  pending 
before  this  body,  and  we  should  guarantee  him  that  privilege 
if  he  will  accept  the  ofiBce  for  another  year.  I  will  put  the 
motion.  All  those  in^  favor  of  the  Secretary  being  instructed  to 
cast  the  ballot  for  the  re-election  of  the  present  officers  for  the 
ensuing  year  say  aye.     The  motion  is  carried. 

President :  Gentlemen,  I  thank  you,  and  will  do  the  best  I 
can  for  you. 

That  seems  to  complete  the  docket  for  the  day,  and  a  motion 
to  adjourn  will  now  be  in  order. 

Mr.  Johnson:  I  move  that  we  adjourn.  Seconded  and 
carried. 

W.  H.  Calvert,  E.  A.  Chbnbry, 

President .  Secretary. 
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KANSAS  CITY  DIVISION. 


ProMtdiagi  <rf  tb«  ReffulAT  Monthly  Meeting  of  the  Kansas  City  Division,  Central  Asso* 
elation  of  Railroad  Officers,  held  at  the  Coates  House,  Kansas 
City.  Mo.,  Wednesday,  December  lo,  190a. 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  H.  W.  Sharp Supt.  Terminals 

C.  &  A.  Ry Mr.  W.  M.  Corbett.  .  Superintendent. 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.  .  .Gen.  Agent. 

C.  M.  &  St.  P.  Ry.  .  .(Not  represented). 
C.  R.  I.  &  P.  Ry..  .  (    ''  "  ). 

K.  C.  N.  W.  R.  R  . .  .Mr.  W.  S.  Carson Supt.  Terminals 

K.  C.  P.  &  C.  R.  R.  .(Not  represented). 

K.  C.  Belt  Ry (   ''  '*  ). 

K.  C.  Southern  Ry . .  .Mr.  F.  S.  Rawlins.  . .  .Supt.  Transp'n. 
K.C.St.  J.  &C.B.R.R.MR.  J.- W.   Mulhern.  .Supt.  Terminals 

M.  K.  &  T.   Ry (Not  represented). 

Mo.  Pacific  Ry Mr.  W.  S.  Carson Supt.  Terminals 

**  Mr.  H.  D.  Hunter.  .  .Div.  Supt. 

St.  L.  &  S.  F.  R.  R.  .Mr.  R.  V.  Miixer Supt.  Terminals 

Union  Pac.  R.  R Mr.  G.  N.  Curtis  . . .  .Agent. 

Wabash  R.  R Mr.  J.  Laughun Trainmaster. 

Mr.  U.  B.  Darnall.  .  .Agent. 


((  (( 


Meeting  was  called  to  order  by  Mr.   H.  W.  Sharp,   Vice- 
President. 


Chairman ;  The  first  business  will  be  the  reading  ol  the 
onapproved  miautes. 

Secretary :  .  We  had  no  meeting  last  month,  account  no 
quorum ;  the  records  have  all  been  printed  and  approved. 

Vnflniyiad 


8wit4ihiBff  Gha^e  on  XlvratOT  8at-Ba<A  Oars. 

Secretary :  This  was  carried  over  from  the  October  mectii^. 
It  originated  with  a  letter  Irom  Mr.  Pheooeger,  of  the  Kansas 
City  Southern,  dated  September  17,  addremed  to  mt. 

Chairman:    What  action  was  taken  on  it  at  the  October 

meeting? 

Secretary:  The  matter  vos  first  bronght  np  at  onr  July 
meeting,  and  the  roll-call  of  the  loads  represented  showed  that, 
so  far  as'known,  all  of  the  roads  were  assessing  the  charge.     I 

advised  Mr.  Phenneger  to  that  effect,  and  it  brought  forth  a 
reply  from  him  that  their  General  Agent  advised  that  he  had 
information  to  the  efEect  that  two  of  the  lines  were  not  living 
up  to  the  rule.  At  our  October  meeting  this  letter  was  read,  and 
there  was  some  little  discussion  on  the  subject,  and  it  was  moved 
to  postpone  it  until  the  next  meeting.  It  was  passed  over,  I 
believe,  at  the  request  of  the  Frisco,  Mr.  Miller  stating  at  that 
meeting  that  he  had  received  a  letter  from  their  Superintendent 
of  TranspoTtatiou  asking  him  to  report  to  him  the  extent  of 
these  set-backs  on  their  line,  and  that  he  was  of  the  opinion 
that  by  the  next  met^ting  they  would  be  prepared  to  take  defi- 
nite action. 

Mr.  Miller:  Mr.  Chairman,  since  that  meeting  I  bad  in- 
structions to  have  the  elevators  furnish  switch  orders  on  those 
cars  and  see  what  it  amounted  to.  I  find  that  through  some 
oversight  of  Mr.  Edgecomb  office  bills  were  presented,  although 
it  was  not  the  intention  to  do  so  at  the  time,  and  the  elevators 
paid  them,  so  we  wilt  continue  to  present  them.  It  amounts  to 
very  little  with  us,  however. 
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Mr.  Carson:     Making  a  charge  of  $i.oo  per  car? 
.     Mr.  Miller:     Yes,  sir. 

Chairman:  As  I  understand  it,  then,  all  lines  are  making 
charge  for  set-back  cars,  with  the  exception  of  the  C.  &  A, 

Mr.  Miller:  VVeare making  it  now,  requiring  switch  orders 
on  set-back  cars  and  charge  $i.oo. 

Mr.  Corbett:  I  am  not  familiar  with  that,  Mr.  Chairman; 
I  do  not  know  what  the  custom  is, 

Mr.  Rawlins:  The  rule  of  the  Association  provides  that  a 
charge  will  be  made,  does  it  not,  Mr.  Secretary? 

Secretary:  Ves,  sir — rules  17  and  18. 
Mr,  Miller:  I  am  of  the  opinion,  Mr.  Chairman,  that  there 
is  a  great  deal  less  of  that  "set-back"  business  at  Kansas  City 
now  than  there  was  at  the  time  those  rules  were  adopted.  I 
think  we  were  having  considerable  trouble  at  the  time  on  ac- 
count of  grain  failing  to  come  up  to  grade. 

Mr.  Carson:  I  can  remember  the  time  when  it  was  nothing 
unusual  to  have  twenty  cars  set  back  to  an  elevator  on  account 
of  not  passing  inspection. 

Chairman  :  We  have  the  rule,  and  it  does  seem  to  me  that 
it  is  to  the  advantage  of  the  roads  to  live  up  to  it, 

Mr.  Curtis:  We  have  been  making  the  charges,  but  so  far 
have  been  unable  to  collect  them.  I  can  say  that  we  will  do  as 
the  other  lines;  if  they  collect  them,  we  will.  As  I  understand, 
they  charge  $1,00  per  car,  instead  of  $2.00. 

Chairman  :  That  seems  to  be  the  general  charge,  although 
the  rule  says  the  regular  switching  charge. 

How  would  it  do  for  the  Secretary  to  write  each  road  and 
get  them  on  record  on  the  matter  as  to  whether  they  are  ob- 
serving  the  rule  or  not,  and  carry  the  matter  over  until  the  next 
meeting? 

Mr.  Curtis:     Specifying  charge  of  Si. 00  per  car. 

Mr.  Rawlins:  I  think  that  would  be  the  best  way  to  get 
At  it. 

Mr.  Carson:     Conditions  might  be  different  on  the  different 


lines;  at  some  places  it  might  be  ^ortk  f  2r.oo,  and  at  others  not 
more  than  50  cents.  .      • 

Mr.  Miller:    I  think  f  i.oo  per  cat  is  a  reasonable  charge. 

Chairman:  II  there  is  no  objectimii  the  Secretary  will 
write  each  line,  get  statraient  as  to  their  practice  and  charge 
per  car,  and  bring  the  matter  np  at  the  next  meeting. 

Saelaia  AUowanes  on  Fir  Siesi  Cars  on  Sand  July  1st 

Secretary :  This  wa»  bfsonght  about  by  a  letter  from  Auditor 
Ripley,  of  the  K.  C.  l^lt,  dated  October  X5th,  addressed  to  me: 

Kansas  dly^  Ma,  October  15,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Association  R.  R.  Officers. 
Dear  Sir :  Enclosed  please  see  copy  of  reply  from  Secre- 
tary of  Arbitration  Committee,  American  Railway  Association, 
in  answer  to  my  question  as  to  whether  a  switching  line  should 
be  allowed  reclaims  for  car  in  switching  service  on  hand  at 
12:01  a.  m.,  July  ist,  1902.  The  committe  first  called  for  a 
special  instance  and  a  statement  of  claim  from  both  sides, 
which  was  prepared  as  per  enclosure,  but  they  have  decided 
the  point  on  the  original  question.  We  shall  ask  to  have  the 
amount  of  reclaim  agreed  upon  at  the  next  meeting. 

Yours  very  truly, 

(Signed)  C.  C.  Ripley, 

Auditor. 

The  American  Railway  Association, 

OflSce  of  the  Secretary,  Room  24,  Trust  Building, 

Baltimore,  October  9,  1902. 
Mr.  C.  R.  Ripley, 

Auditor  and  Cashier  K.  C.  Belt  Ry.j 
Kansas  City,  Mo. 
Dear  Sir:     In  further  reply  to  your  letter  of  the  23d   in- 
stant to  Mr.  W.  F.  Allen,  Secretary  of  the  American  Railway 
Association,  I  take  pleasure  in  advising  you,  that  at  a  special 


meeting  of  the  Arbitration  Committee  held  in  New  York  City 
yesterday,  a  decision  was  rendered  which  covers  the  question 
raised  by  you,   as  follows: 

Question:  Does  Rule  5  apply  to  cars  that  were  in 
switching  service  at  1 2  :oi  a,  m. ,  July  ist,  1902  ? 

Answer:  Yes,  unless  otherwise  specially  agreed.  The 
amount  of  reclaim  is  in  the  hands  of  the  roads  interested  in 
each  local  territory. 

It  would  therefore  seem  to  be  necessary  for  the  roads  in 
your  territory  to  get  together  and  decide  on  the  amount  of  re- 
claim to  be  allowed  unless  it  has  been  specially  agreed  that  re- 
claim would  not  be  allowed. 

Yours  very  trulv, 

(Signed)  H.  F.  Campbell, 
Secretary  for  Arbitration  Committee. 

Mr.  Carsou :  I  am  not  conversant  with  what  the  Associa- 
tion did  prior  to  September  ist,  as  to  an  arrangement  for  Per 
Diem  on  cars  which  might  be  on  hand  July  ist. 

Secretary:  The  Association  made  no  arrangement;  the 
resolution  only  covered  cars  delivered  after  midnight  JnJy  ist, 
while  this  is  to  cover  cars  on  hand  delivered  prior  to  that  time 
but  not  yet  returned. 

Mi.  Miller:  It  seems  to  me,  Mr.  Chairman,  that  while  the 
rules  may  not  state  anything  specific  on  that  question,  the  in- 
tention of  the  rules  is  very  plain.  There  is  one  itile,  I  do  not 
remember  the  number,  which  says  that  cars  on  hand  at  mid- 
night  June  30th  will  be  considered  as  having  been  received 
Jnly  1st.  We  passed  a  resolution  providing  for  80  cents  reclaim 
on  switch  cars,  and  if  cars  on  hand  June  jolh  are  to  be  consid- 
ered as  having  been  received  July  ist,  according  to  that  rule  I 
do  not  see  why  the  switching  road  is  not  entitled  to  reclaim  on 
those  cars. 

Mr.  Rawlins:  The  Arbitration  Committee  has  made  a  de- 
cision that  the  switching  line  is  entitled  to  reclaim,  but  leaves 
it  to  the  roads  interested  to  fix  the  amount. 


V  * 

Mr.  Miller:  Wc  fixed  the  amotiiit  at  86  ceiitSi  aolar  at 
Kansas  City  is  concerned* 

Cfaainnan :  Gentlemen,  it  seems  very  plain ;  the  Arbitra- 
tion Committee  simply  says  that  reclaim  is  dnci  unless  other- 
wise spepifically  agreed,  and  there  was  no  agreement  otherwise, 
so  that  there  is  certainly  reclaim  due.  Now,  the  question  seems 
to  be  whether  the  four  days  reclaim  already  passed  upon  will 
apply  back  on  the  cars  on  hand  July  ist  or  whether  we  wiU 
have  to  make  a  new  rule. 

Mr.  Corbett:  I  wotdd  like  to  ask  if  any  of  the  switching 
lines  have  any  data  to  show  just  what  profit  or  loss  there  is  to 
the  switching  lines  in  Kansas  City  by  reason  of  the  operatknT 
of  this  Per  Diem  arrangement 

Chairman:  Only  two  of  the  svfitching  lines  are  repre- 
sented. 

Mr.  Rawlins :  Yes,  sir,  we  are  getting  a  little  of  the  worst 
of  it,  although  I  understand  some  of  the  other  switching  lines 
are  making  a  little  money  out  of  it.  I  think  Mr.  Ripley,  at 
the  last  meeting,  stated  that  the  Kansas  City  Belt  were  getting 
a  little  out  of  the  arrangement. 

Mr.  Miller:  Our  average,  under  normal  conditions,  is  a 
little  less  than  four  days,  that  is,  provided  we  include  live  stock 
cars  in  the  statement.  On  the  other  hand,  if  we  cut  out  live 
stock  cars  handled,  we  would  probably  lose  money.  We  have 
been  losing  from  $40.00  to  $50.00  a  month  on  intermediate 
switch  cars,  on  which  no  reclaim  is  allowed. 

Chairman :  As  I  understand,  the  matter  of  reclaim  is  to  re- 
imburse the  switching  lines.  As  we  all  know,  every  line  did 
all  it  could  to  clear  its  yard  of  foreign  cars  prior  to  the  first  of 
July.  The  chances  are  that  the  detention  to  cars  was  less  at 
that  time  than  it  will  ever  be  again,  and  in  settling  this  ques- 
tion now  we  must  take  this  into  consideration.  In  other 
words,  if  we  allow  four,  three  or  possibly  two  days,  we  would 
probably  be  allowing  more  than  the  switching  lines  were  actu- 
ally ont. 

Mr.  Rawlins:     It  seems  to  me  that  with  the  diligence  they 


used  in  getting  foreign  cars  back,  it  would  operate  just  the  op- 
posite. They  would  get  clear  of  all  cars  they  could  so  that  all 
the  cars  which  were  left  were  new  cars  which  would  probably 
take  three  or  four  days  to  handle,  and  for  that  reason  they 
shotild  have  full  allowance. 

Mr.  Miller:  I  ofFer  a  motion  that  the  switching  lines  be  al* 
towed  full  reclaim  of  four  days  on  all  switch  cars  on  hand  at 
midnight  June  30th. 

Mr.  Rawlins;     Second  the  motion. 

Mr.  Carson:       1  am  not  prepared  to  vole  on  that  today. 

Mr.  Rawlins:  I  hope  that  the  meeting  will  settle  this  ques- 
tion one  way  or  the  other,  so  that  we  can  get  all  these  claims 
off  our  hands. 

Mr.  Johnson :  Does  anyone  know  the  plan  adopted  at  other 
points  on  this  subject? 

Mr.  Miller;  I  think  it  is  understood,  of  course,  that  it  was 
left  to  the  local  points  to  fix  the  amount  of  reclaim  on  switch 
cars,  and  we  established  it  at  Kansas  City  at  four  days.  At 
the  time  the  resolution  was  put  into  effect,  no  one,  I  presume, 
thought  anything  about  the  cars  which  were  on  hand  July  ist; 
the  question  was  brought  up  after  the  resolution  was  passed  as 
to  whether  it  would  apply  to  those  cars,  and  it  seems  to  me 
that  the  only  argument  which  could  be  made  against  it  would 
be,  that  some  of  the  roads  might  have  held  a  lot  of  switch  cars  , 
until  July  ist  in  order  to  get  reclaim  on  them,  or  might  not 
have  returned  them  as  promptly,  and  under  the  Per  Diem  rule 
gotten  80  cents  reclaim  on  the  cars.  Now,  so  far  as  our  line  is 
concerned,  and  I  think  it  is  true  of  all  of  the  lines  at  Kansas 
City,  we  got  rid  of  all  the  foreign  cars  we  could  prior  to  July 
ist.  We  followed  the  thing  up  nearly  the  entire  month  of  June. 
Our  figures  show  that  during  the  month  of  July  the  average 
delay  to  switch  cars  was  about  four  days.  While  I  have  no 
figures  to  show  it,  I  am  satisfied  that  all  of  the  switch  cars 
which  we  had  on  hand  at  midnight  June  30th  had  been  re- 
ceived that  day,   or  not  earlier  than  the  day  previous,  at  least 
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75  percent  of  them,  consequently  we  had  them  on  hand  three 
or  four  days  before  we  could  get  rid  of  them. 

Chairman :     Let  us  take  a  vote  on  the  question. 

Motion  lost. 

Mr.  Rawlins :  I  move  that  three  days  reclaim  be  allowed 
switching  lines  on  cars  in  their  possession  at  midnight,  June 
30th. 

Mr.  Miller:     Second  the  motion. 

Motion  lost. 

Mr.  Rawlins:  In  order  to  get  the  matter  settled,  I  move 
that  two  days  be  allowed. 

Mr.  Corbett :     Second  the  motion. 

Carried. 

Beclaim  Allowance  on  Live  Stock. 

Secretary :  I  have  a  letter  from  Superintendent  Wright,  of 
the  C.  M.  L.  &  St.  P.,  date  October  31st,  as  follows: 

Kansas  City,  Mo.,  October  31,  1902. 
Mr.  B.  H.  Garrigues,  Secretary, 

Central  Association  of  R.  R.  Officers: 

Dear  Sir:  Under  the  Per  Diem  rules  and  the  agreement 
between  the  Kansas  City  roads  allowing  four  days',  or  eighty 
cents  per  car,  reclaim  on  all  switch  cars,  we  are  paying  the 
Frisco  Ry.,  which  line  handles  our  live  stock  to  and  from  the 
stock-yards,  eighty  cents  per  car  in  addition  to  the  switching 
charge. 

These  cars  are  invariably  delivered  to  the  Frisco  in  the 
morning.  They  take  them  to  the  stock-yards,  and,  after  un- 
loading, return  them  to  us  within  a  few  hours.  In  the  after- 
noon we  deliver  these  same  cars,  empty.  They  take  them  to 
the  yards,  load  them,  and  return  them  to  us  within  a  few 
hours. 

Under  the  rules  we  are  paying  them  eighty  cents  on  every 
car  delivered  them  for  unloading  and  eighty  cents  on  every  car 
delivered    them   empty   for   loading,  which  practically    means 


$i.6o  per  car  on  all  of  our  stock  business.  We  understand  that 
the  rule  was  intended  to  reimburse  switching  lines  for  the  Per 
Diem  charge  which  they  pay  on  switch  cars,  and  it  was  agreed 
that  four  days  or  eighty  cents  was  the  proper  rate  at  Kansas 
City.  Now,  as  the  Frisco  does  not  pay  any  Per  Diem  charge  on 
these  cars,  we  feel  that  they  are  not  entitled  to  reclaim  on 
tbem, 

Will  you  kindly  bring  this  matter  before  the  Association  at 
its  next  regular  meeting,  with  the  view  of  having  the  rule 
changed  to  except  cars  on  which  no  Per  Diem  rental  accrnes? 
Yours  truly, 

^Signed)  E.  D.  Wright, 

Superintendent. 

Mr.  Corbett:     I  think  that  is  a  reasonable  request, 

Mr.  Miller:  It  seems  to  me,  Mr.  Chairman,  that  there  is  a 
question  as  to  the  reasonableness  of  this  request.  The  average 
time  to  be  allowed  on  switch  cars  was  figured  on  all  cars.  There 
is  no  more  reason  for  cutting  out  those  cars  than  on  other  cars 
which  the  switching  roads  handle  on  the  same  day. 

Mr.  Johnson :  Would  that  not  be  a  matter  for  special  agree- 
ment between  the  Milwaukee  and  their  switching  line? 

Mr,  Rawlins:  It  would  certainly  complicate  an  already 
very  complicated  subject  if  we  make  any  variations  in  the  re- 
claim allowance. 

Mr.  Miller;  I  would  like  to  ask  Mr,  Rawlins  if  the  Frisco 
is  not  paying  him  reclaim  on  stock  cars  handled. 

Mr.  Rawlins:     Yes,  sir. 

Mr.  Carson :  I  think  the  conditions  between  the  Frisco  and 
the  C.  &  A.  are  entirely  different  from  any  one  else  in  town,  on 
account  of  the  volume  of  business  handled  for  them. 

Mr.  Miller:  I  do  not  think  so;  we  handle  no  more  cars  for 
the  C.  &  A.  than  the  K.  C.  Southern  does  for  us. 

Chairman:     Has  the  Milwaukee  had  this  up  with  you? 

Mr.  Miller:  Yes,  sir,  I  think  so — with  our  company,  but 
not  with  me  personally. 
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Mr.  Corbett:  Well,  I  believe  it  is  a  haidshtpon  any  road  to 
pay  eighty  cents  per  car  on  stock  that  is  handled  without  any 
loss  to  the  switching  line.  In  other  words,  the  C.  &  A.  pay 
the  Frisco  eighty  cents  per  car  in  addition  to  switching  charge 
on  every  car  of  stock,  and  they  handle  about  500  cars  per 
month  for  our  road.  This  is  not  a  fair  ptoposition,  and  it  is 
not  in  accordance  with  the  understanding  that  some  of  the  roads 
had  in  regard  to  this  Per  Diem. 

Mr.  Miller:  Mr.  Chairman,  the  way  the  Frisco  looks  at 
that  proposition  i»  this:  that  the  reclaim  allowance  was  made 
on  the  average  number  of  cars  handled,  and  our  figures  showed 
that  we  were  just  about  getting  out  even  at  the  present  time, 
counting  intermediate  switch  cars  on  which  we  get  no  reclaim 
at  all,  and  we  do  not  feel  that  this  Association  has  any  right  to 
pick  out  any  certain  business  and  say  we  are  not  entitled  to  any 
reclaim  for  it, 

Mr.  Corbett:  Do  you  think  it  is  fair  for  a  road  handling 
nearly  a  thousand  cars  of  stock  a  month  to  pay  full  Per  Diem? 

Mr.  Rawlins:  Well,  it  looks  as  if  it  works  a  hardship  on  those 
roads,  just  the  same  as  it  does  on  the  intermediate  switch  lines 
to  handle  intermediate  switch  cars  \viil"~"'    ''"'  'i'-'"   >'.ol-v;>,. 

Mr.  Johnson:  We  could  not  n..  ;'.i 
in  a  way  that  vfould  be  satisfactoi  >  i-. 
C.  5.'  A,  and  also  meet  with  the  appr 
would  suggest  that  we  refer  the  letter  bad- 
the  advice  thai  it  be  a  matter  for  agreemeiu 
their  snitching  line, 

Mr.  Corbett:     It  might  be  well  to  have  a  ■ 
pointed  to  confer  with  the  Frisco  and  settle  the  m^ 

Mr.  Carson :     1  move  that  this  be  referred  to  i 
consisting  of  the  Frisco,  C.  &  A.  and  Milwaukee. 

Mr.  Johnson:     Second  the  motion. 

Chairman:  1  think  it  would  be  well  if  we  wouh 
this  matter  of  reclaim  on  live  stock  up  with  our  otfac. 
see  what  they  have  to  say  on  it. 

On  vote,  motion  carried. 
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Cheoking  Carload  Freight  at  Industries. 

Secretary :  I  have  received  a  letter  from  Mr.  Phenneger,  of 
the  K.  C.  Southern,  as  follows: 

Kansas  City,  Mo.,  October  23,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Superintendents'  Association. 
Dear  Sir:     Referring  to  resolution  33,  adopted  by  the  Su- 
perintendents'   Association   February  14,    1900,  in   regard   to 
sending  check  clerks  to  di£Ferent   industries  to  check  outbound 
freight. 

It  is  found,  upon  investigation  by  our  Traffic  Department, 
that  nearly  all  of  our  competitors  are  furnishing  check  clerks 
when  called  upon,  and  for  this  reason  it  is  thought  necessary 
that  we  do  the  same. 

Please  accept  this  as  a  notice  to  your  Association  that  we 
will  no  longer  be  governed  by  this  resolution. 

Very  respectfully, 

(Signed)  E.  Phenneger, 

Supt.  Terminals. 

Chairman :  Speaking  as  a  Local  Agent,  this  is  a  thing  that 
has  bothered  us  a  good  deal.  They  will  call  for  clerks  to  check 
freight  any  time  during  the  day  and  from  6  to  9  o'clock  in  the 
evening. 

Mr.  Miller:  I  move  that  the  question  be  refeired  to  the 
Local  Freight  Agents'  Association  for  their  recommendation, 
with  the  request  that  they  take  the  matter  up  with  the  General 
Agents'  Association. 

Mr.  Corbett:     Second  the  motion. 

Mr.  Johnson:  That  matter  came  up  in  the  local  commit- 
tee of  the  General  Agents  some  time  ago,  and  an  agreement 
was  tried  to  be  reached  to  do  away  with  it.  There  were  two 
lines  represented  who  stated  that  they  would  not  discontinue 
the  practice;  that  they  found  that  they  were  saving  money  by 
he  arrangement  for  sending  check  clerks. 


Chairman:    Di4  they  say  in  what  way  they  saved  m«»iey? 

Mr.  Johnson :  No,  air.  We  spent  most  of  onr  time  trying 
to  get  these  people  not  to  do  it.  The  discussion  became  quite 
heated  and  the  question  was  dropped. 

Chairman;  Would  it  be  proper  to  ask  what  lines  they 
were? 

Mr.  Johnson :  I  think  not,  I  simply  mentioned  it  for  the 
information  of  the  meeting. 

On  vote,  motion  carried. 

V 

Application  of  Kale  to  Faniih  BiUing  with  Oars. 

Secretary:  I  have  reeeived  a  letter  from  the  Secretary  of 
the  Kansas  City  Local  Freight  Agents'  Association,  as  follows: 

Kansas  City,  Mo.,  November  3,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Associatioa  of  R.  R.  OflScers. 

Dear  Sir:  At  a  special  meeting  called  by  President  Adsit, 
and  held  at  the  Coates  House  October  30th,  to  consider  the 
recent  resolution  adopted  by  the  Central  Association  of  Rail- 
road Officers,  relative  to  Car  Service  Rule  No.  5,  it  was  moved, 
seconded  and  carried  that  I  be  instructed  to  write  you  as  fol- 
lows : 

*'At  a  special  meeting  of  this  Association  held  today,  to 
formulate  plans  to  carry  out  rule  adopted  by  the  Central  As- 
sociation of  R.  R.  Officers  at  their  meeting  of  October  8th,  i.  e,y 

*'That  the  delivering  lines  send  to  the  interchange  tracks^ 
with  each  cut  of  cars,  billing  for  loaded  cars,  and  original  and 
duplicate  slips  of  memorandum,  showing  car  numbers,  initials 
and  whether  loaded  or  empty,  of  all  cars  in  each  cut.  This 
slip  or  memorandum  to  be  receipted  by  a  representative  of  the 
receiving  line,  at  the  connection,  which  receipt  shall  cover  not 
only  the  interchange  report,  in  accordance  with  Per  Diem  Rule 
9,  but  also  receipt  for  billing  for  loaded  cars  in  such  cut, 
effective  November  ist,  1902." 


found  that  5ve  of  the  lines,  /.  e.,  C.  M.  &  St,  P., 
Mo.  Pac,  Wabash,  Union  Pac.  and  Burlington  expressed 
themselves  as  readv  and  willing  to  carry  out  the  rule.  That 
lines  stated  they  were  not  in  position  to  carry  out  the 
rule,  and  would  not  do  so,  i.  e.,  C.  R.  I.  &  P.,  K.  C.  P.  &  C, 
K.  C.  Belt.  St.  L.  &  S.  P.,  K.  C.  Somhern,  St.  J.&  G.  1.  and 
M.  K.  &  T.,  and  it  was  found  that  three  roads,  namely,  A.  T. 
&S.  P.,  C.&  A.  and  C.  G.  W.  were  not  present. 

Under  these  conditions,  this  Association  considers  it  impol- 
itic and  practically  impossible  to  carry  out  this  rule,  and  we 
therefore  suggest  that  the  Central  Association  of  Railroad 
Officers,  either  bring  the  ten  last  mentioned  lines  into  line  or 
cancel  the  rule,  account  of  it  being  inoperative. 
Yours  truly, 

(Signed)  S.  W.  Horstman, 

Secretary. 

Secretary;  In  this  connection  here  is  a  letter  from  the  K. 
C.  Belt,  K.  C.  Southern  and  Frisco: 

Kansas  City,  Ho,.  October  27,   1902. 
Mr.  B,  H,  Garrigues, 

Secretary  Central  Association  R.  R.  Officers. 

Dear  Sii :  Referring  to  your  notice  attached  in  regard  to 
resolution  passed  at  last  meeting  of  this  Division,  October  8;h, 
requiring  that  waybills  and  .iwitch  orders  be  delivered  with 
each  transfer  of  cars  delivered  to  connecting  line,  to  be  re- 
ceipted for,  togelhei  with  interchange  report  for  the  cars,  on 
the  connection. 

This  is  to  advise  that  the  undersigned  will  jjot  undertake  to 
comply  with  tiie  above  resolution  for  ilie  following  reasons: 

( I )  The  increase  in  expenses,  account  of  keeping  yard  clerks 
on  all  connections  day  and  night  to  check  and  receipt  for  way- 
bills and  cars,  and  messengers  to  carry  waybills  between  local 
office,  yard  office  and  connections,  and  the  making  out  and 
furnishing  of  switch  orders  with  all  switch  cars. 
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(2)  Delay  to  business  on  account  of  not  being  able  to 
switch  to  connections  until  waybills  are  revised  and  returned 
to  yards. 

(3)  Delay  to  and  liability  of  loss  to  ws^bills,  account  hand- 
ling through  the  yard  office  and  by  yard  foremen  instead  of  go- 
ing direct  between  local  offices. 

(4)  Delay  to  switch  crews  handling  and  checking  waybills 
and  switch  orders  and  waiting  on  connections  to  get  receipts 
for  same. 

You  are  hereby  requested  to  notify  all  concerned,  accor- 
dingly. Yours  truly, 

Kansas  City  Belt  Railway  Company, 

(Signed)  D.  W.  Rider, 

Superintendent. 

Kansas  City  Southern  Railway  Co., 

(Signed)  E.  Phenneger, 

Supt.  Terminals. 

St.  Louis  &  San  Francisco  R.  R.  Co., 

(Signed)  R.  V.  Miller, 

Supt.  Terminals. 

Mr.  Carson:  This  is  a  question  which  has  been  up  fiom 
time  to  time  all  over  the  country.  If  a  road  can  get  a  car 
ready  to  deliver  there  is  no  reason  why  billing  could  not  ac- 
company the  car.  We  have  the  right  to  say  at  ^^hat  time  we 
will  receive  deliveries  or  shut  them  off,  and  if  the  rule  is  not 
carried  out  we  can  say  to  our  different  connections  that  we  will 
not  receive  anything  from  you  until  you  furnish  billing  with 
car,  not  ahead  or  behind.  It  is  the  only  proper  way  to  handle 
cars  in  a  terminal  like  Kansas  City.  It  is  the  object  of  every 
man  to  get  rid  of  the  cars  as  quickly  as  he  can  and  let  the 
other  fellow  'Miold  the  bag.''  I  am  in  favor  of  billing  accom- 
panying every  car. 

Mr.  Mulhern:  I  move,  Mr.  Chairman,  that  a  committee  of 
three  be  appointed  to  wait  on  these  roads  that  object  to  fur- 
nishing billing  with  the  car  and  report  at  the  next  meeting  as 


what  reasons  these  roads  give  for  uot  being  able  to  fnrnish 
billing.  I  am  heartily  in  fivor  of  furnishing  billing  with  every 
car. 

■■  Mr,  Miller:     This  is  a  question,   which   has  been   discussed 

several  limes  pretty  freely,  and  I  think  the  position  of  the  dif- 
ferent lines  is  thoroughly  understood.  I  do  not  believe  that 
this  Association  wants  to  force  upon  any  line  a  resolution  which 
would  seriously  aflect  its  expenses  -without  the  consent  of  that 
line.  Our  condition  may  some  day  be  such  that  we  can  com- 
ply with  this  resolution,  but  at  the  present  time  they  are  differ- 
ent from  the  majority  of  the  other  lines,  our  connections  being 
badly  scattered.  We  handle  a  very  heavy  interchange  busi- 
ness, amounting  to  some  thousand  cars  a  day,  and  to  carry  out 
this  resolution  would  mean  quite  an  increase  in  our  expenses. 
I  have  been  told  by  our  higher  officials  that  they  will  not  do  it. 
It  is  the  desire  of  our  Company  to  work  in  harmony  with  this 
Association,  but  when  it  comes  to  a  question  of  seriously  affect- 
ing the  expenses  we  will  have  to  be  governed  by  our  own 
judgment.  I  would  like  to  make  one  suggestion  in  regard  to 
this  resolution.  I  think  a  mistake  was  made  in  including 
switch  orders  in  that  resolution.  I  think  it  is  perfectly  proper 
and  good  business  to  handle  switch  cars  on  carding  of  cars. 

Mr.  Carson :  It  lets  the  other  line  hold  the  cars,  which  you 
have  originated,  possibly  two  or  three  days  until  some  shipper 
may  get  orders  on  them.  The  idea  is  to  get  data  when  car  is 
delivered  so  that  you  can  handle  car  at  once.  Let  the  line 
originating  the  load  or  empty  hold  the  car  until  they  can  give 
connecting  line  proper  billing  so  that  they  can  handle  the  car, 
Mr,  Rawlins:  It  is  not  so  much  a  question  as  to  the  desir- 
ability of  delivering  bills  with  the  cars.  Almost  everyone  will 
agree  that  it  is  desirable,  but  the  objecting  lines  claim  that  it  is 
impracticable  under  certain  circumstances.     It  has  been  decided 

t  that  way  by  our  highest  authority. 

Mr.  Sharp:     This  Association  has  passed  upon  the  question 

Fjud  pnt  the  rule  into  effect  that  billing  shall  be  delivered  with 
Jllie  cars.     Now  the  Local  Freight  Agents'  Association  says  that 
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they  can  not  carry  it  out.  The  question  is,  what  action  shall 
we  take  to  have  it  carried  out.  Mr.  Mulhern's  motion  has  no 
second. 

Mr.  Rawlins:  If  it  is  in  order,  I  move  that  the  operation 
of  that  rule  be  suspended  indefinitely. 

Mr.  Miller:     Second  the  motion.     Motion  lost. 

Mr.  Rawlins:  In  order  to  get  rid  of  the  subject,  I  will 
move  that  the  rule  be  suspended  for  six  months  in  order  to  give 
the  objecting  lines  time  to  ^et  in  shape  to  carry  out  the  provi- 
sion of  this  rule. 

Mr.  Miller:     Second  the  motion. 

Mr.  Carson :  I  do  not  believe  it  is  a  good  idea  to  suspend 
the  rule  for  six  months  or  six  days.  It  can  be  done  if  we  will 
insist  upon  our  local  Agents  furnishing  proper  da^a  with  each 
car. 

Motion  lost. 

Mr.  Johnson :     I  move  the  matter  be  laid  on  the  table. 

Mr.  Rawlins:     Second  the  motion. 

Carried. 

Delayed  Inspection  of  Grain. 

Chairman :  A  Committee  from  the  Board  of  Trade  have 
asked  permission  to  come  before  this  meeting  to  see  what  can 
be  done  by  this  Association  towards  improving  the  situation  as 
to  the  Inspection  of  Grain.  Possibly  before  admitting  them,  it 
might  be  well  to  have  Mr.  Garrigues  explain  to  us  the  nature 
of  the  situation,  as  the  trouble  was  brought  about  by  the  lefusal 
of  the  Car  Service  Association,  of  which  Mr.  Garrigues  is  Man- 
ager, to  make  refunds  on  account  of  delayed  inspection  of  grain. 

Mr.  Garrigues:  The  object  of  this  Committee  is  to  protest 
against  the  instructions  recently  issued  by  the  Car  Service  Asso- 
ciation that  "commencing  November  ist  refunds  will  not  be 
allowed  on  account  of  delayed  inspection  of  grain,  except  where 
it  was  shown  that  the  railroad  company  was  at  fault."  The 
practice  before  that  time  had  been  to  refund  car  service  on  the 
basis  of  inspection  regardless  of  the  cause  of  delay.     The  In- 
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spection  Department,  of  course,  have  claimed  that  they  coiild 
not  find  the  cars,  that  cars  were  not  placed  on  particular  tracks, 
or  were  not  properly  carded,  or  something  of  that  kind,  while, 
as  a  matter  of  fact,  their  practice  lias  been  to  make  no  check  of 
the  arrivals  of  cars,  but  simply  to  inspect  what  cars  they  hap- 
pened  to  find.  1  had  the  matter  up  with  the  Executive  Com- 
mittee, and  at  a  meeting  of  that  Committee  held  October  23d 
I  was  instructed  to  make  that  rnling.  and  I  notified  the  Board 
of  Trade  through  their  Secretary  to  that  effect. 

The  grain  firms  continned  to  send  in  their  claim;  some  few 
claims  raised  the  point  that  the  Inspectors  were  not  able  to  get 
record  from  the  local  offices  which  would  enable  them  to  locate 
the  cars.  These  cases  were  investigated.  Other  claims  which 
were  made  were  simply  presented  in  the  old  way  by  attaching 
certificate  showing  date  of  inspection,  not  giving  any  evidence 
to  show  that  the  railroad  company  was  at  fault.  We  returned 
these  claims  with  a  copy  of  the  notice  we  issued  to  Secretary 
Bigelow. 

The  Board  of  Trade  Directors  have  taken  the  matter  up  . 
through  the  Commissioner  of  the  Transportation  Bureau,  Mr. 
Trickett;  there  has  also  been  a  Committee  appointed  from  the 
Board  of  Trade,  and  they  have  requested  a  hearing  on  the  sub- 
ject. I  held  a  meeting  yesterday  at  Mr.  Tricketl's  office  with 
this  Committee  and  the  Cliief  Inspector  of  the  Missonii  and 
Kansas  inspection  Departments.  They  insist  that  the  delays  to 
inspection  uere  due  to  the  railroads  uot  holding  grain  on  cer- 
tain tracks  or  not  carding  cars.  Wr.  Trickett  requested  that 
they  be  given  a  hearing  on  it,  and  as  there  was  to  be  no  meet- 
ing of  the  Car  Service  Assuciatioa  for  something  over  a  mouth, 
and  the  same  roads  are  represented  in  the  Superintendents' 
Association,  they  requested  that  they  be  permitted  to  state  their 
case  before  the  Superintendents'  Association,  and  I  told  them 
that  so  far  as  1  knew  there  would  be  no  objection  to  their  doing 
so,  and  the  Committee  is  here. 

Chairman;     If  there  is  no  objection,  the  Commillee  will 
be  invited  in. 
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Committee,  consisting  of  Mr.  W.  P.  Trickett,  Commissioner 
Transportation  Bnreaii,  F.  H.  Tedford,  Chief  iDspector  Mis- 
soiiri  State  Grain  Inspection  Department,  and  Mr.  B.  J.  Norlli- 
rnp.  Chief  Inspector  Kansas  State  Grain  Inspection  Depart- 
ment, was  received  and  introduced. 

Mr.  Trickett:  Gentlemen,  we  are  here  representing  the 
Board  of  Trade  in  an  effort  to  obtain  relief  from  an  order  issued 
by  Mr.  Garrigues  requiring  payment  of  car  service  on  grain 
delayed  for  inspection.  When  that  notice  was  issued,  Mr.  Gar- 
rigues advised  me  that  car  service  would  be  refunded  in  every 
case  where  it  could  be  shown  that  the  fanit  of  delay  was  with 
the  railroad  company.  Investigation  .■fhows,  however,  that  no 
refunds  have  been  made,  and  in  every  instance  Mr.  Garrigues 
has  declined  claims  without  giving  them  any  consideration,  so 
far  as  we  know. 

The  Committee  from  the  Board  of  Trade  having  this  matter 
in  charge  is  engaged  in  another  subject  at  a  meeting  this  after- 
noon, and  that  is  the  reason  they  are  unable  to  appear. 

lu  conversation  with  Mr.  Garrigues  and  the  gentlemen  rep- 
resenting the  Inspection  Departments,  it  was  suggested  by  Mr. 
Gariignes  that  possibly  we  conld  obtain  some  relief  frora  this 
condition  of  affairs  by  appearing  before  vou  gentlemen;  that  is 
what  we  are  here  to  ask.  We  do  not  feel  that  the  rule,  as  now 
in  effect,  is  fair  or  reasonable,  and  that  in  connection  with  the 
several  other  recent  rulings  of  the  railroad  companies,  it  bas  led 
our  people  to  believe  that  the  roads  are  doing  all  wilhin  their 
power  to  injure  the  Kansas  City  grain  market,  and  if  the  thing 
s^it  will  oiilv  be  a  ijtiestion  of  a  very  few  days  when  Ihc 
if-ns  tti  determine  its  position  from  a 
that  statement  as  a  threat,  hot 
.1  iF  the  iutenlionof  any  laii- 
-ti^t  our  market. 
itiadtag  (be 
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The  Inspectors  are  here  today  to  cooperate  with  the  railroad 
representatives,  and  I  think  there  is  every  disposition  on  their 
part  to  do  what  is  right.  We  wish  to  ascertain,  if  possible,  if 
there  are  any  means  by  which  we  can,  through  cooperation, 
■ve  the  troubles  complained  of  by  you  geutlemen,  and  at 
[the  same  time  obtain  relief  from  ours. 

Chairman:  Mr.  Trickett.  so  far  as  the  matter  of  a  rule 
l,tnade  by  the  Car  Service  Association,  or  ils  application,  or  the 
■.handling  of  claims  for  refund  under  that  rnle,  this  Association 
Iwonid  have  no  jurisdiction  over  that  pan  of  it  whatever.  It  is 
Ban  entirely  separate  institution  from  the  Kansas  City  Divisios 
^of  the  Central  Association  of  Railroad  Officers. 

Mr.  Trickelt:     We  have  maintained  that  Mr.  Garrigues  had 
e  authority  to,  but  he  says  not.      While  I   have  no  complaint 
Fat  all   to  make  against   Mr.  Garrigues,   I   believe  he  has  been 
unduly  aggressive  in  his  efforts  to  rigidly  enforce  every  rule  to 
the    letter    which    has    been    promulgated   by  his  Association. 
There  is  no  rule   but   what  all   of   you  gentlemen  will  depart 
from.      I   think  it  ought  to  r^sC  with  him  altogether,  without 
deferring  the  matter  by  saying  to  us  that  it  will   have  to  be  re- 
ferred to  some  committee.     Our  people  have  become  thorough- 
'  exasperated  over   this   matter.     There   is   no  reason   in   the 
borld   why    the    railroads  should    insist   upon    imposing  every 
>ssib1e  penalty    on    this    market.      If   we  can    not   cooperate 
1  you  geutlemen  and  accomplish  something,  we  are  going 
y  to  do  it  ourselves. 
Chaitman:     I  think  you  misunderstood  what  I  intended  to 
bcpreKS,  wliicb  was  that   Mr.  Garrigues,  as  the  Manager  of  the 
Valley   Car  Service   Association,    has  no   connection 
the    Superintendents'    ,\ssociation,    of    which    this   is  a 
lie  Imppcns  to  be  our  Secretary  simply  because  he 
'i»cietary  long  before  he  became  Manager  of 
ion.     This  .Association  has  no  jurisdic- 

'  told  us  that  this  was 
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Mr.  Garrigues:  I  said  that  you  could  appear  before  this 
Association,  and  I  thought  they  would  hear  what  you  had  to 
say,  but  I  also  told  you  that  the  Car  Service  Association  was 
the  Association  that  alone  could  change  a  rule  which  had  been 
made  by  that  Association.  The  rule,  I  stated  to  you,  was  pro- 
mulgated under  instructions  of  the  Executive  Committee  of  the 
Car  Service  Association,  and  could  not  be  changed  except  by 
them.  I  did  say,  though,  that  the  roads  composing  this  Asso- 
ciation were  also  members  of  the  Car  Service  Association,  and 
and  as  this  meeting  was  to  be  held  to-day,  that  they  would 
probably  hear  what  you  had  to  say,  and  the  matter  might  be 
discussed  and  some  recommendation  made  by  them. 

Mr.  Trickett :  If  these  gentlemen  constitute  the  Car  Service 
Association,  I  do  not  See  why  they  can  not  act  in  the  matter. 

Chairman:  Mr.  Trickett,  this  Association  has  absolutely 
nothing  to  do  with  the  Car  Service  Association,  and  we  could 
not  take  any  action  on  anything  of  that  kind,  but  we  can,  as  a 
Suoerintendents'  Association,  listen  to  the  troubles  about  in- 
spection  or  anything  of  that  kind,  and  can  make  rules  to  facili- 
tate inspection  or  the  handling  of  grain  in  the  Operating 
Department  line,  and  possibly  do  you  some  good  in  that  way; 
but  so  far  as  the  car  service  part  is  concerned,  its  claims,  or  the 
manager  of  the  Association,  we  can  do  nothing.  I  do  not 
believe  there  is  more  than  one  or  two  voting  representatives  of 
the  Car  Service  Association  present. 

Mr.  Trickett:  Then  tell  me  who  the  gentlemen  are  that 
this  should  be  referred  to. 

Mr.  Garrigues:  Mr.  D.  W.  Rider  is  Chairman  of  the 
Executive  Committee  of  the  Car  Service  Association,  and  there 
are  six  other  members. 

I  told  you  yesterday  that  there  would  probably  be  a  meeting 
of  the  Executive  Committee  some  time  the  latter  part  of  next 
week,  but  that  the  committee  could  not  be  called  together 
without  five  days'  notice.  I  further  stated  that  the  notice 
which  I  issued  to  Mr.  Bigelow  specified  that  it  was  done  on 
instructions  of  the  Executive  Committee,  and  that  I  could  not 


recall  the  notice  without  instructions  from  that  committee.  I 
said  that  by  your  coming  here  to-day  that  it  might  be  possible, 
as  you  stated  a  moment  ago,  for  some  arrangement  to  be  made 
which  would  facilitate  inspection  of  grain.  That,  I  believe,  as 
Mr.  Sharp  stated,  would  be  in  the  province  of  this  Association 
to  pass  upon,  but  as  to  the  changing  of  the  rule,  this  Association 
has  nothing  to  do  with  it, 

Mr.  Trickett:  If  anything  is  to  be  done  in  the  direction  of 
alleviating  the  alleged  delay  to  cars,  I  think  you  gentlemen  are 
the  proper  officials  to  do  it,  because  you  are  familiar  with  the 
situation. 

Chairman:  I  would  suggest  that  you  call  upon  Mr.  Rider, 
the  Chairman  of  the  Executive  Committee,  We  will  be  very 
glad  to  discuss  with  you  and  the  gentlemen  with  you  the  hand- 
ling of  cars  iu  the  j-ards;  it  would  be  of  benefit  to  all,  I  think, 
because  that  is  where  some  of  the  alleged  trouble  is  supposed  to 
originate.  I  think  I  voice  the  feeling  of  all  of  the  members  in 
saying  that  we  will   be  glad  to  do  all  we  can. 

Mr.  DarnaJi:  I  think  all  of  the  gentlemen  present  are  fa- 
miliar with  the  circular,  and  the  only  thing  we  can  do  is  to 
listen  to  Mr.  Tedford  about  his  inability  to  get  inspection. 

Chairman:  I  would  suggest  that  Mr.  Tedford  be  heard 
from. 

Mr.  Tedford :  It  seems  to  me  that  our  trouble  arises  from 
Mi.  Gariigue's  arbitrary  order,  departing  from  Mr.  Mote's  rule 
when  he  was  Manager  of  the  Car  Service  Association.  In  the 
first  place,  the  roads  arc  in  no  position,  it  seems  to  me,  to  arbi* 
tiarily  charge  car  service  before  the  grain  is  inspected.  That 
is  the  view  Mr.  Mote  took  of  it  when  he  was  Manager  of  the 
Car  Service  Association,  and  we  worked  together  harmoniously, 
had  meetings  with  the  Car  Service  Association,  and  we  all 
adopted  rules  and  agreed  to  do  such  and  such  work,  doing  it 
the  best  we  could;  and  after  that  was  done  Mr.  Mote  refunded 
car  service  where  inspection  department  failed  to  get  inspection, 
and  he  refunded  car  service  from  the  day  of  inspection,  because 
he  recognized,  after  familiarizing   himself  with  the  way  grain 
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was  held,  that  it  was  an  utter  impossibility  for  inspectors  to  get 
this  grain  promptly  because  of  the  way  it  was  scattered  over 
Kansas  City.  Mr.  Mote  recognized  this,  but  it  seems  to  me 
that  Mr.  Garrigues  does  not.  He  has  issued  an  arbitrary  order 
that  he  will  not  recognize  the  Inspection  Department  at  all,  and 
that  a  charge  of  $j.oo  car  service  will  be  made  and  collected. 
It  is  very  unjust.  He  makes  a  proviso  that  *'when  the  roads 
are  to  blame,"  and  there  is  no  way  on  earth  for  any  man  to 
prove  they  are  to  blame.  We  can  not  take  time  to  carry  a  ledger 
with  us  and  note  just  where  we  found  each  car  and  all  about  it. 

We  are  doing  the  best  we  can.  Now,  the  Burlington  is 
putting  in  new  yards  over  in  Harlem  and  Murrays.  Murrays 
is  two  and  a  half  miles  on  the  other  side  of  Harlem,  and  we 
have  to  go  over  there  and  inspect  grain,  get  it  before  it  is  card- 
ed. They  have  no  telephone  service  out  there;  they  have  been 
bringing  the  waybills  in  here,  writing  out  the  cards  then.  We 
have  been  getting  these  cars  before  they  are  carded,  take  the 
samples  to  my  office,  call  Mr.  Cummins's  office  over  the  phone 
and  get  the  names  of  the  consignees  before  we  can  put  the  cars 
on  the  market.  They  have  no  particular  track  for  holding  the 
cars;  we  may  find  them  in  Harlem  or  they  may  be  on  some 
way  track  in  Murrays.  The  Frisco  yards  are  not  quite  so  bad, 
of  course,  not  as  scattered  as  the  Burlington,  but  there  was  a 
time  not  long  ago  when  they  would  set  some  of  the  cars  out  at 
Rosedale  and  some  in  their  yards  over  here,  and  the  cars  were 
not  always  promptly  carded.  It  is  almost  impossible  to  handle 
business  on  the  M.  K.  &  T.,  their  cars  are  so  mixed  up. 
One  car  of  coal  then  a  car  of  grain,  and  perhaps  something 
else  for  two  or  three  more  cars,  etc. 

The  Car  Service  people  make  an  arbitrary  charge  of  $i.oo 
a  day  from  time  of  arrival,  and  if  inspection  is  not  made  with- 
in the  free  time  they  lay  the  entire  blame  on  the  inspection 
department. 

I  donH  know  anything  more  to  say,  but  I  will  be  glad  to 
answer  any  questions.  Xow,  Mr.  Mote  always  located  who 
was  at  fault,  and  if  consignees  were  to  blame  for  the  delay  he 
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made  them  pay  for  it,  but  he  would  refund  a  legitimate  charge. 
Mr.  Garrigues  makes  no  discrimination  between  a  just  and  un- 
just charge. 

Mr.  Carson:  It  seems  that  the  Board  of  Trade  representa- 
tives and  the  different  Inspection  Bureaus  hold  Mr.  Garrigues 
personally  responsible  for  what  they  term  an  arbitrary  rule. 
Mr.  Garrigues  is  our  servant  in  handling  car  service  matters, 
and  it  is  his  duty  to  see  that  the  rules  are  carried  out.  I  at- 
tended the  meeting  when  this  rule  was  authorized,  and  I  think 
it  is  a  just  one.  The  Inspection  Departments  can  get  the  in- 
formation from  the  different  lines.  We  can  give  them  the  loca- 
tion  on  every  car  within  six  to  ten  hours  after  arrival.  So  far 
as  we  are  concerned  48  hours  is  ample  time  for  any  inspector 
to  inspect  a  car;  if  they  will  make  inquiry,  we  are  in  position 
to  tell  them  where  a  car  stands,  and  on  what  particular  por- 
tion of  the  track.  If  they  wander  around  aimlessly,  as  some 
men  I  have  seen,  in  the  yards,  who  I  presume  were  inspectors, 
it  is  not  surprising  that  car  service  accrues. 

Mr.  Garrigues  would  readily  remit  any  car  service  if  it  was 
in  his  power,  but  he  has  his  instructions  and  must  live  up  to 
them.  1  was  not  here  during  Mr.  Mote's  incumbency  and  do 
not  know  what  he  did.  Mr.  Garrigues  does  not  care,  person- 
ally, whether  car  service  is  collected  or  not,  but  as  Manager  of 
the  Car  Service  Association  he  is  simply  living  up  to  his  in- 
structions. I  think  if  the  matter  is  brought  before  the  Car 
Service  Association  they  would  be  pleased  to  hear  what  you 
might  have  to  say,  because  I  am  sure  it  is  not  the  intention  of 
the  Missouri  Valley  Car  Service  Association  or  this  Association 
to  do  anything  which  would  injure  the  interests  of  Kansas 
City.     It  is  our  aim  to  upbuild  the  business  of  Kansas  City. 

Mr.  Tedford:  Possibly  if  you  had  certain  tracks  to  put  the 
grain  on  and  card  the  cars  we  could  readily  inspect  it  all  short- 
ly after  arrival,  and  there  would  be  no  delay;  but  you  must 
understand  that  we  cannot  make  every  track  in  the  city  be- 
cause they  are  too  scattered,  and  get  information  as  to  which 
cars  are  grain,  as  we  are  not  supposed  to  open  anything  which 
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is  not  grain.     There  must  be  some  system  about  it,  you  under- 
stand. 

Mr.  Rawlins:  I  do  not  think  we  all  understand  exactly 
what  we  are  driving  at,  and  it  might  be  well  for  the  Secretary 
to  read  the  letter  which  was  issued  to  the  Board  of  Trade. 

Kansas  City,  Mo.,  October  23,  1902. 
Mr.  E.  D.  Bigelow, 

Secretary  Board  of  Trade, 
Kansas  City,  Mo. 
Dear  Sir :  It  has  been  our  practice  for  some  time  to  author- 
ize refund  of  car  service  on  account  of  delayed  inspection  of 
grain,  regardless  of  whether  the  fault  lay  with  the  Inspection 
Department  or  the  railroads.  The  delays  to  cars  on  this  ac- 
count have  reached  such  proportions  that  the  roads  composing 
this  Association  have  instructed  me  to  discontinue  authorizing 
refund  of  car  service  on  account  of  delayed  inspection  of  grain 
on  and  after  November  ist,  1902.  Exception  will  be  made 
only  where  it  is  conclusively  shown  that  the  responsibility  for 
delayed  inspection  is  with  the  railroad  company. 

b\)rtv-eight  hours  from  first  7  a.  m.  after  arrival  of  grain 
will  be  allowed  for  inspection  and  ordering.  Consignees  will 
he  notified  of  arrival  of  cars  and  are  expected  to  arrange  for 
inspection.  If  ^vain  inspectors  fail  to  find  cars  in  the  yards 
their  location  can  be  ascertained  by  application  to  the  local 
oillces  of  the  railroads. 

Will  you  please  see  that  all  of  your  members  are  advised  of 
this  as  early  as  possible? 

Respectfully, 

(Signed)  B.  H.  Garrigues. 

Mr.  Miller:  In  what  way  do  you  consider  the  railroads  re- 
sponsible. 

Mr.  Tedford:     Because  the  cars  are  not  properly  placed. 

Mr.  Rawlins:  These  instructions,  which  Mr.  Garrigues 
read,  were  promulgated   by  him  as  Manager  of  the  Car  Service 
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Association,  I  am  a  member  of  tlie  Executive  Committee  and 
was  present  when  this  rule  was  adopted.  Of  course,  if  you 
gentlemen  wish  to  do  so  you  can  easily  bring  the  matter  before 
the  Executive  Committee  by  comraunicatinK  with  Mr.  Rider,  the 
Chairman,  who  will  no  doubt  call  a  meeting,  bnt  I  think  the 
members  of  this  Association  would  be  glad  to  consider  and  act 
upon  what  might  be  an  improvement  in  the  method  of  placing 
cars  where  they  can  be  conveniently  located   by  the  inspectors. 

Mr.  Tedford:  I  would  like  to  state,  for  your  information, 
that  so  far  as  our  being  interested  in  this  matter,  or  our  presence 
here  personally,  we  are  not  concerned  if  the  loads  are  not ;  we 
will  simply  inspect  the  grain  the  best  we  can.  Of  course,  if 
you  gentlemen  do  not  care  to  do  anything  in  order  to  work  to- 
gether, it  is  immaterial  to  us.  The  reason  I  raise  my  voice  is 
because  we  have  been  blamed  for  all  the  delays,  when  we  are 
not  to  blame. 

Mr.  Miller:  There  are  always  two  sides  to  a  question.  I 
think  we  are  all  more  or  less  familiar  with  the  inspection  o' 
grain.  While  the  Frisco  is  tot  a  very  heavy  inbound  grain 
line,  at  the  same  time  we  have  had  some  trouble  in  this  direc- 
tion. I  would  like  to  give  the  Inspectors  an  instance  of  the 
difGculties  we  have  had  from  our  standpoint. 

Some  two  years  ago,  I  thiul;  it  was,  the  Inspectors  here,  with 
the  members  of  this  Association,  arrived  at  what  they  thought 
would  be  a  systematic  plan  of  in.'ipection.  It  was  agreed  that 
the  grain  arriving  at  Kansas  City  should  be  carded,  marked 
"Grain"  and  marked  "  Hold,"  and  we  set  aside  Iwo  tracks  in 
our  yard  on  which  we  agreed  that,  so  far  as  practicable,  we 
would  place  our  inbound  graiu.  These  tracks  would  hold  about 
thirty  cars  each,  and  at  that  time  they  were  ample  to  take  care 
of  what  inbound  graiu  we  had,  together  with  the  M.  K.  &  T,, 
provided  it  was  inspected  promptly  and  disposition  given  for 
movement  promptly.  Since  the  grain  business  on  our  line  has 
increased  considerably  these  tracks  are  not  sufficient  to  take  care 
of  the  business,  and  your  Inspectors  have  refused  to  inspect  cars 
when  they  were  not  on  these  tracks ;  and  1  can  cite  you  to  a  case 
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— I  think  It  was  in  the  latter  part  of  Jnly  or  tbe  first  of  August — 
when  our  yards  were  congested  with  some  two  or  three  hon&ed 
cans  of  inbound  hold  grain  we  could  not  take  care  of  all  of  it  in 
our  Kansas  City  yard  and  had  to  bold  some  in  Rosedale,  and 
they  refused  to  inspect  it.  We  had  about  fifty  or  sixty  cars  on 
a  side-track  near  the  K.  C.  Belt  Line^  which  was  probably 
somewhere  between  a  quarter  and  half  mile  out  of  our  main 
yard  and  within  a  block  of  the  street-<»r  line,  and  your  In- 
spectors absolutely  refuse^  to  inspect  these  cars,  and  did  not 
until  we  got  them  in  the  main  yard. 

Mr.  Tedford :  While  it  is  true  you  i^eed  to  put  these  cats 
on  tracks  9  and  10,  we  invariably  found  more  coal  than  gram 
on  those  tracks,  and  we  have  been  insp^tiing  cars  all  over 
your  yards. 

Mr.  Trickett :  I  would  like  to  ask  if  you  gentlemen  have 
any  suggestion  to  make  with  respect  to  the  handling  of  this 
business,  or  anything  which  you  can  do  toward  relieving  this 
trouble.  The  grain  men  have  no  recourse  at  all  unless  we  look 
to  the  railroad  companies. 

Mr.  Garrigues:  It  was  suggested  yesterday,  in  the  meeting 
held  in  Mr.  Trickett's  ofl&ce,  that  if  the  grain  men,  when  they 
got  their  samples  every  day,  would  check  these  samples  against 
the  notices  of  arrival  and  notify  the  Inspection  Department  at 
once  on  cars  they  had  missed,  that  the  Inspection  Department 
might  that  afternoon  go  to  the  local  office  and  get  the  location 
of  the  cars,  and  if  these  cars  were  sampled  that  afternoon  the 
receivers  would  still  have  one  day  of  free  time  in  which  to  get 
their  samples  and  dispose  of  the  grain. 

Mr.  Trickett:  But  you  haven't  stated  that  right,  Mr. 
Garrigues.  The  proposition  Mr.  Harrison  made  was  that  the 
members  of  the  Board  of  Trade  check  their  samples  and  advise 
the  Inspection  Department  of  thi  missing  cars,  and  the  Inspec- 
tion Department  would  undertake  to  secure  location,  and  then 
have  the  free  time  commence  from  the  time  location  was  fur- 
nished. 
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Mr.  Garrigues :  That  is  true,  but  I  am  not  prepared  to  say 
that  our  people  would  agree  to  granting  an  additional  day. 

It  has  also  been  suggested  that  the  railroads  furnish  the  In- 
spection Departments  each  morning  with  a  manifest  or  list  of 
grain  received  the  past  twenty-four  hours.  If  the  Inspection 
Department  would  make  use  of  such  a  list,  it  would  enable  them 
to  tell  what  cars  they  had  missed  and  then  call  for  location  of 
those  cars.  I  remember  talking  to  Mr.  Tedford  along  this  line 
a  number  of  months  ago,  and  he  stated  that  the  Inspection 
Department  could  not  undertake  to  check  such  a  list.  I  know 
that  quite  recently  one  of  the  grain  firms  of  the  Board  of  Trade 
started  to  furnishing  to  the  Inspection  Department  each  day  a 
list  of  cars  on  which  notice  of  arrival  had  been  received,  but  no 
samples,  and  Mr.  Northrup  of  the  Kansas  Department  stated 
that  this  information  was  of  no  benefit  to  his  department.  It 
is  reasonable  to  suppose  that  if  the  Inspectors  simply  make  a 
blind  check  of  the  railroad  yards  they  will  miss  some  cars. 

After  some  further  discussion  Mr.  Northrup  and  Mr.  Tedford 
stated  that  if  such  a  list  of  arrivals  was  furnished  them  daily 
they  would  make  use  of  it  and  check  the  list  over  each  day 
against  the  record  of  cars  inspected. 

The  Committee  then  retired. 

An  informal  discussion  ensued,  after  which  the  following 
resolution  was  offered  by  Mr.  Miller: 

'*I  move,  Mr.  Chairman,  that  we  furnish  the  Inspection 
Departments  with  list  of  the  grain  arrivals  each  day." 

Carried. 

Embargoing  Switch  Business. 

Secretary :  We  passed  a  rule  several  months  ago  that  the 
switching  line  should  be  allowed  to  embargo  switch  business. 
Several  of  the  roads  have  advised  me  that  they  would  not  abide 
by  that  rule.  They  are  the  Missouri  Pacific,  Santa  Fe  and 
Burlington.     I  will  read  the  letters: 
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Missouri  Pacific  Ry.  Co. 

St.  Louis,  Mo.,  November  i8,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Association  of  R.  R.  OflScers. 
Dear  Sir:  I  understand  at  a  recent  meeting  of  your  Asso- 
ciation resolution  was  adopted,  a  modification  of  the  embargoing 
rule  at  Kansas  City,  and  I  desire  to  say  to  you  that  so  far  as  the 
Missouri  Pacific  is  concerned  we  can  not  abide  by  such  ruling. 
If  we  can  not  take  our  loads  we  shall  expect  to  pay  Per  Diem, 
and  if  other  lines  can  not  take  from  us  we  shall  expect  them  to 
do  the  same.  Yours  truly, 

(Signed)  W.  C.  Watrous, 

Supt.  Transportation. 

Santa  Fe  Railway  Co. 

Change  Embargoing  Rules  Kansas  City,  as  Applied  to  Switch 

Business. 

Topeka,  Kan.,  November  10,  1902. 
Mr.  B.  H.  Garrigues. 

Dear  Sir:  I  am  informed  the  Kansas  City  Division  of  R. 
R.  Officers,  at  their  October  meeting^  passed  a  resolution  chang- 
ing the  embargo  rules  when  applied  to  switch  business. 

This  is  to  inform  you  that  this  Company  does  not  recognize 
the  authority  of  the  Association  on  a  question  of  that  kind, 
affecting,  as  it  does,  the  Per  Diem  agreement,  and  hence,  so  far 
as  we  are  concerned,  the  resolution  will  not  be  made  effective, 
nor  will  any  attention  be  given  to  any  notices  or  action  pro- 
posed under  it  by  other  lines. 

It  is  a  matter  of  regret  that  the  question  should  have  been 
brought  before  that  or  any  other  organization,  because,  in  order 
to  thoroughly  test  the  efficiency  and  value  of  the  Per  Diem 
agreement,  we  must  closely  observe  the  forms  and  rules  adopted 
by  the  managing  officers  of  tlie  roads  we  represent. 

Yours  truly, 

(Signed)  C.  W.  Kouns. 


—  913  — 

Burlington    Route. 

St.  Joseph,  Mo.,  November  6,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Association  R.  R.  Officers. 
Dear  Sir:     Referring  to  your  notice   that   resolution    had 
been  passed  by  letter  ballot  in  the  Kansas  City  Division  of  the 
Central  Association  of  Railroad  Officers  as  follows: 

''That  an  embargoing  line  can  place  an  embargo  on  switch- 
ing traffic  without  incurring  the  responsibility  for  Per  Diem  on 
the  cars  which  they  decline  to  receive." 

This  is  to  advise  that  our  company  will  not  comply  with 
this  rule,  for  the  reason  that  it  is  in  conflict  with  Per  Diem 
rules  Nos.  14  and  15,  governing  settlement  for  the  use  of  freight 
cars. 

In  voting  against  this  proposition  when  it  came  up,  I  noti- 
fied you  that  I  did  not  think  it  was  a  question  upon  which  our 
Association  could  properly  pass,  and  that  the  matter  ought  to 
be  referred  to  the  American  Railway  Association. 

Will  you  kindly  notify  the  other  members  of  the  Kansas 
City  Division  that  we  will  not  comply  with  the  resolution? 

Yours  truly, 

(Signed)  A.  T.  Perkins, 

Superintendent. 

Mr.  Rawlins:  It  is  my  understanding  that  when  the  reso- 
lution was  passed  by  the  Association  it  was  merely  as  a  matter 
of  putting  itself  on  record  that  it  could  be  done.  It  was  not 
intended  to  amend  or  in  any  way  conflict  with  the  Per  Diem 
rules.  The  only  road  which  could  put  that  into  effect  would 
be  some  line  which  had  to  switch  cars  to  industries  on  its  rails, 
and  there  are  other  ways  of  fixing  that,  as  was  brought  out  by 
the  discussion,  which  would  be  much  more  to  the  advantage  of 
the  roads.  It  does  not  seem  to  me  necessary  for  the  Association 
to  take  any  action  on  this  until  the  occasion  presents  itself. 
The  same  resolution  was  passed  at  two  or  three  other  Division 
meetings. 
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Chairman :  Well,  if  th»e  la  no  other  action  desired,  and 
no  objections  offered,  we  will  make  note  in  the  minutes  to  the 
effect  that  certain  lines,  naming  them,  notified  the  Association 
that  they  wonid  not  comply  with  the  rule* 

Mr.  Miller :  Why  nc^  have  the  letters  incorporate^  in  the 
minutes  ?  . 

Chairman :    If  there  is  no  objection  that  will  be  done. 

Correspondanee. 

Secretary:  The  first  is  a  letter  from  Mr.  Phenn^er,  of  the 
K.  C.  Southern,  as  follows: 

(Claims.)  Kansas  City,  Mo.,  November  3,  190a. 

Mr.  B.  H.  Garrigues,  (Pile  626.) 

Secretary  Superintendents*  Association. 
Dear  Sir :  Auditor  of  Receipts,  in  charge  of  Claim  Depart- 
ment of  this  Company,  requests  that  I  bring  the  question  of 
seal  records  before  your  Association  to  ascertain  whether  or 
not  it  is  the  custom  to  take  record  of  end  door  seals  on 
switch  cars.  If  not,  do  they  participate  in  claims  for  loss?  If 
so,  on  what  basis  do  they  apply  in  arriving  at  decision  of  loss 
where  the  line  from  whom  car  is  received  has  not  a  clear  record  ? 
That  is  to  say,  is  it  divided  in  half,  or  is  it  divided  on  a  mile- 
age basis  with  a  constructive  mileage  of  ten  miles  for  switch 
lines? 

Will  you  kindly  bring  this  matter  before  the  next  meeting 
of  your  Association  and  obtain  an  expression  from  the  different 
members,  and  oblige, 

Very  respectfully, 

(Signed)  E.   Phennegkr, 
Superintendent  Terminals. 

Mr.  Carson:  I  move  the  matter  be  laid  over  until  next 
meeting. 

No  second. 
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Is  not  that  matter  handled  by   the  Freight 
[s'  Association? 
aian :     If  there  is  no  objection,  the  Secretary  will  be 
.ed  to  reply  to  Mr.  Phenneger  that  the  switch  lines  take 
on  end  doors,  and  the  other  matters  are  covered  by  the 
,:€s  of  the  Freight  Claim  Agents'  Association. 
Secretary :     Here  is  a  letter  from  Mr.  E.  G.  Fish,  Superin- 
tendent Terminals,  of  the  Burlington,  as  follows: 

Kansas  City,  Mo.,  November  26,  1902. 
Mr.  B.  H.  Garrigues, 

Secretary  Central  Association  R.  R.  Officers, 
Kansas  City  Division. 
Dear  Sir:     Having  severed  my  connection   with  the  *'Bnr- 
lington,''  effective  December  ist,    I  tender  my  resignation  as  a 
member  of  the  Kansas  City  Division,   Central   Association  of 
Railroad  Officers. 

During  my  fifteen  years  membership  I  have  formed  many 
warm  attachments,  and  leave  the  Association  with  sincere 
regret. 

I  desire  to  thank  the  members  one  and  all  for  the  uniform 
courtesy  and  consideration  received  from  them,  and  to  bespeak 
for  my  successor  the  same  kind  and  considerate  treatment. 
The  Association  and  its  members  have  my  best  wishes  for  future 
prosperity  and  success.  Respectfully, 

(Signed)  E.  G.  Fish, 
Superintendent  Terminals. 

Mr.  Carson:  I  move  that  the  resignation  be  accepted  with 
regret,  and  it  be  printed  in  the  Proceedings  that  we  accord  to 
Mr.  Fish's  successor  the  same  support  we  have  given  him. 

Mr.  Rawlins:     Second  the  motion. 

Carried. 

Secretary:  Heie  is  a  communication  which  I  received  from 
the  associate  editor  of  The  Railway  Age: 
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Chicago,  November  aa,  190a. 
Mr.  B,  H.  Garrigues, 

aaa  Temple  Block. 

Dear  Sir:     We  have  noticed  of  late  that  papers  which  have 

been  presented   before  the   Central   Association  of  Railroad 

Officers  have  been  published  in  some  of  the  technical  journals. 

I  would  say  that  if  it  is  not  contrary  to  your  policy,  we  should 

always  be  pleased  to  receive  such  papers  from  you  as  may  be 

thought  to  be  of  universal  interest  to  railway  men.    In  case  you 

will  furnish  us  with  such  matter  for  publication  in  The  Railway 

Age,  we  should,  of  course,  give  your  Association  all  due  credit. 

Trusting  this  will  meet  with  your  favorable  consideration, 

I  remain,  Very  truly  yours, 

(Signed)  Max  H.  Miner, 

Associate  Editor. 

Chairman :  If  there  is  no  objection  the  Secretary  will  be 
instructed  to  furnish  The  Railway  Age  with  such  papers  of  in- 
terest as  may  be  contributed  by  members  of  this  Association. 

Secretary:  Here  is  a  statement  from  the  Auditing  Com- 
mittee, covering  their  report  of  the  examination  of  the  accounts 
of  Mr.  O.  G.  Fetter,  Secretary  and  Treasurer  of  the  Central 
Association,  to  the  eflFect  that  they  were  found  to  be  correct. 

Chairman :  If  there  is  no  objection,  the  reading  of  the 
statement  will  be  dispensed  with  and  the  Secretary  instructed 
to  place  the  report  on  file. 

Report  of  Committees. 


Report  of  the  Stock  Yards^Committee.  » 

Mr.  Carson :  The  Committee  is  not  ready  to  report,  and 
ask  that  more  time  be  granted. 

Chairman:  If  there  is  no  objection  the  Committee  will  be 
given  further  time. 

Chairman :  I  find  that  owing  to  the  resignation  of  one  of 
the  members  we  have  a  vacancy  in  that  Committee. 
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Mr.  Miller:     I  move  that  Mr.   Mulhern  be  appointed  on 
that  Committee  in  place  of  Mr.  Fish.  * 
Seconded  and  carried. 

Report  of  Committee  on  Delayed  Billing  for  Reconsigned  Grain. 

Mr.  Sharp :  I  am  the  only  member  of  that  Committee  pres- 
ent. We  met  Vfiih  Committee  of  the  General  Agents  and 
talked  the  matter  over,  and  later  \R;ith  a  Committee  from  the 
Board  of  Trade,  and  they  agreed  that  a  duplicate  slip  would 
be  furnished  by  the  buyer  of  the  grain  to  the  out-bound  line, 
and  this  is  being  followed  out  now  to  a  large  extent,  and  it 
seemed  about  the  best  result  which  could  be  arrived  at.  In 
talking  with  Mr.  Trickett  the  other  day,  he  stated  that  they 
would  see  such  other  members  as  were  not  carrying  out  this 
plan  and  try  to  make  it  general.     (Form  of  Blank  follows.) 

Kansas  City,  Mo., 190.  . 

Agent   R.  R. 

The   following    car   has  this  day  been  ordered  by 

from R.  R.,  for  shipment  by  us,  for 

which  we  will  furnish  billing: 


CAR 


INITIAL 


CONTENTS 


i  I 

CONSIGNEE  destinat;-.:i'       weight 


Shippers. 

Mr.  Carson :     I  move  that  the  report  of  the  Committee  be 
accepted  and  Committee  discharged. 
Seconded  and  carried. 
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Bepoxt  of  CommittM  <m  BeTision  of  Joint  Inipoetioa  Enlat. 

Mr.  Rawlins:  I  have  to  report  that  there  being  but  two 
members  on  that  Committee,  one  being  a  member  and  the  other 
a  non-member  of  the  Joint  Inspection  Association,  the  Com- 
mittee have  been  unable  to  agree  on  a  report,  and  therefore 
move  that  the  Committee  be  discharged. 

Seconded  and  carried. 


Beport  of  Committoo  on  Orain  Boors. 

The  following  report  was  read  by  the  Secretary : 

Kansas  City,  Mo.,  November  13,  1902. 
Committee  on  Grain  Door  Question  was  unable  to  get  to- 
gether until  Tuesday,  November  izth. 

Mr.  Geo.  H.  Brown,  President,  and  Mr.  J.  Richardson,  Vice- 
President,  Kansas  City  Joint  Car  Inspection  Association,  met 
with  us.  After  a  general  discussion  of  the  situation,  the  Com- 
mittee thought  it  advisable  to  refer  the  matter  to  the  Joint  Car 
Inspection  Association.  Mr.  Brown  advised  that  he  would 
investigate  the  local  conditions  as  to  the  advisability  of  the 
Joint  Car  Inspection  Association  handling  the  matter  and  would 
report  as  soon  as  practicable. 

The  Committee  asks  for  further  time. 

(Signed)  E.  G.  Fish, 

F.  S.  Rawlins, 
W.  C.  Carson. 

Mr.  Laughlin  :    I  move  the  request  for  more  time  be  granted. 
Seconded  and  carried. 

Chairman :     There  is  also  a  vacancy  on  this  Committee. 
Mr.  Carson:     I  move  that  Mr.  Mulhern  be  placed  on  the 
Committee. 

Seconded  and  carried. 
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Mr.  Mulhern :  As  I  am  the  junior  member  of  that  Com- 
mittee, I  would  suggest  that  the  gentleman  first  named  be  made 
Chairman  of  the  Committee. 

Chairman:  Custom  has  been  otherwise,  Mr.  Mulhern,  and 
we  will  let  it  stand  that  way. 

Election  of  Officer^  for  Tear  1903. 

Mr.  Carson :  I  move  Mr.  H.  W.  Sharp  be  elected  President 
for  the  next  year. 

Seconded  and  carried. 

Mr.  Carson:  I  move  Mr.  C.  O.  Johnson  be  elected  Vice- 
President. 

Seconded  and  carried. 

Mr.  Carson :  I  move  Mr.  B.  H.  Garrigues  be  re-elected 
Secretary  and  Treasurer. 

Seconded  and  carried. 

Hew  Business. 

Mr.'Laughlin:  I  would  like  to  inquire  if  the  roads  are 
having  any  diflSculty  with  the  grain  transferred  at  Kansas  City 
in  order  to  get  Board  of  Trade  weights.  Mr.  Adams,  our 
Superintendent  of  Transportation,  thinks  it  is  quite  an  injustice 
to  the  railroad  company  to  furnish  Board  of  Trade  weights 
gratis.  Our  Company  has  been  to  considerable  expense  in 
transferring  cars,  and  he  would  like  to  have  the  matter  taken 
up  before  this  Association  with  the  view  of  having  the  order 
rescinded  if  it  can  be  done.  He  requested  me  to  bring  the 
matter  up  today. 

The  Board  of  Trade  have  it  up  with  our  Traffic  Officials, 
but  Mr.  Adams  thinks  it  is  an  injustice  to  the  Transportation 
Department  to  be  compelled  to  transfer  grain,  especially  when 
it  is  going  to  a  local  point  on  the  Wabash  line,  for  the  purpose 
of  giving  them  these  weights,  when  we  think  they  should  pay 
for  them.  I  would  like  to  know  from  some  of  the  other  lines 
if  they  are  going  to  this  expense. 
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Mr.  Curtis:     We  are  going  to  that  expeuse. 

Mi.  Sharp:  The  Santa  Fe  are  making  no  charge  except 
for  transferring  their  own  cars. 

Mr.  Miller:  The  Frisco  are  making  no  charge  except  where 
the  cars  are  going  to  local  points. 

Mr.  Rawlins:  This  is  a  traffic  proposition,  and  there  is  no 
use  of  our  trying  to  do  anything  with  it  unless  our  traffic  people 
will  make  some  other  arrangement. 

Chairman:  If  no  one  has  a  motion  to  offer,  we  will  let  the 
matter  pass. 

Dispute  Between  Milwaukee  and  Burlington  Regarding 

Car  24450  St.  P. 

Secretary:  Here  is  a  matter  which  has  been  referred  to  me 
by  Mr.  Wheeler,  Secretary  and  Treasurer  of  the  Kansas  City 
Joint  Inspection  Association,  in  case  of  a  dispute  between  the 
Milwaukee  and  Burlington  regarding  the  handling  of  C.  M.  & 
St.  P.  Car  24450  by  the  Burlington. 

Mr.  Rawlins:  I  move  the  consideration  of  the  case  be  post- 
poned until  both  lines  are  represented. 

Mr.  Laughlin:     Second  the  motion. 

Carried . 

There  being  no  further  business  to  transact,  meeting  ad- 
journcu. 

Date  of  next  meeting,  Wednesday,  January  14,  1903. 

H.  W.  Sharp,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offloert,  Lonltvllle 

Division.  wa5  held  at  the  office  of  the  Secretary.  Room  70a,  Colombia 

Building,  Louisville,  Ky..  Monday.  December  8,  190a. 


The  meeting  was  called  to  order  by  the  President  at  2  p.  m., 
with  the  following  representations: 

B.  &  O.  S-W.  R.  R. .  J.  C.  Haggerty Trainmaster. 

C.  &  O.  Ry M.  L.  Akers Superintendent. 

C.  C,  C.  &  St.  L.  Ry.  .M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry W.  H.  Newman Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R E.  F.  Stovall Local  Frt.  Agt. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

'*  J.  B.  Arbegust Trainmaster. 

L.  H.  &  St.  L.  Ry A.  M.  McCRACKEN..GenM  Supt. 

P.  C.  C.  &  St.  L.  Ry :  .B.  W.  Taylor Superintendent. 

P.  C.  C.  &  St.  L.  Ry.  .N.  B.  Boilvin Local  Frt.  Agt. 

Southern  Ry W.  K.  Morley Superintendent. 

''       Ry H.  E.  Pierce Local  Frt.  Agt. 

K.  &  L  B.  &  R.  R.  Co.  .T.  H.  Haydon Gen.  Yardmaster. 

The  minutes  of  the  preceding  meeting  were  approved  as 
printed. 
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Unfinished  Business. 

The   Secretary   announced    that   there   was   no   unfinished 
business. 

Heading  of  Correspondence. 

The  Secretary  read  the  following  correspondence : 

Louisville,   Ky.,  November  i8,  1902. 
Mr.  J.  C.  Loomis, 

Secretary-Treasurer,  Central  Ass'n  of  Railroad  Officers, 
Louisville  Division, . 
Louisville,  Ky. 
Dear  Sir:  At  a  meeting  of  the  Louisville  Freight  Commit- 
tee, held  to-day,  your  letter  of  the  lotli  inst.  to  Mr.  H.  F .  Frost, 
A.  G.  F.  A.,  relative  to  charge  for  weighing  cars,  was  read,  and 
I  was  requested  to  write  you  on  the  subject.  We  are  in  doubt 
as  to  the  application  of  recent  action  taken  by  your  Association 
on  this  matter.  It  is  understood  that  the  charge  of  }i  cent  and 
$1.00  per  car  will  be  made  only  when  a  road  earns  the  usual 
switching  charge  on  carload  shipments,  and  that  no  charge 
will  be  made  for  such  service  when  a  road  enjoys  regular  rates 
of  freight.  It  is  my  understanding  that  with  the  Eastern 
roads,  when  they  have  weighed  a  shipment,  and  at  the  request 
of  the  consignees  it  is  again  weighed,  a  charge  is  made,  regard- 
less of  whether  the  earnings  of  the  road  is  a  switching  charge 
or  it  is  regular  tariff  rates  in  accordance  with  its  tariff.  Will 
you  kindly  advise  me  further  on  the  subject? 

Yours,  truly,  C.  R.  Brent, 

Chairman. 

Louisville,  Ky.,  November  19,  1902. 
Mr.  C.  R.  Brent, 

Chairman  Louisville  Freight  Committee,  City. 
Dear  Sir:     I  am  in  receipt  of  your  favor  under  date  of  No- 
vember 18,  .File  No.  566,  regarding  the  action  of  the  Central 
Association  Railroad  Officers  in  regard  to  weighing  cars  in  this 


termina].  I  can  only  advise  that  these  rules  have  been  passed 
by  the  Central  Association  Railroad  Officers  in  accordance  with 
what  I  wrote  Mr,  Frost  November  lO. 

I  will  lay  your  communication  before  the  Associatiou  at 
their  next  meeting,  and  advise  you  their  instructions  regarding 
same.  Yours,  truly,  J.  C,  LooMis, 

Secretary. 


It  was  moved,  seconded  and  carried  thai  the  Secretary  be 
instructed  to  advise  Mr.  Brent  tliat  the  legislation  was  to  pro- 
vide for  the  uunecessary  weighing  of  cars  in  this  terminal,  and 
that  the  character  of  car  and  the  revenue  derived  therefrom  is 
not  material,  and  that  when  the  weighing  is  at  the  advice  or 
the  wish  of  the  shipper  the  charges  shall  be  a.Ksessed  and  col- 
lected: $1  on  railioad  company's  scales  and  50  cents  on  private 
scales. 

The  Secretary  read  the  correspondence  that  he  had  with 
the  Secretaries  of  the  Indianapolis  and  St.  Louis  Divisions  of  t!ie 
Central  Association  Railroad  Officers  in  regard  to  their  practice 
in  paying  reclaim  on  cars  going  to  intermediate  switching  line, 
whether  it  is  20  cents  or  40  cents  for  the  round-trip  movement, 
and  what  road  pays  said  reclaim. 

Mr.  Taylor:  I  would  like  to  say  that  the  correspondence 
we  have  been  listening  to  is  in  line  with  a  report  that  you  will 
hear  later  on  in  the  proceedings  on  the  subject  referred  to,  the 
switching  rules  with  reference  to  the  Per  Uiem,  which  were 
adopted  by  this  Association;  and  we  have,  it  seems  to  nie,  with 
proper  regard  for  the  wishes  of  the  members,  taken  action  io 
this  Association,  at  the  two  meetings,  at  variauce  with  each 
other;  in  other  woids,  as  I  would  call  it,  at  the  meeting  before 
the  last  we  gave  an  interpretation  to  the  rule  adopted  by  this 
Association,  and  at  the  last  meeting  the  interpretation  to  that 
rule  was  changed.  Now.  I  do  not  think  it  is  the  purpose  of 
any  of  the  members  of  this  Association  to  quietly  acquiesce  in 
that  sort  of  action  on  the  part  of  this  Association;  and  I  do  not 
think,   my.self,   that  the  action   taken  at  the  last  meeting  was 
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any  more  conclusive  than  the  action  taken  at  the  former  meet- 
ing; and  I  think  we  may  well  consider  the  fact  that  within  the 
next  thirty  days  this  agreement  terminates,  and  at  that  time 
these  rules  will  have  to  be  readopted  or  changed  to  meet  the 
demands  of  the  situation,  and  that  there  is  little  profit  at  this 
meeting  in  discussing  this  subject,  except  to  arrive  at  some 
final  action  after  the  first  of  January. 

Eeport  of  Committee. 

The  Committee  on  Switching  Reclaims  under   Per  Diem 
Rules  made  the  following  report : 

Louisville,  Ky.,  December  8,  1902. 
Central  Association  Railroad  Officers, 

Louisville  Division,  Louisville,  Ky. 
Gentlemen:  The  undersigned  committee,  to  which  was  re- 
ferred the  subject  of  handling  the  switching  reclaims  under  the 
Per  Diem  system  at  Louisville  in  the  office  of  the  Car  Service 
Manager,  beg  to  report  that  in  view  of  the  approaching  expira- 
tion of  the  present  local  rules  no  action  be  taken  in  the  matter. 

M.  L.  Akers,  Chairman, 
BusHROD  W.  Taylor, 
W.  S.  Martin. 

Moved  and  seconded  that  we  adopt  the  committee's  report 

and  concur  in  the  recommendations,  and  that  the  committee  be 

discharged. 

Carried. 

New  Business. 

Mr.  Hagijerty:  Mr.  Chairman,  my  management  is  very 
anxious  that  a  uniform  practice  of.  transferring  cars  at  the 
various  junction  points  be  settled,  and  there  has  been  consider- 
able correspondence  between  the  general  managers  of  the 
different  lines,  and  they  all  agree  that  there  should  be  some 
action  taken  by  the  Central  Association ;  and  our  management 
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suggested  a  plan  to  Mr.  Evans  and  Mr.  Van  Winkle,  and  they 
believe  it  is  a  proper  way  to  proceed,  and  that  is  that  each  local 
association  appoint  a  representative,  to  meet  at  some  point,  and 
go  there  instructed  to  decide  upon  some  uniform  practice,  and 
their  action  be  final.  They  should  meet  at  some  point  and 
decide  who  should  make  the  transfer.  Here  the  delivering 
line  makes  the  transfer,  and  at  St.  Louis  the  receiving  line 
makes  the  transfer,  so  we  catch  it  going  and  coming.  Mr. 
Rawn's  idea  was  the  same  as  Mr.  Van  Winkle's  and  Mr. 
Evans',  that  it  didn't  make  any  difference  which  was  agreed 
upon,  it  would  be  satisfactory  to  them,  and  they  thought  if  a 
representative  from  each  Association  in  the  Central  Association 
territory  were  to  meet  and  decide  upon  some  uniform  practice 
that  it  would  settle  the  matter. 

Mr.  Akers:  Mr.  President,  it  seems  to  me  that  we  can  not 
well  afford  to  make  an  absolute  uniform  rule  for  the  transfer  of 
cars,  because  conditions  will  always  govern.  It  seems  to  me 
that  when  a  road  like  ours  wants  to  hold  cars  on  their  tracks, 
and  calls  on  connections  for  empties,  they  should  be  willing  to 
pay  for  the  transferring. 

Mr.  Morley:  Mr.  Chairman,  the  report  of  the  committee 
on  that  subject  is  perfectly  clear,  and  shows  when  the  deliver- 
ing line  shall  transfer  a  car  and  when  the  receiving  line  shall 
transfer  a  car.  As  Mr.  Akers  says,  different  conditions  govern 
each  car,  and  you  can  not  make  a  general  rule.  If  all  members 
of  the  Association  will  adopt  the  plan  reported  by  the  commit- 
tee, it  will  be  satisfactory. 

Mr.  Taylor:  I  think  it  is  a  matter  that  the  Central  Asso- 
ciation Railroad  Officers  can  not  decide;  they  have  no  authority 
in  the  premises,  nor  such  knowledge  of  the  conditions  as  will 
enable  them  to  reach  a  satisfactory  conclusion.  If  the  matter 
is  ever  decided,  it  must  be  decided  by  the  managing  officers  of 
the  several  railroads;  and  if  this  convention  should  meet  and 
elect  to  say  whether  the  delivering  or  the  receiving  line  should 
be  at  this  expense,  their  action  would  simply  be  a  recommenda- 
tion, would  have  some  weight,   but  would  be  in  no  sense  con- 
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elusive,  and  would  work  a  great  injustice  at  many  points,  and 
I  do  not  think  there  is  any  profit  in  this  attempted  solution  of 
the  question  involved. 

It  was  moved  and  seconded  that  the  Secretary  be  instructed 
to  write  to  the  General  Secretary,  saying  that  it  is  the  wish  of 
this  Division  that  a  convention  be  held,  with  one  representative 
from  each  Division,  to  arrange  this  matter  of  who  shall  pay  the 
expense  of  transferring  carload  freight  that  is  necessary  to  be 
transferred,  and  that  he,  the  General  Secretary,  arrange  a  date 
and  place  for  the  meeting. 

The  following  is  the  vote  by  roads:  ^flj 

B.  &  O.  S.-W.  R.  R Yes.  ^M 

C.  &  O.  Ry No.  ^M 

C.  C.  C.  &  St.  L.  Ry No.  H 

C.  1.  &  L.  Ry No. 

I.  C.  R.  R No. 

L.  &  N.  R.  R No. 

U  H.&  St.  L.  Ry No. 

P.  C.  C.  &St.  L.  Ry No. 

Southern  Ry Yes. 

K.  &  I.  B.  &  R.  R.  Co Yes. 

3  7 

The  motion  was  declared  lost. 

Mr.  Taylor:  I  move  that,  effective  at  the  expiration  of  the 
present  rules  governing  the  matter  of  Per  Diem  reclaims,  this 
Association  shall  abolish  the  reclaim  for  Per  Diem  charges  on 
cars  handled  in  this  terminal  and  under  its  jurisdiction. 

Moved  that  the  foregoing  motion  be  amended — that  it  be 
submitted  to  a  letter  ballot. 

Seconded  and  carried. 

The  original  motion,  as  amended,  was  carried. 

Mr.  Haggerty:  It  should  have  been  incorporated  in  that 
motion  that  the  switching  charge  he  adjusted,  because  I  do  not 
think  it  would  be  fair  for  the  switching  lines  here  to  pay  the 
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Per  Diem  on  cars  and  bear  the  burden  without  some  reclaim  in 
regard  to  switching  charges. 

Mr.  Taylor:  I  agree  with  Mr.  Haggerty,  that  if  this  rule 
should  prevail  there  ought  to  be  some  compensation  for  the 
switching  lines. 

It  was  moved,  seconded  and  carried  that  the  Secretary,  in 
submitting  the  foregoing  motion  to  letter  ballot,  shall  request 
of  the  members  their  advice  as  to  the  propriety  and  possibility 
of  protecting  the  switching  lines  by  an  increase  in  the  switching 
charges,  either  from  the  delivering  lines  or  from  the  patrons, 
and  that  the  ballots  be  collected  at  such  season  as  to  admit  of 
the  consideration  of  this  question  at  a  meeting  to  be  called  at 
such  time  as  the  President  sees  fit  prior  to  January  i,  1903. 

Mr.  Taylor:  I  think  it  might  be  a  very  excellent  idea,  in 
sending  out  the  letter  ballot,  that  the  Secretary  might  also  ask 
suggestions  of  a  change  in  the  general  rules. 

This  being  the  regular  meeting  for  the  election  of  oflBcers, 
Mr.  A.  M.  McCracken  was  re-elected  President  by  unanimous 
vote. 

Mr.  W.  K.  Morley  was  unanimously  elected  Vice-Presi- 
dent. 

Mr.  J.  C.  Loomis  was  unanimously  re-elected  Secretary- 
Treasurer. 

Mr.  Akers:  I  make  a  motion  to  emphasize  the  fact  of  the 
vote  just  taken,  showing  the  confidence  of  the  Association  in  its 
Secretary-Treasurer. 

Seconded  and  unanimously  carried. 

Adjourned  3:40  p.  m. 
A.  M.  McCracken,  J.  C.  Loomis, 

President .  Secretary . 
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HOUSTON    DIVISION. 


No  meeting  held. 
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DETROIT  DIVISION. 


The  R«ffttl«r  Monthly  Meeting  of  the  Control  Asooclotlon  of  Rallrood  OfflGorA,  Detroit 
Dlrlolon.  was  held  at  Detroit,  Mlchlffon,  Friday,  December  la,  190a. 


• 


Present:     Lake  Shore .T.  W.  Niles. 

Mich.  Central E.  C.  Brown. 

Pere  Marquette W.  D.  Irump. 

*'  D.  Crombie. 

Wabash George  M.  Burns. 

Mr.  W.  R.  Stimson,  of  the  G.  R.  &  I.,  was  also  present. 
On  motion,  duly  supported,  Secretary  was  directed  to  act  as 
Chairman. 

Minutes  of  previous  meeting  not  read. 

Storage  in  Warehouse.     Limitation  of  Time. 

It  was  the  sense  of  the  meeting  that  this  should  go  over  to 
the  next  meeting. 

Notices.     Uniform  Delivery. 

It  was  the  sense  of  the  meeting  that  this  should  be  taken  up 
with  the  Local  Freight  Agents'  Association,  asking  them  to 
investigate  and  consider  the  matter  and  report  to  the  Detroit 
Superintendents'  Association. 

Adjourned.  S.  W.  Vincent, 

Secretary. 
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